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I. Summary/Business Overview
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MITSUBISHI
I. Summary/Business Overview KAKOKI KAISHA

I.Summary

B Financial Summary for FYE 2026/03 Q2 results and Full-year forecasts

(QoQ 1)) QoQ Decline
Ord.ers 23 y 644 Mil yen (YoY ‘33 %) Order backlog remains at a high level (91,272 mil yen as of the end of Sep.
received 2025)
5 [vs.FC ! 1 Delays in progress for some large-scale construction projects
Q Net sales 3 6;1 23 Mil yen (YoYy +3 6 %) (QoQ 1) Progrless of large-scale cc_>nstrl_,|c_t|on DFOJ.eCtS; _ _
Results Positive sales trend for Oil purifiers and its components, and ship equipment
Last FC: 37,500 Mil yen (vs. FC: -1,376 Mil yen) compliant with environmental regulations in Industrial Machinery Business
O_perating 3 , 681 Mil yen  (YoY _|_6 5 %) [vs.FC1] Improvem_ents in consjcruction proje_cts cost _completed in the 1st half
income (QoQ1) Increase in gross profit due to the increase in net sales

Last FC: 3,000 Mil yen (vs. FC: +681 Mil yen)

The full-year forecast announced at the beginning of the period (May 15, 2025) was revised on October 31, 2025.

[vs.FC—1 Adjustments exist for each reportable segment, but there are no adjustments

Orders 69 , 5 OO Milven (yov 47 %) to the total figyres o o .
received (YoY 1) Expect to continuously acquire high level of orders mainly in GX Business and
Last FC: 69,500 Mil yen (vs. FC: No Change) marine machinery field
] o [vs.FC 1] Steady revenue recognition across all the businesses, including GX business
Net sales 887 5 OO Mil yen  (YoY +50 %) (YoY 1) Contribution of the large-scale construction orders acquired in previous years,
2oz Last FC: 84,500 Mil yen (vs. FC: +4,000Mil yen) and the positive trend for ship equipment and components
Forecasts : [vs.FC 11 Gross profit will be increase due to the increase in net sales;
r In H (o) " ’
0.pe 2l 8’ 5 50 Milven  (YoY +50 %) Improvements in construction projects cost completed in the 1st half
Income Last FC: 7.500 Milyen (vs. FC: +1,050Mil yen) (YoY 1) Gross profit will be increase due to the increase in net sales
[vs.FC 1] Increased dividend in line with the projected increase in net profit
An_nual 8 6 Yen/share (YoY +1 6 Yen) attributable to parent company shareholders
dividend Last FC: 80 Yen/share (vs. FC: pyE— (YoY 1) The dividend payout ratio is 35% (YoY: up 2.3 points)

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. Note: The performance forecast above was prepared based on available information as of the announcement date. The actual performance may differ due to various factors in the future. 4



I. Summary/Business Overview

Business Overview and Sales Composition

Sales composition Ap

FY2025(Forecast)

I By Segment

Engineering Business

Plants Construction
in a Wide Range of Industries

*  The foundation of industries including
chemicals, electronic materials,
semiconductor materials, fine chemicals.

*  Lifeline infrastructure including LNG,
city gas, petrochemicals and sewage
systems.

*  Our know-how on high-purity and
compact hydrogen generators

.~
I F

=),

oP Market SH4

Sales composition A M]E

FY2025(Forecast)

A wide range of Manufacturing Machines
lineup, using our core technology of
“Separation and Filtration”

The top market share established in the
Qil Purifiers products (SJ series)
Centrifuges, filters and agitators which
meet various needs of our customers

MITSUBISHI
KAKOKI KAISHA

Sales composition
FY2025(Forecast)

Green Transformation Business

Newly setting up business segment, to
realize our management vision for 2050

*  Sustainable recycling society: such as
Effective use of biogas

*  Clean energy :such as effective use of
hydrogen

*  Saving labor and energy

*  Developing next-generation
technologies

@ Five social issues
B estimated in 2050

Refer to Appendix,
Management Vision for 2050

| By Region

Since the 1970s, we have accumulated a track record in plant
construction, mainly in Southeast Asia, along with the overseas

expansion of our client companies.

Overseas sales ratio ranges from 10% to 30% along with the

amounts of orders of large overseas projects.

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved.

Others
Approx. 3 %

—

Sales Breakdown

Japan

Approx. 85 %
Asia

Approx. 10 % —
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MITSUBISHI

I. FYE 2026/03 Q2 Financial Results KAKOKI KAISHA
Consolidated Statements of Income and Comprehensive Income

® 35.7%1 in net sales: Steady progress of large-scale construction projects secured in previous years,
Positive sales trend for ship equipment and components
® 65.4%1 in operating income: SG&A increased, but absorbed by increase in gross profit due to the increase in net sales

(Unit: Millions of yen)

FYE2025/03-Q2 FYE2026/03-Q2
(FY2024-Q2) (FY2025-Q2)

Recults %G *xForecasts as of Jul. 2025 : YoY chane -
. nc/Dec nc/Dec

Net sales 26,623 - 37,500 - 36,123 — +9,500 +35.7%

Cost of sales 20,843 78.3% 30,400 +81.1% 28,268 +7,425 +35.6%

Selling, general and
T e e E e SEs 3,553 13.3% 4,100 +10.9% 4,173 +619 +17.4%
Operating income 2,226 8.4% 3,000 8.0% 3,681 +1,455 +65.4%

Ordinary income 2,168 8.1% 3,100 8.3% 3,864 +1,695 +78.2%

Interim profit attributable to

owners of parent 1,440 5.4% 2,150 5.7% 2,679 +1,238 +86.0%

Interim net income per share 63.12

*The Company carried out a three-for-one stock split of its common shares on April 1, 2025. Therefore, earnings per share for the current period have been calculated assuming this stock split occurred at the beginning of the previous consolidated fiscal year.
*At the end of the previous consolidated fiscal year, the provisional accounting treatment for the business combination was finalized, and the figures for the interim period of the fiscal year ending March 31, 2025 are shown after reflecting the significant revision of the
initial allocation of the acquisition cost due to the finalization of the provisional accounting treatment.

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. 7



Sheet1

						FYE2025/03-Q2				FYE2026/03-Q2

						(FY2024-Q2)				(FY2025-Q2)

						Results		Ratio
to Sales		*Forecasts as of Jul. 2025				Results		Ratio
to sales		YoY change

										Forecasts		Ratio to sales						Inc/Dec
amount		Inc/Dec
ratio

		Net sales				26,623		－		37,500		－		36,123		－		＋9,500		＋35.7%

				Cost of sales		20,843		7,828.9%		30,400		＋81.1%		28,268		7,825.6%		＋7,425		＋35.6%

				Selling, general and
administrative expenses		3,553		1,334.9%		4,100		＋10.9%		4,173		1,155.2%		＋619		＋17.4%

		Operating income				2,226		836.2%		3,000		800.0%		3,681		1,019.2%		＋1,455		＋65.4%

		Ordinary income				2,168		814.5%		3,100		826.7%		3,864		1,069.7%		＋1,695		＋78.2%

		Interim profit attributable to owners of parent				1,440		541.1%		2,150		573.3%		2,679		741.7%		＋1,238		＋86.0%

												0.0%				0.0%				ERROR:#DIV/0!



		Interim net income per share
 (Unit: yen)				63.12		－		94.39		－		117.64		－		+54.52		－

																				－







		決算期 ケッサンキ						2026		年3月期 ネン ツキ キ										2025		← 青色セルは直接入力が必要 アオイロ チョクセツ ニュウリョク ヒツヨウ

		中間決算説明/期末決算説明 チュウカン ケッサン セツメイ キマツ ケッサン セツメイ						中間												2025年7月



		　売上高 ウリアゲ ダカ				26,623,455,782				37,500,000,000				36,123,623,060				＋9,500,167,278		＋35.7%

				売上原価 ゲンカ		20,843,195,311		7,828.9%		30,400,000,000		8,106.7%		28,268,995,445		7,825.6%		＋7,425,800,134		＋35.6%

				販売費及び一般管理費 ハンバイヒ オヨ イッパンカンリヒ		3,553,889,669		1,334.9%		4,100,000,000		1,093.3%		4,173,068,818		1,155.2%		＋619,179,149		＋17.4%

		 営業利益 エイギョウ リエキ				2,226,370,802		836.2%		3,000,000,000		800.0%		3,681,558,797		1,019.2%		＋1,455,187,995		＋65.4%

		 経常利益 ケイジョウ リエキ				2,168,503,308		814.5%		3,100,000,000		826.7%		3,864,002,730		1,069.7%		＋1,695,499,422		＋78.2%

		親会社株主に帰属する オヤガイシャ カブヌシ キゾク				1,440,505,306		541.1%		2,150,000,000		573.3%		2,679,249,583		741.7%		＋1,238,744,277		＋86.0%

		中間純利益														0.0%		－		ERROR:#DIV/0!



		 １株当たり四半期純利益				189.3600				94.39				117.6360				▲71.7240		－

		 （単位 : 円） タンイ エン																		－
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I. FYE 2026/03 Q2 Financial Results KAKOKI KAISHA
Segment Breakdown 1) Engineering Business

Points of financial Results

Order received > Acquired in line with the plan, although no large-scale projects were secured and decreased YoY

> Increased YoY, contributed by the order backlogs (mainly in domestic chemical plant business and
Segment net sales . : . )
sewage treatment facility) in previous fiscal years

> Increased YoY, because of increase in gross profit due to the increase in net sales, and of

Segment profit improvements in construction projects cost completed in the 1st half

Performance Results (unit: Millions of yen)

Order received Segment net sales Segment profit Order backlog
6 months:
YoY: YoY: o
5 YoV: -14.8%
25,101 -53.4% +25.8% +1192.5% 898
53,746
19,667 45,766
15631 _Jy N
11,688 )
69
FYE2025/03 FYE2026/03 FYE2025/03 FYE2026/03 FYE2025/03 FYE2026/03 End of End of
(FY2024) FY2025 (FY2024) FY2025 (FY2024) FY2025 Mar. 2025 Sep. 2025
Q2 results Q2 results Q2 results Q2 results Q2 results Q2 results results results

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved.

Note: Segment information for the FYE 2025/03 (FY2024) -Q2 and as of the end of March 2025, is presented based on the revised reporting segment classifications.



Sheet1

																Order received						Segment net sales						Segment profit						Order backlog





























		2025		年3月期 ネン ツキ キ		(		2024		年度) ネンド		Q2実績 ジッセキ				FYE2025/03		FYE2026/03				FYE2025/03		FYE2026/03				FYE2025/03		FYE2026/03				End of		End of

		2026		年3月期 ネン ツキ キ		(		2025		年度) ネンド		Q2実績 ジッセキ				(FY2024)		FY2025				(FY2024)		FY2025				(FY2024)		FY2025				Mar. 2025		Sep. 2025

		2025		年3月末 ネン ツキ マツ								実績 ジッセキ				Q2 results		Q2 results				Q2 results		Q2 results				Q2 results		Q2 results				results		results

		2025		年		9		月末 ツキ マツ				実績 ジッセキ






MITSUBISHI

II. FYE 2026/03 Q2 Financial Results KAKOKI KAISHA
Segment Breakdown 2) Industrial Machinery Business

Points of financial Results

> Continuously increased in oil purifiers and its components and equipment compliant with ship

SEE environmental regulations, due to positive trend in the shipbuilding/shipping market

> Increased YoY, due to the orders of oil purifiers and its components, and equipment compliant with

Segment net sales . i .
ship environmental regulations

> Increased YoY, due to an increase in gross profit from higher sales as well as an increase in sales of
highly profitable after-sales services

Performance Results (unit: Millions of yen)

Segment profit

Order received Segment net sales Segment profit Order backlog
YoY: YoY: — 6 months:
9 oY: +3.8%
+9.9% +15.7% R A
9,447 UGN 9,989 > 757 0152 10,542

5055 <y 2,072 _gW

FYE2025/03 FYE2026/03 FYE2025/03 FYE2026/03 FYE2025/03 FYE2026/03 End of End of
(FY2024) FY2025 (FY2024) FY2025 (FY2024) FY2025 Mar. 2025 Sep. 2025
Q2 results Q2 results Q2 results Q2 results Q2 results Q2 results results results

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. Note: Segment information for the FYE 2025/03 (FY2024) -Q2 and as of the end of March 2025, is presented based on the revised reporting segment classifications. 9



Sheet1

																Order received						Segment net sales						Segment profit						Order backlog





























		2025		年3月期 ネン ツキ キ		(		2024		年度) ネンド		Q2実績 ジッセキ				FYE2025/03		FYE2026/03				FYE2025/03		FYE2026/03				FYE2025/03		FYE2026/03				End of		End of

		2026		年3月期 ネン ツキ キ		(		2025		年度) ネンド		Q2実績 ジッセキ				(FY2024)		FY2025				(FY2024)		FY2025				(FY2024)		FY2025				Mar. 2025		Sep. 2025

		2025		年3月末 ネン ツキ マツ								実績 ジッセキ				Q2 results		Q2 results				Q2 results		Q2 results				Q2 results		Q2 results				results		results

		2025		年		9		月末 ツキ マツ				実績 ジッセキ






MITSUBISHI

II. FYE 2026/03 Q2 Financial Results KAKOKI KAISHA
Segment Breakdown 3) GX Business

Points of financial Results

Order received > Acquired in line with the plan

> Increased YoY, contributed by the order backlogs (mainly in hydrogen production equipment) in

Segment net sales ) )
previous fiscal years

> Decreased YoY on account of increase in SG&A expenses, including research and development costs
although gross profit was increased due to the increase in net sales

> Q1 ended in the loss, but Q2 results turned profitable
Performance Results (unit: Millions of yen)

Segment profit

Order received

YoY:
+197.3%

1,576

P |

530

FYE2025/03 FYE2026/03
(FY2024) FY2025
Q2 results Q2 results

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved.

Segment net sales

YoY:
+174.1% 6,465
2,358

FYE2025/03 FYE2026/03
(FY2024) FY2025
Q2 results Q2 results

Segment profit

YoY:
-70.9%

A\

84

24

FYE2025/03 FYE2026/03
(FY2024) FY2025
Q2 results Q2 results

Order backlog

6 months:
-12.3%
39,852
N\ 34,963
End of End of
Mar. 2025 Sep. 2025
results results

Note: Segment information for the FYE 2025/03 (FY2024) -Q2 and as of the end of March 2025, is presented based on the revised reporting segment classifications. 10



Sheet1

																Order received						Segment net sales						Segment profit						Order backlog





























		2025		年3月期 ネン ツキ キ		(		2024		年度) ネンド		Q2実績 ジッセキ				FYE2025/03		FYE2026/03				FYE2025/03		FYE2026/03				FYE2025/03		FYE2026/03				End of		End of

		2026		年3月期 ネン ツキ キ		(		2025		年度) ネンド		Q2実績 ジッセキ				(FY2024)		FY2025				(FY2024)		FY2025				(FY2024)		FY2025				Mar. 2025		Sep. 2025

		2025		年3月末 ネン ツキ マツ								実績 ジッセキ				Q2 results		Q2 results				Q2 results		Q2 results				Q2 results		Q2 results				results		results

		2025		年		9		月末 ツキ マツ				実績 ジッセキ






MITSUBISHI

I. FYE 2026/03 Q2 Financial Results KAKOKI KAISHA
Selling, General and Administrative Expenses

® 17.4% 1 in the value terms: While estimation cost decreased, labor costs, R&D expenses, advertising expenses and sales
commissions increased
® 1.7point! in net sales ratio: Sales SG&A ratio is decreased to 11.6% from 13.3%, due to increase in net sales

(Unit: Millions of yen)

FYE2025/03-Q2 FYE2026/03-Q2
(FY2024-Q2) (FY2025-Q2)

. . YoY change
Ratio Ratio
Reaults to sales FeslE to sales g/ se e/
amount ratio

Salaries & bonuses 1,264 4.7% 1,476 4.1% +212 +16.8%

395 1.1%

Estimation cost 421 1.6% A26 A6.3%

R&D expenses 200 0.8% 323 0.9% +122 +61.0%

191 0.5%

Advertising expenses 67 0.3% +124 +183.8%

166 +28.6%

0.5%

Sales commission 129 0.5% +37

Depreciation 122 0.5% 125 0.3% +2 +2.3%

Other costs 1,346 5.1% 1,493 4.1% +10.9%

11.6% +17.4%

Total SG&A 3,553 13.3%

4,173

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. 11



Sheet1

				FYE2025/03-Q2				FYE2026/03-Q2

				(FY2024-Q2)				(FY2025-Q2)

				Results		Ratio
to sales		Results		Ratio
to sales		YoY change

												Inc/Dec
amount		Inc/Dec
ratio

		Salaries & bonuses		1,264		470.0%		1,476		410.0%		＋212		＋16.8%

		Estimation cost		421		160.0%		395		110.0%		▲26		▲6.3%

		R&D expenses		200		80.0%		323		90.0%		＋122		＋61.0%

		Advertising expenses		67		30.0%		191		50.0%		＋124		＋183.8%

		Sales commission		129		50.0%		166		50.0%		＋37		＋28.6%

		Depreciation		122		50.0%		125		30.0%		＋2		＋2.3%

		Other costs		1,346		510.0%		1,493		410.0%		＋147		＋10.9%

		Total SG&A		3,553		1,330.0%		4,173		1,160.0%		＋619		＋17.4%







		決算期 ケッサンキ				2026		年3月期 ネン ツキ キ						2025		← 青色セルは直接入力が必要 アオイロ チョクセツ ニュウリョク ヒツヨウ

		中間決算説明/期末決算説明 チュウカン ケッサン セツメイ キマツ ケッサン セツメイ				中間								2025年7月



		科目 カモク		実績(前年同時期) ジッセキ ゼンネン ドウジキ		売上比(前年同時期) ウリアゲヒ ゼンネン ドウジキ		実績 ジッセキ		売上比 ウリアゲ ヒ		増減額 ゾウゲンガク		増減率 ゾウゲンリツ

		給与・賞与 キュウヨ ショウヨ		1,264,493,540		4.7495		1,476,640,250		4.0877		＋212,146,710		＋16.7772

		見積設計費 ミツモリセッケイヒ		421,873,269		1.5846		395,241,369		1.0941		▲26,631,900		▲6.3128

		研究開発費 ケンキュウカイハツヒ		200,694,339		0.7538		323,191,363		0.8947		＋122,497,024		＋61.0366

		広告宣伝費 コウコクセンデンヒ		67,529,751		0.2536		191,667,693		0.5306		＋124,137,942		＋183.8270

		販売手数料 ハンバイテスウリョウ		129,530,484		0.4865		166,629,008		0.4613		＋37,098,524		＋28.6408

		減価償却費 ゲンカショウキャクヒ		122,943,127		0.4618		125,714,200		0.3480		＋2,771,073		＋2.2539

		その他 タ		1,346,825,159		5.0588		1,493,984,935		4.1358		＋147,159,776		＋10.9264

		合計 ゴウケイ		3,553,889,669		13.3487		4,173,068,818		11.5522		＋619,179,149		＋17.4226





		ここから下を編集 シタ ヘンシュウ



		売上高 ウリアゲダカ		26,623,455,782				36,123,623,060



		 販売手数料		129,530,484		0.4865		166,629,008		0.4613		＋37,098,524		＋28.6408

		 見積設計費		421,873,269		1.5846		395,241,369		1.0941		▲26,631,900		▲6.3128

		 広告宣伝費		67,529,751		0.2536		191,667,693		0.5306		＋124,137,942		＋183.8270

		 貸 倒 損 失		0		0.0000		0		0.0000		＋0		ERROR:#DIV/0!

		 貸倒引当金繰入額		784,051		0.0029		0		0.0000		▲784,051		▲100.0000

		 役 員 報 酬		159,472,280		0.5990		179,591,073		0.4972		＋20,118,793		＋12.6159

		 役員報酬BIP信託引当金繰入額		20,900,000		0.0785		118,495,640		0.3280		＋97,595,640		＋466.9648

		 従業員株式給付引当金繰入額 カブシキ		27,573,463		0.1036		46,016,273		0.1274		＋18,442,810		＋66.8861

		 従業員給料及び手当 ジュウギョウイン キュウリョウ オヨ テアテ		788,287,298		2.9609		861,930,610		2.3861		＋73,643,312		＋9.3422

		 賞与引当金繰入額 ショウヨ ヒキアテ キン クリイレ ガク		211,797,600		0.7955		16,109,000		0.0446		▲195,688,600		▲92.3942

		 役員賞与引当金繰入額 ヤクイン		7,730,249		0.0290		231,393,830		0.6406		＋223,663,581		＋2,893.3555

		 退職給付費用		48,732,650		0.1830		23,103,824		0.0640		▲25,628,826		▲52.5907

		 旅費及び交通費 オヨ		104,056,921		0.3908		120,932,819		0.3348		＋16,875,898		＋16.2179

		 賃  借  料		120,429,666		0.4523		115,865,152		0.3207		▲4,564,514		▲3.7902

		 減価償却費		122,943,127		0.4618		125,714,200		0.3480		＋2,771,073		＋2.2539

		 研究開発費		200,694,339		0.7538		323,191,363		0.8947		＋122,497,024		＋61.0366

		 そ  の  他		1,121,554,521		4.2127		1,257,186,964		3.4802		＋135,632,443		＋12.0933

		合      計		3,553,889,669		13.3487		4,173,068,818		11.5522		＋619,179,149		＋17.4226

		checksum		3,553,889,669		TRUE		4,173,068,818		TRUE









		給与・賞与 キュウヨ ショウヨ		1,264,493,540		4.7495		1,476,640,250		4.0877		＋212,146,710		＋16.7772

		見積設計費 ミツモリセッケイヒ		421,873,269		1.5846		395,241,369		1.0941		▲26,631,900		▲6.3128

		減価償却費 ゲンカショウキャクヒ		75,438,716		0.2834		115,865,152		0.3207		＋40,426,436		＋53.5884

		研究開発費 ケンキュウカイハツヒ		200,694,339		0.7538		323,191,363		0.8947		＋122,497,024		＋61.0366

		販売手数料 ハンバイテスウリョウ		129,530,484		0.4865		166,629,008		0.4613		＋37,098,524		＋28.6408

		広告宣伝費 コウコクセンデンヒ		67,529,751		0.2536		191,667,693		0.5306		＋124,137,942		＋183.8270

		その他 タ		1,394,329,570		5.2372		1,503,833,983		4.1630		＋109,504,413		＋7.8536
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		3,553,889,669






II. FYE 2026/03 Q2 Financial Results

MITSUBISHI
KAKOKI KAISHA

Consolidated Balance Sheets

® Total assets slightly increased: While accounts receivable and similar items decreased due to progress in collection, cash and deposits

® Liabilities slightly decreased:

® Equity ratio increased:

End of Mar. 2025

increased

Accounts payable and similar obligations increased, but contract liabilities and similar obligations decreased
increased to 59.4% from the end of the previous fiscal year, due to an increase in net assets.

(57.8% at the end of the previous fiscal year)

End of Sep. 2025

(Unit: Millions of yen)

6 months
Current assets A 649
Cash and bank deposits +2,815
Total assets 67,160 !
Total assets 66,174 ’ Accounts receivable A4,810
Tangible/Intangible assets +132
Current liabilities Current liabilities Tangible assets +213
21,813 21,481 .
’ Intangible assets ASO
— Investments & other assets +1,502
QU EEeEls Non-current liabilities Current assets Non-current liabilities
50.839 6,133 50,189 5,777 Current liabilities A332
Notes and accounts payable - trade +917
Electronically recorded obligations A278
Current portion of long-term borrowings +500
§e8t a;s;’;s ges assgg Contract liabilities A694
Tangible/Intangible assets ’ Tangible/Intangible assets ’ Accrued bonuses A261
7,589 7,722 Non-current liabilities A356
Investments & other assets Investments & other assets
7’745 9,248 Long-term debt A500
Net assets +1,673
Retained earnings +1,381

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved.
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IO. FYE 2026/03 Q2 Financial Results

MITSUBISHI
KAKOKI KAISHA

Consolidated Statements of Cash Flows

® Operation cash flow is positive: In addition to increased profits, progress was made in collecting accounts receivable
® Investing cash flow is negative: For the acquisition of fixed assets, investment securities, etc.
Improved operating cash flow resulted in a positive outcome

® Free cash flow is negative:

Cash and cash equivalents
at beginning of period

m=m Cash flows from operating
activities

m=m Cash flows from investing
activities

Cash flows from financing
activities

=== Cash and cash equivalents
at end of period

—e—FCF

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved.

20,000 -

15,000 -

10,000 -

5,000 -

(Unit: Millions of yen)

15,182

13,446 13,638

10,822

+5,869

-5,000 -

-10,000 -

A1,5471 A1,488

FYE2025/03 (FY2024) -Q2 FYE2026/03 (FY2025) -Q2

13



S MITSUBISHI KAKOKI KAISHA, LTD.

. FYE 2026/03 Full Year Performance
Forecasts
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MITSUBISHI

IM. FYE 2026/03 Full Year Performance Forecasts KAKOKI KAISHA
Consolidated Forecasts of Income and Comprehensive Income

® 49.5%1 in net sales: Contribution of the high-level order backlogs and the positive trend for ship equipment and
components

® 50.1% 1 in operating income: Increase in gross profit due to the increase in net sales

® 19.9% 1 in net profit: The net profit growth rate is expected to be lower than the operating income growth rate, due

to a decrease in extraordinary gains recorded in the previous fiscal year
(Unit: Millions of yen)

FYE2025/03 FYE2026/03 - et 200t
Forecast revision: Yes (FY2024) LPiches) -

(By segment on the next page) . . : YoY change
Ratio Ratio Full-year Ratio
Results to sales Q2 results to sales forecasts to sales
amount Ratio

Net sales 59,202 - 36,123 - 88,500 — +29,297 +49.5%

Cost of sales 45,995 77.7% 28,268 78.3% 71,000 80.2% +25,004 +54.4%
Selling, general and

RS C ESES 7,511 12.7% 4,173 11.6% 8,950 10.1% +1,438 +19.1%

Operating income 5,694 9.6% 3,681 10.2% 8,550 9.7% +2,855 +50.1%

Ordinary income 5,626 9.5% 3,864 10.7% 8,650 9.8% +3,023 +53.7%

Net Profit attributable to 4,879 8.2% 2,679 7.4% 5,850 6.6% +970  +19.9%

owners of parent

Net income per share (Unit: yen) 213.79 — 117.64 — 256.85 +43.06 +20.1%

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. Note: The performance forecast above was prepared based on available information as of the announcement date. The actual performance may differ due to various factors in the future. 15



Sheet1

						FYE2025/03								FYE2026/03				*Forecasts as of Oct. 2025

						(FY2024)								(FY2025)

						Results		Ratio
to sales		Q2 results		Ratio
to sales		Full-year
forecasts		Ratio
to sales		YoY change

																		Inc/Dec
amount		Inc/Dec
Ratio

		Net sales				59,202		－		36,123		－		88,500		－		＋29,297		＋49.5%

				Cost of sales		45,995		7,769.2%		28,268		7,825.6%		71,000		8,022.6%		＋25,004		＋54.4%

				Selling, general and
administrative expenses		7,511		1,268.8%		4,173		1,155.2%		8,950		1,011.3%		＋1,438		＋19.1%

		Operating income				5,694		961.9%		3,681		1,019.2%		8,550		966.1%		＋2,855		＋50.1%

		Ordinary income				5,626		950.3%		3,864		1,069.7%		8,650		977.4%		＋3,023		＋53.7%

		Net Profit attributable to
owners of parent				4,879		824.2%		2,679		741.7%		5,850		661.0%		＋970		＋19.9%

												0.0%				0.0%				－



		Net income per share (Unit: yen)				213.79		－		117.64		－		256.85		－		+43.06		＋20.1%

																				－







		決算期 ケッサンキ						2026		年3月期 ネン ツキ キ										2025		← 青色セルは直接入力が必要 アオイロ チョクセツ ニュウリョク ヒツヨウ

		中間決算説明/期末決算説明 チュウカン ケッサン セツメイ キマツ ケッサン セツメイ						中間												2025年10月



		　売上高 ウリアゲ ダカ				59,202,314,744				36,123,623,060				88,500,000,000				＋29,297,685,256		＋49.5%

				売上原価 ゲンカ		45,995,676,555		7,769.2%		28,268,995,445		7,825.6%		71,000,000,000		8,022.6%		＋25,004,323,445		＋54.4%

				販売費及び一般管理費 ハンバイヒ オヨ イッパンカンリヒ		7,511,678,008		1,268.8%		4,173,068,818		1,155.2%		8,950,000,000		1,011.3%		＋1,438,321,992		＋19.1%

		 営業利益 エイギョウ リエキ				5,694,960,181		961.9%		3,681,558,797		1,019.2%		8,550,000,000		966.1%		＋2,855,039,819		＋50.1%

		 経常利益 ケイジョウ リエキ				5,626,125,846		950.3%		3,864,002,730		1,069.7%		8,650,000,000		977.4%		＋3,023,874,154		＋53.7%

		 親会社株主に帰属する オヤガイシャ カブヌシ キゾク				4,879,607,996		824.2%		2,679,249,583		741.7%		5,850,000,000		661.0%		＋970,392,004		＋19.9%

		 当期(中間)純利益 チュウカン														0.0%		－



		 １株当たり当期純利益				213.7900				117.6400				256.8500				+43.0600		＋20.1%

		 （単位 : 円） タンイ エン																+0.0000
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. FYE 2026/03 Full Year Performance Forecasts

Revision to Full-Year Consolidated Forecasts

Orders received(Mil yen)

19,500

21,000
38,000
Original Revision

B Engineering

® In the engineering business, delays and
revisions in customer investment
decisions are predicted to impact some
projects, leading to a decline

® The GX business expects to expand
orders in areas such as hydrogen
utilization and biogas projects, while
the Industrial machinery business
anticipates increased orders in the
marine sector

® Based on the above, the forecast for
the total amount of orders received
remains unchanged

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved.

Net sales(Mil yen)

vs. Orig.
+4.7%

88.500

84,500
19,000
20,000 20,500
45,500
Original Revision

B Gx

Industrial machinery

® Engineering and GX businesses
are expected to steadily recognize
revenue from order backlogs
accumulated in the previous fiscal
years

® The Industrial machinery business
continues to expand its oil purifier
and marine environmental
compliance equipment operations,
supported by favorable
shipbuilding/shipping market
conditions

Opereation income(Mil yen)

vs. Orig.
+14.0%

8.550
7,500 ) 650

600
5,200

4,600

2,300
Original Revision

® Each business segment
contributes to increased gross
profit due to higher sales revenue

® The Engineering Business
benefited from cost improvements
in projects completed during the
1st half

® The Industrial machinery business
remains positive in after-sales
service and equipment meeting
marine environmental regulations

MITSUBISHI
KAKOKI KAISHA

Dividend per Share(Yen)

vs. Orig.
+7.5%

Original Revision

B Annual dividend per share

® Increased dividend in line
with higher net income
forecast

® Payout ratio at 35.0%
(in accordance with
shareholder return policy
under mid-term
management plan)

Note: The performance forecast above was prepared based on available information as of the announcement date. The actual performance may differ due to various factors in the future. 16



Sheet1

																Orders received(Mil yen)						Net sales(Mil yen)						Opereation income(Mil yen)						Dividend per Share(Yen)





































																Original		Revision				Original		Revision				Original		Revision				Original		Revision












MITSUBISHI

IM. FYE 2026/03 Full Year Performance Forecasts KAKOKI KAISHA
Segment Business Forecast 1) Engineering Business

Points of forecast

Order received > Expect to decrease YoY, due to delays and revisions in customers’ investment decisions for some PJ
Segment net sales > Expect to increase YoY, contributed by the order backlogs in previous fiscal years

) > Expect to increase YoY, as a result of net sales and gross profit increase
Segment profit _ _ _ ] _ )
> Improvements in construction projects completed cost in the 1st half contributes to segament profit

Performance outlook (Forecasts) (unit: Millions of yen)

Order received Segment net sales Segment profit Order backlog
e Yo: Yo: Yov:
-19.6% +27.3% +66.6% _2_’7_()_()_| 53,746 -27.0%
46,500 : !
------ i h 1
39,782 NN : Yy | ] g 39,246
32,000 : ! 1,620 ! :
rTTT T 1 I 1
L L L
1 1
. - -
L T T
38,000 1 . 45,500 | : 2.300 | ! 46,246
! | ! | |
FYE2025/03 FYE2026/03 FYE2025/03 FYE2026/03 FYE2025/03 FYE2026/03 End of End of
(FY2024) FY2025 (FY2024) FY2025 (FY2024) FY2025 Mar. 2025 Mar. 2026
results forecasts results forecasts results forecasts results forecasts

Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. Note: The performance forecast above was prepared based on available information as of the announcement date. The actual performance may differ due to various factors in the future. 17
© 9 Note: Segment information for the FYE 2025/03 (FY2024) is presented based on the revised reporting segment classifications.



Sheet1

																Order received						Segment net sales						Segment profit						Order backlog





























		2025		年3月期 ネン ツキ キ		(		2024		年度) ネンド		実績 ジッセキ				FYE2025/03		FYE2026/03				FYE2025/03		FYE2026/03				FYE2025/03		FYE2026/03				End of		End of

		2026		年3月期 ネン ツキ キ		(		2025		年度) ネンド		予想 ヨソウ				(FY2024)		FY2025				(FY2024)		FY2025				(FY2024)		FY2025				Mar. 2025		Mar. 2026

		2025		年3月末 ネン ツキ マツ								実績 ジッセキ				results		forecasts				results		forecasts				results		forecasts				results		forecasts

		2026		年		3		月末 ツキ マツ				予想 ヨソウ






MITSUBISHI

IM. FYE 2026/03 Full Year Performance Forecasts KAKOKI KAISHA
Segment Business Forecast 2) Industrial Machinery Business

Points of forecast

Order received > Expect to continuously acquire high level of orders, based on the robust shipbuilding/shipping market

> Expect to increase YoY, by steadily acaquiring orders for Oil purifiers and its components, and ship

Segment net sales ) ) ) . ) )
9 equipment compliant with ship environmental regulations

_ > Expect to increase YoY, as a result of net sales and gross profit increase
Segment profit _ ) _ _ ]
> Robust after-sales service has contributed to improving the cost ratio

Performance outlook (Forecasts) (unit: Millions of yen)

Order received Segment net sales Segment profit Order backlog
YoY: Yov: Yov: 1 year:
+4.8% +15.5% t26:9% | 5200 +4.9%
20,035 21,000 20,500 4,096 C ]
- T 17,750 _ gy 777" - : 10152 _ 19,052
19,5001 ! 20,000 i E 4,600 | : 9,652
FYE2025/03 FYE2026/03 FYE2025/03 FYE2026/03 FYE2025/03 FYE2026/03 End of End of
(FY2024) FY2025 (FY2024) FY2025 (FY2024) FY2025 Mar. 2025 Mar. 2026
results forecasts results forecasts results forecasts results forecasts

Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. Note: The performance forecast above was prepared based on available information as of the announcement date. The actual performance may differ due to various factors in the future. 18
© 9 Note: Segment information for the FYE 2025/03 (FY2024) is presented based on the revised reporting segment classifications.
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																Order received						Segment net sales						Segment profit						Order backlog





























		2025		年3月期 ネン ツキ キ		(		2024		年度) ネンド		実績 ジッセキ				FYE2025/03		FYE2026/03				FYE2025/03		FYE2026/03				FYE2025/03		FYE2026/03				End of		End of

		2026		年3月期 ネン ツキ キ		(		2025		年度) ネンド		予想 ヨソウ				(FY2024)		FY2025				(FY2024)		FY2025				(FY2024)		FY2025				Mar. 2025		Mar. 2026

		2025		年3月末 ネン ツキ マツ								実績 ジッセキ				results		forecasts				results		forecasts				results		forecasts				results		forecasts

		2026		年		3		月末 ツキ マツ				予想 ヨソウ






MITSUBISHI

IM. FYE 2026/03 Full Year Performance Forecasts KAKOKI KAISHA
Segment Business Forecast 3) GX Business

Points of forecast

Order received > Expect to acquire orders relevant to the hydrogen utilization and biogas plant
Segment net sales > Expect to significantly increase, contributed by the order backlogs in previous fiscal years

Segment profit > Expect to increase YoY, as a result of net sales and gross profit increase

Performance outlook (Forecasts) (unit: Millions of yen)

Order received Segment net sales Segment profit Order backlog
1 year:
YoY: . 650 0
YoY: -12.5%
+222.9% Become -
’ +337.7% 21,500 Profitable ‘ o850
1 1 | 1 ’
| I 1
;?-5_9(_)' ‘ ! } | E ‘ 34,852
1 I ! 1 1
1 1
: E } i I 600 ! !
I 1
5,109 : : 4,912 | E i i
12,000 ] _
FYE2025/03 FYE2026/03 FYE2025/03 FYE2026/03 FYE2025/03 FYE2026/03 End of End of
(FY2024) FY2025 (FY2024) FY2025 (FY2024) FY2025 Mar. 2025 Mar. 2026
results forecasts results forecasts results forecasts results forecasts

Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. Note: The performance forecast above was prepared based on available information as of the announcement date. The actual performance may differ due to various factors in the future. 19
© o Note: Segment information for the FYE 2025/03 (FY2024) is presented based on the revised reporting segment classifications.
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																Order received						Segment net sales						Segment profit						Order backlog





























		2025		年3月期 ネン ツキ キ		(		2024		年度) ネンド		実績 ジッセキ				FYE2025/03		FYE2026/03				FYE2025/03		FYE2026/03				FYE2025/03		FYE2026/03				End of		End of

		2026		年3月期 ネン ツキ キ		(		2025		年度) ネンド		予想 ヨソウ				(FY2024)		FY2025				(FY2024)		FY2025				(FY2024)		FY2025				Mar. 2025		Mar. 2026

		2025		年3月末 ネン ツキ マツ								実績 ジッセキ				results		forecasts				results		forecasts				results		forecasts				results		forecasts

		2026		年		3		月末 ツキ マツ				予想 ヨソウ






S MITSUBISHI KAKOKI KAISHA, LTD.

IV. Progress of Medium-Term
Management Plan

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. 20



IV. Progress of Medium-Term Management Plan

The Medium-Term Management Plan on Our Road Map

MITSUBISHI
KAKOKI KAISHA

® The 2025 - 2027 medium-term management plan period is positioned as the “3 years for a leap forward”, to facilitate the
growth of our GX business, achieve higher sales, toward the realization of our management vision.

Our
visions

Business
portfolio

Financial
results and
targets
(final fiscal
year)

Preparation phase
the previous medium-
term management plan

period(~FY2024)

The Company explores
businesses and R&D to
contribute to decarbonization
by working collaboratively with
customers, while supporting
the industry through its

engineering and manufacturing.

Strategic
business
fields

Industrial

Engineering machinery

- Sales: 59.2 billion yen

- Operating income ratio: 9
- ROE: 13.4%

- PBR: 0.81

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved.

Activ:aly allocate resources
and speed up product
development to commercialize
the business as soon as
possible

Develop technologies and
markets to lay a solid
foundation for these
businesses

6%

1
1
1
1
1
1
1
1
1
: The Company expands the lines of its products and
1
1
1
1
1
1
1
1
1

Growth phase

Medium-term management period (FY2025 to 2027)

services for its GX businesses mostly in the areas
of realizing a sustainable recycling society and
clean energy, thereby serving as a partner in
customers’ efforts toward decarbonization.

more than 50%

Industrial
machinery

. . /new markets and ensure
Engineering

— Sales: 90 billion yen
- From GX: 23 billion yen
— Operating income ratio: 9% or higher
- ROE: 12% or higher
- PBR: Above 1

3 years for a

leap forward

Taking advantage of market
growth, the business will grow to
the point where its sales make up

Expand our operation into peripheral

differentiation to maintain business
scale while improving profitability

Where we aim to be

FY2035

The Company supports the sustainable
development of society as a professional
in the areas of realizing a sustainable
recycling society, clean energy, and saving
labor and energy, which are the core of the
GX business.

Industrial
machinery

Engineering

- Sales: 100 billion yen
- From GX: 50 to 60 billion yen
- Operating income ratio:
- ROE: Further improvement
- PBR:

21



MITSUBISHI
KAKOKI KAISHA

IV. Progress of Medium-Term Management Plan

Planned Figures in the Medium-Term Management Plan

® Based on the high-level of order backlog carried over from the preceding medium-term management plan, we aim to increase
net sales exceeding 80 billion yen in FY2025, and then achieve net sales of 90 billion yen, 9% or higher operating income ratio,

and 12% or higher ROE in FY2027.

Business Scale Targets over this Medium-term Management Period Targets for Profitability Indicators over this Medium-term Management Period
. e Orders Order Net . e Operatin o) ti
(Unit: 0.1 billion yen) e backlog [ | sales (Unit: 0.1 billion yen) —¢=— ROE ingome rgtio ingg:ﬁéng

13.4% 13.5%
Sales CAGR /0 e 122% <12.6%>
o= —

15.0% 9.7%
Sales CAGR
9.2% / / o

1,037 6.1%
887 gus5 917 910 927900 34
800 | 77 75 75
o X 7
I I 27 A

FY2021 FY2024 FY2025 FY2026 FY2027 FY2021 FY2024 FY2025 FY2026 FY2027

Results Results Plan Plan Plan Results Results Plan Plan Plan

This Medium-term Management Period This Medium-term Management Period

During this medium-term management period, we aim to accelerate the net sales growth ratio, and further raise the profit ratio.

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. 22



MITSUBISHI
KAKOKI KAISHA

IV. Progress of Medium-Term Management Plan

Key Points and Measures in the Medium-Term Management Plan

® We will evolve our business portfolio and establish management, conscious of the capital costs and our stock prices, which will
be supported by a stronger and sustainable management foundation.

Expand the lines of our products and services for

our GX businesses mostly in the areas of realizing

Goals a sustainable recycling society and clean energy,
thereby serving as a partner in customers’ efforts

toward decarbonization.

Evolution of our business portfolio

Business and
O Establishing the GX business

financial _ .
strategies O Boqstlng the competitiveness of our fundamental
businesses
O Implementing our business expansion strategies
o
Stronger Stronger human and technical capital
mansagseement O Pursuing our human capital strategy

O Implementing our manufacturing strategy

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved.

Achieve the sales of 90 billion yen,
9% or higher operating income ratio,

PBR above 1.0 times, and
12% or higher ROE

Establishment of management
conscious of capital costs and our stock prices
O Making growth investments
O Enhancing capital efficiency

O Increasing shareholder return / Publishing
information that boosts growth expectations

Key Point 4

O Managing our business portfolio /
Practicing ROIC-oriented management

O Pursuing sustainability

Improved transparency of corporate governance
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MITSUBISHI
IV. Progress of Medium-Term Management Plan 1 Evolution of our business portfolio KAKOKI KAISHA

An Order Acauired for a Complete Set of Extraction Equipment

. i mnme O Establishing the GX business
for One of the World’ s Largest Microalgae Production Facilities

An Order acquired for a complete ) it

‘ c H I To S E set of extraction equipment

, Factors
= .‘ : GLIMATE PARTNERSHIPS
Coan(;tc?ublg.etl'?ﬁeto 13 ACTION 1 FOR THE GOALS
‘ ‘_ﬂ project order
| Filtration
A picture of and
Extraction equipment Separation /
technolo .
g our Four strategic
Overseas business domains
EPC kncl)wleddge - . o — = e
e related to i . - . - . .
algae Provided data from: Chitose Laboratory Corporation.“the
. _— facility of NEDO (New Energy and industrial Technology
b : Development Organization) - ustainable Clean
contributing to the creation of a ’recyclmg energy
sustainable society society
Continuing the development of 9Saving D@ lobi
MITSU BISHI algae cultivation/separation/extraction technologies labor nexf‘;%gepg%on
which we have been engaged in for many years and
technologies
KAKOKI KAISHA \_eneray

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. 24



IV. Progress of Medium-Term Management Plan

Fields of Application for the “SJ Series”

| SAF Production @
0>

Separation of impurities for the production of SAF
) (Sustainable Aviation Fuel) from waste cooking oil

£ 0

Removal of
impurities from raw
materials

[proposition]

Delivered for the first large-scale SAF production
demonstration project in Japan

(Production volume: 30,000 kiloliters/year)

l Algae Concentration @

As a process for *utilizing algae, we concentrate it
suspended in the culture medium. Our company is also
developing and validating technologies for algae
cultivation and component extraction.

‘/Iitsubishi Selfjector’
(SJ series)

Extraction of
necessary
components

% Oils extracted from algae that absorb CO: and grow are expected
to find industrial applications as a new biomass resource to

replace fossil fuels.

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved.

Key Point
1 Evolution of our business portfolio

O Establishing the GX business

MITSUBISHI
KAKOKI KAISHA

| Marine Oil Purifiers

Remove impurities
from fuel oil and
lubricating oil used in
ship engines

Top market share of
oil purifiers
(domestic: approx.
90%, global: approx.
40%)

I Land Use Centrifuges

Classification of
functional material
microparticles

-Separation in the
chemical/pharmaceutic
al/food industries

+ Oil recovery from animal
fats

- Concentration of metal
powders, pigments, resins,
etc.
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MITSUBISHI
IV. Progress of Medium-Term Management Plan 1 Evolution of our business portfolio KAKOKI KAISHA

B usi n eSS TO piCS O Boosting the competitiveness of our

fundamental businesses

Main reporting
Topics Major achievements and progresses segments

! Hydrogen generator Shipment of the on-site hydrogen generator “HyGeia” series remains steady
For the use in the semiconductor, electronic materials, and carbon neutral fields.

® GX
Trend of the HyGeia series shipoment numbers business
FY2025 ® Engineering
FY2022 FY2023 FY2024 (forecast) business
HyGeia-A : Small-Scale On-Sit 2 units 6 units 11 units 4 units
Hidfolgen'GeTw?aratg?e e
I Oil purifier Strong orders received

High demand for new buildings against a backdrop of demand for ships operating at
reduced speed for decarbonization, and demand for dual fuel-fired ships fueled by
LNG, methanol, and heavy oil

In the medium to long term, a continued demand of oil purifiers for e GX
processing fuel oil is expected

business
Although there is a trend toward the widespread use of engines that are compatible e Industrial
with decarbonized fuels (ammonia, hydrogen, etc.) partially observed, dual-fuel .
engines are expected to be the mainstream for the time being, and demand for Machinery
processing fuel oil is also expected to continue business

Oil purifier, Mitsubishi Selfjector
[ il

(S)) serios Aiming to expand market share in China while maintaining the top share in Japan

The ceremony was held for Mitsubishi Oil Purifier 120,000th Unit Production
Commemorative

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. 26



MITSUBISHI
IV. Progress of Medium-Term Management Plan 1 Evolution of our business portfolio KAKOKI KAISHA

Inauguration of MKK PROJECT by Mitsubishi Kakoki B Implementing our business expansion

The challenges to supply
technologies in local

circular energy systems
&3 Cha“enge There is a limitation for MKK alone to work on such projects

Product-out approaches take precedence, without sufficient demand
creatlon that often causes a low business profitability

Challenge

| MKK PROJECT by Mitsubishi Kakoki }

Promoting understanding
of carbon neutral society.

Solution/Initiative
=Collaborating with

Kawasaki City, local
businesses, and residents

=Adopting a market-in

approach and based on the

Experience the use of
hydrogen as a clean
energy through food

. =>Promoting
>I<Ut|l|2|ng hydrogen as fuel decarbonization as an

for cooking equipment to
reduce CO2 emissions accessible experience

for general public

. We aim to introduce
clean energy

« technologies to

. f‘“nv. DeNA’s new
Kawasaki Arena PJ

concept of “business

desian’, we tackle Started Soned  Kagenk

in July 2025 will create new
technology development business models
and market expansion _ into global brands

and elevate MKK
Please refer to MKK PROJECT website : https://www.kakoki.co.jp/mkkpj/

g’
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Key Point Establishment of management RSLHESH]
] - 2 KAKOKI KAISHA
IV. Progress of Medium-Term Management Plan conscious of capital costs and our stock prices

=" - O Increasing shareholder return / Publishing
D IVI d e n d Tre n d S / StOC k S p l.lt information that boosts growth expectations

I Increasing shareholder return

* Dividend payout A DOE Dividend per share
ratio (Consolidated) (Consolidated) (Unit: yen)

O Following the revision of the earnings forecast, increase

dividends for the FYE 2026/03 Increase the 40.0% C40.0%>

.. . . dividend per share
> Expect an upward revision to net income attributable to B
shareholders of the parent company.

100
L o (86 ) 90
> In accordance with the shareholder return policy foYa
outlined in the Mid-Term Management Plan, we have 70 )
decided to increase the dividend for the FYE 2026/03, e
. o,
as shown in the table below. —k— o 5.0%
k o 48/0 DOE
4.4% 4.6% bl
. minimum
[Orig.] Interim: ¥40 + Final: ¥40 = Annual: ¥80 S e o
3.5%
[Rev.] Interim: ¥40 + Final: ¥46 = Annual: ¥86 ' FYE2025/03 FYE2026/03 FYE2027/03 FYE2028/03

Current Mid-Term Management Plan

I Execution of stock split
Overview of the stock split

0 Purpose: Increase liquidity of shares . .
. . o . . Split Ratio 1 3
> Aim to improve stock liquidity by lowering the minimum for
purchase amount and increasing the number of shares

traded in the stock market. Effective Date April 1st, 2025

> Respect the request from the stock exchange to reduce (Record date of split: March 31, 2025)
the minimum investment unit

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. 28



Key Point Establishment of management RSLHESH]
i - 2 KAKOKI KAISHA
V. Progress of Medium-Term Management Plan conscious of capital costs and our stock prices

O Increasing shareholder return / Publishing

Communications That Heighten Growth Expectations e e e o eations

® Making its debut at an IR fair to raise awareness among individual investors
® To promote understanding of our business, we participated in a television program featuring our company.

Topics Contents

B IR Fair 9/26-27

— ——ememe First-time exhibitor at the “Nikkei/TSE IR Fair 2025” @ Tokyo Big Sight
(i

, e ® Established contact with approximately 300 individual investors

‘ : | | ] (including large-scale briefing sessions)
Strengthening Outreach e It provided a valuable opportunity for mutual understanding by allowing

to Individual Investors us to hear the unfiltered voices of individual investors.

o) (o) Investors understanding }
O /\/ Leading to enhanced engagement S
I NV ; O
Grasp individual investors’ information needs @
and utilize them for future approaches

TV TOKYO Corporation “Unknown Gulliver: Excellent Company Files”
featured our company

® The program, which introduces hidden Japanese companies with
Enhancing our outstanding technology, featured our oil purifier “SJ Series” and
i company+s visibility “HyGeia Series”
7 Enhancing ® Promote our business activities and growth strategy widely

Corporate Value

. SRR RN e

O x| > Increased recognition @ > Increase in inquiries related
from individual investors to the introduced
| i! ) and our corporate value m technology

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. 29
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MITSUBISHI
IV. Progress of Medium-Term Management Plan 3 Stronger human and technical capital KAKOKI KAISHA
Advancing Human Capital Strategy and Manufacturing Strategy D Pursuing our human Ca el oSy eay
® To realize our management vision and current mid-term management plan, we will strengthen
our GX human Fresources, ensure technology succession, and enhance employee engagement.

Topics Contents
i Numb f Empl
I Progress of Personnel Planning : _ (Clijczrrl\s?){igatengl? oyees [Hire and Train Human Resources]
Hire and Train 1200 ® Number of employees as of Sep. 30:
Human Resources 1,017 1,046 1,046

® Monitoring of indicators related to
human resource development, such
as growth rates, has commenced.

in alignment with our
business strategies

Promoting the implementation of the
Ensure greater internal job posting system
employee
engagement FY2024 FY2025 Fy2027 [Ensure greater employee engagement]
(fipalyear of the (present) (last year of the ® Town Hall Meeting
Mid-Term Plan) current Mid-Term
Plan)
I Restructuring of _ . . . .
Head office / Kawasaki Works Reorganize the Head Office/Kawasaki Works as the manufacturing
hub for our company

=

=As the manufacturing hub for our group, it will support the

Advanced and optimized manufacturing, development, and supply chain management
expansion of our GX business.

[Progress of the Plan]
Demolition work on the old factory is progressing smoothly

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. 30



IV. Progress of Medium-Term Management Plan

Sustainability Initiatives

MITSUBISHI
KAKOKI KAISHA

Key Point
4 Improved transparency of corporate governance

O Pursuing sustainability

® Through our business activities, we contribute to the realization of a sustainable society

Topics

Contents

[ Scope 3 Emissions Calculation

Supply Chain
Emissions Reduction

I Promoting Sustainable Procurement
X = - - = o

N Purpose

Realizing a
Sustainable
Procurement Eﬂ

~
S~o
N,

—————

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved.

To reduce supply chain emissions, calculating Scope 3 emissions

® To identify high-emission areas within the supply

chain for effective reduction planning, Scope 3
emissions are calculated by category.
> In the 2025 integrated report, emissions are
partially disclosed by category.

Implementation of Sustainable Procurement Guidelines

Held an explanatory meeting for business partners (left photo
shows the meeting):
> Promote understanding and implementation of our Procurement
Guidelines (Established April 2024)
Conducted CSR Procurement Survey for Business Partners
(First Edition): Identifying ESG Risks
> Going forward, we will consider providing feedback on evaluation
results and conducting individual follow-ups.
> Planning the second survey (to be conducted in fiscal year 2026),
For the second survey, we are considering expanding the number of
suppliers in scope
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Appendix 1. Performance Trends

MORE Sustainable, KEEP Innovating for a KINDHEARTED Society
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MITSUBISHI
Appendix 1. Performance Trends KAKOKI KAISHA

Performance Trends

Orders received Net sales Amount Operating income & margin
(Millions of Yen) (Millions of Yen) il moun
illions of Yen)
100,000 100,000 10,000
93,861 9.6% 9.7%
90,000 90,000 88,500 9,000
1 1
. T
80,000 80,000 ! ! 8,000 ' '
1 1 1 1
1
69,500 | | i :
1 1
70,000 64,927 :- ----- : 70,000 : ! 7,000 i i
1 1 ! ! 1 1
! ! 59,202 152,377 ! !
60,000 : : 60,000 . ' 6,000 5,694 | 4869
53,194 | | : : ! !
1 1
1 1 1 1 1 :
50,000 | 46,783 ' ! 50,000 47,774 EEELN ! 5,000 |
10,976 [ 45,438 44,590 : : 4410 [T i
h ) h 1 ! ¢ 1 1
9,148 19,582 | ' | | i i
40,000 i i 40,000 ! ! 4,000 1,105 : j
1 1 R s s T maaae
| | 14,690
20,217
30,000 | i) : i 30,000 3,000 | 2,770 2 521 1364
, 1,128
17333 ! 10,175 20,310 e 2,240
20,000 23,559 20,000 14,679 2,000 1,336 m
12,743 11,861 13,261 11,959 12,243 12,902 ) 1,166
10,000 10,000 1,000 1,559 18e2
, 17,746 ’ 15,813 ’ 1,088 1,441
8,449 10,138 8,578 10,383 9,440 8,957 9,243 11,944 1,099
0 0 0 279 343 335
2022/03 2023/03 2024/03 2025/03 2026/03 2022/03 2023/03 2024/03 2025/03 2026/03 2022/03  2023/03 2024/03 2025/03 2026/03
(FY'21) (FY'22) (FY'23) (FY'24) (FY'25) (FY'21) (FY'22) (FY'23) (FY'24) (FY'25) (FY'21) (FY'22) (FY'23) (FY'24) (FY'25)
Results Results Results Results Results/ Results Results Results Results Results/ Results Results Results Results Results/
Forecasts Forecasts Forecasts
Q1 Results Q2 Results I Q3 Results I Q4 Results I _1Q3+Q4 Forecasts -®- Operating income margin (per year)

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. Note: The performance forecast above was prepared based on available information as of the announcement date. The actual performance may differ due to various factors in the future. 33



MITSUBISHI
Appendix 1. Performance Trends KAKOKI KAISHA

Performance Trends (by Segment)

(Millions of Yen) Orders r ived (Millions of Yen) Net sales (Minﬁ\;:gl;?tven) Operating income & margin
90,000 ersreceive 50,000 46,500 4,000
80,000 78,079 45,000 T 3500 | 439 4.9% 449  5:8%
1
! 1
1.0%
70,000 40,000 36,539 : 3,000 ’\/%c_)cz
33,212 32,512 ! 1 i K
60,000 35,000 31,247 | 26,833 | 2:500 1,588 | i
1 1 |
- 50,000 30,000 10,106 0622 9,182 | ! 2,000 1436 222 1620 1 1802 i
Engineer- 38.343 39,782 25,000 ' ! ' 1,500 405 ! |
- 40,000 | 33734 ' | | 922 308 ! |
ing , 7104 32,000 20,000 7,290 o Arne [—— . 1,000 1215 :
5,544 N . 1:360
30,000 o 7,749 ! ! 15,000 e 500 T 1,037 762
16,61
20,000 [2822 1n98s 12937 10,000 9,008 9,177 9,496 8,958 0 m S 136
10,000 9,548 8,326 19:6617 T : A399 L.
’ : ’ 13,102 7,076 5,000 6,808 5,867 5] 6,673 S -500 4193
0 5,311 6,296 4,591 4,612 0 ' ’ -1.000
2022/03  2023/3 2024/3 2025/3 2026/3 2022/03  2023/3 2024/3 2025/3 2026/3 ' 2022/03  2023/3 2024/3 2025/3 2026/3
(FY21) (FY'22) (FY'23) (FY24) (FY'25) (FY21) (FY22) (FY23) (FY'24) (FY'25) (FY'21) (FY'22) (FY'23) (FY'24) (FY'25)
Results  Results Results Results Results/ Results Results Results  Results  Results/ Results  Results Results Results Results/
Forecasts Forecasts Forecasts
(Millions of Yen) . (Millions of Yen) (M_”_Amou?tY ) . . .
Orders received Net sales iions of Yen)  Operating income & margin
25,000 25,000 7,000 o
o 25.4%
23.1%
[+)
20.035 21,000 20,500 6.000 16.6% 18.5%
’ - oo ' 10.9%
20,000 ! i 20,000 17,750 | : 000 0.9% ift_)(z )
1 1 1 y 1
14850 782 | 106205 15,261 : ! i :
15,000 | 13,549 e : 15,000 13,342 AHfEEL 110,511 1 4,000 ' 443 |
. 4,201 1 12,225 4,372 1 ! ! !
Industrial 3872 A ' L I
_ ' | 5305 3,592 2434 I ! 3.000 2,822 I !
_____ 4 , " e y I_ o
Machinery 10,000 S e00 3,700 10,000 501 2,212
4,853 4905 3,247 £ 4,856 2.000 S0 1,333
5,000 e 5,000 sa0e b 1090
' e ' 2952 2066 1,000 - prs
3137 3842 S 594 >4 2,631 3,090 3,682 =l >3 222 735 g2 s
0 n ) 229
2022/03  2023/3 2024/3 2025/3 2026/3 i 2022/03  2023/3 2024/3 2025/3 2026/3 2022/03  2023/3 2024/3 2025/3 2026/3
(FY21) (FY22) (FY'23) (FY'24) (FY'25) (FY'21) (FY22) (FY'23) (FY'24) (FY25) (FY'21) (FY'22) (FY'23) (FY'24) (FY'25)
Results Results Results Results Results/ Results  Results  Results Results  Results/ Results Results  Results  Results Results/
Forecasts Forecasts Forecasts
Q1 Results Q2 Results [l Q3 Results [llQ4 Results |~ 1Q3+Q4 Forecasts  -@-Operating income margin (per year)
© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. Note: The performance forecast above was prepared based on available information as of the announcement date. The actual performance may differ due to various factors in the future. 34
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MITSUBISHI
Appendix 1. Performance Trends KAKOKI KAISHA

Performance Trends (by Segment)

(Millions of Yen) . (Millions of Yen) ~ Amount . . .
Orders received 25000 Net sales {Miiensofven)  Operating income & margin
16,500 ’ ' 3.0%
r-——-=1 21,500 A0.4%
1 .
15,000 | : FTTT 800 550
! ' 20,000 ' I h H
! : ! | i |
' : ! ' 600 ' '
1 1 |
10,000 Pre-segment ! 15,000 Pre-segment {15,035 | Pre-segment e |
c | 5 c
establishment | 14924 establishment ! 40 | establishment : !
1
(No results) L 10,000 (No results) L (No results) L
5109 ! ! ! i 200 20 1 |
5,000 | ! | [ kL
: | 4,912 paaas 1
: 1 5.000 109 143
! ! ’ 4,581 0 - /
9 A119
" | 1.245
6 40 5oz 0 1113 1,884 -200 A22
2022/03  2023/3 2024/3 2025/3 2026/3 2022/03  2023/3 2024/3 2025/3 2026/3 2022/03  2023/3 2024/3 2025/3 2026/3
(FY21) (FY'22) (FY'23) (FY24) (FY'25) (FY21) (FY22) (FY23) (FY'24) (FY'25) (FY'21) (FY'22) (FY'23) (FY'24) (FY'25)
Results Results Results Results  Results/ Results Results Results Results  Results/ Results Results Results Results  Results/
Forecasts Forecasts Forecasts
(Millions of Yen) Orders received (Millions of Yen) Net sales (Millg?::grf“\(en) Operating income & margin
90,000 80,000 5,000
78,079 9 4.9% 4.9%
80,000 70,000 6_8,_0_0_0 4.3% . 9% 3.9% 9%
roT 4,000 1.0%
70,000 60,000 : | 3350
1
. 60,000 50000 ! ! 3,000 ! |
’ 1
Engineer- 50 000 aagoy 48500 41,451 | 41868 | 1588 i :
g , 891 _ T . i 1 ’ 2,428
Ing 38,343 : | 40,000 ! ! 2,000 | 1436 222 1,508 |
n 40,000 | 3334 10,245 [ i 33212 39547 32512 ! ! i i
7,104 i ! 30,000 ! ! 922 308 ' i
GX 30,000 5,544 9,014 EEEREELY ' e 9,622 Hiz e 1,000 1,235 [T !
I ! 1,360
20,000 12,829 16,616 12480 ! i 20,000 7,290 6,581 8,273 15,453 ; 754 1,037 20, M 905
s [ ) 10,203 7
10,000 S e 19,667 135 10,000 9,008 9,177 9,496 A28 4399 116
13,151 ’
0 5,311 6,296 4,591 ° 4,906 n 6,808 5,867 5,561 7,786 @& oo A103
2022/03  2023/3 2024/3 2025/3 2026/3 i 2022/03  2023/3 2024/3 2025/3 2026/3 7 2022/03  2023/3 2024/3 2025/3 2026/3
(FY21) (FY22) (FY'23) (FY'24) (FY'25) (FY'21) (FY22) (FY'23) (FY'24) (FY25) (FY'21) (FY'22) (FY'23) (FY'24) (FY'25)
Results Results Results Results  Results/ Results Results Results Results  Results/ Results Results Results Results  Results/
Forecasts Forecasts Forecasts
Q1 Results Q2 Results [l Q3 Results [llQ4 Results |~ 1Q3+Q4 Forecasts  -@-Operating income margin (per year)
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Appendix 2. Corporate Profile

Company Overview (As of Sep. 30, 2025)

MITSUBISHI
KAKOKI KAISHA

Company Name

Mitsubishi Kakoki Kaisha, Ltd.

Representative

Toshikazu Tanaka

Listing category

Tokyo Stock Exchange Prime Market

Security code

6331

Industry
classification

Machinery

Total Number of
Shares Authorized
to be issued

48,000,000 shares

Total Number of
Shares issued

23,741,850 shares

Number of
shares per unit

100 shares

Director Representative Director / President and CEO
Registered Office:
2-1, Ohkawa-cho, Kawasaki-ku,
Kawasaki, Kanagawa 210-8560, Japan
Head Office .
Head Office:
Solid Square East tower 580
Horikawa-cho, Saiwai-ku, Kawasaki,
Kanagawa 212-0013, Japan
. September of 1949
Established (Founded: May of 1935)
Capital 3,956,975,000 yen
Number of
Employees 1,046

(Consolidated)

Business area

- Engineering, procurement and construction of

industrial and chemical plants and
environmental control facilities.

- Manufacturing and sales of industrial
machineries and equipments.

Major
shareholders

The Master Trust Bank of Japan, Ltd. (Trust Account)
Custody Bank of Japan, Ltd. (Trust Account)

Meiji Yasuda Life Insurance Company

Mitsubishi Kakoki Client Stock Ownership

BNY GCM CLIENT ACCOUNT JPRD AC ISG (FE-AC)
Mitsubishi Kakoki Employee Stock Ownership

The Bank of Yokohama, Ltd.
STATE STREET BANK AND TRUST COMPANY 50523
MSIP CLIENT SECURITIES

DAIICHI JITSUGYO CO., LTD.

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved.
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Appendix 2. Corporate Profile

Office Locations (As of Sep. 30, 2025)

| Offices and facilities in Japan

Vs

MITSUBISHI
KAKOKI KAISHA

| Overseas offices

@ Head Office
O Branch Office
Business Office
Factories
Overseas Offices * Netherlands
Consolidated Subsidiaries
Non-Consolidated Subsidiaries China  oHead Office
J
()
Thailand * Taiwan
()
Malaysia e
o) ® Indonesia
. o © i
Business Business Office ® Mitsubishi Kakoki Advance, Ltd.
® Registered Office ('I_'ohok_u, Yokohama, N_agoya, e Kitakyushu Factory
Head Office Hiroshima, Kyushu, Okinawa) Consolidated ® MKK TOHOKU Corporation(Registered office / Akita Factory)
Office ® Head Office _ Kawasaki Works Subsidiaries ® Iwaki Factory
Factories Kashima Factory Subsidi- ® MKK Asia Co., Ltd.(Thailand)
aries e MKK EUROPE B.V. (Netherlands)
o Osaka Branch ® Taiwan Branch
i _ e MKK BUSINESS PLUS CO., Ltd.
Branch Office Overseas o \1jlaysia Sales Office Non .
Office o Yokkaichi Offices Consolidated e MKKi Co., Ltd.

Business Office

® Indonesia Representative Office

Subsidiaries

RYOKA MECHANICAL TECHNOLOGY (SHANGHAI) CO., LTD. (China)

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved.
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Group Companies

Business segment / Subsidiaries

Mitsubishi Kakoki
Kaisha, Ltd.

Plant / Hydrogen and Energy /
Environment

Industrial Machinery / Marine
machinery

Consolidated — Mitsubishi Kakoki Advance, Ltd.

Subsidiaries

— MKK TOHOKU Corporation

— MKK Asia Co., Ltd (Thailand)

— MKK EUROPE B. V. (Netherlands)

MKK BUSINESS PLUS CO., Ltd.

MKKi Co., Ltd.

RYOKA MECHANICAL
TECHNOLOGY (SHANGHAI) CO.,
LTD.

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved.

MITSUBISHI
KAKOKI KAISHA

Main Reporting Segments

OX s Eosineering. \fachinery

Business Activities _Business _ business g siness .

Petrochemical, semiconductor, electronic materials, pharmaceutical
and food-related plant construction / Hydrogen generator, hydrogen
stations, city gas-related plants / Various water treatment facilities,
waste treatment facilities, biogas plants

Centrifuges, filters, agitators, dust removal equipment,
environmental regulation-compliant equipment for marine vessels

Planning, designing, manufacturing, constructing, after-sales service,
maintenance and management of plants and sewage treatment facilities,
environmental measurement, temporary staffing, etc.

Manufacture and sales of products using FRP(Fiber-Reinforced
Plastic) / Maintenance and management of sewage facilities

Design and EPC for plants and facilities and maintenance,
conversions of existing plant in Southeast Asia.

Sales, maintenance, repair and other services for marine equipment
and parts in Europe

Internal business service for companies in Mitsubishi Kakoki Kaisha
Group

Exploration of new business forms and development of business
model design, innovative human resource development, etc.

Sales of and technical support, maintenance, repairs and other after-
sales services for oil purifiers marine equipment and centrifuges and
filter including supply of spare parts in China region
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Mitsubishi Kakoki Group’ s Management Vision for 2050: Background of Formulation

I ang‘é’ﬁggﬂﬁgﬁg& I Circulation of resources I Water and food

Toward 2050, we have
established five social

issues that our group aims
to resolve

Our Capabilities

To address these issues, we have

established 4 strategic business domains
© @ (3 @ Business of
i ; ; developing next-
Business for Hydrogen-based Business of saving e, Sl
realizing a labor and energy ,
sustainable Cleban (SNIEIbs utilizing digital technologies for
- - usiness solving issues related
recycling society ) y technology | towater, food, natural

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. 40
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Appendix 2. Corporate Profile KAKOKI KAISHA

Reform of the Business Portfolio and an Envisioned Revenue Structure

Milestone

Business
Portfolio
and
numerical
goals

Establishment of core businesses and review of unprofitable businesses To further expand the core businesses and new growing businesses
Organizational reform for solving problems To optimize organizations
h‘o shift focus from existing businesses to new business domain§ ‘ To establish business in new domains

Strategic business

-~ domain ~

Realizing a
recycling Clean energy

society _ )
Business of @ g Bulsm_ess of
saving labor J eveloping next-

generation
and energy technologies .~

Sales 100.0 billi

/_8 -
9 r yen (Operating
3 To achieve non- _ _
= continuous growth 3 New Business domain
3 through alliance and | (new businesses acquired)
5 M&A 1| 50- _ =1
&) I 17 60% To make them the mainstay of the MKK Group
0 | New business domain
T'Ug’ R (pursuit of the existing businesses)

Existing business !l 40- -

areas Il 50%
I »

2021 2035 2050

100th anniversary

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. Of foundatlon 41
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Appendix 3. Our Strength and
Business Model
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Appendix 3. Our Strength and Business Model KAKOKI KAISHA

Business Overview

® Engineering business: EPC (Engineering, Procurement and Construction) of chemical and electronic material plants, hydrogen and energy plants, and environmental facilities

Industrial Machinery business: Manufactures various types of equipment such as centrifuges and filtration equipment using our core separation and filtration technologies

® GX business: Contributing to solving the social issues of “CO2 emissions and climate change,
disaster,” as stated in our management vision.

LT ” ” o«

Shortage of manpower,” and “Natural

Circulation of resources,” “water and food,

Industrial Machinery Business

Industrial Machinery

GX business Engineering Business

Hydrogen / Eneray
~ - T —

o

o Hydrogen o Equipment for
supplychain- effective use of
related equipment biogas
 Hydrogen station o Thermal sludge )
solubilizer
¢ Hydrogen Generator
for GX o Centrifuge for SAF
» Microalgae « iFactory® ” i
production L . i . o ] ' . . .
e « Electric field filter » Chemical plant » Hydrogen » Sewage treatment » Centrifuge * Oil purifier
enerator facility . .
« GX-related plant e GX-related * Plant related to 9 « Filter « Equipment
equipment elect_ronlc materials e LNG and city gas- ° Waste treatment Agi compliant with
In development (semiconductors) related equipment facility ¢ Agitator environmental
e CO:zcapture equipment e« CO: liquefaction devices| o Fine chemical plant N o Deodorization e Dust removal regl:llatlons for
A . I o Petroleum refining ! ; A marine vessels
¢ Methanation * Hydrogen storage alloy » Vegetable oil plant related equipment equipment SELIEERLE ey
o Water electrolysis compressor . seawater intake
hydrogen production ¢ Ammonia decomposition o Pharmaceuticals and o Landfill leachate
equipment food-related plant wastewater

treatment equipment

Sustainabl? Clean energy T
recycling society -gAlign with strategic business areas that contribute to solving social issues as stated in the management vision through the

Saving labor and ne)l(qc?;/gh%?‘iar}?on evelopment of new technologies, improvement of existing technologies and products, and development of new applications
energy technologies

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. 43
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Products and Services for GX businesses

® Expand the business by introducing main products such as hydrogen production equipment to meet the
recent growth in demand for hydrogen.

® Promote R&D to bring low-carbon hydrogen (blue/green hydrogen), which is expected to grow in the future,
and carbon recycling, such as CO2 capture, to market during the period of this medium-term management plan

Sustainable business for realizing a recycling society

Methanation Dev.
(Carbon recycling / Effective use of hydrogen)

utilizing digital technology

CO:2 liquefaction devices = DeVv-

(Carbon recycling)

}‘; I 3 ) \ ' o | — T—— . Hydrogen generation from biogas
/A\\Qﬂ' {‘ N ' -~ . = e | . - —— (Effective use of biogas)
Thermal sludge solubilizer Biogas power generation
( Effective use of biogas ) (Effective use of biogas)

lean ener in

iFactory®
(Energy-efficient
pharmaceuticals manufacturing)

for solving issues related to water, food,
natural disaster

Hydrogen absorption alloy = Dev.

delivery system

Hydrogen Storage Alloy = Dev.
Compressor (Hydrogen absorption alloy)

T o [T =y [z -' —— i .
Dev.
Hydrogen Generator for GX CO2 capture A — -
(Effective use of hydrogen) (Blue hydrogen / Carbon recycling)

Dev.
Water electrolysis hydrogen Dev.

production equipment
(Green hydrogen)

ik

Electric Field Filter "Ele-Fil®“
(New technology. development)

: Businesses in development stage

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. 44
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Appendix 3. Our Strength and Business Model KAKOKI KAISHA

History of Top Share Products and Core Technologies

® Along with the development of Japan’s chemical industry, we have corresponded to the social issues and
needs of the times in the fields such as environmental, energy, marine and industrial machinery fields and
more, by combining new technologies from Japan and abroad with our expertise.

Segment /
Business Division

Plant
m
>
Q Hydrogen
S and
o Eneregy
(¢}
=
S
Q
Environment
e
<5 )
Q Machinery
o o
: C
-0
5 +
o .
S Q .
< —_ Marine
Machinery

Main Products /
Service Areas

Chemical Plant
Construction

Overseas Plant
Construction

Hydrogen Generator Established the top market share

LNG Facility

On-Site Hydrogen Generator : HyGeia series
CHa + 2H20 - 4H2 + CO2

Separation by
gas reforming method
Raw gas
(e.g., methane gas) @ Hydrogen

Oil purifier : “Mitsubishi Selfjector (SJ) series” |

Sewage Treatment
Facility

Industrial Wastewater
Treatment Facility

Air Pollution Control
Technology

Filtration Equipment

Centrifugal Separator hyglra}glic Crean Oil
ul

Screening Equipments ‘ X @l ‘ Water

and mixers

\ ation

E : Crude Oil 3
Equipment for compliance iti
with ship environmental “ Impurities
Regulations r v -

Oil Purifier 4 Established the top market share
;

Through the accumulation of these achievements, we have developed our core technology for “separating solids, liquids, and gases‘—-">

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. 45
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Business model overview 1) Engineering

Mitsubishi Kakoki Kaisha Group _

Engineering

Feasibility studies
Proposals
Inquiries

Quotations
Contracts

Design

Equipment manufacturing,
material procurement

Construction

Commissioning, delivery

Operation, maintenance

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved.

: T - aes
P Chemical plant
construction

P Hydrogen generator

For example,

® LNG-related facilities,

o Electronic material
(semiconductor) related
plants,

® Sewage treatment facility

o Waste treatment
facilities,

P Biogas systems

---etc.

® Hydrogen production systems,

okl O

Energy Chemical
companies companies

= W
A4 Om

Semiconductor

Food companies manufacturers

G é

Sewage plants
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Appendix 3. Our Strength and Business Model

Business model overview 2) Industrial Machinery

Mitsubishi Kakoki Kaisha Group

Product development
Proposals
Inquiries

Quotations
Order receive
Design

Material procurement

Manufacturing

Inspections, shipping

Maintenance

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved.

Industrial Machinery

e ————

Inhouse factory
(Kawasaki Works)

P Industrial machinery

For example,

Oil purifiers
Centrifugal separators
Filtration machines
Dust collectors
Eauipment compliant with
ship environmental
regulations

--etc.

MITSUBISHI

KAKOKI KAISHA
Clients
al‘ﬁ ‘ﬁ
~——— @
Chemical
Shipyards companies

B4 08

Pharmaceutical
Food companies companies

l

2% ol

Non-ferrous metal Energy
companies companies
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Recognition Criteria for Revenue and Expenses

® Most of plant engineering construction contract’ s revenue are recognized based on the percentage of work
completed (as shown in the diagram below).
® Various equipment’ s revenue is recognized at the time of goods delivered

I Image of Revenue Recognition for Construction Projects (Percentage of Completion method)

Example of revenue recognition for construction contract under the conditions of
[Contract amount: 1 bil yen / Construction period: 2 years]

7 P Delivery |
100 [ i +5%

+55% \

Commissioning
and handover

75 |
50 1

I . Progress(%)
248 Order receive (Cost-basis)
+10%
FY:X -Q1 FY:IX-Q2 FY:X -Q3 ' FY:X -Q4 FY:X+1 -Q1 .i:.Y.X+1 -Q2 FY:X+1-Q3 FY:X+1-Q4 (FY)
Recorded 250 mil yen based on the 25% work completion Recorded 750 mil yen as at 75% remaining work completion

(the remaining 750 mil yen is treated as backlog) (backlog of orders for this project is zero)

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. 48
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IR Materials

® Please refer to our website to find the latest information for IR purposes

MITSUBISHI KAKOKI GROUP Integrated Report Financial Results Briefing Presentation materials

Mitsubishi Kakoki Group’s Management Vision
for 2050

Z3E T L —F SR el

WIS F o M ERE

T RN R, Bl e Medium-term Management Plan FY2025 - FY2027
R et

L0 e e Evolution and Transformation 2.0
A LT T R——
\ May 15, 2025

S ECRREY et

URL:https://www.kakoki.co.jp/en/ir/vision.html

URL: https://www.kakoki.co.jp/en/ir/midterm plan.html

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. 49
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MITSUBISHI
KAKOKI KAISHA

Note
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KAKOKI KAISHA

IR Contact

Inquiries related to IR

Planning Department,
Mitsubishi Kakoki Kaisha, Ltd.

contact: I team@kakoki.co.jp

Forward Looking Statements

Any information provided in this material of Mitsubishi Kakoki Kaisha, Ltd. and its affiliated companies (hereinafter referred to as the Corporate Group) does not solicit purchase or sale
of the shares of our company. While the information for shareholders and investors contained in this website is intended to offer such items as financial and management information of
the Corporate Group, the company does not offer any guarantee on any content thereof.

The company requests you to make sure that you refer to the financial material issued by the company, such as securities reports, before making investment and make the final decision
by yourselves. The company shall not be responsible for any loss or damage incurred due to the information provided in this material, including errors in the information contained herein
and data falsified by third parties.

The statements regarding the numerical forecasts and future outlooks contained in this material are based on the judgements, evaluations, fact recognition, and policy formulation
conducted on the basis of the information that the Corporate Group’s management currently possesses.

In light of risks and uncertainty intrinsic in the statements regarding future forecasts and outlooks, and variability due to such matters as the future business operations, economies and
stock markets in Japan and overseas, and other changes in the situations, the actual values, results, and achievements in the company’s business performance may vary significantly
from the statements about the numerical forecasts and future outlooks contained in this material.

While the company pays close attention to the content of this material, we may change or delete any of the content without notice. Please note that the company shall not be
responsible for any loss or damage arising from errors in the information provided in this website, data falsified by third parties, data download, or for any other reason whatsoever.

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved. 51
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MORE Sustainable, KEEP Innovating for a KINDHEARTED Society

© Mitsubishi Kakoki Kaisha, Ltd. All rights reserved.
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