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Kawakami:  Hello, everyone. This is Kawakami from Nikko Co., Ltd. Thank you for joining our 

second-quarter financial results briefing. 

I would like to explain the results and topics for the second quarter of the fiscal year ending March 

2026, as well as our policy on shareholder returns. 

The first and second quarters got off to a somewhat slow start, and some of you may be wondering 

how things are progressing. I would like to take this opportunity to provide an explanation, including 

some information about the situation in the latter half of the year. Thank you for your attention. 

First, I would like to start with four main topics. After that, I would like to explain our policy on 

shareholder returns as well as the financial results for the second quarter of fiscal year 2025. 

Reference materials are also attached below, so please take a look at them after the explanation. 
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Now, I would like to move on to the topics section. For approximately two weeks from October 20 to 

31, 2025, we held Nikko Messe 2025 at our Head Office Factory. 

This year’s event was organized under the theme “Designing a State-of-the-Art Future Society”, with 

a focus on addressing key challenges such as workstyle reform, DX, and carbon neutrality. 

We exhibited concept models that look towards a sustainable future and offered visitors the 

opportunity to experience attractive products and services in VR. 

As you can see from the table, this time the event was a huge success, with 2,000 VIPs in attendance, 

significantly exceeding past attendance records. We expect this to lead to meaningful order intake 

growth from the second half of the current fiscal year onward. 

Let me briefly explain the exhibition content. The upper section introduces our SF Prototyping Project. 

Led by Mr. Dohjin Miyamoto, a leading figure in SF prototyping, the project brought together 

participants from our company as well as external contributors. 

The project culminated in an exhibition presenting the outcomes of a collaborative work based on the 

novel “Asphalt of Tomorrow”, set in Akashi in the year 2058. 

During the exhibition period, on October 24, we also welcomed novelist Professor Tetsuo Takashima, 

whose works “TSUNAMI” (published in 2005) and “Capital Infection” (published in 2010) later drew 

attention for seemingly predicting the Great East Japan Earthquake and the COVID-19 pandemic. A 

special talk session featuring Professor Takashima and Mr. Miyamoto was held and received strong 

interest. 
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These are the specific exhibits. With a longer-term perspective, we showcased a wide range of 

products expected to see growth from the present through 2030. 

Specifically, these included the heavy-oil alternative fuel burner shown on the left, the hybrid mobile 

crusher below which features optional electric drive, and the VP IV asphalt plant, which is subject to 

the Energy Conservation Act. 

Fourth, shown at the lower right, we presented the Surplus Soil Fluidized Treatment Plant and 

“LIQUSOIL” Facility, as new solution proposals. 

We also introduced our newly established test center, “TACO-Lab”, including the types of testing and 

experiments conducted there. 
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Among the exhibits, I would like to highlight the Surplus Soil Fluidized Treatment Facility and Plant 

as a key topic. 

This system is primarily used to process construction-generated soil and construction sludge. These 

materials are accurately measured and mixed using “LIQUSOIL”, producing fluidized surplus soil that 

can be reused and shipped. In practice, the processed material is then applied through flow-in 

placement. By filling underground voids and cavities with properly treated material, the system 

effectively eliminates subsurface hollowing. 
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This equipment is designed as a portable system. It is packaged as a single unit that can be 

transported by truck and easily relocated by deploying its support legs at the installation site. 

It is not only simple but also uses a control system that unitizes the weighing system and mixer for 

proper verification, and a one-button automatic control panel (control panel) that can be controlled by 

one person. 

Inquiries have already been received, and we view this as a product with strong potential for future 

growth. 
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Next, I would like to touch on asphalt plant–related developments. The number of projects utilizing 

the Ministry of Economy, Trade and Industry’s subsidy program for promoting energy-efficient 

investments and structural demand transformation has increased significantly. 

The diagram on the right illustrates the types of facilities and subsidies covered by the program. Our 

VP IV asphalt plant has been approved under this scheme, leading to strong demand for plant 

replacement. 

We expect this trend to make a significant contribution to orders and sales from the second half 

onward, and want to share this update. 
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We have published our Integrated Report 2025. The report clearly presents our business activities 

through a top management interview focused on achieving our 2030 Vision and a market 

capitalization of 50 billion yen, together with our business strategies and sustainability initiatives. 

We would appreciate it if you could take some time to review the report when convenient. Thank you 

very much. 
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Next, I would like to introduce the renewal of our corporate website. The “Integrated Report 2025”, 

which I mentioned earlier, is also available on this site. 

Key updates include improved screen readability and faster access to information by product and 

business. For investors, we have also introduced an automatic disclosure notification service. 

In addition, as Nikko Group products had not previously been consolidated on our website, we have 

redesigned the site to provide a comprehensive view of the entire Nikko Group. 

We hope you will make full use of the renewed website. 
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Next is our shareholder return policy. We have already paid an interim dividend of 17 yen per share 

in the first half of this fiscal year. As I will explain later, there is no change to our full-year earnings 

outlook. 

Under these circumstances, we plan to pay a 17 yen per share dividend in the second half as well. 

Looking ahead to the next fiscal year and beyond, we aim to further improve performance and 

enhance shareholder returns. 

We appreciate your continued support. 
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Here is an explanation of our business performance. 

Here are the performance highlights for the second quarter - the first half of fiscal year 2025. Some 

businesses performed steadily, while others showed sluggish growth. Overall, results fell short of 

both the forecast and the plan; however, performance varied by segment. We will now provide further 

explanation for each business. 

First, the BP (ready-mixed concrete)-Related Businesses. Demand remains strong and performance 

has been generally steady; however, sales were affected by schedule shifts in large projects. As a 

result, sales growth was slightly constrained, and longer lead times prevented order intake from 

reaching planned levels in the second quarter. Despite this, overall performance remains solid, and 

this segment is indicated as performing favorably. 

The Environment and Conveyor–Related Business performed well, supported by solid order intake 

and net sales from large projects such as railway and recycling facilities. In addition, net sales of our 

core portable conveyors were generally higher than last year, representing a positive sign for the 

business. 

In contrast, challenges were observed in the AP-Related Business. While the number of inquiries in 

the first half suggested growth in order intake, performance was impacted by delays in customers’ 

foundation work and the increasing concentration of projects requiring subsidy approval. The 

extended period from subsidy application to approval prevented us from achieving favorable results 

in the second quarter. 

The Crusher-Related Business is focused on mobile plants. In particular, the mobile plant segment 

has continued to face challenging conditions, and unfortunately, the industry as a whole has seen 

sluggish order growth in the first half of the year. Our company also experienced a difficult first half 

under these circumstances. However, we expect a turnaround in the second half, as some projects 

delayed from the first half are expected to materialize and the overall market is showing signs of 

recovery. 
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As a key point to emphasize regarding our asphalt plant business, which is our core business, we 

are seeing an increasing number of inquiries and informal indications for projects with a very high 

probability of orders, thanks to the effects of subsidies. This represents a growth step for the second 

half of the fiscal year toward the realization of our medium-term management plan. 

We expect this trend to continue in the second half of the fiscal year and beyond. 

Here are the specific figures. Sales unfortunately decreased by 1,518 million yen year-on-year to 

21,116 million yen, and operating profit, affected by the decline in sales and other factors, decreased 

by 512 million yen year-on-year to 768 million yen. 

Regarding order intake, as mentioned earlier, there has been an increase in very high probability 

projects, and the actual order intake volume was very good last year, but the situation for the first half 

of the year was a decrease of 1,953 million yen to 24,936 million yen. 

The graph on the right shows the sales trends of our listed road paving company clients, which we 

regularly present. Revenue follows a similar pattern, with a steady and moderate increase continuing 

since 2021. 

Our highly interrelated asphalt plant business is experiencing similar trends domestically. This does 

not indicate an unfavorable market environment, and we are committed to increasing our order 

acquisitions. 

The chart below shows the unit price trends for ready-mixed concrete. Prices continue to remain firm, 

and this steady price trend is directly linked to the demand for our plant renewals. In this sense, the 

fundamentals of our business remain highly promising. 
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BP Business and the Environment- and Conveyor Business have shown steady progress. However, 

as mentioned earlier, the Asphalt Plant and Crusher-Related Business unfortunately recorded 

sluggish results for the second quarter. 

However, in the second half of this fiscal year, the Asphalt Plant Business is expected to recover, 

supported by energy-saving subsidies and other factors, and we believe that we will be able to 

achieve our initial full-year performance targets. 
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These are the figures for each segment. Performance varies by segment. Overall, we have not yet 

reached our budget, but I would like to report that we are in a very promising situation from the second 

half onwards. 

I will now explain the quarterly results individually. On the right side, the figure for the second 

quarter—12.822 billion yen in sales—shows no particular decline when compared to the second 

quarter of fiscal year 2024 in the center. Furthermore, if you compare it to the second quarter of fiscal 

year 2023, which was 8.5 billion yen, you can clearly see the situation. 
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While the budget results are unfortunately not as we had hoped, we would like you to see in this 

second quarter that both the market itself and the strength of our products remain solid. 

The order backlog stands at 26.8 billion yen. Due to some projects being postponed in the first and 

second quarters, the order backlog remains high in this second quarter. However, as mentioned 

earlier, we expect a significant increase in the third and fourth quarters as orders for AP are projected 

to rise. 

Here is the figure. The trend for the first half of the year on the right side illustrates this situation. 

At the beginning of the period, the forecast for FY2025 projected cumulative order amounts of 22.0 

billion yen for AP and 13.2 billion yen for BP. However, based on the revised outlook, if the current 

trend continues, AP is expected to grow to 26.9 billion yen. 

Regarding BP, the market situation indicates that it will grow to 152 billion yen, and we have also 

received reports from our sales team. We hope you will look forward to strong growth in the second 

half of the year and beyond. 
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In fact, as you can see from the year-on-year comparison, the order backlog for asphalt plants is 

expected to significantly exceed our initial forecasts by the end of fiscal year 2025, with the order 

backlog projected to increase from 9 billion yen to 15 billion yen. 

It would be even better if all sales could be realized in the next fiscal year, but naturally, some projects 

will have a longer timeline. We expect these to extend into 2026, 2027, and 2028, and believe they 

will make a significant contribution to our top-level performance. 
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Specifically, regarding the Asphalt Plant-Related Business, orders received, sales, and operating 

profit were all impacted this second quarter. Unfortunately, due to significant delays such as the 

postponement of projects, we were unable to achieve our budget targets, resulting in a challenging 

profit situation as well. 

We have overcome the deficit from the first quarter; however, the results for the second quarter still 

fell short of our initial expectations. 
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We will provide an explanation regarding the breakdown by product, maintenance, and overseas, 

among other categories. 

Regarding domestic demand for plant products and maintenance, as previously explained, plant 

products have decreased by half compared to the same period last year. Maintenance, on the other 

hand, surpassed the previous year and is also growing positively compared to the budget. There is 

no change in our stable revenue base. 

Regarding overseas sales, if the timing of a single export project shifts, it can result in a significant 

decrease. I would like to provide a bit more explanation regarding China and Thailand. 

Regarding China, the government's economic stimulus measures and steady fixed asset investment 

have led to an increase in orders for asphalt plants. However, there are also concerns, as data from 

the National Bureau of Statistics shows a slight decline in fixed asset investment since July. Therefore, 

it may be premature to say with certainty that we have completely overcome the challenges in this 

area. 

Our local subsidiary in Shanghai continues to steadily accumulate orders. We expect Shanghai to 

perform solidly in the current fiscal year. 

Thailand is currently working on clearing out its inventory. Unfortunately, we have not seen favorable 

results up to the second quarter; however, there is no change in our plan to introduce the new plant 

after the inventory clearance. In terms of business performance, we are steadily making progress 

toward achieving profitability by fiscal year 2027. 
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Regarding BP, before discussing the figures, we would like to emphasize that the market remains 

robust and stable. 

Depending on the project, there may be some fluctuations such as delays or advances in orders and 

sales, but since we expect a large amount of stock, our outlook remains unchanged that the situation 

will continue to be steady. 
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The Environment- and Conveyor-Related Business is expected to perform well in the first half of the 

year and for full-year as a whole. As shown above, order intake is up more than 30% year-on-year, 

and net sales are up more than 20%, showing solid trend. 

Since this is a large-scale project, it is expected that operating profit will not be as high as that of our 

mainstay portable conveyors, and therefore, operating profit may appear to be somewhat lower than 

before. 

Regarding portable conveyors, both orders and profits continue to perform steadily. If we can 

successfully turn large-scale projects into profits, we believe this will contribute to raising the overall 

profit level of our company. 
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I will now explain the Former Other Business segment based on the former classification. 

As I have explained earlier, the Crusher-Related Business continued to experience sluggish demand 

from last fiscal year into the first half of this year. However, we are now beginning to see signs of 

improvement in the second half, and we believe that we will be able to recover over the full fiscal year. 

Regarding the Contract-based Manufacturing Business, especially at our group company Ube Koki, 

there was a large-scale JV project worth 1.1 billion yen last year. The absence of this project this year 

has resulted in an apparent decrease, but excluding this 1.1 billion yen, the business has generally 

remained steady. 

We believe that, excluding the impact of this delamination, our full-year performance is progressing 

as initially planned and in line with our budget. 
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The new segmentation of Other Business is in a similar situation. Although it appears that orders for 

Ube Koki and Matsuda Kiko, which are located in the middle, have decreased, this is mainly due to 

the loss of the original 1.1 billion yen. As a result, the figures for the second quarter are slightly lower, 

but there is no particular cause for concern. 

On the other hand, Matsuda Kiko was doing well last year and we are pleased to see that this strong 

performance has continued into the current fiscal year. Therefore, we do not anticipate any significant 

discrepancies from our initial plans or budget, either in terms of orders received or sales. 

As previously explained, the mobile plant market as a whole remained sluggish until the first half of 

the year, but we are finally seeing signs of recovery and are currently taking appropriate measures. 
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Now I will explain the details in the impact factor analysis graph for 2Q ordinary profit. In 2Q 2024, 

ordinary profit was 1,468 million yen, but due to a decrease in net sales, the decrease in net sales 

was 440 million yen. 

Next, regarding the cost ratio. The cost ratio increased by 381 million yen. While this is partly due to 

our ongoing investments in labor-saving and efficiency-improving equipment, we believe that our 

company-wide efforts to help customers understand and accept price adjustments in response to 

soaring material costs are finally beginning to bear fruit. 

We believe that this has led to a virtuous cycle in which the cost of goods sold relative to sales is 

decreasing. We will continue our efforts to achieve high operating profit in the final year of our 

medium-term management plan in 2027. 

In the plant business, regarding the cost ratio and sales growth, since projects typically span one to 

two years, even if we raise prices now, it inevitably takes about one to two years for the results to 

materialize. Therefore, it is difficult to see short-term effects. However, we will continue to make every 

effort moving forward. 

As a result of considering personnel expenses and various other factors, we ended the second 

quarter at 910 million yen. 
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We are also expecting the positive impact of the cost ratio in our full-year forecast, amounting to plus 

560 million yen. In addition, we have recorded a negative 116 million yen for the costs related to the 

Nikko Messe, which was held from October this year, but we are maintaining our full-year forecast at 

3.1 billion yen with no changes. 
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This is the sales breakdown of AP and BP. Overall, sales of AP are also increasing year-on-year. 

Regarding BP, we expect continued steady performance both domestically in sales and maintenance, 

as well as overseas. Please understand that both plant sales and maintenance for batcher plants 

remain robust. 
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This is the balance sheet trend. Since this is the second quarter, I will not go into detail. 

One of the main factors is the fluctuation in figures due to a decrease in sales in the second quarter. 

There has also been a decrease in cash and deposits. Projects carried over to the next period have 

been recorded as inventories, and the repayment of short-term borrowings by Nikko has also 

contributed to these figures being reflected in cash and deposits. 

I don't believe there is anything further that needs to be explained beyond that. 
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As for the full-year earnings forecast, as previously explained, we expect net sales of 51 billion yen, 

operating profit of 3 billion yen, ordinary profit of 3.1 billion yen, and the final order backlog to 

exceed 30 billion yen. 

In particular, if you compare the full-year forecast on the right with initial's forecast, we have high 

hopes for the order backlog to grow by around 5 billion yen. 
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I will not go into detail about each segment, but both AP and BP have achieved solid results. I believe 

that Environment- and Conveyor-Related Business segments will also show very strong growth this 

fiscal year. 

The above was an explanation of the financial results and topics for the first half of the fiscal year 

ending March 2026, as well as a statement that there are no changes to our policy regarding 

shareholder returns. 

Thank you very much. 
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Q&A 

  

 [Q]: Regarding the order trends for AP and BP, although orders are expected to be weighted toward 

the second half of the fiscal year, you are planning for a significant increase in orders compared to 

the same period last year. Could you please explain what kind of customer demand is particularly 

strong and the background behind the anticipated increase in your orders? 

Can Nikko also maintain a high order growth rate for the next and following fiscal years as well? 

Please explain the background, including customer profiles, regardless of whether the answer is yes 

or no. 

 [A]: Thank you for your question. I truly appreciate inquiries about good genres, so I believe I can 

respond with enthusiasm. 

First, regarding asphalt plants, subsidies have been relatively less effective for large, nationwide 

contractors, while their impact has been particularly significant for regional road paving companies, 

often referred to as local leaders. 

Major nationwide paving companies may experience a slight decrease in subsidy rates and various 

updates through joint ventures. However, we are increasingly seeing a clear trend among leading 

regional users to proactively update their main plants, taking this opportunity to move forward with 

facility renewals. 

As you can see from these figures, the order intake for the asphalt plant business is expected to 

increase from the initial 22 billion yen to 26.9 billion yen. While not all of this growth can be attributed 

to subsidies, a significant portion is being driven by them in the forecast for fiscal year 2025. 

Regarding whether this is limited to a single fiscal year, since we are talking about subsidies, it is 

naturally not expected to continue indefinitely. While it will be for a certain period, it is not something 

that will end in 2025 or 2026. Rather, it is a subsidy scheme designed to promote structural 

transformation within the industry to some extent. 

Given that this is a grant with a very large amount, it requires thorough and long-term responses, 

including strict screening and performance reporting. Therefore, we expect that such projects will 

continue for two to three years. However, since asphalt plant projects generally require about two 

years from order to delivery, not all of these high-value orders will be recorded as sales in the next 

fiscal year. 

Furthermore, we will continue to secure orders for the following year, and as a proportion of the 

accumulated total, which has reached 26.9 billion yen, sales will be executed in the next fiscal year. 

We feel that, throughout this medium-term management plan period, there is a very strong tailwind 

for domestic sales of asphalt plants. 

Regarding the BP business, the overall demand for ready-mixed concrete is gradually declining. 

While issues such as aging infrastructure and ground subsidence are often discussed, the overall 

labor shortage—particularly pronounced in the civil engineering sector—makes it difficult to create 

an environment where ready-mixed concrete can be poured immediately. As a result, government 

plans are being slightly delayed, and rather than seeing a rapid increase in demand for ready-mixed 

concrete, we feel that the current situation is likely to continue. 
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Under these circumstances, the ready-mixed concrete industry has continued to gradually reflect 

inflation and rising material costs in their product prices. In this sense, even if shipment volumes 

decrease slightly, by raising unit prices, they have been able to maintain a solid revenue base. 

As a result, capital investment largely stalled after the post-bubble period around 2000; however, we 

believe there remains substantial replacement demand for plants built around that time. Accordingly, 

we expect both asphalt plants and ready-mixed concrete plants to continue performing steadily. 

 [Q]: We understand that there are 23 cases of preliminary approval for subsidies in the AP business. 

What would be the approximate order amount if converted to monetary value? Also, how should we 

consider the profitability? 

 [A]: This is also a very valuable question. Thank you very much. 

It is difficult to generalize, as the specific figures vary from project to project, but thanks to subsidies 

for plants, there are now cases where entire facilities are being truly renewed, with outdated 

equipment being fully updated. 

In some cases, there are projects exceeding 1 billion yen per case, while typically, the equipment 

would be around 400 to 500 million yen. These various cases are currently mixed together. With this 

in mind, I believe you can generally understand how the previously mentioned increase to 5 billion 

yen was anticipated. 

Next, regarding revenue. Since we are providing grants, some may think that we can offer as much 

as we want, or that we can submit high estimates and easily win orders. Unfortunately, however, 

there are also competing manufacturers of asphalt plants. 

It may not always be entirely positive news, but as we have mentioned, these are projects with very 

long timelines. For increases in material costs that may occur two years from now, we are working to 

gain a certain level of understanding from our customers, while continuing to secure plant orders. 

As a result of our continued efforts, we are seeing a steady increase in profit margins compared to 

conventional plant projects. We recognize that this not only contributes to orders and sales, but also 

makes a significant contribution to our profits. 

 [Q]: Thank you for your explanation. On page 4 of the materials, could you please explain the 

projected sales outlook for products expected to grow toward 2030, as well as your approach to 

profitability? 

 [A]: We view the products positioned as key representatives of our 2030 Vision as essential elements 

for achieving that vision. However, rather than expecting these products to add incremental upside 

on top of existing business, we see “LIQUSOIL” as the primary driver of net growth. 

Regarding the upper-left exhibit, the heavy-oil alternative fuel burner, conventional systems have 

relied on heavy oil for heating and drying. In response to CO₂ reduction initiatives, we anticipate a 

shift toward alternative fuels such as ammonia, hydrogen, recycled waste cooking oil, and biomass 

fuels, including wood-based materials.Rather than expecting this product alone to double our sales, 

we see it as a transition of our core business toward these next-generation fuel solutions. 

The German-made hybrid mobile crusher utilizes so-called electrification technology. Traditionally, 

these machines have been powered by diesel, relying mainly on light oil as a fuel source. However, 

with the need to reduce CO2 emissions, as well as in tunnels or very confined spaces where CO₂ 
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emissions are difficult or impossible to release, we believe that such equipment will increasingly be 

in demand as an alternative in the future. 

For the time being, we expect sales to continue steadily under both approaches, but ultimately, we 

feel that the trend will gradually shift toward hybrid or electrified models. 

VP IV is an energy-saving unit type product, manufactured and completed at our Akashi headquarters, 

and delivered to customers with a high degree of completion. This model is subject to the Energy 

Conservation Act and is designed to reduce energy consumption compared to conventional models 

by combining various units. Therefore, we believe it can serve as a foundation for updating aging 

plants, not only through subsidies but also in other ways. 

Since the road industry as a whole is currently operating with very old plants, we expect that 

incentives such as this grant will stimulate demand for upgrades, which in turn will contribute to 

boosting our business performance. 

 [Q]: What is the expected operating profit for China and Thailand in the AP overseas segment for 

this fiscal year? Also, please provide the actual operating profit results for the first half of the year. 

 [A]: To put it simply, our basic assumption is that it will be roughly even overall. Although Shanghai 

has emerged from its worst period, the situation remains unpredictable. Naturally, there is no other 

market in the world with as many asphalt plants as China. Both global players and domestic Chinese 

companies are fully mobilized to win this project, and that situation remains unchanged. 

Although our company has advantages, particularly in the high-end machine segment and the 

environmentally friendly segment, the price situation remains tough, so we think we will be able to 

turn around this fiscal year in the black in China. 

Regarding Thailand, our strategy is to first clear out inventory from previous years as much as 

possible to streamline operations and then introduce new models. While we are not accepting losses 

in this process, we do not expect significant profits from the sale of the plants themselves. We 

anticipate that efforts to reduce fixed costs and minimize losses will continue through the current fiscal 

year and into the middle of the next fiscal year. 

Regarding our overseas business, as long as there are no major fluctuations in China, we are working 

to ensure that operations in China, Shanghai, and Thailand can at least break even. 

 [Q]: The dividends per share for the next fiscal year and the year after have been specified. Should 

we understand this as a commitment? 

 [A]: Thank you very much. 

At the time of formulating the new medium-term management plan, President Nakayama and the 

other executives gathered and decided to set ambitious targets. By presenting such high figures, we 

aim to raise awareness of our company among shareholders and encourage their continued support. 

These are by no means easy targets, but we are determined to persevere and do our utmost to 

achieve them, which is why we have set these numerical goals. 

At this stage, we are unable to make any promises; however, we have certainly not lowered this flag. 

We are making company-wide efforts to achieve this goal. While it would be even better if we could 

further increase dividends, this will depend on our business performance and other factors. 

Nevertheless, we believe we can commit to doing our utmost to make this a reality. 



 
 

 

 

©NIKKO CO., LTD.  All Rights Reserved      |  32 

 
 

 [Q]: This may be a strange question to ask, but since the change in company president, have you 

noticed any changes in the atmosphere within the company, employee motivation, feedback from 

customers, or awareness of the stock price? If so, could you please share your observations? 

 [A]: I would like to ask you to listen with the understanding that this is not about tattling. 

Former President and current Chairman, Mr. Tsuji, was a president who set forth very bold visions 

and placed great importance on taking on challenges. 

President Nakayama certainly has those aspects, but I believe he is the type of person who organizes 

his thoughts, ensures he is convinced himself, and then shares them carefully with others. It is not 

that he is quiet or reserved, but rather, he reflects on things himself and then communicates them to 

everyone, which is how I feel he moves things forward. 

The atmosphere within our company has never changed; we have always been a very cheerful 

organization. Even now, as I am giving this response, various staff members are around me, smiling 

as they watch. This positive environment remains completely unaffected by the change in company 

president. 

In terms of customer engagement, President Nakayama has been involved in sales since joining the 

company, particularly in the asphalt plant industry. He has experience working at major branches 

such as Tokyo, Nagoya, Sendai, and Kyushu. He has maintained strong connections with long-

standing customers and has also built solid relationships with top executives. 

All of our partners, including road companies, are welcoming President Nakayama. As we pursue 

this medium-term management plan and aim for further growth, it is of course important to explore 

new business areas. However, I also believe that President Nakayama is indispensable for 

strengthening our existing businesses—AP and BP—which form the foundation of our revenue. 

 [Q]: ROE remains low and the PBR continues to stay below 1x. While we are making every effort to 

achieve profit growth, are there any considerations being given to reducing capital? Could you share 

what kind of discussions are taking place within the company regarding the improvement of capital 

efficiency? Is a dividend payout ratio of 60% appropriate? 

 [A]: Thank you very much. I believe your comments are likely both encouraging and accompanied 

by some tough questions. 

First, regarding capital efficiency. We do not believe that the current situation is satisfactory by any 

means. Traditionally, our company has thoroughly committed to meeting and exceeding customer 

expectations, with every employee dedicated to this principle. We strongly feel that this is how we 

have achieved our current scale and market share. 

As we have entered the 21st century, and as many of you have pointed out, it is not only certain areas 

but the company itself that must change. Until now, there has not been much internal discussion 

regarding operating profit margin or ROE. Naturally, topics related to capital have also rarely been 

discussed within the company. However, with the involvement of outside directors, we are now 

considering efficiency and the effective utilization of capital held by Nikko. Of course, at the forefront 

of these discussions, cash and deposits have become a recurring topic of debate. 

We recognize that our low ROE and PBR below 1.0 are serious issues, and both management and 

employees are working diligently to address them. Unfortunately, we have not yet been able to deliver 

significant results in the first half of this fiscal year. 
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As you have seen in our medium-term management plan, we are committed to increasing these 

figures as much as possible. In light of whether a dividend payout ratio of 60% is appropriate, we will 

naturally work to enhance dividends. As a result, the funds generated will be accumulated within our 

company. We intend to use these resources as seeds for our next stage of growth, and to share the 

resulting benefits with our shareholders. We are determined to advance our medium-term 

management plan with this approach. 

Regarding the 60% dividend payout ratio, we plan to maintain it as is for the time being, while further 

increasing our profits. As a result, we expect to clear the issue of the PBR falling below 1.0. 

 [Q]: Regarding the AP subsidy project, please share your thoughts on the margin. Although it is said 

to involve relatively small to medium-sized contractors, can we assume that the margin will be higher 

compared to major paving contractors? 

 [A]: The so-called gross profit is not something that we differentiate particularly between major road 

companies and small to medium-sized companies. 

However, it is a shared understanding between our customers and our company that the period from 

applying for a grant to its approval takes a considerable amount of time. Naturally, as prices rise, the 

cost of our purchases also increases. Considering the time until delivery, there are also uncertain 

factors to take into account. 

In various respects, the amount quoted here is not necessarily the final negotiated price, and we ask 

that you allow for a certain degree of budget flexibility. Otherwise, there may be a need for additional 

price negotiations outside of subsidies at a later stage. Our sales team is thoroughly working to ensure 

that customers fully understand this point. 

As a result, some degree of negotiation, as well as potential price increases and specification 

changes, may occur over the next one to two years. Agreements have been reached at amounts that 

take these factors into account. Consequently, this has also contributed to an improvement in our 

gross profit. 

However, the difficult thing is that it is impossible to predict future inflation, and although our gross 

profit has increased as a result of anticipating such a situation, there are naturally risk factors if future 

price increases actually turn out to be drastic. 

The reality is that it is difficult to predict until it is settled, but as far as I can see from the current order 

intake, I think that the sales side has left a result of their hard work. 

 [Q]: Please tell us about the Company’s future investment plans. 

 [A]: Although this is generally stated in the medium-term management plan, investments related to 

production efficiency or the production infrastructure have largely run their course. 

While there may still be some investments in production facilities and sites, including those of our 

group companies, we believe that the major investment cycle has largely been completed. Going 

forward, we would like to focus our investments primarily on further improving efficiency and exploring 

new initiatives that can benefit the entire group. 

We have also allocated a budget for M&A, primarily focusing on horizontal and related areas. 

However, this does not mean we are limiting ourselves to these fields. We intend to actively pursue 

M&A opportunities that contribute to the expansion and growth of our business. 
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 [Q]: Your business activities are very interesting. Have you been receiving more inquiries from 

institutional investors? 

 [A]: Thank you very much. We truly appreciate your interest. 

In recent years, we have been focusing on both IR and SR, continuously disseminating various 

information. Originally, as a niche company, we were not very well known, but we have gradually 

started to receive inquiries from institutional investors and requests for meetings. 

We are extremely pleased, and we will continue to enhance our IR activities. Moving forward, we aim 

to increase opportunities to provide timely updates and reports on the company’s situation—not only 

the positive aspects, but all relevant information. 

 

End 

______________ 

Note:  This script is provided to offer information to those who did not attend the financial results briefing. Please 
be aware that some parts of the content have been added or modified to enhance clarity. 

 


