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Kawakami: Thank you very much for joining us today. My name is Kawakami from Nikko Corporation.

I will explain the financial results for the fiscal year 2024 ended March 31, 2025, and provide an
outlook for the fiscal year 2025 ending March 31, 2026.

Since this is my first time speaking with all of you, | am a bit nervous, but | will do my best to provide
clear and courteous explanations. Thank you very much for your attention.

FY2024 Business Environment #nikio
FY2024 Results wiionve  Listed Road Paving Companies (5) Sales Trend
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First, | would like to provide an overview of the business environment in fiscal year 2024 and its
outcomes.

Fiscal year 2024 ended March 31, 2025, was the final year of the previous medium-term management
plan.

At the outset, we set our targets at sales of 50 billion yen, operating profit of 3 billion yen, operating
profit margin of 6%, and ROE of 6.2%.

As a result, although we achieved record highs in net sales, operating profit, and ordinary profit, we
fell slightly short of our targets, with net sales of 49.1 billion yen, operating profit of 2.7 billion yen, an
operating profit margin of 5.6%, and ROE of 5.8%.

However, due to the special impact of the stock dividend issued four years ago, we believe we were
also able to achieve a record-high profit in fiscal year 2024.

| would like to discuss the market environment in fiscal year 2024.

In the asphalt plant-related business, major road paving companies showed signs of recovery, but
this did not result in large-scale capital investment. Instead, they focused on maintenance and
equipment upgrades to drive performance.

In the concrete plant-related business, the unit price of ready-mixed concrete remained stable, and
with strong equipment demand and ongoing equipment renewals, orders steadily increased, and
sales also rose.
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As a result, in this business, both segment sales and operating profit reached record highs.
FY2024 Performance Highlights @ #nikko

AP-Related Business (Domestic):The gradual pass-through of increased costs to road company prices is taking hold, and
maintenance operations are performing well. Growth in partial replacements has led to higher
orders, sales, and operating profit.

» pp.14-15 AP-Related Business, AP-Related Business (Domestic vs. Overseas)

@,

BP-Related Business: Strong performance in the ready-mixed concrete industry and the successful pass-through of higher costs
to prices have driven robust capital investment, resulting in increased sales and profits.
» p.16 BP-Related Business

Contract-Based Manufacturing Business: Significant increases in both revenue and profit were achieved due to sales from large
special projects. Base revenue and profit are also expanding.
» pp.18—19 Former Other Business (Crusher + Contract-Based Manufacturing + Other Business), Other Business (New Segmentation)

® ®

Crusher-Related Business: Performance was sluggish due to the absence of last year's ODA projects and delays in orders.
However, domestic market conditions remain strong, and efforts are being focused on securing orders
early. Inquiries for the new soil improvement machine are also increasing.

» pp.18—19 Former Other Business (Crusher + Contract-Based Manufacturing + Other Business), Other Business (New Segmentation)

®
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As | mentioned earlier, | would like to once again highlight our business performance. Regarding the
asphalt plant (AP) and batching plant (BP), as previously explained, the market has continued to
perform steadily, resulting in increases in both net sales and operating profit.

In the manufacturing sector, Ube Kohki and Matsuda Kiko, two companies that newly joined our group
during the previous medium-term management plan period, secured large-scale special projects,
which significantly drove the overall business performance, resulting in a substantial increase in both
revenue and profit.

On the other hand, the crusher-related business has been performing well so far; however, in fiscal
year 2024, due to the decline in ODA projects for Ukraine, business performance turned slightly
downward, and the target was not achieved.

These are the main performance highlights.
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FY2024 Performance Highlights @ Anikio

AP-Related Business (Domestic): The gradual pass-through of increased costs to road company prices is taking hold, and
maintenance operations are performing well. Growth in partial replacements has led to higher
orders, sales, and operating profit.

» pp.14—15 AP-Related Business, AP-Related Business (Domestic vs. Overseas)

BP-Related Business: Strong performance in the ready-mixed concrete industry and the successful pass-through of higher costs
to prices have driven robust capital investment, resulting in increased sales and profits.
» p.16 BP-Related Business

Contract-Based Manufacturing Business: Significant increases in both revenue and profit were achieved due to sales from large
special projects. Base revenue and profit are also expanding.
» pp.18—19 Former Other Business (Crusher + Contract-Based Manufacturing + Other Business), Other Business (New Segmentation)

Contract-Based Manufacturing Business: Significant increases in both revenue and profit were achieved due to sales from large
special projects. Base revenue and profit are also expanding.
» pp.18—19 Former Other Business (Crusher + Contract-Based Manufacturing + Other Business), Other Business (New Segmentation)

Crusher-Related Business: Performance was sluggish due to the absence of last year's ODA projects and delays in orders.
However, domestic market conditions remain strong, and efforts are being focused on securing orders
early. Inquiries for the new soil improvement machine are also increasing.

» pp.18—19 Former Other Business (Crusher + Contract-Based Manufacturing + Other Business), Other Business (New Segmentation)

ONMONMOMON®,
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Next, | would like to explain our forecast for fiscal year 2025.

By segment, both the asphalt plant (AP) and batching plant (BP) have started the current fiscal year
with a large order backlog and are expected to continue to perform well.

In the environment- and conveyor-related business, order intake and net sales for large-scale projects
are expected, and we believe that this business will remain resilient.

Regarding the crusher-related business, which was somewhat sluggish last fiscal year, the domestic
market remains strong, and inquiries for the new soil improvement machine "MobixEco" are also
increasing. Therefore, the company aims to recover its performance in the current fiscal year.

On the other hand, in the contract-based manufacturing business, both Ube Kohki and Matsuda Kiko
have maintained strong and high levels of order backlogs. However, due to the impact of order trends
from major engineering company clients, the momentum is not expected to match that of the previous
fiscal year, and both sales and profits are forecast to decline.
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FY2024 Performance Highlights @ #nikko

+ Net sales: AP +1.5 B. yen; BP +2.3 B. yen; Env. & Conveying -55 mil. yen; Crusher -0.9 B. yen; Contract Manufacturing +1.7 B. yen; Other +0.4 B. yen.

+ Operating Income:In the AP business, domestic maintenance and unit replacements increased. The BP business continued to perform steadily, and the
number of subsidiaries in the contract manufacturing business also grew. Profit margins also increased.

+ Ordinary Income:Increased due to higher operating income.

+ Order Intake: AP +0.5 B. yen; BP +0.9 B. yen; Env. & Conveying -77 mil. yen; Crusher -1.7 B. yen; Contract Manufacturing +0.7 B. yen; Other +0.4 B. yen.

+ Order Backlog: AP +31 mil. yen; BP +0.9 B. yen; Env. & Conveying +0.4 B. yen; Crusher -0.5 B. yen; Contract Manufacturing -0.4 B. yen; Other -28 mil. yen.

FY2023 FY2024 FY2024 YoY Change YoY Change

(million yen) Results Forecast Results (Amount) (Rate)

Net Sales 44,097 48,000 |pow49,162 +5,065 + 11.5%
Operating Income 1,968 2,700 (% 2, 766 + 798 + 40.5%
Operating Margin 4.5% 5.6 % 5.6 % - +  1.1pp
Ordinary Income 2,144 2,900 | [ 3,071 + 927 + 43.2%

Quarterly Net Income
Attributable to Owners of 1,312 2,000 2,009 + 697 + 53.1%
Parent
Order Intake 48,749 48,500 49,617 + 868 + 1.8%
Order Backlog 22,371 22,871 22,826 + 455 + 2.0%
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The business results for fiscal 2024 (the previous fiscal year) achieved record highs in net sales,
operating profit, and ordinary profit.
In addition, as | mentioned earlier, net income also reached an all-time record.

FY2024 Performance Highlights @ #nikko

(million yen) FY2023 Results FY2024 Forecast QALY EHNIEEE YoY Change (Amount)  YoY Change (Rate)

Net Sales 17,938 18,200 19,480 + 1,542 + B8.6%

PRSI Operating Income 331 840 976 + 645 + 194.9%
Operating Margin 1.8% 4.6 % 5.0 % - + 3.2pp

Net Sales 11,907 13,700 [IXE14,266 + 2,359 + 19.8%

Sl Operating Income 1,341 1,720 R 1,724 + 383 + 28.6%
Operating Margin 11.3% 12.6 % 12.1% - + 0.8 pp

Net Sales 3,309 3,200 3,254 - 55 - 1.7 %

Environment-
ELCROCHITSTIE Operating Income 793 700 847 + 54 + 6.8 %
Related Business

Operating Margin 24.0% 21.9% 26.0% - + 2.0pp

Net Sales 3,198 2,820 2,256 - 942 - 29.5%

L Operating Income 274 30 40 - 234 - 854%

Business

Operating Margin 8.6 % 11% 1.8% - - 6.8 pp

Net Sales 3,072 4,640 4,802 + 1,730 + 56.3%

Contract-Based

WSO Operating Income 270 620 645 + 375 + 138.9%
AEE=E Operating Margin 8.8% 13.4% 13.4% - + 4.6 pp
Net Sales 4,670 5,440 5,101 + 431 + 9.2%

(o1 )1Vl : TS\ YTl Operating Income 769 750 716 - 53 - 6.9%
Operating Margin 16.5% 13.8% 14.0% - - 2.5pp
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FY2025 Forecast @ Anikio

First Half (1H) Second Half (2H) Full year
FY24 FY25 FY24 FY25 FY24 FY25
(million yen) Results YoY Results Yoy Results Forecast s
+ 66 + 1,772 + 1,838
Net Sales 22,634 22,700 26,528 28,300 49,162 51,000
+ 0.3% + 6.7% + 3.7%
= 130 + 364 + 234
Operating Income 1,280 1,150 1,486 1,850 2,766 3,000
-10.2% + 245% + B.5%
Operating Margin 5.7% 5.1% - 0.6pp 5.6% 6.5% + 0.9pp 5.6% 59% + 0.3pp
- 218 + 247 + 29
Ordinary Income 1,468 1,250 1,603 1,850 3,071 3,100
-14.9% + 15.4% + 09%
Quarterly Net Income - 181 + 272 + 91
Attributable to 881 700 1,128 1,400 2,009 2,100
Owners of Parent —20.5% + 24.1% + 4.5%
- 289 + 3,872 + 3,583
Order Intake 26,889 26,600 22,728 26,600 49,617 53,200
- 1.1% + 17.0% + 7.2%
+ 100 + 2,200 + 2,200
Order Backlog 26,626 26,726 22,826 25,026 22,826 25,026
+ 0.4% + 9.6% + 9.6%
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| will provide a detailed explanation regarding the business outlook for fiscal year 2025.

First, in the AP-Related Business, both products and services are expected to increase year-on-year,
as the domestic market is on a recovery trend and demand for plant renewal using energy-saving
subsidies is expected.

Looking at overseas markets, although there are signs of bottoming out in China due to the effects
of economic stimulus measures, a full-scale recovery has yet to be achieved, and we will continue to
closely monitor the situation going forward. In the Thai market, demand for upgrades and new
installations of high-performance, environmentally friendly recycling equipment is progressing
somewhat more slowly than initially expected. In addition, the ongoing price offensive from Chinese
manufacturers since last year is also having an impact, and we anticipate that the challenging
business environment will continue this term as well.

Amidst these circumstances, we are actively working on cost structure reforms, including the
reduction of fixed costs, with the aim of lowering the break-even point, and are striving to achieve
profitability in our business as soon as possible.

As for the Other business segment, as mentioned earlier, we are working toward our targets for fiscal
2025: net sales of 51 billion yen, operating income of 3 billion yen, an operating margin of 5.9%, and
an ROE of 6%.
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FY2025 Forecast @

AP-Related
Business

BP-Related
Business

Environment-

and Conveyor-

Related
Business

Crusher-
Related
Business

Contract-
Based

Manufacturing
Business

Other
Business

First Half (1H)

Second Half (2H)

(million yen) FY24 Results il YoY FY24 Results [RFLRIEIEES
- 479
Net Sales 8,979 8,500 _ 5.3% 10,501 11,000
. + 2
Operating Income 498 500 + 0.4 % 478 500
Operating Margin 5.5 % 5.9% + 0.4 pp 4.6 % 4.5%
Net Sal 6142 7,500 *3s 8,124 7,300
et Sales 3 f v o221% . f
(o] ting I 748 1,000 vz 976 900
perating Income i + 337%
Operating Margin 12.2% 13.3% + 1.1 pp 12.0 % 123 %
+ 267
Net Sales 1,433 1,700 + 186 % 1,821 2,400
Operating Incom 326 350 + 24 521 500
perating Income + 7.4%
Operating Margin 22.7% 20.6 % -  21pp 28.6 % 20.8%
- 413
Net Sales 1,313 900 - 5% 943 2,100
Operating | 96 0 o e (56 150
perating Income _ 990%
Operating Margin 7.3% 0.1% - 7.2pp - 71%
- 893
Net Sales 2,593 1,700 _ 344% 2,209 1,900
Operating | — 276 220
perating Income 369 180 - 51.2%
Operating Margin 14.2% 10.6 % - 36pp 12.5% 11.6%
+ 229
Net Sales 217 2,400 + 105% 2,930 3,600
. - 6
Operating Income 226 220 - 279 490 680
Operating Margin 10.4 % 9.2% - 1.2 pp 16.7% 18.9%

YoY
499
4.8%
22
4.6 %
0.1 pp
824
101 %
76
7.8%
0.3 pp
579
31.8%
21
4.0 %
7.8 pp
1,157
122.7 %
206
367.9%
13.0 pp
309
14.0 %

203 %
0.9 pp
670

22.9%

38.8%
2.2 pp

FY24 Results |3 FERgI 1

19,480

976
5.0 %
14,266

1.724
121 %
3,254

847
26.0 %
2,256
40
1.8%
4,802
645
13.4 %
5,101

716
14.0% %

Hnikio

Full-year
YoY

+ 20

19,500  onw
+ 24

1,000 © ano

51% + 01pp
+ 534

14,800 © aae
+ 176

1,900 © 02w

12.8% +  0.7pp
+ 846

4,100 © senw
+ 3

850 T onw

207% - 53pp
+ 744

3,000 L 3m0%
+ 110

Eed + 275.0%

5.0 % + 3.2 pp
3,600 - e

g - 250%
- 245

400 - 380%

11.1% - 23pp
+ 889

6,000 + 17.6%
+ 184

200 + 257%

150% + 10pp
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As for the balance of business performance between the first and second half of the fiscal year, we
expect the usual trend to continue, with a significant increase in performance in the second half. We
also anticipate that order intake will remain steady.

FY2024 Performance Trend

Net Sales and Operating Income Trends

30,000

25,000

20,000

15,000

10,000

Net Sales and Order Backlog

5,000

Order Backlog
m Net Sales
W Overating Income

- Operating Margin

Net Sales 39,665
Operating Income 1,028 - Operating Income 1,968 -
7.6%
5.3%
4.3% 4.2%
1.9% 2.3%
9
(0.4%) (1.2%) ||
T (I A I Il Il
|
FY2022 FY2023
1Q 2Q 3a 1Q 2a 3Q
17,202 16,660 18,560 17,656 19,987 25,986 25,642 22,37
9,504 9,256 8,369 12,536 8,446 8,536 10,637 16,478
183 216 (32) 661 (99) 368 449 1,250
1.9% 2.3% (0.4%) 5.3% (1.2%) 4.3% 4.2% 7.6%

Net Sales 44,097 Net Sales 49,162

<+—— Operating Income 2,766 —*|

6.4%

#nikko

(million yen)

3,000
7.6%

2,500

-6%, 2,000

Operating Income

1,500

1,000

o
o

0

0

Q
26,560
9,849
462
4.7%

FY2024
22 3 W
26,626 26,582 22,826
12,785 10,436 16,092
818 267 1,219
6.4% 2.6%  7.6%
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In fiscal year 2024, order backlogs remained relatively stable across all quarters; however, sales and
operating profit were concentrated in the second half. This trend is expected to continue in fiscal year
2025 ending March 31, 2026.
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Net Sales and Operating Income Trends

Net Sales (mil. yen)
55,000

Record
50,000

Net Sales 49 1 ;::1
FY2024 All-time
45,000 Results O 62 Record

40,000 - Net Sales
ISt L A FY2024
35,000 Results o
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10,000

5,000

0

66

14

AI I _time mmNet Sales ——Qperating Income Operat

15 16 17 18 19 20 21 22 23

#nikio

ing Income (mil. yen)
5,500

_,
|
> o
wn o
o o
o o
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e e

4,000

3,500

rEpETEr

o3

| 3,000
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x
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This graph shows the trends in net sales and operating profit. As highlighted by the “All-time Record”
label, we believe fiscal 2025 marked an exceptionally strong performance.

However, as we fell just short of our target, we would like to address our challenges, including
improving our operating margin, and aim for further growth this fiscal year.

Order Intake Trends (Cumulative)

(million yen) Full-Year Trends

50,000

sAP =BP ®Env. & Conv. =Former Otherx

40,000
30,000
20,000
10,000
0
FY2015 FY2016 FY2017 FY2018
AP 16,553 16,718 17,182 18,884
BP 9,517 9,965 9,066 8,438
Env.&Conv. 2,796 3,202 2,948 2,773
Former
Others 4,203 4,247 4,420 5,007

Total 33,069 34,134 33,616 35,103

FY2019

16,133
9,478
2,401
5,902

33,915

FY2020 FY2021 FY2022 FY2023
20,279 18,180 17,614 18,948
9,961 12,086 11,461 14,323
2,875 3,014 2,556 3,812
6,894 6,572 9,216 11,664

40,009 39,853 40,849 48,749

* ‘Former Other’ category includes the Crusher-Related business, Contract-Based Manufacturing Business, and Other Business.

ﬂ NIKKO

FY2024
19,512
15,239
3,735
11,128
49,617
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We would like to report on order intake. Both the order intake and the order backlog at the end of the

period have remained relatively firm.

In the AP segment, order intake has remained steady as the business performance of various road

paving companies is on a recovery trend.
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Additionally, order intake for BP segment has been expanding due to the stabilization of ready-mixed
concrete prices in recent years, and we expect the year-end balance for this fiscal year to continue
to show a favorable trend.

End-of-period Order Backlog Trends #nikio

Full-Year Trends

(million yen)

20,000 =AP =BP =Env. & Conv. =Former Otherx

15,000
10,000
5,000
0
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FYz022 FY2023 FY2024
AP 6,027 6,356 6,359 8,808 7,423 8,235 7,725 7,998 8,975 9,006
BP 2,716 3,350 2,894 3,439 3,760 4,508 5,755 6,105 8,555 9,528
Env.&Conv. 815 1,390 387 385 152 636 631 281 778 1,259
Former
Others 435 531 490 820 883 981 2,377 3,269 4,061 3,029
Total 9,997 11,629 10,132 13,454 12,219 14,361 16,490 17,656 22,371 22,826
* ‘Former Other’ category includes the Crusher-Related business, Contract-Based Manufacturing Business, and Other Business. © 2025 NIKKO €O, LTD. | 13

Next, I'll explain the balance of orders at the end of the fiscal year. Since fiscal 2023, the balance of
orders at the end of the fiscal year has remained at a very stable and high level, exceeding 20 billion
yen.

We will continue to strive to maintain this level during the current fiscal year and throughout the current
medium-term management plan.

As for the detailed breakdown by segment from pages 14 to 20, we have provided the figures for
each field as explained earlier, so we will omit them for today.
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FY2024 Full-Year Analysis of Factors Affecting Changes in Ordinary Income #nikko

{million yen)
. N Hincrease MDecrease M Total
(million yen)

5,000

Items Impact Content

Net Sales/ Increase in Net Sales
Costof Sales  +2,238 Improvement in Cost of Sales Ratio
4,500 +848 Ratio (Except Personnel Expenses)

Increase in number of employees and
Personnel g7g base-payi
4,000 Expenses Increase in bonuses due to strong
business performance.

+1,390 86 Matouda Kik o
atsuda Kiko ‘
—878 M&A *86 pishinihon Real Estate +32
249 _gg me= e 3071
—68 —58 56 5

3,500

3,000
Freight Costs 249 Increase driven by higher sales.

2,500

2.144 Administrative 89 Increases in System usage fees and
Expenses Outsourcing costs.
2,000

1,500 R&D Expenses 68 Increase in Development costs

1,000 gg Increases in Personnel and Lease

Rent Expenses T s

500 Depreciation -54
Travel and Transportation Expenses 52
Other 55 Dividend income +49
Etc.
0
Net Sales Personnel Freight Costs R&D Other
Expenses Expenses
Fy2023 Costof M&A Administrative Rent Expenses FY2024
Sales Ratio Expenses

© 2025 NIKKO CO., LTD. \ 21

Next, | would like to explain the factors behind the impact on ordinary profit for fiscal year 2024.
First, ordinary profit for fiscal year 2023 starts at 2.144 billion yen.

The increase in sales contributed a positive factor of 1.39 billion yen, and the improvement in the cost
of sales ratio added approximately 850 million yen. On the other hand, an increase in personnel
expenses—due to a rise in headcount and higher unit labor costs—resulted in a cash outflow of about
880 million yen.

As for the impact of M&A, in the previous fiscal year (2023), we incurred costs and asset acquisitions
related to the addition of Matsuda Kiko and Nishinihon Real Estate

to the Group. However, since these costs were not present this fiscal year, there was a positive
impact of 86 million yen.

Negative factors include an increase of approximately 250 million yen in freight costs, due to the
impact of increased net sales, as plant deliveries are spread throughout Japan from Hokkaido to
Okinawa.

Additionally, expenses such as administrative expenses, R&D expenses, and rent expenses also had
a negative impact as R&D expenses exceeded its budget and made additional investments.

As a result, the ordinary profit for fiscal year 2024 amounted to 3,071 million yen. This concludes our
report.
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FY2025 Full-Year Analysis of Factors Affecting Changes in Ordinary Income (Forecast) Anikko

(million yen)
(million yen) HBincrease MDecrease®Total

Items Impact Content

4,000

Increase in Net Sales;

Net Sales/ f

+ +569 Improvement in Cost Ratio (Excluding
569 Cost of Sales Ratio ekt
3,500
—-295 ] )
3,071 129 I 3,100 Personnel Expenses 295 Increases in Wages and Bonuses

3,000 =116

R&D Expenses —129 Increase in R&D Expenses
2,500

NIKKO MESSE 116 Organizing an exhibition
2,000

1,500

1,000

FY2023 Net Sales/ Personnel R&D NIKKO MESSE FY2024
Cost of Sales Expenses Expenses
Ratio

© 2025 NIKKOCU..LTDl 22

For the fiscal year 2025 (the current term), we are starting from an operating profit of 3,071 million
yen recorded last year. This term, we are also expecting an increase in sales and an improvement in
the cost ratio due to higher sales, with the resulting profit increase estimated at approximately 570
million yen.

Regarding personnel expenses, we expect a cash outflow of approximately 300 million yen, due to
continued increased hiring, regular salary increases, base salary increases, and other expenses. In
addition, we expect a cash outflow of approximately 130 million yen compared to the previous year
due to ongoing R&D activities.

As a topic, we would like to introduce the "Nikko Messe." Our company regularly holds an in-house
exhibition called "Nikko Messe." Since 2000, construction machinery exhibitions have rarely been
held in Japan. As it is difficult to fully convey the image of our group’s products to customers through
catalogs and drawings alone, we have constructed a plant on the premises of our head office factory
in Akashi City, Hyogo Prefecture, where we exhibit new products and product categories with an eye
toward the future.

This exhibition is held every three to five years, not only as a business meeting for product
negotiations but also as an opportunity for customers to see our vision for the future. "Messe" means
"trade fair" in German, and at our company, we refer to it as the "Nikko Messe."

This year marks the start of our new medium-term management plan, so we are planning to hold the
"Nikko Messe" around the end of October and have allocated approximately 120 million yen for
related expenses.

5 niKKo
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Balance Sheet Trends #nikko

(million yen) End of FY2023 FY2024 Change Main Factors

Increase: Accounts receivable-trade +1,177 mil. ven
Raw materials and supplies +720 mil. yen
Current Assets 41,033 40,126 - 907 Decrease: Cash and deposits -1.512 mil. ven
Notes receivable-trade —505 mil. yen
Merchandise and finished goods. 411 mil. yen

[ Tangible Assets 13,247 15,305 +2,058
Increase: Buildings and structures +2,104 mil. yen
i Land +423 mil. yen
Intangible Assets 1,208 1,198 — 10 Machinery, equipment and vehicles +375 mil. Yen
1 " . d Decrease: Construction in progress =943 mil. yen

nvestments an
s

Other Assets 6,740 7,094 354

Total Assets 62,229 63,725 + 1,496
i iti — Increase: Contract liabilities +466 mil. yen
. Current Liabilities 21,743 21,515 228 Accounts payable-factoring +261 mil. ven
Liabilities Long-term borrowings +210 mil. yen
Long-term Decrease: Short-term borrowings ~676 mil. yen
Liabilities 7.399 7,649 + 250 Notes and accounts payable-trade  —323 mil. yen
Increase: Retained earnings +856 mil. yen
Foreian currency translation adjustment +287 mil. yen
Total Net Assets 33,086 34,560 + 1,474 e T ity amie 4 207 il ven

securities
Net assets per share (ven) 861.74 897.73 + 35.99

© 2025 NIKKO CO., LTD. \ 23

Let me explain about the balance sheet. Our company has continued to pursue both "growth" and
"robustness” since the previous medium-term management plan. In the final year, we have
maintained our policy of actively utilizing funds for growth investments while striving to maximize
shareholder returns, all while keeping total net assets as restrained as possible.

As a result, the net asset value per share as of the end of 2024 was 897.73 yen, an increase of 35.99
yen compared to the end of the previous year.

Regarding the details of the balance sheet, we will omit them from this explanation.

5 niKKo
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Shareholder Returns #nikio

m Forecasted Dividend for Fiscal Year 2024: 32 yen (Interim 15 yen, Year-End 17 yen, Dividend Payout Ratio 61.2%)

Medium-Term Management Plan Targets

Dividend Payout Ratio 60% or Higher

(ven) s Year-end Dividends Interim Dividends

100th Anniversary Special Divindends Total Payout Ratio Dividend Payout Ratio
70 112.5%
106.9%
97.6%
60 g > B87.6%
97.6% 79.7% 112.59 ! S
69.5%. .5%
50 N 87.6% ere
47.3% 40 @
34,39 34,19 40 50 69.5% o
40 34.3% 33.1% 28:0% 3379 34.1 60.5% ° 61.29
- 33
B L o 30 30 30 32
30 —33.3% 33.0% 27-9% 31.9% 30.8% 34.1% 20
o 22.0%
20
12
, . 9 10 1 12
10
B B £ B & | 6
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Share buyback 9 1 2 1 1,006 246 400
Treasury stock _ _ . _ - - - - . - -
retirement 752
Net income 881 888 1,348 1,896 1,340 1,490 1,345 1.588 2,082 1,649 1,020 1.312 2,009
mﬂ?ggg 33.3% 33.0% 27.9% 22.0% 31.9% 30.8% 34.1% 97.6% 60.5% 69.5% 1M12.5% 87.6% 61.2%
Total Da?;:% 34.3% 33.1% 28.0% 22.1% 106.9% 47.3% 34.1% 97.6% 79.7% 69.5% 112.5% 87.6% 61.2%
*The Company carried out a one-to-five split of shares in its common stock effective October 1, 2019, and the amount of dividends have been adjusted to the value after the split.

© 2025 NIKKO CO., LTD. \ 28

Finally, | would like to explain shareholder returns. As already announced in our dividend forecast,

we will submit a proposal at the Annual General Meeting of Shareholders scheduled for June 25 to
set the year-end dividend at 17 yen.

In the new medium-term management plan as well, we intend to continue striving to maintain a
dividend payout ratio of 60% or higher, and we kindly ask for your continued support.

That concludes my explanation of fiscal year 2024’s financial results and outlook for fiscal year 2025.

Next, Mr. Nakayama, our new president, will explain our new medium-term management plan.

5 niKKo
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NIKKO CO., LTD.’s Medium-Term Management Plan I I ﬂanKo -

I President Nakayama’s Self-Introduction and Greeting

[l Thought on the 2023 Vision

My name is Tomomi Nakayama, and | became President and CEO of NIKKO from April 1, 2025. Since celebrating our
100th anniversary in August 2019, NIKKO has achieved significant growth over the past six years by actively investing in
facilities and strengthening our human capital. As a result, our sales have increased by about 1.5 times, and our total number
of employees has also grown by 1.5 times. In addition, the percentage of foreign employees has risen to over 20%, helping us
build a strong foundation for our next stage of growth.

In March 2022, we announced our 2030 Vision, which describes the future we aim for as a group:

“To be a top manufacturer of plant equipment and environmental products backed by advanced technology, and a trusted
business partner to our customers through operational and maintenance services.”

Our mission is: “Updating social infrastructure with state-of-art engineering.”

The future we want to create is: “Creating robust, people-friendly cities around the world”

| feel that this vision is steadily becoming a part of our company culture.

[l Development of the Medium-Term Management Plan 2025-2027 Tomomi Nakayama

In the construction industry, our valued customers are facing a serious labor shortage, making it essential to improve Representative Director and President

efficiency in plant operations and on-site wark. NIKKO is committed to offering solutions such as remote operation and Profile
automation of plants to help reduce labor needs and contribute to the maintenance and development of infrastructure. We 471982 Joined Mikko Co, Ltd. 4/2019  Director of Business Division
also recognize the importance of reducing COz emissions, as it is estimated that about 70% of CO. emissions from asphalt Worked atoffices in Hokeaido,

plants in Japan come from NIKKO's equipment. Although we achieved record financial results in fiscal year 2024, we fell Tehola Tolgo, and Kyushu /2019 Director

slightly short of our previous mid-term targets of 50 billion yen in sales and 3 billion yen in operating proft, with market ~ 4/2006 ManagenAPSaksDepatment o) e Diector
capitalization increasing by only 13%. Our new mid-term plan for 2025-2027 focuses on strengthening profitability and | 5011 erjor s et of Chubu Branh

enhancing corporate value. We aim to achieve 60 billion yen in sales, an operating profit margin of over 8%, and a market 6/2024  Executive Managing Director
capitalization of 40 billion yen (share price of 1,000 yen) by 2027. We will continue to engage in active dialogue with our ~ 7/2013 peneelManeger of AP Seies

shareholders and investors, and we appreciate your continued support. Management Department 4/2025  Representative Divector and
‘ o ¢ pport 6/2015 Executive Offcer President

KO Co. Ltd. 2025 All Rights Reserved.

Nakayama: Good morning. My name is Tomomi Nakayama, and | assumed the position of President
and Representative Director in April of this year. | sincerely look forward to your continued support
and cooperation.

Since joining the company, | have worked in the sales field and have been assigned to offices from
Hokkaido to Kyushu. For many years, | have been engaged in communication at the front lines closest
to our customers, taking charge of the sales department. Since 2006, | have mainly been responsible
for the sales division of asphalt plants, and since 2019, | have served as the Director of the Business
Division.

Our company celebrated its 100th anniversary in 2019, and since then, through proactive capital
investments and M&A activities, we have succeeded in increasing our sales by approximately 1.5
times. As mentioned in the earlier report, our performance in the previous fiscal year reached a record
high.

On the occasion of our 100th anniversary, in 2022 we set forth our vision for 2030—"Creating robust,
people-friendly cities around the world."—and have been advancing our initiatives accordingly.

In the new medium-term management plan starting this fiscal year, we have set the enhancement of
profitability as our basic policy. By the final year of 2027, we aim to achieve consolidated net sales of
60 billion yen, an operating profit margin of over 8%, an ROE of 8%, and a market capitalization of
40 billion yen—equivalent to a share price of 1,000 yen—through strengthened shareholder returns.

We kindly ask for your understanding and continued support as we remain committed to engaging in
active dialogue moving forward.

5 niKKo
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NIKKO CO., LTD.’s Medium-Term Management Plan I I %n“(uo -

I Key Messages

Evaluation of Previous Medium-Term Management Plan:

Although we fell slightly short of our numerical targets due to a challenging external environment, we implemented
growth initiatives and proactive shareholder returns aimed at realizing our Vision for 2030.

Goals of the New Medium-term Plan:

With a focus on enhancing profitability, we are targeting consclidated net sales of 60 billion yen, an operating profit
margin of over 8%, ROE of 8%, and a market capitalization of 40 billion yen (equivalent to a share price of 1,000 yen).
Positioning of the New Medium-term Plan:

The previous plan was positioned as an “internal investment phase,” during which we focused on building the
foundation for our 2030 Vision through investments in human resources, organizational structure, processes, and
systems. The new plan is positioned as a “robust business expansion phase,” with the next three years dedicated to
achieving consecutive record-high results, recovering investments, improving profitability, and building our target
business portfolio.

Share Price and Shareholder Returns:

We aim to achieve ROE of 8% in the final year of the plan, and to realize a share price of 1,000 yen, based on a PER
of 13 times and an expected PBR of 1. We will maintain a dividend payout ratio of over 60%, with annual dividends
per share planned at 34 yen for FY2025 (an increase of 2 yen from the previous year), 40 yen for FY2026, and 50 yen
for FY2027 (corresponding to a dividend yield of 7.2% based on the closing price on June 9).

wwn rikko-netcajp © NIKKO Co. Ltd. 2025 All Rights Reserved.

I would like to touch upon the points | wish to convey as | explain this medium-term management
plan.

The previous medium-term management plan was positioned as a phase of internal investment. We
have been actively investing in human resources. Unfortunately, due to the economic stagnation
overseas, China, Thailand, and other areas, we fell slightly short of our numerical targets. However,
as | said earlier, | would like to reiterate that we have been able to update all-time record's financial
results.

Because PBR stayed below 1.0, we made active efforts to return value to shareholders in the previous
medium-term plan.

In the new medium-term plan starting this fiscal year, we see this as a phase to expand our robust
business. We aim to continue achieving record-high profits, as we did in the previous fiscal year.

I may sound repetitive, but we remain firmly committed to achieving a market capitalization of 40
billion yen and a share price of 1,000 yen by 2027, the final year of this medium-term management
plan, with a target of 60 billion yen in net sales.

Furthermore, regarding the final dividend, we intend to maintain a payout ratio of 60% to our
shareholders. For this fiscal year, we plan to pay a dividend of 34 yen per share, 40 yen per share in
the next fiscal year (fiscal year 2026), and 50 yen per share in the final year (fiscal year 2027). We
are committed to maximizing value for our shareholders.

5 niKKo
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NIKKO CO., LTD.’s Medium-Term Management Plan " ﬁn“(l(o -

I Review of the Previous Medium-Term Management Plan 2022-2024: Quantitative Results

Although the results for the previous medium-term plan fell short of targets, we achieved all-time record sales and operating profit, and
implemented proactive shareholder returns.

Operating Results

(million yen)

FY2022 Results | FY2023 Results AR _ Fraoaa | Planvs. Actual | g ation
Results @ Mid-term Plan 2
QOrder Intake 40,849 48,749 49,617 — — Both order intake and net sales showed steady
growth; however, results fell slightly short of the
Net Sales 39,665 44,087 49,162 50,000 -838 plan due to a slowdown in the Asian market and
Operating Income 1,028 1,968 2,766 3,000 934 delayed recovery in the domestic AP business.
Although we worked to revise sales prices,
Operating Margin 2.6% 4.5% 5.6% 6.0% -0.4pt operating profit was affected by proactive
investments  in  human  resources  and
Profit 1,020 1,312 2,009 2,100 -91 underperformance at our Asian subsidiaries.
Capital Strategy / Shareholder Returns
ROE 3.2% 4.0% 5.8% 6.2% -0.4pt
Equity Ratio 60.7% 53.1% 54.2% = — -®-
D;t:tt-tc(:t-‘Equi§y 0.18 0.32 0.30 - - Although ROE fell slightly short of the target,
Di 0 d'ges : we achieved our shareholder return goal, with
wldeRn | ayout 112.6% 87.6% 61.3% 63.5% -0.4pt .- the three-year average dividend payout ratio
atio reaching 87%, meeting our target of 60% or
Total Payout Ratio 112.6% 87.6% 61.3% 63.5% -0.4pt higher.
Share Buyback 0 0 0 = =
Sale of Cross- " 13 130 _ _

shareholdings

Next, | would like to report on a quantitative review of our medium-term management plan. As you
can see, although we did not reach the planned targets, each indicator showed an upward trend, and
we were ultimately able to achieve all-time record's financial results. We would like to continue this

success into the current fiscal year and beyond.

NIKKO CO., LTD.’s Medium-Term Management Plan " gnIKKO -

I Review of the Previous Medium-Term Management Plan 2022-2024: Quantitative Results

Review of the Previous Medium-term Plan Period

Long-term Policy Initiatives Implemented During the Previous Medium-term (million yen)
Toward FY2030 Plan (Internal Investment Phase) Key ltems FY2022 FY2023 FY2024
» Maintenance service operations transferred; front office 1.5trengthening Domestic Earnings Base 2.6% 15% 5.6%
operations introduced at 9 domestic locations (as of April 2025) (Domestic Operating Profit Margin) ° | o
= Workforce expansion (net increase of 123 employees at Nikke 2 Establishing Overseas Sales 6.154 2.467 4,326
Corporation) (Expansion of Overseas Sales) | N -
Strengthening Domestic - Expanded SFA application areas (service and quality 3.Promotion of New Businesses
Earnings Base management) (including M&A) (Mobile Plant 1,795 2,907 1,896
= Equipment installation and factory recrganization (continuing in Business)
FY2025) 1.2030 Market Capitalization Target
« Strengthened quality department (establishment of Design (Over 50 billion yen) 24.280 25,360 27.440
uality Management Section)
2 FY2024 ROE Target (6.2%) 3.2% 4.1% 5.9%
« Collaboration between Okinawa Branch and Taiwan (AP, BP) " B
Establishing Overseas Sales * EStablishment of ASEAN Business Strategy Office Entry into New Business Areas through M&A
e = Introduction of new AP model to the Chinese market (million yen) FY2021 FY2022 FY2023 FY2024
= Development of new AP model for the ASEAN market Ube Kohki
M&A Track (Contract- Matsuda Kiko  Nishinihon Real
Recnrdmc based (Contract-based Estate
" o - Establishment of Mobile Plant Maintenance Services Manufacturin Manufacturing) | (Real Estate)
Rrﬂ?;ﬁg)ng New Businesses Model change for Mobix soil imprevement machine e
« Release of Mobile Plant Maintenance Manual (NM-LINK)
(million yen) FY2021 FY2022 FY2023 FY2024
: : Contract-based Net Sales - 2,216 3,072 4,802
. :S;rri?nugn:mozrusfs}:ﬁugg annual paid leave and Staggered Manufacturing Operating Income - 156 270 545
0.6 Gty il Introduction of a New personnel system Crusher-Related Net Sales - 2,217 3,198 2,256
Four consecutive years of salary increases fusher-Relate Operating Income - 175 274 40
Other Net Sales 6,660 3.891 4,862 5,101
{ Operating Income 1,073 711 769 716
*Entry into New Growth Completed two M&A transactions (Matsuda Kiko, Nishinihon
Areas Froal Estete) ol Net Sales 6,660 8.324 11,132 12,339
Operating Income 1,073 1,042 1,313 1.401

Let me explain the qualitative aspects. We have implemented various

long-term policies.

measures based on our five

5 nikKo

© 2024 NIKKO CO., LTD. All Rights Reserved | 16



In addition, we acquired Matsuda Kiko in fiscal 2023 and Nishinihon Real Estate in fiscal 2024.
Through these M&As, we are pursuing revenue and synergy effects while promoting growth initiatives.

(KO GO. LTD s Modium-Torm tansgomnt P |
ISegment Performance of the Previous Medium-term Plan (FY2022-FY2024)

FY2024 FY2024

Net Sales 19,480 23,000 -3,520 In Japan, the MS business remained stable, but capital investment by road paving

AP-Related Operating Income. 977 1,600 623 4- companies was limited due to rising raw material costs. In China, demand showed signs of
Business ) B P recovery, leading to higher revenue and a return to profitability in FY2024. In Thailand,
Operating Margin 5.0% 7.0% -2.0pt ] although sales are recovering, the business has been slow to move out of the red.
BP-Related Net Sales 14.266 10.800 3.466 e In the ready-mixed concrete industry, our customers have been able to pass increased
[FEER Operating Income 1,724 1,050 674 .- costs, such as higher raw material prices, onto their selling prices. As a result of improved
Operating Margin 12.1% 9.7% +2.4pt & business performance, there has been a trend toward more active capital investment.
Environment- Net Sales 3.254 2700 554 .- Stricter recycling regulations for waste plastics have led to strong demand for conveyors
and Conveyor-  [Operating Income 847 550 297 from recycling companies. In addition to securing large orders, such as those for the
Related Business Operating Margin 26.0% 20.4% +5.6pt Osaka-Kansai Expo, raising product prices has also contributed to improved results
Net Sales 12.159 13.500 -1.341 1 Starting in FY2024, we divided the “Other Business" category into three segments—
Other Business Operating Income; 1,402 1,300 102 Crusher-Related  Business, Contract-Based Manufacturing Business, and Other

Operating Margin 11.5% 9.6% +1.9pt Business—to improve business transparency.

Net Sales 2,256 i) Although the weaker yen has increased procurement costs for imported equipment, we are
(Crusher-Related |operating Income 40 — ol working to strengthen profitability by expanding into new domestic customers and fields,
Business) * and by focusing on maintenance services supported by a higher number of units delivered.

Operating Margin 1.8% - We are also actively seeking to capture demand related to Ukraine's recenstruction.
(Gt ) Net Sales 4,802 = Ube Kohki Co., Ltd. and Matsuda Kiko Co., Ltd.. which joined the Nikko Group through
T — Operating Income 646 — M&A, have contributed to business expansion. Going forward, we will strengthen
anu Vac uring collaboration among these three companies, including Nikko, to further improve
Business) Operating Margin 13.5% - o profitability and achieve stable growth.
Net Sales 5101 - Steady business growth continues in the waterproof boards and floodgates, temporary
R Operating Income 716 _ equipment, and rental and renovation segments. By further strengthening our focus on
(Other Business) disaster prevention and mitigation, we aim to enhance profitability and achieve stable
Operating Margin 14.0% - L J growth across these businesses.

Let me explain the situation for each segment. As you can see, there were clear differences in
performance. Among them, the asphalt plant-related business (AP-related) showed the weakest
results, which was particularly disappointing.

However, on the other hand, if the AP segment begins to recover, we believe it will become a major
driving force for growth in our current medium-term management plan.

5 niKKo
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[ NIKKO O, LTD.s Modium-Term MansgementPlan ___________________________|JEsL ey
§ The 2030 Vision

ssanKo Group
To be a top manufacturer of plant equipment and environmental

products backed by advanced technology, and a trusted business partner
to our customers through operational and maintenance services.

Business Transformation Scaling Up Through Technology

B Overseas AP-Related Business
B Domestic AP-Related Business

M Environment-
B Domestic BP-Related Business ’ ’ and Conveyor-Related Business >
B Maintenance Service Business ‘ B MP, Contract Manufacturing, and
Business Development
Strengthening Operation and Horizontal expansion of
Maintenance Services products and markets

/FY2035 Numerical Targets

Market
eratin
worsaes 70 yon BB 10,05 EobiSizatonS0uiyer

PHOM 8y} punoJe
saio A|puaiy-ajdoad ‘ysnqoi uneal)

td 2025 All Rights Reserved.

As part of our vision for 2030, set in 2022, we aim to achieve net sales of 70 billion yen, an operating
margin of 10%, a market capitalization of 50 billion yen, and a stock price of 1,250 yen by that year.

NIKKO CO., LTD.’s Medium-Term Management Plan I I %n"“(o -

I Positioning of the New Medium-term Management Plan (FY2025-FY2027)

To achieve our 2030 Vision, we will unite as a Medium-term Management Plan
group to create new value and prusue business b 200

FY2030
expansion.
FY2027 Consolidated Net Sales 70.0 bil. yen
| e e
sion . . ! yen
S\IOl’\gBu SN F)‘Palgm < Consolidated Net Sales 60.0 bil. yen: (Share Price 1,250 yen)
aphase  FY2024 1/04/2025-31/03/ Operating Margin 8.0%
mema\ \nvestme Market Capitalization 40.0 bil yen
Fyoom | OVOZO2 11/03/202 Consolidated Net Sales 492l yen ® IJ_-:unchcddnev: s{}elrvrlfcds and sys:emst (Share Price 1,000 yen)
Operating Margin 5:3% apan, and established new revente bases
Consolidated Net Sales 38.8 bil. yen larket Capitalization 27.4 bil. yen ® ‘l:":(‘]’::f(:ﬂsrl’?w)5:(‘?]1701(&\95 and
(P ° L e
(sh B Pri § ) ¥ ® Achieved growth across group companies
Ll ® Pursued M&A and partnerships in a - s .
preparation for the next medium-term plan @ Acquisition and development of next
generation technologies

1d. 2025 All Rights Reserved.

We are now in the period of our new medium-term management plan. In the previous plan, we moved
from a defensive approach to actively investing in our business, setting the stage for our long-term
goal of 70 billion yen in net sales by 2030.

With that foundation in place, the current plan focuses on entering a growth phase.

Our targets for fiscal 2027 are net sales of 60 billion yen, an operating margin of 8%, and a market
capitalization of 40 billion yen.

5 niKKo
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NIKKO CO., LTD.’s Medium-Term Management Plan I I ﬁanKo -

I Sustainability Management

B The Relationship between Materiality and Sustainability, KPls, and Contributing SDGs

CO; Emissions :763,885 tons
(42% reduction compared to FY2013)

About 70% of COZ2 emissians from mixture plants in Japan €O: Emissions (Scope 1,2 & 3) b D o oo Related
- (approx. 1.15 million tons a year) is estimated to be emitted FY2030: 650,000 tons P W; "[7 h Z'E’I' °"'Z(‘F;°m‘2;i" = -
Realization of by Nikka plants. While it will become a major risk if Nikko is (50% reduction compared to FY2013) raducts: L ""“"' J
carbon late to respond to this, the Group believes that it also offers FY2050: Met zero E:"’T"“"" o “"’; or medium-temperatura
neutrality opportunities from various aspects including low carbon Sales of Decarbonization/Low-carbon 511, Miure produchon eauibmont d
mixture manufacturing equipment and fuel transition, as itis  Related Products: T
also an important sacial issue. FY2030: 2.7 bil. yen =eh into general industrial fislds
uccessful demonstration of on-site hydrogen
utilization cnverted from ammonia
The four core technologies Nikka owns are indispensable
for the establishment of the recycling-oriented socisty to
Establishment of come. We will further expand recycling of civil engineering Expansion of the market for gypsum Delivery of waste gypsum recycling plants
reosa lng-orfantad materials through recycling facilities for asphalt paving  board recycling equipment Delivery of cancrete sludge recycling plants
materials and concrete waste, which have already been Expansion of the market for concreta Improvement and implementation of self-
society contributing considerably to material recycling, and offer  sludge recycling squipment propelled soil improvement machines

machinery that enables the higher quality recycling required
in the future.

+
@Doployment of a DX total management
. In its 2030 Vision. Mikko Group sims to become = platform for concrete production
4 A EIETs “customers' management partnar through operation and  @Creating new valus throush DX ®Doployment of subscription-based services
B maintenance servica” The Group will not only improve slant nices @D ion af Al-
I customer values customer satisfaction by leveraging DX and Al but also  through asset management powered image sorting machines
[ pursue subscription contracts of maintenance service ®Hiiobile Plant Information Interation App (NM-
k4 LINK) Released
A
7
FY2030 .
[ 1 The importance of leveraging human capital incresses  @Percentage of famale managers: 7% :;fa’fr::‘agju“,;':""f:'::’:Ee':' e RYemed
J] Human resource further upon solving material matters. For Nikko to achieve  @Training hours and expanses per 15.3 h . e a P playee:
T development and the 2030 Vision, it is necessary to have human resources  employee: 10 hours, 50,000 yen .-CM;E:E [T
k improvement in job based on diversity and inclusion, and improving motiation  @Childcare leave utilization ate: 100%  @ChIdeare Jeave utlizaton 1ote
satisfaction by nurturing them, as well as improving their work-life for women, 75% for men AL 1 g
balance and well-being also assuming importance. @Turnover rate within thrae years of urnover rate within three yoars of jeining
15.6%
joining: 7%

o, Ltd. 2025 All Rights Reserved

In sustainability management, we have established four materialities and set KPIs for addressing
each of their respective challenges. We will continue to enhance the effectiveness of these KPIs
going forward.

For more details, please refer to the corporate report.

NIKKO CO., LTD.’'s Medium-Term Management Plan I I gnll(l(o -

I Basic Policy of the New Medium-term Management Plan

Theme of the Medium-term Management Plan

Enhancing profitability!

Enhance earning power and maximize corporate value.

"Strive for creative improvements and secure appropriate profits."
Targets:
o Quality improvement
e Technology improvement

o Service improvement
Maximizing human performance

2025 All Rights Reserved

The main theme of this medium-term management plan is, without a doubt, the enhancement of
profitability. As was the case in the previous fiscal year, a review of the operating performance by
segment shows that four out of the six segments have already achieved an operating profit margin
of over 10%. By focusing on improving the profitability of the remaining two segments, we believe we

5 niKKo
© 2024 NIKKO CO., LTD. All Rights Reserved | 19



can steadily progress toward achieving the goals set out in the current medium-term management
plan, as well as our targets for 2030.

What is important for improving profitability is enhancing quality, strengthening technological
capabilities, and improving service quality. By promoting these initiatives, we aim to further expand
our revenue.

(KO GO. LTD s Modium-Torm tansgomnt P |
IThe Six Key Pillars of the New Medium-term Management Plan

The new medium-term plan sets out six key pillars, with strategies for each segment tied to both financial and non-financial impacts.

. . . Expected Financial and
The Six Key Pillars Strategy for Execution Related Segments Non-financlal impact

« Improving profit margins through strengthened pricing policies and high value-added proposals
1. Establishment of a sustainable - Promoting preventive maintenance and securing stable revenue through expansion of subscription-
rofit structure based services

+ Company-wide cost improvement through manufacturing and sales efficiency
- Development of innovative environmental products such as Al sorting machines and lithium battery

Expansion of sales

AP, BP Improvement of profitability

2. Contribution to an removal equipment Environment- and
environmental and recycling- « Advancement of conveying, crushing, and sorting systems for waste recycling (?onvzyur a Expansion of sales
oriented society - Social implementation of environmental projects in collaboration with local governments and private
companies
3. Accelerstl ¢ global « Enhancement of global bases centered on ASEAN, China, and Taiwan
. ACCeleralion O g obal . = - "
axpansion, with a focus on the Esktab\lsh;nent of product supply, technical support, and service systems tailored to each country's AP Expansion of sales
AL‘—ASEAN resion market needs
« Establishment of responsible procurement and quality standards as a global company
- Product development centered on automation, labor-saving, and remote support
i}lp:s\?:ﬁfpi‘:o‘“t‘c’” and quality o) ity improvement through utiization of quality manuals and rouble databases Company-wide Improvement of profitability
2me
« Providing products and services that support customer safety, security, and satisfaction
5. Human resource development - Strengthening recruitment and development of young talent and skills transfer programs
i ity i . PR _ . . Improvement of workplace comfort
T INEs CITTo Supply chain stabilization through co-development and safety support with partner companies Company-wide and job satisfaction
partners - Development of workplace environments that support diverse working styles
+ Information visualization and rapid management decision-making through utilization of ERP systems
Sng’ﬂ ?;‘rz‘:;n;':‘ ;:Qfgg";';ﬁ;nce - Pursuit of overall optimization through collaboration with group companies Company-wide Enhancement of sustainability

- Construction of management foundations emphasizing sustainability

td 2025 All Rights Reserved

The new medium-term management plan has six main components. First, we aim to establish the
revenue system in terms of technology. Second, we will actively work to contribute to the environment
and recycling society. Another important pillar of our plan is to accelerate our global expansion,
particularly in ASEAN countries. Furthermore, we will pursue product evolution and quality
improvement and improve service quality through human resource development and co-creation with
our partners. Finally, we will also focus on strengthening management transparency and governance.
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© 2024 NIKKO CO., LTD. All Rights Reserved | 20



NIKKO CO., LTD.’s Medium-Term Management Plan I I ﬂanKo -

IThree-year Medium-Term Management Plan Performance Forecast

« In fiscal year 2024, the final year of the previous medium-term plan, we achieved record-high net sales, operating profit,
and ordinary profit.

+ Aiming for our 2030 Vision (70 bil. yen in sales, 50 bil. yen in market cap), we target 60 bil. yen in sales, 5.2 bil. yen in
operating profit (over 8% margin), 8% ROE, and 40 bil. yen in market cap (1,000 yen share price) in fiscal year 2027, the

final year of the new plan. Medium-Term  New Medium-Term
M. Plan M Plan

(million yen)

NetSalesw Operatingm  Operating-+- 87
(Net Sales} 70.000 Incorme Margin ® | 6.000(Operating Income)

58% T 56 5.9%
60,000 ol 1
5000

50,000

13800 ™
40,000
3,000

2,000

1,000

. 2700 (FY)

This graph shows the forecast for the three years of the new medium-term management plan. To
reiterate, we achieved an all-time record in fiscal year 2024.

We aim to maintain this momentum and continue achieving record-high profits in fiscal year 2025 as
well. Furthermore, in fiscal year 2027, which is the final year of the current medium-term management
plan, we are targeting to surpass 50 billion yen in sales and achieve 60 billion yen.

Regarding operating income, this is the area we are focusing on the most. In this medium-term
management plan, we are aiming to achieve an operating profit of 3 billion yen for the current fiscal
year and 5.2 billion yen in the final year.
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NIKKO CO., LTD.’s Medium-Term Management Plan " ﬂn“(l(o -

ITarget Business Portfolio and Strategy

To achieve our 2030 targets of 70 billion yen in sales and 7 billion yen in operating profit, we will expand and improve
profitability in existing domestic businesses through transformation, scale up overseas and new businesses using our
unique technologies, and pursue new growth through M&A and partnerships.

M Target Business Portfolio for 2030 Segment-specific Issues, Goals, and Strategic Direction
. I S T
w
T ® AP AP-Related Profitability With domestic demand expected to recover, aiming to double
® BP Business. Business Transformation the operating profit margin compared to FY2024,
@ Env. & Conv.
Crusher BP-Related Sales Grawth Enhance profitability in a continued favorable business
® Contract-based Business Business Transfarmation environment
Other Environment itabili
o T Sales Growth / Profitability Aim to maintain a highly profitable structure through
.3 T Business Transformation impraved aperatianal efficiency
25 Crusher-Related Sales Growth Strengthen growth strategies for top-line expansion with
53 Business Product Market Lateral Expansion MProved profitability
Contract-Based Sales Growth . ;
Manufacturing Aim for stable growth and securing double-digit aperating
. margins
Business Product Market Lateral Expansion
Sales Growth
Other Business = elE Achieve sales growth while maintaining high profitability
roduct Market Lateral Expansion
______,_._.-—-—" Q Operation and Maintenance Services Labor-saving services such as remote management
Business Transformation Operation and maintenance services
z
B
3

M&A
. . rowth Areas Exploring new growth areas
Low Profitability High - Partnership B

Specifically, the portfolio of targeted businesses is presented using a bubble chart. As you can see
from the bubble chart, it clearly distinguishes between fields with high potential for significant growth
and those aiming for steady growth while maintaining the current status.

In particular, with regard to other areas, we are considering options such as M&A, and after thoroughly
examining our business activities, we anticipate potential for growth.

NIKKO

LTD.’s Medium-Term Management Plan " gn“(l(o -

I Segment-specific Performance Targets
We aim to enhance profitability across all segments and achieve consecutive record-high performance results.

Net Sales 19,480 19,500 21,600 23,000 - Domestic market expects a recovery in capital investment, driven by improved performance of
road companies,

Ag- R_elated Operating Income 976 1,000 1,600 2380, Expecting visible demand for asphalt plant upgrades through the use of energy-saving subsidies
R e Operating Margin 5.0% 5.1% 7.4% 102%  * Operating profit will be driven by both revenue growth and improved earnings from overseas
) i ) . subsidiaries.
BP-Related Net Sales 14,266 14,800 15,300 15,300 Rendy-mixed | i high, with L
-Relale e N - Ready-mixed concrete prices are expected to remain high, with customers continuing to invest
Business Operating Incame 1724 Ll 2,000 2,000 in upgrades, leading to sustained high sales and operating profit.
Operating Margin 12.1% 12.8% 13.1% 13.1%
Environment- Ne_t Sales 3,254 4,100 3.300 3,500 . Following projects for the Osaka-Kansai Expo, new demand is anticipated from IR-related
and Conveyor-  (Operating Income 847 850 730 800 projects. Aiming to improve operational efficiency by focusing on profitability and updating
Related Business |0perating Margin 26.0% 20.7% 22.1% 22.9%  core systems
Net Sales 2,256 3,000 3,700 4,300 . Bysiness expansion will be pursued through the growth of sales channels.
Other Business Operating Income 40 150 220 300 - The lineup of in-house developed products will be strengthened.
Operating Margin 1.8% 5.0% 5.9% 7.0% - Profitability will be improved by expanding maintenance service sales.
( Net Sales 4,802 3,600 3,800 4,200
Crusher-Related - Profitability will be maintained and improved through new customer acquisition, workforce
Business) Operating Income 645 400 450 500 expansion, and increased equipment capacity.
Operating Margin 13.5% 11.1% 11.8% 11.9%
(Contract-Based Net Sales 5,101 6,000 7,300 9,700
- Operating Income 716 900 1,100 1,650 - Continued revenue and profit growth are expected, with expanded sales channels and
Manufacturing production/sales bases, focusing on disaster prevention and mitigation themes.
Business) Operating Margin 14.0% 15.0% 15.1% 17.0%
Adjustments -2,183 -2,200 -2,300 -2,400
CoEncaie 49,162 51,000 55,000 60,000
Sales
Consolidated 2,766 3,000 2.800 5200 ° The company aims for consecutive record-high consolidated sales and operating profit.
Operating Income ' " " "
Operating Margin 5.6% 5.9% 6.9% 8.7%

I will now explain the performance targets for each segment. Although it is a minor detail, the asphalt
plant business is currently experiencing a very strong tailwind. As major paving contractors are seeing
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improved earnings, their willingness to invest in equipment is slightly increasing, and they are also
receiving significant support in the form of subsidies for energy conservation.

Riding this favorable wind, we aim to improve our earnings and secure sales and orders.

However, there are still challenges in improving the profitability of the asphalt plant and crusher-
related businesses within this segment. In particular, the crusher business remains highly susceptible
to the effects of exchange rate fluctuations.

We plan to improve our profitability by increasing the proportion of our in-house products in the future.

NIKKO CO., LTD.’s Medium-Term Management Plan I I ﬁn“(l(o -

I AP-Related Business Strategy

As a leading company in asphalt plants (1) Support for Decarbonization (2) Support for Remote Operation and Autormation
(3)Promotion of Plant Upgrades through Subsidies (3) Building an Organizational Structure for ASEAN Market Expansion

Net Sales Business Opportunities Challenges
e - ® Expandingdemandior dfferentiated procuds thatcontroute to customess ® Shrinking domestic market
. - ZLo decarbonizationefforts @ Labor shortages, including in the supply chain
A FTET) 17.938 4300 ® foeasingdomandfor mated plants inesporsa olabor ® Entry of overseas competitors
15000 - 2288 shortagesandworshie refors ® Market launch of similar products by competing companies
= L] i nertdemand ciiven rEneeds 1
10000 L) Emeghgrepkoar Al spportadby TOPICS New Product
7701 eremy-sangaubsdes. 5
50 ® Gonigdemend associsiedwihroed develpmertandrecydirgreedsh | Enerey-Saving Subsidy- [
6421

Eligible Asphalt Plant
the ASEAN masket VPV

Frz Yz Frze FY25Plen FY26 Plan FY27 Plen L] mﬁmwmmmmmmv (Kawaguchi Ascon)

Pt abeimce wShoghe =Tiild  nEspon
Operating Income & Margin Business Strategy

@ Promote plant replacement proposals utilizing subsidies

imillion yen)

a0 o 120% 1 Busmesses @ Advance and accelerate the development and early market launch of
| T . decarbonization-related products
(DD"\SSI:IC) @ Expand offerings to include peripheral plant equipment
2,000 0%
Ay 50% 1% = Growth stratga,. Expand sales of models for ASEAN markets (ACE series)
(0 s) @ Strengthen the penetration of Japanese recycling technologies in ASEAN
Lo o . @ Broaden sales coverage to neighboring countries in the ASEAN region
500 18 a7 1.000, 2% Maintena
— & efance - - -
[ — 0.3% = = —— ——r ——r o.0% Services @ Improve or 1al capabilities and through division of labor

@ Strengthen operation and maintenance services
—Oparating Income (Left Axis) s Oparsting Margin (Right Asis) Expansmn P

2025 All Rights Reserved

| will explain by business segment. For the AP-related business segment, especially the asphalt plant
business, we have set forth four key themes, including "decarbonization."

The biggest theme, as | mentioned earlier, is the significant tailwind provided by subsidies for energy
conservation. As a result, substantial growth is expected in the field of product sales through fiscal
year 2027.

The revenue graph starts from 2022 and, after hitting a low point, appears to show a V-shaped
recovery. Meanwhile, sales and maintenance have remained steady. In addition, the company aims
to improve its profit margin through expanding product sales.
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NIKKO CO., LTD.’s Medium-Term Management Plan " ﬂn“(l(o -

I BP-Related Business Strategy

As a top manufacturer of batcher plants (1) Data Management & Analysis via In-house Control Panels (2) Plant Operational Support Services
(3) Mobile Plant Deployment for Concrete Factory Consolidation

Business Opportunities

oo ® Progress in precast construction materials (expanding
demand for in-factory equipment)
@ Strengthening decarbonization initiatives that capture CO;

Challenges

@ Gradual deciine in domestic concrete shipments
@ Price competition with rival companies
@ Highin-house production ratio leading to a heavy

15300
16000 T 14800

14000
11307 .

::E;: i E E l . ® Expanding market share (currently relatively low compared fixed cost burden

. I to AP)

6,000 ® Emerging new customer needs such as subscription-based The ) ,

4000 B509 9.009 9.100 . e Japanese government plans to

. 8361 6311 maintenance inspect and renew 5.000 kilometers of

. ® Growing demand for mobile plants due to market aging sewer pipelines by fiscal year 2030.
Fyzz Fv23 Fyz FY25 Plan FY26 Plan FY27 Plan contraction and disaster response needs (Source: Nikkei, May 29, 2025)
Plnt  WMaintenance
Business Strate,
Operating Income & Margin
e Existing @ Development of DASH-REXA, combining refisbity and advanced functonalty
e Businesses ® New mixer with enhanced kneading performance and mechanical safety
1% 1% i : : .
2500 o 121% 2E 1308 (Domestic) ® Integration of peripheral plant equipment
s =) E Strategy ® Promotion of Mobie BP fo disaster ecovery and iquefied sol treatment
To% o, l Acceleration of Carbon Recycle initiatives
1000 5.0% ( ) ° 5 S
Plant operation optimization via DX Total Management System
_ il 1381 30% .
0 Lo Maintenance
¢ Fr22 Fr23 Fraa FY25 Flan FY26 Plan F¥27 Plan e Services @ Expansion of ce services through i d order share
—Gperating Income (Laft Axis) = Operating Margin {Right Axia) Expansion @ Strengthening operation and maintenance services

The BP-related sectors are extremely robust and reliable areas. The market is stable, and as our
customers' profits remain steady, planned capital investments are expected in these sectors.

NIKKO CO., LTD.’s Medium-Term Management Plan " ﬂnll(l(o -

I Environment- and Conveyor-Related Business Strategy
(3) Engineering proposals for conveyor lines (@) Market launch of environmental products using DX technology

Business Opportunities

Challenges

:;‘;;"ﬂ"' - ® Strengthening various recycling regulations for waste @ Shortage of human resources
4000 - 500 plastics, solar panels, and lithium batteries (driving @ Calcination technology in environmental business
3500 - ﬂ 3254 - 3300 p— increased demand for recycling equipment) : ntensifying competition ( e
e — ® Entering the high-rigidity stringer conveyor market, Rising transportation costs (though price increases
2500 635 . ) can be passed on)
2000 which has a large market size
1500 ® |ncreasing market share TOPICS New Product
L1000 ® Creating sales synergies with crusher-related and Integrated Horizontal — d fl al
- contract manufacturing businesses v and Inclined Super gy o <K
L Modular Conveyor -
Frzz Frz FY25Plan  FY26 Plan FY27 Plan
uComeyor  sEwironment  mComveyor Serice
Business Strate,
Operating Income & Margin
{milion yen) Existirlg @ Expanding sales channels through online sales of portable conveyors
1200 s0% e @ Strengthen outreach to set makers and recycling companies
1000 — SADK ® Enhance engineering sales of conveyors and related solutions
m 07% 22.1% 250%
. 2008 Development : Establish A! sorting telfhnulogy using D?(
150% Areas Expand peripheral equipment for recycling
4o 100% © Strengthen collaboration with recycling-related companies
&3 5%
Overseas R ’
’ Frz2 Fr2s Fr2a st PP P Expansion © Approach Japanese engineering companies

i Operating Income (Left Axis) == Operating Margin (Right Asis)

Next is the environment- and conveyor-related business. Although significant growth is not expected
in this segment, the market itself remains very robust. Revenues are also solid, and a stable situation

continues.

In the medium-term management plan, we have set a modest profit target, and taking into account
such a conservative outlook, we do not expect any significant changes to the plan.

© 2024 NIKKO CO., LTD. All Rights Reserved
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NIKKO CO., LTD.’s Medium-Term Management Plan " ﬁn“(l(o -

I Crusher-Related Business Strategy

Key Themes: () Expand mobile plant sales and strengthen profitability 2 Enhance product lineup
(3 Reinforce sales structure and promote maintenance business

Business Opportunities Challenges

imillion yen)

= ® Rising Demand for Shitfrom Stationary to Mobile Crushers @ KLEEMANN products are imported from

o ® Expansion of Adoption in Large-Scale Facilties (e, Steel Mills) Gemany, sa yen depreciafion s anegafive factor

. ® Overseas Market Development Leveraging Exports to Ukraine @ Compettion m‘tensﬁe‘s.as the market expands

:x o ® |mproved Price Competitiveness Due to Yen Appredation Need o train more maintenance personnel

e —— ® Rental Incusty Expanding Mobile Crusher Offerings T

1500 @ Sales Fxpansion to AP and BP Customers (Synergy Fffects) Product

: :‘; ® Maintenance Demand Grawth with Cumulative Sales Volume Bectic-Hydraulic
[] @ Profit Growth through Expansion of In-House Developed Product Lineup | Hybrid Driven Self-

Frzz Frz3 FYz4 FY25 Plsn FY26 Pian FY27 Plan ® Market Share Expansion Propeded Sol Stabilzer] 7
ik MP Mackaws Kogrou v MobixEco-Eco

Operating Income & Margin Business Strategy
mllion yor)

= v ;”Ui’“ Existing @ Strengthen sales capabilities and partnerships with sales agents.
Busi ® Intensify sales efforts targeting AP users, mining, and steel industries.
SRS ® Promote rental business expansion.

e Growth ® Expand sales of the Mobix/Eco mobile soil stabilizer
_— Business @ Establish regular inspection and maintenance contract business

P2z Frzs Fr2e FY2Pan Y8Rl FY27Pan MS Business © Increaseinventory of spare parts
s Opersting Icame (Laft Aris)  emmmm Opersting Mrgin (Righ Asis) H ® Utilize the "NM-LINK'" maintenance app

2025 All Rights Res

In the crusher-related business, products imported from Germany account for a large proportion, but
we have recently added a new soil improvement machine developed in-house to our lineup. This soil
improvement machine is an original product unique to Nikko, and we hope to reduce the risk of
exchange rate fluctuations by expanding this product line in the future.
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NIKKO CO., LTD.’s Medium-Term Management Plan " ﬁn“(l(o -

I Contract-Based Manufacturing Business Strategy

Key Themes: (1) Creating Mutual Synergies Among Nikko, Ube Kohki, and Matsuda Kiko
(2 Transitioning from a Contracting Business to Pursue Higher Growth and Profitability

Business Opportunities Challenges

{million yen)

o ® Increased Business Opportunities from Competitor ® Both companies have strong QCD
o A Downsizing (Quality, Cost, Delivery) and quality
H Ja 4200 ® Acquisition of New Projects through Product and inspection capabilities.

o . e - Development Synergies within the Nikko Group ® Ube Koki can produce niche products
3,000 aos m i ® Rising Demand for Construction and Investment in like gas storage tanks and solar
2000 N — Hydrogen, Ammonia, and Related Facilities lighting in-house.
1000 2161 2486 ' 2600 2600 000 ® Ube Koki operates nationwide and

. has a partner factory in Dalian, China.

Frz2 Fyzs Frae FY25 Plan FY26 Plan FroviE ® Matsuda Kiko excels in can
UbeKahls B Matsuda Kiko B Externsi Sales manufacturing, welding, and quick

v delivery.

Operating Income & Margin
pr— Business Strategy
800 160%

00 £ 140%

:: ::; Ube Kohki © Strengthen workforce and invest in factory equipment

400 B0%

- 5 - E Masuda Koki @ Invest in equipment and promote digital transformation (DX)
™ o

1] 0.0% N ¥,
Froz Froa P2 FYSPn  FY26Fan Y27 Pan H Synergy Effect ® Enhance collaboration, focusing on Nikko's external sales
s Operating Income (Laft Asis) = Operating Margin (Right Axis) division

| would like to explain our contract-based manufacturing business. It is a very solid and stable
segment, mainly consisting of two companies, Ube Kohki and Matsuda Kiko, which joined the Group
through M&A. We expect to be able to maintain the current performance in the future.

NIKKO CO., LTD.’s Medium-Term Management Plan " ﬂnIKKO -

I Other Business Strategy —Waterproof Boards, Floodgates, Temporary Construction Equipment, Agricultural Tool

Key Themes: (1) High Market Share and Differentiated Technology in Niche Markets (2) Strong In-House Product Development Capabilities
(3 Ensuring Stable Growth and High Profitability

Business Opportunities Challenges

{millian yen)

12000 @ Rising Demand for Flood Bamiers and Temporary Equipment for ® Strong product development capahilities and high
10000 Natural Disasters market share, with an average operating profit margin
® Replacement Demand for Electric Road Marking Material of 12.5% over the past five years

e . f Meters ® Asphattkneader mixer (Nekiak) cliferentiated by
s 4670 5101 ’ 251 ® Growing Demand for Suice Gate Repair and Upgrades Under proprietary technology.

4000 = ’;ﬂa" E 960 National Resilience Policy ® Unique, highly workable temporary equipment

28 1418 S ® Expanding Need for Automation in Temporary Equipment recoghized in the market, maintaining a 13.3% average

q ¥ 1502 1434 1813 e Maintenance Due to Labor Shortages operating profit margin over the past five years
Fvz2 Fvas Py FY25 Plan FY26 Plan FY27 Plan ® |ncreased Demand for User-Friendly Temporary Equipment at ® In-house design and manufacturing of inspection
Bt NS Y Coruimction Eaipmert Construction Sites v devices, stacking (palletizer), and cleaning equipment
for construction materials
:

p—— Business Strategy
2000 208
Hs) wa 170% 200% Boardk
s = s 1588 170% n Waterproof / o Approach New Sales Channels
1200 140% Fm
e ;‘: Temporary ® Build a New Manufacturing and Shipping Facility in

e I H ! = E Construction . \é\lxesteanpla%an;t?pand fRsnstal Euﬁ:pzs; .

am n 768 n pand Product Lineup for Scaffolding System

2°: I H .zlu:% W Solutions

Fy22 FY23 Fraa FY25 Plan FY26 Plan FY27 Plan "
e L 1 mea © Active MEA n rlated filds

We will explain our other business activities. We are mainly engaged in businesses such as
waterproof boards, floodgates, and temporary construction equipment. In recent years, due to the
increasing severity of natural disasters, there has been growing attention on waterproof boards and
temporary construction equipment.
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Against this backdrop, the performance in the relevant field is expected to remain steady.
Furthermore, M&A deals are anticipated in fiscal year 2027, and we aim for further business
expansion going forward.

NIKKO CO., LTD.'s Medium-Term Management Plan II gnll(l(o -

I Human Resources Strategy

To realize our vision, “Creating robust, people-friendly cities around the world,” the Nikko Group will focus on developing talent defined
as “people who drive future reforms,” “people who take on challenges without fear of failure,” and “people who respect and collaborate
with diverse colleagues.” In particular, we will prioritize cultivating proactive individuals who autonomously pursue reform and
challenges. We will set key themes and initiatives, along with KGls and KPls, to guide these efforts.

® Develop recruitment plans by attribute (annual ® Numberof Appicants @ Appicaton Rate

Strengthen recuitment across all hiring numbers: new graduates, mid-career). . °
depariments o ensure a talent pool ® Implement measures to increase applicants by qumbemf)hhawm(mland P Eﬂmﬁ?‘mm

atbibui, sch s science/engneering et and ® Numbes ofJob Offers @ NumberofHires
® Extact the most mportant sements forreaing e
Develop Increase the numbes of Mlore emploees menagement isn fom ‘inovation actons.” @ Numberof Shored Sucess Stores
TS wenmbeandseneaskarsnenh | SETO OIS aNiaer @ Aot oo ® Paricpalion n e Networg Events (T
Talent department. mesweshenuagesedangiye @ Nurberof Actual lob Rotations.
behaiors

. ® Number of Foreign Hires
Strengthen the development of gobal talent | @ - Establish and implement recruitment and " Seeki I D
LTLATEICHEELLI tode overseas business growth and development programs for giobal tlent ® Number of global talent : mi?WTmlnmimw/Numdﬁnmmmww
Talent ensure stable staffing at all i i ® Foster lizational culture that considers Bxperience
focators caree throma g ® Numberof Partipants in Globa Takent Developrment Programs
® Participation Rate in Female Management Training for Managers
- Mamwmﬁﬁﬁmwm ® Ratoot ralock ® Participation Rate in In-house Seminars for Developing Female Managers
e - SIS T TR 21 b e @ Ratioof Employees Who Wish to Become Managers I Given the Opportunity
T ) s I ® Female Hiing Ratio and Ratio of Female Management Candidates
Promote DE&I recognizes one another, and leverages ® Rebuild recruitment channels for foreign nationals @ - Number of foreign nationals in e of Commn Opporunies, F Frmyl
diverse abilities to achieve the vision, driving. and strengthen post-hire support systems management positions P N of Cross-cultural e @ o Em Trairing
organizational and talent grovdh. ® Buid an onganizational foundation whese each ® Employment rate of people with ® Three-year Retenion Rate for Foreign Em Poyee
employee wih dssbities cand d disabitics ® mplementaiion Rate of neniws wih Employess with Disabiies
A S @ Number of Sty Sessions Heid for Superviors

25 All Rights Reserved

| will explain our human resources strategy. We believe that the most important factor in promoting
these initiatives is our human resources.

From now on, we will steadily promote our human resources strategy by appropriately combining
important themes, specific initiatives, as well as KGI (Key Goal Indicator) and KPI (Key Performance
Indicator).

NIKKO CO., LTD.’s Medium-Term Management Plan I I S’nllﬂ(o -

I B/S Strategy

- Set a target ROE of 8% for the final year of the medium-term plan (FY2027).

+ Plan to reduce policy shareholdings to below 10% of net assets over the medium term.

+ Aim for net assets of 36 billion yen and maintain a capital adequacy ratio of 50% or higher in FY2027, while
ensuring efficient balance sheet management.

Maintaining a Level Above the Cost of Shareholders’ Equity Pptimal Effectively utilize interest-bearing debt while maintaining financial soundness
C_al_)ilul ROE C:;Ii?zl Equity Ratio
Efficiency
Structure
Fy27 8.0% Fy27 D0%ui+
Fv245.9% 100 millon yen) Fy24 54.2%
100 million yen) 7.8% 8 u 119.3
~ &0 = Shareholders’ 107.2 102.5 88.2 73.8
Vg Equity 57.6
) Interest-bearing
4, Debt
Equity capital 3.7 0 362 Equity Rati
ROE . 345 350 ¢ WV oo w0s  ss  ane  wee ML
° 331 b0.6%  532% 5429 55.4% 56.0%  56.0%
316
FY22 FY23 FY24 FY25 FY26 FY27 FY22 FY23 Fy24 FY25 FY26 FY27

25 All Rights Reserved.
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| will explain the balance sheet. Regarding our financial structure, we place importance on discipline
and aim to maintain an equity ratio of over 50%.

We aim to achieve our target ROE of 8% by striking a balance between improving profitability and
reducing policy shareholding.

NIKKO CO., LTD.’s Medium-Term Management Plan I I %n“(l(o -

I Cash Allocation

Assuming total cash inflows of about 16 billion yen over the three years of the new medium-term plan,
the company will allocate 6 billion yen to capital investment for strengthening profitability, 5 billion yen
to M&A, and continue a dividend payout ratio of 60% or higher. The total planned dividend payout is 4.9
billion yen, an increase of 1.4 billion yen from the previous plan’s three-year total of 3.5 billion yen.

B Three-Year Cumulative Cash Allocation in the New Medium-Term Management Plan

GECTEED GECTITID

6.0 bil. . -
fl-yen ... Focusing on Facility Renewal Investments,
(Previous MTMP

=5 bil Yen) with Emphasis on Strengthening Profitability
8.3 bil. yen Operating CF — and Promoting Efficiency through Al Utilization

) Considering profitability, proactively pursue
MEA
> M&A in related fields, including both horizontal

Capital Investmenis——

Sale of cross

1.2 bil. yen S=hareholdings and vertical integration

4.7 bil. yen 4.9 bil. yen

1.7 bi *=— (Previous MTMp | -~ Maintain a dividend payout ratio of 60% or higher
-1 bil. yen 7.5 bil. Yen)

Increase in debt

Total: 15.9 bil. yen Total: 15.9 bil. yen

XXO Co, Ltd 2025 All Rights Reserved

Now, | would like to explain our cash allocation. We expect to have a total cash inflow of 15.9 billion
yen over the next three years.

The Breakdown of the cash outflow is planned to be 6 billion yen for capital investments, 5 billion yen
for M&A-related costs, and 4.9 billion yen for shareholder returns.

Aiming for more efficient and profitable fund management, we plan to actively pursue M&A activities
with a focus on improving profitability and creating synergistic effects.

Regarding dividends, we plan to increase the amount by 1.4 billion yen, from 3.5 billion yen in the
previous medium-term management plan to 4.9 billion yen.
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NIKKO CO., LTD.’s Medium-Term Management Plan I I gnll(l(o -

I Shareholder Return Policy: FY2027 Dividend Plan of 50 yen per Share

+ Maintain a Dividend Payout Ratio of 60% or Higher

» Strive to enhance shareholder returns, including considering share buybacks to improve capital efficiency

* Plan a total dividend payout of 4.9 billion yen over the three years of the new medium-term plan (up from 3.5 billion yen in the
previous plan)

+ Plan to increase the annual dividend per share to 34 yen in FY2025 (up 2 yen from the previous year, totaling 1.3 billion yen), 40
yen in FY2026, and 50 yen in FY2027

112.5%

Dividend per share

97.6% 50 yen
— Dividend payout ratio
40 yi 40 yen
32yen 34yen
Oyen 30yen 30yen N,
60.5% 612% 62.2% gos5o 61.0%

FY19 FY20 Fy21 FY22 FY23 FY24 FY25 PlanFY26 PlanFY27 Plan
Dividend payout ratio guideline Over 60%

Share buyback 0 4 bil. yen 0 0 0 0 Implement flexibly and promptly

0Co.Ltd 2025 All Rights Reserved.

I would like to explain our shareholder return policy. We will continue to promote stable and proactive
shareholder returns, with a target dividend payout ratio of 60% or more.

This fiscal year, the company plans to increase its dividend by 2 yen per share to 34 yen, and based
on the current share price, the dividend yield is expected to be around 5%.

For the next fiscal year, we plan to increase the dividend to 40 yen per share, and further to 50 yen
in fiscal 2027. Based on the current share price, the dividend yield will exceed 7%.

In addition, we have set targets of a market capitalization of 40 billion yen and a share price of 1,000
yen for fiscal year 2027, aiming to maximize shareholder value through profit growth and proactive
shareholder returns.
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NIKKO CO., LTD.’s Medium-Term Management Plan I I ﬂanKo -

I Achieving the Target Market Capitalization

To consistently keep PBR above 1x, we will maximize operating profit, invest for growth with a focus on our
5% capital cost, maintain a dividend payout ratio of 60% or higher, and flexibly buy back shares, targeting a
FY2027 market cap of 40 billion yen and ROE of 8%.

Management Focused on Capital Cost and Share Price: Current Analysis and Outlook
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Finally, | will explain the story toward achieving our target market capitalization. Going forward, we
will promote management with a strong focus on "earning power" and "stock price," aiming to achieve
the target figures outlined in our medium-term management plan.

We will steadily work to strengthen our earning power and enhance shareholder value, aiming to
achieve a market capitalization of 40 billion yen and a share price of approximately 1,000 yen.

Although my explanation may have been insufficient, this concludes my presentation regarding the
medium-term management plan.

5 niKKo
© 2024 NIKKO CO., LTD. All Rights Reserved | 30



Q&A

[Q]: President Nakayama, | understand you just assumed the role in April, so | appreciate you taking
the time. As president, the view of the company must look quite different from before. Could you
share with us your renewed perspective on the strengths and challenges of the NIKKO Group, and
your vision for the company moving forward?

Also, while the company's performance has surpassed all-time records, its stock price has fallen
below all-time records. Could you please comment on what is lacking in that regard as well?

[A]: Please understand that | am still in the process of making courtesy visits and have yet to fully
grasp the overall picture of the company, so my response is based on my current impressions.

At this stage, | recognize that Nikko itself is conducting business in a very steady and reliable manner,
and | feel that we have earned strong trust from our customers.

On the other hand, when looking at the Group as a whole, | sense that the potential synergies and
collaboration between group companies, as well as with Nikko itself, have not yet been fully realized.

While development activities at Nikko are progressing steadily, | believe it is important for each group
company to also step up its efforts in this area. | would like to see new product development actively
driven across the group, with a focus on leveraging Nikko’s technological capabilities together with
the expertise of each group company to create new value.

In addition, our stock price remains below its historical peak. To become a more attractive company,
| recognize that our current level of profitability is not yet sufficient. Moving forward, we aim to further
enhance our capabilities and profitability so that the value we generate as a high-performing company
is properly reflected in our share price.

[Q]: What are your plans to turn around the struggling business in Thailand?

[A]: Unfortunately, the performance of our Thailand business has significantly diverged from our initial
expectations. We had anticipated rapid growth in the recycling business, but progress has been
slower than expected.

Moving forward, we plan to focus on the renewal business, leveraging the strong trust the Nikko brand
holds in the Thai market. Currently, about 200 to 300 Nikko-brand machines are in operation in
Thailand, and we intend to actively promote renewal projects for these units.

[Q]: Could you explain what will drive the significant improvement in profitability for the AP business
under the new medium-term management plan?

[A]: The asphalt plant (AP) business accounts for a large share of our overall operations. Improving
profitability in both product sales and maintenance services is key.

Overseas, profitability improvement in China and Thailand remains a challenge. While the Chinese
market is gradually recovering, in Thailand, we aim to revitalize the business by increasing factory
utilization and launching new products.

In Japan, long-term capital investment plans are progressing, supported by energy-saving subsidies.
We are actively engaged in many discussions, including projects scheduled for renewal in fiscal year
2027.
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By providing guidance on subsidies and supporting our customers' investment planning, we are
moving away from traditional price-based competition and shifting to a model where Nikko leads and
drives these projects. These efforts will help us further improve profitability while offering optimal
proposals to our customers.

[Q]: If the U.S.-Ukraine natural resources agreement progresses, do you expect to be involved in
ODA-related projects?

[A]: We have already received some inquiries regarding ODA (Official Development Assistance) in
Ukraine, but full-scale reconstruction has yet to begin.

Should the conflict end—possibly through greater U.S. involvement—support for Ukraine is expected
to expand. We’ve already delivered our first batch of crushers, and we believe there will be growing
opportunities for us in infrastructure projects such as asphalt and batch plants.

[Q]: The nationwide inspection and renewal of 5,000 kilometers of sewer pipes is expected to
increase asphalt demand and stimulate demand for precast products. How is this factored into your
medium-term management plan forecast?

[A]: Following the recent road collapse in Yashio City, there has been a major shift in how water and
sewage infrastructure is viewed.

During sewer renewal and inspection work, existing pavement must be temporarily removed and then
restored, meaning paving will be done twice. This is expected to increase asphalt demand to some
extent.

However, overall asphalt production in Japan is around 35 million tons per year and has been
declining by about 3% annually. Even with the added demand from sewer projects, we’ve heard from
major paving companies that the overall market is likely to remain flat or see only a slight increase.

Therefore, we do not expect this to lead to significant capital investment. However, it should positively
impact the utilization and maintenance of existing asphalt plants. At this point, we have not
incorporated a major increase in demand into our business forecast.

[Q]: What were the operating losses for Thailand and China last fiscal year, and how are they
reflected in this year’s forecast?

[A]: This is a difficult question, but I'll do my best to explain.

In China, we recorded an operating loss two years ago. However, through cost reductions and
improved sales, we returned to break-even last fiscal year.

In Thailand, combining manufacturing and sales, the operating loss was roughly between 200 million
and 250 million yen.

For this fiscal year, we’ve implemented various measures in both markets, but we have incorporated
performance figures roughly in line with the previous year into our forecasts.

[Q]: Thank you for the strong dividend forecast, which shows your commitment to increasing the
share price. However, the cash allocation plan doesn’t include share buybacks, and 5 billion yen is
allocated to M&A. If the M&A does not proceed, is there a possibility that those funds will be used for
share buybacks?

[A]: While this is purely a numerical response, we are currently considering several M&A candidates
to strengthen our business foundation, both horizontally and vertically.
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That said, M&A depends on timing and opportunity. If the funds are not used, it doesn’t mean the full
amount will remain unused, but we will consider other investment options, including share buybacks.

[Q]: Based on the explanation and numbers given, it appears that M&A in the "Other" segment will
begin contributing in fiscal 2027. Can you share any details about the industries or areas you're
targeting? Also, are there M&A opportunities outside the "Other" segment?

[A]: Unfortunately, we are not at the stage where we can share specifics. In terms of industry focus,
we are currently in contact with several companies in the environmental field.

We are not looking to expand into areas unrelated to our core operations. Instead, we are focusing
on industries with a connection to our business, especially the environmental sector.

While our main business is in construction-related fields such as asphalt and batch plants, we are
also paying attention to the material handling and environmental recycling sectors. These areas are
slightly outside the traditional construction space but offer promising potential.

[Q]: On page 22, the ROE forecast for fiscal 2027 is 8%, which seems low compared to the 5.2 billion
yen in operating profit. Are you expecting any special losses?

[A]: We are not specifically expecting special losses. However, depending on M&A activity, there
may be gains or losses associated with increased fixed or other assets.

While it's true that, under normal conditions, ROE could reach 8.2% or 8.3%, we've made a
conservative estimate considering the uncertainty that comes with M&A.

End.

Note: This script is provided to offer information to those who did not attend the financial results briefing. Please
be aware that some parts of the content have been added or modified to enhance clarity.
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