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Kawakami: Thank you very much for joining us today. My name is Kawakami from Nikko Corporation. 

I will explain the financial results for the fiscal year 2024 ended March 31, 2025, and provide an 

outlook for the fiscal year 2025 ending March 31, 2026. 

Since this is my first time speaking with all of you, I am a bit nervous, but I will do my best to provide 

clear and courteous explanations. Thank you very much for your attention. 

First, I would like to provide an overview of the business environment in fiscal year 2024 and its 

outcomes. 

Fiscal year 2024 ended March 31, 2025, was the final year of the previous medium-term management 

plan. 

At the outset, we set our targets at sales of 50 billion yen, operating profit of 3 billion yen, operating 

profit margin of 6%, and ROE of 6.2%. 

As a result, although we achieved record highs in net sales, operating profit, and ordinary profit, we 

fell slightly short of our targets, with net sales of 49.1 billion yen, operating profit of 2.7 billion yen, an 

operating profit margin of 5.6%, and ROE of 5.8%. 

However, due to the special impact of the stock dividend issued four years ago, we believe we were 

also able to achieve a record-high profit in fiscal year 2024. 

I would like to discuss the market environment in fiscal year 2024. 

In the asphalt plant-related business, major road paving companies showed signs of recovery, but 

this did not result in large-scale capital investment. Instead, they focused on maintenance and 

equipment upgrades to drive performance. 

In the concrete plant-related business, the unit price of ready-mixed concrete remained stable, and 

with strong equipment demand and ongoing equipment renewals, orders steadily increased, and 

sales also rose. 
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As a result, in this business, both segment sales and operating profit reached record highs.

 

As I mentioned earlier, I would like to once again highlight our business performance. Regarding the 

asphalt plant (AP) and batching plant (BP), as previously explained, the market has continued to 

perform steadily, resulting in increases in both net sales and operating profit. 

In the manufacturing sector, Ube Kohki and Matsuda Kiko, two companies that newly joined our group 

during the previous medium-term management plan period, secured large-scale special projects, 

which significantly drove the overall business performance, resulting in a substantial increase in both 

revenue and profit. 

On the other hand, the crusher-related business has been performing well so far; however, in fiscal 

year 2024, due to the decline in ODA projects for Ukraine, business performance turned slightly 

downward, and the target was not achieved. 

These are the main performance highlights. 
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Next, I would like to explain our forecast for fiscal year 2025. 

By segment, both the asphalt plant (AP) and batching plant (BP) have started the current fiscal year 

with a large order backlog and are expected to continue to perform well. 

In the environment- and conveyor-related business, order intake and net sales for large-scale projects 

are expected, and we believe that this business will remain resilient. 

Regarding the crusher-related business, which was somewhat sluggish last fiscal year, the domestic 

market remains strong, and inquiries for the new soil improvement machine "MobixEco" are also 

increasing. Therefore, the company aims to recover its performance in the current fiscal year. 

On the other hand, in the contract-based manufacturing business, both Ube Kohki and Matsuda Kiko 

have maintained strong and high levels of order backlogs. However, due to the impact of order trends 

from major engineering company clients, the momentum is not expected to match that of the previous 

fiscal year, and both sales and profits are forecast to decline. 



 
 

 

 

 

© 2024 NIKKO CO., LTD.  All Rights Reserved      |  5 

 
 

 

The business results for fiscal 2024 (the previous fiscal year) achieved record highs in net sales, 

operating profit, and ordinary profit. 

In addition, as I mentioned earlier, net income also reached an all-time record. 
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I will provide a detailed explanation regarding the business outlook for fiscal year 2025. 

First, in the AP-Related Business, both products and services are expected to increase year-on-year, 

as the domestic market is on a recovery trend and demand for plant renewal using energy-saving 

subsidies is expected. 

Looking at overseas markets, although there are signs of bottoming out in China due to the effects 

of economic stimulus measures, a full-scale recovery has yet to be achieved, and we will continue to 

closely monitor the situation going forward. In the Thai market, demand for upgrades and new 

installations of high-performance, environmentally friendly recycling equipment is progressing 

somewhat more slowly than initially expected. In addition, the ongoing price offensive from Chinese 

manufacturers since last year is also having an impact, and we anticipate that the challenging 

business environment will continue this term as well. 

Amidst these circumstances, we are actively working on cost structure reforms, including the 

reduction of fixed costs, with the aim of lowering the break-even point, and are striving to achieve 

profitability in our business as soon as possible. 

As for the Other business segment, as mentioned earlier, we are working toward our targets for fiscal 

2025:  net sales of 51 billion yen, operating income of 3 billion yen, an operating margin of 5.9%, and 

an ROE of 6%. 
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As for the balance of business performance between the first and second half of the fiscal year, we 

expect the usual trend to continue, with a significant increase in performance in the second half. We 

also anticipate that order intake will remain steady. 

 

In fiscal year 2024, order backlogs remained relatively stable across all quarters; however, sales and 

operating profit were concentrated in the second half. This trend is expected to continue in fiscal year 

2025 ending March 31, 2026. 
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This graph shows the trends in net sales and operating profit. As highlighted by the “All-time Record” 

label, we believe fiscal 2025 marked an exceptionally strong performance. 

However, as we fell just short of our target, we would like to address our challenges, including 

improving our operating margin, and aim for further growth this fiscal year. 

 

We would like to report on order intake. Both the order intake and the order backlog at the end of the 

period have remained relatively firm. 

In the AP segment, order intake has remained steady as the business performance of various road 

paving companies is on a recovery trend. 
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Additionally, order intake for BP segment has been expanding due to the stabilization of ready-mixed 

concrete prices in recent years, and we expect the year-end balance for this fiscal year to continue 

to show a favorable trend. 

 
Next, I’ll explain the balance of orders at the end of the fiscal year. Since fiscal 2023, the balance of 
orders at the end of the fiscal year has remained at a very stable and high level, exceeding 20 billion 
yen. 

We will continue to strive to maintain this level during the current fiscal year and throughout the current 

medium-term management plan. 

As for the detailed breakdown by segment from pages 14 to 20, we have provided the figures for 

each field as explained earlier, so we will omit them for today. 
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Next, I would like to explain the factors behind the impact on ordinary profit for fiscal year 2024. 

First, ordinary profit for fiscal year 2023 starts at 2.144 billion yen. 

The increase in sales contributed a positive factor of 1.39 billion yen, and the improvement in the cost 

of sales ratio added approximately 850 million yen. On the other hand, an increase in personnel 

expenses—due to a rise in headcount and higher unit labor costs—resulted in a cash outflow of about 

880 million yen.  

As for the impact of M&A, in the previous fiscal year (2023), we incurred costs and asset acquisitions 
related to the addition of Matsuda Kiko and Nishinihon Real Estate 

 to the Group. However, since these costs were not present this fiscal year, there was a positive 

impact of 86 million yen. 

Negative factors include an increase of approximately 250 million yen in freight costs, due to the 

impact of increased net sales, as plant deliveries are spread throughout Japan from Hokkaido to 

Okinawa.  

Additionally, expenses such as administrative expenses, R&D expenses, and rent expenses also had 

a negative impact as R&D expenses exceeded its budget and made additional investments. 

As a result, the ordinary profit for fiscal year 2024 amounted to 3,071 million yen. This concludes our 

report. 
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For the fiscal year 2025 (the current term), we are starting from an operating profit of 3,071 million 

yen recorded last year. This term, we are also expecting an increase in sales and an improvement in 

the cost ratio due to higher sales, with the resulting profit increase estimated at approximately 570 

million yen. 

Regarding personnel expenses, we expect a cash outflow of approximately 300 million yen, due to 

continued increased hiring, regular salary increases, base salary increases, and other expenses. In 

addition, we expect a cash outflow of approximately 130 million yen compared to the previous year 

due to ongoing R&D activities. 

As a topic, we would like to introduce the "Nikko Messe." Our company regularly holds an in-house 

exhibition called "Nikko Messe." Since 2000, construction machinery exhibitions have rarely been 

held in Japan. As it is difficult to fully convey the image of our group’s products to customers through 

catalogs and drawings alone, we have constructed a plant on the premises of our head office factory 

in Akashi City, Hyogo Prefecture, where we exhibit new products and product categories with an eye 

toward the future. 

This exhibition is held every three to five years, not only as a business meeting for product 

negotiations but also as an opportunity for customers to see our vision for the future. "Messe" means 

"trade fair" in German, and at our company, we refer to it as the "Nikko Messe." 

This year marks the start of our new medium-term management plan, so we are planning to hold the 

"Nikko Messe" around the end of October and have allocated approximately 120 million yen for 

related expenses. 
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Let me explain about the balance sheet. Our company has continued to pursue both "growth" and 

"robustness" since the previous medium-term management plan. In the final year, we have 

maintained our policy of actively utilizing funds for growth investments while striving to maximize 

shareholder returns, all while keeping total net assets as restrained as possible. 

As a result, the net asset value per share as of the end of 2024 was 897.73 yen, an increase of 35.99 
yen compared to the end of the previous year. 

Regarding the details of the balance sheet, we will omit them from this explanation. 
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Finally, I would like to explain shareholder returns. As already announced in our dividend forecast, 

we will submit a proposal at the Annual General Meeting of Shareholders scheduled for June 25 to 

set the year-end dividend at 17 yen. 

In the new medium-term management plan as well, we intend to continue striving to maintain a 

dividend payout ratio of 60% or higher, and we kindly ask for your continued support. 

That concludes my explanation of fiscal year 2024’s financial results and outlook for fiscal year 2025. 

Next, Mr. Nakayama, our new president, will explain our new medium-term management plan. 
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Nakayama: Good morning. My name is Tomomi Nakayama, and I assumed the position of President 

and Representative Director in April of this year. I sincerely look forward to your continued support 

and cooperation. 

Since joining the company, I have worked in the sales field and have been assigned to offices from 

Hokkaido to Kyushu. For many years, I have been engaged in communication at the front lines closest 

to our customers, taking charge of the sales department. Since 2006, I have mainly been responsible 

for the sales division of asphalt plants, and since 2019, I have served as the Director of the Business 

Division. 

Our company celebrated its 100th anniversary in 2019, and since then, through proactive capital 

investments and M&A activities, we have succeeded in increasing our sales by approximately 1.5 

times. As mentioned in the earlier report, our performance in the previous fiscal year reached a record 

high. 

On the occasion of our 100th anniversary, in 2022 we set forth our vision for 2030—"Creating robust, 

people-friendly cities around the world."—and have been advancing our initiatives accordingly. 

In the new medium-term management plan starting this fiscal year, we have set the enhancement of 

profitability as our basic policy. By the final year of 2027, we aim to achieve consolidated net sales of 

60 billion yen, an operating profit margin of over 8%, an ROE of 8%, and a market capitalization of 

40 billion yen—equivalent to a share price of 1,000 yen—through strengthened shareholder returns. 

We kindly ask for your understanding and continued support as we remain committed to engaging in 

active dialogue moving forward. 
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I would like to touch upon the points I wish to convey as I explain this medium-term management 

plan. 

The previous medium-term management plan was positioned as a phase of internal investment. We 

have been actively investing in human resources. Unfortunately, due to the economic stagnation 

overseas, China, Thailand, and other areas, we fell slightly short of our numerical targets. However, 

as I said earlier, I would like to reiterate that we have been able to update all-time record's financial 

results. 

Because PBR stayed below 1.0, we made active efforts to return value to shareholders in the previous 

medium-term plan. 

In the new medium-term plan starting this fiscal year, we see this as a phase to expand our robust 

business. We aim to continue achieving record-high profits, as we did in the previous fiscal year. 

I may sound repetitive, but we remain firmly committed to achieving a market capitalization of 40 
billion yen and a share price of 1,000 yen by 2027, the final year of this medium-term management 
plan, with a target of 60 billion yen in net sales. 

Furthermore, regarding the final dividend, we intend to maintain a payout ratio of 60% to our 

shareholders. For this fiscal year, we plan to pay a dividend of 34 yen per share, 40 yen per share in 

the next fiscal year (fiscal year 2026), and 50 yen per share in the final year (fiscal year 2027). We 

are committed to maximizing value for our shareholders. 
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Next, I would like to report on a quantitative review of our medium-term management plan. As you 

can see, although we did not reach the planned targets, each indicator showed an upward trend, and 

we were ultimately able to achieve all-time record's financial results. We would like to continue this 

success into the current fiscal year and beyond. 

 

Let me explain the qualitative aspects. We have implemented various measures based on our five 

long-term policies. 
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In addition, we acquired Matsuda Kiko in fiscal 2023 and Nishinihon Real Estate in fiscal 2024. 

Through these M&As, we are pursuing revenue and synergy effects while promoting growth initiatives.

 

Let me explain the situation for each segment. As you can see, there were clear differences in 

performance. Among them, the asphalt plant-related business (AP-related) showed the weakest 

results, which was particularly disappointing. 

However, on the other hand, if the AP segment begins to recover, we believe it will become a major 

driving force for growth in our current medium-term management plan. 
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As part of our vision for 2030, set in 2022, we aim to achieve net sales of 70 billion yen, an operating 

margin of 10%, a market capitalization of 50 billion yen, and a stock price of 1,250 yen by that year. 

 

We are now in the period of our new medium-term management plan. In the previous plan, we moved 

from a defensive approach to actively investing in our business, setting the stage for our long-term 

goal of 70 billion yen in net sales by 2030. 

With that foundation in place, the current plan focuses on entering a growth phase. 

Our targets for fiscal 2027 are net sales of 60 billion yen, an operating margin of 8%, and a market 

capitalization of 40 billion yen. 
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In sustainability management, we have established four materialities and set KPIs for addressing 

each of their respective challenges. We will continue to enhance the effectiveness of these KPIs 

going forward. 

For more details, please refer to the corporate report. 

 

The main theme of this medium-term management plan is, without a doubt, the enhancement of 

profitability. As was the case in the previous fiscal year, a review of the operating performance by 

segment shows that four out of the six segments have already achieved an operating profit margin 

of over 10%. By focusing on improving the profitability of the remaining two segments, we believe we 
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can steadily progress toward achieving the goals set out in the current medium-term management 

plan, as well as our targets for 2030. 

What is important for improving profitability is enhancing quality, strengthening technological 

capabilities, and improving service quality. By promoting these initiatives, we aim to further expand 

our revenue. 

 
The new medium-term management plan has six main components. First, we aim to establish the 
revenue system in terms of technology. Second, we will actively work to contribute to the environment 
and recycling society. Another important pillar of our plan is to accelerate our global expansion, 
particularly in ASEAN countries. Furthermore, we will pursue product evolution and quality 
improvement and improve service quality through human resource development and co-creation with 
our partners. Finally, we will also focus on strengthening management transparency and governance. 
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This graph shows the forecast for the three years of the new medium-term management plan. To 

reiterate, we achieved an all-time record in fiscal year 2024. 

We aim to maintain this momentum and continue achieving record-high profits in fiscal year 2025 as 

well. Furthermore, in fiscal year 2027, which is the final year of the current medium-term management 

plan, we are targeting to surpass 50 billion yen in sales and achieve 60 billion yen. 

Regarding operating income, this is the area we are focusing on the most. In this medium-term 

management plan, we are aiming to achieve an operating profit of 3 billion yen for the current fiscal 

year and 5.2 billion yen in the final year. 
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Specifically, the portfolio of targeted businesses is presented using a bubble chart. As you can see 

from the bubble chart, it clearly distinguishes between fields with high potential for significant growth 

and those aiming for steady growth while maintaining the current status. 

In particular, with regard to other areas, we are considering options such as M&A, and after thoroughly 

examining our business activities, we anticipate potential for growth. 

 

I will now explain the performance targets for each segment. Although it is a minor detail, the asphalt 

plant business is currently experiencing a very strong tailwind. As major paving contractors are seeing 
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improved earnings, their willingness to invest in equipment is slightly increasing, and they are also 

receiving significant support in the form of subsidies for energy conservation. 

Riding this favorable wind, we aim to improve our earnings and secure sales and orders. 

However, there are still challenges in improving the profitability of the asphalt plant and crusher-

related businesses within this segment. In particular, the crusher business remains highly susceptible 

to the effects of exchange rate fluctuations. 

We plan to improve our profitability by increasing the proportion of our in-house products in the future.

 

I will explain by business segment. For the AP-related business segment, especially the asphalt plant 

business, we have set forth four key themes, including "decarbonization." 

The biggest theme, as I mentioned earlier, is the significant tailwind provided by subsidies for energy 

conservation. As a result, substantial growth is expected in the field of product sales through fiscal 

year 2027. 

The revenue graph starts from 2022 and, after hitting a low point, appears to show a V-shaped 

recovery. Meanwhile, sales and maintenance have remained steady. In addition, the company aims 

to improve its profit margin through expanding product sales. 



 
 

 

 

 

© 2024 NIKKO CO., LTD.  All Rights Reserved      |  24 

 
 

 

The BP-related sectors are extremely robust and reliable areas. The market is stable, and as our 

customers' profits remain steady, planned capital investments are expected in these sectors.

 

Next is the environment- and conveyor-related business. Although significant growth is not expected 

in this segment, the market itself remains very robust. Revenues are also solid, and a stable situation 

continues. 

In the medium-term management plan, we have set a modest profit target, and taking into account 

such a conservative outlook, we do not expect any significant changes to the plan. 
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In the crusher-related business, products imported from Germany account for a large proportion, but 
we have recently added a new soil improvement machine developed in-house to our lineup. This soil 
improvement machine is an original product unique to Nikko, and we hope to reduce the risk of 
exchange rate fluctuations by expanding this product line in the future. 
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I would like to explain our contract-based manufacturing business. It is a very solid and stable 
segment, mainly consisting of two companies, Ube Kohki and Matsuda Kiko, which joined the Group 
through M&A. We expect to be able to maintain the current performance in the future. 

 

We will explain our other business activities. We are mainly engaged in businesses such as 

waterproof boards, floodgates, and temporary construction equipment. In recent years, due to the 

increasing severity of natural disasters, there has been growing attention on waterproof boards and 

temporary construction equipment. 
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Against this backdrop, the performance in the relevant field is expected to remain steady. 

Furthermore, M&A deals are anticipated in fiscal year 2027, and we aim for further business 

expansion going forward. 

 

I will explain our human resources strategy. We believe that the most important factor in promoting 

these initiatives is our human resources. 

From now on, we will steadily promote our human resources strategy by appropriately combining 

important themes, specific initiatives, as well as KGI (Key Goal Indicator) and KPI (Key Performance 

Indicator).
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I will explain the balance sheet. Regarding our financial structure, we place importance on discipline 

and aim to maintain an equity ratio of over 50%. 

We aim to achieve our target ROE of 8% by striking a balance between improving profitability and 

reducing policy shareholding. 

 

Now, I would like to explain our cash allocation. We expect to have a total cash inflow of 15.9 billion 

yen over the next three years. 

The Breakdown of the cash outflow is planned to be 6 billion yen for capital investments, 5 billion yen 

for M&A-related costs, and 4.9 billion yen for shareholder returns. 

Aiming for more efficient and profitable fund management, we plan to actively pursue M&A activities 

with a focus on improving profitability and creating synergistic effects. 

Regarding dividends, we plan to increase the amount by 1.4 billion yen, from 3.5 billion yen in the 

previous medium-term management plan to 4.9 billion yen. 
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I would like to explain our shareholder return policy. We will continue to promote stable and proactive 

shareholder returns, with a target dividend payout ratio of 60% or more. 

This fiscal year, the company plans to increase its dividend by 2 yen per share to 34 yen, and based 

on the current share price, the dividend yield is expected to be around 5%. 

For the next fiscal year, we plan to increase the dividend to 40 yen per share, and further to 50 yen 

in fiscal 2027. Based on the current share price, the dividend yield will exceed 7%. 

In addition, we have set targets of a market capitalization of 40 billion yen and a share price of 1,000 

yen for fiscal year 2027, aiming to maximize shareholder value through profit growth and proactive 

shareholder returns. 
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Finally, I will explain the story toward achieving our target market capitalization. Going forward, we 

will promote management with a strong focus on "earning power" and "stock price," aiming to achieve 

the target figures outlined in our medium-term management plan. 

We will steadily work to strengthen our earning power and enhance shareholder value, aiming to 

achieve a market capitalization of 40 billion yen and a share price of approximately 1,000 yen. 

Although my explanation may have been insufficient, this concludes my presentation regarding the 

medium-term management plan. 
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Q&A  

 

[Q]: President Nakayama, I understand you just assumed the role in April, so I appreciate you taking 

the time. As president, the view of the company must look quite different from before. Could you 

share with us your renewed perspective on the strengths and challenges of the NIKKO Group, and 

your vision for the company moving forward? 

Also, while the company's performance has surpassed all-time records, its stock price has fallen 

below all-time records. Could you please comment on what is lacking in that regard as well? 

[A]: Please understand that I am still in the process of making courtesy visits and have yet to fully 

grasp the overall picture of the company, so my response is based on my current impressions. 

At this stage, I recognize that Nikko itself is conducting business in a very steady and reliable manner, 

and I feel that we have earned strong trust from our customers. 

On the other hand, when looking at the Group as a whole, I sense that the potential synergies and 

collaboration between group companies, as well as with Nikko itself, have not yet been fully realized. 

While development activities at Nikko are progressing steadily, I believe it is important for each group 

company to also step up its efforts in this area. I would like to see new product development actively 

driven across the group, with a focus on leveraging Nikko’s technological capabilities together with 

the expertise of each group company to create new value. 

In addition, our stock price remains below its historical peak. To become a more attractive company, 

I recognize that our current level of profitability is not yet sufficient. Moving forward, we aim to further 

enhance our capabilities and profitability so that the value we generate as a high-performing company 

is properly reflected in our share price. 

[Q]: What are your plans to turn around the struggling business in Thailand? 

[A]: Unfortunately, the performance of our Thailand business has significantly diverged from our initial 

expectations. We had anticipated rapid growth in the recycling business, but progress has been 

slower than expected. 

Moving forward, we plan to focus on the renewal business, leveraging the strong trust the Nikko brand 

holds in the Thai market. Currently, about 200 to 300 Nikko-brand machines are in operation in 

Thailand, and we intend to actively promote renewal projects for these units. 

[Q]: Could you explain what will drive the significant improvement in profitability for the AP business 

under the new medium-term management plan? 

[A]: The asphalt plant (AP) business accounts for a large share of our overall operations. Improving 

profitability in both product sales and maintenance services is key. 

Overseas, profitability improvement in China and Thailand remains a challenge. While the Chinese 

market is gradually recovering, in Thailand, we aim to revitalize the business by increasing factory 

utilization and launching new products. 

In Japan, long-term capital investment plans are progressing, supported by energy-saving subsidies. 

We are actively engaged in many discussions, including projects scheduled for renewal in fiscal year 

2027. 
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By providing guidance on subsidies and supporting our customers' investment planning, we are 

moving away from traditional price-based competition and shifting to a model where Nikko leads and 

drives these projects. These efforts will help us further improve profitability while offering optimal 

proposals to our customers.  

[Q]: If the U.S.–Ukraine natural resources agreement progresses, do you expect to be involved in 

ODA-related projects? 

[A]: We have already received some inquiries regarding ODA (Official Development Assistance) in 

Ukraine, but full-scale reconstruction has yet to begin. 

Should the conflict end—possibly through greater U.S. involvement—support for Ukraine is expected 

to expand. We’ve already delivered our first batch of crushers, and we believe there will be growing 

opportunities for us in infrastructure projects such as asphalt and batch plants. 

[Q]: The nationwide inspection and renewal of 5,000 kilometers of sewer pipes is expected to 

increase asphalt demand and stimulate demand for precast products. How is this factored into your 

medium-term management plan forecast? 

[A]: Following the recent road collapse in Yashio City, there has been a major shift in how water and 

sewage infrastructure is viewed. 

During sewer renewal and inspection work, existing pavement must be temporarily removed and then 

restored, meaning paving will be done twice. This is expected to increase asphalt demand to some 

extent. 

However, overall asphalt production in Japan is around 35 million tons per year and has been 

declining by about 3% annually. Even with the added demand from sewer projects, we’ve heard from 

major paving companies that the overall market is likely to remain flat or see only a slight increase. 

Therefore, we do not expect this to lead to significant capital investment. However, it should positively 

impact the utilization and maintenance of existing asphalt plants. At this point, we have not 

incorporated a major increase in demand into our business forecast. 

[Q]: What were the operating losses for Thailand and China last fiscal year, and how are they 

reflected in this year’s forecast? 

[A]: This is a difficult question, but I’ll do my best to explain. 

In China, we recorded an operating loss two years ago. However, through cost reductions and 

improved sales, we returned to break-even last fiscal year. 

In Thailand, combining manufacturing and sales, the operating loss was roughly between 200 million 

and 250 million yen. 

For this fiscal year, we’ve implemented various measures in both markets, but we have incorporated 

performance figures roughly in line with the previous year into our forecasts. 

[Q]: Thank you for the strong dividend forecast, which shows your commitment to increasing the 

share price. However, the cash allocation plan doesn’t include share buybacks, and 5 billion yen is 

allocated to M&A. If the M&A does not proceed, is there a possibility that those funds will be used for 

share buybacks? 

[A]: While this is purely a numerical response, we are currently considering several M&A candidates 

to strengthen our business foundation, both horizontally and vertically. 
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That said, M&A depends on timing and opportunity. If the funds are not used, it doesn’t mean the full 

amount will remain unused, but we will consider other investment options, including share buybacks.  

[Q]: Based on the explanation and numbers given, it appears that M&A in the "Other" segment will 

begin contributing in fiscal 2027. Can you share any details about the industries or areas you're 

targeting? Also, are there M&A opportunities outside the "Other" segment? 

[A]: Unfortunately, we are not at the stage where we can share specifics. In terms of industry focus, 

we are currently in contact with several companies in the environmental field. 

We are not looking to expand into areas unrelated to our core operations. Instead, we are focusing 

on industries with a connection to our business, especially the environmental sector. 

While our main business is in construction-related fields such as asphalt and batch plants, we are 

also paying attention to the material handling and environmental recycling sectors. These areas are 

slightly outside the traditional construction space but offer promising potential.  

[Q]: On page 22, the ROE forecast for fiscal 2027 is 8%, which seems low compared to the 5.2 billion 

yen in operating profit. Are you expecting any special losses? 

[A]: We are not specifically expecting special losses. However, depending on M&A activity, there 

may be gains or losses associated with increased fixed or other assets. 

While it's true that, under normal conditions, ROE could reach 8.2% or 8.3%, we’ve made a 

conservative estimate considering the uncertainty that comes with M&A. 

 

End. 

______________ 

Note: This script is provided to offer information to those who did not attend the financial results briefing. Please 
be aware that some parts of the content have been added or modified to enhance clarity. 


