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FY2024 3Q Business Environment

FY2024 3Q Results

(million yen)

YoY YoY
3Q (Apr.—Dec.) Change Change (%)
Net Sales 33,070 +5,451 +19.7%
Operating Income 1,547 +828 +115.5%
Quarterly Net Income
Attributable to Owners of Parent 1,144 +550 +92.6%
Order Intake 37,281 +1,676 +4.7%

Ready-Mixed Concrete Price Index in Major Cities
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¢ AP-Related Business:
Sales of 5 listed road paving companies
are recovering.
Profit recovery varies by company.
Overseas operations remain unstable.
¢ BP-Related Business:
- Ready-mix concrete shipment volume
declines.
- However, prices remain stable, and users
maintain strong interest in capital
investment.
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FY2024 3Q Performance Highlights @ dnikio

AP-Related Business (Domestic) : The Road Paving Company’s profit remains unrecovered due to high raw material costs.
Despite a year-over-year decline in net sales, strong maintenance and partial replacement
performance boosted order intake, sales, and profits.

» pp.11—12 AP-Related Business, AP-Related Business (Domestic vs. Overseas)

BP-Related Business: Strong investment appetite continues due to favorable business conditions in the ready-mixed concrete
industry, driving growth not only in order intake, sales and profits, but also keeping projects concentrated
in the second half of this fiscal year on schedule.

» p.13 BP-Related Business

Contract-Based Manufacturing Business: Both order intake and net sales increased compared to the same quarter last fiscal
year, maintaining strong performance.
» pp.15—16 Former Other Business (Crusher + Contract-Based Manufacturing + Other Business), Other Business (New Segmentation)

Other Business: Due to labor shortages in the construction industry and the growing importance of safety measures,
sales of original aluminum temporary construction equipment increased by 181 million yen compared to the same

aquarter last fiscal year.
» pp.15—16 Former Other Business (Crusher + Contract-Based Manufacturing + Other Business), Other Business (New Segmentation)

Crusher-Related Business: Last year’s strong ODA project performance was not repeated this year, resulting in weaker results due
to order delays. However, domestic market conditions remain strong, with a focus on securing early
orders. Inquiries for the new soil improvement machine are also increasing.

» pp.15—16 Former Other Business (Crusher + Contract-Based Manufacturing + Other Business), Other Business (New Segmentation)

ONONONON®,

© 2024 NIKKO CO., LTD. | 4



FY2024 3Q Performance Highlights @ 5InikKo

¢ Net sales: AP +2.6 B. yen; BP +1.2 B. yen; Env. & Conveying +78 mil. yen; Crusher -1.1 B. yen; Contract Manufacturing +2.2 B. yen; Other +0.3 B. yen.

¢ Operating Income:Growth was driven by increased domestic maintenance in the AP business, sustained strong performance in the BP business, and
favorable conditions at the manufacturing subcontracting subsidiaries. Margins also improved.

¢ Ordinary Income: Increased due to higher operating income.
¢ Order Intake: AP +0.3 B. yen; BP +1.5 B. yen; Env. & Conveying -0.2 B. yen; Crusher -1.1 B. yen; Contract Manufacturing +0.9 B. yen; Other +0.1 B. yen.
¢ Order Backlog: AP -1.3 B. yen; BP +2.7 B. yen; Env. & Conveying +0.1 B. yen; Crusher -0.2 B. yen; Contract Manufacturing -0.6 B. yen; Other -0.2 B. yen.

FY2023 FY2024
3Q 9 Months 3Q 9 Months FY Forecast
(million yen) Results Results Results YoY Change Results YoY Change Progress Rate FY Forecast
_ All-time 5,451
Net Sales 201 Record
10,637 27,619 10,436 98.1% 33,070 119.7% 68.9% 48,000
~ All-tim 829 All-ti
Operating Income 182 Record el
449 718 267 59.5% 1,547 215.5% 57.3% 2,700
maE e el 4.2% 2.6% 2.6% 1.6pp 4.7% 2.1pp _ 5.6%
- 896
Ordinary Income e
520 975 403 77.5% 1,871 191.9% 64.5% 2,900
Quarterly Net Income 17 550
Attributable to
Owners of Parent 246 594 263 106.9% 1,144 192.6% 57.2% 2,000
_ 1,676
Order Intake 85
10,477 35,605 10,392 99.2% 37,281 104.7% 76.9% 48,500
940
Order Backlog 940
25,642 25,642 26,582 103.7% 26,582 103.7% — 22,871

© 2024 NIKKO CO., LTD. | 5



FY2024 3Q Performance Highlights @

% NIKKO

FY2023 FY2024
3Q 9 Months FY 3Q 9 Months FY
(million yen) Results Results Results Results YoY Change Results YoY Change Forecast
818 2,682
Net Sales
2,965 10,080 17,938 3,783 127.6% 12,762 126.6% 18,200
AP-R_elated 152 621
Business Operating Income
(366) (337) 331 (214) — 284 = 840
Operating Margin — — 1.8% — — 2.2% = 4.6%
Net Sales 120 T 1,213
2,837 7,886 11,907 2,957 104.2% 9,099 el 115.4% 13,700
BP-Related (44) 200
Business Operating Income All-time
401 905 1,341 357 89.0% 1,105l 122.1% 1,720
Operating Margin 14.1% 11.5% 11.3% 12.1% (2.0%) 12.1% 0.6pp 12.6%
Net Sales 95 s
Environment- 836 2,286 3,309 931 111.4% 2,364 103.4% 3,200
and Conveyor- . 77 71
] Operat Income
Related Business  Reetliauliadl 208 540 793 285 137.0% 611 113.1% 700
Operating Margin 24.9% 23.6% 24.0% 30.6% 5.7% 25.8% 2.2pp 21.9%
Net Sales (1,374) (1,139)
1,667 2,745 3,198 293 17.6% 1,606 58.5% 2,820
Crusher-Related (336) (296)
Business Operating Income
244 300 274 (92) — 4 1.3% 30
Operating Margin 14.6% 10.9% 8.6% — — 0.2% (10.7pp) 1.7%
Net Sales 3 2,226
Contract-Based 1,297 1,667 3,072 1,300 100.2% 3,893 233.5% 4,640
Manufécturlng O 2 403
Business 239 207 270 241 100.8% 610 294.7T% 620
Operating Margin 18.4% 12.5% 8.8% 18.5% 0.1% 15.7% 3.3pp 13.4%
Net Sales 139 391
1,034 2,953 4,670 1,173 113.4% 3,344 113.2% 5,440
Operating Income 28 52
138 329 769 166 120.3% 392 119.1% 750
Operating Margin 13.3% 11.1% 16.5% 14.2% 0.9% 11.7% 0.6pp 13.8%

© 2024 NIKKO CO., LTD. | 6



FY2024 Quarterly Performance Trend

Quarterly Net Sales and Operating Income Trends

% NIKKO

(million yen)

Net Sales 39,665 - Net Sales 44,097 Net Sales 48,000 ‘
Operating Income 1,028 Operating Income 1,968 Operating Income 2,700
30,000 3,000
7.6% 7.7%
25,000 6.4% v 2,500
’ 5.3% o '
8 4.3% 4.2% 477 £
v} i O
& 20,000 2.6% 2,000 S
< =
o© )
5 S
© o
£ 15,000 % 1,500 §
(0]
s -0.4% ’
£ 10,000 -1.2% %% 1,000
=z
%%
5,000 I I g% 500
o Hm CHE CH_ B | i 7|
FY2022 FY2023 FY2024
4Q
Order Backlog 17,202 16,660 18,560 17,656 19,987 25,986 25,642 22,371 26,560 26,626 26,582 22,871
W Net Sales 9,504 9,256 8,369 12,536 8,446 8,636 10,637 16,478 9,849 12,785 10,436 14,930
B Overating Income 183 216 (32) 661 (99) 368 449 1,250 462 818 267 1,153
-e- Operating Margin 1.9% 2.3% (0.4%) 5.3% (1.2%) 4.3% 4.2% 7.6% 4.7% 6.4% 2.6% 7. 7%

© 2024 NIKKO CO., LTD. | 7



Order Intake Trends (Cumulative) 5InikKo

(million yen) Full-Year Trends ~— 9 MonthsTrends —
50,000
mAP ®BP =mEnv. & Conv. Former Otherx
11,664 12,260
40,000
6,894 6,572 9,216
4,247 5,007 8,670
30,000 4203 Y 5,902 8,676
20,000
10,000 19,600
0
FY2024 FY2023 FY2024  YoY
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 ‘Moo o 30 Change
AP 16,553 16,718 17,182 18,884 16,133 20,279 18,180 17,614 18,948 19,600 14,578 14,938  +2.5%
BP 9,517 9,965 9,066 8438 9,478 9,961 12,086 11,461 14,323 12,900 9,757 11,305 +15.9%
Env.&Conv. 2,796 3,202 2,948 2,773 2,401 2,875 3,014 2556 3,812 3,740 2,591 2,367 -8.6%
ormer 4,203 4,247 4420 5007 5902 6,894 6572 9,216 11,664 12,260 8,676 8,670  -0.1%
Total ~ 33,069 34,134 33,616 357103 33,915 40,009 39,853 40,849 48,749 48,500 35,605 37,281 +4.7%

* ‘Former Other’ category includes the crusher business, contract-based manufacturing business, and other business. © 2024 NIKKO O, LTD. | 8



End-of-period Order Backlog Trends

Full-Year Trends

(million yen)

25,000
mAP mBP =mEnv. & Conv. Former Otherx
20,000
3,369
15,000 2,377
883
10,000 3,760
5,000
7,423
0
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
AP 6,027 6,356 6,359 8,808 7,423 8,235 7,725 7,998 8,975
BP 2,716 3,350 2,894 3,439 3,760 4,508 5,755 6,105 8,555
Env.&Conv. 815 1,390 387 385 152 636 631 281 778
Former
Others 435 531 490 820 883 981 2,377 3,269 4,061
Total 9,997 11,629 10,132 13,454 12,219 14,361 16,490 17,656 22,371

* ‘Former Other’ category includes the crusher business, contract-based manufacturing business, and other business.

1
: 3,421,

Fi3i8

10,375

FY2024

Forecast

10,375
7,755
1,318
3,421

22,871

3,886

11,150

tdnIKKo

~~9 Months Trends =

FY2023 FY2024 YoY
3Q 3Q Change
12,497 11,150 -10.8%
7,976 10,761 +34.9%

587 782 +33.2%
4,579 3,886 -15.1%
25,642 26,582 +3'7%4

© 2024 NIKKO CO., LTD. | o



AP-Related Business 5InikKo

Order Intake (million yen) Order Intake <uUp 2.5% YoY>
f \ Positive factors: [Domestic] Secured stable order intake, mainly from maintenance and partial
17.614 18,948 19,600 replacements.

Negative factor [Overseas] Order intake rosed due to sales expansion in highway construction and
China: new AP product line. However, 3Q performance remained sluggish,

3Q3.860 showing only a slight increase over the same quarter last fiscal year.
. * In the domestic market, large-scale projects faced delays. Despite ongoing hesitation in

2Q 5,712 capital investment due to higher costs, subsidies boosted our clients’ equipment investments,
’ resulting in an 8.6% YoY increase.

4Q 4,36
4Q 4,909 a ?

1Q 5,366
FY2022 FY2023 FY2024 Net Sales
Positive factors: [Domestic] Maintenance performed well, with robust partial replacements driving
N Sal a 15.4% YoY increase in sales.
et Sales )
Negative factors: [Overseas] Export: Component sales performed well, but product sales
17.938 18.2 experienced a temporary slowdown.
171341 ________________ ’ ! 8' 00 Thailand: Sales rose by 337.8%, but profits fell due to price
competition with Chinese manufacturers.
4Q 7,859 ]
3Q 4,433 3Q 3,783 .
3Q 2,965 . Operating Income
2Q 3,670 2Q 3,319 2Q 5,233 Positive factors:
1Q 4,982 1Q 3,795 | 1Q 3,746 [Domestic] Operating profit is rising, driven by strong maintenance performance and the
’ ’ gradual implementation of price adjustments for increased costs.
FY2022 FY2023 K FY2024 ) Negative factors:
[Overseas] China: Scheduled sales shipments progressed smoothly, leading to a recovery

from last year’ s deficit to a profit.

Operating Income/Margin (Cumulative) Thailand: Currently working on further cost reductions through systemization

2.8% 4.8% °22% 4'9% and efficiency improvements.
©7%° 15% 1.8% 1.8% 2.2% L0)
0.3% 0.4% -'l____ {v- —————————————————————————————————————————————————————————————— \‘
(2.4%)_M_(3.3%) 1 840 | . FY2024 Forecast and FY2025 Business Outlook !
! : | [Domestic] While revenue improvement for road paving companies remains challenging, maintenance !
498 } ! : costs are expected to increase due to aging infrastructure. Sales and profits are expected |
139 132 5397 4 59 331 . 1 1 to grow steadily, driven by subsidy-supported investments in capital and decarbonization. 1
[ f i - , [Overseas] China:  Although sales competition is intense due to reduced plant demand from :
(92) (337) ] scaled-down construction, capital investment is showing signs of recovery. 1
! e new plant models are highly praised, but negotiations are generally
; Th L del highl ised, b iati ly
1Q 2Q 3Q 4Q 1@ 2Q 3@ 4Q 1Q 2Q 3Q 4Q !  delayed. !
FY2022 FY2023 FY2024 : Thailand: Launched a new plant to meet ASEAN demand. !

Prioritizing market share growth alongside recycling plants.

© 2024 NIKKO cO., LTD. | 10



AP-Related Business (Domestic vs. Overseas)

Domestic Net Sales

(million yen)

14,512

11,253

ol 4Q 6,368 (1Q+2Q+3Q)
4Q, 3,501 8,560
3Q 2,249 ez
2Q 2,564 2Q 3,215 2Q 3,727
1Q 2,939 1Q 2,848 1Q 3,101
FY2022 FY2023 FY2024

Overseas Net Sales
6,088
4Q 755 (1Q+2Q+3Q)
4,202
3Q 2,184 3,426
2Q1,106 4Q 1,490 R 502,052
3Q 885
1Q 2,04 Ny EEL
FY2022 FY2023
Domestic/Overseas Ratio (Cumulative) (%)
mDomestic =QOverseas
25.0 14.8 19.2 19

41.0 36.4 40.8 35.1

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2022 FY2023

o e e e = e = e =y

% NIKKO

Domestic Net Sales

+ Plant products: Down 10.2% YoY

« Maintenance: Up 15.0% YoY

Overseas <Up 117.0% YoY>

+ Export: Up 73.8% YoY

China: Up 97.7% YoY
+ Thailand: Up 337.8% YoY (from 198 million yen to 866 million yen)
O China

Demand is recovering due to new highway projects and government measures.
Cost reductions and new NHR plants, along with large-scale recycling
equipment, boosted net sales.

O Thailand

Growing focus on environmental issues is driving higher demand for recycling
equipment.

Efforts are underway to improve quality for stronger brand power while
reducing costs to secure profitability.

O Export (Taiwan, Partial, etc.)
Taiwan: Strong performance with component parts sales up 87% YoY.

Overseas Order Intake / Order Backlog

1

1

1

Order Intake Order Backlog i

China (Nikko Shanghai) 2.5 B.yen 2.1 B.yen I
(+0.6%) (—6.9%) ]

1

Thailand 0.4 B.yen 0.1 B.yen :
(—62.4%) (—80.9%) I

1

Export 0.5 B. Yen 0.3 B. Yen ]
(External sales figures: Taiwan, Vietnam, (—38.0%) (—54.8%) 1
1

component parts)



BP-Related Business

Order Intake

11,461
4Q 3,540

3Q 2,819
2Q 2,303
1Q 2,799

(million yen)

FY2022

Net Sales (million yen)

11,111
4Q 4,467

3Q1.330
2Q 2,933

1Q 2,381

FY2022

14,323
4Q 4,566

3Q 3,560

2Q 3,694

1Q 2,502
FY2023

11,907

4Q 4,021

3Q 2,837
2Q 2,736

1Q 2,313
FY2023

Operating Income/Margin (Cumulative) (million yen)
11.5% 11.3%

8.9% 9.2%
o 5opT-6%
1,017
505 | 507
211 |
1Q 2Q 3Q 4Q
FY2022

10.0%
7.3% 1,341
905
504
[169
1Q 2@ 3Q 4Q
FY2023

10.9%

241
1Q

\_

12,900
4Q 1,595
3Q 3,405

2Q 3,599

1Q 4,301

FY2024

3Q 2,957

2Q 3,925
1Q 2,217

I
: 4Q 4,601

-

12.2% 12.6%
-

12.1% '"2005
11,7201

2Q 3Q 4Q
FY2024

—— ——

- = e e e e = e = e

% NIKKO

Order Intake <Up 15.9% YoY>

Positive factor: User investments in equipment and maintenance remain strong.

Net Sales <Up 15.4% YoY>

« Plant Products: Up 26.8% YoY
Maintenance: Up4.3% YoY
Positive factor: With sales concentrated in 2Q and beyond this fiscal year, 3Q
performance met expectations, leading to a substantial sales increase.
Maintenance also showed strong results..

Operating Income

» Operating Income: Up 22.1% YoY
« Operating Margin: Up 0.6pp  YoY
Positive factor: Due to the effective pass-through of price increases for parts and
other materials.

FY2024 Forecast and FY2025 Business Outlook

We anticipate increased revenue and profit in the second half of FY2024,
driven by a strong order backlog.

The ready-mix concrete industry has seen steady performance due to price
adjustments for increased raw material and transportation costs. This
stability is likely to enhance the appetite for both capital investment and
maintenance.

Against this backdrop, we anticipate continued stable demand at a high level
in fiscal year 2025.

© 2024 NIKKO CO., LTD. | 12



Environment- and Conveyor-Related Business

Order Intake (million yen)

2’556 . -7
4Q 634

FY2022
Net Sales

2,888
4Q 750

FY2022

3,812

4Q 1,220

FY2023

3,309

4Q 1,023

FY2024

FY2023

Operating Income/Margin (Cumulative)

23.0%

,22.9%
19.3% 18.1% 19.6%
14.9% 793
o 540
332
77 236 | 318 126 |
1Q 2@ 3Q 4Q 1Q 2@ 3Q 4Q
FY2022 FY2023

23.6% 24.0% 8
21.0% “2d2 -
O

1Q

(million yen)

25.8%
21.9%

700

611

2Q 3Q 4Q
FY2024

- e

% NIKKO

Order Intake <Down 8.6% YoY (2,591 mil. yen = 2,367 mil. yen)>

Positive factor: Environment: This quarter, we had two medium-sized projects,
but the lack of large projects resulted in a year-
over-year decrease.

Large projects were stable, while small orders saw

a decline in order intake.

Negative factor: Conveyor:

Net Sales <Up 3.4% YoY (2,286 mil. yen = 2,364 mil. yen)>

Positive factor: Environment: There were no large projects, but we benefited
from medium-sized ones, resulting in a slightly
better performance than the same period last
year.

Conveyor: Proceeding largely as planned.

Operating Income

Operating income: Up 13.1% YoY (540 mil. yen = 611 mil. yen)
Operating margin: Up 2.2pp YoY (23.6% — 25.8%)

Negative factor: Environment: Unable to pass on rising internal costs, such as
higher parts and expenses, to customers through
pricing.

Contribution from small projects

Positive factor: Conveyor:

____________________________________________________________

FY2024 Forecast and FY2025 Business Outlook
Environment: We will secure orders and preliminary agreements for five SL
coating machines for concrete piles designed for soft ground
as part of the Osaka Integrated Resort (IR) project as planned.

Meanwhile, aging infrastructure is driving a rise in inquiries
about surplus soil treatment and fluidized soil treatment
facilities.

Orders remain steady, and sales for the full year are expected
to meet the plan.

Conveyor:

© 2024 NIKKO cO,, LTD. | 13

e ————



Former Other Business (Crusher + Contract-Based + Other Business)

Order Intake

9,216
4Q 2,547
3Q 2,154
2Q 2,796
1Q 1,719
FY2022

Net Sales

8,324

4Q 3,065

3Q 1,688
2Q 2,070

(million yen)

(million yen)

11,664
4Q 2,987

3Q 2,337
2Q 4,195

1Q 2,143

(

1Q 3,558

FY2023

10,941

4Q 3,575

3Q 3,999

2Q 1,674

FY2024
12,900

3Q 2,766

1Q 3,112

10.3%

320
1Q

FY2024

\_

11.4%11.4% 1 g9,
O

1 1
:‘I 4001
1,008

]
]
]
1
692 :
:
]
]

2Q 3Q 4Q

1Q 1,501 1Q 1,693
FY2022 FY2023
Operating Income/Margin (Cumulative) (million yen)
12.5% 11.40,12:0%
7.9%
% 6.4%
71% 6.1% 1,314
1,044
2.1% 837
[Sea 416 104
31 | 253 —— 215 |
1Q 2Q 3Q 4Q Q@ 2Q 3Q 4Q
FY2022 FY2023

FY2024

12,260

o e = e = e e e e e e e e e e e e e e e

Order Intake

Crusher-Related Business
Contract-Based Manufacturing Business
Other Business

Net Sales

Crusher-Related Business
Contract-Based Manufacturing Business
Other Business

Operating Income

+ Crusher-Related Business
+ Contract-Based Manufacturing Business
Other Business

-48.9%
+36.6%
+3.1%

—41.5%
+133.5%
+13.2%

—-98.7%
+194.7%
+19.1%

YoY
YoY
YoY

YoY
YoY
YoY

YoY
YoY
YoY

% NIKKO

P e e e e e e e e e i T T e e e e e e i T e T

Business Conditions for the Second Half of FY2024

Crusher-Related Business (Mobile Plants):

[ —

Demand remains strong, with increased inquiries following the launch of new!
products. Although order intake and delivery have been slow, domestic,
demand is robust, and we’re focusing on early orders.

Inquiries for our new mobile soil improvement machine are also rising.

Contract-Based Manufacturing Business:

+ Despite a slowing market, we expect to maintain order stability by leveraging

our strengths.

+ Sales and operating profit will progress smoothly, utilizing our order backlog

and maintaining high performance.
Other Business:

- Rental market prices for temporary equipment are gradually increasing due

to labor shortages, driving higher purchasing intent.

« Additionally, there is a prospect for increased adoption of labor-saving and

automation machinery at equipment centers.

e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e =

© 2024 NIKKO CO,, LTD. | 14



Other Business (New Segmentation)

Order Intake (million yenf - leebl
8,677 8,670 Other
_________ . - 5,710
Other Other
3,664 3,778 T T T T
_________ o =" Contract |
Contract Contract I Manufacturing |
Manufacturing 2,737 Manufacturing | 4,390 I
---- N SHUEL) ——""_——‘__: Crusher 2,160 :
FY2022 FY2023 FY2024
3Q 3Q FY Forecast
- 12,900
Net Sales (million yen) .
8 845 /’/’/ Other
7,366 1. ’ > 5,440
---77 Other R 4
Other 3,344 =" | Contract I
ci;—?53 _______ --fF- Contract | Manufacturing |
ManufacturinCt1 667 Mangfgcgt;ring I i6_40_ —
S— : Crusher 2,820 :
FY2023 FY2024 FY2024
3Q 3Q FY Forecast
Operating Income/Margih (Cumulative) 750
(million yen) o
610 | 620
I
[
392 |
300 329 i
207 I
4 =20
I(\)/Ig%?r;dng FY2023 3Q FY2024 3Q Fli Forecast
@ Crusher 10.9% 0.2% 1.1%
Contract
Manufacturing 12.4% 15.7% 13.4%
Other 11.1% L 11.7% 13.8% )

= ——

% NIKKO

Order Intake
- Crusher-Related Business: —1,113 mil. yen YoY
Mobile Plants: 471 units 2,082 mil. yen = 21 units 1,473 mil. yen (YoY)
Decline due to completed ODA projects and order delays.
Stationary Crushers: 16 units 282 mil. yen = 19 units 296 mil. yen (YoY)

Increase driven by strong inquiries and full-facility orders.
- Contract-Based Manufacturing Business: +993 mil. yen YoY

Ube Kohki +750 mil. yen YoY
Matsuda Kiko ~ +148 mil. yen YoY (Consolidated from September of FY2023)
Net Sales

- Crusher-Related Business: —1,139 mil. yen YoY

Mobile Plants: 40 units 2,516 mil. yen = 21 units 1,356 mil. yen (YoY)
Decrease due to delays in securing orders for inquiry-based
projects; Cumulative sales exceeded 200 units, leading to
higher maintenance sales.

Stationary Crushers: 12 units 246 mil. yen = 16 units 271 mil.yen (YoY)

Increased sales driven by higher unit sales.

- Contract-Based Manufacturing Business: +2,226 mil. yen YoY
Ube Kohki  +1,618 mil. yen YoY
Matsuda Kiko +481 mil. yen YoY (Consolidated from September of FY2023)
Sales increased due to a high opening backlog.

- Other Business:
Increased in original aluminum products (labor-saving equipment) +181 mil. yen YoY
Increased in rental +33 mil. yen YoY
Increased in Demand for labor-saving and automation machinery +25 mil. yen YoY

P e e e e e e e e e e e e e e e e e T T T e

\

% Sales Composition of Other Businesses :
1

Temporary 14.2%; Waterproof Boards 7.7%; :
Equipment & Water Gates i
Agricultural Tools 5.6%; Development & 5.2%; Other 67.2% :

1

/

External Sales

e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e
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FY2024 3Q Analysis of Factors Affecting Changes in Ordinary Income 5InikKo

(million yen)

. MIncrease MDecrease M Total
(million yen)

Items Impact Content
3,500
Net Sales +1,583 Increase in net sales +5,451 mil. yen
3,000
Cost of Sales +523 Improvement in cost-of-sales ratio
Ratio 71.0% = 70.2%
+1,583
2,500 Increase in number of employees and
Personnel (736) base-pay;
(736) - Expenses Increase in bonuses due to strong
. business performance.
(151) (70) _
2,000 (81) N
(109) w Freight Costs (151) Increase Driven by higher sales.
1,500 Administrative (70) Increase in system usage fees and
Expenses outsourcing costs.
1.000 Travel and
, Transportation (81) Increase in business trips.
Expenses
Matsuda Kiko
(P/L included from FY23 3Q)
500 M&A (109) Nishinihon Real Estate
(P/L included from FY24)
Acquisition-Related Costs +54
Rent expenses (52)
0 Other (63) \arious fees (49)
Net Sales Personnel Administrative M&A FY2024 Etc.
Expenses Expenses 3Q
FY2023 Cost of Freight Costs Travel and Other
3Q Sales Ratio Transportation

Expenses
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Balance Sheet Trends 5InikKo

(million yen) End of FY2023 FY2024 3Q Change

Main Factors

Increase: Work in process +2,900 mil. yen
Merchandise inventories/Finished goods +1,518 mil. yen
Other +680 mil. yen
Current Assets 41,033 42,014 i 981 Decrease: Accounts receivable - trade —3,359 mil. yen
Electronically Recorded Monetary Claims  —460 mil. yen
Assets
Tangible Assets 13,247 14,990 + 1,742 o .
Increase: Buildings and structures +1,836 mil. yen
Land +410 mil. yen
Intangible Assets 1,208 1,186 — 22 Machinery, equipment and vehicles  +164 mil. Yen
Decrease: Construction in progress —735 mil. yen
Investments and
+
Total Assets 62,229 64,989 + 2,759
Current Liabilities 21,743 23,814 + 2,070 Increase: Contract liabilities +1,760 mil. yen
Accounts payable-factoring +512 mi{. yen
A T Short-term borrowings +491 mil. yen
Liabilities Long-term borrowings +244 mil. yen
Decrease: Income taxes payable —554 mil. yen
Lpng—_t(_arm 7,399 7.869 + 470 Provision for bonuses —402 mil. yen
Liabilities ’ ’ Provision for retirement benefits for directors  —85 mil. yen
(and other officers)
Total Net Assets 33,086 33’305 n 218 Increase:. Foreign currencytransla}tion adjust.ment +300 mil. yen
Decrease: Remeasurements of defined benefit plans —47 mil. yen
Net assets per share (yen) 861.74 866.16 + 4.42

© 2024 NIKKO CO., LTD. | 17



FY2024 Full-Year Analysis of Factors Affecting Changes in Ordinary Income (Forecast) #nikko

(million yen)

illi Mincrease MDecreaseMTotal
(million yen) Items Impact Content

4,500

Increase in Sales;

Net Sales/ +1,835 Improvement in Cost Ratio (Excluding

Cost of Sales Ratio

4,000 Labor Costs)
Increase in wage (660)
3,500 BT | = (1,000) Increase in number of employees (300)
40 B. yen sales with restricted (40)
stock allocation
3,000 — 4
(1,000) (47) _—— i aehls
(100) R&D Expenses (47) Increase in R&D Expenses
2,500
M?tsuda Kiko )
2,000 P/L included from FY23 2Q
M&A (100) Nishinihon Real Estate
(P/Lincluded from FY24)
1,500 Other SG&A
Expenses/ Non- +68 Acquisition-Related Costs +86
operating Income
1,000 and Expenses Etc.
500
0
FY2023 Net Sales/ Personnel R&D M&A Other SG&A FY2024
Cost of Sales Expenses Expenses Expenses/
Ratio Non-operating
Income and
Expenses
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TOPICS ) Surplus Soil Fluidized Treatment Facility @ $YnIKKo

Widely applicable for disaster recovery and confined construction sites

Mobile Batching Plant

b
Compact !
Design

Liguefied Soil Treatment Plant Developing based on Mobile BP

Liquefied Treated Soil

» A flowable material, similar to fresh concrete, made by mixing cement or other solidifying agents with mud-like

soil without gravel.
» Itis poured into excavated areas during infrastructure work, flowing into gaps and solidifying without the need

for compaction, thus improving strength and workability.

v Inquiries have increased due to the push for infrastructure
renewal (e.g., water and sewage systems).

v As of FY24 Q3, 4 business discussions have taken place.
v Available to accommodate with our BP modifications.
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TOPICS ) Surplus Soil Fluidized Treatment Facility @

< —

No risk of settlement from
rainwater after construction

Using a pump truck or
similar equipment to fill

Can be constructed without
large-scale excavation

=
Flows into galo

as well. Flows deep into

lower area.

% NIKKO

Liguefied Treated Soil

Placing/Pouring Progress
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Towards Management Focused on Capital Costs and Stock Price ) Current Analysis and Outlook #nikko

PBR, ROE, and PER Performance Trends

ROE PER]
(times) (%) (times) 23.8
1.0 : : 8.0 68 25.0 22.4
0.8 60, 49 _ _ 20.0
0.6 — : : 4.1 x 15.0
e | 40 .
0.4 10.0
0.2 =0 Last 5 3.2% to 6.8% 50
’ ) ast o years: 5.27% 10 6.07% ' Average of around 17 times
0.0 Last 5 years: ranged from 0.7x to 0.9x 0.0 (including temporary factors) 00 over t%e past 5 years
2016 2017 2018 2019 2020 2021 2022 2023 2016 2017 2018 2019 2020 2021 2022 2023 2016 2017 2018 2019 2020 2021 2022 2023
(FY) (FY) (FY)
Source: Nikko Corporate Report 2024
Trends Over the Past 5 Years: ) )
To achieve a PBR of 1 with a PER of 17,

¢ PBR (Price-to-Book Ratio): Ranged from 0.7x to 0.9x

¢ PER (Price-to-Earnings Ratio): Averaged around 17x RIROE Of over 6% 3=t

¢ ROE (Return on Equity): Ranged from 3.2% to 6.8%

FY2024’ s Forecast ROE 5.8%
To improve the PBR in the medium term, it is necessary to enhance ROE.
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Towards Management Focused on Capital Costs and Stock Price ) Goals and Future Initiatives  #fnikiko

Cost of Equity Capital Trends
ost ot Equity P € & Over the past 5 years: in the 4% range, impacted by lower beta

(%) values and interest rates.

80 ¢ Going forward, a gradual increase in interest rates is expected,

with an assumption of just above 5%.
70 ¢ Next Medium-Term Management Plan:

(FY2025-FY2027) Aim for an
" “Q)_. ROE of 10%)
50 %
4.0
3.0

20 \
Over the past 5 years: in the 4% range, \

X3 .
impacted by lower beta values and interest rates. %§ Aim for an
(\l@ e ROE oF B

1.0

|—o Achieve an equity spread
exceeding the cost of equity capital by 3%

2016 2017 2018 2019 2020 2021 2022 2023 2024 (FY)
3Q

Source: Nikko Corporate Report 2024 and company’s calculation for FY2024 3Q
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Goals and Future Initiatives  #nikko

Operating Profit Margin Trends by Business Segment

+  Profit improvement in heritage businesses such as AP and BP-related

(%) business.
30.0 ——AP —a—BP +  Growth in new opportunities in crushing machines, contract-based
) e BRI - 02 —x— Crusher manufacturing, and other business.
.. Contract-Based Manufacturing —+—0Other +  Transformation of the business model through price adjustments and
(Ref.)Former Other (Crusher+ expansion of asset management services.
Contract-Based Manufacturing+Other) « Enhancement of the mobile plant business and development of new
25.0 24.0 products.
21.9 «  Expansion of the business through M&A activities.

21.3 A « Profitability improvement in maintenance services.
20.0 - Profit enhancement in Thai operations.
+ Increased production capacity in contract manufacturing.
« Expansion into the environmental recycling sector.
« Continuation of a dividend payout ratio of 60% or more.
+ Flexible share buybacks.
10.0 Estimated net assets of approximately 35.5 billion yen by fiscal year-
end 2027 (33.1 billion yen as of fiscal year-end 2023).
« Maintenance of a capital ratio above 50%.
« Reduction of policy-related shareholdings, targeting below 10% of net
50 assets in the medium term.
0 + Enhancement of information disclosure in quarterly earnings
20—'7 20—'8 2019 2020 2021 2022 2023 2024 (FY) presentations and annual Corporate Report.
Forecast . Xg;i]%ugarggasures to support individual investors, such as improving the

Source: Nikko Corporate Report 2024 and company’s calculation for FY2024 Forecast
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Shareholder Returns

% NIKKO

m Forecasted Dividend for Fiscal Year 2024: 32 yen (Interim 15 yen, Year-End 17 yen, Dividend Payout Ratio 61.3%)

(yen)
70

60

50

40

30

20

10

Share buyback

Treasury stock
retirement

Net income

Dividend
payout ratio
Total payout
ratio

Medium-Term Management Plan Targets

Dividend Payout Ratio 60% or Higher

mmm Year-end Dividends Interim Dividends

100th Anniversary Special Divindends

106.9%
97.6%
97.6% 79.7%
\69-5%
47.3% 40
34.3% 33.1% 8-0% . 34.1% 60.5% 69.5%
— 22.1%
e 33 30
33.3%  33.0% 5o g0 31.0%  30.8%  34.1% 20
22.0%
15
15
. o . 12 12 10
10
6 | 6 |
2012 2013 2014 2015 2016 2017 2018 2019 2020
9 1 2 1 1,006 246 - - 400 -
- - - - - 752 - - - -
881 888 1,348 1,896 1,340 1,490 1,345 1,588 2,082 1,649
33.3% 33.0% 27.9% 22.0% 31.9% 30.8% 34.1% 97.6% 60.5% 69.5%
34.3% 33.1% 28.0% 22.1% 106.9% 47.3% 34.1% 97.6% 79.7% 69.5%

eemTotal Payout Ratio

112.5%

112.5%

30

15

2022

1,020
112.5%
112.5%

*The Company carried out a one-to-five split of shares in its common stock effective October 1, 2019, and the amount of dividends have been adjusted to the value after the split.

Dividend Payout Ratio

87.6%
ﬁ

g7.6% | 3%

I

61.3%

15 15
17 |

2024

2023 [ rorecast
1,312 2,000
87.6% 61.3%
87.6% 61.3%
w
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Net Sales, Profit, Cash Flows, and Other Indicators Trends

(million yen)
Net Sales

AP-Related Business

BP-Related Business

Environment and
Conveyor-Related Business

Crusher-Related Business

Contract-Based
Manufacturing Business

Other Business
Operating Income
AP-Related Business

BP-Related Business

Environment and
Conveyor-Related Business

Crusher-Related Business

Contract-Based
Manufacturing Business

Other Business

Corporate Expenses

Ordinary Income

Net Income Attributable to
Owners of Parent

Operating Cash Flow
Investing Cash Flow
Total Dividend
Share Buyback

1Q
9,504

4,982
2,381

640
240
447

813
183
139
211

147
(32)

59
(345)
326

140

573

FY2022
2Q 3Q

9,256 8,369
3,670 4,433
2,933 1,330
582 916
765 366
395 286
911 1,035
216 (32)
(7) 107
294 2
89 82
79 (12)
18 1)
125 186
(382) (388)
222 (19)
119 (35)

(1,644)

(1,226)
— 574

0

4Q
12,536

4,256
4,467

750
846
1,088
1,132
661
(190)
510
204
140
146
341

(490)
726

796

FY2023
1Q 2Q 3Q
8,446 8,536 10,637
3,795 3,319 2,965
2,313 2,736 2,837
643 807 836
552 526 1,667
229 140 1,297
911 1,008 1,034
(99) 368 449
(92) 121 (366)
169 335 401
126 206 208
22 34 244
(16) (16) 239
98 93 138
(407) (405) (415)
67 388 520
27 321 246
4,332
(2,333)
574 — 574

4Q
16,478

7,859
4,021

1,023
453
1,406

1,717
1,250
668
436

253
(26)
63

440

(584)
1,169

718

% NIKKO

1Q
9,849

3,746
2,217

772
640
1,550

922
462
179
241

162
54
229

37
(442)
625

337

574

FY2024

2Q 4Q
12,785 10,436
5,233 3,783
3,925 2,957
661 031
673 293
1,043 1,300
1,249 1,173
818 267
319 (214)
507 357
164 285
42 (92)
140 241
189 166
(543) (476)
843 403
544 263

577
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Trends in Order Intake and Order Backlog by Business Segments (Cumulative) 5InikKo

Order Intake (Cumulative) FY2022 FY2023 FY2024

(million yen) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 4Q
AP-Related Business 5,094 8,115 12,705 17,614 5,227 10,853 14,578 18,948 5,366 11,078 14,938
BP-Related Business 2,799 5,102 7,921 11,461 2,502 6,267 9,757 14,323 4,301 7,900 11,305
Crusher-Related Business 604 1,215 1,921 2,456 902 1,739 2,591 3,812 812 1,557 2,367

Contract-Based

T i o O 1,338 2,342 286 1,881 2,275 3,403 378 944 1,162
R LI SY 1,721 2,550 647 1,739 2737  3,625| 1.873 2839 3,730
Other Business ®1,719 ®4,515 3,609 4,324 1,209 2,717 3,664  4,634| 1,305 2,568 3,778
Total 10,217 18,949 29,217 40,849 10,777 25,197 35,602 48,749 14,039 26,889 37,281
% The total for the Crusher-related business, Contract-based manufacturing business, and Other business.
End-of-term Order Backlog FY2022 FY2023 FY2024
(million yen) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 4Q
AP-Related Business 7,837 7,188 7,344 7,998 9,430 11,666 12,497  8,975| 10,595 11,073 11,150
BP-Related Business 6,173 5544 7,032 6,05 6,295 7,456 7,976  8,555| 10,639 10,313 10,761
Crusher-Related Business 596 606 396 182 540 570 587 778 818 903 782
SEMMEIHE LR 626 690 599 758 491 1,561 287 962 701 593 518

Manufacturing Business

Environment and
Conveyor-Related Business

Other Business 519 1,009 1,110 689 987 1,539 1,400 722 1,106 1,119 1,156

1,450 1,621 2,077 1,822 2,241 3,194 2,892 2,375 2,699 2,621 2,212

Total 17,202 16,660 18,560 17,656 19,987 25,986 25,642 22,371 26,560 26,626 26,582
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Trends in Capital Expenditure, Depreciation, R&D Expenses, and Non-Financial Data #/nikko

(million) FY2014  FY2015 FY2016 FY2017 FY2018 FY2019  FY2020  FY2021 FY2022  FY2023
Capital Investment 815 877 1,261 550 1,889 1,483 2,748 1,907 2,214 2,308
Depreciation Expenses 422 487 482 472 508 611 677 745 944 1,023
R&D Expenses 276 227 271 201 211 379 392 449 576 603

(persons, years old, years)
Number of Employees 796 803 797 807 799 838 861 1,038 1,064 1,117
Average Age of Employees 43.1 42.2 42.3 42.2 40.9 41.1 41.1 40.8 40.3 39.7
USRS Vsl e S iiiee 19.3 18.2 18.5 18.3 16.0 15.8 15.4 15.3 14.7 14.0
Number of Female Employees 33 39 42 42 45 51 55 59 69 79
Number of New Graduate Hires 21 30 17 19 15 14 13 29 32 32
Number of Female New (?‘\lgiigr?:ﬁidHa*icggs) 3 1 > 0 0 0 0 3 6 6

Percentage of Female Hires 14.2% 3.3% 11.7% 0% 0% 0% 0% 10.3% 18.8% 18.8%

e e s 0 0 0 1 1 0 1 0 8 9
A e 6 6 6 7 8 5 5 6 13 21
NumberofiFereidn Empleyees 95 94 93 1071 98 116 116 194 205 225
O"erseas(gﬂﬁﬁd‘;‘fﬁg 95 92 91 101 98 123 121 197 214 212

New Products that Reduce Environmental Impact

FY2013 FY2014 FY2015 FY2016 FY2018 FY2022 FY2023

[Sand Dryer] [Foamed Asphalt

[Newly Desighed Bag [Powered Fuel Burner]

New Products [High-temperature [NTB-I Burner] . [VP Series AP] Manufacturing [Ammonia Burner]
Preheating Burner] Filter] Equipment] [Hydrogen Burner]
Features * Higher Plant * Energy Saving + Space + Energy Savings + Prevented Diffusion | Supported - Aimed at Burning . Reduced CO
Reducing Pro_dgchon . ng_her Combustlon - Reduced Exhaust Gas of Odorous Gases Manufacturing of Powdered Biomass Fuels Emissions frém
Environmental Efficiency Efficiency in the Emissions from Recycled Warm-Mix As ghalt + Reduced CO, Emissions Burners
Impact * Energy Savings Combustion Area - Low Noise Levels Materials P from Burners
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Trend in Key Financial Data

Operating Margin and ROE

8%
emem(Operating Margin(%)

6%
4%

2% 1%

9 0.7%
0% ° 0.5%
-2%
-2.1%
/A0,
4% 4 5 6 7 8 9
FYO04 FYO5 FY06 FYO7 FYO8

Net Sales 24,864 22,175 25,035 26,942 23,856
Operating
T . 185 (55) 271 189 (98)
Ordinary Income 537 350 699 545 482
Net Income/Loss 265 203 315 513 (499)

e ROE (%)

7.0% 6.8%

6.6%

4.4%

4.8% 4.8% 4.9%

4.6%

% NIKKO

4.5%

4.0%

All-time Records
0.5% Net Sales 44,097 mil. Yen (03/24)
Operating Income 2,700 mil. Yen (11/90)
ROE(Post ‘94 capital increase) 6.8% (03/21)
10 11 12 13 14 15 16 17 18 19 20 21 22 23 (FY)
FYO9 FY10 FY11 FY12 FY13 FY14 FY15 FY1é6 FY17 FY18 FY19 FY20 FY21 FY22 FY23
23,971 23,803 24,553 27,087 32,073 30,707 34,110 32,717 35,114 31,780 35,151 37,866 38,846 39,665 44,097
265 470 541 1,186 2,249 1,832 1,629 1,944 2,103 1,427 2,063 2,302 2,053 1,028 1,968
899 812 621 1,708 1,982 1,582 1,648 1,993 2,239 1,576 2,142 2,973 2,274 1,255 2,144
124 461 122 881 888 1,348 1,896 1,340 1,490 1,345 1,588 2,082 1,649 1,020 1,312
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Company Overview I niKKo

Company Name Nikko Co., Ltd.

1013-1, Eigashima, Okubo-cho, Ratio of Net Sales

Head Office Akashi, Hyogo Prefecture Outside Japan 7.9% (FY2023)
Established August 13, 1919 Subsidiaries 13# (FY2023)
. . Number of Employees
Capital 9,197 mil. yen (as of Mar. 31, 2024) (Consolidated) 1,117A (as of March 31, 2024) Matarial 4 CORE Heating
. . . . Handling Technology
Consolidated . Governance Company with Audit & Supervisory Board TECHNOLOGIES
Net Sales 44,097 mil. ven (FY2023) Structure Directors: 9 (including 3 outside directors);
c ldated Audit & Supervisory Board Members: 4
onsolidate . (including 3 outside auditors) as of March
Operating Income 1,968 mil. yen (FY2023) 31, 2024

Control
Technology

Concrete Plant-
Related Business

Asphalt Plant-
Related Business

“Create the future with /22"

‘ We strive to remain the leading company of asphalt
‘ and batching plants.

A manufacturer with the top Environment- Product lineup that addresses
market share in Japan with R . customer needs including
elated Business ) :
lineup of variety of unique Dash series, a leading
brand in the industry.

Development of cutting-edge
environmentally friendly plants and
equipment including biomass fuel

We aim to expand our overseas business and become
the top manufacturer in the Asian market.

—— | o
ﬁnll(l(o N We will work to brush up on our core technologies in
N bELR AR E “heating,” “mixing,” “material handling” and “control”
/ as we expand business.

We will strive to remain a future-creating company
ready to contribute to society.

’ Farming
S _ :t %& Chemicals
Representative Director and President
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Business Segments (2023) dnikio

Previously, our business was classified into four business segments: AP (asphalt plant)-related business, BP (concrete plant)-related business, environment and conveyors-re-
lated business, and other business. However, starting from FY 2023 (fiscal year ended March 31, 2024), the Company has classified its Other Business into three: Crusher-related
business, Contract-based manufacturing business, and Other business, and has changed the number of its business segments to six: AP-related business, BP-related busi-
ness, Environment and conveyor-related business, Crusher-related business, Contract-based manufacturing business, and Other business.

Sales Breakdown by Business Segment

Other Business :

Mainly manufactures and sells pipe scaffoldings, temporary
aluminum staircases, floodgates, waterproof boards, etc.,
and engages in real estate leasing.

Net Sales 4.67 B. yen g cunors
Operating Income 0.76 B. yen E
Operating Margin 16.5%

Contract-Based Manufacturing
Related Business :

With Ube Kohki and Matsuda Kiko as its core group compa-
nies, engages in design and manufacturing of various
plants and industrial machinery, and other processes such
as plate working, assembly, and installation.

(FY2023)

AP (Asphalt Plant)

10.6%
7.0%

Consolidated
7.3 % Net Sales 40.7 %

44.09 B. yen

7.59 Operating Income

1.9 B. yen

Related Business :

Manufactures and sells mainly asphalt plants, with domes-
tic static share of 77.5%. Strengthens overseas expansion,
focusing on Asian markets.

Net Sales 11.93 B. yen

Operating Income 0.33 B. yen & @

Operating Margin 1.8%

Manufactures and sells mainly concrete plants for domes-
tic market, with domestic static market share of 33.3%.

Net Sales 3.07 B. yen ) Net Sales 11.90 B. yen g s
MOMRASTHICTURE N
Operating Income  0.27 B. yen & Operating Income 1.34 B. yen &
1 1 H 0,
Operating Margin 8.8% EEE Nl 11.3%
Ratio of Net Sales Net sales ratio of
Outside Japan (%) maintenance service for
. AP and BP-related
Crusher Environment and Conveyor Overseas businesses (%)
Related Business : Related Business : \
Engages in import and sales of mobile plants, etc., and Manufactures and sells various types of recycling plants 48'6%
produces self-developed soil improvers. Domestic market and belt conveyors. Domestic market share of portable Products and
share of mobile crushers and screens: 27.3% conveyors: 64.0% others
Net Sales 3.19 B. yen Net Sales 3.30 B. ven g e 92'2 %
Operating Income 0.27 B. yen Operating Income 0.79 B. yen & Domestic Maintenance
Operating Margin 8.6%

Operating Margin 24.0%

service

Note: Operating income and operating margin for each business segment represent operating income before deduction of corporate expenses.
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Business Segments (2023) $YnIKKo

Mobile crusher h
(Crushers-Related
Business)

Soil remediation plant
([Environment- and
Conveyor-Related Business)

e - V.. .\--.
e G LL8 1 :‘ k - Plate working for plart equipment
e = (Contract-Based Manufacturing Business)
9 =3 Conveyor ™y g@ﬁ% A sy 3
g (Environment- and Lﬁj ':{)/‘—:r\ e Ve = P
// Conveyor-Related . N %'—/ ‘7\’?‘% Y
/” ET Business) A <5 £
Y =7 =
T q} ] -
v
8o o
(e :

Asphalt plant (AP-Related Business)

Temporary construction equipment Floodgate (Other Business)

g2 Concrete plant Other Business
(BP-Related Business) ¢ )
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History 5InikKo

. . Group Expansion in Japan
Products Products Sites Overseas Expansion (including acquisitions and
transfer of business)

Established ) ] ] o
1919 TOMBO brand farming tools 1919 Head Office Plant 1994 Nikko Baumaschinen (Germany) 1968 Ichiishi Kogyosho (M&A)

Nikko Electronics Co., Ltd.

1951 Concrete mixers and winches 1938 Industrial machinery factory 1997 Taipei branch (Taiwan) 1971 established
i Nikko (Shanghai) Construction Nikko Machinery Co., Ltd.
1956 Ready-mixed concrete plant 1968 Tokyo factory 2001 \achinery 1983 <iablished
1958 Asphalt plants 1994 Satte factory 2020 Nikko Asia (Thailand) Co., Ltd. TRy Uemed IeliEiR7 (S (Hie:
established
1962 Telescopic steel props 2004 Shanghai Jiading factory 2020 Nikko Global Manufacturing 1995 Nikko Sec Co., Ltd. established

(Thailand) Co., Ltd.
2002 Niigata Engineering (transfer of

1963 Pipe scaffolding 2014 Kakogawa factory business)
) Mitsubishi Heavy Industries,
1966 Conveyor system 2016 Fukusaki factory 2006 Ltd. (transfer of business)
1983 Floodgates 2008 Maekawa Kogyosho (M&A)
Ay o e e EEEmine) Eh: 2022 Ube Kohki (M&A)
polluted soil

Waste plastic treatment

system 2023 Matsuda Kiko (M&A)

2001
2007 Concrete pumps
2010 Waterproof boards

2015 Crusher (import and sales)
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Values of Nikko Group and What It Aspires to Be

Our Vision

The Fut W
Aspire To Realize Corporate

(RN

Future axis

The Values
We Provide P

The Values and
Strength We
Provide

Our Mission

The Mission We
Strive To Fulfill

Our Spirit

The Spirit We Value

sIXe Jusl)
s|xe aako|dw3
v

Company Motto

Our Unchanging Values

% NIKKO

Company Motto

1. Serve society through business.

1. Work toward prosperity with sincerity and responsibility.

1. Produce appropriate profits through oniginal ideas
and improvement efforts.

Corporate slogan

"Create the future with /2"
Our Mission (The Mission We Strive To Fulfill)

Updating social infrastructure with state-of-the-art engineering.

Our Vision (The Future We Aspire To Realize)

Creating robust, people-friendly cities around the world.

The Values We Provide (The Values and Strength We Provide)

1. We pursue safety and security with all of our
products and services.

2. We comprehend substantial issues and make
proposals from a customer’'s perspective.

. We look ahead to refine technologies for society and the times.

4. We connect with our customers and provide
support into the future.

28]

5. We combine our engineering strengths to exceed expectations.

Our Spirit (The Spirit We Value)

1. Make work fun. 8. Cooperate with, and

2. Be conscious about goals. inspire each other.

3. Create ideas. 9. Learn extensively from

4. Fearlessly take on within and without.
new challenges. 10. Be honest and sincere.

5. Push through to the end. 11. Have emotional and

6. Cherish time. physical leeway.

7. Be considerate when 12. Always put safety first.

talking to others.
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Nikko Group’s Value Creation Process

Social issues and

changes in the industry
(risks and opportunities) 57)

+Carbon-neutral
initiatives

+Recycling of waste
materials and
establishment of
recycling-oriented
society

+Acceleration of
digitization

+Intensification of
disasters and early
restoration

+Declining birthrate
and aging population,
declining workforce

+Rising ESG
awareness

Input Business activities
(business foundation) (business process)

Financial capital

Robust financial base and
ample cash (see p.29)

Manufactured capital

Capital investment focusing
on the 2030 Vision (see p.27)

Addition of more peaple and reform
of diversity and work style (sez p.z3)

Intellectual capital

Business model innovation by
leveraging core technology (see p2s]

Social and relationship capital

Trust as a solutions
partner (see p.28)

Natural capital

Utilization of energy, water
resources, etc. (see p.28)

Medium-Term Management Plan (2022-2024)

Value chain
(see p.53)

Sales and
consultation,

Planning

service

Sustainability management (see p.60)

Sustainability of society

Nikko's sustainability
#Craation of new customer values
+Human resource development and

improvement in job )

Nikko Group’s mission iraison détrel

Output

(business value)

Business transformation

+AP-related business in Japan
(zee p.45)
+BP-related business (see p.£7)

+Maintenance service business
{see p.70)

Strengthening of operation
and maintenance services

Scale expansion leveraging technology

+Overseas AP-related
business (see p 45)

+Environment- and conveyor-
related business (see p.4?)

+0ther business (see p.52)

products and markets

Lateral expansion of ‘

Updating social infrastructure with state-of-the-art engineering.

Outcome
(creation of social values)

Social and environmental values
1o be contributed

+Establishment of
recycling-oriented,
environmentally friendly
soclety (see p.s0)

+Contribution to realization
of decarbonized society
[see p.60)

+Contribution to disaster
prevention and mitigation
[see p.6B)

+Growth and success of
human resources who
support realization of
2030 Vision (see p.72)

*Support for early
restoration from natural
disasters (see p.68)

+Co-existence with local
communities (see p.49)

Economic values to be created
Financial targets for FY 2024

+Net sales ¥50.0 billion

+QOperating income
¥3.0 billion
(6% in operating margin)

+ROE 6.0%

+Dividend payout ratio
Maintain 60% or higher

Financial targets for FY 2030
+Net sales ¥70.0 billion
‘Ogerating margin

10.0%

+ROE 10.0%

+Market cap
¥50.0 billion

(F1E 1 #Raslization of carbon neutrality
(S FAN +Establishment of recycling-oriented
sociaty

faee pll | “*Corporate identity (222 p1 | *Corporate governance e pél) + .

Achievement of 2030 Vision (see p41)

% NIKKO

Future the Group
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Update the social infrastructure
with state-of-the-art engineering.

If you have any preferences for meetings or other requests, please feel free to

contact the following address
(Online meetings and meetings in Tokyo also can be arranged)

Finance Department, Investor Relations B +81-078-947-3141
Nikko Co., Ltd D4l IR-nikko@nikko-net.co.jp

e Future projections and other forward-looking statements in this material were prepared based on information
currently available to the management.

e These statements contain risks and uncertainties, such as changes in performance outlook due to the financial
situation for the Company in Japan and abroad, industry trends, product demand and supply, advances in new
technology, and other factors. Accordingly, investment decisions should not be made based only on the forward-

looking statements in this material.
e Note also that forward-looking statements in this material are subject to change without prior notice, except
where procedures are required by law.
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