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I . Business Results for Three and Nine Months
ended December 31, 2025
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Highlights for the Third 3-Month Period (Oct. - Dec. 2025) of FY2025

* Net sales increased by 3.5% year on year to JPY1,023.9 billion.
+ Operating income decreased by 12.7% to JPY142.0 billion. Operating income ratio was 13.9%, down 2.5 points.

* Net income attributable to Komatsu Ltd. decreased by 13.1% to JPY94.1 billion.

Billions of yen

Oct. - Dec. 2024

(A)

¥148.8=USD1
¥161.4=EUR1
¥99.0=AUD1

Oct. - Dec. 2025

(B)

¥152.8=USD1
¥177.5=EUR1
¥100.2=AUD1

Changes (B-A)

Increase
(Decrease)

Change
/3

Net sales 989.2 1,023.9 +34.7 +3.5%
Segment profits 163.7 142.2 (21.5) (13.1)%
Other operating income (Expenses) (1.1) (0.3) +0.8 -
Operating income 162.6 142.0 (20.7) (12.7)%
Income ratio 16.4% 13.9% (2.5) pts. -
Other income (Expenses) (13.1) (5.4) +7.7 -
Income before income taxes 149.5 136.5 (13.0) (8.7)%
Net income attributable to Komatsu Ltd. 108.3 94.1 (14.2) (13.1)%
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Segment Sales and Profits for the Third 3-Month Period (Oct. - Dec. 2025) of FY2025

+ Construction, Mining & Utility Equipment: Sales increased by 3.0% year on year to JPY945.8 billion.
Segment profit decreased by 17.9% to JPY120.7 billion.
+ Retail Finance: Sales increased by 6.2% year on year to JPY32.1 billion. Segment profit increased by 29.9% to JPY9.1 billion.
* Industrial Machinery & Others: Sales increased by 11.8% year on year to JPY55.8 billion. Segment profit increased by 47.7% to JPY10.7 billion.

Changes (B-A)

ne Oct. - Dec. 2024 Oct. - Dec. 2025
Billions of yen (A) (B) Increase Change
(Decrease) %

Net sales 989.2 1,023.9 +34.7 +3.5%
Construction, Mining & Utility Equipment [916.1] 918.2 [943.2] 945.8 [+27.1] +27.6 | [+3.0%)] +3.0%
Retail Finance [23.8] 30.2 [25.6] 321 [+1.8] +1.9 | [+7.4%)] +6.2%
Industrial Machinery & Others [49.3] 49.9 [55.1] 55.8 [+5.8] +5.9 [+11.8%] +11.8%

L .(;:.1..).. (98) ...................................... ( 6':"}')" s

Segment profits 163.7 142.2 (21.5) (13.1)%
Construction, Mining & Utility Equipment 147.0 120.7 (26.3) (17.9)%
Retail Finance 7.0 9.1 +2.1 +29.9%
Industrial Machinery & Others 7.3 10.7 +3.5 +47.7%

"Egl:.r.)-;;;i;.g.;l.i.r.r;i;;t.i-gr-\ .............................................................................. T el ( 6':"}')" s
Review of three business segments: :Profitratio [ 1: Sales to outside customers

B Construction, Mining & Utility Equipment: Sales increased, due to the positive effects of the Japanese yen’s depreciation and improved selling prices
outweighed the negative effects of decreased volume of sales. Segment profit decreased as affected by the negative effects of decreased volume of sales
and higher costs, which outweighed the positive effects of the Japanese yen’s depreciation and improved selling prices.

B Retail Finance: Both sales and segment profit increased, mainly due to the Japanese yen’s depreciation and an increase in outstanding receivables.

B Industrial Machinery & Others: Both sales and segment profit increased, mainly due to increased sales of large press for the automotive industry and
higher-margin excimer laser maintenance for the semiconductor industry.
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Construction, Mining & Utility Equipment: Sales by Region (To Outside Customers) for the

Third 3-Month Period (Oct. - Dec. 2025) of FY2025

+ Sales to outside customers increased by 3.0% year on year to JPY943.2 billion.
« In Asia, sales declined due to continued weak demand mainly in Indonesia, but increased in Latin America, Europe and Africa. Excluding the impact of

foreign exchange rates, sales remained about flat year on year.

Billions of yen

e Plus [+‘;852/]
Billions of yen Minus +14.5 [_:119')%/] 5% 1,000 - o432
[+30.4%] e - 916.1 :
+15.3 X 900
[+22.1%] - EﬁCI. fore#;]nt .
erchange efecs , China 2%
+42.9 [(0.1) %] 800 China 2% Asia 7%
[+26.6%]
Asia 14%
Oct. - Dec. 25 700 - Oceania 12%
943.2 (54.0) (0.5) (0.1) .
(¥152.8 =USD1) [(43.5)%] [(2.6)%] [(0.4)%] (6.1) / 600 | Oceania 12% Middle East 3%
[(7.0)%] Africa 7%
+5.9 +271 ca /o
Oct. - Dec. 24 [+2 :;0/] [+3 0'%] Middle East 3%
916.1 - 500 L Africa 5% Europe 9%
(¥148.8=USD1) Europe 8%
E , Afri .
S -l
Billions of yen o T il Total Latin America
[o] atin g iddle i
America WSS Europe | Africa East  OcCeania  Asia China 200 | AT::/:'ca 22%
(s olors, 258.5 1609 691 477 262 1069 1242 191  16.6 916.1
2024(a)
Oct. - Dec. 2644 2038 844 622 2 1149 701 186 16 80.9  943.2 = North North
2025(b) : : : : 7.5 9 70 : 5 : : _ _
America America
Changes (b-a) +59  +429 +153 +145 +1.3  +8.0 (54.00 (0.5  (0.1)  (6.1)  +27.1 100 | 28% 28%
Changes (b-a) (1.5) +37.2 +85 +111 +05 +64 (552) (1.0) (1.1) (61)  (1.3)
0

x Excl. foreign exchange effects

Oct. - Dec. 2024 Oct. - Dec. 2025
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Highlights for Nine Months (Apr. - Dec. 2025) of FY2025

* Net sales decreased by 1.4% year on year to JPY2,915.5 billion.
+ Operating income decreased by 10.1% to JPY419.0 billion. Operating income ratio was 14.4%, down 1.4 points.
+ Net income attributable to Komatsu Ltd. decreased by 13.0% to JPY269.8 billion.

Apr. - Dec. 2024 Apr. - Dec. 2025 Changes (B-A)
Billions of yen () (B)
y ¥152.2=USD1 ¥148.5=USD1 Increase Change
¥164.8=EUR1 ¥170.4=EUR1 (Decrease) A
¥100.8=AUD1 ¥96.3=AUD1
Net sales 2,957.3 2,915.5 (41.8) (1.4)%
Segment profits 467.6 419.9 (47.8) (10.2)%
Other operating income (Expenses) (1.6) (0.9) +0.7 -
Operating income 466.1 419.0 (47.0) (10.1)%
Income ratio 15.8% 14.4% (1.4) pts. -
Other income (Expenses) (37.9) (24.1) +13.8 -
Income before income taxes 428.2 394.9 (33.3) (7.8)%
Net income attributable to Komatsu Ltd. 310.1 269.8 (40.3) (13.0)%
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Segment Sales and Profits for the First Nine Months (Apr. - Dec. 2025) of FY2025

- Construction, Mining & Utility Equipment: Sales decreased by 2.2% year on year to JPY2,688.0 billion.
Segment profit decreased by 14.7% to JPY362.6 billion.
* Retail Finance: Sales increased by 1.1% year on year to JPY93.1 billion. Segment profit increased by 19.1% to JPY26.0 billion.
+ Industrial Machinery & Others: Sales increased by 10.9% year on year to JPY162.7 billion. Segment profit increased by 81.1% to JPY27.3 billion.

Changes (B-A)

o Apr. - Dec. 2024 Apr. - Dec. 2025
Billions of yen (A) (B) Increase Change
(Decrease) %

Net sales 2,957.3 2,915.5 (41.8) (1.4)%
Construction, Mining & Utility Equipment [2,740.6] 2,748.4 | [2,680.5] 2,688.0 [(60.1)] (60.4) | [(2.2)%] (2.2)%
Retail Finance [71.6] 92.0 [73.9] 93.1 [+2.3] +1.0 |  [+3.2%)] +1.1%
Industrial Machinery & Others [145.1] 146.7 [161.1] 162.7 [+16.0] +16.1 | [+11.0%] +10.9%

L (2.;..5.) ................................... '('é's's':'s") ...................................... T

Segment profits 467.6 419.9 (47.8) (10.2)%
Construction, Mining & Utility Equipment 425.0 362.6 (62.3) (14.7)%
Retail Finance 21.8 26.0 +4.2 +19.1%
Industrial Machinery & Others 15.1 27.3 +12.2 +81.1%

"Egnl'.[;;.r-;i;:?;";I‘i.r.r;i;;t.i-;; .............................................................................. P P A ( .1.:.5).. s
Review of three business segments: :Profitratio [ ]: Sales to outside customers

B Construction, Mining & Utility Equipment: Sales decreased due to the negative effects of the appreciation of the yen and decreased volume of sales, which
outweighed the positive effects of improved selling prices. Segment profit decreased due to the negative effects of the appreciation of the yen, decreased
volume of sales, and higher costs, which outweighed the positive effects of improved selling prices.

B Retail Finance: Sales increased, mainly due to an increase in outstanding receivables. Segment profits increased, mainly due to lower funding costs.

B Industrial Machinery & Others: Both sales and segment profit increased, mainly due to increased sales of large press for the automotive industry and
higher-margin excimer laser maintenance for the semiconductor industry.
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Construction, Mining & Utility Equipment: Sales by Region (To Outside Customers) for the First

- Dec. 2025) of FY2025

Nine Months (Apr.

- Sales to outside customers decreased by 2.2% year on year to JPY2,680.5 billion.

- Sales decreased in Asia, North America, and Japan, but increased in Latin America, Europe, and Africa. As a result, sales decreased by 0.6% year on year
in real terms, excluding the impact of foreign exchange rates.

Billions of yen

Billions of yen = Plus 3,000
Minus - 2.740.6
+12.1 Excl. foreign ’ -
+22.1 [+15.4%] exchange effects 2,680.5
[+14.1%] [N (16.0)
+24.7 - [ gﬁéfg/] [(0.6) %] 2500 A
+11.2% -8)% ’ :
e L 1 China 2% China 2%
Apr. - Dec. 24 [+9.0%] Asia 12% Asia 9%
2,740.6 N 2,000 |
(¥152.2=USD1) (60.1) ’ . Oceania 13%
[(2.2) %] Oceania 12%
_ (32.0) (100.2) 753 , Middle East 3%
Apr.-Dec.25 a2 [293)%] [ge%1 (o) ‘S Africa 7%
2,680.5 [(8:5)%]  (15.9) 1,500 | Africa 6% °
(¥148.5 =USD1) [(6.7)%] Europe 8% Europe 9%
S . .
Billions of yen North o il Total Latin Latin
(o] atin . I e - i H
America [PPSR Europe | Africa East  Oceania  Asia China 1,000 AT;:an An;g;lca
Apr. - Dec.
2024(a) 755.9 498.7 2199 156.3 78.5 3421 341.9 60.8 48.1 238.4 2,740.6
A‘z’gzgl();c' 7239 5434 2446 1784  90.6 3359 2417 556 440 2225 2,680.5 500 | North North
America America
Changes (b-a) (32.0) +44.7 +247 +221 +121  (6.2) (100.2) (5.2) (41) (15.9)  (60.1) 28% 27%
Changes (b-a) % (16.2) +55.5 +184 +21.7 +13.8 +8.0 (93.9) (4.0) (3.4) (15.9) (16.0)
0

x Excl. foreign exchange effects

Apr. - Dec. 2024 Apr. - Dec. 2025
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Construction, Mining & Utility Equipment: Causes of Difference in Sales and Segment Profit

for the First Nine Months (Apr. - Dec. 2025) of FY2025

- Sales decreased by JPY60.4 billion year on year due to the negative effects of the appreciation of the yen and decreased volume of sales, which
outweighed the positive effects of improved selling prices.

- Segment profit decreased by JPY62.3 billion year on year due to the negative effects of the appreciation of the yen, decreased volume of sales, and
higher costs, which outweighed the positive effects of improved selling prices.

+ Segment profit ratio was 13.5%, down 2.0 points year on year.

Sales N Segment profit
Billions of yen Apr. - Dec. 2024 vs. Apr. - Dec. 2025 Billions of yen Apr. - Dec. 2024 vs. Apr. - Dec. 2025
3,000 600
Immmmmmm Positive factor I Positive factor
Negative factor Negative factor
500 Selling
425.0 prices
2,800 r 2,748.4 Selling +57.4
T;;e: 2,688.0 400 Foreign - 362.6
. _ exchange .
o tange 300 | (14.5) Product mix, 38.6 costs
2,600 rates Volume et. (38.6) 14.5
44.0) (14.5)
(44. (73.7) (52.1)
200
2,400
100
2,200 0

Apr. - Dec. 2024 Apr. - Dec. 2025 Apr. - Dec. 2024 Apr. - Dec. 2025
¥152.2=USD1 ¥148.5=USD1 (62.3) billion yen
¥164.8=EUR1 ¥170.4=EUR1
¥100.8=AUD1 ¥96.3=AUD1 15.5% Segment profit ratio 13.5%
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Retail Finance:

Assets, New Contracts and Revenues for the First Nine Months (Apr. - Dec. 2025) of FY2025

- Assets increased by JPY148.0 billion from the previous fiscal year-end, due to an increase in new contracts and the impact of the Japanese yen’s
depreciation at the end of this 9-month period compared to the previous fiscal year-end.

+ New contracts increased by JPY32.5 billion year on year mainly due to increased finance penetration.

- Sales increased by JPY1.0 billion year on year mainly due to an increase in outstanding receivables.
Segment profit increased by JPY4.2 billion year on year mainly due to lower funding costs.

Assets Interest-bearing Debt New Contracts Revenues
Mar.31, 2025 vs. Dec.31, 2025 Mar.31, 2025 vs. Dec.31, 2025 Apr. - Dec. 2024 vs. Apr. - Dec. 2025 Apr. - Dec. 2024 vs. Apr. - Dec. 2025
Billions [~ North America = Latin Ameri Billions | mmmmm Interest-bearing debt Bilions | = North America = Latin America | Billions .
of yen Europe MONeR T Africa en | ofven | Net DIE ratio of yen Europe Africa ofyen | MSales [ Segment profit
L Oceania = Japan I (Interest-bearing debt, net) Oceania ® Japan Dec. 31,2024 Dec. 31, 2025
4.51 4.37 1,000
1,600 | 1,527.6 1,400 | O —O0 - 7 ROA 7 2.1% 7 2.3%
— 1,187.6 821.5 854.0
1400 | 1,379.6 1 1,082.5 (1,176.2) s00 | : 00 | 93.1
——— 200 | (4,074.0) 92.0 :
1,200
1,000 | [ | — 80
N 600
1000 - .
800 |
800 60
600 | 400
600 40
400 |
400 200
20
200 200 |
0 0 0
Mar.31, 2025 Dec.31, 2025 Mar.31, 2025 Dec.31, 2025 Apr. - Dec. 2024 Apr. - Dec. 2025 Apr. - Dec. 2024 Apr. - Dec. 2025
¥149.5=USD1 ¥157.3=USD1 ¥149.5=USD1 ¥157.3=USD1 ¥152.2=USD1 ¥148.5=USD1 ¥152.2=USD1 ¥148.5=USD1
¥162.1=EUR1 ¥184.1=EUR1 ¥162.1=EUR1 ¥184.1=EUR1 ¥164.8=EUR1 ¥170.4=EUR1 ¥164.8=EUR1 ¥170.4=EUR1

¥94.0=AUD1 ¥105.0=AUD1 ¥94.0=AUD1 ¥105.0=AUD1 ¥100.8=AUD1 ¥96.3=AUD1 ¥100.8=AUD1 ¥96.3=AUD1
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Industrial Machinery & Others:

Segment Sales and Profit for the First Nine Months (Apr. - Dec. 2025) of FY2025

- Sales increased by 10.9% year on year to JPY162.7 billion. Segment profit increased by 81.1% to JPY27.3 billion.
- Both sales and segment profit increased, mainly due to increased sales of large press for the automotive industry and higher-margin maintenance for the

semiconductor industry.

- Segment profit ratio was 16.8%, up 6.5 points year on year.

Sales [ B ] Segment profit
reakdown of sales g P
Apr. - Dec. 2024 vs Apr. - Dec. 2025 Apr. - Dec. 2024 vs Apr. - Dec. 2025
illions of yen :Segment profit ratio (%)
Billions of yen Apr. -Dec.  Apr. - Dec Changes Bill - f y O g p .
) Billions of yen ) : ) T Ch i i
200 2024 2025 (Deae) ange 16.8%
162.7
146.7 Komatsu - 15
. 38.7 47.2 +8.5 +22.0%
Industries Corp.
oo | P
30 - 27.3 - 10
Komatsu NTC Ltd. 31.9 39.3 +7.4 +23.2%
100 + - S
Gigaphoton Inc. 43.1 49.9 +6.8 +15.7% 15.1
15 - )
50 | Others 33.0 26.4 (6.6) | (20.0)%
Total 146.7 162.7 +16.1 +10.9%
0 J 0 |
Apr. - Dec. 2024 Apr. - Dec. 2025 Apr. - Dec. 2024 Apr. - Dec. 2025
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Consolidated Balance Sheet and Free Cash Flows (FCF)

+ Total assets increased by JPY534.4 billion from the previous fiscal year-end, to JPY6,307.9 billion mainly due to the impact of the Japanese yen’s depreciation
at the end of this 9-month period compared to the previous fiscal year-end.

+ Inventories increased by JPY282.9 billion from the previous fiscal year-end, to JPY1,689.6 billion.
Komatsu Ltd. shareholders’ equity ratio was 53.3%, down 1.7 points from the previous fiscal year-end.

+ FCF for the first nine months ended December of FY2025, amounted to a positive JPY115.7 billion.

[ Consolidated Balance Sheet ]

FCF

Mar. 31, 2025 Dec. 31, 2025
Billions of yen ¥149.5=USD1 ¥157.3=USD1 Increase
& : Net DJE ratio ¥1621=EUR1 ¥184 1=EUR1 (Decrease) Billions of yen Fy2024 FY2025 FY2025
¥94.0=AUD1 ¥105.0=AUD1 Apr.—Dec.  (Projection)
see Cash & deposits (incl. time deposits) [a] 385.6 428.7 +43.2
° Accounts receivable i 517.2 +256.0 +410.0
. (incl. long-term trade receivables) 2,082.5 2,171.8 +89.3 Operating CF
E Inventories 1,406.7 1,689.6 +282.9 Working Canital 1216 (166.7) (100.0)
. Tangible fixed assets 914.3 968.6 +54.3 orking Capita (121.6) . ]
: | Other assets 984.5 1,049.2 +64.7 Other +638.8 +422.8 +510.0
. Total assets 5,773.5 6,307.9 +534.4
s | Accounts payable 334.9 300.4 (34.6) Investing CF (210.7) (140.4) (170.0)
+°°| Interest-bearing debt [b] 1,150.6 1,448.1 +297.5
+ | Other liabilities 943.1 1,013.8 +70.7 FCF 306.5 115.7 +240.0
. Total liabilities 2,428.7 2,762.2 +333.6
M [Shareholders’ equity ratio] [55.0%)] [563.3%] [(1.7) pts.]
. Komatsu Ltd. shareholders’ equity 3,173.4 3,359.3 +185.9
E Non-controlling interests 171.5 186.3 +14.9
. Liabilities & Equity 5,773.5 6,307.9 +534.4
* | Interest-bearing debt, net [b-a] | 024> 7650 | C0.30) 1,019.3 | +254.3
| Net D/E ratio (excl. the retail finance) | @ | @0@ |
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II . Projection for FY2025 Business Results
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Outline of Projection for FY2025

+ We have not changed our projection of full-year results for FY2025, which we announced in October 2025.

¥ Reassessed preconditions of foreign exchange rates in the second half period: USD1=JPY140, EUR1=JPY163, and AUD1=JPY91

FY2024 Results FY2025 Projection Changes
- (A) (B) (Current) (B-A)
Billions of yen ¥152.8=USD1 ¥143.2=USD1 |
¥163.5=EUR1 ¥164.9=EUR1 I (D’;f:’r?assi)
¥99.5=AUD1 ¥92.7=AUD1
Net sales 4,104.4 3,888.0 (216.4) (5.3)%
Segment profits 663.5 505.0 (158.5) (23.9)%
Other operating income (Expenses) (6.4) (5.0) +1.4 -
Operating income 657.1 500.0 (157.1) (23.9)%
Income ratio 16.0% 12.9% (3.1) pts. -
Other income (Expenses) (52.3) (36.0) +16.3 -
Income before income taxes 604.8 464.0 (140.8) (23.3)%
Net income attributable to Komatsu Ltd. 439.6 320.0 (119.6) (27.2)%
Foreign exchange sensitivity to net sales and
ROE 14.2% 10.3% (3.9) pts. operating income (change of JPY1/year)
Billions Net sales Operating
Cash dividends per share 190 Yen 190 Yen +/-0 Yen of yen income
uUsD 14.9 4.8
Consolidated payout ratio 40.1% 54.0%
EUR 2.6 0.5
AUD 4.3 0.3
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Construction, Mining & Utility Equipment: Actual and Projected Demand for 7 Major Products

+ In 3Q FY2025, global demand increased by 3% year on year.
* In FY2025, full-year demand will decrease by between 0% and 5% from FY2024. (Unchanged from the October 2025 projection)

Annual demand for 7 major products [ Quarterly demand for 7 major products
N.America Europe Y-0-Y N.America Europe
r Southeast Asia s Japan th Southeast Asia s Japan Y-0-Y
" grow growth
Others China rate Others China rate
Units | ==te==Y-0-Y Change (%) Y-0-Y Change (%) (excl. China) Units e Y-0-Y Change (%) Y-0-Y Change (%) (excl. China)
FY24: +0%
900,000 | FY25 (Oct. Projection): +/-0%~(5)% (Unchanged) Index| : FY18=100 | 45% 240,000 | 3Q: +3% - 60%
+30% Apr. - Dec. : +5%
- 30% - 40%
800,000 | +17% 210,000 -
. L 15% +13% +7% +3% o +3% 20%
° +2%
700,000 | e L o9 180,000 | S
i\ g - o //\ 0% ) . Z N0 0w
600,000 - 4% 10% 150,000 | 0% 5% 7% 4% 4% - -20%
r 24% 23% 11% -14% 3% -10% -10%
500,000 | I -
120,000 |
400,000 - e I |
- 90,000 L
300,000 |
60,000 | I
200,000 | am B - [ | - [ | [ [ |
B E gy [ ] = [ | [ | [ | [ | =g [ | m=m .|
100,000 | 30,000 - i
0 0 T T T T T T T T T T T T T T T T T T
N w S N w H N w E N w S N w
FY18  FY19  FY20 FY21  FY22 FY23 FY24  FY25 T3 833283885 3TB838TB88822T8B8 8
Oct. R N S N 5
[Source] Demand for 7 major products estimated by Komatsu Projection = = = = =
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Construction, Mining & Utility Equipment: Demand in Major Markets (1) North America

+ In 3Q FY2025, demand increased by 1% year on year. Demand for infrastructure and energy remained steady.
* In FY2025, full-year demand will decrease by between 0% and 5% from FY2024 (Unchanged from the October 2025 projection).

[ Demand for 7 major products and US housing starts ]
FY24: (7)% ® Canada Housing starts
Units | FY25 (Oct. projection) : +/-0%~(5)% (Unchanged) mthe U.S. in ten thousands
/—/\/ - 150
100,000 | . r 100
Housing starts
r 50
80,000 r -0
60,000
40,000
20,000
0 T )
FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25
Oct.
[Source] Demand for 7 major products estimated by Komatsu Projection

KOMATSU

Y-0-Y [ Quarterly demand for 7 major products ]

Growth rate mmmm Demand (Units) =—O=—Y-o0-Y Change (%) Units
60% r 30,000
40% | r 20,000
20% r - 10,000

0% -0
-20% . = 3Q: +1% r
: FY21/3Q=100 o ©
Apr. - Dec. : +1%
-40% - L
° m N w B m N w B m N w H m N w H m N w
5 PP O 5 P O O 5 PO O 5 0 P O 5 PO
= ] (o & @
o o ) ) )
[ Breakdown of demand by segment (Unit basis) ]
100% YooY growh r2® . Rental-Distributor
(DORF)
80% + Mining Rental-Regular
= & Energy
60% Mining & Energy
Road
40% | | Construction Road
Others
20% | m Construction
0% : : = Others
m m m m m m m o> >
S 2 5 S R S8 ¥ % %a
=) © =) - N w EN < =<
oN ON
g5 g 17



Construction, Mining & Utility Equipment: Demand in Major Markets (2) Europe

+ In 3Q FY2025, demand increased by 7% year on year. In addition to improved economic sentiment, demand has been picking up slightly supported by
infrastructure investment plans in each country.
- In FY2025, full-year demand will remain about flat from FY2024 (Unchanged from the October 2025 projection).

[ Quarterly demand for 7 major products ]
Units i Y-o-Y
[ Annual demand for 7 major products ] Growth rate s Demand (Units) —0— Y-0-Y Change (%) Units
60% m r 21,000
80,000 | [FY24: (16)% ° -
FY25 (Oct. projection) : +/-0% (Unchanged) 40% | L 14,000
70,000 20% | - 7,000
0%
60,000
..... -20% 2 -
index| : FY21/3Q=100 3Q: +7%
- Apr. - Dec. : +7%
50,000 - -
M N w M N w H M N w H m w H m N w
5 P P L 5 P O PO 5 0 PO P 5 O O O 5 OO
= N @ & a
40,000 ) ) ) ) )
30.000 [ Region demand for 7 major products (Excl. 6t class) ]
. Southern Eastern Units
Units i Other Western Countries Northern 30.000
20,000 . ) ’ '
50,000 | =The UK., France, and Germany
25,000
40,000
10,000 20,000
30,000 1 15,000 |
0 : | 20,000 10,000
FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25
10,000 | 5,000 |
Oct. ’
[Source] Demand for 7 major products estimated by Komatsu Projection 0 0
n n m n m n m FY24  FY25
= = 3 ﬁ 3 ﬁ 6 (Apr.- (Apr. -
KOMATSU = = & =2 ¥ & X Nov) Nev) 18



Construction, Mining & Utility Equipment: Demand in Major Markets (3) Southeast Asia

+ In 3Q FY2025, demand decreased by 6% year on year. Demand for both mining and construction equipment remains sluggish in Indonesia.
+ In FY2025, full-year demand will decrease by between 0% and 5% from FY2024 (Changed from the October 2025 projection).

Units [ Annual demand for 7 major products ] [ Quarterly demand for 7 major products ]
50,000 - aind . Y-0-Y Units
ndonesia Growth == Indonesia Philippines and others Malaysia wssssm Thaijland e==O===Y-0-Y Change (%)
FY24: +1% rate - 15,000
Philippines and | FY25 (Oct. projection) : (5)%~(10)%
others FY25 (Current) : +/-0%~(5)% 80% | L 10,000

40,000 | Malaysia
40%

5,000

il T
m Thailand I I I I I I I

""" 0% -0
-40% index| : FY21/3Q=100 3Q: (6)% L
30,000 - Apr.- Dec. : +8%
) N w H N w H N w H N i
o O © o O O o O © o
20,000 -
[ Indonesia: Demand for construction & mining equipment by industrial sector ]

OL/LZAd
OL/ZZAL
OLIEZAL
(014
D¢
(17
OLIVZAd
OLISZTAL
D¢

Units .
Forestry Agriculture o
10.000 | 8,000 | Construction # Mining 3Q: (9)%
’ Apr. - Dec. : +5%
6,000 |
4,000
0 T T 1
FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY25 2,000 r
Current Oct.
[Source] Demand for 7 major products estimated by Komatsu Projection 0

oz
[v)
o¢
(0]
(0]
0

OL/LZAL
OLIvZAd
OL/STAL
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Construction, Mining & Utility Equipment: Demand in Major Markets (4) Japan

+ In 3Q FY2025, demand decreased by 14% year on year. Demand for rental and regular customer remains sluggish.
+ In FY2025, full-year demand will decrease by between 10% and 15% from FY2024 (Unchanged from the October 2025 projection).

Construction [ Demand for new equipment (7 major products) and ]

investment Construction investment
(Trillions of yen)

Private-sector building renovation Private-sector non-residential

120 | Private-sector residential = Government

FY24: (8)%
FY25 (Oct. projection) : (10)%~(15)% (Unchanged)

100 1 g—o ® —————_
7

80 r | Demand for new equipment |

°

60 r

0 T T T T T T T

FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25
[Sources] Construction investment by the Ministry of Land, Infrastructure, Oct.

Transport & Tourism, and Research Institute of Construction and Economy Projection
Demand for 7 major products estimated by Komatsu

KOMATSU
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(Units)
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[ Quarterly demand for 7 major products ]

Y-o-Y
Growth = Demand (Units) —O="Y-0-Y Change (%) Units

rate (01 - 12,000
75% - - 9,000

50% - 6,000
25% - 3,000
0% r 0

-25% - : FY21/3Q=100 3Q: (12)% -
L Apr. - Dec. : (16)%] L
M N w S m N w B m N w B m N w S m N w
S o O 0O S 0 0 O s o O O s o O o S o 0O
= » @ £ Q
0 0 o o o
Units [ Quarterly demand for hydraulic excavators (Rental & Regular uses) ]
10,000
Rental companies = Regular customers
Y-o0-Y
5.000 growth rate
:I_ Rental
} Regular
:
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Construction, Mining & Utility Equipment: Price Trends and Projection for Major Minerals

- As for thermal coal, low-grade coal is on a downward trend due to increased domestic coal supply in China, while high-grade coal is projected to remain stable.
* For metallurgical coal and iron ore, stable demand is expected, and prices are projected to remain stable.
- Gold and Copper prices have remained at high levels in the long term.

(US$£I‘51‘:)t) Thermal Coal [Source] Wood Mackenzie (Uiﬁémt) Metallurgical Coal [Source] Wood Mackenzie
ggg L Indonesia 4,200kcal 600
300 . 500
250 Australia 6,000kcal 400
208 300
15
100 ,/\/\/—\ 200
50 rr——— e 100
0 T vI T T T T T T 1 0 T T T T T T T T 1
2017 2018 2019 2020 2021 2022 2023 2024 2025 2017 2018 2019 2020 2021 2022 2023 2024 2025
(US$/mt) (US$/mt
12,000 -
11,000 Copper [Source] COMEX ;zg i Iron Ore [Sources] Thomson Reuters Datastream, World Bank
10,000
9,000 200
8,000 150
7,000 100 |
6,000
5,000 50
4,000 T T T T T T T T 1 0 T T T T T T T T 1
2017 2018 2019 2020 2021 2022 2023 2024 2025 2017 2018 2019 2020 2021 2022 2023 2024 2025
(US$/Ounce (US$/mt)
4,500 40,000
4,000 Gold [Source] World Bank 35,000 Nickel [Source] World Bank
3,500 | 30,000
3,000 | 25,000
2,500 | 20,000
2,000 15,000
1,500 10,000
1,000 T T T T T T T T 1 5,000 T T T T T T T T |
2017 2018 2019 2020 2021 2022 2023 2024 2025 2017 2018 2019 2020 2021 2022 2023 2024 2025
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Construction, Mining & Utility Equipment: Actual and Projected Demand for Mining Equipment

+ In 3Q FY2025, demand for mining equipment decreased by 21% year on year. Demand has decreased due to the decline in Indonesian coal prices.
+ In FY2025, full-year demand will decrease by between 10% and 15% from FY2024 (Unchanged from the October 2025 projection).

[ Annual demand for mining equipment ] [ Quarterly demand for mining equipment ]
Y-o0-Y . . . Y-o0-Y
N. America mmmm |atin America Growth g AmerlX? . d Middle East gatm A_merlca Growth
Europe, Africa and Middle East Oceania rate Unit A:ir:pe, ricaan Iddle Eas CIcSeanla rate
Units Asia CIS _ nits .
Japan and China —t—Y-0-Y Change (%
Japan and China ——t—Y-0-Y Change (%) P ge (%) - 100%
. - 100% 3Q: (21)%
8,000  +64% . 439 +46% 4459, . Apr. - Dec. : (10)%
+43% °+35.,/ ° +38% +33Y% o
F 50% +26% ° - 50%
7,000 | 2,000 | +12% MRS
L 0% - 0%
6,000 - 18% -14% 6%
L =0/ 0, -10%
FY24: +1% ~50% 9% 7% o
5.000 LEY25(Oct. projection) : (10)%-~(15)% (Unchanged) 1,500 | - -50%
4,000 - L
| 1,000 +
3,000 I
2,000 I
L 500 |
e o m 5w | EEElgugEpEnl
. H_mEmnEnm [] AN [
0 T T T T T T T T 0 — — — — e —
N w S N w S N w H N w S N w
FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 Oc':Ylffo'ection 3 5 8 B 3 5 8 B 3 5 8 B 3 5 8 B 3 5 8
[Source] Demand estimated ' ) = N w s a
by Komatsu * Dump trucks: 75 tons (HD785) and larger « Excavators: 200 tons (PC2000) and larger 3 3 3 3 5
 Bulldozers: 525HP (D375) and larger * Motor graders: 280HP (GD825) and larger
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Construction, Mining & Utility Equipment:

Actual and Projected Sales of Mining (To Outside Customers)

- In 3Q FY2025, sales increased by 4.9% year on year to JPY475.1 billion.
+ In FY2025, full-year sales will decrease by 7.5% from FY2024, to JPY1,773.2 billion (Unchanged from the October 2025 projection).

[ Annual sales of Mining (incl. parts and service, etc.) ]

N. America mmmmm Latin America
Billions of yen Europe, Africa and Middle East Oceania
Asia CIs

+115% Japan and China ==Y -0-Y Change (%)

2,800 [ 4
1% 431%
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2,400 Y /A\A\A
\A\A “~A |
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2,000 | 9% T 1916.2 I
’ 17172 1,773.2
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1,200 1.053.4 1,082.3
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800 | I
i B B B E B
0 T T T T T T T T
FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25
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Projection
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[ Quarterly sales of Mining (incl. parts and service, etc.) ]
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o A—A
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Construction, Mining & Utility Equipment:

Projection for Sales of Equipment, Parts and Service, etc. (To Outside Customers)

+ In 3Q FY2025, parts sales increased by 6.1% year on year to JPY265.5 billion, accounting for 54% of the aftermarket business, including service, etc.
+ In FY2025, full-year sales of parts will decrease by 4.8% from FY2024, to JPY1,001.1 billion (Unchanged from the October 2025 projection).

*Aftermarket(AM)=Parts + Service, etc.

Aftermarket o Aftermarket
Billions of yen [ Annual sales ] ratio Bilions ?fyen [ Quarterly sales ] ratio
_ - 100%
- 100% . 0 0 o 0
51%  50%  53%  53% 49y  49%  50%  51%  52% 50% 51% 48% 479 50% 51% 48% 4g9, 50% 53% 51% 48y 53% 52% 51% 459 54% 53% 54%
4,500 | A_A—_A_A§A o — — A=-==A | 50% 1,200 A_AsA_A-—A—A§A—A——A—_A—A§A/ A_A_A~A’ A——A—A | 50%
4,000 Equipment - 0% Equipment L 0%
Parts 1,000 [ wem Parts
3,500 | Service. ete T == Service, etc.
. === AM ratio
3,000 | a=— AM ratio 800 L
1,845.1 s 540.4
1,782.9 117004 508.0 437.6
2500 | 500.1 07 2442 a4 “45C aaas 418.1
’ 1,691.6 447.0 ) & 387.8
600 | 388.9
L 355.6
2,000 . 13116 | 382.5
1,112.7 1,032.2
1,500 | 925.1 i A 400
1500131 » z
(1] @
1,000 ¢ - § g
500 | -
0 0
m N w E m N w S m N w S M N w S M N w
FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 s >} >} > 6 >} > >} 5 [ ) >} s [ >} [») s [») 2]
Oct. = N @ 2 a
Projection ) ) ) ) )
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<Appendix> The Estimate of the Impact of Additional U.S. Tariffs (The October 2025 projection)

Billions of yen

FY2025 Tariff costs (Payment basis and impact on P/L)

160 140.0
140 +30.0
120 110.0
Inventories 90.0
0 61.5 IR +5.0 I -
80 35.0 :
(50.0) (5.0) Inventories
60 35.0
40 Impact on P/L Impact on P/L
e 75.0 Impact on P/L
20 55.0
0
April July Steel and Reduction of Foreign exchange Tax rate changes October
" FY2°25t Aluminum tariff costs rates and others
easures to Cost i t (10.0
reduce P/L ost improvement ( ) (Incl. products)
FY2025 68.5 > 55.0
Net impact on P/L Improvement of 13.5 billion yen from the April projection
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<Appendix> Quarterly Sales and Operating Income

Industrial Machinery & Others
Retail Finance [ Quarterly Sales ]
Billions of yen Construction, Mining & Utility Equipment
Elimination 1,1471
1200 1,004.2 1,070.1 1,008.2
920.5 ,004. 899.6 923.4 972.0 641 959.8 ,008. 989.2 76.9 909.5 982.1 .
b 854.9 431 o 446 s 2 455 313 302 o 435 302 321
763.8 - 221 40.5 . - B . =
800 49.2 221 229 24.6 212 30.5 30.4
34.5 21.6
600 o 1,049.9
989.4 1049.
200
0 (6.0) (6.7) (8.2) (8.8) (10.7) (6.5) (19.9) (12.2) (10.5) (10.2) (9.1) (10.9) (9.3) (9.2) (9.8)
FY22/1Q 2Q 3Q 4Q FY2311Q 2Q 3Q 4Q FY24/1Q 2Q 3Q 4Q FY2511Q 2Q 3Q 4Q
Exchange
,atesg 23/3Q 24/2Q 24/3Q 24/4Q 25/3Q 25/4Q
USD/JPY 127.1 136.1 143.6 132.4 136.4 144.2 149.7 146.9 155.5 152.4 148.8 154.7 1455 147.3 152.8
EUR/JPY 136.9 139.3 144.0 141.2 147.7 157.3 159.9 159.3 167.5 165.6 161.4 159.4 162.5 1713 177.5
AUD/JPY 92.0 93.9 93.8 90.4 89.9 95.4 96.7 97.0 101.9 1015 99.0 957 926 96.0 100.2
- [ Quarterly Operating Income ]
Billions of yen Operating income 16.7%
—0=— Operating income ratio 16.3%  162%  16.1% 16.4% 16.4% o 15.4%
14.7% o, 14.59 & /0
200 | ) 13.8% (] 14.3% /(} —O— 14.4% /(>\C§/0/C>———O\ O 13.9% @
1W O O
150
100 191.1
135.0 144.1 147.0 150.0 156.4 153.8 157.0 146.4 140.4 136.7 @
o | 118.1
5 93.6
0
FY22/1Q 2Q 3Q 4Q FY2311Q 2Q 3Q 4Q FY2411Q 2Q 3Q 4Q FY25/1Q 2Q 3Q 4Q
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<Appendix> Construction, Mining & Utility Equipment: Quarterly Sales and Segment Profit

[ Quarterly Sales ]
Billions of yen
1,000 |-
800 |-
600 |-
1,049.9
989.4 ,
w00 | 2905 3634 926.9 8469 860.7 918.2 8943 935.9 8449 e 945.8
7153 :
200 |
0
FY22/1Q 2Q 3Q 4Q FY2311Q 2Q 3Q 4Q FY24/1Q 2Q 3Q 4Q FY25/11Q 2Q 3Q 4Q
Exchange
rates 22/2Q 22/3Q 24/1Q 24/2Q 24/3Q 24/4Q 25/2Q 25/3Q 25/4Q
USDIJPY 127.1 136.1 143.6 132.4 136.4 1442 149.7 146.9 155.5 152.4 148.8 154.7 1455 147.3 152.8
EURIJPY 136.9 139.3 144.0 141.2 147.7 157.3 159.9 159.3 167.5 165.6 161.4 159.4 162.5 171.3 1775
AUD/JPY 92.0 93.9 93.8 90.4 89.9 95.4 96.7 97.0 101.9 1015 99.0 95.7 92.6 96.0 100.2

Quarterly Segment Profit ]

Segment profit
==O== Segment profit ratio

Billions of yen

250 -
16.3% 16.5% 16.2% 15.9% 16.0% 16.6%
00 | 132% 14.1% 14.5% o 14.6% o 14.5% ° e 14.5% 13.3% 12.6%

11.6% OO~ ~——0 O
50 | W
100 |
142.4 149.1 144.1 142.3 1739
134.1 138.4 g b . . 135.7
50 | 104.2 22l 122.3 119.7

83.3

0
FY22/1Q 2Q 3Q 4Q FY23/1Q 2Q 3Q 4Q FY24/1Q 2Q 3Q 4Q FY2511Q 2Q 3Q 4Q
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<Appendix> Construction, Mining & Utility Equipment:

Quarterly Sales by Region (To Outside Customers)

Billions of yen

1,100
oo | 983.8 Japan
: 923.5 @
904.7 - 895.0 cis
860.7 860.6
900 842.2 842.3
788.9 133
25.3 N —1 China
800 | 771 196 112.2 70.1
713.6 - : \
24.2 3 16.9 182 72.0 i
23.4 127.6 15.4 103.2 : : Asia
700 | 32.6 : 1141 ek 99.5 114.9
- 20.0 119.6 109.9 1005 N :
923 103.6 124.5 Oceania
38.1 . ! 358 ! 131.7 T 36.1 27.5
600 - 19.2 123.0 84.8 96.6 622 \
82.7 25.2 91.7 35.8 63.9 27.7 G 327 : Middle
91.4 202 251 e s 245 26.2 304 10 East
500 | 76.2 ig'g : ig'g 53.3 : 82.9 43 art 90.5 55.2 844
69.0 20.3 - 97.7 779 73.5 73.6 77.2 69.1 79.7 Africa
20.1 40.2 80.5 . 80.6
00 T se0 68.6 180.4
! ) 184.9
66.1 165.7 Europe
- 172.0
300 |
Latin
America
200 |
257.0 2573 276.1 261.5 258.5 2705 2644 "\ North
100 || 1841 e 227.1 2325 226.9 2359 223.4 22 T
0
FY2211Q 2Q 3Q 4Q FY2311Q 2Q 3Q 4Q FY2411Q 2Q 3Q 4Q FY2511Q 2Q 3Q 4Q
Exchange
rates 2211Q 222Q 22/3Q 22/4Q 2311Q 2312Q 23/3Q 23/4Q 2411Q 2412Q 24/3Q 24/4Q 251Q 2512Q 25/3Q 25/4Q
USD/JPY 127.1 136.1 143.6 132.4 136.4 144.2 149.7 146.9 155.5 152.4 148.8 154.7 145.5 147.3 152.8
EURIJPY 136.9 139.3 144.0 141.2 147.7 157.3 159.9 159.3 167.5 165.6 161.4 159.4 162.5 171.3 177.5
AUD/JPY 92.0 93.9 93.8 90.4 89.9 95.4 96.7 97.0 101.9 101.5 99.0 95.7 92.6 96.0 100.2
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<Appendix> Retail Finance: Quarterly Sales and Segment Profit

rl I ]
Billions of yen [ Quarterly Sales

35

30 -

25 -

20 -

15 | 7 oo 30.5 313 31.2 30.4 30.5 @

0 | 188 216 224 224 229 246

5 L

0

FY22/1Q 2Q 3Q 4Q FY23/1Q 2Q 3Q 4Q FY24/1Q 2Q 3Q 4Q FY25/1Q 2Q 3Q 4Q
Exchange
rates 22/2Q 22/3Q 23/2Q 23/3Q 24/2Q 24/3Q 24/4Q 25/2Q 25/3Q 25/4Q
USD/JPY 1271 136.1 143.6 132.4 136.4 144.2 149.7 146.9 155.5 152.4 148.8 154.7 145.5 147.3 152.8
EUR/IJPY 136.9 139.3 144.0 141.2 147.7 157.3 159.9 159.3 167.5 165.6 161.4 159.4 162.5 171.3 177.5
AUD/JPY 92.0 93.9 93.8 90.4 89.9 95.4 96.7 97.0 101.9 101.5 99.0 95.7 92.6 96.0 100.2
. Segment profit .
Billions of yen . . Quarterly Segment Profit
== Segment profit ratio
38.7%
15 33.1%

29.0% 27.3% 27.7% 27.0%
~ e 21.0% 19.2%
10 -

7.7 71 64 50 63 66 7.6 7.2 7.6 7.5

5.7 5.5

0

FY22/1Q 2Q 3Q 4Q FY23/1Q 2Q 3Q 4Q FY24/1Q 2Q 3Q 4Q FY25/1Q 2Q 3Q 4Q
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<Appendix> Industrial Machinery & Others: Quarterly Sales and Segment Profit

Billions of yen Quarterly Sales ]
80
60
40 76.9
64.1 64.1 63.5
51.2
o | 49.2 431 405 446 46.5 45.5 435
34.5 :
0
FY22/1Q 2Q 3Q 4Q FY23/1Q 2Q 3Q 4Q FY24/1Q 2Q 3Q 4Q FY25/1Q 2Q 3Q 4Q
Exchange
rates 22/1Q 22/2Q 22/3Q 22/4Q 23/1Q 23/2Q 23/3Q 23/4Q 2411Q 24/2Q 24/3Q 24/4Q 2511Q 25/2Q 25/3Q 25/4Q
USD/JPY 1271 136.1 143.6 132.4 136.4 144.2 149.7 146.9 155.5 152.4 148.8 154.7 145.5 147.3 152.8
EUR/JPY 136.9 139.3 144.0 141.2 147.7 157.3 159.9 159.3 167.5 165.6 161.4 159.4 162.5 171.3 dI77E5]
AUD/JPY 92.0 93.9 93.8 90.4 89.9 95.4 96.7 97.0 101.9 101.5 99.0 95.7 92.6 96.0 100.2
Billions of yen Segment profit [ Quarterly Segment Profit ]
—O== Segment profit ratio
20
15 | 15.2%
10.2% 10.8% 10.8% 11.0%
10
|
4.7 5.0
. 3.5 19 25 s 2.8
FY22/1Q 2Q 3Q 4Q FY23/1Q 2Q 3Q 4Q FY24/1Q 2Q 3Q 4Q FY25/1Q 2Q
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<Appendix> Construction: Projection for Sales by Region (To Outside Customers) for Nine

Months (Apr. - Dec. 2025) of FY2025

+28.4 +0.2 +0.4
[+15.6%] [+0.6%] [+0.6%]
s Plus
Minus
(7.3) Excl. foreign
Billions of yen [(8.9)%] exchange effects
+18.2 +3.7
[+4.3%] [+0.3 %]
(2.0)
[+15.9%]
Apr. - Dec. 24
1,3499 (11.3) (23.72 (1.6)
(¥152.2 =USD1) [(9.0)%] [(158)%] [(3.9)%] 210'8)
[(0.8)%]
Apr. - Dec. 25
1,339.1 162)
(¥148.5 =USD1) [(6.8)%]

Europe, Africa
and Middle East

Billions of yen

Oceania, Asia and CIS .

A:lnzrrtita A:;::Ii_irl a Europe | Africa Még::e Oceania Asia China CIS
[ = s 4211 1253 181.8 404 591 820 150.0  40.1 12.8  237.4 1,349.9
2024(a)
I = D 439.3 1140 2102 406 595 747 126.3 385 148 221.2 1,339.1
2025(b)
Changes (b-a) +18.2 (11.3) +284 +0.2 +04 (7.3) (23.7) (1.6) +2.0 (16.2) (10.8)
Changes (b-a) X +27.8 (9.8) +223 (1.0) +21  (43) (21.8) (0.7) +54 (16.2) +3.7

% Excl. foreign exchange effects

KOMATSU

Billions of yen

1,400

1,200

1,000

800

600

400

200

1,349.9

China 3%
Asia 11%

Oceania 6%

Middle East 4%
Africa 3%

Europe 13%

Latin
America 9%

North
America
31%

1,339.1

China 3%
Asia 9%

Oceania 6%

Middle East 4%
Africa 3%

Europe 16%

Latin
America 9%

North
America
33%

Apr.- Dec. 2024 Apr.- Dec. 2025
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<Appendix> Mining: Projection for Sales by Region (To Outside Customers) for Nine Months

(Apr. - Dec. 2025) of FY2025
I Plus
Minus
Billions of yen +11.7 +1.1 Excl. foreign
+21.8  [+60.5%] [+0.4%] exchange effects
o (19.7)
(+18.8% [ [(1.4) %]
+56.0
Apr. - Dec. 24 [+15.0%] -
1,390.7 “TTTUpmmaac
’ (3.7)
(¥152.2 =USD1) ,
[9-7)%] (49.3)
0.3 [(3.5)%]
Apr.-Dec.25 [+24.6%]
1,341.3 (76.5) (3.7) 6.1
(¥148.5 =USD1) (50.3) [(39.9)%] [(17.7)%] €1)
[(15.0)%] [(17.3)%]

Europe, Africa
and Middle East

Billions of yen.

Oceania, Asia and CIS .

Total

A:lnzrrtita A:;::Ii_irla Europe | Africa Még::e Oceania Asia China
[ = s 3348 3733 382 1159 194 2601 1919 207 353 1,390.7
2024(a)
Apr. - Dec.
D025(b) 284.6 4293 345 1377 311 2612 1154 174 292 13 1,341.3
Changes (b-a) (50.3) +56.0 (3.7) +21.8 +11.7 +11 (765  (3.7) (6.1)  +0.3  (49.3)
Changes (b-a) X (44.0) +65.4  (3.9) +22.7 +11.7 +123 (72.0) (3.3) (8.8) +0.3  (19.7)

% Excl. foreign exchange effects

KOMATSU

Billions of yen
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200

1,390.7
Japan 0%

i CIS 3%

China 1%

Asia 14%

Oceania 19%

Middle East 1%
- Africa 8%
Europe 3%

Latin
America
27%

North
America
24%

1,341.3
Japan 0%

Rt

Asia 9%

Oceania 19%

Middle East 2%

Africa 10%

America
32%

North
America
21%

Apr.- Dec. 2024 Apr.- Dec. 2025
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<Appendix> Construction: Projection for Sales by Region (To Outside Customers) FY2025

Billions of yen

o I Plus Excl. foreign
Billions of yen Minus exchange effects
(6.1)
16.4 +12.9 +0.0 [(0.3) %]
FY2024 [+2.9%] [+4.9%] [+0.0%]
1,871.2 - I
(¥152.8 =USD1) (14.4) [(fn;.())zﬁ] (12.7)
[(8.4)%] [(12.0)%]
+2.1 (84.8)
[+12.7%] [(4.5)%]
FY2025
Oct. Projection (64.7) (2.0)
1,786.4 [(29.4)%] [(3.7)%] (20.5)
(¥143.2 =USD1) [(6.2)%]

Billions of yen

Europe, Africa
and Middle East Oceania, Asia and CIS

North Latin

Middle

.

America America TS Africa East Oceania Asia China
FYé‘;Z“ 572.3 1719 2619 601  80.8 106.0 2205 534 164 3282 1,871.2
Renzs 588.7 1575 2748 601 789 933 1558 511 185 307.8 1,786.4
(Projection)(b)
Changes (b-a) +164  (14.4) +129  +0.0 (2.0) (127) (647) (2.0) +21 (20.5) (84.8)
Changes (b-a) %  +57.9  (41) +10.7 +1.8 +39  (5.8) (55.8) +1.7  +42 (204)  (6.1)

KOMATSU

% Excl. foreign exchange effects

2,000

1,750

1,500

1,250

1,000

750

500

250

1,871.2

China 3%

Asia 12%
Oceania 6%
Middle East 4%

Africa 3%
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Africa 3%

o

Europe 15%

Latin Latin
America America
9% 9%
North North
L America America
31% 33%
FY24 FY25
Oct. Projection
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<Appendix> Mining: Projection for Sales by Region (To Outside Customers) for FY2025

. Plus Billions of yen
Mi .
Billions of yen inus Excl. foreign 2,000 1 s91 6 3
Japan 0%
52.2 +0.4 M [+;2§2/] excha&%e;;ffects cﬁ?ﬁaz;yg/ 1,773.2
+52. . +6.7% I/ o ° 9
FY2024 [#10.2%] [+0.8%] ; [(1.6) %] 750 Ja:f:r: ?(:r %
1,916-2 ’ Asia 15% China 1%
(¥152.8 =USD1) [((31 i')?’/)o] Asia 8%
(143.0) 1,500 r
[(7.5)%] _
(54.3) Oceania 19% Oceania 19%
[(12.0)%)]
1,250 »
FY2025 Middle East 2% (__Middle East2Y
Oct. Projection 0.3 Africa 8% Africa 10%
1,773.2 [+23.4%)]
’ . 1,000 - e 3%
(¥143.2 =USD1) (133-%) (1.7) (7.3) Europe 3%
[(47.8)%] [(6.1)%] [(16.2)%]
750 ALati_n Latin
merica ’
Billions of yen.
A:lntz:lta Arl;:::,:::a Europe | Africa Még::e Oceania Asia China 500 |
FY(Za(;24 454 .1 511.7 48.5 161.0 33.8 354.8 278.7 271 451 1,916.2 i i
FY2025 250 | North L et
(Projection)(b) 399.7 563.9 48.9 171.8 35.8 342.6 145.5 25.4 37.8 1.7 1,773.2 America | Am?erica :
24% i !
Changes (b-a) (54.3) +52.2 +0.4 +10.8 +2.0 (12.3) (133.2) (1.7) (7.3) +0.3 (143.0) 5 i 23% ;
Changes (b-a) % (25.4) +91.4 +04 +17.0 +3.1 +13.0 (122.4) +0.1 (8.9) +0.3 (31.3) 0 : '
% Excl. foreign exchange effects FY24 FY25
Oct. Projection

KOMATSU
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<Appendix> Construction, Mining & Utility Equipment:

Actual and Projected Demand and Sales for Mining

[ Annual demand for mining equipment ] [ Annual sales of Mining (incl. parts and service) ]
N. America mmmmm | atin America
N. America s | atin America Europe, Africa and Middle East Oceania
Europe, Africa and Middle East Oceania Asia cIS
. Asia ] CIs . Y-o-Y Japan and China ——i=—Y-0-Y Change (%) Y-0-Y
Units Japan and China —#— Y-0-Y Change (%) Growth  Bijlions of yen Growth
rate +115% rate
11,000 ¢ - 100% 2800 - L 100%
+64%
+52% . +37% o
10,000 | +a3% | 509 1% 219 L 50%
+24% ° L +13% A—— +12%
2,400 A
+3% 419, A / A -
L L 0,
9,000 ~<a L 0% A\A A \A » S<A 0%
A% . -3% 9% %
8,000 2,000 10% % a7y 10162 L 50%
- -50% e 17732
-51% 1,717.2 S
7,000
1,600 -
6,000 | 1,419.7
5,000 - N 1,200 | 1.053.4 1,082.3
954.6
4,000 | 930.4
788.3
3,000 | 800 r
499.3
447.3
2,000 | 433.6
i o o Eiigl
000 | nEn []
e _ g Ff e HEEn
0 T T T T T T T T T T T T T T 0 T T T T T T T T T T T
FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25
[Source] Demand estimated Oct. Projection _OCt'_
by Komatsu  * Dump trucks: 75 tons (HD785) and larger « Excavators: 200 tons (PC2000) and larger Projection

* Bulldozers: 525HP (D375) and larger * Motor graders: 280HP (GD825) and larger

KOMA"su * Wheel loaders (mechanical driven): 810HP (WA800) and larger 36



<Appendix> Construction:

Projection for Sales of Equipment, Parts and Service, etc. (To Outside Customers)

*Aftermarket(AM)=Parts + Service, etc.

[ Annual sales ] [ Quarterly sales ]
Billions of yen Aftermarket
Billi Aftermarket ratio
illions of yen .
ratio 700
2,500 F 100%
F 100%
39%  38% M%  40%  37% 349, 37%  39%  39% 600 30% 40% 350, 349, 36% 36% 339 30, 34% 38% 38% 36% 39% 42% 40% gg0, 41% 40% 41% 500
L 50% - ° - 50%
A_A——_A_A-A_A———A——A‘ -—-p ° A—A\A_A—A—A_ A A" _A—-A—A—A_A_A_A§A’A_A—A
L Equipment
2,000 Equipment 0% aue - 0%
s Part:
s Parts . 500 r ans
mmmmm Services, etc.
= Services, etc.
i AM ratio
i AM ratio
1,500 | 400 |
1,136.2 361.8 332.0
1,237.2 1,188:2 1408147 . A 2 W . B 2753
300 A 303.0 280.3 272.7 253.7 256.4 2538
270.1 265.5
1000 - e 8780 il 248.1
: 740.9 211.2 4997
703.1
il 200 | I
@ (1]
s | E o | o | &
[Y) Q
= =
> 105t 1 1 2
0 0 r
FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 I B B8 B8 I B B8 B X B B b I B B B I BB
Oct. = N © s a
Projection ) ) ) ) )
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<Appendix> Mining:

Projection for Sales of Equipment, Parts and Service, etc. (To Outside Customers)

*Aftermarket(AM)=Parts + Service, etc.

[ Annual sales ] [ Quarterly sales ]
Aftermarket
Billions of yen Aftermarket Billion of yen ratio
ratio 700
2,500 v e oo N . . - 100%
68% 66%  69%  72%  gsu  68%  e5% g3 65% [ 100% 65% 66% 65% 63% (0% 70% 68% 5% 69% 69% g4y o0 68% gio 63% gy, O8% 65% 66%
F 50% 600 - 50%
2,000 L o
. 0% Equipment - 0%
Equipment
500 |
s Parts
s Parts =
. F = Service, etc.
mmmmm Service, etc. ! :
7090 | | —— i 208.4
1,500 i AM ratio k1.7 400 | AM ratio A
4 192.3 162.3
594.7 v 159.3
T 155.0 141.9 166.8
i 1 d
o 127.1 A A
o 138.4 :
454.4 P s B R L
300 | 106.3
1,000 |
112.4 9041
358.5 382.5 &8 . )
300.1 = > 200 866 863 ok 1616 B0 1790 1821 | B >
221.9 F ; 150.3 1 1 Y
- g 1 L §
500 | 2 1 ]
= 1 1 =
8 100 | 3
1 1 1 104 1 1 1 1 1 1 1 1 1
0 0
FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 2 B 8 B 2 B B8 B 2 B B8 B T B B B 2 BB
Oct. = ] & R &
Projection ) 2 o 2 2
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<Appendix> Komtrax: Average Operating Hours per Month

[ Japan ] [ Europe ]
Hours gro:;toh-Yrate H;;BS » Operating hours e==Om==Y-0-Y Change (%) gro:;toh-Yrate
250 Operating hours === Y-0-Y Change (%)
13% °
9% L 15% 1% . L 15%
L 200 | 6% 0 7% 5%
200 3% 1, o 2 o S 3% g A %
L no
150 | 0% 150 0%
1% 1%
6% O 6% A% A% gy, 1R, PR %,
- - - - _B0, -
100 | ° -9% ° 8% ° 7% -5%| -15% 100 | -11% 7% 5% ° r -15%
50 50 | L
0 T T T T T T T T T T T T T T T T T T T T T T T 0 T T T T T T T T T T T T T T T T T T T T T T T
‘15’}\ T % 6 6 A ® 9,0 NGO qf-"\\ T K 6 6 A D 9 0 N9 ‘1?}\ % X 6 6 A B 9,9 NGO ‘f,\\ T 5 % 6 6 A 9,0 N0
[ North America] [ Indonesia ]
Y-0-Y Y-o-Y
Hours growth rate  Hours i growth rate
250 - Operating hours e=O==Y-0-Y Change (%) 250 - Operating hours e=mOmee Y -0-Y Change (%)
200 6% ” 7% 10%r 15% 200 10% F 15%
(] 5 F 0,
Y 6 Iy ye y 0% 1% 0% 2% 2% ° o
L 0, L 0,
150 r 0% 150 | ) 0%
3% 4%, 3% -4% 2% % 3% a0,
79 .79 6% .79 ° 6% 4% T .5y -4%
100 k7/° - 8% 1% ° 7% A1% -5% -6% -6% L -15% 100 -8% 6% 1 1% L 15%
- (]
50 r 50 r
0 T T T T T T T T T T T T T T T T T T T T T T T 0 T T T T T T T T T T T T T T T T T T T T T T T
‘1«&\ T 5 % 6 6 A D 9,0 N 0 qf-’\\ T % 6 06 A B 9,0 N O ‘15’{\ T k6 06 A % 9,0 NGO q‘?\\ T kb 0 A D 9,0 NG

KOMATSU 39



<Appendix> Book-to-Bill Ratio for Mining Equipment (6 Months)

Komatsu America
(Mining equip.)

730E, 830E, 860E
930E, 960E, 980E

KMC
(Mining equip.)

< Surface >
Rope Shovel
Blasthole Drill
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< Underground >
Continuous Miner
Sheerer

Load Haul Dump
Jumbo Dirill, etc.

KOMATSU

300%

250% |

200%
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100% \/

50%

0% T
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E e T
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200%
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100% — M
50%
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'0\0 w“’\& '9@6 w"-‘\@ fi"\'\'L '»"‘\65 w‘*\@ m"‘\@ m&o w"\éb fﬁ\eﬁ fﬁ@ w"\@
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<Appendix> Book-to-Bill Ratio for Mining Equipment (6 Months)

400%

Kom_at_su Gerr_nany 350% L Orders received / Sales index
(Mining equip.)
300%
PC3000, PC4000 250% |
PC5500, PC7000 200% |
PC8000, PC9000
150% r
100%
50% N
0% |
NV S o° & 4 K o° & NV S o° & 4
W AP A P P o P o o b 0 D 0

Komatsu Ltd.
(Mining equip.) 200% |
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o o ?
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IR Reference Information Links

Investor relations
https://www.komatsu.jp/enl/ir

Strategic Growth Plan
https://www.komatsu.jp/en/newsroom/2025/20250428 2

Komatsu Report (Integrated Report)
https://www.komatsu.jp/enl/ir/library/annual

IR-Day
https://www.komatsu.jp/enl/ir/library/results/2025

Cautionary Statement

The announcement set forth herein contains forward-looking statements which reflect management's current views with respect to certain future events,
including expected financial position, operating results, and business strategies. These statements can be identified by the use of terms such as "will,"
"believes," "should," "projects” and similar terms and expressions that identify future events or expectations. Actual results may differ materially from those
projected, and the events and results of such forward-looking assumptions cannot be assured.

Factors that may cause actual results to differ materially from those predicted by such forward-looking statements include, but are not limited to, unanticipated
changes in demand for the Company's principal products, owing to changes in the economic conditions in the Company’s principal markets; changes in
exchange rates or the impact of increased competition; unanticipated cost or delays encountered in achieving the Company's objectives with respect to
globalized product sourcing and new Information Technology tools; uncertainties as to the results of the Company's research and development efforts and its
ability to access and protect certain intellectual property rights; and, the impact of regulatory changes and accounting principles and practices.

Business Coordination Department, KOMATSU LTD.
TEL: +81-3-6849-9725 FAX: +81-3-6849-9795 https://www.komatsu.jp/en
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