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Highlight of 3Q Financial Results

Profit decreased due to the increase in costs associated with the start of operations
at the new plant, but final profit increased due to the recording of subsidies

Sales stood at the same level as the previous year, while manufacturing costs and fixed
costs increased due to the start of the operation of the new plant. As a result, the gross
profit ratio decreased to 43.2%. As a result, operating profit and ordinary profit decreased
year on year to 1.117 billion yen and 1.339 billion yen, respectively.

However, due to the recording of 2.37 billion yen in subsidy income for the construction
of the new plant as extraordinary income, profit attributable to owners of parent was 2.17
billion yen, up year on year.

Revised on
February 13, 2026
FY2024 3Q FY2025 3Q
FY2025 Achieve-
YoY Plan  mentrate
. Ratio Ratio
(Million yen)
Sales 20,307 20,090 -1.1% 27,300 74%
Cost of sales 10,930 53.8% 11,410 56.8% 4.4%
Gross profit 9,377 46.2% 8,679 43.2% -7.4%
SG&A 7,313 36.0% 7,561 37.6% 3.4%
Operating profit 2,063 10.2% 1,117 5.6% -45.8% 1,500 75%
Ordinary profit 2,188 10.8% 1,339 6.7% -38.8% 1,700 79%
Extraqrdinary ) i 2,370 11.8% )
income
Extraordinary 107 0.5% 449 2.2% i
losses
Profit attributable to o o
owners of parent 1,449 71% 2,170 10.8% 49.7% 2,500 87%
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Changes in operating profit

Revenue decreased due to the impact of U.S. tariff policies and lower demand for
products for the construction industry. In addition, with respect to the new plant, cost of
sales increased due to lower operating rates following the plant relocation, and SG&A
expenses also rose because of one-time expenses associated with the relocation,
including higher personnel expenses, rental expenses, and outsourcing expenses.
Furthermore, excluding factors related to the new plant, although SG&A expenses
improved due to cost-reduction initiatives, cost of sales increased as procurement
costs rose due to the appreciation of the Thai baht and were further affected by
soaring material prices, which in turn pushed down operating profit.

* Fixed costs increased due
to a decline in operating
rates following the plant
relocation -606

* Increase in unrealized
profit +315

Increase in expenses due to
relocation

* Labor costs -73

* Rental expenses -37

+ Outsourcing expenses -36
* Depreciation -35

+ Office supplies -34

* Impact of customs duties
+ Weak performance in the
Machine Tools and Door
Closers businesses

* Increase in purchase cost due
to foreign exchange rates -138

* Decrease in unrealized gains
(excluding the new plant) -90

* Factors such as higher material
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Performance by Segment

Machine Tools and Door Closers posted losses, which weighed on overall operating
profit. Couplings and Linear Pumps also recorded lower profits due to the impact of
foreign exchange rates and softer demand.

Couplings
Sales were flat, while demand for the semiconductor and automobile applications was sluggish,
and profits decreased due to an increase in purchase cost due to the appreciation of the Thai baht.

Machine Tools
Revenue decreased due to lower sales of products for the construction industry. Profits fell into the
red due to a decrease in consumable sales and an increase in the fixed cost ratio.

Linear Pumps
Sales to the Western markets were strong and increased. However, profits decreased due to a rise
in costs caused by the appreciation of the Thai baht.

Door Closers
Revenue decreased both domestically and overseas due to decreased demand. Profits fell into the
red partly due to the increase in the fixed cost ratio.

(Million yen) FY2024 3Q FY2025 3Q YoY
Sales
Couplings 8,914 8,994 0.9%
Machine Tools 6,399 6,128 -4.2%
Linear Pumps 3,252 3,359 3.3%
Door Closers 1,739 1,607 -7.6%

Operating profit

Couplings 1,574 1,412 -10.3%
Machine Tools 418 -257 -
Linear Pumps 33 28 -15.2%
Door Closers 36 -65 -

Full year earnings forecasts
Disclosed the earnings revision on February 13, 2026, and upwardly revised the profit
attributable to owners of parent.

(Million yen) FY2025 YoY
Sales 27,300 0.2%
Operating profit 1,500 -36.0%
Ordinary profit 1,700 -32.3%
Attributable to parent 2,500 85.8%

company profit

End of news release

Investor Relations Website
OF10] We actively provide information to our shareholders and investors through our
% Investor Relations site on our website. Please visit the site.
=]

https://www.nitto-kohki.co.jp/efir
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