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Notice Regarding Changes to Reporting Segments

We hereby announce that at the director meeting held on November 7, 2025, the Company resolved to change its

reportable segments effective from the first quarter of the fiscal year ending June 2026, as detailed below.

1. Reasons for changes in reportable segments

Our group announced a new medium-term management plan in the "Financial Results Presentation Materials
for the Fiscal Year Ending June 2025" released on August 7, 2025, declaring a "return to basics" by focusing on
our core Long-Term Care Business. Regarding the Real Estate Business, in light of environmental changes such
as soaring construction costs and rising interest rates, we have decided to prioritize concentration on the Long-
Term Care Business and discontinue the Real Estate Business after the completion of the ongoing project for the
fiscal year ending June 2026 (Chofu City Kokuryo Project).

As a result of reviewing the reportable segments in conjunction with this, we have decided to change the
reportable segments from the Q1 consolidation accounting period of the fiscal year ending June 2026, as described
in 2. below.

2. Details of Changes in Reportable Segments
As stated in 1. above, due to the decision to discontinue the Real Estate Business after the completion of the
ongoing project for the fiscal year ending June 2026 (Chofu City Kokuryo Project), and considering the decreased
significance of the Real Estate Business, we have abolished the reporting segment and included it under "Other

Businesses."
[Former Segment] [New Segment]
Long-Term Care Business Long-Term Care Business
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Other Businesses Other Businesses

Real Estate Business

3. Timing of the change
We have made changes from the "2026 June Term Q1 earnings report [JGAAP] (consolidation)" announced
today.

This will make it simpler and clearer, and should
also help reduce fluctuations in performance.




