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1. Consolidated Financial Results for the Three Months Ended June 30, 2025 (from April 1, 2025 to June 30, 2025)
(1) Consolidated Business Results (%: Changes from the corresponding period of the previous fiscal year)

Ordinary income Ordinary profit Profit attributable to
owners of parent

Three months ended Millions of yen % Millions of yen % Millions of yen %
June 30, 2025 91,838 8.2 31,099 7.2 22,582 7.7
June 30, 2024 84,914 3.0 29,009 24.5 20,970 27.3
(Note) Comprehensive income: Three months ended June 30, 2025: ¥ 26,949 million [ 25.8%]

Three months ended June 30, 2024: ¥ 21,424 million [ (42.5)%]

Basic earnings
per share

Diluted earnings
per share

Three months ended Yen Yen

June 30, 2025 41.66 41.65
June 30, 2024 38.15 38.15

(2) Consolidated Financial Condition

Total assets Net assets Equity-to-asset ratio
As of Millions of yen Millions of yen %
June 30, 2025 16,108,090 1,175,377 7.3
March 31, 2025 15,714,861 1,166,953 7.4
(Reference) Equity: As of June 30, 2025: ¥ 1,175,332 million

As of March 31, 2025: ¥ 1,166,859 million
(Note)''Equity-to-asset ratio'' is computed under the formula below.

(Total net assets - Subscription to shares - Non-controlling interests)/Total assets



2. Dividends

Annual dividends

1st
quarter-end

2nd
quarter-end

3rd
quarter-end Year-end Total

Yen Yen Yen Yen Yen

Fiscal year ended March 31, 2025 - 25.00 - 35.00 60.00

Fiscal year ending March 31, 2026 -

Fiscal year ending March 31, 2026

(Forecast)
36.00 - 36.00 72.00

(Note) Revision to the forecast for dividends announced most recently: None

3. Consolidated Earnings Forecast for the Fiscal Year Ending March 31, 2026(from April 1, 2025 to March 31, 2026)
(%: Changes from the corresponding period of the previous fiscal year)

Ordinary profit Profit attributable to
owners of parent Basic earnings per share

Millions of yen % Millions of yen % Yen
Full year 118,000 15.6 81,000 8.6 149.35
(Note) Revision to the financial results forecast announced most recently: None

* Notes:
(1) Changes in significant subsidiaries during the period: None

(2) Adoption of accounting treatment specific to the preparation of quarterly consolidated financial statements: None

(3) Changes in accounting policies, changes in accounting estimates, and restatement
1) Changes in accounting policies due to revisions of accounting standards and other regulations: None
2) Changes in accounting policies due to other reasons: None
3) Changes in accounting estimates: None
4) Restatement: None

(4) Number of issued shares (common shares)
1) Total number of issued shares at the end of the period (including treasury shares):

June 30, 2025: 580,129,069 shares
March 31, 2025: 580,129,069 shares

2) Number of treasury shares at the end of the period:
June 30, 2025: 37,839,339 shares
March 31, 2025: 38,195,411 shares

3) Average number of shares outstanding during the period:
Three months ended June 30, 2025: 542,094,167 shares
Three months ended June 30, 2024: 549,592,783 shares

(Note) The Company has introduced a "Stock grant trust for employees". The shares of the Company held by the trust are included in
the number of treasury shares to be deducted when calculating both the number of treasury shares and the average number of
shares issued during the period.

* Review of the Japanese-language originals of the attached quaterly consolidated financial statements by certified public
accountants or an audit firm: None

* Proper use of earnings forecasts, and other special matters
The description of future performance of this report is based on information which is presently available. Please note that future
performance may differ from forecasts.
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１．Overview of Consolidated Business Results, etc.
（１）Overview of Consolidated Business Results

Looking back at the Japanese economy during the first three months of FY 2025,despite weak consumer
sentiment, the overall economy has been recovering moderately, with private consumption driven by improvements
in employment and income conditions, as well as steady progress in capital investment. However, uncertainties
stemming from U.S. trade policies and other factors persist.
The prefecture's economy has recovered moderately; although there are some weak trends in areas such as exports

and housing investment, as well as the impact of rising prices on personal consumption, it is supported by an
increase in capital investment, particularly in the manufacturing sector.
The consolidated operating results for the first three months of FY 2025 were as follows: interest income increased

mainly due to interests on loans and discounts, ordinary income increased by ¥6,924 million from the same period of
the previous year to ¥91,838 million. Ordinary expenses increased by ¥4,834 million to ¥60,739 million, mainly due
to increase in provision of allowance for credit losses and general and administrative expenses.
As a result, ordinary profit increased by ¥2,089 million from the same period of the previous year to ¥31,099

million, and profit attributable to owners of parent increased by ¥1,611 million from the same period of the previous
year to ¥22,582 million.
Profit and loss status by reportable segment were as follows: ordinary income from Banking increased by ¥7,310

million from the same period of the previous year to ¥81,267 million, and segment profit increased by ¥2,642
million from the same period of the previous year to ¥29,844 million. Ordinary income from Leasing increased by
¥89 million to ¥8,435 million, and segment profit increased by ¥68 million from the same period of the previous
year to ¥385 million.

（２）Overview of Consolidated Financial Conditions
Total assets as of June 30, 2025 increased by ¥393.2 billion from the end of the previous fiscal year to ¥16,108.0

billion mainly due to increase in cash and due from banks. Liabilities increased by ¥384.8 billion from the end of the
previous fiscal year to ¥14,932.7 billion mainly due to increase in deposits from corporate and individual customers.
Net assets increased by ¥8.4 billion from the end of the previous fiscal year to ¥1,175.3 billion, mainly due to
increase in net unrealized gain(losses) on available-for-sale securities.
Loans and bills discounted increased by ¥37.4 billion from the end of the previous fiscal year to ¥10,710.2 billion,

securities decreased by ¥33.5 billion from the end of the previous fiscal year to ¥3,236.1 billion, and deposits etc.
(including negotiable certificates of deposit) increased by ¥248.7 billion from the end of the previous fiscal year to
¥12,162.8 billion.

（３）Explanation of the Consolidated Earnings Forecast
There are no changes to the FY 2025 Earning Forecast released on May 9, 2025.
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２．Quarterly Consolidated Financial Statements and Notes
（１）Quarterly Consolidated Balance Sheets

(Millions of yen)

As of March 31, 2025 As of June 30, 2025

Assets
Cash and due from banks 993,913 1,368,311
Call loans and bills bought 140,298 137,258
Monetary claims bought 50,723 49,634
Trading assets 9,955 7,407
Money held in trust 143,701 143,200
Securities 3,269,737 3,236,181
Loans and bills discounted 10,672,814 10,710,230
Foreign exchanges 9,366 5,263
Lease receivables and investments in leases 84,718 85,236
Other assets 230,709 247,018
Tangible fixed assets 50,084 49,724
Intangible fixed assets 21,049 23,010
Net defined benefit assets 17,279 17,452
Deferred tax assets 3,185 3,405
Customers' liabilities for acceptances and guarantees 69,971 78,853
Allowance for credit losses (52,599) (54,054)
Allowance for investment loss (48) (44)
Total assets 15,714,861 16,108,090

Liabilities
Deposits 11,781,515 11,843,137
Negotiable certificates of deposit 132,619 319,729
Call money and bills sold 34,092 19,419
Payables under repurchase agreements 506,350 492,892
Payables under securities lending transactions 409,480 492,164
Trading liabilities 3,663 3,930
Borrowed money 1,338,684 1,416,554
Foreign exchanges 469 920
Bonds payable 3,000 2,500
Due to trust account 109 122
Other liabilities 206,123 197,162
Net defined benefit liabilities 3,805 3,916
Provision for retirement benefits for directors (and
other officers) 563 663

Provision for reimbursement of deposits 583 545
Provision for contingent loss 1,242 1,333
Provision for point card certificates 246 317
Provision for employee stock ownership plan 112 -
Reserves under special laws 14 14
Deferred tax liabilities 55,258 58,533
Acceptances and guarantees 69,971 78,853
Total liabilities 14,547,907 14,932,712
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(Millions of yen)

As of March 31, 2025 As of June 30, 2025

Net assets
Capital stock 90,000 90,000
Capital surplus 40,861 40,852
Retained earnings 894,055 897,646
Treasury shares (41,756) (41,235)
Total shareholders' equity 983,161 987,264
Net unrealized gains (losses) on available-for-sale
securities 163,223 168,349

Net deferred gains (losses) on hedging instruments 10,388 12,018
Foreign currency translation adjustment 8,841 6,508
Remeasurements of defined benefit plans 1,245 1,190
Total accumulated other comprehensive income 183,698 188,067
Subscription rights to shares 86 38
Non-controlling interests 8 7
Total net assets 1,166,953 1,175,377

Total liabilities and net assets 15,714,861 16,108,090
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（２）Quarterly Consolidated Statements of Income and Comprehensive Income
Quarterly Consolidated Statement of Income (For the three months)

(Millions of yen)

For the three months
ended June 30, 2024

For the three months
ended June 30, 2025

Ordinary income 84,914 91,838
Interest income 56,142 60,932
Interest on loans and discounts 36,798 40,962
Interest and dividends on securities 16,477 17,412

Trust fees 0 0
Fees and commissions 21,285 21,686
Gain on trading account transactions 508 618
Other operating income 776 1,831
Other ordinary income 6,202 6,769

Ordinary expenses 55,905 60,739
Interest expenses 21,054 20,620
Interest on deposits 10,036 11,636

Fees and commissions payments 8,009 8,853
Other operating expenses 518 1,412
General and administrative expenses 25,371 26,657
Other ordinary expenses 950 3,194

Ordinary profit 29,009 31,099
Extraordinary gains 11 327
Gain on disposal of fixed assets 11 327

Extraordinary losses 26 36
Loss on disposal of fixed assets 26 36

Profit before income taxes 28,994 31,390
Income taxes - current 6,243 8,642
Income taxes - deferred 1,782 166
Total income taxes 8,026 8,809
Profit 20,967 22,581
Loss attributable to non-controlling interests (2) (1)
Profit attributable to owners of parent 20,970 22,582
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Quarterly Consolidated Statement of Comprehensive Income (For the three months)
(Millions of yen)

For the three months
ended June 30, 2024

For the three months
ended June 30, 2025

Profit 20,967 22,581
Other comprehensive income 456 4,368
Net unrealized gains (losses) on available-for-sale
securities (10,225) 5,125

Net deferred gains (losses) on hedging instruments 6,814 1,575
Foreign currency translation adjustment 3,374 (2,126)
Remeasurements of defined benefit plans (129) (54)
Share of other comprehensive income of associates
accounted for using equity method 623 (150)

Comprehensive income 21,424 26,949
Comprehensive income attributable to
Comprehensive income attributable to owners of
parent 21,427 26,950

Comprehensive income attributable to non-controlling
interests (2) (1)
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（３）Notes to Quarterly Consolidated Financial Statements
(Notes to Segment Information)

Fiscal year ended June 30, 2024
１． Information about Ordinary Income, Profit (Loss), Assets, Liabilities and Other Items

(Millions of Yen)
Reportable Segment Other Total Reconciliations Consolidated

Banking Leasing Total
Ordinary income:
Ordinary income from
external customers 73,319 8,083 81,403 3,510 84,914 － 84,914

Ordinary income from
intersegment transactions 636 262 899 16,776 17,675 (17,675) －

Total 73,956 8,346 82,302 20,286 102,589 (17,675) 84,914

Segment profit 27,201 317 27,519 17,641 45,160 (16,151) 29,009

Notes: 1.Ordinary income is presented in lieu of net sales for companies in other industries.
2.“Other”category incorporates operations not included in reportable segments, such as domestic financial instruments

transaction service, management consulting service and IPO support service.
3. A reconciliation for segment profit of ¥16,151 million is an elimination of intersegment transactions.
4. Segment profit is adjusted with ordinary profit in the Quarterly Consolidated Statements of Income.

２．Information regarding impairment losses on fixed assets or goodwill, etc. for each reportable segment
(Significant losses on impairment of fixed assets)
None.

(Significant changes in amount of goodwill)
None.

(Significant amount of bargain purchase gain)
None.

Fiscal year ended June 30, 2025
１． Information about Ordinary Income, Profit (Loss), Assets, Liabilities and Other Items

(Millions of Yen)
Reportable Segment Other Total Reconciliations Consolidated

Banking Leasing Total
Ordinary income:
Ordinary income from
external customers 80,523 8,202 88,726 3,112 91,838 － 91,838

Ordinary income from
intersegment transactions 743 232 976 27,774 28,750 (28,750) －

Total 81,267 8,435 89,702 30,887 120,589 (28,750) 91,838

Segment profit 29,844 385 30,229 28,078 58,308 (27,209) 31,099

Notes: 1.Ordinary income is presented in lieu of net sales for companies in other industries.
2.“Other”category incorporates operations not included in reportable segments, such as domestic financial instruments

transaction service, management consulting service and IPO support service.
3. A reconciliation for segment profit of ¥27,209 million is an elimination of intersegment transactions.
4. Segment profit is adjusted with ordinary profit in the Quarterly Consolidated Statements of Income.

２．Information regarding impairment losses on fixed assets or goodwill, etc. for each reportable segment
(Significant losses on impairment of fixed assets)
None.

(Significant changes in amount of goodwill)
None.

(Significant amount of bargain purchase gain)
None.
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(Notes to Changes in Shareholder’s Equity)
None.

(Notes to Going Concern Assumption)
None.

(Notes to Consolidated Statements of Cash Flows)
Consolidated quarterly statements of cash flows have not been prepared for the three months of FY 2025.

Depreciation and amortization expenses (including amortization expenses related to intangible fixed assets excluding
goodwill) for the three months of 2024 and 2025 were as follows:

(Millions of Yen)
Fiscal year ended June 30, 2024 Fiscal year ended June 30, 2025

Depreciation and amortization expenses 3,116 3,073







3. Status of securities
(1) Balance of securities [The Shizuoka Bank, non-consolidated]

(Billions of Yen)
As of June. 30, 2025 As of March. 31, 2025

Foreign bonds

(Millions of Yen)

(3) Unrealized gains (losses) on securities

(2) Gains (losses) on securities [The Shizuoka Bank, non-consolidated]

Japanese government bonds
Municipal bonds
Corporate bonds
Stocks
Others

Total
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