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To whom it may concern:
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(Securities code: 5715; TSE Prime
Market)
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Director & Senior Executive Officer
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Notice Regarding Future Disclosures Related to New Medium-Term Business Plan

Furukawa Co., Ltd., is currently formulating its new medium-term business plan and intends to
announce its details at an appropriate time. In advance of this, we hereby inform you of our
current outlook on planned future disclosures related to the plan, as outlined below.

The Furukawa Company Group is advancing strategic initiatives to strengthen its business
portfolio aimed at achieving sustainable growth and enhancing corporate value. To this end, we
recently completed the consolidation of EarthTechnica Co., Ltd., as a subsidiary. The
consolidation represents a highly significant measure in strengthening the Group’s medium- to
long-term competitiveness, and we will accelerate efforts to maximize integration synergies
going forward.

This will result in material changes to the Group’s business structure and earnings model. As
there were limitations on information sharing under competition law, however, it will take some
time to refine our business plan, including integration synergies, and establish the execution
framework for the plan. In particular, we need to ensure steady progress on several critical
priorities. These include generating synergies between organizations, integrating operations, and
resetting financial metrics and KPIs. We consider it our responsibility to carefully assess these
factors and develop a plan with a high level of execution effectiveness.

In light of these circumstances, the Group has set the period covered by its new medium-term
business plan as FY2027 through FY2029 (April 2027-March 2030) and aims to announce it in
late February 2027. This decision reflects our intention to present highly accurate numerical
targets and strategies based on our post-integration business portfolio.

In May 2026, we will hold our earnings briefing for FY2025 (ending March 2026). At that time,
we will provide a preliminary explanation of the basic policy of our long-term strategy and the
framework of key future initiatives. Furthermore, we will endeavor to maintain transparency by
providing timely updates on progress and ongoing considerations through interim results
briefings and other forums.



Placing the highest priority on maintaining the trust of our shareholders and other investors, the
Group will provide disclosures in a methodical and sincere manner. We intend to announce the
finalized version of our new medium-term business plan around late February 2027. At that time,
we will clearly present specific measures to maximize integration synergies and numerical
targets for sustainable growth. We look forward to your continued understanding and support for
the Group’s initiatives.



