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1. Company Profile
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— Company overview

Company name
Headquarters
Representative
Incorporation date
Share capital

Employees

Businesses

Group Companies

) MIGALO
g HOLDINGS

MIGALO HOLDINGS Inc.

41F Shinjuku I-Land Tower, 6-5-1 Nishi-shinjuku, Shinjuku-Ku, Tokyo, Japan
Sei Nakanishi, President and Representative Director

October 2, 2023

80 million yen

540 (including non-full-time employees)

Formulation of business strategies and management of the Group’s businesses (DX Promotion
Business and DX Real Estate Business)

DX Promotion Business:
DXYZ Inc. / AVANT Corporation / Berners Inc. / CBLab. Inc. / CloudTechPlus Co.Ltd / OmniScience
Co.,Ltd. / dresscode Inc. / BEST PRACTICE Inc. / TeraWebCreate, Inc.

DX Real Estate Business:
PROPERTYAGENT, Inc. / AKI Commerce Co., Ltd. / Associa Property Co., Ltd.

(As of June 30, 2025)

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved.
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— History and sales

May 2025 .
(Million yen)
“11: Transformed TeraWebCreate into subsidiary s
FY3/2026 net sales (forecast) 60 . 0 bl I I Ion ye n Apr. 2024 Oct. 2024
Established dresscode = Transformed BEST PRACTICE into subsidiary -
May 2023 Oct. 2023 Jan. 2024 Mar. 2024
Selected as 2023 Established MIGALO HOLDINGS Transformed AKI Commerce nto subsiiary Transformed OmniScienceinto .. 60,000
DX-certified Operator Newly listed on the Tokyo Stock Exchange Prime (5535) Transformed Associa Property into subsubsidiary ~ subsidiary
Sep. 2022 Jan. 2023
Transformed CBLab into subsidiary Transformed CloudTechPlus into subsidiary 51.709
Jul. 2021 Nov. 2021
Transformed AVANT into subsidiary Established Berners
Aug. 2020 42 672
Established DXYZ (introduced FreeiD) : ’
Feb. 2020
Launched the real estate crowdfunding service Rimple 35186 37,259
Jul. 2018 ’
Assigned to 1st section of the Tokyo Stock Exchange '

Dec. 2017 27,523

Changed listing to 2nd section of the Tokyo Stock Exchange 22 674

Dec. 2015 19;19 21,534

Debuted on JASDAQ '

12,166

8,340 8663 9446
5,981 6,505
3,334 3,941 4,064

FY3/2009 FY3/2010 FY3/2011 FY3/2012 FY3/2013 FY3/2014 FY3/2015 FY3/2016 FY3/2017 FY3/2018 FY3/2019

FY3/2020 FY3/2021 FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026

(Forecast)
r MIGALO

HOLDINGS
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2. FY3/2026 Q1 Consolidated Results Summary
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— FY3/2026 Q1 earnings highlights (1)

- Q1 net sales are progressing as expected for all businesses, and has increased compared to the previous year.
- Because deliveries of new properties are scheduled to be concentrated in Q4, net sales are expected to be most

heavily weighted toward that quarter. 60,000 million yen

(forecast)

51,709 million yen

42,672 million yen Q1 results
14,272 million yen

- |

Q1 Q2 Q3 Q4 Q1 Qz Q3 Q4 Q1 Q2 Q3 Q4
FY2024.3 FY2025.3 FY2076.3

(Forecast)

N
{5 MIGALO
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— FY3/2026 Q1 earnings highlights (2)

Net sales

DX Promotion Business net sales forecast

(Million yen)

Net sales Operating profit

14,272 million yen 975 million yen 1.4x/ 3,765

(YoY +4.4%) (YoY +23.1%)

® Net sales has increased by 4.4% YoY because there was a 1 _5x 2629
larger number of deliveries of new properties for investment I

in the DX Real Estate Business than in the same period of
the previous year, the unit sale price of pre-owned units is

increasing, the number of companies introducing the facial 2. ZXJ 1,799
recognition ID platform has steadily increased in the DX

Promotion Business, and we have reliably increased the
number of cloud integration projects.
From 0 to ¥800 833

1iresuylts

79
® Operating profit has increased by 23.1% to 975 million yen million in 1 yeﬂ 8
YoY due to the effect of increased revenue in the DX Real
Estate Business and improved profitability in the DX

Promotion Business. 0 .

FY3/2021 FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026
(forecast)

~ MIGALO , .
HOLDINGS Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 7



— FY3/2026 Q1 earnings highlights (3)

® The number of condominiums where FreeiD has been introduced increased significantly from 99 in the previous fiscal year to 228.

® The number of DX Real Estate members steadily increased and MIGALO Group’s DX real estate economic zone has
steadily expanded.

® The number of real estate units sold (units delivered) remains at around the same level as last year.

Number of condominium
buildings with FreeiD

186,440 persons 359 units 228 buildings

DX Real Estate members(! Number of real estate units sold

(+6,645 persons YoY) (-24 units YoY) (+129 buildings YoY)
Units for rent under Number of buildings _ _ o
management under management Number of active Sl projects
6,692 units 5,773 units 297 projects
(+788 units YoY) (+510 units YoY) (+10 projects YoY)

*As of June 30, 2026
(1) From FY3/2025 Q1, the number of DX real estate member has been adjusted retroactively due to a change in the calculation method.
(2) The number of active Sl projects refers to the number of active DX-supported projects in the DX Promotion Business.

) MIGALO
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— Consolidated statement of income for FY3/2026 Q1

- Revenue increased compared to the same period of the previous year for both the DX Real Estate Business and DX
Promotion Business, and revenue and profit increased compared to the same period of the previous year for both net

sales and at all levels of profit.

- DX real estate profitability was particularly high, which resulted in significant growth in all levels of profit compared to

the growth in net sales.

(Millions of yen)

Net sales

Operating profit

Ordinary profit

Profit attributable to
owners of parent

) MIGALO
g HOLDINGS

FY3/2025
Q1

13,671

792

668

360

FY3/2026
Q1

14,272

975

781

499

YoY

+600

+183

+112

+139

YoY (o/o)

+4.4%

+23.1%

+16.9%

+38.8%

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 9



— Results by segment for FY3/2026 Q1

- Although revenue increased in the DX Promotion Business due to the increase in new orders, results remained at
around the same level as last year due to the recording of M&A costs and upfront investments in human resources, etc.
- The increase in profitability of the DX Real Estate Business had a positive effect that resulted in boosting the

performance of the entire company.

(Millions of yen)

Net sales
DX Promotion Business
DX Real Estate Business
Adjustments
Operating profit
DX Promotion Business
DX Real Estate Business

Adjustments

) MIGALO
g HOLDINGS

FY3/2025
Q1

13,671
783
12,915
(27)
792
(72)
1,095
(230)

FY3/2026
Q1

14,272
798
13,505
(31)
975
(83)
1,325
(267)

YoY

+600
+14
+590
(4)
+183
(10)
+230
(37)

YoY (%)

+4.4%

+1.9%

+4.6%

+23.1%

+21.0%

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved.
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DX Promotion

— DX Promotion Business Business

- Net sales increased due to the increased adoption of FreeiD, the facial recognition ID platform and the increase in

orders driven by factors such as synergies within the Group, including cloud integration.
- Although recruitment, M&A, and other upfront investments led to an operating loss, operating loss remained at around

the same level as last year as was expected.

(Million yen) DX Promotion Business quarterly net sales
1,169
DX Promotion Business segment total 1,030
FY3/2025 FY3/2026 945
. 0,
(Millions of yen) Qi Q1 YoY YoY (%) 844 8492
780 793
o 688
Net sales 783 798 +14 +1.9%
551

e (72) 83 (10) :
profit

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

FY3/2024 FY3/2025 FY3/2026

*Figures in the chart show the accumulation of non-consolidated figures before offsetting intercompany transactions and so differ from total net sales for the segment.

2 MIGALO ) )
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— IT personnel to support DX

DX Promotion
Business

- The number of IT personnel, who promote DX for the Group, increased to more than 60% of the total (1.3 times YoY),

which was due in part to M&A and recruitment during the current quarter.

- The increase in IT human resources is the driving force for the growth of the Group’s DX business and is one of the
strengths supporting our system development capabilities.

Increase in number of IT personnel to support DX

(Persons)

197

Q1

MIGALO
HOLDINGS

223
207
Q2 Q3
FY3/2024

(13 g5

297 298
260
249
232
Q4 Q1 Q2 Q3 Q4 Q1
FY3/2025 FY3/2026

Group-wide job composition

—

Total

540

persons

= [T personnel = Sales = Other (business planning etc.)

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 12



— DX Real Estate Business

DX Real Estat
Business

)

- Sales are performing well and net sales has increased by 4.6%.
- Segment profit increased by 21.0% due to factors such as the higher sales ratio of new properties which raised the

overall gross profit margin as well as the sales price being higher than expected.

(Millions of yen)

Net sales

Segment
profit

5 MIGALO

HOLDINGS

DX Real Estate Business segment total

FY3/2025
Q1

12,915

1,095

7

FY3/2026
Q1

13,505

1,325

\

YoY

+590

+230

Net sales and segment profit

Net sales ~ —#— Segment profit 48,070
(Million yen)
40,130
37,770
YoY (%)
30,702
28,362
+4 . 6% 23,209

+21.0%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
FY3/2024 FY3/2025 FY3/2026

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved.
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Business

— DX Real Estate Business segment net sales and unit sales (' DX Real Estate

- The demand for revenue-generating real estate continues to be strong, and the sales price of new property
condominiums for investment remains at a high level.

- The sales price of pre-owned units is also experiencing a rising trend driven by the rising price of new properties due
to factors such as rent increases.

(Millions of yen)

12,915 million yen 1 35505 million yen

682 I - o 7

Other
222 (1 building) 2,289 t

Apartments (S CRACIA)

2,376 566 (3 buildings)

(46 units) 1,247 (32 units) For residence (V CRACIA)
For investment (used)
5 560 5 204 For investment (new)
(208 units) (183 units)
4,072 4,197
: (141 units)
(127 units)
FY3/2025 Q1 FY3/2026 Q1

" MIGALO ) !
g HOLDINGS Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 14



— FY3/2026 Q1 BS highlights

- We have been able to maintain inventory of properties for the current and next fiscal year, and total assets remain
unchanged.

- Cash and deposits as well as interest-bearing debt have increased due to recovery of funds through sales and debt
financing to purchase inventory.

FY3/2026

(Millions of yen) FY3/2025 Q1 YoY YoY (%)
Total assets 54,506 55,495 +989 +1.8%
Cash and deposits 6,895 8,045 +1,149 +16.7%
Inventories 44,218 44,189 (29) (0.1%)
nierest-bearing 38,382 39,654 +1,272 +3.3%
Net assets 11,273 L 11 ,533 ) +260 +2.3%
. FY3/2026 o Management
Management index FY3/2025 Q1 Change standard value
ROE 12.9% - - 12.0%
Net D/E ratio 2.83x 2.74x (0.08) up to 2x
Equity ratio 20.4% 20.5% ) +0.1% 25%

2 MIGALO ) )
«‘9 HOLDINGS Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 15



3. FY3/2026 Progress Against Annual Forecast and Dividends
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— FY3/2026 Progress against annual forecast

- Net sales is progressing in line with the annual forecast.
- Although upfront investments continue for the DX Promotion Business, the sales price of new properties in the DX
Real Estate Business continue to be at a high level so profit at each level is progressing better than expected.

(Millions of yen)

Net sales

Operating profit

Ordinary profit

Profit attributable to
owners of parent

) MIGALO
*i@ HOLDINGS

FY3/2026
Forecast

60,000

2,800

2,150

1,300

FY3/2026
Q1 results

14,272

975

781

499

Progress
rate

23.8%

34.8%

36.3%

38.4%

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved.
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— FY3/2025 Q1 State of progress against annual forecast
- Net sales is progressing in line with the annual forecast.

- Although upfront investments continue for the DX Promotion Business, the sales price of new properties in the DX

Real Estate Business continue to be at a high level so profit at each level is progressing better than expected.

|
1 Progress rate
|
|

23.8%

Operating Progress rate :
profit 34.8% ,
Ordinary Progress rate :
profit D.78 billion yen 36.3% :

Net sales 14.2 billion yen

Profit |

attributable 0.49 pilli Progress rate |

to owners " Yen 38.4%,

of parent '
MIGALO

HOLDINGS

<Annual forecast>

60.0 billion yen

2.8 billion yen

2.15 billion yen

1.3 billion yen

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved.
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— Return to shareholders (dividends)

- Annual dividend for FY3/2026 is forecast to rise 1 yen to 8 yen (interim dividend of 3 yen, year-end dividend of 5 yen).
- Actual dividends for FY3/2025 reflect stock splits effective July 1, 2024, March 1, 2025, and June 1, 2025,
all of which are 2-for-1 splits.

FY3/2025 FY3/2026
Actual dividend Forecast dividend
Interim dividend 3 yen 3 yen
Year-end
dividend 4 yen 3 yen
Annual dividend T yon ooy heaeetvoy 8 yen
\. J

»\:’) %‘gﬁ,ﬁ‘a? Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 19



— Returns to shareholders

- Annual dividend for FY3/2026 is forecast to rise 1 yen to 8 yen (interim dividend of 3 yen, year-end dividend of 5 yen).
- Actual dividends for FY3/2025 reflect stock splits effective July 1, 2024, March 1, 2025, and June 1, 2025, all of which

are 2-for-1 splits.

Dividends and dividend payout ratio

29.4%

Annual 80 yen

36.0%

_+1 yen
increase in
29.4% = dividends

18.7%

5.0

3.4

1.6
0.8

FY2017.3 FY2018.3 FY2019.3 FY2020.3 FY2021.3 FY2022.3 FY2023.3 FY2024.3

r) MIGALO

HOLDINGS

Year-end
dividend

4.0 5 0
Interim
dividend

0 3.0

FY2025.3 FY2026.3

(Plan)

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved.
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4. Business Details and Future Outlook

’ MIGALO Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 21
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— Businesses developed by the Group

Developing the DX Promotion Business using Al technology, along with deepening and expanding the DX Real Estate Business

Create new businesses Deepen existing businesses

< >

SmartiCes I:n:;?rll:sRecogmtlon Al and Cloud integration DX Real Estate Business

I BYANT 2 BERNERS
é PROPERTY

AGENT
& PRACTICE Inc. [8 RIS

N ’

CLOUD -CH+ I@J dresscode AKI COMMERCE  ASSOCIA PROPERTY

twe ) RIMPLE

TERA WEBCREATE

Transform businesses Increase productivity
Create new business models Improve operation flow (digitalization and online availability)

MIGALO ) )
HOLDINGS Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 22



— Examples of facial recognition services in Japan DX Promotion Business

Various companies offer facial recognition services in Japan and their use is spreading to various locations.

TOKY02020

% o
{: ﬁ’x.'

Tokyo Olympics

Tokyo Dome

-

X ==

MITSUBISHI ESTATE CO., LTD. (getting on/off buses) Osaka Metro (facial recognition ticket gate) Osaka Expo
4

b MIGALO

HOLDINGS Copyright ©MIGALO HOLDINGS, Inc. All rights reserved.
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— Track record in provision of FreeiD facial recognition

Solution

DX Promotion
Business

service - main examples

Platform

S SBMAILIFIR m BATIIN-T G RREY

M\ marimo  Fiernan
HUTAT UGE SREETRRE
BP crorerty I suuw o ;
< & AGENT sl A BERU-HZEEA
e . \K(_\; ) Offices and
management Condominiums N & SREHoldings ezmF@mE#xar Nomura Real factories

Estate
Development

& Fv Ol

@ BEa=.—5.~ T

A SqrIseirstast (0 surtE

A CORPORATION

Provision of facial ID infrastructure
without FreeiD app

rge )4 NS
m }éﬁ‘# calmi¢ X NS D Bi% A5 0,
& TSUNEISHI

A =siR
| Machi Pass

PER 'SP TR P

S SEFR h\‘

Providing technology and supporting

T Epardi A Construc the development of Machi Pass Face,
sports stadiums Logistics tion sites . Mitsubishi Estate’s facial recognition
o . service alliance platform
Linked to My :
Identity lDOiFE'.'Még& Number ID card
g . — o
verification nEs SE) yw kA BBTIN-D
e B i [ XID - HASEKD
o ' ’ ﬁl KAMEOKA CITY
g Childcare/facility . Collaboration with Haseko Holdings’
receptions . LIM Cloud
Register your face through the
Payment . Mairimu app and make life in the
\ . condominium “face-only”
m Lo szcurz |
In-store payments Staff-free stores
\’ IY{I(}E)‘?NI;}S Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 24



. ees 4 i
— Revenue model for facial recognition Y Buness

One-time revenue upon
introduction

Recurring model

One-time revenue upon
introduction

Development and provision

Recurring model of a platform

v Revenue from introduction to v Monthly revenue per apartment v’ Price varies depending on
existing condominiums d
. . hi evelopment and
v Revenue from introduction to new (condominiums etc.) P
condominiums v Monthly revenue per person (offices provision
v" Price for corporate introduction varies
depending on the size and number of etc.)
employees of the company.
p) MIGALO Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 25
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. DX P t DX Real Estat
— Reasons why FreeiD has been chosen cpromotion ) 3 (P e Estate

PROPERTY
D DXY Z

AGENT

Synergy
R&D at condominiums developed

Knowledge of condominiums by PA

LcJ FreeiD

Provide high added value to developers / management companies /
residents through product design and installation technology
packed with know-how from the condominium industry

O Finished goods, service, and construction technology based on an understanding
of the circumstances of construction companies and management companies

O Solid track record with Property Agent’s condominiums.
O A pioneer in the condominiums industry that no longer has serious competition.

" MIGALO Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 26
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. . DX P ti DX Real Estat
— What sets FreeiD apart: management system and operations crromation ) 3 (X eat Estae

Points that developers and management companies appreciate

&) Freeid 70/F 1 BE FONFAT—Yzv b pME FONT A T—Y1 > FNESEEHA (M) v
R R Rl <0/ onetme/ 3 onetme—% Contribute to productivity improvement by providing a
EDRO %5 ¢ management system based on the business process /
RR/ EFHO> b <

:WEE g an 2vyay - management process of developers and management
AR BRUTCEEW  © BRUTKEEL v companies!
1 ARt EE < FIRMBER FIBKRTEHR

® ©® ® ® O ® .

b2 e (1) No need to deal with lost keys

BRUTEAN o[ RRUTGEED - * No need to exchange physical keys at the start and end of

tenancies, reducing costs!
: .

* No need for physical key management process during
28144 1~50f T ‘ 2]3lals)sl7]al. |sslstls VieWinQS!

» Zero work dealing with lost keys! Minimize security risks.
wyvavg wiR FUFNAR fhf&it

DXYZL 2T v AERME 13038%F 2025415220 18:30 ~ 2025515220 19:00 BRI

Z)—Fwvyaviip 5035 %  202541813H 14:00 ~ 20254 1A13H 14:30 A RHKE

(2) No risk of subleasing or vacation leasing

DXYZ= < s o f2it 6015 2025 1A13H 14:00~ 20255F1A13H 14:30 BRI EHKE
—— oS | 2SI 130~ 2SI AT 200 | Mzt * Reduces the risk of subleasing with an entry and exit history
DXYZ= >3 a vt 4035 %  2025%1813H 14:30 ~ 20255 1A13H 15:00 HARHS that can Verlfy Identlty!

e » Vacation leasing is not possible, so the security of managed
properties is improved!

ZUV—=Fwravig 6015%F 2025918120 19:00~ 20256 1A 12H 19:30
DXYZL STy v ARMA  13038%F  2025%1H12H 16:00 ~ 20254112 H 16:30 R VI

DXYZw v ¥ 3 vit8E Il 13038%F  2025% 18120 19:00 ~ 20254 18128 19:30 e etvi

g lﬂﬁ,‘?ﬁag Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 27



— What sets FreeiD apart: “All facial recognition” condominiums DX Promotion Business X( DX Real Estate Business

Points that residents appreciate

Japan’s first “all facial recognition condominium”

(1) Interlocking with elevators, delivery boxes, and other peripheral devices

+ Can access the common area in the condominium entrance.

+ Elevator ascends and descends automatically to the resident’s floor.

» Can receive mail smoothly through a parcel delivery box or mailbox.

+ Entrance into the apartment is easy regardless of whether it is an external

corridor or an internal corridor.

(2) The industry’s largest installation record and high level of satisfaction

* FreeiD installed at 228 condominium buildings (as of the end of June 2025)

* 97% user satisfaction in resident survey.

2 MIGALO : :
g HOLDINGS Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 28



. . * . g . . . DXP tion Busi DX Real Estate Busi
— Expanding Japan’s first! facial recognition condominiums nationwide romotion Business | X o e msnese

Number of condominium buildings Number of companies

with FreeiD Number of condominium buildings with FreeiD

228 buildings 82 companies

(Buildings)
M SEMFRLIF YR A BARU-HBEEA  SBIU-FPRI(Y-X
oemEfrsEgTer DRFEAEm IDEX E

CREVIA @ % :.-'i E !m I? B R I DAIICHI JUKEN  Nikkei article regarding the

HLHAT USY GROUP . .
introduction by
€

b LIV (;]-()“!) M RABIIN-7 APEST KeiYO GAS Mitsubishi Estate Residence

HASEKD - rrEenEre ) (November 29, 2022)
AR BREHFBIVS-T547  \& o Fos BRAR X BTt X
s ens MUGEN ESTATE 55
P FUDEAL ),
KEMHA
bttt N gaﬁ’EEt!‘tle HOUSE CREATION (»,/ 33 34 41
. ResCon’S 26
m marimo LA HOLDINGS ?%L @ SRE Holdings
@ s—xaExs) -7 dl PREXLEY T ggi0 AR @ 4a 1@ 2 3Q
i r— FY2023.3 FY2024.3

One Person One Room

 Hoosiers @) — -9 _A_ SANI##t£4t Nomura Real Estate

=T v=ATRIPIRTAVH o

Development and others
g MIGALO

HOLDINGS *1 “CRACIA IDZ GAKUGEIDAIGAKU,” completed in January 2021, is the first all facial recognition condominium in Japan (based on our research) Results are as of the end of March 2025.

228

2.3x

205

153

118
99
86

4Q 1Q 2Q 3Q 4Q 1Q
FY2025.3 FY2026.3

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved.
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. . DX P ti DX Real Estat
— Reasons why FreeiD continues to be chosen (( DX Promotion XC Business e)

Multi-platform scalability across multiple facial recognition engines* makes it
unique residential equipment that continues to evolve even after installation
*Patented

Compared with the systems of major companies in Japan, which lack
connectivity and scalability, FreeiD can be installed and expanded at a
cost appropriate to the scope of deployment.

MIGALO _ _
HOLDINGS Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 30



Promoting cities where people only need their face,

centered on Sanga Stadium

Face-only resident services

* Childcare facility that Kameoka City residents
can use for free

* No need to show ID, “face-only” entrance
(linked to My Number ID card)

\

KIRI no KO at Sanga Stadium byr
KYOCERA

Kamemaru Land, a children’s play
facility in Galleria Kameoka

HOLDINGS

g MIGALO

Face-only shopping

* Available at the food court in the stadium
* Makes “face-only” shopping possible

Four stores at Football Diner in Sanga
Stadium by KYOCERA

*Test-run completed at the end of March 2024

DX Promotion

Business

Face-only entry into stadium

* A service for fan club members

* “Face-only” entry to the stadium with no need
for ticket

. v

Facial recognition entry into Skybox for
fan club members

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved.
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— Face-only shopping using FreeiD Pilot project

Free entry to Tokoname Hot
Spring Mago no Yu

Shoppers received a 20% discount Presentation of paper or
on purchases when using an AEON smartphone point cards is no
card with facial recognition. longer necessary

i -
3

Face-only shopping at AEON MALL Tokoname Implementation of pilot project

- First round: Friday, January 24 - Sunday, January 26, 2025, Second round: Saturday, February 22 - Monday, February 24, 2025, totaling 6 days

346 shoppers made 1,173 payments, equivalent to approximately 3.5 million yen in purchases

J/

" MIGALO

HOLDINGS

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved.
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— Face-only shopping. Results of pilot project survey

*Survey of participants in AEON MALL Tokoname events between Friday, January 24, and Sunday, March 2, 2025

Q. What was your experience of FreeiD Pay?

60s 20s
0, 0,

A. 95% responded that they felt it was Th | T%
easier than payments made by 505 Compostion 33?‘;
credit card or smartphone 27% of

Q. Do you feel it would be convenient if FreeiD particioants

Pay facial recognition-based payment could byage
be used throughout the entire AEON Mall? p
S

A. 97% responded that being able to 36%
use it would be convenient

FreeiD Pay was highly rated by people of widely varying ages

Never
Q. Are there times when you do not 4%
present a point card even though Almost never
you have one on your person? 16% Frequently

32%
A. 80% responded that there are
times when they do not present

i Occasionall
point cards even when they ccisg;na y

have them on their person

Many people do not present a card even when they have them
on their person

~ MIGALO
HOLDINGS

Q. When using FreeiD Pay facial No
recognition-based payment you can 17%
make purchases using only your face.
Do you feel that you spent money more
freely than usual as a result?

A. 65% responded that they
spent money more freely than
usual

Neither
18%

It suggests that face-only purchasing could lead to an increase
in customer unit price

Would not at all_\

like to use it 0%

Would not
like to use

Q. If there were an increase in the number
of facilities where it could be used, would
you like to try the FreeiD Point facial
recognition point service?

A. 99% responded that if there

were an increase in the number
of facilities where it could be

Would like to
use it
29%

Would very much like
. to use it
used, they would like to try 70%

FreeiD Point

Shows the potential for expansion of the FreeiD Point service

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved.
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— Increase in initiatives by local government FreeiD
o
DXYZ and Kamikawa Town (Hokkaido) - Room access facial recognition, identity verification, and ==

payment pilot project
Pilot project for town residents using FreeiD has started full-scale operation 6 months after launch
@ wm DXYZ

KAMIKAWA TOWN

» After concluding the “Future Co-Creation Partnership Agreement” between Kamikawa Town and DXYZ, a pilot project S
was introduced in seven facilities within Kamikawa Town and has now started full-scale operation after 6 months ge éf&\% T (q
g , -
o orram— ExT2H2xR!
Overview of this pilot project
BREIDT S0 74—4 gBL

This project introduced FreeiD in several facilities in Kamikawa Town, where people such as residents, local government officers,

and board of education staff can experience face registration meetings. [y Free i D &
Oy

During the 1st phase of the pilot project, FreeiD was introduced in seven facilities such as the town hall (including shared facilities in
the town hall), accommodation facilities, spaces for interaction between children, a cafe and restaurant, and a local brewery.

v/ Access management service: Provides greater security and improves convenience because key management is unnecessary,
which optimizes reception tasks such as keeping visitor logs

v' Identity verification service: Records a log of children when they return home, providing a monitoring function that mitigates any
worries parents might have for their children

v' Payment service: Improves the convenience of payment and implements service verification aimed at stimulating the tourist industry in
the future’

Future initiatives

We will continue to introduce FreeiD in other facilities and locations with the aim of
introducing this system in all municipalities throughout Japan in the future.

We have released an introduction video™ for this pilot project to enable even more people
to experience life where “face-only recognition is used to connect the world.”

ENATEE
BRIERA

Scan the QR code for a link to the videok

2 MIGALO : :
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— Provision of new “FreeiD Hotel” service starts

Arrival of new “FreeiD Hotel” service from the
FreeiD facial recognition ID platform jointly
developed with USEN-ALMEX

Guests can now enter and exit their rooms using facial recognition
at the Tsuneishi Group’s “Seto-no-oka.”

5~

USEN-ALMEX has started provision of a new “FreeiD Hotel”
service that allows guests to enter and exit their rooms using facial
recognition during their stay after checking in at a hotel. The
service integrates the “KIOSK” self check-in system provided by
USEN-ALMEX and “FreeiD” facial recognition ID platform.

This service allows guests to use hotel facilities using facial
recognition without their room key during their stay, and covers the
hotel’s common areas and all guest rooms.

[FreeiD&FT v I2&§F HEBRE#STFzv oMV HeEZ DFI A

\ 9'-: yo4viE
- BERS AR

« BRETERKREZRRL s FHBORALBHEES% o WEPIIELITITAIESLLS
FHRBOKR L BEESEZER Aﬁb%1/74/ I

i MIGALO

HOLDINGS

E’c] itr—EX [FreeiDF7 V| 121

Vroh s e aAn
WEHREEAN LTSN,
Fxy o ik BIEENCHBIRICGD
=7

FORORE(NT ELBHARRT)
TYITAISARB FLA)

FOHOREES

Overview of Seto-no-Oka

- Facility name: Seto-no-Oka

- Location: 1273 Tsuneishi, Numakuma-cho, Fukuyama City,
Hiroshima

- Structure / Floors: Reinforced concrete structure, 6 floors
above ground

- Total floor area: 6,415.56 m?

- Number of rooms: 44 (Hotel), 117 (Dormitory)

- Opened: May 23, 2025

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved.
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— Facial recognition platform “FreeiD”

Number of “FreeiD” users

1-5Q 37,396

(Persons)

14,440

10,563
7,503

Q1 Q2 Q3
FY3/2024

MIGALO

HOLDINGS

33,623

29,646
26,385
23,281

19,004

y

Q4 Q1 Q2 Q3 Q4
FY3/2025

Q1
FY3/2026

DX Promotion
Business

Number of solutions (number of devices implemented)

1'3L> 4,947

4,494

(Devices)

3,679
3,324

2,755

2,422
2,243

1,737 1,858

4

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
FY3/2024 FY3/2025 FY3/2026
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— List of facial recognition patents Y Busmess | X CDXBTZ?LEiatD

MIGALO HOLDINGS and DXYZ patent information

Patent number Invention name Registrationdate
6690074 Facial reco n|t|op method, facial recognition system, program Apr. 2020
and storage media
Facial recognition engine 6799223 Facial recognition method, facial recognition system, program, = ;.
and storage media
Patent No. 6839313 6804678 Facial recognltlop method, facial recognition system, program, Dec. 2020
and storage media
Compatible with various situations using 6829789 gntz’r':q:TnZ';ti 5;“’9’- delivery management method. program. and . 5954
. . . - . g
single registering of facial information Facial "Jt' thod ¢ di d facial
6839313 acial recognition method, program, storage medium, and facial ., 5,94
recognition system
6858914 Information processing me_thod. information processing system, Mar. 2021
program, and storage medium
6896131 Facial recoqnltlop method, facial recognition system, program, Jun. 2021
and storage media
Facial recognition system for offices 6985460  Recognition system Nov. 2021
Patent No. 6804678 and 6896131 7038877 Facial recognition system and program Mar. 2022
+ Control entry into offices and visits to facilities without 7038887  Facial recognition system and information processing method Mar. 2022
retneedtf.or [I)IhySICIa| ell‘(nzbyee |Dsdand ID cards-t 7055924  Facial recognition system and program Apr. 2022
° utomatica unioc oors and manage en
B o y ) ) . g ry 7096939 System, facial recognition platform, and information processing Jun. 2022
into individual units with facial recognition. method :
7096941  Bar and restaurant system and information processing method Jun. 2022
/ Facial recognition system for 7151015  Program, computer, and information processing Sep. 2022
condominiums 7230074 Recognition system Feb. 2023
Patent No. 6690074, 6799223 and 6858914
* Unlock entrance, parcel delivery box 7245377  Facial recognition system and program Mar. 2023
’ ]
elevators, and front door with “facial pass.” One; ;.::)nn L 7336572 Ir;?::!sastﬁr;tgh?:e55|ng system, program, and information Aug. 2023
* Includes One Time (key lending) function Ri - A One Time Em HBRETAR
that allows family members and friends who RUBRERR FTUTRIIRD 7355790 Program, system, and information processing method Sep. 2023

k do not live in the residence to unlock doors. / 7692586  Facial recognition system May 2025

@ IY{I(}E,‘;I,‘;SO Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 37



https://freeid.dxyz.co.jp/usecase/mansion/
https://freeid.dxyz.co.jp/usecase/mansion/
https://freeid.dxyz.co.jp/usecase/mansion/
https://freeid.dxyz.co.jp/usecase/mansion/
https://freeid.dxyz.co.jp/news/post-253/
https://freeid.dxyz.co.jp/news/post-253/
https://common.propertyagent.co.jp/file/20210302-12/00.pdf
https://common.propertyagent.co.jp/file/20210302-12/00.pdf
https://common.propertyagent.co.jp/file/20210329-12/00.pdf
https://common.propertyagent.co.jp/file/20210329-12/00.pdf
https://common.propertyagent.co.jp/file/20210421-12/00.pdf
https://common.propertyagent.co.jp/file/20210421-12/00.pdf
https://common.propertyagent.co.jp/file/20210706-12/00.pdf
https://common.propertyagent.co.jp/file/20210706-12/00.pdf
https://www.j-platpat.inpit.go.jp/c1800/PU/JP-6985460/6E5445AA2FFCB205F2399871E0D4333DB7C31246E165FD7C1CE9C807C9DA9258/15/ja
https://dxyz.co.jp/press-release/post-655/
https://www.j-platpat.inpit.go.jp/c1800/PU/JP-7038887/05A5D9CF4D2B854A1DACEF599071ECE09224247933B228C777C3CB6953F3A174/15/ja
https://dxyz.co.jp/press-release/post-655/
https://common.propertyagent.co.jp/file/20220824-12/00.pdf
https://common.propertyagent.co.jp/file/20220824-12/00.pdf
https://www.j-platpat.inpit.go.jp/c1800/PU/JP-7096941/F38BA1BAC93E61318960FCF070A4ADD7D08E5E8C73EF9F674E3944D7F1903444/15/ja
https://www.j-platpat.inpit.go.jp/c1800/PU/JP-7151015/FDAE936E240767D228BC05B5EB16D3285FE56E15BE394613101B2728E51E9654/15/ja
https://www.j-platpat.inpit.go.jp/c1800/PU/JP-2021-015335/4FA28434DD4250E080991B0E33F93347CD457E8EBD27C84C44BF94256B43B82F/10/ja
https://www.j-platpat.inpit.go.jp/c1800/PU/JP-2022-063203/72B14FFD7FFA87C1DD6A542004D5E6B1A7641A6B67D0B2F3CCE83CF7299BF586/10/ja
https://www.j-platpat.inpit.go.jp/c1800/PU/JP-2022-107652/06AEE4A71AD61AB68D34E8C68365B357BE435DFE2B6CC2DF07ADDD75690FAD09/10/ja
https://www.j-platpat.inpit.go.jp/c1800/PU/JP-2022-107652/06AEE4A71AD61AB68D34E8C68365B357BE435DFE2B6CC2DF07ADDD75690FAD09/10/ja
https://www.j-platpat.inpit.go.jp/c1800/PU/JP-7355790/D0EE9B298212995A468B7240A6ED0973B5102F2988DE1590E482752876B470CE/15/ja

— DX market size (size of facial recognition market)

DX Promotion
Business

The market size that can actually be approached is expected to be approximately 50 billion yen, and there is still room

for expansion.

Size of approachable
market

SOM

The number of condominiums and
corporate workers in Japan multiplied
by the monthly unit price

Approx. 50
billion yen

SAM

ID common management and
payment platform in Japan

Approx. 400

billion yen

TAM

Size of the facial recognition services
market in Japan

Approx.

1.4 trillion
yen

Source: Fuji Chimera Research Institute, “Domestic Market Research on Digital ID / Authentication Solutions” / Fuji Chimera Research Institute, “2022 Digital ID / Authentication Solutions Business Market Research Handbook”

) MIGALO
:jy HOLDINGS
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— Businesses developed by the Group

Developing the DX Promotion Business using Al technology, along with deepening and expanding the DX Real Estate Business

Create new businesses Deepen existing businesses

< >

SmartiCes I:n:;?rll:sRecogmtlon Al and Cloud integration DX Real Estate Business

I BYANT 2 BERNERS
é PROPERTY

AGENT
& PRACTICE Inc. [8 RIS

N ’

CLOUD -CH+ I@J dresscode AKI COMMERCE  ASSOCIA PROPERTY

twe ) RIMPLE

TERA WEBCREATE

Transform businesses Increase productivity
Create new business models Improve operation flow (digitalization and online availability)

MIGALO ) )
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— Synergies between the Group’s businesses

The Group’s strength lies in the DX track record of operating companies within the Group and the ability to apply the
know-how accumulated through this to other companies.

Becoming an S| company group with Becoming a pioneer in business
abundant knowledge and experience DX by improving productivity

ative Al / Cloud integration « Support for DX service development DX Real Estate Business

» Support for introduction of Salesforce, AWS

//\ cAe n\ioAnnvl OTN _:; BCERNCRS ° support for data/Al utilization
+ Support for development and dispatch of 1 PROPERTY
DX human resources \’ AGENT
BEST » Security measures, etc.
@ PRACTICE Inc. [“3 CBLab. Y /
CLOUD + I@] dresscode + Benefit from know-how through business AKI COMMERCE  ASSOCIA PROPERTY
support
* Providing opportunities for trial and error .
Q ] * Frank feedback from an operating compan Q R I m P L E

perspective
* Implement high-speed PDCA, etc.

OmniScience

" Spreading DX promotion know-how to other client companies

) MIGALO , .
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— Results of support by the DX Promotion Business

Number of DX promotion and support services provided

21 6 companies (vov: +42)
é —HRBEUTILSy PIRA @ mEEMRBHERS
asoview!” DEHARKASH @ Science ants /A

777777777

W sqraTomnar SEIKO HUMAN MADE nc.

TAO-51LD ) I-az R Ett

SPIN  AAHS csBtvas1v)1-9a07 fistait

“. ' 7y 7 - ——
SAKURA internet  7{Human | £2-voPn7=-

R I :
WinActor (U anenzvir=7-z=274
WinActor@ZNT TP/ AT /0SHRHOBINSHRTT

SCSK 7
/Tomic Spectee’ GLPA "

HhAs#d BEA I v Y . . .
Incorporated Educational Institution

& mﬂlﬁﬁﬁﬂ%& Kaisei Academy Private School

(Kaisei Senior High School)
) MIGALO

HOLDINGS

ﬂ:PI‘e,g‘santeF

7Y LOEREHRTT.

gERE

O 22ERKFI RRIAIR

o DaiwaHouse Group»

DX Promotion

Business
Number of active Sl projects
1.0 336
« Ux
302
297
287 294
241
211
197 203
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
FY3/2025 FY3/2026

FY3/2024
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— M&A

DX Promotion

Business

Acquisition of shares in U-System Creation Inc. (transformed into a subsidiary)

e

—

U-SystemCreation

Company overview for U-System Creation Inc.

Company name: U-System Creation Inc.

Representative: Masaaki Ohgo, Representative
Director

Established: April 1991

Address: 4F Jinbocho Three Building, 3-12-3

Kanda Jinbocho, Chiyoda-ku, Tokyo
Description of business: System outsourcing development

business

(Microsoft Solutions Provider)
Share capital: 10 million yen

*The date of share acquisition is scheduled for September 30, 2025

9y MIGALO
’9 HOLDINGS

X @) Goiives

Background to acquisition of shares and future outlook

We believe that we can share the excellent customers and
use the outstanding engineers and technology as well as the
expertise and case studies data that U-System Creation has
accumulated in its system outsourcing development
business, which will enable the Migalo Holdings Group to
further grow our DX Promotion Business and also promote
optimal DX while maximizing customer value as part of this
activity. Therefore, we have determined that this will further
improve the profitability of the Group and contribute towards
strengthening our competitiveness.

We are aiming to achieve the current challenge of hitting the
DX Promotion Business net sales target of 5.0 billion yen
ahead of target in FY3/2026.

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved.
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— Becoming an Al solutions provider company

The Cloud integration business puts Al into practice within the Group, and the Al utilization expertise gained from this is
used to achieve Al transformation so that we can transform into a company that provides Al solutions for deployment to

other companies.
Becoming an Al solutions provider company with abundant knowledge and experience

Becoming a pioneer in business DX by
improving productivity through the use of Al

h .//\AVANT g BCERNCERS

ooooooooooo

DX Real Estate Business

PROPERTY Deplo ractical Al
& AGENT & PRACTICE Inc. ({3 cBLab. pioy p .
/ A knowledge created in the
AKI COMMERCE ASSOCIA PROPERTY CLOLIT-’ 4 IQ] dresscode Group to other
O RimPLE 7 companies.
= twe
Create expertise R T

Improve productivity by
redefining the business Use expertise accumulated in

through the use of Al. the DX Real Estate Business to

provide Al solutions.

i MIGALO 43
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. . DX Promotion
— The Migalo Holdings Group’s development of Al Business
In-house use of the “SRX Al Video Analysis Service” app Some actual screenshots from deployment at Property Agent ’
0 o0 &mm
- Group company Berners created and released an Al app - : pe——
* The Al app used by our sales team is also being used to Sorome mectangn Tornn || S
recruit personne| (s SUAR: 7/~ WL ¥ LAY 1R B R

FRE: BASHWIECLSIE, Fry2a70-0WR
PA
BECALLHHENRONDRE, WET S

FH: BLL LTHA2005MA, RE2r LTRX10005A

& Features

| BWFE v
- - l EUrEYY ® PAQHBHEARLTVSH ?
Topics change for each conversation
. . . 'fﬁ;?i?iilziééfﬂma WRGR: 72 —X8 O FMERAICAY Y FHBZLBLTVEN?
Rather than summaries conducted on predetermined topics,
BEOMFRERR
summaries are based on topics actually contained within the e ————
Conve rsat'on FEGERHNNORMY L TRBERRET>TUS B
BT 3ME
o EARR vs EARRA O MBFHISLBEHFVVZERLTVSH?
a5 2 BEDERER BEARRAOUERZERLTLE b

Summaries of Videol/transcripts Evaluation/analysis
meeting information Al transcribes Customer desires,

ssomnazss Summaries of conversations during uncertainties, and opinions

conversations in a meeting business discussions and are inferred by the Al and

as a whole, as well as the ¢an conduct searches displayed in detail after the
topics themselves, are within the conversation meeting
automatically organized by based on arbitrary

7 Al for each meeting keywords
=/ %gﬁ,ﬁ{;g instead of being fixed Copyright ®MIGALO HOLDINGS, Inc. All rights reserved. 44



DX Promotion

— DX market size (system development market size) Business

The market size that can actually be approached is large, and there is still room for expansion, given that it is a growing
market.

Size of approachable

market
SOM Size of Japan’s DX market . , .
- : Size of Japan’s IT service
Cloud computing including
facial recognition (Initiatives to transform operations market

through Al, loT, and cloud computing)

Approx. 3.4

trillion yen Approx. 5-2 ApprOX. 28

trillion yen

trillion yen

Source: IDC Japan corporation, “Domestic IT Market Industry Sector Forecast 2022-2026" / Fuji Chimera Research Institute, “2022 Digital Transformation Market Future Outlook” / Fuji Chimera Research Institute,
“2023 Cloud Computing Present Situation and Future Outlook.”
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— Businesses developed by the Group

Developing the DX Promotion Business using Al technology, along with deepening and expanding the DX Real Estate Business

Create new businesses Deepen existing businesses

< >

SmartiCes I:n:;?rll:sRecogmtlon Al and Cloud integration DX Real Estate Business

I BYANT 2 BERNERS
é PROPERTY

AGENT
& PRACTICE Inc. [8 RIS

N ’

CLOUD -CH+ I@J dresscode AKI COMMERCE  ASSOCIA PROPERTY

twe ) RIMPLE

TERA WEBCREATE

Transform businesses Increase productivity
Create new business models Improve operation flow (digitalization and online availability)

MIGALO ) )
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DX Real Estate
( Business
Specializing in compact-type condominiums with our service

capability that can provide a one-stop solution for all activities from
purchasing to sales, rent management, and property purchasing.

— DX Real Estate Business strengths

8 & -
Specializes in m a0 Japan’s first all facial & 2
u n .y .
Unlque compact-type. recognition condominium
* Specializes in compact-type condominiums * Introduced FreeiD face recognition to all
Stre n gths for DINKS and single people taking advantage developed properties.
of our company’s strengths and with high * Unlock all doors using facial recognition.
profitability. * Keys can be transferred using an app. )

~ @ N D)
_ = _ Rent management [
Purchasing power Planning power @ poweg:' 3“’3
Strateg I c * Specializes in Tokyo’s 23 wards, * Planning that meets the needs of * High-value added properties that are
Yokohama, and Kawasaki areas. residents rented at a higher fee than local
Stre N gths - Utilizes strong local networks. - Functional design using space market rates
* Adopts unique purchasing efficiently * Average occupancy rate is at a high
Y indicators. ) U level of 99% or higher. )

" MIGALO Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 47
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— Property information by segment in the DX real estate business with high asset value (DX on estate

Business

New condominiums for investment

Used condominiums for investment
20-25m?2

20-25m?

N
N
SN

Ny
AN
AN

N
AN

BN

A
AN
LA

X

AN

REL R G e LR

LLTAN
LT
wuy

Know-how acquired since the company’s founding plus
facial recognition creates value.

City Near Facial __
center station recognition =~

“Apartm e nts.for,
investment

~200[fo 400 millionlyen
Cap around!5%)

R
Condominiums f

35:20[mzM

r ) MIGALO

HOLDINGS
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— Business core (Number of DX Real Estate Members) (P o etate

We have deployed platforms tailored to customer needs, including the real estate investment crowdfunding “Rimple” and the
real estate information website “Real Estate Investment Times.”

Service operations tailored to social
conditions and customer needs

- O RIMPLE

SUTILIE * Investments can be made from 10,000 yen per unit. Number of DX Real Estate Members
YUY TN THDES,
S . » Operation of real estate coins that can utilize points from

KA I¥ Hapitas o ILLsCoin
., - - 1 86,440 persons

(YoY: +6,645)

7ONGCAZAEERDT V!
: I :QIE?QQTiIneS
e Over 300 columns have been distributed.

* Real estate investment professionals support as dedicated
advisors.

*From FY3/2025 Q1, the number of DX real estate member has been adjusted retroactively due to a change in the calculation method.

3y MIGALO : :
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— Japan’s first keyless “all facial recognition condominium” (( DX Real Estate

All facial recognition condominium

Offers pleasant condominium life with highly secure facial recognition-based entry function

[ Common space [ Facilities linked to common space [ Private space

Entrance Parking lot Parcel delivery and mail box Elevator Unit door
Unlock entrance using Unlock door using facial Indication is shown if there Safe unlocking with facial Automatic unlock using
facial recognition recognition is a parcel and box is recognition facial recognition
Automatically call elevator unlocked automatically Automatically selects
using facial recognition residence floor

2 MIGALO : :
g HOLDINGS Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 50



~__Possible to easily register facial information for residents and their DX Promotion | v (" DX Real Estate)
families using app and lend “key” to friends, etc. for a specific time

Business Business

g Family members living in 4 g
Residents A Family and friends

- Easily register facial = Can also use app to register facial = Can “lend a key” to family
information using app information for family members members or friends for a
who do not have smartphones specific time
- Easy to reregister * Can view authentication * No need to be home to “lend
log for family members a key” or when people visit

) MIGALO , .
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~__Japan'’s first key-free “all facial recognition condominium” DX Promotion chx Real Estate)

- monitoring function Businoss Eusiness
Register family Facial recognition at home Check authentication log
Can easily take and update Provides greater peace of Check that child got home
photo of children’s faces mind and safety than safely using FreeiD app

with FreeiD app providing a physical key

E B E E
BYH 339 54 Q

D;

EN 5 R
eum | 3

) MIGALO , .
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___High praise from residents, facial recognition will become a reason (" DX Promotion (" DX Real Estate)
Busi Busi
to choose an apartment usiness usiness

Q. Is facial recognition more convenient than Q. Do you want facial recognition at the next property
conventional keys? you live in?
® © ®
o : o i :
97 /0 of residents gave a response that was at least 94 A) of residents responded that they want facial
equivalent to “Convenient” recognition at their next property
29 5%
71% 26% % 36% 58% %
m Very convenient m Convenient ® Inconvenient Very inconvenient m Strongly want m Want m Do not want Strongly do not want

Y, :
és') A. Its very convenient when both hands are occupied Q. What attracted you when you decided to move in?
® @

A. | can open the door even when I’m carrying ] . ) . i
something Security with facial recognition was rated higher

than floor plan or rental price

@ A. It's too convenient, | N@ver \!vant to live in a | iked that it was newly buit w—
house without it again!

The location was good 60%

A. | realized that | spent more time managing my keys The security aspect was good
than | thought

The floor plan was right 21%

n=323 (Survey of residents living in condominiums that have introduced FreeiD conducted in October 2023) )
The rent was right 17%

| MIGALO
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DX Real Estate
KPI C Business )

DX Real Estate members Trend in the number of sales contracts
(Persons) (Contracts)
<
186,440
185,333
183,035 324
181,681 306 298
179,795 275
178,627 264 256
176,143 229 236
206
173,300
171,160
Qf @ Q@ Q4 af @ Q@ Q4  af @ @ @& o o @2 o o) o
FY3/2024 FY3/2025 FY3/2026 FY3/2024 FY3/2025 FY3/2026

*From FY3/2025 Q1, the number of DX real estate member and sales contracts have been adjusted retroactively due to * The number of sales contracts is shown on a contract basis.
a change in the calculation method.
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— Market size ( D e

There is still room to expand the business because the size of the potential market is actually about 40 times that of the
previous fiscal year’s net sales. We are working to expand our share of the market through the development, sale,-and
management of real estate properties with the goal of achieving a net sales of 100 billion yen.

Size of approachable

Size of our current market TAM
SAM

business
SOM . Domestic market size for
Size of market for new and pre- l estate | : .
AT Size of real estate for owned condominiums in the real estate investmen
e netealas ek ciinithe Tokyo metropolitan area (leasing properties)
_— Tokyo metropolitan area
51.7 billion

yen Approx. 2.1 Approx. 10.1 Approx.

trillion yen

N trillion yen 77 .1 trillion

About 40 yen
times

Source: NLI Research Institute, Real Estate Market Report “Japan real estate market size” (July 18, 2023) / Calculated from Statistics Bureau of the Ministry of Internal Affairs and Communications, “Survey of Service Industry
Trends”, May 2022 (preliminary),
Real Estate Economic Institute Co. Ltd., “Metropolitan investment condominium market trends” / Tokyo Kantei, “Market trends for new and used condominiums (metropolitan area)”

" MIGALO : :
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— Synergies between the Group’s businesses

DX promotion business and DX real estate business form a business structure that makes it possible to generate synergies between

the two businesses

Smart City Facial Al Re
Business

DXY Z

£H FreeiD

Provide advanced engineering

I opportunities in new business fields

Provide fast and flexible
development resources

MIGALO
HOLDINGS

Provide high added value to properties in
the form of facial recognition systems

—

—

Provide advanced test environments
using residential infrastructure

Al and Cloud integration

I AVANT
& EEEETICEInc. Pa CBLab
CLOUD = CH+ 1@3 dresscode

"% BERNERS twe

TERA WEBCREATE

DX Real Estate Business

‘a PROPERTY
.® AGENT

N v

AKlI COMMERCE ASSOCIA PROPERTY

) RIMPLE

DX support to increase productivity

using new technologies '

Frank feedback from an operating company perspective
Share knowledge of DX success patterns

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved.
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— Medium- to long-term growth target

Taking up the challenge of hitting the DX Promotion Business FY3/2027 net sales target of

5.0 billion yen a year ahead of target, in FY3/2026 .

If it becomes clear that we will achieve the stretch target, we will consider offering DX Real Estate Business Net
shareholder benefits for FY3/2026. sales FY3/2029

DX Promotion Business (DX Real Estate Business) 1 O O o 0 billion yen

Provide high-value-added

Expand facial recognition ><

and cloud integration pre-owned condominiums

for investment purposes DX Promotion Business net sales

FY3/2027

DX Promotion Business

Investment eriod At least
Net sales ]
Expenses I

Total assets N 5 O billion yen

—-ﬁf\lrll\l\lll\l\lll |_

FY3/2021 FY3/2026

Promote DX real estate facial recognition and cloud integration Become a pioneer in new value

Stable, sustainable business w and developed growth businesses creation through DX promotion

MIGALO ) !
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— Strengthening human capital management (Project AXiS)

PROJECT Towards achieving Al transformation with the human capital management
® strengthening project “AXiS”
\ - Leverage Al, maximize various aspects of value through Al x human capital, create new value -
\ Using Al to take a zero-based approach to redesigning the whole value chain and achieving management that can
provide new value to society.

We pursue the development of human resources who use Al to generate one new experience after another, and
contribute to the creation of value in the shortest possible time.

PJ AXIiS - the axis that connects all individuals.

Productivity is maximized when Al and humans work in a co-creative relationship.

AXiS is a group-wide project for drawing out the potential of the organization based on the Human capital

management

growth of Al (Artificial Intelligence) and individuals.

By using an integrated axis to connect pieces that at first glance appear scattered, it
simultaneously generates productivity and creativity.
It is these common tangents that lie at the core of Migalo Holdings, and that accelerate the

evolution of people and organizations.

g lﬂﬁ,‘?ﬁag Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 58



— Strengthening human capital management (Project AXiS)

We have established an Al campus for Migalo Group engineers

Seminars are held each month to achieve Al transformation for the

Group business.

<Goals>

>

>
>
>

Strengthen the connection throughout the Migalo Group.
Improve service quality by promoting knowledge sharing.
Strengthen competitiveness.

Increase the productivity of the Group.

<Event details>

>

>
>
>

Share cases of using Al and study the future possibilities.
Discussion about Al people don’t talk about now

Actual development methods using Al

Cases and actual examples of using generative Al in the sales and
marketing domain

Al v //\ K

from Project AXIS

Migalo 7 v —7 T/ =T [ 17
A+ Ly zT7&FET 24

MIGALO
v)) HOLDINGS

NI

C AMPUS

— Al STUDY GRQUR —

A Photo shows a seminar for engineers.

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved.
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5. News
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— Expansion of facial recognition-based payments DX Promotion

Business

Summary of release

FreeiD Pay EiF21#

Facial recognition-based payment used at “Yuusuzumi

Tanabata Marche” held at Kirishimajingu station in [ » ) B R
Kagoshima Prefecture by DXYZ
Providing a demonstration of FreeiD Pay , ’t —
+ A demonstration of FreeiD Pay, the facial recognition-based , 9 P ok )
payment service, was provided at the “Matatabi Marche - = ' '
Yuusuzumi Tanabata Event” held around Kirishimajingu station (7=) LR

from 4 to 8 PM on Saturday August 2, 2025.

BEWAMRS . ROFHE

* As part of its DX initiatives, IFOO implemented this :
demonstration during their event to improve consumer ‘ :
circulation around Kirishimajingu station with Wiz Co., Ltd. 08.02 %%W@@E
(Headquarters: Toshima-ku, Tokyo, President and ((16:00-20:00 )
Representative Director: Syun Yamazaki).

Overview of the use of FreeiD Pay, the facial recognition-based payment service, at the “Matatabi Marche - Yuusuzumi Tanabata Event”

+ The “Matatabi Marche - Yuusuzumi Tanabata Event” is a regular summer event held in collaboration with local organizations,
shopping districts, and the tourist association as a place where local and non-local people can gather to connect with the aim of
providing an enjoyable experience for both locals and tourists. DXYZ provided a demonstration of FreeiD Pay, the facial
recognition-based payment service, as a method of payment.

*’9 1‘:331&1&? Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 61



— Condominiums x facial recognition @

Summary of release AAR=ILTAITR

DXYZ’s FreeiD was introduced in “Encrest Hakata EXCEED,”
condominiums developed by eN Holdings.

This is the first time “All facial recognition condominium®” has been introduced by eN
Holdings.

+ “Encrest Hakata EXCEED” is a part of the Encrest condominiums series developed by

eN Holdings under their own brand, which leads the way in condominium design in the
center of Fukuoka City.

« The facial recognition platform FreeiD has been introduced at entrances, parcel
delivery points, mail boxes, and on the premium floors (11th to 14th floor) for 32 units.

» This provides a convenience way for residents to enter and leave their condominiums
even when their hands are full in combination with a high-level of security using

NS B

station, 3-minute walk from TereQ mae Nishitetsu bus stop Date of completion: July 31, 2025

cutting-edge facial recognition technology to respond to the needs of a diverse range 2
of customers. -
]

B

S

[Encrest Hakata EXCEED property overview] Structure: Reinforced concrete E
Address: 2-chome 5-20 Sumiyoshi, Hakata-ku, Fukuoka City structure, 14 floors ﬂ
Access: 5-minute walk from Kushida Shrine Station, Nanakuma Number of units: 176 i
Line, Fukuoka City Subway, 12-minute walk from JR Hakata Layout: 1R, 1LDK, 2LDK, 3LDK ‘

) MIGALO
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— Condominiums x facial recognition

Summary of release

DXYZ FreeiD introduced in the two newly constructed
condominium buildings sold by A&C Real Estate

Shizuoka Prefecture’s first™ all facial recognition condominium®

« Avenir Toyoda and Avenir Matsubaracho, two newly constructed condominium buildings
sold by A&C Real Estate, were built to provide residents with a satisfying and
comfortable place to live. Avenir Toyoda is located in the Toyoda area of Suruga Ward in
Shizuoka City, a residential area with mostly flat land and known for its safety and large
number of families with small children. Avenir Matsubaracho is located in the
Matsubaracho area of Shimizu Ward in Shizuoka City, a region blessed with a natural
environment that provides substantial support for raising children. A Photo showing external view of Avenir Toyoda

« The facial recognition system FreeiD has been introduced in each residential unit, not
just at the entrance of the building, making it Shizuoka'’s first™' all facial recognition
condominium.

[Avenir Toyoda property overview] [Avenir Matsubaracho property overview]
Address: Toyoda 1-chome, Suruga Ward, Shizuoka City Address: Matsubara 237, Shimizu Ward, Shizuoka City
Access: Shizuoka Shimizu Line, Kasugacho Station, Access: Shizuoka Shimizu Line, Shin-Shimizu Station,

20-minute walk 10-minute walk
Number of condominiums: 23 units Number of condominiums: 25 units
Room layout: 1LDK, 2LDK and 3LDK Room layout: 1LDK, 2LDK and 3LDK
Date of completion: August 2025 (scheduled) Date of completion: End of January 2026 (scheduled)
Date of resident occupancy: Beginning of September Date of resident occupancy: Beginning of February

2025 (scheduled) 2026 (scheduled) A Image showing external view of Avenir Matsubaracho

&9 1‘;[(}3‘?“];}50 *1 Based on DXYZ Inc. findings: Survey of 538 articles that were searched using the search text “facial recognition Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 63
‘\ condominiums” listed since December 2010 in the PR Times.



— Condominiums x facial recognition Keiyo GAS x f-_ca FreeiD
=9

Summary of release

DXYZ FreeiD introduced in Leaf City Ichikawa The Residence, a
condominium complex developed by Keiyo Gas

For the first time, DXYZ has introduced both the FreeiD condominium service and the
FreeiD Reserve service in rental condominiums in Chiba Prefecture

+ Keiyo Gas promotes the development of Leaf City Ichikawa, a mixed-use development
based on the concept of “creating a rich green urban area centered on medium to
high-rise urban housing”. Leaf City Ichikawa acquired the ZEH-M Oriented™
designation as a condominium complex with excellent heat insulation and efficient
energy performance aimed at achieving a decarbonized society. It was also built with
environmental concerns in mind, such as the ability to supply non-fossil fuel derived
electricity, and was installed with solar power generators and storage batteries, and is
even able to supply electricity to part of the building in the event of a power outage.

« The FreeiD facial recognition platform has now been introduced in a total of six
locations at this property.

[Leaf City Ichikawa The Residence property overview]
Address: 2-9-12 Ichikawa-minami, Ichikawa City, Chiba Prefecture  Number of condominiums: 235 units

Access: JR Sobu Line & Sobu Main Line, Ichikawa Station, Room layout: 1R, 1K, 1DK;, 1LDK, 1LDK+S and 2LDK
6-minute walk Shared areas: Party room, work lounge, on-premise plaza
Structure: Reinforced concrete, 9 floor building above ground Date of completion: May 30, 2025

~| MmigaLo | ZEH-M Oriented is a designation for condominiums that achieve significant energy savings while maintaining a
’ HOLDINGS comfortable indoor environment through the use of high heat insulation and high-efficiency equipment with the aim

of reducing the primary energy consumption for the entire condominium complex by 20% or more.

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved. 064



— Condominiums x facial recognition ['l] Hoosiers x 2 FreeiD

o
Jm T =R TR ET AR 2

Summary of release

DXYZ FreeiD introduced in Duo Flats Shinagawa Togoshi
owned by Hoosiers Asset Management

This is the first time a facial recognition system has been introduced in a Hoosiers Asset
Management property

« Duo Flats Shinagawa Togoshi is a popular area for people to live located in the residential
area of Shinagawa City, Tokyo. In particular, Togoshi Ginza Shopping Street, located in
front of the station, is one of the longest shopping streets in the Kanto region and covers a
total distance of 1.3 km, boasting rows of around 400 stores along the shopping street.

» This property is scheduled to complete construction in August 2025, and has 13 floors
above ground containing a total of 23 rental condominiums.

* FreeiD has been introduced at the entrance to this property. This achieves a comfortable
lifestyle for residents.

[Duo Flats Shinagawa Togoshi property overview]

Address: 1-20 Hiratsuka, Shinagawa City (the following is TBD) Number of condominiums: 23 units

Access: Toei Asakusa Line, Togoshi Station, 4-minutes walk Room layout: 1LDK and 2LDK
Tokyu lkegami Line, Togoshi-ginza Station, 7-minutes walk  Date of completion: End of August 2025 (scheduled)
Tokyu Oimachi Line, Togoshi-koen Station, 8-minutes walk  Date of resident occupancy: End of August 2025 (scheduled)

A A type 1LDK (virtual model room)
) MIGALO 65
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. ] . )
— Condominiums x facial recognition a'y
’ ax HEART

Summary of release

DXYZ FreeiD introduced for the first time in Japan as a product for
Heartful Stage ready-built houses

Providing stronger security for detached houses by installing the system on entrance
doors

» Heartful Stage is a wholly-owned subsidiary of the Heart Group and builds high quality
housing that harmonizes with the local urban area based on the product concept of “a
Shonan quality home that makes you want to invite people over”. The Heart Group is a
group company of lerista Holdings Co., Ltd., and has contributed to revitalizing regions
centered on the Shonan area since it was first founded.

« The “Heartful Style Higashi-kaigan Minami 2-chome Project” concerns ready-built houses
that were built in 2025 in Chigasaki City, Kanagawa Prefecture. It is a popular area for
families raising small children because it provides substantial support for raising children,
has great access to the city center, and is close to the sea and natural surroundings.

» Given the increasing awareness of home security among single-family homeowners,
FreeiD has been introduced at the entrance to these properties.

[Heartful Style Higashi-kaigan Minami 2-chome Project (ready-built houses) property overview]

Address: 2-chome Higashi-kaigan Minami, Chigasaki City, Kanagawa Prefecture
Access: Tokaido Line, Chigasaki Station, 15-minutes walk
Date of completion: June 2025 (scheduled)

b MIGALO

HOLDINGS

X  WEH FreeiD

Copyright ©MIGALO HOLDINGS, Inc. All rights reserved.
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— Condominiums x facial recognition
Summary of release

DXYZ FreeiD is now a standard feature of
Blanc Shard rental condominiums

This system has been introduced to 20 buildings over the last 18
months since it was first introduced in Hokkaido

« Condominiums developed by Blanc Shard are designed for
luxury and are distinct for their comfortable design even in the
harsh conditions of Hokkaido, where the temperature can differ
greatly between summer and winter. Blanc Shard has a
particularly strong expertise in building unfinished concrete
structures and seeks to create “buildings where people want to
live” because of their high-grade and imposing exterior

Properties from Blanc Shard where FreeiD has been introduced

appearance.

. : : : : : * Blanc Shard ALAIN Nishimachi * Blanc Shard CN Hibarigaoka
Introducing F.reelD not only prowde;s residents V‘."”.‘ a * Blanc Shard Nakajimakoen HD * Blanc Shard TsCOURT Hassamu
pomfortable lifestyle but aIS_O C_Ontr_lbUteS to maximizing the - Blanc Shard AS Nakajimakoen - Blanc Shard TsCOURT Toyohira
intrinsic property value, which is highly regarded. The - Blanc Shard AS Asabu - Blanc Shard TsCOURT Asabu
introduction of the system was decided via Diversity Network, - Blanc Shard AS Hibarigaoka * Blanc Shard Trinity Miyanosawa
Inc. * Blanc Shard KT&Y Asabu * Blanc Shard CHATELET Kotoni

= Blanc Shard Ts COURT Soen * Blanc Shard EK Nango-dori 18-chome

* In the future, Blanc Shard and our group company DXYZ will - Blanc Shard Miyanosawa WEST » Blanc Shard AS Kita 16-jo N
continue to promote the provision of high comfort by improving * Blanc Shard NAKAJIMA PARK FRONT - Blanc Shard AS Kita 16-jo S
lifestyle comfort and high-quality design through future _ S:Z:g 222:3 E’:'X::bu + Properties are listed in the order that
developments that use FreeiD. FreeiD was introduced

3y MIGALO : :
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— Office x facial recognition
Summary of release

DXYZ FreeiD introduced in the head office of Idex
Business Service, a group company of Shin-ldemitsu

The system was introduced to a live office where proposals for
“evolving work styles” are made

» |ldex Business Service, a group company of Shin-ldemitsu,
develops services such as office renovation and ICT support.

* In 2024, FreeiD was introduced to Lexington Square Shirokane, a
rental condominium owned by Shin-ldemitsu. After its
introduction, FreeiD was highly praised by residents. Shin-
Idemitsu then decided to introduce this system in offices
belonging to Idex Business Service, their group company.

* FreeiD was installed at a total of three locations, at the two
entrances to their head office and at the door to the President’s
office. After registering the faces of allowed personnel just one
time, the system can be linked to various forms of facial 1 you would like a live office tour where

recognition Al engines and devices. This makes it more @ \/\/AKU R|NO you can experience the latest solutions,

convenient and maintains security by providing the best facial including FreeiD, please apply from the

. i _ _ _ WorkStyle-Renovation  website shown below.
recognition Al engine and device for each situation of use. . -
P https://wakurino.work/liveoffice/

2 MIGALO ) )
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— Disclaimer regarding forward-looking statements

Materials and information provided included in this presentation may contain so-called “forward-looking statements.”
These statements are based on current expectations, forecasts and assumptions that are subject to risks and

uncertainties that could cause actual outcomes and results to differ materially from these statements.

Risks and uncertainties include general industry and market conditions, and general domestic and international

economic conditions such as interest rate and currency exchange fluctuations.

We assume no obligation to update or revise forward-looking statements included in this presentation material to

reflect new information and events in the future.
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