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(Millions of yen with fractional amounts rounded off, unless otherwise noted) 

1. Consolidated Financial Results for Fiscal Year 2025 (from April 1, 2024 to March 31, 2025) 
(1) Consolidated operating results (Percentages represent year-on-year changes) 

 Net sales Operating profit Ordinary profit Profit attributable 
to owners of parent 

 Millions of 
yen % Millions of 

yen % Millions of 
yen % Millions of 

yen % 

Fiscal year ended  
March 31, 2025 322,849 0.6 15,332 (27.2) 15,745 (25.1) 10,791 (22.0) 

Fiscal year ended  
March 31, 2024 320,982 (9.8) 21,055 42.1 21,034 43.4 13,826 5.5 

Note: Comprehensive income Fiscal year ended March 31, 2025: 13,122 million yen [(11.0)%] 
Fiscal year ended March 31, 2024: 14,740 million yen [(25.0)%] 

 Basic earnings  
per share 

Diluted earnings  
per share Return on equity Ordinary profit/ 

total assets 
Operating profit/ 

net sales 
 Yen Yen % % % 

Fiscal year ended  
March 31, 2025 248.30 – 5.4 4.5 4.7 

Fiscal year ended  
March 31, 2024 318.13 – 7.4 6.1 6.6 

Reference: Equity in earnings (losses) of affiliates Fiscal year ended March 31, 2025: 1,204 million yen 
Fiscal year ended March 31, 2024: 1,961 million yen 

(2) Consolidated financial position 
 Total assets Net assets Equity-to-asset ratio Net assets per share 

 Millions of yen Millions of yen % Yen 
As of March 31, 2025 352,828 209,157 57.5 4,670.79 
As of March 31, 2024 354,217 201,430 54.9 4,478.71 

Reference: Equity As of March 31, 2025: 202,988 million yen 
As of March 31, 2024: 194,640 million yen 

(3) Consolidated cash flows 

 Cash flows from 
operating activities 

Cash flows from 
investing activities 

Cash flows from 
financing activities 

Cash and cash 
equivalents at end 

of period 
 Millions of yen Millions of yen Millions of yen Millions of yen 

Fiscal year ended  
March 31, 2025 39,408 (9,882) (18,224) 38,052 

Fiscal year ended  
March 31, 2024 24,290 (17,048) (14,173) 26,094 



 

2. Dividends 

 

Annual dividends per share Total cash 
dividends 

(Total) 

Dividend 
payout ratio 

(Consolidated) 

Ratio of 
dividends to net 

assets 
(Consolidated) 

1Q-end 2Q-end 3Q-end Year-end Total 

 Yen Yen Yen Yen Yen Millions of yen % % 
Fiscal Year 2024 – 15.00 – 75.00 90.00 3,911 28.3 2.1 
Fiscal Year 2025 – 30.00 – 60.00 90.00 3,911 36.2 2.0 
Fiscal Year 2026 
(Forecast) – 30.00 – 60.00 90.00  32.6  

Note: Revisions to the most recently announced dividend forecast: None 

3. Forecasts of Consolidated Earnings for Fiscal Year 2026 (from April 1, 2025 to March 31, 2026) 
(Percentages represent year-on-year changes) 

 Net sales Operating profit Ordinary profit Profit attributable to 
owners of parent 

Basic 
earnings  
per share 

 Millions of 
yen % Millions of yen % Millions of yen % Millions of yen % Yen 

First half 158,000 (1.9) 9,500 60.6 9,000 46.7 6,000 18.4 138.61 
Full year 340,000 5.3 19,000 23.9 18,000 14.3 12,000 11.2 276.12 



 

* Notes 
(1) Significant changes in the scope of consolidation during the period: None 

Newly added: None Excluded: None 
 
(2) Changes in accounting policies and accounting-based estimates, and restatements 

1) Changes in accounting policies due to revisions in accounting standards, others: None 
2) Changes in accounting policies other than 1) above: None 
3) Changes in accounting-based estimates: None 
4) Restatements: None 

 
(3) Number of issued shares (common shares) 

1) Number of issued shares at the end of the period (including treasury shares) 

As of March 31, 2025 44,898,730 shares 

As of March 31, 2024 44,898,730 shares 

2) Number of treasury shares at the end of the period 

As of March 31, 2025 1,439,755 shares 

As of March 31, 2024 1,439,755 shares 

3) Average number of shares outstanding during the period 

Fiscal year ended March 31, 2025 43,458,975 shares 

Fiscal year ended March 31, 2024 43,458,975 shares 
 

(Reference) Summary of Non-consolidated Financial Results 

Non-consolidated Financial Results for Fiscal Year 2025 (from April 1, 2024 to March 31, 2025) 
(1) Non-consolidated operating results (Percentages represent year-on-year changes) 

 Net sales Operating profit Ordinary profit Profit 

 Millions of 
yen % Millions of 

yen % Millions of 
yen % Millions of 

yen % 

Fiscal year ended  
March 31, 2025 155,194 6.4 15,657 (11.2) 16,920 (14.1) 5,865 (79.9) 

Fiscal year ended  
March 31, 2024 145,850 4.3 17,626 55.8 19,691 52.3 29,170 340.2 

 

 Basic earnings  
per share 

Diluted earnings  
per share 

 Yen Yen 
Fiscal year ended  
March 31, 2025 134.95 – 

Fiscal year ended  
March 31, 2024 671.20 – 

 
(2) Non-consolidated financial position 

 Total assets Net assets Equity-to-asset ratio Net assets per share 
 Millions of yen Millions of yen % Yen 

As of March 31, 2025 222,492 163,692 73.6 3,766.58 
As of March 31, 2024 230,517 163,089 70.8 3,752.72 

Reference: Equity As of March 31, 2025: 163,692 million yen 
As of March 31, 2024: 163,089 million yen 

 
<Reasons for Differences between Non-consolidated Financial Results for Fiscal Years 2024 and 2025> 
Amid weak product demand in the domestic steel business, the Company’s core area of operations, profits for fiscal year 2025 
were lower than the results for fiscal year 2024 mainly due to the decrease in product shipments and the increase in cost burdens, 
despite the increase in the sales margin. In addition, the Company recorded a loss on valuation of shares of subsidiaries and 
associates as extraordinary losses of 5,971 million yen due to a significant decline in the real value of the shares that the 
Company holds of its consolidated subsidiary Vietnam Italy Steel JSC in northern Vietnam as a result of the deterioration in the 
financial results and financial position of the said subsidiary. This loss on valuation of shares of subsidiaries and associates has 
no impact on the consolidated financial results because it is recorded only in the non-consolidated financial statements and is 
eliminated during consolidation. 



 

* Financial results reports are exempt from audit conducted by certified public accountants or auditing firms. 
 
* Cautionary statement with respect to forward-looking statements and other special items 
Forecasts of future performance in this report are based on information available at the date of publication for this document and 
certain assumptions regarding factors that may influence future results at the date of publication. Actual results may vary 
significantly from these forecasts due to a wide range of factors. For a discussion of the assumptions for forecasts, precautions 
concerning usage and other information, please refer to “1. Overview of Operating Results, (3) Future Outlook” on page 4 of the 
attachments. 
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1. Overview of Operating Results 

(1) Overview of Operating Results for the Current Fiscal Year 

During the fiscal year ended March 31, 2025, the Japanese economy is gradually recovering due to the effects of various 
policies amid an improving employment and income environment. However, the outlook continues to require caution 
mainly due to a downward swing in consumer sentiment caused by continued rising prices, policy trends in the U.S. 
administration, and fluctuations in the financial and capital markets. 

Amid these circumstances, consolidated net sales of the Kyoei Steel Group in the current fiscal year increased by 1,868 
million yen (0.6%) year on year to 322,849 million yen, consolidated operating profit decreased by 5,722 million yen 
(27.2%) year on year to 15,332 million yen, consolidated ordinary profit decreased by 5,289 million yen (25.1%) year 
on year to 15,745 million yen, and profit attributable to owners of parent decreased by 3,035 million yen (22.0%) year 
on year to 10,791 million yen. 

In addition, 3,475 million yen was recorded as extraordinary income for the insurance claims related to a fire that occurred 
at the U.S. base in August 2023 and a COVID-19 subsidy received at the Canadian base, and 2,637 million yen was 
recorded as extraordinary losses for impairment losses related to the northern Vietnam base and the domestic group 
companies during this fiscal year. 

Results by business segment are as follows. 

1) Domestic Steel Business 

For this business segment, domestic demand for steel construction materials remained weak due to delayed or prolonged 
construction periods caused by labor shortages, working style reforms and extreme summer heat at construction and 
logistics sites and other factors. In this environment, our product shipments decreased by 131,000 tons year on year to 
1,451,000 tons. In terms of prices, the price of steel scrap, raw material, fell by ¥4,600 (8.8%) year on year due to 
weakening overseas demand. However, we managed to limit the decrease in product sales prices by ¥3,100 (2.9%) year 
on year through ensuring production and sales were in line with demand, thereby increasing the sales margin (the 
difference between the sales price of the product and the purchase price of raw materials) by ¥1,500 (2.8%) year on year. 
However, various costs increased, including personnel expenses, freight costs, as well as an increased burden from fixed 
costs associated with a decreased production volume. 

As a result, segment net sales decreased by 17,120 million yen (10.7%) year on year to 142,602 million yen and operating 
profit decreased by 6,697 million yen (27.8%) year on year to 17,365 million yen. 
 
2) Overseas Steel Business 

Kyoei Steel operates steel businesses in Vietnam and North America (the United States and Canada), both of which have 
a fiscal year-end of December 31. 

In Vietnam, demand for steel products began to recover in the second half of the fiscal year due to government-led 
measures to stimulate demand through infrastructure investment and other measures in response to the prolonged real 
estate recession. Although product shipments at both the northern and southern bases exceeded those of the previous 
fiscal year, the competitive environment became more intense due to the decline in the product market conditions 
impacted by low-price steel from China, and a loss was recorded for the current fiscal year. However, overall earnings in 
Vietnam improved significantly year on year due to the acquisition of project constructions in the southern base and 
efforts to strengthen exports. 

In North America, although demand for steel products in the U.S. remained strong, the aging equipment at our U.S. bases 
continued to prevent sufficient production and sales. Although cost reduction efforts by dispatching engineers from the 
head office have been successful, and operational issues are being resolved, the U.S. bases continued to post a loss in 
terms of financial performance from the previous fiscal year. The Canadian base posted higher profits than the previous 
fiscal year, partly due to contributions from expanded sales of small-diameter rebar with high profit margins, which were 
newly produced and sold, although shipment volumes declined year on year due to the impact of customers holding off 
on purchases in the first half of the fiscal year. 

As a result, segment net sales increased by 18,940 million yen (12.6%) to 169,016 million yen, and there was an operating 
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loss of 1,713 million yen, an improvement of 1,114 million yen from the previous fiscal year (an operating loss of 2,827 
million yen). 
 
3) Material Recycling Business 

For this business segment, net sales decreased by 240 million yen (3.7%) year on year to 6,243 million yen and operating 
profit decreased by 260 million yen (27.9%) year on year to 673 million yen. This decline was due to the impact of a 
decrease in treatment volume and associated cost increases stemming from problems with treatment facilities, despite 
the efforts to improve performance by targeting projects for difficult-to-treat waste with high treatment unit prices, amid 
intensifying price competition with competitors in the medical waste treatment business. 
 
4) Others 

This category includes harbor operations in Vietnam and the casting business in Japan and Vietnam. Segment net sales 
increased by 287 million yen (6.1%) year on year to 4,989 million yen and operating profit increased by 368 million yen 
(457.9%) year on year to 448 million yen. 
 
(2) Overview of Financial Position for the Current Fiscal Year 

1) Assets, liabilities and net assets 

(i) Assets 

Current assets decreased by 9,594 million yen, or 4.3%, from the end of the previous fiscal year to 211,297 million yen. 
This was attributable mainly to increases of 6,857 million yen in cash and deposits, 3,031 million yen in raw materials 
and supplies, and 1,750 million yen in other under current assets, and decreases of 12,325 million yen in accounts 
receivable - trade, and 9,070 million yen in electronically recorded monetary claims - operating. 

Non-current assets increased by 8,205 million yen, or 6.2%, from the end of the previous fiscal year to 141,531 million 
yen. This was attributable mainly to increases of 298 million yen in land, 9,127 million yen in construction in progress, 
and 1,001 million yen in retirement benefit asset, and decreases of 1,199 million yen in machinery, equipment and 
vehicles, 597 million yen in other under intangible assets and 534 million yen in investment securities. 

As a result, total assets decreased by 1,389 million yen, or 0.4%, from the end of the previous fiscal year to 352,828 
million yen. 
 
(ii) Liabilities 

Current liabilities decreased by 4,666 million yen, or 4.3%, from the end of the previous fiscal year to 103,259 million 
yen. This was attributable mainly to increases of 2,597 million yen in electronically recorded obligations - operating, 352 
million yen in current portion of long-term borrowings, and 1,928 million yen in other under current liabilities, and 
decreases of 904 million yen in notes and accounts payable - trade, 4,982 million yen in short-term borrowings, and 3,762 
million yen in income taxes payable. 

Non-current liabilities decreased by 4,450 million yen, or 9.9%, from the end of the previous fiscal year to 40,411 million 
yen. This was attributable mainly to a decrease of 4,560 million yen in long-term borrowings. 

As a result, total liabilities decreased by 9,116 million yen, or 6.0%, from the end of the previous fiscal year to 143,671 
million yen. 

 
(iii) Net assets 

Net assets increased by 7,727 million yen, or 3.8%, from the end of the previous fiscal year to 209,157 million yen. This 
was attributable mainly to the recording of profit attributable to owners of parent of 10,791 million yen, and increases of 
2,379 million yen in foreign currency translation adjustment, and 643 million yen in remeasurements of defined benefit 
plans, and decreases of 823 million yen in valuation difference on available-for-sale securities, 621 million yen in non-
controlling interests, and 4,563 million yen due to dividends of retained earnings. 

As a result, net assets per share increased by 192.08 yen from the end of the previous fiscal year to 4,670.79 yen. Equity-
to-asset ratio increased from 54.9% at the end of the previous fiscal year to 57.5%. 
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2) Cash flows 

Cash and cash equivalents at the end of the current fiscal year increased by 11,959 million yen from the end of the 
previous fiscal year to 38,052 million yen. The cash flow components during the current fiscal year and the main reasons 
for changes are as follows. 

(i) Cash flows from operating activities 

Net cash provided by operating activities was 39,408 million yen. Major components included profit before income taxes 
of 16,280 million yen, depreciation of 8,638 million yen, impairment losses of 2,637 million yen, a decrease of 24,103 
million yen in trade receivables, an increase of 1,469 million yen in inventories, an increase of 1,153 million yen in trade 
payables, proceeds from insurance income of 2,765 million yen, interest paid of 2,927 million yen, and income taxes 
paid of 9,331 million yen. 

 
(ii) Cash flows from investing activities 

Net cash used in investing activities was 9,882 million yen. Major components included payments into time deposits and 
other of 24,719 million yen, proceeds from withdrawal of time deposits and other of 30,219 million yen, and purchase 
of property, plant and equipment of 13,555 million yen. 

 
(iii) Cash flows from financing activities 

Net cash used in financing activities was 18,224 million yen. Major components included a net decrease of 7,751 million 
yen in short-term borrowings, repayments of long-term borrowings of 4,840 million yen, and dividends paid of 4,563 
million yen. 

 

Trends in the Kyoei Steel Group’s cash flow indicators and other indicators are shown below. 

 Fiscal year ended 
March 31, 2021 

Fiscal year ended 
March 31, 2022 

Fiscal year ended 
March 31, 2023 

Fiscal year ended 
March 31, 2024 

Fiscal year ended 
March 31, 2025 

Equity-to-asset ratio 54.7% 51.9% 53.2% 54.9% 57.5% 
Equity ratio based on 
market price 25.6% 18.5% 20.7% 29.6% 23.2% 

Interest-bearing debt 
to cash flow ratio 521.8% – 523.9% 387.0% 215.6% 

Interest coverage ratio 11.2 times – 8.1 times 6.9 times 13.5 times 
Notes: 1. The following formulas are used to calculate each indicator. 

- Equity-to-asset ratio: Equity / Total assets 

- Equity ratio based on market price: Market capitalization / Total assets 

- Interest-bearing debt to cash flow ratio: Interest-bearing debt / Operating cash flow 

- Interest coverage ratio: Operating cash flow / Interest expense 

 2. All calculations are based on consolidated financial figures. 

 3. Market capitalization is calculated based on the number of shares outstanding excluding treasury shares. 

 4. For the fiscal year ended March 31, 2022, the interest-bearing debt to cash flow ratio and interest coverage ratio are 
not stated because operating cash flows were negative. 

 
(3) Future Outlook 

The outlook for the next fiscal year is as follows. 

For the domestic steel business, the business environment is expected to be as severe in the residential and non-residential 
sectors as in the current fiscal year, but we plan to increase product shipment volume compared to the current fiscal year 
by strengthening our delivery system and cooperation with group companies. However, due to expected increases in 
energy, logistics, and other costs in the next fiscal year, the performance of the domestic steel business is expected to be 
at the same level as in the current fiscal year. 

With regards to the overseas steel business, the competitive environment in Vietnam is expected to remain severe, but 
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demand for steel products is recovering, mainly due to government-led infrastructure investment projects, and the worst 
period is considered to have passed in both the northern and southern areas. The northern base is expected to return to 
profitability in the fiscal year ending March 31, 2027 and beyond, when the new rolling mill, scheduled to start operations 
in June 2025, will reach a certain level of capacity utilization. In addition, the southern base is expected to improve 
performance due to securing market share through the increase of sales volume and cost-cutting measures. With regard 
to North America, the U.S. base is expected to see an improvement of its performance compared to the current fiscal year, 
as construction demand in the surrounding area itself is strong and measures are being taken to counteract the operational 
sluggishness due to the aging equipment. In addition, we will move forward with a major capital investment plan that 
was decided during the current fiscal year as a measure to address aging equipment. The Canadian base is expected to 
post a high level of profit following the current fiscal year due to increased production and sales, including small-diameter 
rebar, in the face of expected strong demand. As a result, the overall performance of the overseas steel business is 
expected to return to profitability. 

The impact of the U.S. administration’s policy trends on the domestic and international economy is difficult to predict at 
this time. However, since the Kyoei Steel Group’s business is primarily a local production for local consumption business, 
we consider that the direct impact will be limited in each area. 

As a result, for the next fiscal year, we project consolidated net sales of 340,000 million yen, consolidated operating 
profit of 19,000 million yen, consolidated ordinary profit of 18,000 million yen, and profit attributable to owners of 
parent of 12,000 million yen. 

 
(4) Basic Policy on Profit Distribution and Dividends for the Current and Next Fiscal Years 

We believe that increasing corporate value through our business activities is the best way to return profits to our 
shareholders. With regard to dividends, we will return an appropriate level of dividends to shareholders while securing 
the internal reserves necessary for business growth and strengthening the corporate structure from a long-term perspective 
as a process industry. Specifically, the Company’s basic policy is to pay a target “consolidated dividend payout ratio of 
30% to 35% per year, with a minimum annual dividend per share of 30 yen.” 

Taking into account the business results for the current fiscal year, the year-end dividend for the current fiscal year is 60 
yen per share, as forecasted at the beginning of the current fiscal year. As a result, the annual dividend is 90 yen per share, 
including the interim dividend of 30 yen per share already paid. 

For the next fiscal year, we plan to pay an interim dividend of 30 yen per share and a year-end dividend of 60 yen per 
share, for an annual dividend of 90 yen per share. 

 

2. Basic Approach to the Selection of Accounting Standards 

The Kyoei Steel Group’s policy is to prepare its consolidated financial statements in accordance with Japanese GAAP 
for the time being, taking into consideration the comparability of consolidated financial statements from period to period 
and the comparability among companies, and we intend to adopt IFRS in an appropriate manner, taking into consideration 
various conditions in Japan and overseas. 
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3. Consolidated Financial Statements and Notes 

(1) Consolidated Balance Sheets 

  (Millions of yen) 

 As of March 31, 2024 As of March 31, 2025 

Assets   
Current assets   

Cash and deposits 57,638 64,495 
Notes receivable - trade 630 257 
Accounts receivable - trade 65,696 53,371 
Electronically recorded monetary claims - operating 27,081 18,011 
Merchandise and finished goods 36,817 37,361 
Raw materials and supplies 28,188 31,220 
Other 5,275 7,025 
Allowance for doubtful accounts (434) (442) 
Total current assets 220,891 211,297 

Non-current assets   
Property, plant and equipment   

Buildings and structures 65,640 69,072 
Accumulated depreciation (44,100) (47,571) 
Buildings and structures, net 21,541 21,501 

Machinery, equipment and vehicles 169,019 176,953 
Accumulated depreciation (129,456) (138,589) 
Machinery, equipment and vehicles, net 39,563 38,365 

Land 31,863 32,161 
Construction in progress 6,837 15,964 
Other 5,649 6,265 

Accumulated depreciation (4,005) (4,517) 
Other, net 1,644 1,748 

Total property, plant and equipment 101,448 109,738 
Intangible assets   

Goodwill 797 702 
Other 2,976 2,379 
Total intangible assets 3,773 3,081 

Investments and other assets   
Investment securities 18,060 17,526 
Long-term loans receivable 187 150 
Retirement benefit asset 5,132 6,133 
Deferred tax assets 2,648 2,889 
Other 2,115 2,050 
Allowance for doubtful accounts (36) (36) 
Total investments and other assets 28,106 28,712 

Total non-current assets 133,326 141,531 
Total assets 354,217 352,828 
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  (Millions of yen) 

 As of March 31, 2024 As of March 31, 2025 

Liabilities   
Current liabilities   

Notes and accounts payable - trade 22,279 21,374 
Electronically recorded obligations - operating 2,941 5,538 
Short-term borrowings 55,351 50,369 
Current portion of long-term borrowings 4,776 5,128 
Income taxes payable 7,029 3,267 
Provision for bonuses 953 1,059 
Other 14,597 16,525 
Total current liabilities 107,925 103,259 

Non-current liabilities   
Bonds payable 10,000 10,000 
Long-term borrowings 22,612 18,053 
Deferred tax liabilities 4,265 4,246 
Deferred tax liabilities for land revaluation 2,394 2,463 
Retirement benefit liability 4,074 3,996 
Other 1,517 1,653 
Total non-current liabilities 44,862 40,411 

Total liabilities 152,787 143,671 
Net assets   

Shareholders’ equity   
Share capital 18,516 18,516 
Capital surplus 19,636 19,621 
Retained earnings 135,848 142,043 
Treasury shares (1,700) (1,700) 
Total shareholders’ equity 172,300 178,479 

Accumulated other comprehensive income   
Valuation difference on available-for-sale securities 3,994 3,171 
Deferred gains or losses on hedges 114 120 
Revaluation reserve for land 4,536 4,498 
Foreign currency translation adjustment 10,162 12,541 
Remeasurements of defined benefit plans 3,535 4,179 
Total accumulated other comprehensive income 22,340 24,509 

Non-controlling interests 6,790 6,169 
Total net assets 201,430 209,157 

Total liabilities and net assets 354,217 352,828 
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(2) Consolidated Statements of Income and Comprehensive Income 

(Consolidated Statements of Income) 
  (Millions of yen) 

 Fiscal year ended 
March 31, 2024 

Fiscal year ended 
March 31, 2025 

Net sales 320,982 322,849 
Cost of sales 279,012 284,523 
Gross profit 41,969 38,327 
Selling, general and administrative expenses 20,915 22,994 
Operating profit 21,055 15,332 
Non-operating income   

Interest income 1,128 888 
Dividend income 363 334 
Foreign exchange gains – 31 
Share of profit of entities accounted for using equity 
method 

1,961 1,204 

Other 511 774 
Total non-operating income 3,962 3,231 

Non-operating expenses   
Interest expenses 3,582 2,683 
Foreign exchange losses 235 – 
Other 166 135 
Total non-operating expenses 3,983 2,819 

Ordinary profit 21,034 15,745 
Extraordinary income   

Gain on sale and retirement of non-current assets 159 48 
Insurance claim income 871 2,765 
Subsidy income – 710 
Total extraordinary income 1,030 3,524 

Extraordinary losses   
Loss on sale and retirement of non-current assets 457 275 
Loss on accident 1,241 66 
Impairment losses 4,980 2,637 
Other 71 11 
Total extraordinary losses 6,748 2,989 

Profit before income taxes 15,316 16,280 
Income taxes - current 7,975 5,750 
Income taxes - deferred (2,313) (94) 
Total income taxes 5,662 5,656 
Profit 9,653 10,624 
Loss attributable to non-controlling interests (4,172) (167) 
Profit attributable to owners of parent 13,826 10,791 
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(Consolidated Statements of Comprehensive Income) 
  (Millions of yen) 

 Fiscal year ended 
March 31, 2024 

Fiscal year ended 
March 31, 2025 

Profit 9,653 10,624 
Other comprehensive income   

Valuation difference on available-for-sale securities 1,804 (823) 
Deferred gains or losses on hedges 2 3 
Revaluation reserve for land – (70) 
Foreign currency translation adjustment 3,009 2,745 
Remeasurements of defined benefit plans, net of tax 271 643 
Total other comprehensive income 5,087 2,498 

Comprehensive income 14,740 13,122 
Comprehensive income attributable to   

Comprehensive income attributable to owners of parent 18,509 12,927 
Comprehensive income attributable to non-controlling 
interests 

(3,769) 196 
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(3) Consolidated Statements of Changes in Equity 

FY2024 (from April 1, 2023 to March 31, 2024) 
    (Millions of yen) 

 Shareholders’ equity 

 Share capital Capital surplus Retained earnings Treasury shares Total shareholders’ 
equity 

Balance at beginning of 
period 18,516 19,716 125,499 (1,700) 162,030 

Changes during period      

Dividends of surplus   (3,477)  (3,477) 

Profit attributable to 
owners of parent   13,826  13,826 

Change in ownership 
interest of parent due to 
transactions with non-
controlling interests 

 (80)   (80) 

Net changes in items other 
than shareholders’ equity      

Total changes during period – (80) 10,349 – 10,270 

Balance at end of period 18,516 19,636 135,848 (1,700) 172,300 

 
         

 Accumulated other comprehensive income 

Non-
controlling 

interests 

Total net 
assets  

Valuation 
difference on 

available-
for-sale 

securities 

Deferred gains 
or losses on 

hedges 

Revaluation 
reserve for 

land 

Foreign 
currency 

translation 
adjustment 

Remeasure-
ments of 

defined benefit 
plans 

Total 
accumulated 

other 
comprehen-
sive income 

Balance at beginning of 
period 2,190 109 4,536 7,559 3,264 17,657 10,487 190,174 

Changes during period         

Dividends of surplus        (3,477) 

Profit attributable to 
owners of parent        13,826 

Change in ownership 
interest of parent due to 
transactions with non-
controlling interests 

       (80) 

Net changes in items other 
than shareholders’ equity 1,804 5 – 2,603 271 4,684 (3,697) 987 

Total changes during period 1,804 5 – 2,603 271 4,684 (3,697) 11,256 

Balance at end of period 3,994 114 4,536 10,162 3,535 22,340 6,790 201,430 

 



Kyoei Steel, Ltd. (5440) Consolidated Financial Results for FY2025 
 

11 

FY2025 (from April 1, 2024 to March 31, 2025) 
    (Millions of yen) 

 Shareholders’ equity 

 Share capital Capital surplus Retained earnings Treasury shares Total shareholders’ 
equity 

Balance at beginning of 
period 18,516 19,636 135,848 (1,700) 172,300 

Changes during period      

Dividends of surplus   (4,563)  (4,563) 

Profit attributable to 
owners of parent   10,791  10,791 

Change in ownership 
interest of parent due to 
transactions with non-
controlling interests 

 (16)   (16) 

Reversal of revaluation 
reserve for land   (32)  (32) 

Net changes in items other 
than shareholders’ equity      

Total changes during period – (16) 6,195 – 6,180 

Balance at end of period 18,516 19,621 142,043 (1,700) 178,479 

 
         

 Accumulated other comprehensive income 

Non-
controlling 

interests 

Total net 
assets  

Valuation 
difference on 

available-
for-sale 

securities 

Deferred gains 
or losses on 

hedges 

Revaluation 
reserve for 

land 

Foreign 
currency 

translation 
adjustment 

Remeasure-
ments of 

defined benefit 
plans 

Total 
accumulated 

other 
comprehen-
sive income 

Balance at beginning of 
period 3,994 114 4,536 10,162 3,535 22,340 6,790 201,430 

Changes during period         

Dividends of surplus        (4,563) 

Profit attributable to 
owners of parent        10,791 

Change in ownership 
interest of parent due to 
transactions with non-
controlling interests 

       (16) 

Reversal of revaluation 
reserve for land        (32) 

Net changes in items other 
than shareholders’ equity (823) 6 (38) 2,379 643 2,168 (621) 1,547 

Total changes during period (823) 6 (38) 2,379 643 2,168 (621) 7,727 

Balance at end of period 3,171 120 4,498 12,541 4,179 24,509 6,169 209,157 
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(4) Consolidated Statements of Cash Flows 

  (Millions of yen) 

 Fiscal year ended 
March 31, 2024 

Fiscal year ended 
March 31, 2025 

Cash flows from operating activities   
Profit before income taxes 15,316 16,280 
Depreciation 9,861 8,638 
Impairment losses 4,980 2,637 
Amortization of goodwill 108 115 
Increase (decrease) in provisions 118 88 
Increase (decrease) in retirement benefit liability 726 (78) 
Share of loss (profit) of entities accounted for using 
equity method 

(1,961) (1,204) 

Loss (gain) on sale and retirement of non-current assets 298 227 
Loss on accident 1,241 66 
Insurance claim income (871) (2,765) 
Subsidy income – (710) 
Interest and dividend income (1,490) (1,222) 
Interest expenses 3,582 2,683 
Decrease (increase) in trade receivables (10,726) 24,103 
Decrease (increase) in inventories 4,723 (1,469) 
Increase (decrease) in trade payables 5,874 1,153 
Increase (decrease) in accrued consumption taxes (456) (1,096) 
Decrease (increase) in retirement benefit asset (542) (1,001) 
Other, net (1,766) (316) 
Subtotal 29,015 46,128 
Interest and dividends received 1,586 2,120 
Interest paid (3,504) (2,927) 
Payments associated with loss on accident (1,241) (58) 
Proceeds from insurance income 1,164 2,765 
Subsidies received – 710 
Income taxes refund (paid) (2,730) (9,331) 
Net cash provided by (used in) operating activities 24,290 39,408 

Cash flows from investing activities   
Payments into time deposits and other (55,695) (24,719) 
Proceeds from withdrawal of time deposits and other 49,868 30,219 
Purchase of investment securities (6) (27) 
Proceeds from withdrawal deposit 0 0 
Loan advances (312) (1,248) 
Proceeds from collection of loans receivable 99 63 
Purchase of property, plant and equipment (10,435) (13,555) 
Proceeds from sale of property, plant and equipment 200 50 
Purchase of intangible assets (395) (271) 
Other, net (372) (394) 
Net cash provided by (used in) investing activities (17,048) (9,882) 
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  (Millions of yen) 

 Fiscal year ended 
March 31, 2024 

Fiscal year ended 
March 31, 2025 

Cash flows from financing activities   
Net increase (decrease) in short-term borrowings (6,150) (7,751) 
Repayments of long-term borrowings (4,305) (4,840) 
Repayments of installment payables (234) (241) 
Purchase of shares of subsidiaries not resulting in 
change in scope of consolidation 

– (726) 

Dividends paid (3,476) (4,563) 
Dividends paid to non-controlling interests (8) (98) 
Other, net 1 (5) 
Net cash provided by (used in) financing activities (14,173) (18,224) 

Effect of exchange rate change on cash and cash 
equivalents 

604 657 

Net increase (decrease) in cash and cash equivalents (6,327) 11,959 
Cash and cash equivalents at beginning of period 32,421 26,094 
Cash and cash equivalents at end of period 26,094 38,052 
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(5) Notes to Consolidated Financial Statements 

Notes on Going Concern Assumption 

Not applicable. 
 

Notes on Segment and Other Information 

1. Overview of reportable segments 
Segments used for financial reporting are the Group’s constituent units for which separate financial information is 
available and for which the highest management decision-making body performs periodic studies for the purposes of 
determining the allocation of resources and evaluating performance. 
The Group consists of three business units: the Domestic Steel Business, Overseas Steel Business and Material 
Recycling Business. Each business unit determines its own comprehensive strategies and has devised for products and 
services in both domestic and overseas markets. 
Consequently, the Group has three reportable business segments: the Domestic Steel Business, Overseas Steel 
Business and Material Recycling Business. 
In the Domestic Steel Business, the Group manufactures and sells steel products, mainly for domestic building 
construction and civil engineering, and has a cargo transportation business. In the Overseas Steel Business, the Group 
manufactures and sells steel products, mainly for building construction and civil engineering overseas. In the Material 
Recycling Business, the Group performs intermediate and final processing of medical waste and industrial waste and 
has a recycled crushed stone business and other activities. 

 
2. Calculation method for net sales, profit/loss, assets, and other items for each reportable segment 

The accounting treatment methods for reportable business segments are in accordance with the accounting policies 
used to prepare the consolidated financial statements. 
Earnings for reportable segments are operating profit. 
Inter-segment sales and transfers are based on market prices. 
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3. Information related to net sales, profit/loss and assets and other items for each reportable segment and information on 
disaggregation of revenue 

FY2024 (from Apr. 1, 2023 to Mar. 31, 2024) 

(Millions of yen) 

 

Reportable segments 
Others 

(Note 1) 

Adjustment 
(Notes 2, 3, 4, 

5) 

Amounts shown on the 
consolidated financial 

statements 
(Note 6) 

Domestic 
Steel 

Business 

Overseas 
Steel 

Business 

Material 
Recycling 
Business 

Total 

Net sales        
Revenue from 
contracts with 
customers 

159,722 150,075 6,483 316,280 4,702 – 320,982 

Sales to external 
customers 

159,722 150,075 6,483 316,280 4,702 – 320,982 

Inter-segment sales 
and transfers 

1 – 524 526 925 (1,450) – 

Total 159,723 150,075 7,007 316,806 5,626 (1,450) 320,982 
Segment profit (loss) 24,062 (2,827) 933 22,168 80 (1,193) 21,055 
Segment assets 163,462 127,747 6,994 298,203 11,864 44,150 354,217 
Other items        

Depreciation 3,702 5,038 240 8,980 500 380 9,861 
Amortization of 
goodwill 

– 108 – 108 – – 108 

Impairment losses 35 4,945 1 4,980 – – 4,980 
Increase in property, 
plant and equipment 
and intangible assets 

4,993 5,486 536 11,016 179 305 11,499 

Notes: 1. “Others” represent the businesses which are not included in any of the reportable segments and mainly consist of 
harbor operation, castings, civil engineering materials sales and insurance agent businesses. 

 2. The adjustment of (1,193) million yen to “segment profit (loss)” includes 3 million yen in eliminations for inter-
segment transactions and (1,196) million yen in corporate costs that are not allocated to reportable segments. 
Corporate costs mainly include general and administration expenses of the Company’s head office that cannot be 
attributed to reportable segments. 

 3. The adjustment of 44,150 million yen to “segment assets” includes the Company’s excess funds (cash and deposits, 
and marketable securities), long-term investments (investment securities), and assets which belong to the 
administration department. 

 4. The adjustment of 380 million yen to “depreciation” is related to the general and administrative operations of the 
Company’s head office that cannot be attributed to reportable segments. 

 5. The adjustment of 305 million yen to an “increase in property, plant and equipment and intangible assets” is related 
to the general and administrative operations of the Company’s head office that cannot be attributed to reportable 
segments. 

 6. “Segment profit (loss)” is adjusted to be consistent with operating profit shown on the consolidated financial 
statements. 
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FY2025 (from Apr. 1, 2024 to Mar. 31, 2025) 

(Millions of yen) 

 

Reportable segments 
Others 

(Note 1) 

Adjustment 
(Notes 2, 3, 4, 

5) 

Amounts shown on the 
consolidated financial 

statements 
(Note 6) 

Domestic 
Steel 

Business 

Overseas 
Steel 

Business 

Material 
Recycling 
Business 

Total 

Net sales        
Revenue from 
contracts with 
customers 

142,602 169,016 6,243 317,861 4,989 – 322,849 

Sales to external 
customers 

142,602 169,016 6,243 317,861 4,989 – 322,849 

Inter-segment sales 
and transfers 

6 93 524 624 1,087 (1,711) – 

Total 142,609 169,109 6,767 318,484 6,076 (1,711) 322,849 
Segment profit (loss) 17,365 (1,713) 673 16,325 448 (1,441) 15,332 
Segment assets 140,906 135,937 6,171 283,013 11,959 57,855 352,828 
Other items        

Depreciation 3,849 3,632 252 7,733 499 406 8,638 
Amortization of 
goodwill 

– 115 – 115 – – 115 

Impairment losses – 2,294 343 2,637 – – 2,637 
Increase in property, 
plant and equipment 
and intangible assets 

5,538 10,696 138 16,372 360 332 17,064 

Notes: 1. “Others” represent the businesses which are not included in any of the reportable segments and mainly consist of 
harbor operation, castings and insurance agent businesses. 

 2. The adjustment of (1,441) million yen to “segment profit (loss)” includes 49 million yen in eliminations for inter-
segment transactions and (1,490) million yen in corporate costs that are not allocated to reportable segments. 
Corporate costs mainly include general and administration expenses of the Company’s head office that cannot be 
attributed to reportable segments. 

 3. The adjustment of 57,855 million yen to “segment assets” includes the Company’s excess funds (cash and deposits, 
and marketable securities), long-term investments (investment securities), and assets which belong to the 
administration department. 

 4. The adjustment of 406 million yen to “depreciation” is related to the general and administrative operations of the 
Company’s head office that cannot be attributed to reportable segments. 

 5. The adjustment of 332 million yen to an “increase in property, plant and equipment and intangible assets” is related 
to the general and administrative operations of the Company’s head office that cannot be attributed to reportable 
segments. 

 6. “Segment profit (loss)” is adjusted to be consistent with operating profit shown on the consolidated financial 
statements. 
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Notes on Per Share Information 

Items FY2024 
(from Apr. 1, 2023 to Mar. 31, 2024) 

FY2025 
(from Apr. 1, 2024 to Mar. 31, 2025) 

Net assets per share 4,478.71 yen 4,670.79 yen 
Basic earnings per share 318.13 yen 248.30 yen 

 
Diluted earnings per share is not 
presented since the Company has no 
outstanding dilutive securities. 

Diluted earnings per share is not 
presented since the Company has no 
outstanding dilutive securities. 

Notes: Basis for calculation is as follows. 
1. Net assets per share 

Items FY2024 
(as of Mar. 31, 2024) 

FY2025 
(as of Mar. 31, 2025) 

Total net assets (Millions of yen) 201,430 209,157 
Deduction on total net assets (Millions of yen) (6,790) (6,169) 

[of which non-controlling interests (Millions of yen)] [(6,790)] [(6,169)] 
Net assets applicable to common shares (Millions of yen) 194,640 202,988 
Number of common shares outstanding (Thousand shares) 44,899 44,899 
Number of treasury shares (Thousand shares) 1,440 1,440 
Number of common shares at end of period used in calculation of 
net assets per share (Thousand shares) 43,459 43,459 

2. Basic earnings per share 

Items 
FY2024 

(from Apr. 1, 2023 to 
Mar. 31, 2024) 

FY2025 
(from Apr. 1, 2024 to 

Mar. 31, 2025) 
Profit attributable to owners of parent (Millions of yen) 13,826 10,791 
Amounts not available to common shareholders (Millions of yen) – – 
Profit attributable to owners of parent applicable to common 
shares (Millions of yen) 13,826 10,791 

Average number of common shares outstanding during the period 
(Thousand shares) 43,459 43,459 

 
Notes on Material Subsequent Events 

Not applicable. 
 
 
This summary report is solely a translation of “Kessan Tanshin” (in Japanese, including the attachments), which has been prepared 
in accordance with accounting principles and practices generally accepted in Japan, for the convenience of readers who prefer an 
English translation. 
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