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Business Overview for FY2025 1Q

m Worldwide market for flavors and fragrances has grown about 4% per year
B The prices of key raw materials remained stable at levels roughly in line with the initial assumptions
B The JPY slightly depreciated against estimated exchange rate during FY2025 1Q

Initial assumption: USD = ¥150, EUR = ¥160

1Q results : USD = ¥153, EUR = ¥161
[FY2025 1Q] Business performance
Sales Operating Profit Ordinary Profit/Net Profit
vs FY2024 +4.5% increase vs FY2024 A1.7% decrease « Ordinary Profit /.28.3% decrease
vs FY2025 Plan 25.2% progress rate vs FY2025 Plan 31.6% progress rate Result 4.0 Billion yen
Result 57.9 Billion yen Result 3.9 Billion yen *  Net Profit A21.3% decrease
Operating Profit margin 6.8% Result 2.8 Billion yen

« Growth in Asian flavors and fragrances

* Increase in shipments of fragrance and
aroma ingredients in Europe

+ Gross profit improve_d in Asia and ordinary B Exchange gains and losses on
Europe due to sales increase, receivables and payables

measures to optimize raw materials Profit worsened from FY2024 1Q

* Increase in shipments of beverages and
related products

* Fine Chemicals: Decrease in exports of
pharmaceutical intermediates to group
companies
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Financial Results for FY2025 1Q

POINT!

EUR

FY2025 Full year
[In JPY billion] | FY2024 1Q | FY20251Q | Full year | Y%3ro"Yea" | Plan
Plan Progress
Net Sales 55.5 57.9 230.0 +4.5% | +25.2%
Gross Profit 19.1 19.5 17.7 +2.1% | +25.1%
Gross Margin 34.4% 33.6% 33.8% (0.8)P -
SG&A 15.1 15.5 65.2 +3.1% | +23.8%
SG&A ratio 27.2% 26.8% 28.3% (0.4)P -
Operating Profit 4.0 3.9 12.5 1.7)%| +31.6%
Operating Profit Margin 7.2% 6.8% 5.4% (0.4)P -
Ordinary Profit 5.6 4.0 13.0| (28.3)%| +30.9%
Ordinary Profit Margin 10.1% 6.9% 5.7% (3.2)P -
et B utaple to 3.9 2.8 11.7| (27.3)%| +24.2%
Net Profit Margin 7.0% 4.9% 5.1% (2.1)P -
Average exchange rates ¥149 ¥153 ¥150
Average exchange rates ¥161 ¥161 ¥160

Net Sales
®m 57.9 billion yen(up 4.5% year-on-year)

Growth in Asian flavors and fragrances

Increased shipments of fragrance and
aroma ingredients in Europe

Fine Chemicals: Decrease in exports of
pharmaceutical intermediates to group
companies

Operating Profit
m 3.9 billion yen(down 1.7% year-on-year)

Gross profit improved in Asia and Europe
due to sales increase, measures to
optimize raw materials

Decrease in gross profit due to decline in
exports of fine chemicals

Ordinary Profit
®m 4.0 billion yen(down 28.3% year-on-year)

Exchange gains and losses on receivables
and payables worsened from FY2024 1Q
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Analysis of Change in Operating Profit in 1Q in JPY billion]

Increased Decreased
profit profit

S 3.9
0.1 0.1
|
-0.4
-0.1
Improvements ‘
through . | Includi
optimization of The SG&A increase U.S. tariff .nc uding
-1.0 raw matetrials due to the p<.)li.cy improvements
enhancement of the related to the
- - sales and U.S. tariff impact
gi'u‘ﬁg;cs'te::; n administrative
China - Europe structure
Special factors for FY2024 1Q included
* ¥0.5 billion, delayed shipments from
FY2023 4Q
+ ¥0.5 billion, reversal of unrealized profit
Special factors Impact of Cost of Sales U.S. tariff policy FY20251Q
FY20241Q Impact of Net Sales Impact of SG&A expenses Impact of Exchange Rate
and Others
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Regional segment

[In JPY billion] Net Sales Operating Profit
FY2025 y Full year FY2025 y Full year
FY2024 1Q | FY2025 1Q| Fullyear | "3 007" | Plan  |FY2024 1Q | FY2025 1Q| Fullyear | "3 0000 | Plan
Plan Progress Plan Progress
Japan 19.4 20.3 73.8 +4.5% | +27.5% 2.1 0.9 25| (567.2)%| +35.0%
Americas 15.8 15.0 65.1 (5.4)% | +23.0% 1.0 0.5 3.0| (429)%| +18.5%
Europe 9.7 10.0 40.0 +3.2% | +25.0% 0.4 0.8 1.7 +97.2%| +45.9%
Asia 10.5 12.7 51.1| +20.5%| +24.8% 0.7 1.7 5.3| +162.0% | +32.3%
Adjustment - - - - - (0.1) 0.0 0.0 | (145.8)% -
Total 55 58 230 +4.5% | +25.2% 4 4 13 (1.7)% | +31.6%
Japan Sales of beverage-related products remained strong. Decrease in gross profit due to a decrease in exports of
P pharmaceutical intermediates to group companies.
Ameri Sales declined due to a rebound from prior-year shipment timing effects.
ericas Shipments to Central and South America remained steady.
POINT! Europe Shipments of fragrance and aroma ingredients increased. Gross profit improved due to optimization of raw
materials.
Asia Shipments of beverage-related and fabric care-related products were strong in Southeast Asia and China.
Adjustment Decreased in unrealized gains
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Business segment

[In JPY billion] Net Sales Operating Profit
FY2025 Full year FY2025 Full year
FY2024 1Q | FY2025 1Q | Fullyear | "4r"Yo2" | Plan  |FY2024 1Q | FY20251Q| Fullyear | "S3ron¥Ca | Plan
Plan Progress Plan Progress
Flavor 29.9 32.0 123.3 +7.0% | +25.9% 1.2 24 6.4 +7.0% | +25.9%
Fragrance 17.4 17.9 75.9 +3.0% | +23.7% 0.2 0.3 1.1 +3.0% | +23.7%
Aroma Ingredients 4.2 4.1 15.0 (0.5)% | +27.6% 1.1 1.0 1.7 (0.5)% | +27.6%
Fine Chemicals 3.7 3.5 14.4 (3.3)% | +24.5% 1.2 (0.1) 2.2 (3.3)%| +24.5%
Others 0.4 0.4 1.4 (0.5)%| +24.5% 0.3 0.3 1.1 (0.5%| +24.5%
Total 55 58 230 +4.5% | +25.2% 4 4 13 +4.5% | +25.2%
Flavor Shipments of beverage-related products remained strong in Southeast Asia, China and Japan.
Fragrance Increase in fabric care products. Fine fragrances and hair care products growing in Europe.
P OI NT ! |Aromalngredients Sales of specialty products for Europe and the US increased, but sales in Japan declined.
. . Profit declined due to a decrease in exports from Japan to group companies of pharmaceutical intermediates for
Fine Chemicals Europe and the United States
Others Composed of rental income from real estate leasing business and related sources.
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Analysis of Change in Operating Profit in FY2025

[In JPY billion]

Increased Decreased
profit profit

15.3 1.0

0s
]

-1.6 ‘ 1.3 0.1 12.5
Net sales and gross profit
margin are expected to improve '1-|3 |
The SG&A ratio At the beginning of the fiscal
Special factors for FY2024 included increase due to the year, th_e _impact was estimated
- ¥0.5 billion, delayed shipments from enhancement of at 3.5 billion yen annqally, but
FY2023 4Q the s_a!es ar!d due: t_o changes in tarlf_f rates and
- ¥0.2 billion, delayed shipment of Fine- administrative revisions to ra_w_materlal
Chemicals’business in Japan from structure procurement, it is now gxpected
FY2023 4Q to be reduced to 1.3 billion yen
- ¥0.9 billion, reversal of unrealized profit
Special factors Impact of Cost U.S. tariff policy Impact of Exchange
of Sales Rate and Others
FY2024 Impact of Net Sales Impact of Improvement FY2025
SG&A expenses (e-g.,price adjustments)
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% Disclaimer:

This presentation material is only to provide information regarding the business contents,
strategies, and performance of our corporate group as of August 7th 2025 and not the
solicitation of investment on securities issued by the company. The opinions and
forecasts contained in this presentation are based on the judgment of our company as of

the time of its preparation. We do not guarantee or assure the accuracy or completeness

of the information. In addition, the information may be revised without notice.

Investor and Public Relations Department
TEL: +81-3-5744-0523 FAX:+81-3-5744-0512
https://www.takasago.com/ja

E-mail: ir@takasago.com
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