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1.2025.5 Results - Summary of financial results
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[Net sales) Record sales for 16 consecutive terms
[Profit] Results exceeded the upwardly revised forecast (*1) and achieved record profits at each stage.

2024.5

2025.5

(Millions of Yen) Actual Revised Fcst(x1) i?:i?a? Y/Y For;iast
Net sales 22,242 23,500 23,505 +5.7% +0.0%
Operating profit 3,270 4,200 4,517 +38.1% +7.5%
Margin(%) 14.7 17.9 19.2 +4.5Pt +1.3Pt
Ordinary profit 3,341 4,200 4,468 +33.7% +6.4%
Prof attibutapie o 2,437 2,900 3,115 +27.8%  +7.4%
EPS (JPY) 110.4 131.1 140.8 +30.3JPY  +9.7JPY
ROE (%) 12.8 14.3 15.1 +2.3Pt +0.8Pt
FOREX Rates (usp/Jpy) 147.9 150.0 150.9 +3.0JPY  +0.9JPY

(*¥1)The full-year consolidated earnings forecast was revised on the same day of the earnings announcement for Q3 2025.5 (April 7th, 2025).

(*2)EPS: The amount after the stock split is stated.(Effective date: December 1, 2024)



1.2025.5 Results - Operating Profit Analysis (v/v) v -
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@ AI-driven operational efficiency improvements have reduced the increase in personnel expenses compared to initial estimates
@ Outsourcing expenses decreased due to a review of development and operational structures

@ Temporary expenses (outsourcing expenses, etc.) decreased from the previous FY

5,000
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4,000
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3,600
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3,400
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2.400 * one-time expenses in 2024.5: one-time
d t i d Radar di L cost
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1.2025.5 Results - Sales by Domain
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Millions
of Yen

Sea Domain

Sky Domain

Land Domain

Internet Domain

Subscription Sales Total
Flow Sales

Grand Total

2024.5
Actual

5,813
1,210

6,301

8,082

21,407
835
22,242

2025.5
Actual

6,139
1,319

6,749

8,281

22,490
1,015
23,505

Y/Y
(%)

5.6 = Increased sales through strengthening customer success mainly in the European market
"~ «Up-selling to some large customers. FOREX effects also contributed to increased revenue

Business environment and results

9.0 = Passenger demand in the airline market remained strong both domestically and internationally
*~ «Increased revenue in the domestic helicopter market and the Asian airline market

= Increase in the number of customers in the highway market

*Expanded sales of WxTech services (SaaS-type products) in the energy and retail markets,
7.1 contributing to increased revenue

*Begin expanding sales of WxTech services to markets such as construction, logistics, facilities,

and factories

= Increase in the number of users due to advertising investments and enhanced content.
2.5 Subscription revenue and advertising revenue increased
= Sales to carriers continued to decline, but overall Domain revenue increased

5.1 -

21.5 (Temporary research, system sales, and other sales that lead to future stock sales)

5.7 -
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2025.5 Results - Sea Domain business M

(Millions of Yen)

[Market conditions)
Shipping market softened slightly due to continued logistics disruptions caused by the situation in the Middle East

and the impact of U.S. tariff hikes.

[Performance]
Increase in the number of voyages served and vessels serviced. Increased revenue due to upselling to some

customers and FOREX effects.

Number of vessels provided the service (Quarterly transition)
Sales and the number of voyages

(Quarterly transition)

12,000 small vessels, etc.
10,000 tons or smal
11,000
2,000 20,000 © The number of 10,000 tons
voyaes
= Ohers 10,000

Ship services (Other

than routing)

1,500 .

——— N B g 0 e Roumene
8,000

1000 10,000 565
6,000

500 5,000
5,000
4,000

0 0

2024.5 Q4 2025.5 Q4

3,000
2024.5 Q4 2025.5 Q4

(The number of voyages)
(vessels)
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No.1 forecast accuracy app in Japan for 3 consecutive years (x) M
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https://jp.weathernews.com/news/52507/

.2025.5 Results - Internet Domain business Mwearhemews
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e Steady sales of apps with No. 1 reputation for forecast accuracy, and increased subs sales and advertising
revenues compared to the previous year.

e Cumulative DAU increased YoY due to an increase in the number of app users as a result of advertising

investments as well as content expansion. *DAU: Daily Active Users
Sales (Quarterly Transition) Cumulative DAU (Quarterly Transition)
1000
e = Others
(Global,Datz
______ . = For mobile
m-————- ! 1 carier
2,000 | 1 ! 1 .
1 ! ! | = Advertising 5
1 1 ! 1 revenue <
— 1 1 ! 1 . a
s 1 1 1 H = Subscription  w-
Q 1 o
: 1,500 : : 1 : 2
o | 1 ! 1 g
§ | : ! <
2 i | . | )
§ 1,000 1 : : 1
~ | I ! i
1 1 ! 1
1 ! ! 1
1 1 ! 1
500 | 1 ! 1
1 1 ! 1
1 1 ! 1
| 1 ! 1
1 1 ! 1
1 ! 1 0
2024.5 Q4 2025.5 Q4 2024.5 Q4 2025.5 Q4
Note: Effective from 2025.5 Q1, the composition of the sales graph has been subdivided Note: Effective from 2025.5 Q1, the scope of aggregation of cumulative DAU has been
into in-house subscriber and mobile carrier sales. In addition, some overseas sales changed in order to appropriately represent changes in the sales composition ratio
that had been included in “Advertising” are now included in “Others”. and access to in-house content.

The measurement method has been partially revised since 2025.5 Q1.
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2.2026.5 Plan - Long Term Vision Conyant eatermeuahe. s nane esere

During the Fifth Growth Period, we will scale our business and rapidly increase sales.

We will also build a profitable structure and significantly contribute to the global
environment.

A

Sales Stage3 Profitability

Target at the end of Stage 1

Sales Operating Profit ROE A
Stage2
26+ B yen 20+ % 1 5+ % =

.
Fifth Growth Period

Stage1




2.2026.5 Plan - Focus Areas for Mid-Term Management Plan Stage 1 Mweaﬂwmews
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n Develop a New Customer Base Through a SaaS Model

a Value by the Synergy of Connected Individuals and Corporations
" Global Business Structure for Continued Growth in the Future

B Contribute to the Global Environment by CO2 Reduction Services
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1) Develop a New Customer Base Through a SaaS Model

for SaaS products to
support more companies

Change how we sell with simple pricing




1) Develop a New Customer Base Through a SaaS Model
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Boost Digital Sales

Optimize our website for maximum SEO and traffic.
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1) Develop a New Customer Base Through a SaaS Model
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WxTech data

TYPXKRIXA—H—1 4 ~ l 1—H—OREBOX TP RGEIL
HORHERR

9 A-H—OuEER

X
< mg: 1kr§;‘7,.*‘;ﬂ10)
X

Ta®
5 -V
e
L J \

Weathernews for business

WxTech IoT (Soratena Pro)
Ay

14



weathernews

1) Develop a New Customer Base Through a SaaS Model
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Expanded reach to new customer segments are driving continued growth in ARR.

Churn rate remains low, expecting stable future growth.

WxTech's key KPIs

B ARR(left axis) ® Total number of contracts (right axis)

2,000 1,800 1,500

1,500
1,000

1,000

500
500

Note 1: Excluding spot contracts

Note 2: Some figures have been
revised after reviewing actual
results.

2023.5 2024.5 2025.5 2026.5 (Plan)

15



2) A New Al Operation Model Starting with Data Analysis MW"“""””"WS
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: : Renewal Customer
Onboarding Adaptation i
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eni Customer Success Y || frm
menuB X Account = Price
E— Transform service operations while maintaining high W
. quality, professional service and low cancellation rate

Build an Al operation model to significantly improve profit margins



2) A New Al Operation Model Starting with Data Analysis MW"‘"’"””"WS
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Achieved a 7,000-hour/month reduction in operational tasks

by the end of 2025.5 through Al-driven systemization.

[ Operational Efficiency Efforts] [Company-Wide Al Adoption]

e We conducted an Al hackathon for all
employees, engaging nearly 800 domestic
staff.

e Automated phone answering and
conversation summarization

e Automated image analysis and report

generation e We'll expand to overseas locations in

2026.5 and focus on new Al-driven service
creation moving forward.

17
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2) A New Al Operation Model Starting with Data Analysis
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Entermg a phase of

Trends in Headcount and Operating Profit

Headcount @ Operating Profit (MJPY)

1500 8,000
1123
6,000
1000
4517
4,000
3:387 31956 370
D 2000
500 2750 80] Baaa
2045
2,000
0o— — — — — — 0
2016.5 2017.5 2018.5 2019.5 2020.5 2021.5 20225 2023.5 2024.5 20255
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BtoS . . BioB

3) Value by the Synergy of Connected Individuals and Corporations

Unparalleled reach and No. 1 Know-how of business solutions for
brand through a wide variety of business clients accumulated by
media, including SNS, video W servicing 2,600+ companies in 40+

sites, and app stores. industries
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3) Value by the Synergy of Connected Individuals and Corporations

Copyright ©Weathernews Inc. Al rignts reservea.

Al generates precise weather comments
from surrounding conditions. Al automatlcallz generates weather overviews
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3) Value by the Synergy of Connected Individuals and Corporations
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Enhancing Customer Contribution: Boosting Awareness of "B2S Synergy”
Synergy in Action: Corporate PR/Marketing and the Weathernews Community
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4) Global Business Structure for Continued Growth in the Future
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Aggregated weather alert information from 140+ countries, covering 98% of the global population.

We're boosting data collection volume and quality for global expansion.

EARLY WARNING

2023/06 2025/05

0
2023/06/01 2023/08/01 2023/10/01 2023/12/01 2024/02/01 2024/04/01 2024/06/01 2024/08/01 2024/10/01 2024/12/01 2025/02/01 2025/04/01
2023/07/01 2023/09/01 2023/11/01 2024/01/01 2024/03/01 2024/05/01 2024/07/01 2024/09/01 2024/11/01 2025/01/01 2025/03/01 2025/05/01

M Not acquired yet M Acquisition completed B No Data Open

Expanding Our Reach:

Weather Alert Coverage Growth (June 2023 - May 2025) 2
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5) Contribute to the Global Environment by CO2 Reduction Services
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Sea Domain’s flagship OSR service, we cut 2.8 million tons of CO2 annually.

We’re boosting our environmental efforts by quantifying climate change financial risks

lim Im

We enable voyages that minimize CO2 emissions by optimizing fuel, Quantifying the financial impact of heightened natural disaster risks
while also avoiding rough weather. driven by climate change.
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2.2026.5 Plan - Full year Forecast
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[Sales] Planning for 17 consecutive years of sales growth

[Profit] With steady progress in improving profitability, we expect to achieve an operating
profit margin of 20+% (mid-term target for the final year).

2025.5

2026.5

(Millions of Yen) Actual Forecast Y/Y
Net sales 23,505 25,000 +6.4%
Operating profit 4,517 5,000 +10.7%
Margin (%) 19.2 20.0 +0.8Pt
Ordinary profit 4,468 5,000 +11.9%
o e o
EPS (JPY) 140.77 157.88 +17.11JPY
ROE (%) 15.1 15.6 +0.5Pt
FOREX Rates (USD/JPY) 150.9 150.0 A0.9JPY

*EPS: The amount after the
stock split is stated.
(Effective date: December

1,2024)



2.2026.5 Plan - Sales Forecast by Domain
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(Millions of Yen)

2025.5

2026.5

Actual Forecast YIY Comment
Domain
Sea 6,1 39 6,600 +7.5% Product expansion to overseas customers
Expansion in the domestic helicopter market and
Sky T ,31 9 1 ,450 +9.9% Asian airline market
Expansion of WxTech to customers through
Land 6,749 7,300 +8.2% strengthened customer service and sales
Business acceleration leveraging our overwhelming
Internet 8,281 8,650 +4.5% media position
o Business acceleration leveraging a dominant media
Subscription Sales Total 22,490 24,000| +6.7% position.
Others 1,015 1,000 A15% -
Grand Total 23,505 25,000| +6.4% -




2.2026.5 Plan- Full year Forecast
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30,000

25,000

20,000

15,000

Net Sales (MJPY)

22,242

2,025

¥1 billion short of

the planned (¥26+ billion)

25,000
-
23,505
2,026 2,027

Compared to mid-term plan:
Revenue is down, operating profit margin is on target, and ROE is up.

30.0%

20.0%

10.0%

OP Margin (%)

As planned
(20+ %).
.0%
19.2% 200
14.7%//
e
2,025 2,026 2,027

ROE (%)

25.0%

0.5Pt above
the planned (15.0+ %)

20.0%

15.1% 15.6%

15.0% &
12.8%

10.0%
5.0%

0.0%

2,025 2,026 2,027



2.2026.5 Plan- Dividend Policy
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e For 2025.5, we plan an annual dividend of 290 per share, marking our 4th consecutive year of
dividend increases.

e While prioritizing aggressive investment for mid- to long-term growth, we remain committed to

shareholder returns, with a fundamental policy of maintaining progressive dividends.

100

75

50

25

4 4
0
B B
Q - \ - (»~
F P &

19th consecutive year of

progressive dividends
(2007.5 - FY2026.5)

30
25
20

50

Planning 4th consecutive
years of dividend increases

(2023.5-2026.5)

55
50 50 50 50 50 50

90

70

60
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Weathernews Leverages Al to Unlock a New Phase of Next-Level Growth
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APPENDIX
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Appendix - FOocused Customers

[Medium-term Management Period] Launch new SaaS products and expand to new customers (SMEs).
[Extended period] Shift existing services to SaaS type and aim for further profitable structure.

companies

(social infrastructure)

Large companies

(non-infrastructure) Developing SaaS-type products for

small and medium-sized enterprises
based on the knowledge gained
from providing services to large
enterprises.

(Land Domain)

Expand to sole proprietors and
small businesses through
advanced features of the app
for individual supporters
(Internet Domain)

Small / Middle Business

(SMEs and sole proprietors)

Individual Supporters

(app users)



Appendix - INtroduction of Wxtech(weatherTech)
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WxTech data

Weather forecasts, past weather
data, data with disaster risks such as
earthquakes, tsunamis, and
volcanoes, as well as data related to
human life and health, such as cherry
blossom forecasts, pollen amounts,
heat stroke, ultraviolet rays, weather
pain, and all other data related to
natural phenomena.

(Price: from 30,000 yen/month)

Weathernews
for business

The app "Weathernews” has been
updated to include your Add a
weather page for your business
needs. Receive business-related
push notifications by registering
facilities, stores, and sales offices
as locations.

(Price: from 29,400 yen/month)
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WxTech Ads

Deliver weather-related
advertisements within the
Weathernews app using
high-resolution weather data and
user location information.
Promotes increased interest in
products and willingness to
purchase among users who come

WxTech IoT
(Soratena Pro)

Small, lightweight, power-saving IoT
sensors visualize weather
conditions on site. It provides
powerful support for corporate
safety measures, productivity
improvement, marketing measures

= and analysis.
to browse. = T ‘ - "
- - - (Price: from 25,000 yen/month)

Y37 +Pro 939 Kxs b7-9 F-sn-2 [EZE2ANZEN

(Price: from 500,000 yen) *For rental




Appendix - Number of Employees(consolidated) v -
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(people)

Number of Employees (Quarterly)

1,200

1,150

1,152
1,100
1,050
1,000

2024.05 Q1 2025.05 Q1



Appendix - Consolidated Balance Sheet
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(Millions of Yen) i?:ija? iocifa? Y/Y
Current assets 19,392 22,372 +2,979
Non-current assets 3,665 3,385 A280
Total assets 23,058 25,757 +2,699
Current Liabilities 2,718 3,570 +852
Non-current liabilities 551 641 +90
Total Liabilities 3,270 4,212 +942
Total net assets 19,788 21,545 +1,757
Equity-to-asset ratio (%) 85.4 83.5 A1.9 Pt
Net assets per share (JPY) 891.8 970.4 +78.6 JPY

*Net assets per share: The amount after the stock split is stated.

(Effective date: December 1, 2024)



Appendix - Consolidated Statement of Income a4 2024.5 vs @4 2025.5) | M?”""""””"”

(Millions of Yen) Qiojicfal QEI-OA?CZE[-USal Y/Y
Net sales 5,584 6,077 +8.8%
Operating profit 983 1,380 +40.4%
Margin (%) 17.6 22.7 +5.1Pt
Ordinary profit 1,003 1,373 +36.8%
e
EPS (JPY) 31.1 43.3 +10.2JPY
FOREX Rates (USD/JPY) 153.1 146.2 N6.9JPY

*EPS: The amount after the stock split is stated.
(Effective date: December 1, 2024)



Appendix - Consolidated Statement of Income (Q12023.5~Q4 2024.5)

weathernews
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(Millions of Yen)

Net sales

Cost

Operating profit
Margin (%)
Ordinary profit

Profit attributable to
owners of parent

EPS (UPY)
ROE (%)

FOREX Rates (USD/JPY)

Q1
5,580
5,165
415
7.4
443

428

19.4

142.5

Q2
5,570
4,723

847
15.2
840

589

26.7

149.1

2024.5
Q3

5,507
4,483
1,024

18.6
1,053

731

33.1

146.8

Q4
5,584
4,601
983
17.6
1,003

688

31.1

153.1

Total
22,242

18,972
3,270
14.7
3,341

2,437

110.4
12.8
147.9

Q1
5,843
5,388

455
7.8
388

279

12.6

154.2

*EPS: The amount after the stock split is stated.

Q2
5,766
4,545
1,221
21.2
1,234

854

38.6

149.0

2025.5
Q3

5,819
4,359
1,460

25.1
1,472

1,021

46.1

154.1

Q4 Total
6,077 23,505
4,697 18,988
1,380 4,517
22.7 19.2
1,373 4,468

959 3,115

43.3 140.7
- 15.1
146.2 150.9

37
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Appendix - Sales by Segment (Q4 2024.5 vs Q4 2025.5) CODy,ich,‘Weame%‘ eeeeeeeeeeeeeeeee

(Millions of Yen) Qioicifal Qioicifal Y/Y
Sea Domain 1,504 1,483 A1.4%
Sky Domain 314 336 +7.0%
Land Domain 1,645 1,744 +6.0%
Internet Domain 1,972 2,117 +7.4%
Subscription Sales Total 5,437 5,682 +4.5%
Flow Sales 147 395 +168.7%

Grand Total 5,584 6,077 +8.8%
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Appendix - Sa les by Segment (Quarterly transition) hWhMW

2024.5 2025.5
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Sea Domain 1,411 1,451 1,444 1,504 1,550 1,590 1,514 1,483

Sky Domain 287 301 307 314 327 326 328 336

Land Domain 1,487 1,523 1,645 1,645 1,600 1,633 1,771 1,744
Internet Domain 2,212 2,020 1,876 1,972 2,222 2,058 1,882 2,117
Subscription Sales Total 5,398 5,297 5,274 5,437 5,701 5,608 5,497 5,682
Flow Sales 181 273 233 147 141 157 321 395

Grand Total 5,580 5,570 5,507 5,584 5,843 5,766 5,819 6,077



Appendix - Investment status M weathernews
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[Depreciation and amortization]
No significant change from the previous period

[Research and development]
Decreased due to the promotion of business utilization of research department technologies

[Number of employees]
The number of employees is decreasing due to the ability to maintain operations without filling vacancies through the use of Al
and other technologies.

(Millions of Yen) ioc%ja? i%i?a?
Capital expenditure 375 257
Depreciation 600 606
R&D Expenses 402 57
Number of employees 1,152 1,123

40
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weathernews Always WITH you!

We have created this material based on the information we currently have and certain assumptions

that we deem reasonable. We make no representations or warranties with respect to the accuracy or
completeness of this material.

In addition, future statements such as business forecasts are based on certain assumptions that the

Company deems reasonable at this time. Actual performance may vary due to factors such as various
risks and uncertainties.
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