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Summary for H1 FY2026

YoY  Net sales increased +10.5% and operating profit increased +15.8%year on year, driven by Financial Solutions, Business Solutions, and Communication IT.

vs. Initial Forecast
 Net sales increased +1.9% and operating profit increased +2.9%versus the initial forecast, with Business Solutions and Communication IT remaining solid.

Orders  Orders received increased +20.9% and order backlog increased +38.6%, continuing strong momentum in the second quarter.

Progress  Progress against the full-year forecast was steady, with net sales at 48.7% and operating profit at 48.4% (prior-year progress: net sales 48.7%, operating profit 46.6%).
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vs. ForecastH1 FY2026 ForecastYoYH1 FY2026H1 FY2025(Unit: Millions of yen)
+1.9%+1,64987,000+10.5%+8,41088,64980,239Net sales

---+11.7%+3,36832,15328,785Gross profit
----+0.4pt36.3%35.9%Gross profit margin
---+9.3%+1,68819,81118,123Selling, general and administrative expenses

+2.9%+34212,000+15.8%+1,68112,34210,661Operating profit
-+0.1pt13.8%-+0.6pt13.9%13.3%Operating margin

+3.5%+42712,300+14.6%+1,61812,72711,109Ordinary profit
+4.6%+3888,500+15.7%+1,2048,8887,684Profit attributable to owners of parent

+5.6%+2554,8474,592Number of employees (people)*

Consolidated Results for H1 FY2026

* At the end of the H1
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Factors of Increase/Decrease in Operating Profit for H1 FY2026 [YoY]
 Operating profit increased mainly due to increased sales despite an increase in SG&A expenses.

(Unit: Billions of yen)

10.66 12.34

YoY+1.68

ForecastH1 FY2026H1 FY2025 Results H1 FY2026Results

SG&A expenses increased -1.68

Effect of increase in gross profit margin+0.35

Effect of increase
in sales +3.01

Effect of increase in sales Effect of increase in gross profit margin SG&A expenses increased 

Factor of increase in gross profit margin(+0.4pt)
1. Increase in net sales and improved profitability in Custom System Development and In-house Software

Factors of increase in SG&A expenses
1. Personnel-related expenses: +0.592. R&D expenses: +0.573. Outsourcing expenses: +0.19
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Factors of Increase/Decrease in Operating Profit for H1 FY2026 [vs. Forecast]
 Operating profit increased mainly due to increased sales.

(Unit: Billions of yen)

12.0 12.34

vs. Forecast+0.34

ForecastH1 FY2026H1 FY2026 Forecast H1 FY2026Results

Effect of decrease in gross 
profit margin-0.44

SG&A expenses decreased+0.18Effect of increase
in sales +0.6

Effect of increase in sales Effect of decrease in gross profit margin SG&A expenses decreased 

Factor of decrease in gross profit margin(-0.5pt)
1. Decrease in net sales for Consulting Services

Factor of decrease in SG&A expenses
1. Outsourcing expenses: -0.22
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Non-Operating Income/Expenses and Extraordinary Income/Losses for H1 FY2026
YoYH1 FY2026H1 FY2025(Unit: Millions of yen)

+15.8%+1,68112,34210,661Operating profit
+25.1%+118588470Non-operating income

+822.7%+18120322Non-operating expenses
+14.6%+1,61812,72711,109Ordinary profit

----Extraordinary income
----Extraordinary losses

+14.6%+1,61812,72711,109Profit before income taxes
+12.2%+4193,8433,424Total income taxes

--5-5-Profit attributable to non-controlling interests
+15.7%+1,2048,8887,684Profit attributable to owners of parent
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Net Sales and Operating Profit by Reportable Segment for H1 FY2026
vs. ForecastH1 FY2026 ForecastYoYH1 FY2026H1 FY2025(Unit: Millions of yen)

-1.1%-21118,700+13.0%+2,13418,48916,355Net salesFinancial Solutions
---+33.6%+6402,5451,905Operating profit
----+2.2pt13.8%11.6%Operating margin

+3.5%+52715,100+19.2%+2,52215,62713,105Net salesBusiness Solutions
---+37.4%+1,0964,0262,930Operating profit
----+3.4pt25.8%22.4%Operating margin

-1.3%-41131,400-0.0%-1330,98931,002Net salesManufacturing Solutions
----22.7%-9343,1874,121Operating profit
-----3.0pt10.3%13.3%Operating margin

+8.0%+1,74321,800+19.1%+3,76823,54319,775Net salesCommunication IT
---+51.6%+8792,5821,703Operating profit
----+2.4pt11.0%8.6%Operating margin

FS: [Higher sales & profit] Expanded Custom System Development (trust, mega banks), and BANK·R* implementations (government-affiliated,regional financial institutions). 
BS: [Higher sales & profit] Expanded implementations of POSITIVE* (trading companies, electric power); STRAVIS* (trading companies, real estate); Ci*X* (food industry). 
MS: [Flat sales, lower profit] Declined Consulting (transportation equipment), but net sales were flat on expanded ALM* and PLM*. Operating profit decreased due to higher personnel and R&D expenses. 
CIT: [Higher sales & profit] Expanded Custom System Development for the Dentsu Group and the transportation industry.

*BANK R: loan solution, POSITIVE: integrated HCM solution, STRAVIS: consolidated accounting solution, Ci*X: integrated group accounting solution, ALM: Application Lifecycle Management,PLM: Product Lifecycle Management
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Net Sales by Service Category and the Dentsu Group for H1 FY2026
Net Sales by Service Category

vs. ForecastH1 FY2026 ForecastYoYH1 FY2026H1 FY2025(Unit: Millions of yen)
-17.2%-1,0145,900-12.9%-7254,8865,611Consulting Services
+6.0%+1,13218,900+21.6%+3,56320,03216,469Custom System Development
+4.6%+85018,300+19.1%+3,07219,15016,078In-house Software
-0.6%-16028,500+5.5%+1,48528,34026,855Third-party Software
+6.4%+68010,700+11.6%+1,18411,38010,196Outsourcing, Operation and Maintenance Services
+3.4%+1594,700-3.3%-1684,8595,027IT Equipment Sales and Others

Net Sales by the Dentsu Group
YoYH1 FY2026H1 FY2025(Unit: Millions of yen)

+16.7%+1,75712,29810,541Dentsu Group Inc. and its subsidiaries



11© DENTSU SOKEN INC.

YoYQ2 FY2026 (Apr-Jun)Q2 FY2025(Apr-Jun)(Unit: Millions of yen)
+12.1%+4,83544,82939,994Net sales
+13.0%+1,87016,25814,388Gross profit

-+0.3pt36.3%36.0%Gross profit margin
+10.5%+1,00010,5059,505Selling, general and administrative expenses
+17.8%+8715,7534,882Operating profit

-+0.6pt12.8%12.2%Operating margin
+17.4%+8876,0015,114Ordinary profit
+18.7%+6524,1423,490Profit attributable to owners of parent

Consolidated Results for Q2 FY2026 (April-June)
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Net Sales and Operating Profit by Reportable Segment for Q2 FY2026 (April-June)

YoYQ2 FY2026(Apr-Jun)Q2 FY2025(Apr-Jun)(Unit: Millions of yen)
+16.6%+1,3379,3878,050Net salesFinancial Solutions
+42.2%+3371,136799Operating profit

-+2.2pt12.1%9.9%Operating margin
+6.8%+5017,9007,399Net salesBusiness Solutions
+1.3%+251,9651,940Operating profit

--1.3pt24.9%26.2%Operating margin
+3.7%+54415,38714,843Net salesManufacturing Solutions

-10.0%-1551,3951,550Operating profit
--1.3pt9.1%10.4%Operating margin

+25.3%+2,45012,1529,702Net salesCommunication IT
+112.5%+6651,256591Operating profit

-+4.2pt10.3%6.1%Operating margin
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Net Sales by Service Category and the Dentsu Group for Q2 FY2026 (April-June)
Net Sales by Service Category

YoYQ2 FY2026(Apr-Jun)Q2 FY2025 (Apr-Jun)(Unit: Millions of yen)
-19.5%-4561,8882,344Consulting Services
+25.4%+2,07710,2488,171Custom System Development
+14.6%+1,2349,6688,434In-house Software
+11.7%+1,54314,77913,236Third-party Software
+12.1%+6275,7975,170Outsourcing, Operation and Maintenance Services

-7.2%-1902,4462,636IT Equipment Sales and Others

Net Sales by the Dentsu Group
YoYQ2 FY2026(Apr-Jun)Q2 FY2025(Apr-Jun)(Unit: Millions of yen)

+21.5%+1,1746,6245,450Dentsu Group Inc. and its subsidiaries
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Net Sales by Industry for H1 FY2026
Composition ratio H1 FY2026YoYH1 FY2026H1 FY2025(Unit: Millions of yen)

21.3%+16.8%+2,71318,88616,173Financial
15.1%+14.8%+1,72413,41211,688Banks

6.2%+22.1%+9895,4734,484Other financial institutions
39.4%+2.6%+87434,94334,069Manufacturing
17.3%-1.3%-19415,29915,493Transportation equipment

9.8%+7.8%+6328,7328,100Electric appliances, Precision instruments
6.0%+1.8%+965,3105,214Machinery
6.3%+6.5%+3415,6015,260Other products

28.4%+13.5%+2,98325,16122,178Services and public offices
10.9%+23.5%+1,8389,6577,819Distributions and others

* As we reviewed some of our client industries, we used reclassified figures for comparison with the same period last year.
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Orders Received and Order Backlog for H1 FY2026
Order BacklogOrders Received

YoYAs of June 30, 2026
As of June 30, 2025YoYH1 FY2026H1 FY2025YoYQ2 FY2026(Apr-Jun)

Q2 FY2025(Apr-Jun)(Unit: Millions of yen)
+38.6%96,56269,666+20.9%108,87290,046+22.2%50,75741,528Reportable segment

+42.1%16,78711,814+14.9%22,46219,552+26.7%12,3559,749Financial Solutions
+13.0%11,85610,494-5.2%15,56116,422-14.8%7,5188,822Business Solutions
+58.5%43,97927,754+30.6%39,33430,121+33.8%17,60513,157Manufacturing Solutions
+22.1%23,93819,602+31.6%31,51323,949+35.5%13,2779,799Communication IT

+38.6%96,56269,666+20.9%108,87290,046+22.2%50,75741,528Service category
-27.6%1,7212,377-14.3%4,9255,748-25.6%2,3033,094Consulting Services
+34.9%11,2188,318+19.4%22,81419,100+4.1%9,7889,403Custom System Development
+15.2%15,37213,346+2.0%20,66620,255+4.6%10,55210,085In-house Software
+64.9%51,68631,338+47.2%41,28028,051+70.5%20,55812,054Third-party Software

+7.5%9,3008,651+15.2%14,23612,354+16.8%5,1444,405Outsourcing, Operation and Maintenance Services
+28.9%7,2625,633+9.1%4,9484,535-3.0%2,4092,483IT Equipment Sales and Others
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Consolidated Balance Sheet for H1 FY2026
Main factors for the changeChange from previous fiscal year-endJune 30, 2026December 31, 2025(Unit: Millions of yen)

Increase in advance payments to suppliers (+12,104)Increase in deposits paid (+9,429)Decrease in notes and accounts receivable ‒trade, and contract assets (-3,232)Decrease in cash and deposits (-2,316)
+15,998152,921136,923Current assets

Increase in leasehold and guarantee deposits (+713)Decrease in goodwill (-288)+51428,64528,131Non-current assets
+16,511181,566165,055Total assets

Increase in accounts payable (+7,443)Increase in contract liabilities (+6,426)+11,40772,35660,949Current liabilities
Decrease in long-term lease liabilities (-186)-1713,7763,947Non-current liabilities

+11,23676,13264,896Total liabilities
Increase in retained earnings (+4,848)+5,274105,433100,159Total net assets

+16,511181,566165,055Total liabilities and net assets
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Consolidated Cash Flows for H1 FY2026
Main factors this periodYoYH1 FY2026H1 FY2025(Unit: Millions of yen)
Profit before income taxes (12,727)Increase in trade payables (7,395)Increase in contract liabilities (6,303)Increase in advance payments to suppliers(-12,076)

+1,89313,78311,890Cash flows from operating activities

Purchase of intangible assets (-1,426)Payments of leasehold and guarantee deposits (-715)
-1,106-2,443-1,337Cash flows from investing activities

Dividends paid (-4,040)-121-4,423-4,302Cash flows from financing activities
+376152-224Effect of exchange rate changes on cash and cash equivalents

+1,0447,0686,024Net increase in cash and cash equivalents
+7,69769,41961,722Cash and cash equivalents at beginning of period
+8,74176,48867,747Cash and cash equivalents at end of H1



18

Outline of Financial Results for H1 FY2026
Forecasts for FY2026

01
02
03

INDEX

Note: Forecasts of business results in this document are based on judgments and assumptions made in light of industry trends, customer conditions, and other information currently available, and are not intended as a guarantee that they will be achieved. Actual results may differ from these forecasts due to uncertainties inherent in forecasts, changes in internal and external conditions, and other factors.

Progress of the Medium-Term Management Plan



19© DENTSU SOKEN INC.

 There are no changes from the announcement on February 12, 2026.

Forecast for FY2026

Second half (Full-year forecast − H1 actual)
YoYH2 FY2026H2 FY2025(Unit: Millions of yen)

+10.3%+8,72593,35084,625Net sales
+7.6%+93113,15712,226Operating profit

--0.3pt14.1%14.4%Operating margin
+6.9%+86313,37212,509Ordinary profit
+5.0%+4319,1118,680Profit attributable to owners of parent

Full year
YoYFY2026 (Full Year)FY2025 (Full Year)(Unit: Millions of yen)

+10.4%+17,135182,000164,865Net sales
+11.4%+2,61225,50022,888Operating profit

-+0.1pt14.0%13.9%Operating margin
+10.5%+2,48226,10023,618Ordinary profit
+10.0%+1,63518,00016,365Profit attributable to owners of parent
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Net Sales Forecast by Reportable Segment for FY2026 

Full year
YoYFY2026 (Full Year)FY2025 (Full Year)(Unit: Millions of yen)

+13.4%+4,66839,50034,832Financial Solutions
+10.7%+2,98731,00028,013Business Solutions

+8.1%+4,96166,00061,039Manufacturing Solutions
+11.0%+4,52045,50040,980Communication IT

Second half (Full-year forecast − H1 actual)
YoYH2 FY2026H2 FY2025(Unit: Millions of yen)

+13.7%+2,53421,01018,476Financial Solutions
+3.1%+46515,37214,907Business Solutions

+16.6%+4,97335,01030,037Manufacturing Solutions
+3.5%+75221,95621,204Communication IT
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Net Sales Forecast by Service Category for FY2026 

Second half (Full-year forecast − H1 actual)
YoYH2 FY2026H2 FY2025(Unit: Millions of yen)

+35.2%+1,8527,1135,261Consulting Services
+4.6%+85419,46718,613Custom System Development
+8.1%+1,44319,34917,906In-house Software

+13.9%+3,81431,15927,345Third-party Software
+1.9%+20411,11910,915Outsourcing, Operation and Maintenance Services

+12.2%+5575,1404,583IT Equipment Sales and Others

Full year
YoYFY2026 (Full Year)FY2025 (Full Year)(Unit: Millions of yen)

+10.4%+1,12812,00010,872Consulting Services
+12.6%+4,41739,50035,083Custom System Development
+13.3%+4,51538,50033,985In-house Software

+9.8%+5,30059,50054,200Third-party Software
+6.6%+1,38822,50021,112Outsourcing, Operation and Maintenance Services
+4.0%+38910,0009,611IT Equipment Sales and Others
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21.0 22.8 25.5 31.5 

60.0 

2024 2025 2026
(Forecast)

2027
(Target)

2030
(Target)

(Unit: Billions of yen)

Toward Achieving the Medium-Term Management Plan
 Halfway through the three-year medium-term management plan, progress has been generally on track
 To further increase our growth rate and profit margin toward 2027 and 2030, we will accelerate the promotion of three priority measures

152.6 164.8 182.0 210.0 
300.0 

2024 2025 2026
(Forecast)

2027
(Target)

2030
(Target)

(Unit: Billions of yen)
+8.0% +10.4% +15.4% CAGR+12.6%

+8.8% +11.4% +23.5%
CAGR+24.0%

Consolidated Net Sales

Consolidated Operating Profit Defining a New Product Development Process 
Powered by Data and AI

Reforms to Double the Productivity of In-house Software Business

Strengthening Financial Industry Solutions and Providing 
Programmable Payments

1

2

3

3 Priority Measures for 2026
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Progress on Priority Measure ①: Reforms to Double the Productivity of In-house Software Business ‒ Business Model Transformation
 2026: Model AI-driven development. 2027: Scale to real projects. 2030: Full deployment, double productivity
 As productivity doubles, we will accelerate in-house software delivery and pursue growth unique to our strong assets

2026 Modeling 2027 Scaling ‒2030 Transformation Achieved

Labor-based sales
approx. 70%

Asset-based sales
approx. 30%

Sales Composition (2026)

Asset-based sales: Licenses and license maintenanceLabor-based sales: Implementation, add-on development, add-on development maintenance services

Image of  Business Model Transformation for In-house Software

Labor-based sales
50%

Asset-based sales
50%

Sales Composition (2030)Image

2030 Targets
 AI-driven development application rate 

*Target: development projects 100%
Man-hour reduction rate 50%
 Implementations per person 2x
 In-house Software net sales ¥75.0 billion

*2025: ¥33.9 billion
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Progress on Priority Measure ①: Reforms to Double the Productivity of In-house Software Business ‒ Modeling
 Planning and developing candidate agents, along with an orchestrator, covering the full lifecycle of in-house software projects
 2026: 11 agents in PoC as of H1, of which 1 has already entered the scaling phase (50%+ reduction in target man-hours)
 2027: aim to complete development of all agents

• Fit&Gap response generation• RFP analysis• Proposal generation• Estimate and man-hour calculation• Scheduling

Proposal Agent
• Current business analysis• Requirements gathering and organization• Requirements analysis• Requirements definition document generation• Acceptance criteria definition

Requirements DefinitionAgent
• Business flow design• Data model design• Screen and report design• Authorization and security design• Integration design

• Settings and parameter auto-input• Automatic add-on generation• Automatic report and screen generation• Code generation and review• CI/CD automatic execution

Implementation (Design/Development) Agent
• Monitoring and alert detection• Failure cause analysis and recovery• Automatic inquiry response• Operational improvement proposals• Legal amendment impact analysis

Operations Agent
• Automatic test plan generation• Test case generation• Automatic test execution• Defect detection and analysis• Test result reportgeneration

Test Agent

Coordinates and connects agents across all phases to optimize overall planning, manage progress, ensure quality, and utilize knowledge
AI Agent Orchestrator (Overall Coordination)

Overall Planning and Progress Management Quality and Risk Management Knowledge and Data Utilization Exception Detection and Escalation Performance Analysis and Improvement

AI Agent Group (Autonomous Execution)
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Progress on Priority Measure ①: Reforms to Double the Productivity of In-house Software Business ‒ Product AI-Enablement
 Accelerating the implementation of AI functionality in existing in-house software and the development of AI options

•2026/6: released a new version equipped with AI agent integration capabilities

Low-code Development Platform, iPLAss

•2026/4: raunched BPRsupport solution, “minnect AI-BPR”
•2026/6 and 7: released enhanced AI versions of  “minnect AI-Assist” and  “minnect-Application Management”

Municipal digital transformation solution, minnect

•2026/6: released a new version equipped with AI-powered analysis templates

Item-based actual cost analysis system, ADISIGHT-ACS

•AI-standard New POSITIVE under development. 2027: to be rolled out by function starting

Integrated HCM solution,POSITIVE

•Developing AI-powered management analysis and decision-support functions.Sequential rollout planned from H2 onward

Consolidated accounting solution, STRAVIS

•Various AI features under consideration/development. Sequential rollout planned from H2 onward

Integrated group accounting solution, Ci*X

•2027/1: plan to implement a technical breakdown agent feature
•Started consideration of Next iQUAVIS

Concept design support system, iQUAVIS

StatusProduct StatusProduct
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Progress on Priority Measure ②: Defining a New Product Development Process Powered by Data and AI
 Completed architecture design for the “AI-Era Product Design and Development Platform”
 Built a prototype using drone design/development as a case study, with real iQUAVIS, CAE, and PLM data
 Currently discussing PoC projects with five companies, including in transportation equipment
 Solution sales planned, at the earliest, within 2027

<AI-Era Product Design and Development Platform>

Requirements

System Architecture 
Elements (MBSE)

Simulation 
Results

CAD Models
Know how

Manufacturing 
process

Cost

Schedule

Traceability Prediction
& Optimization

Impact Analysis & 
Change PropagationTest Case 

Generation
Generative 

(Systems) Design

Variant 
Optimization

Compliance 
Intelligence

Intelligent Thread Platform(ITP)

Data platform linking data and design deliverables via context, causality, and history
Visualizes ontology, enables traceability, shares human knowledge

AI Platform
ITP-linked AI foundation for impact analysis and decision support
Requirements ingestion, semantic interpretation, impact analysis, consistency checks, virtual verification, decision outputs

Human-AI-Collaboration
Humans focus on thinking and decision-making; AI supports the interface
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•2026 H1 net sales, YoY: +108%
•Started consideration of Next Bank R

Loan solution, BANK R

•2026 H1 net sales, YoY: +37%
•Started consideration of Next Lamp

Management system for leasing and finance operations, Lamp

•2026/2: launched to market
•Currently two proposals in progress

CRM/SFA for regional financial institutions, D-NEXUS

•2026/5: launched to market
•Currently two projects being implemented

Funded investment managementSolution, xAiLiS

Progress on Priority Measure ③: Strengthening Financial Industry Solutions and Providing Programmable Payments
 To increase the proportion of in-house software in the Financial Solutions segment (13% in 2025), we are strengthening sales and increasing product investment in areas such as lending

 Formed a business alliance with UK-based Quant Network, a leading company in programmable payments, and began providing a platform for tokenized deposits
StatusProduct Financial Institution Financial Institution Customer

Business App Customer-facing App
Business API Integration Customer App Platform Integration

Quant Orchestration Layer
API & Web Connection

Quant Connectivity & Execution Layer
Payment Infrastructure

Financial InstitutionBack Office
Financial InstitutionDatabase

Financial InstitutionData
Financial Institution DLT

Clearing &Settlement

RTGS(Real-Time Gross Settlement)
Net Settlement

Conditional Settlement

QuantBank-GradeDLTOverledger/Fusion

Private DLT

Public DLT

CustodianPro
gra

mm
abl

e 
Pay

me
nts

Core Functions
Interoperability &Programmable Payments

PayScript®Programs &Event Triggers
Internal Ledger Integration

Audit /ComplianceReporting
TokenizationEngine /Tokenized Deposits /Stablecoins
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