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Consolidated May 14, 2025

| 1. FY03/25 Full-Year Results: Consolidated Highlights

® \We achieved higher sales and profit, with net sales of ¥22,761 million (+2.6% year on year), gross profit of
¥19,423 million (+19.2%), and operating profit of ¥4,132 million (+12.8%).

® |n addition to strong performance in both the Consulting and Investment businesses, the concentration of M&A
deals closed at Pinnacle, which became a consolidated subsidiary in March 2024, contributed to the increase in
sales and profit.

® Despite higher earnings, profit attributable to owners of parent stayed in line with the forecast. This was the result
of our decision not to recognize deferred tax assets for loss-making subsidiaries and the growth in profit
attributable to non-controlling interests at Pinnacle.

Millions of yen

FY03/24 FY03/25 FY03/25 Achievement
consolidated consolidated Change (%) forecast
results ST announced on rate

May 8, 2024
Net sales 22,177 22,761 +2.6% 21,100 107.8%
Gross profit 16,283 19,423 +19.2% 17,870 108.6%
Operating profit 3,662 4,132 +12.8% 3,730 110.7%
Ordinary profit 3,724 4,099 +10.0% 3,730 109.9%
Profit attributable to 2 861 2882  +0.7% 2870  100.4%

owners of parent
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Consolidated May 14, 2025

1. FY03/25 Full-Year Results: Factors Affecting Operating Profit

® Gross profit grew year on year in both business segments, increasing by ¥2,820 million in the Consulting
business and by ¥310 million in the Investment business.

® Personnel expenses rose by ¥1,629 million due to an increase in headcount (including those from acquired
subsidiaries) and salary raises implemented in June 2024.

Increase in
Increase in ~ gross profit _ Millions of yen
gross profit in the Increase in
in the Investment ~ Intersegment
Consulting ~ business profit
business
+310 +8
+2,820 -
+469
YoY
L | ——
en ey 01 85 100 gy ALK
Increasein |, - . - -75
3,662 I creasein Increasein  |ncrease in : .
, personne welfare training t Increase in |ncrease in : -511
expenses ravel and system- Increase in
expenses expenses ) y expenses
transportation  rejated  aesociated with rent | :
expenses - management 'Ncréasein
eXpenses  subsidiary oxponses  Other SG&A
acquisitions and P expenses
group restructuring
Changes in SG&A expenses
FY03/24 FY03/25
Operating profit Operating profit
(previous period) (period under review)

Y
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Consolidated May 14, 2025

1. FY03/25 Full-Year Results: Consolidated Performance

® Net sales, gross profit, and operating profit all reached record highs.

® |n addition to strong performance in both the Consulting and Investment businesses, the concentration of M&A
deals closed at Pinnacle, which became a consolidated subsidiary in March 2024, contributed to the increase in
sales and profit.

| Net sales | Gross profit | Operating profit Millions of yen
Full year
2H 22,177 22:761
S H 4,132
19,423

3,662

16,450 40338 16,283 11235)
15,315 10,713
14,645 14,146 2,871
11859 12:444 D 2,501
’ 2,252 2Lee

9,697 8,789 8,228 5117
7,126 7,250 1.973 ,

I 1 I 2,007 I
I I l I I .

FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/21 FY03/22 FY03/23 FY03/24 FY03/25

Y
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Consolidated

Segment Sustainable Growth May 14, 2025
1. FY03/25 Full-Year Results: Consolidated Quarterly Sales
® Quarterly sales vary depending on the timing of investment sales and the conclusion of major M&A deals.
® |n particular, sales increased sharply in Q1 FY03/25 as investment sales were concentrated in the quarter.
® Sales in the Consulting business, which were previously skewed toward 2H, are gradually evening out.
| Quarterly sales
(Millions of yen) Investment business
B Consulting business
Investment sales
8,000
7,000
Conclusion of large M&A deals

6,000

5,000

4,000

3,000

2,000

1,000

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4 Q1 Q2 Q3 4 Q1 Q2 Q@3 4
FY03/21 FY03/22 FY03/23 FY03/24 FY03/25
Notes: Consulting and Investment business sales from FY03/21 to FY03/22 were reclassified into the current segments and recalculated accordingly.
.//// Consulting business sales include ¥4 million in intersegment sales.
oAMADA,  © YAMADA Consulting Group Co., Ltd. 6



Consolidated May 14, 2025

I 1. FY03/25 Full-Year Results: Consolidated Balance Sheet

Millions of yen

At the end of At the end of Change
FY03/24 FY03/25 9

Current assets 17,946 20,148 +2,202
> Non-current assets 2,812 3,322 +509
% Property, plant and equipment 549 527 -21
@ Intangible assets 111 662 +551

Investments and other assets 2,151 2,131 -19

Total assets 20,758 23,470 +2,712
5 Current liabilities 3,589 4,774 +1,184
= Non-current liabilities 108 116 +7
8  Totalliabilities 3,698 4,890 +1,191

Share capital 1,599 1,599 -

Capital surplus and retained earnings 15,184 16,567 +1,382
- Treasury shares (488) (466) +22
% Total shareholders' equity 16,295 17,700 +1,404
% Accumulated other comprehensive income 334 335 +0
Z Share acquisition rights 11 4 -6

Non-controlling interests 418 539 +120

Total net assets 17,059 18,580 +1,520

Total liabilities and net assets 20,758 23,470 +2,712

Y
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Consolidated May 14, 2025

1. FY03/25 Full-Year Results: Consolidated Cash Flows

Millions of yen

FY03/24 FY03/25
consolidated consolidated
results results
Cash and cash equivalents at beginning of period 9,151 9,687 H Qash_flows from opgratlng _aCt'V't'eS vary
: ~: significantly depending on investment or
: Cash flows from operating activities 3,808 (165) ¢:— |  sales trends in the Investment business

-----------------------------------------------------------------------------------------------------------------------

during the relevant period.

-----------------------------------------------------------------------------------------------------------------------

Decrease (increase) in operational investment
securities

Decrease (increase) in inventories

-----------------------------------------------------------------------------------------------------------------------

Income taxes paid

Changes reflect equity investments and
sales in the private equity investment
business. (Investment balance: ¥7,004
million)

Increase/decrease in other cash flows from
operating activities

Cash flows from investing activities

Changes mainly reflect real estate
investments and sales in the real estate
investment business. (Investment balance:
¥1,400 million)

Purchase of property, plant and equipment

Purchase of intangible assets

Purchase of investment securities

----------------------------------------------------------------------------------------------------------------------

Purchase of shares of subsidiaries resulting in
change in scope of consolidation

S
----------------------------------------------------------------------------------------------------------------------

Increase/decrease in other cash flows from
investing activities

Acquired all shares in Takenaka Partners

Cash flows from financing activities™

Increase (decrease) in short-term borrowings (2,501) 1,600 $—| O Borrowed from financial institutions (Loan
% m AR N AR AR RN R R R R AR R R A AR AR A A AN EAEEEEEEEEEEEAEEEAEEAESEEEEEEAEEEAEEEEEEEssEsfEEsEEsEEsEEEEEEsEEEEEsEEsEEEEEEEE e balance ¥1 ,600 m|”|0n)
Dividends paid (1,257) (1,544)
Increase/decrease in other cash flows from 137 84
financing activities * Cash flows from financing activities include the effect of
. . . changes in exchange rates on cash and cash equivalents
Net increase/decrease in cash and cash equivalents 502 (817) and an increase in cash and cash equivalents resulting from

Y Cash and cash equivalents at end of period 9,687 8,870 changes in the scope of consolidation.
cmmoms  © YAMADA Consulting Group Co., Ltd. 8




Consolidated Segment Sustainable Growth May 14, 2025

2. FY03/26 Full-Year Forecast

® In the medium-term management plan announced in May 2023, the FY03/26 targets were gross profit of ¥17,800
million and operating profit of ¥4,200 million. However, the current forecast calls for gross profit of ¥19,600 million
(above target) and operating profit of ¥3,800 million (below target).

® Gross profit is projected to exceed the medium-term plan target by ¥1,800 million, with growth of over 10%.

However, operating profit is expected to fall short due to a ¥1,550 million increase in personnel expenses and a
¥650 million rise in other SG&A expenses (including system-related expenses).

m Net sales  Gross profit mOperating profit — Forecast — Millions of yen
30,000
26,000
25,000
22,177 22,761 22,700
20,000 19,423 19,600
17,800
16,450 16,283
15,000 14,146
10,000
5,000 4,132 3,800 4,200
2,871 3,662 . """"""
: N B B |
FY03/23 FY03/24 FY03/25 FY03/26 FY03/26
- Results Results Results Forecast Medium-term plan targets
y
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Consolidated

3. Shareholder Returns

May 14, 2025

I Basic dividend policy (change in dividend policy announced on May 8, 2025)

We recognize shareholder returns as one of our top management priorities and strive to maintain high and

stable dividends. Starting with the year-end dividend for FY03/25, we will introduce a progressive dividend

policy under which we commit to either increasing or maintaining dividends.

Target a consolidated dividend
payout ratio of 50%

B Year-end dividend

(Yen) Interim dividend
100
80
60
46
40
28
20
18
FY03/22

Dividend payout ratio 50.9%
DOE 6.4%
Y

uuuuuuuuuuuuuuu © YAMADA Consulting Group Co., Ltd.

23

FY03/23

50.4%
71%

33

FY03/24

50.6%
8.7%

Confirmed

Continue implementing a
progressive dividend policy

77

39

38

FY03/25

50.9%
8.1%

Forecast

38

FYO03/26

53.4%
7.6%

Forecast

Forecast

10



May 14, 2025

By Segment:
FY03/25 Results and FY03/26 Full-Year Forecast

1. Consulting Business
2. Investment Business

cramADA.  © YAMADA Consulting Group Co., Ltd. 11



Segment May 14, 2025

1. Consulting Business: FY03/25 Full-Year Results and FY03/26 Full-Year Forecast

® In FY03/25, sales, gross profit, and operating profit achieved all-time highs.

® Sales increased across all business categories. Growth was driven by the concentration of M&A deals closed at
Pinnacle—which became a consolidated subsidiary in March 2024—and the conclusion of major deals in the real
estate consulting business. As a result, earnings exceeded initial expectations, achieving year-on-year growth in
both sales and profit.

® For FY03/26, we expect sales and gross profit to remain flat year on year. However, with a gross profit CAGR of
10.7% over the past four years, we anticipate stable earnings growth over the medium term.

® \We plan to continue increasing headcount and raise salaries for existing employees by approximately 8%. In the
Consulting business, we project higher sales but lower profit.

| Sales o | Gross profit | Operating profit Millions of yen
Full year 20,800 Forecast
& 20,355 Y \o1% e 18,430 o
16,059 17370 15,366 o AL 2950
14,000 101208 13,970 2812 -
|| - 12,271 )1 05) 2,349 001

2,033
1,876

8,229
7,140
I I I l I I i . I

FY03/22 FY03/23 FY03/24 FY03/25 FY03/26 FY03/22 FY03/23 FY03/24 FY03/25 FY03/26 FY03/22 FY03/23 FY03/24 FY03/25 FY03/26

p— Notes: Consulting business sales for FY03/22 were reclassified into the current segments and recalculated accordingly.
//// The rate of increase in salaries for existing employees includes base salary increases and raises due to promotions (non-consolidated basis, regular employees only).
A2, © YAMADA Consulting Group Co., Ltd. 12
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Segment

May 14, 2025

1. Consulting Business: Number of Projects and Clients, Client Revenue Size

® Sales in the Consulting business increased steadily. However, higher service prices kept the number of projects
and clients flat year on year.

® Notably, higher service prices for clients with revenue exceeding ¥10 billion led to a significant change in sales
composition in FY03/25.

| Number of projects and clients

4,000

3,000

2,000

1,000

Notes:

Y

= Number of clients
Number of projects

3,615 3,633
3,340

./. .
2,232 2,240

1,967

FY03/23 FY03/24 FY03/25

The number of projects refers to those with recorded sales by the end of March
for each fiscal year.

The number of clients is the count obtained by grouping multiple projects under
the same corporate entity.

Some projects not using the Company’s sales management system are excluded.

cramADA.  © YAMADA Consulting Group Co., Ltd.

| Sales composition by client revenue size

100%

80%

60%

40%

20%

0%

14.2% Over ¥50 billion

17.9% 17.6%
26.1% Over ¥10bn to ¥50bn

o Over ¥5bn to ¥10bn
32 99, 26.7%
/ \20_8% Over ¥1bn to ¥5bn
o 34.4%
28.3% 24.3% ¥1bn or less
FY03/23 FY03/24 FY03/25

Notes: Starting in FY03/25, sales composition by client revenue size is calculated based on

sales value, instead of project count.
Past figures have been retroactively adjusted for consistency.
Internal transactions are excluded.
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Segment

1. Consulting Business: Global Consulting Orders

May 14, 2025

® In the growth strategy business, the main focus of our global consulting operations, orders from large and upper
mid-tier companies have recently increased.

® |In particular, demand from large companies remains strong for global expansion and strategic planning.

| Order value composition by client revenue | Order value composition by client revenue size
size and service type
100% -
78.8% of clients 5.1%

4.9% 12.9%

have annual revenue
exceeding ¥500 billion ‘49

o

o,
80% 9.7%
60%
3 7 40% 6.2%
Upper mid-tier : o
PREr IC S companies e
companies
¥500 billion to less o
than ¥1 trillion 20%
27.5%
0%
Large companies Upper mid-tier Other companies
companies
= Large companies Upper mid-tier companies = Other companies Other services Evaluation
m Due diligence M&A
Market and industry surveys m Global expansion and strategic planning
Note: The above composition by client revenue size is calculated based on order value Notes: The above composition by client revenue size and service type is calculated based on
in the growth strategy business for FY03/25. order value in the growth strategy business for FY03/25.
M&A refers to services related to M&A, including research for greenfield investments.
T,
y

Evaluation refers to business viability assessments, excluding those conducted as
,,,,,,,,,,,,,,, © YAMADA Consulting Group Co., Ltd. part of M&A-related due diligence. 14



Segment May 14, 2025

1. Consulting Business: Gross Profit by Business Category

® The management consulting business and the M&A advisory services business generated roughly the same
amount of gross profit.

® The addition of Pinnacle and Takenaka Partners to the Group accelerated growth in the M&A advisory services
business.

| FY03/25: Gross profit by business category

Business succession consulting

business \

* Held steady consultations regarding
business succession mainly with owner-led Real estate
companies onsulting

120 millic

28.1%)

Real estate consulting business

» Demand increased for real estate sales,
effective asset utilization, as well as property
acquisitions by high-net-worth individuals.

» While addressing business succession,
engaged in various business consultations
and promoted collaboration with other
businesses

. J

Management

consulting
M&A advisory services business Gross profit ¥7(f’§ %or/n )'ll'on Management consulting business
. (e]
/ \ ¥ 851 87 million / Inquiries for sustainable growth \

* Advisory services increased for projects (+18.3%) consulting—driven by the shrinking

involving listed companies, including _ working-age population and labor

privatizations and carve-outs. Migf\ll(iié/éiory shortages—remain strong, with particular
« Stronger collaboration with private equity ¥7 744 million focus currently on mid-sized companies.

funds led fo an increase in direct M&A E+28.6%) * The need for listed companies to improve

orders not mediated by financial institutions

capital efficiency is driving increased
(B2B).

demand for business improvement
/ initiatives targeting subsidiaries and related
Note: Numbers inside parentheses in the graph are

\entities. /
.//// year-on-year comparisons.

cramADA.  © YAMADA Consulting Group Co., Ltd. 15




Segment May 14, 2025

1. Consulting Business: M&A Advisory Services Business Results (1)

® We do not view M&A services merely as company sales or purchase transactions, but rather as a means to
support client companies as part of our consulting services.

® Gross profit rose significantly due to the conclusion of major deals and a higher average service price driven by
an increase in large and listed client companies.

® Stronger collaboration with private equity funds and contributions from two acquired subsidiaries drove up the
proportion of direct orders (B2B).

| Annual M&A deals (gross profit) | Sales composition by channel (FY03/25)
(Millions of yen) Full-year value == No. of deals closed in full year (No. of deals
B 1H value == No. of deals closed in 1H closed) Other
. channels
8,000 7,744 300 Law/a;pcountmg 129
irms

3.0% Consulting clients

o,

7,000 4.1%

250

6,017
6,000
5,156 Financial

200 institutions
5,000 24.5%
4,000 150

Brokerage ratio : B2B
Approx. 30% (Direct orders

3,000 [parent company])

100 B2B 51.2%

(Direct orders
2,000 [subsidiaries])
16.0%

50 6.0%
1,000

0

FY03/21 FY03/22 FY03/23 FY03/24 FY03/25
Notes: To calculate the number of deals closed, each brokered transaction is counted as one deal. Notes: The number of deals in the graph on the left and the sales composition by channel
- Cost of sales mainly reflects payments to joint financial advisors (FAs) and other parties. above are calculated based on the number of M&A deals closed.
//// B2B (direct orders [subsidiaries]) are deals closed by Pinnacle and Takenaka

AMADA.  © YAMADA Consulting Group Co., Ltd. Partners. 16



Segment May 14, 2025

I 1. Consulting Business: M&A Advisory Services Business Results (2)

® In LSEG’s “M&A League Table: Japan Involvement (Publicly Announced Deals) Under US$100 Million,” we have
consistently ranked near the top—7th by deal value and 9th by number of deals.

® In the mid-market, our primary focus, we rank near the top in both deal value and number of deals.

BACEEE AREH 18X FILLLT(MM15b1) BALXME AREH 1EX FILLLT(MM15b1a)
SuONY 1a—R—ZAFHEEHERL AT4ERIMALE -4% REUA—RATHERGZR< MERYE  -18%
L MREGL MEGL 59w Y- IR SAEE . MREE MR Tl SAE 5., ;-
24T h-TH N Y - 2024 2023 (BA*FL) SFEFE HEH  BEEHK 24T74h-TH N AY - 2024 2023 E#4E® SHEE WEHE @sxen
AFIEIT4FoovLTIL—T 1 3 1,517 8.6 2.8 118 MEAF v EAZ JL/N\— b F— 1 4 247
FHt 2 1 1,516 8.6 0.3 63 HTEFEIT«F v LTL—T 2 6 118 3.2 1.4 1.517
TN—RR5)N—TF 3 14 1,240 7.0 5.9 7 KPMG 3 4 107 29 1.0 959
KMEE#H T N —T X4t 4 8 1,215 6.9 LR 47 TAaq b 4 1 103 28 0.1 849
ZHERI4FOUNYLTL—T 5 2 1,024 58 -1.7 85 EHERI4FIYLTN—T 5 3 85 23 0.3 1,024
KPMG 6 5 959 54 1.6 107 TN—2 25 NL—7F 6 9 71 1.9 1 1,240
(YAMADA Consulting Group Co., Ltd. 7 6 861 4.9 2.0 53) FHt 7 8 63 1.7 0.7 1,516
FO4 k 3 4 849 4.8 -0.8 103 T53ARDF—B—INDRI—I\—R 8 5 62 1.7 0.1 467
SBUFJELHY « REA Y L— 9 9 744 4.2 19 29 I YAMADA Consulting Group Co., Ltd. 9 7 53 14 0.2 861 ]
FeUR R TR LY 11 12 308 17 0.1 20 '?2_*:1‘7\-:!—‘7111/—I~7 I:/\:f*i’J—\ 11 11 36 1.0 0.2 131
=y . - g - AGST IL—T 13 12° 30 0.8 0.1 300
J—Unr-0—=% j T 272 15 -0.1 17 = e ,
" 5 =Z=FBUFJENLAY - A2 L— 14 21 29 08 0.4 744
M&AF ¥ ER JL/IA—FF—X 14 32 247 1.4 1.0 171 e
. s gy HHET oRIT 15 6 22 06 0.0 39
N a—F kA4 H1)—&RE=4 15 15 243 1.4 0.4 11 5 TS IEES
SBIk—ILF 4 U5 R 6 10 187 1.1 0.6 8 F—2UARAb Tk YT 16 14 20 05 -0.1 308
e L LA A= 4 R N—TF 17 19 18 05 0.1 98
s L 4 ROLEUP 18* - 17 05 05 150
ROLEUP L S L 7 o—yny-o—%— 18 12* 17 05 -0 272
- KEIY-HusR 19 102 145 08 08 °  EBUFJI4FUIAA-IA—T 20 19 15 04 00 116
THHR - a—RL— kT EAAHFY— 20 26 131 07 03 3  GFAS 21 og* Y 32
ZEBUFJ 4oL T—T 21 22 116 0.7 0.1 15 N a—TF EnA4+H)—SFL4t 22% 3% 11 03 0.0 243
BofA %27 1—X 22 16 112 06 -03 10 JOUTFAT - RRTAE 22* 18 1 03 -0.2 88
=HEE3% 23 86 11 06 0.6 4 BofAt¥al T4 —X 294~ 23~ 10 03 -0.0 112
GIP 24 102 110 06 06 5 S FAT YT 4 ST 24* 15 10 03 -0.3 0
BRI« FToovI-FPENAHF—=X 25 17 108 0.6 -0.3 32 HiESEt 3,740 100 17,694.4
migsEt 17,694.4 100 3,740
Source: LSEG (London Stock Exchange Group, formerly Refinitiv), “Japan Mid-Market M&A Financial Advisory Review, 2024”
-
v 48
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Segment May 14, 2025

2. Investment Business: FY03/25 Full-Year Results and FY03/26 Full-Year Forecast

® In FY03/25, we sold equity investments held by our funds that generated high IRRs. While sales declined,
gross profit and operating profit hit record highs.

® For FY03/26, we expect lower profit, but operating profit has grown steadily over the past three years.

Millions of yen

| Sales corecast | Gross profit F | Operating profit
5,200 1°r_‘;°7agt
Full year 1,234 ’
2H
4,816 r I
1H b = Forecast
L b 870
o 149 o <
o Lo 707 :
2410 | o !
645 Lo 172 176 o 152 |
407 A ro 39 |
- L 110 119 o g - |
-83- A 62 57 ! (6)
FY03/22 FY03/23 FY03/24 FY03/25 FY03/26 FY03/22 FY03/23 FY03/24 FY03/25 FY03/26 FY03/22 FY03/23 FY03/24 FY03/25 FY03/26

Notes: Investment business sales for FY03/22 were reclassified into the current segments and recalculated accordingly.
In FY03/25, revenue was ¥2,410 million, with cost of sales of ¥1,176 million and gross profit of ¥1,234 million. These results reflected the sale of equity investments held by our funds that
generated high IRRs. For FY03/26, assuming a normal IRR, we forecast higher sales but lower profit, with targets of ¥5,200 million in sales, ¥4,030 million in cost of sales, and ¥1,170 million
in gross profit.

Y
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2. Investment Business: Overview and Policy Going Forward

Segment May 14, 2025

® In the Investment business, we aim to facilitate smooth and amicable business succession for client
companies through our private equity investment business and real estate investment business. The former
invests in company stocks and the latter in properties that are often avoided in generational transitions.

® \We aim to maintain an average investment balance of ¥10 billion for the overall Investment business in the
foreseeable future and plan to increase this balance while ensuring financial soundness going forward.

Borrowings Investment

Own capital
balance target

¥5 billion ¥ billion ¥10 villion

| Investment balance

(Billions of yen) M Real estate investment business
Private equity investment business 10.0
10

4 33 34 37 .
5 [
FY03/23 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY03/24 FYO03/24 FY03/24 FY03/24 FY03/25 FY03/25 FY03/25 FY03/25

Y
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Segment May 14, 2025

2. Investment Business: Private Equity Investment Business Results

® Amid rising demand for business succession, a growing number of private companies require capital
restructuring.

® We continue to strengthen our relationships with financial institutions while focusing on identifying new
investment targets.

| Investment performance As of March 31, 2025

IRR for total investment*

Total investment”* Investment balance

¥1 5.57 billion ¥7_00 billion 1 5.58% (assumed IRR of 8% or more)

* Overall investment performance since the launch of the Investment business (2011)  * IRR: An indicator of investment profitability and efficiency

| Investment balance
(Millions of yen)

8.000

6,000

4.000

7,004
6,167
2,000 3,965
2,991
2,194

Y FY03/21 FY03/22 FY03/23 FY03/24 FY03/25

AMADA.  © YAMADA Consulting Group Co., Ltd. 20



Segment

May 14, 2025

2. Investment Business: Significance of the Real Estate Investment Business

® Following the 1941 amendment to the former Act on Land and Building Leases, protections for leaseholders of

land and buildings were strengthened, complicating the buying and selling of “land with leasehold rights”
between individuals.

| Legislative milestones for land with leasehold rights

1921 (Taisho 10
( ) 1941 (Showa 16) 1992 (Heisei 4)
Enactment of the former Act on A d he f A _ _ .
Land and Building Leases mendment to the former Act on Establishment of fixed-term land leasehold rights
Land and Building Leases Enactment of the new Act on Land and Building Leases

| New Reiwa period

I e E—

Historical context

. Great Kanto Earthquake Addition of the just cause provision « Shift from “ownership” to
« World War | Tenant evictions required legitimate reasons, such as rent “utilization” of land
- Other major events arrears or property dilapidation.

+ To protect the families of soldiers deployed during
wartime, amendments were made to the law, making it
nearly impossible to refuse land lease renewals

* Restrictions were placed on unilateral land lease and
rent increases

These changes enhanced protections for land and building tenants,
leading to the creation of “land with leasehold rights,” which became difficult for landlords to reclaim.
(This wartime legal framework was not amended after the end of the war.)
Y
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Segment

May 14, 2025

2. Investment Business: Overview of the Real Estate Investment Business

® Consolidating densely built residential areas into single parcels of land enables reconstruction and increases
assessed property value. This also allows the conversion of alleyways into residential land.

® \We create new added value by spending time to resolve complex rights and ownership issues, contributing to the

Additional Investment »

revitalization of local communities.

Investment
Alleyway { A’
4 5 Purchase the
land with
leasehold rights

Road under the
Building Standards Act

v A narrow alleyway inaccessible to fire trucks
or ambulances
Assessed value: ¥0

Purchasing price (land with
leasehold rights)

1-3 total: ¥6 million
4-5 total: ¥10 million
Alleyway:  ¥0 million
Total: ¥16 million

1/2|3] o

Alleyway

Purchase the
building on the

land

Road under the
Building Standards Act

v Because the land area per house is small:
(1) There are no buyers for units 1 to 3, which
are on narrow lots and cannot be rebuilt.
(2) Rebuilding units 4 and 5, while possible,
will not generate added value.

Purchasing price (buildings)

1-3 total: ¥12.6 million
4-5 total: ¥33.6 million
Alleyway: ¥0 million
Total: ¥46.2 million

1123

Alleyway

4 || 5

Road under the
Building Standards Act

Sell as a single
parcel of land

v' By consolidating the land into a single parcel:
(1) Properties that are difficult to sell individually
can be sold.
(2) Alleyways can be converted into
residential land.

Selling price

1-3 total: ¥45 million
4-5 total: ¥60 million
Alleyway:  ¥25 million
Total: ¥130 million
Profit: ¥67.8 million

Notes: The amounts shown differ from actual case examples.
.//// A “road under the Building Standards Act” is a road that a property must adjoin in order to legally construct a building.
A2, © YAMADA Consulting Group Co., Ltd. 22
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2. Investment Business: Real Estate Investment Business Results

® We invest in real estate types often avoided in generational transitions, with a focus on land with leasehold rights.

® In FY03/25, referrals from financial institutions and real estate brokerage firms exceeded initial expectations,
leading to investments in four properties (39 lots).

® With a target investment balance of ¥1-2 billion in the real estate investment business, we are carefully selecting
acquisitions while stepping up sales activity.

| Investment performance As of March 31, 2025

No. of investment properties* No. of investment lots* Investment balance Assumed IRR
100 4 859 39 ¥1.40 pillion 20% or higher

(Target of ¥1-2 billion)

targets

Residential land with ®..@ Direct(own Financial P
leasehold rights e@®p clents) institutions consultations
ﬂ Properties with leasehold . Partner Real estate-related * Increase in
rights, etc. accounting firms  channels CUETIENI

Our advantage

Ability to collaborate with
Cooperation Group companies, partner
accounting firms, and
financial institutions
Y
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Sense of
reliability
and
assurance

Extensive track
record in managing
land with leasehold

rights

Extensive
management
experience

Purchases by
Prime Market-listed
companies
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1. Initiatives toward Sustainable Growth
2. Basic Policies for Human Resources Strategy

3. Internal Collaboration
4. Global Consulting

© YAMADA Consulting Group Co., Ltd.
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Sustainable Growth May 14, 2025

1. Initiatives toward Sustainable Growth

® To promote sustainable growth for our individuals and organization, we are focusing on “basic policies for

m i

human resources strategy,” “internal collaboration,” and “new and growth areas.”

Workplace where employees Develop fields that allow employees to constantly take on
can continue to take on new, high-level tasks, thereby supporting long-term
challenges exploration and growth

Basic policies for human

resources strategy Ensure employees can continue to work while striking a

balance between family, work, and personal growth in
accordance with their life stage

Workplace where employees
can work with peace of mind

Empower employees to add value across a range of client
Inter-business collaboration management challenges beyond their specific areas of
expertise through collaboration across businesses

Internal collaboration : . . :
Promote uniform, high-quality services across the

Company, offering the high-value functions of the Tokyo
headquarters in collaboration with multiple business
locations

Inter-office collaboration

Expand overseas business by leveraging the strengths of

Global consulting services . :
our business locations

Expand both the private equity investment business and

New and growth areas Investment business real estate investment business

Consolidate and develop in-house knowledge under the

DX consulting direction of the Digital Transformation Promotion Division

Y
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2. Basic Policies for Human Resources Strategy:
Realizing Sustainable Growth for Our Individuals and Organization

® We provide opportunities for our employees to discover and hone their strengths and areas of expertise,

thereby fostering long-term career development.

Workplace where employees can continue to
take on challenges (job satisfaction)

Workplace where employees can work with
peace of mind

0 Enhancing training programs

€ The Skills Upgrading Program helps managers to invest in their
own skills and capabilities

€ Yamada Seminars are specialized small-group sessions led
by university faculty or other lecturers

€ Training by outside lecturers covers a wide range of subjects
to improve comprehensive, specialized, and human skills

Strengthening recruitment and development of
expert consultants

€ Establish the new role of expert consultant, which is focused on
data analysis and research

€ Define new leadership roles by job type and responsibility, and
appoint new leaders to management positions

e Active roles for senior expert employees

€ Facilitate active participation in the workplace for senior expert
employees who have joined us from long-standing roles at
financial institutions or business companies, bringing advanced
expertise and skills

o Improving productivity and reducing work hours

€ Implement productivity enhancement measures and assess their
effectiveness

€ Define individualized “sustainable work styles” for employees with
high workloads and offer guidance for improvement

€ Restrict computer access and use after 8 p.m.

Developing workplace environment and creating
communication opportunities

€ Expand the Childcare Support Allowance, a family allowance for
children

€ Promote various work styles, such as remote work, shortened
work hours, and flexible work hours

€ Encourage face-to-face communication by instituting a mandatory
office day per week

€ Arrange opportunities to exchange opinions with executives,
interviews with the HR Division, and other gatherings

e Promoting mental health care

4 Conduct an organizational behavior psychology survey to
quantitatively understand organizational health

4 Conduct pulse surveys to check mental and physical health
conditions

Long-term career development

Y
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Sustainable Growth

2. Basic Policies for Human Resources Strategy:

Average Years of Continuous Service

May 14, 2025

® A total of 25 years have passed since we launched the Consulting business in 2000, and our number of
employees with 10 or more years of service has steadily increased.

| Average years of continuous service

Employees with 10 or more years of service
23% (192 employees, +19 YoY)

20 years or more

15 years to 5% (38)
less than 20 years Less than 1 year
7% (57) ‘ 13% (108)
10 years to
less than 15 years
12% (97)
Average years of 1 year to
continuous service less than 3 years
22% (182)
70 years
5 years to
less than 10 years 3 years to
33% (276) less than 5 years
10% (81)

.//// Note: As of March 31, 2025, non-consolidated basis, regular employees only

cramADA.  © YAMADA Consulting Group Co., Ltd.

| Average years of continuous service and
number of employees by years of continuous

service

(No. of
employees)
1,200

1,000

800

600

400

200

Less than 5 years
M 5 years to less than 10 years
M 10 years or more

—O— Average years of continuous service (Years)
8
7.0
6.8 ,

GV

141 173

FY03/23 FY03/24 FY03/25

27



Sustainable Growth

May 14, 2025

2. Basic Policies for Human Resources Strategy:
Number of People Who Joined and Left the Company, and Staff Composition

® |n April 2024, 21 new graduates joined us. Along with 159 mid-career hires, this resulted in a net increase of

57 employees from the end of FY03/24.

| Number of new hires and employees who left
the Company (consolidated)

Mid-career hires
B New-graduate hires

B Employees who left the Company

250 .
221 "
200 *1
174 178
83 Overseas
subsidiaries
150 126 *
122 121
100 459 38
118 112
50
New  Departures New  Departures New  Departures
hires hires hires
FY03/23 FY03/24 FY03/25
*1 Includes employees from newly consolidated companies:
FY03/24: 39 (including 26 from overseas subsidiaries)
FY03/25: 7 (all from overseas subsidiaries)
)
y
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| Number of employees (consolidated)

Expert consultants
B General consultants

== Company-wide

1,200

1,010 1,067
1000 o 863 911
800 z - 214
600 108 106
400
656
200

FY03/21 FY03/22 FY03/23 FY03/24 FY03/25

*2 The definitions of job categories changed in April 2022, and the job
categories of certain staff members changed as follows:
- Six general consultants became expert consultants
+ 48 corporate staff became expert consultants
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2. Basic Policies for Human Resources Strategy
Workplace Where Employees Can Continue to Take on Challenges
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® We Dbuild systems that allow employees to thrive in a wide range of roles based on their individual strengths

and aspirations.
Expert consultants Senior expert employees

v This role focuses mainly on consulting tasks such as data
analysis and research.

v A high number of women work in this role, with flexible
options such as reduced working hours, adjustable

v In November 2022, we established a new leadership role in
the form of expert managers. As of September 30, 2024, we
had developed 20 expert managers from a pool of 209
expert consultants.

schedules, and remote work tailored to individual life stages.

Osaka Branch

Expert manager

» Background in systems integration
+ Serves as project manager for multiple IT projects and
is involved in training team members for those projects

» Hybrid workstyle combining in-office, onsite, and
remote work

Management Consulting Dep.

 Corporate background, no prior experience in
ﬂ consulting before joining
* Participates in projects as a team member, handling
M both document preparation and client visits
* Primarily works at the office, with occasional business
trips to regional areas

Expert manager

Y
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v' These are individuals with professional experience and a high
level of specialized knowledge gained from long careers in
business companies and financial institutions, who have made
a career change to join us.

v They contribute to the development of younger employees
through their involvement in projects and also provide mental
health support.

v" We share the expertise of these professionals from various
industries in the form of a newsletter that is distributed to over
1,000 clients in Japan and overseas. These individuals also
conduct seminars for internal team members.

Management Consulting Dep. Full-time manager

N\ + Former executive officer at a major manufacturer

‘ » Draws on in-depth industry and technical knowledge to
actively contribute on the frontlines alongside consulting
team members

Example (1)

Administration Dep. Legal and Compliance Div. manager

e » Former employee of a financial institution
« Utilizes prior expertise to develop our governance, risk
management, and compliance frameworks, contributing
to improvements in these areas
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2. Basic Policies for Human Resources Strategy:
Workplace Where Employees Can Continue to Take on Challenges

® Back issues and upcoming schedule of our newsletter, Notice
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2. Basic Policies for Human Resources Strategy: Workplace Where Employees Can Work with Peace
of Mind—Organizational Behavior Psychology Survey

® Since 2021, we have conducted surveys twice a year to measure organizational satisfaction by aggregating and
analyzing various factors such as a sense of achievement and growth in work, as well as aspects of individual life.

® Although overall satisfaction has not changed significantly compared to the previous survey, there is wide variation in
satisfaction levels across individual items.

® Additionally, satisfaction varies by department, branch, and job type, making it essential to identify and address
specific issues moving forward.

Change vs. previous survey
\ February 2025
ltem Question y (February 2024)
Managers Non-managers Managers Non-managers

: In my current workplace and job, | feel that | have
Achievement completed my work successfully. 82.1 74.5 +3.2 +1.7
o In my current workplace and job, | feel that | am given
Responsibility responsibility for the tasks | perform. 88.3 8.8 +1.5 2.6
| feel that my performance is evaluated fairly by my 76.6 741 +2 1 +28
current company.
: | am satisfied with the pace of my promotion in my
current workplace. 73.1 66.0 — R
| am satisfied with the nature of my current work. 79.9 75.5 +5.4 +2.8
| feel that | am growing through my current work. 79.8 79.0 +4.7 +3.1
: | resonate and am satisfied with the philosophy and
Management policy policies of my current company. 82.0 79.9 +2.5 +3.0
o | am satisfied with my supervisor’s instructions and
delegation of tasks. 78.3 5ed +3.0 +2.3
Interpersonal | am satisfied with the relationships with supervisors,
relationships colleagues, and subordinates at my current company. 80.5 794 +3.4 +1.1 e ,
| am satisfied with my current working conditions and Company-wide Implementation
Working conditions . y 9 78.2 76.1 +4.6 +2.7 | of flexivle work arrangements
workplace environment. Reduction in overtime hours
| am satisfied with my current salary. 74.8 68.6 +3.6 +5.7 June 2024: Average salary
increase of 9%
Personal life | feel that | currently have a good work-life balance. 72.2 73.7 +4.0 +0.9
-
"
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3. Internal Collaboration

® We will ensure service quality levels are uniform nationwide through collaboration between the Tokyo
headquarters and regional offices, while also providing growth opportunities for regional staff members.

® We will promote inter-departmental and inter-business collaboration to address a wide range of management
challenges faced by clients.

292 Department and office focus

Tokyo Regional offices Overseas
(@)
< D —
82 89 2 3 2 & =z =z @
5 o o= o o () = ) < o >
» o <. O n ) «Q c > 7 (@
S o » O 2] 3 = S o (7 o = %)
= 3 9 E = AL 3 wn < 0 Py L
@ 35 L 2 @ E =
- <
[ 3 ] [ 3 ]
Management consulting business m\ (e N
‘ e — Inter-office collaboration
M&A advisory services business e Joint projects between the Tokyo
(wy) headquarters and regional offices
% . . : ‘ ® Secondments of regional staff
= Business succession consulting E members to the Tokyo headquarters
® business
wn
(fh Inter-business collaboration
S Real estate consulting business ® Inter-business referrals and
% collaboration based on
management challenges of clients
Investment business
Y
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4. Global Consulting:

Background and Significance of Our Engagement in Global Business

® Global business development is a critical initiative that supports the urgent globalization needs of our clients
while serving as a central pillar of our growth strategy.

| Background (external environment) | Significance

Market contraction expected due to declining local populations
In countries such as Japan where the population is expected

to decline, achieving sustainable growth through local markets
alone is becoming increasingly difficult.

Increase in global expansion among large and mid-sized
companies

Overseas expansion by large and mid-sized companies is on
the rise, and providing services to these companies
represents a key area of growth.

Growing demand for cross-border services

Demand is increasing for cross-border M&A and management
consulting that includes business strategy development based
on cross-border business models.

© YAMADA Consulting Group Co., Ltd.

Participation in growth markets

By positioning global operations as a profit center, we aim to
participate in future growth markets.

Strengthening competitive advantages

Even in cross-border settings, we position our one-stop
service offering—just as we do in Japan—as a core
competence, aiming to differentiate ourselves from locally
focused competitors.

Pursuing hands-on consulting

By building long-term relationships with clients, we provide
finely tuned support that responds to their needs and
requirements, contributing to their sustainable growth.
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4. Global Consulting:

Characteristics of Our Global Business Model and Competitive Advantages

® \We have established competitive advantages in the global market through our unique business model based
on cross-border operations.

® We target globally oriented companies—whether Japanese or non-dapanese—pursuing both inbound and
outbound strategies in various international markets.

| Three characteristics and competitive strategies of our global business model

Client-centric cross-border support system

We have established flexible, on-the-ground support
frameworks in various countries to assist companies across
a wide range of project sizes.

In-house development of local consultants at our own
overseas offices

' By leveraging our local offices, we cultivate consultants who ’ [,4__

are deeply familiar with the culture, customs, and language
of each country. This enables us to deliver services with the
same high quality as in Japan.

Country-specific customization of service offerings

We provide services such as M&A, strategy development,
research, PMI, and business revitalization, tailored to the
conditions of each market by focusing resources on specific
areas.

© YAMADA Consulting Group Co., Ltd.

| h Pursuit of efficiency

| We have built a system for accumulating, deploying, and
- " sharing knowledge tailored to the size and nature of each

project. -

\ Ongoing support by building long-term relationships
~ Our locally trained consultants provide continuous cross-

border support by working alongside clients over the long

term.

, Diversified service offerings to meet client needs
#:3 (maximizing LTV)
~ Leveraging our strengths as a management consulting

firm, we deliver a comprehensive range of services to our

clients centered on management consultinﬂ. -
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1. Company Overview

® We are one of the largest non-affiliated consulting firms in Japan, with over 800 consultants.
® Through our core business of providing consulting services across a wide range of themes, we support
clients on over 3,000 projects annually.

Company overview

Company name YAMADA Consulting Group Co., Ltd. Capital ¥1,599,530,000

Date of Stock exchange  Tokyo Stock Exchange Prime Market
. July 10, 1989
establishment

Securities code 4792
Representative  Keisaku Masuda, President

Fiscal year-end  March 31

Head office Marunouchi Trust Tower North, 1-8-1 Marunouchi,
Chiyoda-ku, Tokyo, 100-0005 Consolidated Consulting business
: | )
Website https://www.yamada-cg.co.jp/en/ businesses nvestment business

Number of Group 1,155 (including temporary staff; as of April 1, 2025)

employees
Strengths of YAMADA Consulting Group
Complete support Extensive track record Listed on the Comprehensive
up to execution and experience TSE Prime Market capabilities
We offer complete With over 3,000 projects per We are one of the largest We provide high-level
support from drafting year, we can draw on a large non-affiliated consulting consulting services
proposals to execution. number of case studies from firms in Japan and are listed across all aspects of
which we have gained on the TSE Prime Market. company management,
problem-solving expertise. regardless of industry or

function.

Y
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Internal
Audit
Division

Group Risk Management /
Compliance Committee

YCG-
CSIRT

+ Information Security Management Committee
* Quality Enhancement Committee
+ Occupational Safety and Health Committee

Management
Consulting
Department

General Consulting Division

Business Revitalization
Division

Education and Training
Business Planning Division

Y

Corporate Advisory
Department

Financial Advisory
Division

M&A Advisory Division

© YAMADA Consulting Group Co., Ltd.

Nomination and

Compensation
Advisory Committee

HR Executive
Strategy Officers
Committee Meeting

Capital Strategic
Business Division

Business Succession
Advisory Division

Financial Advisory
Service Division

Structure Advisory
Division

Healthcare Consulting
Division

Souzoku Anshin Support
Co., Ltd.

Public Relations and
Corporate Governance
Division

Business Management Department

IT Investment Review
Committee

Global Business
Department

Gilobal Corporate Strategy
Division

Asset Management Division
Business Administration
Division

Cross-Border M&A Division

YAMADA Consulting Group
Asia Pte Ltd
YAMADA Consulting &
Spire Singapore Pte Ltd

PT Yamada Consulting
Spire Indonesia

YAMADA Consulting
& Spire Vietnam Co., Ltd.

YAMADA Consulting &
Spire (Thailand) Co., Ltd.

YC Capital Co., Ltd.

Board of
Directors

Corporate
Planning
Division

Audit and Supervi
Committee

President

Keihanshin Area
Business
Department

Osaka Branch
Kyoto Branch

Kobe Branch

Okayama
Office
Hiroshima Branch

Nagoya Branch

sory

+ HR / General Affairs Division

Administration
Department

» Finance and Accounting Division
« Information System Division

+ Legal and Compliance Division

Athlete Career Development
Support Division

Sales and Marketing
Division

Digital Transformation
Promotion Division

Real Estate Consulting
Business Department

Sales Division
Investment Division
Business Promotion
Division

Asset Management
Division

Administration Division

Hamamatsu

Office
Kyushu Branch
Kumamoto

Tohoku Branch

Osaka Sales Division

Office

Koriyama Office

YAMADA Consulting Spire India Pvt Ltd
YAMADA Consulting Group (Shanghai) Co., Ltd.
YAMADA Consulting Group USA Inc.

YAMADA Income Fund GP Inc.

Investment
Department

Sales Division

Business
Administration
Division
Operation
Management
Division

Data and Research

Division
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1. Company Overview: Domestic and Global Business Locations

We operate business locations in major cities in Japan and have an overseas presence centered in Asia.

Domestic presence Global presence

® YAMADA Consulting Group business locations

a

rioka
nch Office

ohoku (Sendai)
ranch
oriyama

ffice

ifand (T\gkok)

|etn§t’r; (Ho Chi Minh, Hanoi)

Malay:
Slnga%

Indonesia (Jakartaf'

(K ala Lumpur)

o X

& Kobe
Branch ffice

amamatsu
Kyushu Fuk* Office

Branc

ited States (New York)

® United States (Honolulu)

Y
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I 1. Company Overview: Global Network—Positioning and Characteristics of Partners

We collaborate with a network of strategic partners to provide seamless support for Japanese companies

operating overseas.

UAE @

«clairfield

China

Partners

SpYINCKE Ud¢

China

h dTOYO

TOYO BUSINESS GROUP

[ ]
South
Korea

Yingke Law Firm

A leading law firm in China, with broad scope for
collaboration in fields such as legal, due diligence,
and labor-related services for market exits

ubC

A Shanghai government-affiliated consulting firm
operating under the umbrella of a state-owned

company; excels in areas such as various types of EU ROPE
registration work, and trade and customs consulting.

Has developed a strong network of Chinese AM ERICAS
companies Partner

SUNRISE ORIENTAL CAPITAL

A China-based M&A firm and fund, with broad
scope for collaboration in areas such as M&A and
alliances between Japanese and Chinese
companies

US (Los Angeles)

® US (Honolulu)

TOYO Business (Thailand)

India @ Vietnam (Hanoi
®  Thailand ( )
[ ]
@ Vietnam (Ho Chi Minh)
Malaysia @
(
Singapore ASIA
ZICO
HOLDINGS INC @ Indonesia Partners
]
«cClairfield

Since FY2019, we have been a member of the World

GWSG

World Services Group

Y

YAMADA
Consulting Group

© YAMADA Consulting Group Co., Ltd.

Services Group, a global legal network that spans over
100 countries. Many of the members are independent
attorneys with strong expertise in legal transactions.
Through our membership, we can secure due diligence
and transaction support in various countries.

Offers one-stop support services to stabilize business
operations and develop structures to prevent business
problems in Thailand

ZICO Holdings (Asia)

A law-firm-backed consulting firm offering sell-side and
buy-side financial advisory services, as well as IPO
support

Japan Asia Consultants (Indonesia)

Offers comprehensive support for Japanese companies
entering Indonesia as well as post-entry support,
including accounting, taxation, HR and labor, visa
applications, and other services

YAMADA Consulting Group branches (@)
Overseas partner branches (@)

CLAIRFIELD

An advisory firm offering sell-side and buy-side
financial advisory services in Europe, North America,
Australia, and South America

a
a
® US (New York)
a
a

«Cclairfield
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2. Medium-Term Management Plan: Key Strategy Announced in May 2023

® Our key strategy is to maximize customer lifetime value (LTV) by working closely with clients and addressing
various types of management challenges across different life stages.

Changes in customers’ circumstances and life stages
@ | ® [ J o
S ﬂ ‘ﬂi -Z “ 'R‘]
Support for Support for Support for Support for Support for
business revitalization M organizational reforms overseas expansion M&A business succession

AR 000
v @ ol &% o
Business revitalization Global business Sustainable growth Organizational and Business succession Investment business
consulting consulting consulting people consulting consulting
Goo

£ e i = -

M&A IT strategy and Corporate governance Education and training Real estate Investment management
consulting digitalization consulting consulting consulting service

Y
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I 2. Medium-Term Management Plan: Basic Policies
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Announced in May 2023

Adding value through

i ; : Providing uniform service level
inter-business collaboration oviding uniform service levels

Focusing on new and growth
fields

O Further strengthening inter-business O Providing uniform consulting service levels O Global consulting (expanding services in
collaboration to address all management by collaborating across numerous offices growth and capital strategy by leveraging
issues faced by clients while adding value to deliver high-value-added services thus market research) ,

far mainly offered by the Tokyo O anaf[el equity investment pusmess

O Sharing initiatives from each business and headquarters (el Sl perier seliiing erel g
encouraging discussion on projects to such as sustainable shareholder structures)
support inter-business collaboration O Promoting further utilization of the internal O Real estate investment business (facilitating

knowledge management system smooth succession of assets)
O Consolidate and develop internal
knowledge through the establishment of the
Digital Transformation Promotion Division
Strengthening systems to support sustainable growth
Orgamzational growth
Corporate Philosophy: Social contr
on harmonlzecl ndividual and or anlzatlonal rowth

O Japan’s working population is expected to continue declining, making it difficult to further Figh P'°§;3'>';§l;$}g":gi’,:$0,9,'°Wt"-
quantitatively expand the workforce as before. Against this backdrop, we strive to create work \
environments that are more conducive to sustainable work styles, thereby allowing us to secure A:t';"t';cs - [ Individual growth
top-tier talent and ensuring women and seasoned employees can thrive. h— _.\: --------------‘ Activities ms,de YCG |

O We aim to create a workplace where employees can work with peace of mind, striking a balance ’*'—*"‘/ 5___/
between home, work, and personal growth in accordance with their specific life stage. R R

now ge i management system
2 Medium-term Mngmnt Plan Prgrss Assssm nt Board forsu alnable
O We also aim to create a workplace where employees can continue to take on challenges by 3 New o,g:mm“:m,: SystemJ : =

building fields that allow employees to consistently engage in high-level work and undertake
new tasks, fostering long-term exploration and growth.

Y

YAMADA
Consulting Group
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The foundation
supportl the
harmonization of

41

individual and
organizational growth |




2. Medium-Term Management Plan: Medium-Term Targets

May 14, 2025

Announced in May 2023

® Our management targets for FY03/26 are net sales of ¥22.7 billion, gross profit of ¥17.8 billion, and operating
profit of ¥4.2 billion.

® While the Consulting business is poised for steady growth, we expect net sales and operating profit to decline
in FY03/25 due to fluctuations in the number of exits in the highly volatile Investment business.

(Millions of yen)

25,000
20,000
15,000 43 400
11,190
10,000
5,000
0
FY03/19
results
Y4

YAMADA
Consulting Group

Increase in sales from
the Investment business

N

/ Medium-term targets \
21,800 22,700

15.315 16,450
13.576 : 14,645 14,146
11,879 11,859 12,444
L L L =
FY03/20 FY03/21 FY03/22 FY03/23
results results results results

Net sales m Gross profit mOperating profit

© YAMADA Consulting Group Co., Ltd.

19,800
S
17,800
FY03/24 FY03/25 FY03/26
plan

Kplan plan/

42



2. Medium-Term Management Plan:
Gross Profit Targets and Basic Policy for Core Businesses

May 14, 2025

Announced in May 2023

Management consulting business
(including business revitalization)

CAGR 7530
6,507 5.0% ’
FY03/23 FY03/26
results plan

Shift from quantitative to
qualitative expansion

B Expanding and enhancing consulting
services

(1) Consulting for listed companies

(2) Organizational strategy and human
resources strategy consulting

(3) DX consulting

B Providing a broad range of solutions to
build long-term relationships with
clients

B Strengthening project collaboration
and knowledge sharing to ensure
uniform service quality across
business locations and projects

Business succession consulting business

CAGR

1,900
1,592 6.1%
FY03/23 FY03/26
results plan

Y

YAMADA
Consulting Group

Differentiation from competitors by
further enhancing expertise

© YAMADA Consulting Group Co., Ltd.

B Providing highly specialized business
succession consulting to differentiate
ourselves from competitors

B Ensuring uniform quality levels across
business locations by strengthening
knowledge sharing

B Achieving stable growth in business
succession consulting while
deepening understanding of key
clients’ operations and fostering
collaboration with other services,
particularly succession-type M&A

(Millions of yen)

M&A advisory services business

CAGR
FY03/23
results
CAGR
176 65.8%
FY03/23
results

6,860

FY03/26
plan

Continuous follow-up to tap into
potential needs of customers

B Increasing the proportion of high-

quality projects and establishing a
foundation for steady generation of
M&A opportunities by continuously
following up with clients with potential
needs

Acquiring industry knowledge and
expertise and adding value through
inter-business collaboration

B Actively generating M&A opportunities

across all business locations without
waiting for projects to surface

Investment business

800

FYO03/26
plan

Finding investment projects and
developing related frameworks

B Discovering investment opportunities

by collaborating with various
consulting services and strengthening
alliances

Unifying investment businesses
(private equity investment and real
estate investment) through YAMADA
Investment Co., Ltd. and developing
related structure
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2. Medium-Term Management Plan: Promotion of DX Consulting Announced in May 2023

® In FY03/24, we set up a Digital Transformation Promotion Division to consolidate and develop DX consulting
knowledge previously gained individually by consultants, thereby establishing a system to provide uniform
levels of service across our organization.

® Our goal is to generate 20% of our management consulting business sales from DX-related services by
FY03/26.

Launch of Digital Transformation Promotion Division Envisioned DX consulting services

® ® ® ® o Our DX consulting services center on introducing digital
a a a a a transformation in the services we offer in the
\ \ l / / management consulting business
o . ® Formulation of medium-term
Digital Transformation Digital transformation business plans incorporating DX
Promotion Division of management strategies and visions
strategies and o P o diaital tools o |
: roposal of digital tools to improve
Building a framework to consolidate and develop DX operations bus?ness taskg P

consulting knowledge and ensure uniform service levels

Share of DX-related sales* No. of project managers

® Building a business management
system equipped with a

FY08/26 FY03/26 Digital transformation management dashboard and
business intelligence tools
207 100 of the tools we offer

FY03/23 FY03/23 ® Building a personnel system using
5% 30 digital tools

./// * DX-related sales as a percentage of management consulting business sales
AMADA.  © YAMADA Consulting Group Co., Ltd.
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I 2. Medium-Term Management Plan: Evolution of Global Consulting Announced in May 2023

® \We started providing consulting services overseas following the conversion of Spire into a subsidiary in 2016,

and our network eventually grew to 11 offices.
® In August 2023, we established a regional headquarters in Singapore. We aim to strengthen relationships with
major Japanese and local companies through further localization efforts and growth strategy formulation

services informed by high-quality market research.
® As a means to implement growth strategies for Japanese and local companies, we aim to strengthen our M&A

consulting services (including by expanding partnerships). .
«Clairfield
nterna al
2009 Established the China Division Concluded a full-partnershi
2011 Opened the Singapore Representative Office (now Singapore Branch) agreemepnt P
2012 Established a subsidiary in Shanghai FY03/23
=clairfield - ¥1,799M
L4 . - Partnerships o
L Partnership Z I CO ¥1,401M O Basic strategies
Takenaka {OLDINGS INC FY03/21 O for growth
‘Pa‘\rtners‘n.l.cv FY03/20 ¥q O23M O o
. ¥1,140M Capture buy-side
ETOYO Partnership o o financial advisory
TOYO BUSINESS GROUP O services not only for
FY03/19 O Japanese companies but
o O also for local companies
. Consolidated
FY03/18 O @) Partnership = and expanded MeahSHioNEa lize
FY03/17 (o) P o Cormane business growth strategies
locations
O o * Established the Hanoi Formed regional  |n India Formulate growth
FY03/16 O Branch partnerships in strategies for major
MENA
o O Japanese aqd local
. - companies
E— . - S Established a subsidiar
r— Establ!shed a subsidiary in the US Y .//// Micarunbrearei ]
p— U B avaon  CROW HOLDINGS Close collaboration
Established a subsidiary Established MCY and Providg market researph
- Spl RE Converted into a in Vietnam launched asset management underpinned by expertise
.. Subsidiary business

Note: Gross profit from global consulting services is allocated to respective businesses based on the nature of the services provided. The figures above represent the

//// aggregate gross profit from the Global Business Department for each business.
2. © YAMADA Consulting Group Co., Ltd. 45
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3. Human Resources Data Book

May 14, 2025

aaam Number of employees
by gender

S®% Number of managers
@® by gender

e Satisfaction score across
&'e» the organization

B Female employees
Male employees

Female 43.3%

1,000 Male 56.7% | 400

800
Female 23.5% 300

Male 76.5%

363
600 317 328
j 200
100
458 460 476
200 358
Jun. 30, Mar. 31, Mar. 31, Mar. 31,
2016 2023 2024 2025

Note: Non-consolidated basis, regular employees only

Y

cramADA.  © YAMADA Consulting Group Co., Ltd.

B Female managers
Male managers

Ratio of
female
managers

4.2%

137

Jun. 30,
2016

> B
o o

233

Mar. 31, Mar. 31, Mar. 31,

2023

244

2024

Ratio of
female
managers

16.2%

253

2025

Note: Non-consolidated basis, regular employees only

100

80

60

40

20

=== Managers
== Non-managers

O SN o S—e e O s

706 714 712 727 724 745 75.1

Aug. Jul. Dec. Jul. Feb. Aug. Feb.
2021 2022 2022 2023 2024 2024 2025
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I 3. Human Resources Data Book: Training Programs by Outside Lecturers

® To support employee learning at an organizational level, we conduct training sessions across a broad range of
fields led by external lecturers.

Training programs by outside lecturers in FY03/25 m

OEPHRROEMEEFAOERF ~HEBOXREICEMHIBEL? ~ HRAFZERR BEHRK

O £ RANERMES AlvHiLzy b RABIIKEK

O AE10ERROF Y U T7THA Y ~—%70e LTHRE. BRELET 2~ BAKFRER 78— - EY 2 IMERRKIR FREEK
ORBEZROA Y FEHRBEO LY XIS ERESRAFHEFE LRERIR ERERK

(m VNOF 3= TWRY A £V v KEIRFRER BE—AKRK

O #HRFEFES L AR THIREEZE, BEERZAF IR AFHIW YK

O PETREENTLRBOFE L ARDPEADEE HRMFBERMZIRT EEMRE MK

OEEY T4 DREED O RIZEZEOHHR INCJ=&K/CEO (bt - HEBEI®ECO0) EEERZK

O [AERFAL CHEhboAW] FAEERI 200 ? BMBEHIKZ 2

; Bk P A g
92— 3 VvDORE L RRE BERDRT R SHLO>AK

OaYHLgy MZE>TDOINADI10EDHEEE Wa—RL A b FTaLoyary REREHE T2 BHXKEK
O1=70lESR > THANT AL LBEE L >T-DH BAREFEL WEEE EEAEIRK
O HEDOANES TUBE BHNEEER (LI EE K
ORERE THIREZZE, BERBAY ZE AHIW VK
O FEENDIRE HRKF #i% HEEER
OHAREORE L ERMBEROIEREL RTEHARITHRE ZEHREK
OGtEDHABIFEEZD, [FELOBR] EARDE FENPOEA Learning for All 2= fAEEK
Y
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I 3. Human Resources Data Book: Yamada Seminars

® To support specialized learning, we conduct Yamada Seminars, a small-group training program for certain
employees at the management level and above.

Yamada Seminars in FY03/25 92.5 hours

7L —L7—7 X RKREHEE ARE—K
EHER T D iE R ENHR BAEITE

[ARR - BAZR] EBEFREDZSIIDEBRE. BEH

W77y - AYYILT AT CEO. RAZN—Y LI RZ—FT (A |

= AN A -3 E/ﬁ\ T /N3 s s A S + o o= S

[FRZER] BEERELTOAYRT AV IR W7L—L7—07 22k £/ 77 AR RTR CEONEE—K

FEBRKFREKRFERA / R—Y 3>y - v Xy MRRE B,

= ity H %IL‘;\; 7E (S p =iy = " =
[BIMCC (B | BRRE A2 X+ A2 74 54 N AR BEATE

BEZRDRFAZL RS EENARN 2R, BEKXRBRFALCIORR - X7 —-0L

[EBoMmcC (THR) | ~—¥oT14>v7 H42 S HIGER

TTT7HE I IV—TR—IT 4 TR EKE. T UF > E— Ll (AR,

BHEB] ~—7 7427 ME~Y—4 7 4 v S EEFAE BEEERK

[AHZ| avHYILTa v T eidf[n HWa—RL Ak TaLovay ARIGER T GHAKEK
MMERR | EEXEICRI>RET /O —F THRASHY M) YREIGEHERE EX—RK
Y2
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4. Public Relations Activities

May 14,

2025

BaY LHORMRMEEEEEITBZ L

Iwﬁ%kwtwwfﬁéﬁ

Bim BT TEFHHE

2023F1 A & V) FRiBE s,

[HRER - Fr/)\
SR - FERBEDRAIIR]

BiEnZic
LEaehricxtind 3
PERZDRIIRZ BN

Y
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GX%EEE

=)
LSRN
L ERUR. §
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F+1) 7= H6<

¢ v r—F 1288

20255 2R = IC15#,

%58 GXF /M
FEER RRENIG EF

SHEDOGXHISDEFEIC T, HEE
AREWIERBEDS B [{bF] DR
IR F&XT IS D IR T 7% fEER

*: The section of Status of Public
Relations Activities is not
translated into English and is
available only in Japanese.

WHEIAL YT TN —T7 BRBHEIT—

RE P RKEEORATR - 2025;::—

BASERT. M LEPHPERETSLROBRR NN

| EREEUTHLRR |BEsemsux.anne
12:30- 5n228012-30-13:00 !
|BRmenx |
it ostoged [2] et U
i T N R
= @

IN= HAR A

2023%F6A & V15

[WHEavY LT v T —F
Rt I — |

EBRBREERZEZOD
707y atLhRERT S
t I F—Z2EHRTREN
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4. Public Relations Activities: Seminars

May 14, 2025

*: The section of Status of Public

O FH - NEIE - REMRAZT—<ICL/-WEBt I+—%20(-. EATFTHRICEfE  Relations Activities is not

translated into English and is

® FHIAEH - ZMBLHEEEREZ. MULWEHLERCEREBRNICOBR->TWS available only in Japanese.
202553 A A THADREIRR FtoElRAfE 202653 HHiRELE IS — S7EEE (FE)

108

108

118

11~
128

1R

18

Y

B E

YA

)

HRBE

)
B

REhE

I F—HE

[E#] OBENLREZFRT DR

BILKZREZHFEV IVA—ATERTHEDOREEL F v
PP

BREEZIMREHE 3 |
FEDOMEIREEZBEEZ XX — b7 v THER

RERMERE DRI (£4E)

XA BEFBR - BoR ORI ERS

RROZEAICHILT 27O ICH > THEE - WABET IR
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R

4R BN SHREBICEITITEFEORES - HRDKA >~ b

b~ R= e G s e e
T RER DR E DRETR -20252%- (£6[E)
68 HEE
[ | o
TMEA |V EREE © =
[2025%5 + 6 ARAME) Webtz =+ — (2025548 R3f%) Webtz =4 —
PRPEEEDORAIHR—2025F%E EREICEIT3 FEEXD RiE
- &« BROART>
ENZHERET, 8. LAPHCEETS fERXOREL. MBoSnHRHr 75
TEOEERES Iy
Fof] PRARFEEL JUSERNE. SREE For- DEICRSEHOEEE. PRBUERUE
BfiENER 26l ) —-X58158-228 - 29 BIfENARE 2025%4817H(XK) 16:00-
s F 541 B =15 FU54 VG

Z0WSEDOE IS —BERIELARXHPL Y THERBWALITET
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4. Public Relations Activities:

Overseas Report—From the Frontlines of Global Consulting

May 14, 2025

O BN DR S IC K B RMORIER - AEEREF. EVFXADEV
® ZDIIHMEA, FEAEMR, FTHEFDOLR—FHZIESH

202538 A THAICIBE L =L R—F

*: The section of Status of
k % TEHARY |- F%{= Public Relations Activities
is not translated into English
and is available only in
Japanese.

n+1 21155,

108 BN h—RrZa— IR EKE TOEEES

10H BN RADT7 VT4 bmBICBITA T/ BY— LiEERE

118 B ASEAN 6%t fE< @ EILTBHBOML VK

118 B HEHLPBLIKENLROBEEXAABEYT o2 E

118 B [BFEE] [EHER] OBAEZELNT PV AR—ILDOT I RIVEBEKRE &

12 BN ZAREOREZESIKBBREORR L SRIC@EITS

1H BN O AVERDER - NS—VFILSTERICE T EHBEEE S ASEH

2A BN RNEFLEBEAHEEEBERREIRILTF—DERE [2025F18]

EM DR

28 B AVRRVTRSHEBICETENT-LRAEOBERLES XX F ¥ R

2H BN NEMFLAEZZEFTCRYBEC T vy Y2 LRIRFEREFERITH—EX (PS)

3R BN AV PRI HOER - N—V F AT TEmICN T 5EEE =

3A BN ASEANFHEMIGZEY EL TV T4 VIRGE - BER{ILDENRA

Y
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ASEANHHHTTBERD B4
R7E - BEE(COB)N

1 ¥ PGP ERTORE - K=Y Fn
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07 L%z % EIEEAS

L AHHP

( https://www.ycg-advisory.jp/learning/)
SN ZHERWLEITET
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Disclaimer

® The performance forecasts and future projections described in these materials are forecasts determined by the
Company based on information available at the time the materials were prepared, and include inherent risks and
uncertainties. Therefore, please note that actual performance may differ significantly from the forecasts described
due to changes in various factors.

IR Inquiries

/7 YAMADA Consuilting Group Co., Ltd.

YAMADA

Consulting Group

Public Relations and Corporate Governance Division
Finance and Accounting Division
ml-ir@yamada-cg.co.jp
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