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Consolidated

| 1. 1H FY03/25 Results: Consolidated Highlights

November 12, 2024

® Profits increased significantly year on year, with operating profit reaching 77.6% of our full-year forecast.

® The improvement was driven by the sales of equity investments and the conclusion of major M&A deals, as
anticipated in our full-year forecast. As a result, we have made no changes to our full-year forecast.

Millions of yen

1H FY03/24  1H FY03/25 FY03/25 Proaress
consolidated consolidated Change (%) forecast rgte
results results am,:n°auy"§fgoc2’2
Net sales 11,463 12,422 +8.3% 21,100 58.8%
Gross profit 7,365 10,224 +38.8% 17,870 57.2%
Operating profit 1,580 2,897 +83.3% 3,730 77.6%
Ordinary profit 1,621 2,827 +74.3% 3,730 75.8%
Profit attributable to 1,275 1,008  +49.5% 2,870  66.5%

owners of parent
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Consolidated

1. 1TH FY03/25 Results: Factors Affecting Operating Profit

November 12, 2024

® Gross profit expanded year on year in both business segments, increasing by ¥2,487 million in the Consulting

business and by ¥368 million in the Investment business.

® Personnel expenses rose by ¥978 million due to growth in the number of employees (including additions from

subsidiary acquisitions) and salary increases implemented in June 2024.

Increase in
~gross profitin
Increase in the Investment

gross profitin - pusiness
the Consulting

business +368

Millions of yen

+2,487 4 +1.316
YoY
- —
Ingzsﬁﬁ; norease n Increase in - increase in Increase in ) -47
Zx enses reoriment training travel and system- Increase in  |ncrease in -230
P expenses eXPenses  transportation related expenses rent nerense i
expenses expenses aszz‘;)‘:‘iﬁir‘;‘”th management o "m0
1 5580 acquisitions and epenses expenses
\ V group restructuring /
Changes in SG&A expenses
1H FY03/24 TH FY03/25

Operating profit
(previous period)

Y
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Consolidated

1. 1H FY03/25 Results: Consolidated Performance

November 12, 2024

® In 1H FY03/25, net sales, gross profit, and operating profit all reached record highs.
® We expect the five-year CAGR for gross profit to rise to 10.8% over the full year, marking an acceleration from

8.2% in FY03/24.

Progress
| Net sales rate
58.8%
Full year
2H
T 22,177 21,100
16,450 Forecast for 2H
15,315 14,645 10,713 (Results for 1H)
9,676
9,697 8,789

T

FY03/21 FY03/22 FY03/23 FY03/24 FY03/25

Y
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Progress
| Gross profit rate
57.2%
&
S 17,870
16,283
14,146 Forecast for 2H
(Results for 1H)
11,859 12444 i
8,917

%

FY03/21 FY03/22 FY03/23 FY03/24 FY03/25

Millions of yen

| Operating profit

Progress
rate
77.6%
3,662 3,730
Fore<I:ast fcl'Jr 2H
2,871 (ReSVU|tS for 1H)
2,252 2,501 2,082
2,117
1,973
2,007

FY03/21 FY03/22 FY03/23 FY03/24 FY03/25



Consolidated

Segment Sustainable Growth November 12, 2024

1. 1TH FY03/25 Results: Consolidated Quarterly Sales

® Quarterly sales vary depending on the timing of investment sales and the conclusion of major M&A deals.
® |n particular, sales increased sharply in 1H FY03/25 as investment sales were concentrated in Q1.
® Sales in the Consulting business, which were previously skewed toward 2H, are gradually evening out.

| Quarterly sales

(Millions of yen)

Investment business
B Consulting business

8,000
7,000
Conclusion of large M&A deals
6,000
5,000
4,000
3,000
2,000
1,000
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4 Q1 Q2 Q3 4 Q1 Q2 Q@3 4
FY03/21 FY03/22 FY03/23 FY03/24 FY03/25
.//// Note: Consulting and Investment business sales from FY03/21 to FY03/22 were reclassified into the current segments and recalculated accordingly.
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Consolidated November 12, 2024

1. 1TH FY03/25 Results: Consolidated Cash Flows

Millions of yen

1H FY03/24 1H FY03/25
consolidated consolidated
results results
) — ) Cash flows from operating activities vary
Cash and cash equivalents at beginning of period 9,151 significantly depending on investment or
Cash flows from operating activities 1,939 sales trends in the Investment business
Profit before income taxes 1,621 during the relevant period.
g'""""'BEEFééé’é'iiHEPéégéi'iH'BBEFé't'iB'r'{é'l"iﬁi}é's'ffﬁéﬁi ...................... 3216 Changes reflect equity investments and
E:::=:=:=:::S::e:(:::l:'l:r;i:?:?:?:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: sales in the private eqUIty investment
Decrease (increase) in inventories (278) business.
Income taxes paid (613)

Changes mainly reflect real estate
investments and sales in the real estate
investment business.

Increa.se/dec.re.alse in other cash flows from (2,007)
operating activities

Cash flows from investing activities (95)
Purchase of property, plant and equipment (94)
Purchase of intangible assets (12)
Purchase of investment securities (0)

-----------------------------------------------------------------------------------------------------------------------

Purchase of shares of subsidiaries resulting in
change in scope of consolidation

- (841) 0-—— O Acquired all shares in Takenaka Partners

---------------------------------------------------------------------------------------------------------------------------------------------------------

Increase/decrease in other cash flows from

. . e 11 278

investing activities
Cash flows from financing activities* (2,966) 182

Increase (decrease) in short-term borrowings (2,501) 1,000 ¢:— O Procured from financial institutions

Dividends paid (628) (819)

Increase/decrease in other cash flows from 163 1

financing activities * Cash flows from financing activities include the effect of
Net increase/decrease in cash and cash equivalents (1,122) (877) changes in exchange rates on cash and cash equivalents and

: : an increase in cash and cash equivalents resulting from

Cash and cash equivalents at end of period 8,029 8,810 changes in the scope of consolidation.

Y

AMADA.  © YAMADA Consulting Group Co., Ltd. 7



Consolidated

November 12, 2024

2. Shareholder Returns

| Basic dividend policy

We recognize shareholder returns as one of our top management priorities and strive to maintain high and
stable dividends.

Aim for stable dividends with a minimum

. . i ivi Dividend on equity ratio
Dividend payout ratio Target a c&_)nsolldited dividend quity DOE of 5% even when experiencing sharp
payout ratio of 50% (DOE) : .
earnings downturns or recording losses

B Year-end dividend

(Yen) Interim dividend
100
80 —76
60 16 38 Forecast
40 37 L i
28
22 _
20 33 38 Paid
15 18 23
FY03/21 FY03/22 FY03/23 FY03/24 FY03/25
Dividend payout ratio  50.4% 50.9% 50.4% 50.6% 50.4% Forecast
DOE 5.7% 6.4% 7.1% 8.7% 8.0% Forecast
Y
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November 12, 2024

By Segment:
1H FY03/25 Results and FY03/25 Full-Year Forecast

1. Consulting Business
2. Investment Business
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Segment November 12, 2024

1. Consulting Business: 1H FY03/25 Results and FY03/25 Full-Year Forecast

® In 1H FY03/25, sales, gross profit, and operating profit all reached record highs.

® The conclusion of major M&A deals was a crucial factor behind the increase in sales and profit, but other
business areas also exhibited steady growth.

Progress

| Sales . | Gross profit sogiess | Operating profit Millions of yen
e rate
Full year 54.4%
2H 18,870
- 17,370 16.670 Progress
16,059 T rate
15,366 68.1%
14,000 Forecast for 2H 13,970 | .
12,695 (Results for 1H) 12.271 ! '
ot or2n etz 2990 5770
9,343 ) L
& 2,349 S
8,229 8,108 | i ’ Forecast for 2H
7,444 7,140 ' ' (Results for 1H)
6,540 1,553 205 2083 -
1,876

I I I I I I | |
we M o I

FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/21 FY03/22 FY03/23 FY03/24 FY03/25
.//// Note: Consulting business sales from FY03/21 to FY03/22 were reclassified into the current segment and recalculated accordingly.
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Segment November 12, 2024

1. Consulting Business: Gross Profit by Business Category

® |n the M&A advisory services business, gross profit increased 76.6% year on year due to the conclusion of

major M&A deals.

® The addition of Pinnacle and Takenaka Partners to the Group accelerated growth in the M&A advisory

services business.

| 1H FY03/25: Gross profit by business category

Real estate consulting business

 Demand increased for real estate sales,
effective asset utilization, as well as real
estate purchases by affluent individuals.

Business succession consulting

business
™

* Held steady consultations regarding
business succession mainly with owner-led
companies

» While addressing business succession,
engaged in various business consultations
and promoted collaboration with other

businesses
J

M&A advisory services business

— Management consulting business ~

* Inquiries increased for the formulation of
medium-term management plans to support
sustainable growth, as well as for human
capital management and sustainability
management.

* Due to external factors such as rising material
costs, consultations to improve core business
profitability (P&L) and enhance financial
stability increased.

consulting
¥3,549 million

. J

Gross profit

¥9,082 milion SR
M&A advisory (+37.7%)
services
¥4,398 million
(+76.6%)

+ Advisory services increased for projects

involving listed companies, including
privatizations and carve-outs.

Y
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Note: Numbers inside parentheses in the graph
are year-on-year comparisons.
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Segment

November 12, 2024

1. Consulting Business: M&A Advisory Services Business Results (1)

® \We do not view M&A services merely as company sales or purchase transactions, but rather as a means to
support client companies as part of our consulting services.

® Gross profit rose significantly due to the conclusion of major deals and a higher average service price driven

by an increase in large and listed client companies.

® Stronger collaboration with private equity funds and contributions from two acquired subsidiaries drove up the

proportion of direct orders (B2B).
| Annual M&A deals (gross profit)

Ml ¢ Full-year value == No. of deals closed in full year ~ (No. of deals
(Millions of yen) M 1H value == No. of deals closed in 1H closed)
7,000 250
6,017
6,000
5,156 200
5,000
4,000 150
3,000 100
2,000
50
1,000

Brokerage ratio
Approx. 30%
0

FY03/21  FYO03/22

FY03/23
Notes: To calculate the number of deals closed, each brokered transaction is counted as one deal.
Cost of sales mainly reflects payments to joint financial advisors (FAs) and other parties.
-,
y 4

FY03/24 FY03/25

cramADA.  © YAMADA Consulting Group Co., Ltd.

| Sales composition by channel (1H FY03/25)

Consulting clients

Law/accounting  1.0%
firms 1.6%
2.4%
Financial
institutions

17.9%

B2B
(Direct orders
[parent company])
50.9%

B2B
(Direct orders
[subsidiaries])

26.1%

Notes: The number of deals in the graph on the left and the sales composition by channel
above are calculated based on the number of M&A deals closed.
B2B (direct orders [subsidiaries]) are deals closed by Pinnacle and Takenaka
Partners. 12



Segment November 12, 2024

I 1. Consulting Business: M&A Advisory Services Business Results (2)

® In LSEG’s “M&A League Table: Japan Involvement (Publicly Announced Deals) Under US$100 Million,” we
rank third by deal value and fifth by number of deals.

® |n the mid-market, our primary market, we rank near the top in both deal value and number of deals.

BEERME 2RERS 1{EK FLLITF(MM15b1) BELRMAE 2%ESE 10X FILLLF(MM15b1a)
SUHKY 2=R= A FREES S8 < nEmE 1% ERRA-UTBEES $8C nEmmE  -21%
L Wi W om'- Wil SHE Wi e Tl SHE 59,9,
24t7ah-TH N Y - 2024 2023 (WARFA) SHE MEE E&R HEAAR-TH N 4 - 2024 2023 EfR SHE NEE ansrm
XS 7 IL—T%31 1 8 739 8.1 55 32 MEAF Y ES JLiS— b F+—X 1 2 56 3.0 0.9 117
SREEO4FANIN—T 2 3 734 8.1 27 45 AYTEI4F YN IN—T 2 4 54 20 1.0 843
[ YAMADA Consulting Group Co., Ltd. 3 7 875 7.4 5.0 ag| Fo4 b 3 1 52 27 0.2 404

HTEI24F X NIN—T 4 4 643 7.1 25 54 SREX2 T ANIN—T 4 3 45 24 05 734
In—529N—7 5 13 508 66 586 28 [ YAMADA Consulting Group Co., Ltd. 5 7 38 20 08 875)
B 6 1 531 58 -15 27 Th—J%H 6 8 32 1.7 08 730
EBUFIELEY - RS U L— 7 17 525 58 50 15 IN—%52TN—T 7 12 28 15 0.8 568
FOA k 8 2 404 54  -0.1 52 4 g 10 27 14 07 531
TSA A —B =AY ——A 2 1 244 27 18 15 KPMG g 5 21 1.1 0.5 218
KPMG 10 5 218 24 -7 21 TOYR « a=ML= T Fiiq 1) = 10 12° 18 1.0 0.3 84
) 2a=T Friq4 ) —&E<it 11 27 184 18 1.3 8 AGSN—T 11* 15 15 08 0.2 153
uBs 12 43 1861 1.8 18 3 TSA A =B —=NPARY —i{—2A e 8 15 08 -08 244
AGSTN—T 13 22 153 1.7 1.1 15 EBUFJELT Y - RS v L— 1* 20° 15 08 0.5 525
ROLEUP 14 0 126 14 14 9 bEELORT 14" 15 1 08 0.0 a2
MEAF-+ E 4 Lii— kb +—X 15 31 117 1.3 0.9 56 A=TL AIN—T 14 24* 1 08 04 23
"= L4 X 18 88" 100 1.1 1.1 2 F—=2AbTUoE-¥Y 16 8* 10 05 0.3 87
A= RIN—T 17 62 93 1.0 1.0 11 ROLEUP 17° 0 2 05 0.5 126
CPA/— h+—X 18 38" 92 10 08 1 i) PARI - 17" 12 @ 05 -02 39
DBSYN—T - K—NF 1 TR 19 34 84 09 0.8 1 ER24F v TFTENRAHF-X 17 15 9 05 0.1 20
e 20 88" 75 0.8 0.8 1 G-FAS 20 30" g8 04 0.3 ]
SBIk—AF 1 2 YA 21 29 70 08 03 3 T=NFI %o )R 21" 39" 6 03 02 30
FRERaH 22 46 862 08 08 5 i) a—=TF Fiq4 ¥ ) —g@msit 21" 24° 6 03 0.1 164
F—VRA b TR %oy 23 8 67 07 -08 10 SBUFJII4F2oxn-TA—=T 21" 18 8 03 -0.1 54
THORR » 2=Rl= hT Fiiq 1)~ 24 32 64 07 03 18 Forvis Mazars Advisory 24" 0 5 03 03 0
T SaAWNTF 4 T IN—T 25 49 50 07 06 3 FRERSH 24" 54 5 03 02 s
HREH 9.103.7 100 1805  HAEH 1,895 100 9,103.7

Source: LSEG (London Stock Exchange Group, formerly Refinitiv), “Japan Mid-Market M&A Financial Advisory Review, 1H 2024”

Y
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Segment November 12, 2024

2. Investment Business: 1H FY03/25 Results and FY03/25 Full-Year Forecast

® All sales of equity investments anticipated in our full-year forecast have been realized, leading to record-high
gross profit and operating profit in 1H.

® Although sales declined year on year, operating profit rose in 1H due to the inclusion of equity sales with a
high internal rate of return (IRR).

Millions of yen

Progress
i rate i : Progress
| Sales | Gross profit ) | Operating profit o
105.2%
Full year
2H 1,200 2
- 4,816 Forecast for 2H r, 960
(Results for 1H) | ' Izgreczﬁstffor12H|)—|
esults for
842 923
Progress 699 707
rate 203 149
o,
2,619 102.2%
581
584
2,253 *4
4 172 176 152
645 407 50
562 350 110 119 97
366 62 57 851 65 -
83 57 ©) p—
FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/21 FY03/22 FY03/23 FY03/24 FY03/2

*1 1H FY03/25 sales exceeded our full-year forecast (¥2,230 million) due to the realization of private equity sales in Q1, as anticipated in our earnings forecast.
*2 We also plan to record SG&A expenses, including personnel expenses, in 2H, so we have made no changes to our initial forecast for operating profit.
*3 Investment business sales from FY03/21 to FY03/22 were reclassified into the current segment and recalculated accordingly.

Y
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Segment November 12, 2024

2. Investment Business: Overview and Policy Going Forward

® In the Investment business, we aim to facilitate smooth and amicable business succession for client
companies through our private equity investment business and real estate investment business. The former
invests in company stocks and the latter in properties that are often avoided in generational transitions.

® \We aim to maintain an average investment balance of ¥10 billion for the overall Investment business in the
foreseeable future and plan to increase this balance while ensuring financial soundness going forward.

Own capital Investment

Borrowings
balance target
¥5 billion | ¥ billion ¥10 billion

I Investment balance

(Billions of yen) B Real estate investment business
Private equity investment business 10.0
. o — FY03/25 —
8
6.2 6.0
6
47 ]
3.9 —
4 3.3 3.4 3-7 2 7
2.1 — I N ’
5 ]
FY03/21 FY03/22 FY03/23 Q1 Q2 Q3 Q4 Q1 Q2
FY03/24 FYO03/24 FY03/24 FY03/24 | FY03/25 FY03/25
Y
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Segment

2. Investment Business: Private Equity Investment Business Results

November 12, 2024

® Amid rising demand for business succession, a growing number of private companies require capital

restructuring.

® We continue to strengthen our relationships with financial institutions while focusing on identifying new

investment targets.

| Investment performance As of September 30, 2024

Total investment”*

¥13.46 billion

Investment balance

¥4.90 billion

IRR for total investment*

1 5.58% (assumed IRR of 8% or more)

* Qverall investment performance since the launch of the Investment business (2011)

I Investment balance
(Millions of yen)

8,000
6,000
4,000
2.000
2,194
Y FY03/21

cramADA.  © YAMADA Consulting Group Co., Ltd.

6,167
3,965

FY03/22 FY03/23

2,991

FY03/24

4,901

FY03/25

* IRR: An indicator of investment profitability and efficiency

16



Segment

November 12, 2024

2. Investment Business: Significance of the Real Estate Investment Business

® Following the 1941 amendment to the former Act on Land and Building Leases, protections for leaseholders of

land and buildings were strengthened, complicating the buying and selling of “land with leasehold rights”
between individuals.

® By allocating time to adjust rights relationships, we generate new added value and help revitalize surrounding
resident communities and entire towns.

| Legislative milestones for land with leasehold rights

1921 (Taisho 10
( ) 1941 (Showa 16) 1992 (Heisei 4)
Enactment of the former Act on A d he f A _ _ .
Land and Building Leases mendment to the former Act on Establishment of fixed-term land leasehold rights
Land and Building Leases Enactment of the new Act on Land and Building Leases

| New Reiwa period

I e E—

Historical context

. Great Kanto Earthquake Addition of the just cause provision « Shift from “ownership” to
« World War | Tenant evictions required legitimate reasons, such as rent “utilization” of land
- Other major events arrears or property dilapidation.

+ To protect the families of soldiers deployed during
wartime, amendments were made to the law, making it
nearly impossible to refuse land lease renewals

* Restrictions were placed on unilateral land lease and
rent increases

These changes enhanced protections for land and building tenants,
leading to the creation of “land with leasehold rights,” which became difficult for landlords to reclaim.
(This wartime legal framework was not amended after the end of the war.)
Y
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Segment November 12, 2024

2. Investment Business: Overview of the Real Estate Investment Business and Results

® We invest in real estate types often avoided in generational transitions, with a focus on land with leasehold
rights.

® Notably, in TH FY03/25, referrals of properties by financial institutions and real estate brokerage firms were
higher than initially expected, resulting in three investments (24 lots).

® With a target investment balance of ¥1-2 billion in the real estate investment business, we are carefully
selecting acquisitions while stepping up sales activity.

| Investment performance As of September 30, 2024

No. of investment properties* No. of investment lots* Investment

balance target

Investment balance

. ¥1-2 billion
60 3 531 24 ¥1.17 billion

Investment O e
targets
Residential Iand with . . Direct (OWFI Financial
leasehold rights ... clients) institutions consultations
ﬂ Co-owned real estate, a - Real estate-related Increase in
tenant-occupied consultations

accounting firms  channels

properties, etc.

Our advantage

Ability to collaborate with
Cooperation Group companies, partner
accounting firms, and
financial institutions
Y
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Sense of
reliability
and
assurance

Extensive track
record in managing
land with leasehold

rights

Extensive
management
experience

Purchases by
Prime Market-listed
companies
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Initiatives toward Sustainable Growth

November 12, 2024

1. Initiatives toward Sustainable Growth
2. Basic Policies for Human Resources Strategy

3. Internal Collaboration

© YAMADA Consulting Group Co., Ltd.
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Sustainable Growth November 12, 2024

I 1. Initiatives toward Sustainable Growth

® To promote sustainable growth for our individuals and organization, we are focusing on “basic policies for
human resources strategy,” “internal collaboration,” and “new and growth areas.”

Workplace where employees Develop fields that allow employees to constantly take on
can continue to take on new, high-level tasks, thereby supporting long-term
Basic policies for human challenges exploration and growth
resources strategy Ensure employees can continue to work while striking a

Workplace where employees

can work with peace of mind balance between family, work, and personal growth in

accordance with their life stage

Empower employees to add value across a range of client
Inter-business collaboration management challenges beyond their specific areas of
expertise through collaboration across businesses

Internal collaboration Promote uniform, high-quality services across the

Company, offering the high-value functions of the Tokyo
headquarters in collaboration with multiple business
locations

Inter-office collaboration

Expand overseas business by leveraging the strengths of

nsultin rvi . )
Global consulting services our business locations

Expand both the private equity investment business and

New and growth areas Investment business real estate investment bUsiness

Consolidate and develop in-house knowledge under the

DA ensuing direction of the Digital Transformation Promotion Division

Y
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Sustainable Growth

November 12, 2024

2. Basic Policies for Human Resources Strategy:
Realizing Sustainable Growth for Our Individuals and Organization

® We provide opportunities for our employees to discover and hone their strengths and areas of expertise,

thereby fostering long-term career development.

Workplace where employees can continue to
take on challenges (job satisfaction)

Workplace where employees can work with
peace of mind

0 Enhancing training programs

€ The Skills Upgrading Program helps managers to invest in their
own skills and capabilities

€ Yamada Seminars are specialized small-group sessions led
by university faculty or other lecturers

€ Training by outside lecturers covers a wide range of subjects
to improve comprehensive, specialized, and human skills

Strengthening recruitment and development of
expert consultants

€ Establish the new role of expert consultant, which is focused on
data analysis and research

€ Define new leadership roles by job type and responsibility, and
appoint new leaders to management positions

e Active roles for seasoned employees

€ Facilitate active participation in the workplace for seasoned
employees, who have joined us from long-standing roles at
financial institutions or business companies and brought
advanced expertise and skills

o Improving productivity and reducing work hours

€ Implement productivity enhancement measures and assess their
effectiveness

€ Define individualized “sustainable work styles” for employees with
high workloads and offer guidance for improvement

€ Restrict computer access and use after 8 p.m.

Developing workplace environment and creating
communication opportunities

€ Expand the Childcare Support Allowance, a family allowance for
children

€ Promote various work styles, such as remote work, shortened
work hours, and flexible work hours

€ Encourage face-to-face communication by instituting a mandatory
office day per week

€ Arrange opportunities to exchange opinions with executives,
interviews with the HR Division, and other gatherings

e Promoting mental health care

€ Conduct an organizational behavior psychology survey to
quantitatively understand organizational health

€ Conduct pulse surveys to check mental and physical health
conditions

Long-term career development

Y4
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Sustainable Growth November 12, 2024

2. Basic Policies for Human Resources Strategy:
Average Years of Continuous Service

® A total of 24 years have passed since we launched the Consulting business in 2000, and our number of
employees with 10 or more years of service has steadily increased.

| Average years of continuous service | Average years of continuous service and
number of employees by years of continuous

service
Less than 5 years

Employees with 10 or more years of service
M 5 years to less than 10 years

23% (190) (No. of M 10 years or more
employees) —(O= Average years of continuous service (Years)
20 years or more -
o 1,200 :
15 years to 4% (37) Less than 1 year
less than 20 years 15% (121) 6.8
7% (60) ‘ ° 6.4 i 7.0
1,000 -
10 years to
Iess than 15 years 5@6/<>/O 5
11% (93%) 800
Average years of 1 yearto 190 5.0
continuous service less than 3 years 112 161
19% (160) 600 4.0
68 years
3.0
400
5 years to
less than 10 years 3 years to 2.0
33% (276) less than 5 years
10% (87) 200 o
0 0.0

Q2 FY03/23 Q2 FY03/24 Q2 FY03/25
.//// Note: As of September 30, 2024, non-consolidated basis, regular employees only

AMADA.  © YAMADA Consulting Group Co., Ltd. 22



Sustainable Growth

2. Basic Policies for Human Resources Strategy:
Number of People Who Joined and Left the Company, and Staff Composition

November 12, 2024

® In April 2024, 20 new graduates joined us. Along with 92 mid-career hires, this resulted in a net increase of 45
employees from the end of FY03/24.

| Number of new hires and employees who left
the Company (consolidated)

250

200

150

100

50

Y

nnnnnnnnnnnnnnn

Mid-career hires
B New-graduate hires

B Employees who left the Company

221 Q2
174 83
*1
126 2 Overseas
12 112 subsidiaries
38
159 = 67
201 92
New  Departures New  Departures | New  Departures
hires hires hires
FY03/23 FY03/24 FY03/25

*1 Includes employees from newly consolidated companies:
FY03/24: 39 (including 26 from overseas subsidiaries)
FY03/25: 6 (all from overseas subsidiaries)

© YAMADA Consulting Group Co., Ltd.

| Number of employees (consolidated)

1,200

1,000

800

600

400

200

Expert consultants
B General consultants

838 863
108 106
FY03/21 FY03/22

== Company-wide

1,055
1,010 ’
911 —
- 196 208
178
.
FY03/23  FY03/24 | FYO03/25

*2 The definitions of job categories changed in April 2022, and the job
categories of certain staff members changed as follows:

+ Six general consultants became expert consultants
+ 48 corporate staff became expert consultants
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2. Basic Policies for Human Resources Strate
Workplace Where Employees Can Continue to Take on

November 12, 2024

%héllenges

® We build systems that allow employees to thrive in a wide range of roles based on their individual strengths
and aspirations.

Expert consultants

v This role focuses mainly on consulting tasks such as data
analysis and research.

A high number of women work in this role, with flexible
options such as reduced working hours, adjustable
schedules, and remote work tailored to individual life stages.
In November 2022, we established a new leadership role in
the form of expert managers. As of September 30, 2024, we
had developed 20 expert managers from a pool of 209
expert consultants.

Data and Research Div.

Expert manager

 Data analyst specialist

» Balances a managerial role with childcare through
reduced hours, working until 4 p.m.

» Works from home four days a week, focusing on
document preparation

Management Consulting Dep.

&

© YAMADA Consulting Group Co., Ltd.

Expert manager

 Corporate background, no prior experience in
consulting before joining

* Participates in projects as a team member, handling
both document preparation and client visits

* Primarily works at the office, with occasional business
trips to regional areas

Seasoned employees

v' These are individuals with professional experience and a
high level of specialized knowledge gained from long
careers in business companies and financial institutions,
who have made a career change to join us.

They contribute to the development of younger employees

through their involvement in projects and also provide
mental health support.

Management Consulting Dep.

@

Example (1)

Full-time manager

» Former executive officer at a major manufacturer

» Draws on in-depth industry and technical knowledge to
actively contribute on the frontlines alongside consulting
team members

Administration Dep.

@

Legal and Compliance Div. manager

» Former employee of a financial institution

« Utilizes prior expertise to develop our governance, risk
management, and compliance frameworks, contributing
to improvements in these areas

24
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2. Basic Policies for Human Resources Strategy:

November 12, 2024

Workplace Where Employees Can Continue to Take on Challenges—Training by Outside Lecturers

® To support employee learning at an organizational level, we conduct training sessions across a broad range of

fields led by external lecturers.

(As of November 2024, including planned sessions)

Training programs by outside lecturers in FY03/25

O RDEMEEFADET ~MHEFOREICELHDEN? ~

O £rAERfEES

O AE100FERROF Y YU T7THA Y ~—&7Oe LTHRR, BELKEITS~

OKRRBZOA Y FEHRBPEOE Y X XS

O AL DR

O#HARFEDEHAE

O PERBENTIVREOFE L HADEADTE

OEtEY T4 DOKREEHL S RBI-EEOHFER

O (AIEEHBAL THEHLORW] AR Z20H ? BAREIHKZ D
O3 24— 3 vOREBERARSE
Oa Y ILRyMIE>TOINADI0FEDHEEERE

O2=70lESRPH>THENT/NLILBELEST-OD
O S2E ORI EE
O RERS

O FERHORE

BERAFLEHR BELAK

AIT>HiLay b REIIKER
BARFARFER 7 A —/1NL - E9 R IARRHIS BFHERK
EREERARFUETE ERESIR TREIERK

T Y A £ ) v KRR R EX—KRK
THIREZRZE., BERDRZHE AHIWIEK
HRVEIBRARA TEMRE WEK

m]tl-

INCJ&&R/CEO (bt - HEB#ECOO) TEEBZK

BERIBRZ HR SHT AR

\

Wa—FRL A4 b TaLTvary ARIEER £ AHLEKREBK
BAREFHELT W®EZE LEAEARK

TYHE SRR LEREH R
THIREZEZE, EERBRF HE AHIW UK
RRAT ik HRERER

Y
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I 2. Basic Policies for Human Resources Strate%y:
Workplace Where Employees Can Continue to Take on Challenges—Yamada Seminars

® To support specialized learning, we conduct Yamada Seminars, a small-group training program for certain
employees at the management level and above. (As of November 2024, including planned sessions)

Yamada Seminars in FY03/25 88.5 hours

(AR A RBURRE SIABESNE, AEE oL AT X IERRHARE TR

| B | o e N7 7Y - AV YT 427 CEO, L= AN—Y LIy R—F A A2k
[EokB | hEMEMLEICET 2 EBREDOHNF VR IR R A L S 2 R R — L M HE AT

[FhEER | BREHKRE L TOOYXTA v IR 7L —L7—7R &R, B/ 77 AW KR EHER CEO MEEZ—K
TEEFSMCC (LH)) | BEpEw I Ay b EBRAFRERERA / R—T 3y « 92XV NRER #32,

AF 2T 474 b HAIFER SHBFE

TEEISMCC (FH) | v —4 5422 igi@ﬁ%ﬁﬁiﬁ%ﬁﬁ%ﬁﬁ%ﬂ BiR, BERBRFEIRR - R —)L

T YT I—TR—ILT 4 T R ERK, F+VUF > E— L AR,

EZ] ~—5T4>7 WY —4 7 4 ¥V EEF{tR SHEF AR

[(BH2] avYILTa v 7 EZf@h Wa—FKL A b T4Lo>ay RRIER £ AHAKREBE

Y
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Sustainable Growth November 12, 2024

2. Basic Policies for Human Resources Strategy: Workplace Where Employees Can Work with Peace of
Mind—Qrganizational Behavior Psychology Survey

® Since 2021, we have measured organizational satisfaction by aggregating and analyzing factors such as
work-related achievement, growth, and personal life.
® Initiatives such as flexible work arrangements, remote work options, and salary increases have led to
significant improvements in satisfaction.
® However, satisfaction levels vary by department, branch, and job role, so we will need to identify specific
factors and make further improvements going forward.
e

In my current workplace and job, | feel that | have 80

sl completed my work successfully. 72.8 +1.1 +0.0
o In my current workplace and job, | feel that | am given
Al responsibility for the tasks | perform. 87.3 76.7 +0.5 +0.5
Fair evaluation | feel that my performance is evaluated fairly by my 78.4 74 +3.9 427
current company.
: | am satisfied with the pace of my promotion in my
Promotion e el 75.9 67.5 +3.3 +4.9

| am satisfied with the nature of my current work. 78.6 75.4 +4.1 +2.7
| feel that | am growing through my current work. 791 77.4 +4.0 +1.5

: | resonate and am satisfied with the philosophy and
Management policy policies of my current company. 81.6 78.3 +2.1 +1.4
o | am satisfied with my supervisor’s instructions and
delegation of tasks. 8.1 (4.6 e Sl
Interpersopal | am satisfied with the rglatlonshlps with supervisors, 80.6 77.9 +3.5 0.4
relationships colleagues, and subordinates at my current company. Company-wide implementation
: . | am satisfied with my current working conditions and of flexible work arrangements
Working conditions workplace environment. 78.5 76.5 +4.9 +3.1 4 Reduction in overtime hours
Salary | am satisfied with my current salary. 771 68.8 +5.9 +5.9 4 }Jnucr;g : 8062;: Q;erage salary
Personal life | feel that | currently have a good work-life balance. 73.3 74.5 +5.1 +1.7
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Sustainable Growth

2. Basic Policies for Human Resources Strategy:
Workplace Where Employees Can Work with Peace of Mind—Productivity Improvement Initiatives

® While efforts to improve productivity have yielded positive results, high workloads for certain staff members

remain an issue.
® |n an internal survey, 117 individuals (down by 62 year on year) expressed a desire to change their work style.

For these individuals, we will define and implement sustainable work styles tailored to each person.

Review of productivity improvement initiatives Future initiatives

Involving all members who expressed a
“Has productivity improved compared Q desire to change working style,

irrfé?g::%\gxs to the previous fiscal year?” regardless of the amount of overtime
worked
v
117 members seeking change
66% of respondents indicated in work style
an improvement
< Managers > Q\lon-managerg

48 69

“Do you wish to change your work

Work styles style to sustain your work efforts?” v
v We will define sustainable work styles tailored to
_ each individual through two-way communication
117 respondents expressed a desire between employees and their supervisors, and strive
to change (down by 62 year on year) to make further improvements.

O Good ¥ Needs improvement

.//// 28
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Sustainable Growth November 12, 2024

3. Internal Collaboration

® We will ensure service quality levels are uniform nationwide through collaboration between the Tokyo
headquarters and regional offices, while also providing growth opportunities for regional staff members.

® We will promote inter-departmental and inter-business collaboration to address a wide range of management
challenges faced by clients.

292 Department and office focus

Tokyo Regional offices Overseas
(@)
< D —
82 89 2 3 2 & =z =z @
5 o o= o o () = ) < o >
» o <. O n ) «Q c > 7 (@
S o » O 2] 3 = S o (7 o = %)
= 3 9 E = AL 3 wn < 0 Py L
@ 35 L 2 @ E =
- <
[ 3 ] [ 3 ]
Management consulting business m\ (e N
‘ e — Inter-office collaboration
M&A advisory services business e Joint projects between the Tokyo
(wy) headquarters and regional offices
% . . : ‘ ® Secondments of regional staff
= Business succession consulting E members to the Tokyo headquarters
® business
wn
(fh Inter-business collaboration
S Real estate consulting business ® Inter-business referrals and
% collaboration based on
management challenges of clients
Investment business
Y
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Sustainable Growth

3. Internal Collaboration

November 12, 2024

® We achieve advanced M&A advisory services as part of our consulting services through inter-business
collaboration.

® To further promote internal collaboration, we share collaboration information and provide related awards.

| Examples of inter-business collaboration

Y

YAMADA
Consulting Group

Global consulting 4
(management consulting, M&A) v

v

Management
consulting v

Private equity
investment

il

Asset management v

(business succession consulting)

Business succession
consulting v

i

M&A advisory
services v

M&A advisory v
services

Management
consulting

i

Exploring partners for global expansion
Supporting new business development in Japan

Assisting with the development and operation of
personnel systems
Supporting training programs for executives

v" Aiding share consolidation to prevent future

dispersion of shares held by family members of non-
management personnel

Support for investing and managing proceeds from
share sales

For businesses lacking a second-generation
successor among family

Addressing tax-related challenges and facilitating
succession to employees

For businesses lacking a third-generation successor
among family or employees

Supporting M&A by identifying the optimal partner,
leveraging relationships of trust built over 20 years

Supporting sellers as a financial advisor during
private equity fund exits

Utilizing industry expertise to assist clients in
formulating medium-term business plans with an eye
toward a future sale

© YAMADA Consulting Group Co., Ltd.

| Initiatives to promote internal collaboration

Co-Working

Award

Recognizes teams that collaborated on projects across

ﬂzozuﬂi aA7—0H &N

departments, generating added value

 Privala & Confdertia
ndernsi Use Only

o BEERT—L H&105M

3= X

M&AF— L

FASF—4 HESAMA

Co-working ratio

359

E£35H

BIMERRAS

R R IE S

BRAAYAT 4 > T RIES BEAIYYATA X IEEE 151

AR AL FRARERE 650
BHIAVYAT { S TREAS FASE R 183
AL~ b7 FrAL Y —SEAE MEASET 07
EARTRIE ) 70 A F-F—MEABRE 294
A=A b F FrA Y —ERA B

215
201
151
188

10 SRREEAE nTEM 141
Cross-Selling Recognizes individuals who referred projects to other
Award departments, contributing to sales efforts
izoz4ﬂ5& JAREILHE R
@
W E&55M
R #&35M
ey E&17H
Wt HERATHRAS e = SRR iy
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E
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Reference Materials
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1. Company Overview
As one of the largest non-affiliated consulting firms in Japan with over 800 consultants, we support clients with
over 3,000 projects per year through our core business of providing consulting services across a wide range of
themes.
Company overview
Company name YAMADA Consulting Group Co., Ltd. Capital ¥1,599,530,000
Date of Stock exchange  Tokyo Stock Exchange Prime Market
: July 10, 1989
establishment
Securities code 4792
Representative  Keisaku Masuda, President
. . _ Fiscal year-end  March 31
Head office Marunouchi Trust Tower North, 1-8-1 Marunouchi,
Chiyoda-ku, Tokyo, 100-0005 Consolidated Consulting business
: | :
Website https://www.yamada-cg.co.jp/en/ businesses nvestment business
Number of Group . . )
employees 1,120 (including temporary staff; as of October 1, 2024)
Strengths of YAMADA Consulting Group
Complete support Extensive track record Listed on the Comprehensive
up to execution and experience TSE Prime Market capabilities
We offer complete support With over 3,000 projects per We are one of the largest We provide high-level
from drafting proposals to year, we can draw on a large non-affiliated consulting consulting services
execution. number of case studies from firms in Japan and are listed across all aspects of
which we have gained on the TSE Prime Market. company management,
problem-solving expertise. regardless of industry or
function.
Y
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I 1. Company Overview: Organizational Structure (as of November 1, 2024)

November 12, 2024

Information Security Management Committee
Quality Enhancement Committee
Occupational Safety and Health Committee

Internal Audit
Division

Management
Consulting
Department

General Consulting Division

Business Revitalization
Division

Education and Training
Business Planning Division

Y

Group Risk Management /
Compliance Committee

Corporate Advisory
Department

Financial Advisory
Division

M&A Advisory Division

© YAMADA Consulting Group Co., Ltd.

YCG-CSIRT

Nomination and

Compensation
Advisory Committee

HR Strategy
Committee

Capital Strategic
Business Division

Business Succession
Advisory Division

Financial Advisory
Service Division

Structure Advisory
Division

Healthcare Consulting
Division

Souzoku Anshin
Support Co., Ltd.

Executive
Officers
Meeting

Board of
Directors

Corporate
Planning
Division

Audit and Supervisory
Committee

President

Administration
Department

Business Management Department

Business Management
Division

IT Investment Review
Committee

Global Business

Department

Asset Management
Division

Business Administration

Division

Cross-Border M&A Division

YAMADA Consulting
Group Asia Pte Ltd

YAMADA Consulting &
Spire Singapore Pte Ltd

PT Yamada Consulting

Spire Indonesia

YAMADA Consulting
& Spire Vietnam Co., Ltd.

YAMADA Consulting &

* HR / General Affairs Division

 Finance and Accounting Division
* Information System Division

+ Legal and Compliance Division

Sales and Marketing

Division

Digital Transformation
Promotion Division

Keihanshin
Area Business
Department

Osaka Branch
Kyoto Branch

Kobe Branch
Okayama
Office

Hiroshima Branch
Nagoya Branch

Hamamatsu
Office

Kyushu Branch
Kumamoto Office

Tohoku Branch
Koriyama Office

Spire (Thailand) Co., Ltd.
YC Capital Co., Ltd.

YAMADA Consulting Spire India Pvt Ltd
YAMADA Consulting Group (Shanghai) Co., Ltd.
YAMADA Consulting Group USA Inc.

YAMADA Income Fund GP Inc.

Real Estate Consulting
Business Department

Sales Division
Investment Division
Business Promotion
Division

Asset Management
Division
Administration Division

Osaka Sales Division

Investment
Department

Sales Division

Business
Administration
Division
Operation
Management
Division

Data and Research
Division
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1. Company Overview: Domestic and Global Business Locations

We operate business locations in major cities in Japan and have an overseas presence centered in Asia.

Domestic presence Global presence

® YAMADA Consulting Group business locations
® MCY Capital LLC (joint venture)

ifand (Trjgkok)

ietnﬁmlj}Ho Chi Minh, Hanoi)

rioka
nch Office

’ Malaysia- (Kuala Lumpur)
ohoku (Sendai) ) . x
‘ ranch Singap } 1
oriyama , Ve

Indonesia (Jaka?tas'
& Kobe

ffice
Branch K ffice
/ ﬁ amamatsu
’ !
Kyushu (Fuk* Hi 3 4 Office
‘ nch
m

y

o’

Y
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I 1. Company Overview: Global Network—Positioning and Characteristics of Partners

We collaborate with a network of strategic partners to provide seamless support for Japanese companies

operating overseas.

UAE @

«clairfield

China

Partners

SpYINCKE Ud¢

Yingke Law Firm

A leading law firm in China, with broad scope for
collaboration in fields such as legal, due diligence,
and labor-related services for market exits

ubC

A Shanghai government-affiliated consulting firm
operating under the umbrella of a state-owned

company; excels in areas such as various types of EU ROPE
registration work, and trade and customs consulting.

Has developed a strong network of Chinese AMERICAS
companies Partners

SUNRISE ORIENTAL CAPITAL

A China-based M&A firm and fund, with broad
scope for collaboration in areas such as M&A and
alliances between Japanese and Chinese
companies

US (Los Angeles)

()
US (Dallas)

MCY

China Soth
h dTOYO e S0
TOYO BUSINESS GROUP orea
India @ Vietnam (Hanoi
® Thailand ( )
@ Vietnam (Ho Chi Minh)
Malaysia @
® ASIA
Singapore
ZI1CO Partners
forpmes e ® Indonesia
a
«Clairfield

Since FY2019, we have been a member of the World

GWSG

World Services Group

Y

YAMADA

Consulting Group

© YAMADA Consulting Group Co., Ltd.

Services Group, a global legal network that spans over
100 countries. Many of the members are independent
attorneys with strong expertise in legal transactions.
Through our membership, we can secure due diligence
and transaction support in various countries.

TOYO Business (Thailand)

Offers one-stop support services to stabilize business
operations and develop structures to prevent business
problems in Thailand

ZICO Holdings (Asia)

A law-firm-backed consulting firm offering sell-side and
buy-side financial advisory services, as well as IPO
support

Japan Asia Consultants (Indonesia)

Offers comprehensive support for Japanese companies
entering Indonesia as well as post-entry support,
including accounting, taxation, HR and labor, visa
applications, and other services

YAMADA Consulting Group branches (@)
Overseas partner branches (@)

MCY Capital LLC

A joint venture established by YAMADA Consulting,
Marubeni, and Crow Holdings. Offers real estate
asset management services for rental property
investments in the US

CLAIRFIELD

An advisory firm offering sell-side and buy-side
financial advisory services in Europe, North America,
Australia, and South America

«Clairfield
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2. Medium-Term Management Plan: Key Strategy Announced in May 2023

® Our key strategy is to maximize customer lifetime value (LTV) by working closely with clients and addressing
various types of management challenges across different life stages.

Changes in customers’ circumstances and life stages
@ | ® [ J o
S ﬂ ‘ﬂi -Z “ 'R‘]
Support for Support for Support for Support for Support for
business revitalization M organizational reforms overseas expansion M&A business succession

AR 000
v @ ol &% o
Business revitalization Global business Sustainable growth Organizational and Business succession Investment business
consulting consulting consulting people consulting consulting
Goo

£ e i = -

M&A IT strategy and Corporate governance Education and training Real estate Investment management
consulting digitalization consulting consulting consulting service

Y
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I 2. Medium-Term Management Plan: Basic Policies
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Announced in May 2023

Adding value through

i ; : Providing uniform service level
inter-business collaboration oviding uniform service levels

Focusing on new and growth
fields

O Further strengthening inter-business O Providing uniform consulting service levels O Global consulting (expanding services in
collaboration to address all management by collaborating across numerous offices growth and capital strategy by leveraging
issues faced by clients while adding value to deliver high-value-added services thus market research) ,

far mainly offered by the Tokyo O anaf[el equity investment pusmess

O Sharing initiatives from each business and headquarters (el Sl perier seliiing erel g
encouraging discussion on projects to such as sustainable shareholder structures)
support inter-business collaboration O Promoting further utilization of the internal O Real estate investment business (facilitating

knowledge management system smooth succession of assets)
O Consolidate and develop internal
knowledge through the establishment of the
Digital Transformation Promotion Division
Strengthening systems to support sustainable growth
Orgamzational growth
Corporate Philosophy: Social contr
on harmonlzecl ndividual and or anlzatlonal rowth

O Japan’s working population is expected to continue declining, making it difficult to further Figh P'°§;3'>';§l;$}g":gi’,:$0,9,'°Wt"-
quantitatively expand the workforce as before. Against this backdrop, we strive to create work \
environments that are more conducive to sustainable work styles, thereby allowing us to secure A:t';"t';cs - [ Individual growth
top-tier talent and ensuring women and seasoned employees can thrive. h— _.\: --------------‘ Activities ms,de YCG |

O We aim to create a workplace where employees can work with peace of mind, striking a balance ’*'—*"‘/ 5___/
between home, work, and personal growth in accordance with their specific life stage. R R

now ge i management system
2 Medium-term Mngmnt Plan Prgrss Assssm nt Board forsu alnable
O We also aim to create a workplace where employees can continue to take on challenges by 3 New o,g:mm“:m,: SystemJ : =

building fields that allow employees to consistently engage in high-level work and undertake
new tasks, fostering long-term exploration and growth.

Y

YAMADA
Consulting Group

© YAMADA Consulting Group Co., Ltd.

The foundation
supportl the
harmonization of

37
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2. Medium-Term Management Plan: Medium-Term Targets

November 12, 2024

Announced in May 2023

® Our management targets for FY03/26 are net sales of ¥22.7 billion, gross profit of ¥17.8 billion, and operating
profit of ¥4.2 billion.

® While the Consulting business is poised for steady growth, we expect net sales and operating profit to decline
in FY03/25 due to fluctuations in the number of exits in the highly volatile Investment business.

(Millions of yen)

25,000
20,000
15,000 43 400
11,190
10,000
5,000
0
FY03/19
results
Y4

YAMADA
Consulting Group

Increase in sales from
the Investment business

N

/ Medium-term targets \
21,800 22,700

15.315 16,450
13.576 : 14,645 14,146
11,879 11,859 12,444
L L L =
FY03/20 FY03/21 FY03/22 FY03/23
results results results results

Net sales m Gross profit mOperating profit

© YAMADA Consulting Group Co., Ltd.

19,800
S
17,800
FY03/24 FY03/25 FY03/26
plan

Kplan plan/
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2. Medium-Term Management Plan:
Gross Profit Targets and Basic Policy for Core Businesses

November 12, 2024

Announced in May 2023

Management consulting business
(including business revitalization)

CAGR 7530
6,507 5.0% ’
FY03/23 FY03/26
results plan

Shift from quantitative to
qualitative expansion

B Expanding and enhancing consulting
services

(1) Consulting for listed companies

(2) Organizational strategy and human
resources strategy consulting

(3) DX consulting

B Providing a broad range of solutions to
build long-term relationships with
clients

B Strengthening project collaboration
and knowledge sharing to ensure
uniform service quality across
business locations and projects

Business succession consulting business

CAGR

1,900
1,592 6.1%
FY03/23 FY03/26
results plan

Y

YAMADA
Consulting Group

Differentiation from competitors by
further enhancing expertise

© YAMADA Consulting Group Co., Ltd.

B Providing highly specialized business
succession consulting to differentiate
ourselves from competitors

B Ensuring uniform quality levels across
business locations by strengthening
knowledge sharing

B Achieving stable growth in business
succession consulting while
deepening understanding of key
clients’ operations and fostering
collaboration with other services,
particularly succession-type M&A

(Millions of yen)

M&A advisory services business

CAGR
FY03/23
results
CAGR
176 65.8%
FY03/23
results

6,860

FY03/26
plan

Continuous follow-up to tap into
potential needs of customers

B Increasing the proportion of high-

quality projects and establishing a
foundation for steady generation of
M&A opportunities by continuously
following up with clients with potential
needs

Acquiring industry knowledge and
expertise and adding value through
inter-business collaboration

B Actively generating M&A opportunities

across all business locations without
waiting for projects to surface

Investment business

800

FYO03/26
plan

Finding investment projects and
developing related frameworks

B Discovering investment opportunities

by collaborating with various
consulting services and strengthening
alliances

Unifying investment businesses
(private equity investment and real
estate investment) through YAMADA
Investment Co., Ltd. and developing
related structure

39



2. Medium-Term Management Plan: Promotion of DX Consulting Announced in May 2023

November 12, 2024

® In FY03/24, we set up a Digital Transformation Promotion Division to consolidate and develop DX consulting

knowledge previously gained individually by consultants, thereby establishing a system to provide uniform levels
of service across our organization.

® Our goal is to generate 20% of our management consulting business sales from DX-related services by FY03/26.

Launch of Digital Transformation Promotion Division Envisioned DX consulting services

Our DX consulting services center on introducing digital

[ 4 < [ 4 o @ g . .

a a a a ah transformation in the services we offer in the
\ \ l / / management consulting business

o . ® Formulation of medium-term

Digital Transformation Digital transformation business plans incorporating DX
Promotion Division of management strategies and visions
strategies and

® Proposal of digital tools to improve

Building a framework to consolidate and develop DX operations business tasks

consulting knowledge and ensure uniform service levels

Share of DX-related sales* No. of project managers

® Building a business management
system equipped with a

FY08/26 FY03/26 Digital transformation management dashboard and
business intelligence tools
207 100 of the tools we offer

FY03/23 FY03/23 ® Building a personnel system using
5% 30 digital tools

./// * DX-related sales as a percentage of management consulting business sales

[«
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I 2. Medium-Term Management Plan: Evolution of Global Consulting Announced in May 2023

® \We started providing consulting services overseas following the conversion of Spire into a subsidiary in 2016,

and our network eventually grew to 11 offices.
® In August 2023, we established a regional headquarters in Singapore. We aim to strengthen relationships with
major Japanese and local companies through further localization efforts and growth strategy formulation

services informed by high-quality market research.
® As a means to implement growth strategies for Japanese and local companies, we aim to strengthen our M&A

consulting services (including by expanding partnerships). .
«Clairfield
nterna al
2009 Established the China Division Concluded a full-partnershi
2011 Opened the Singapore Representative Office (now Singapore Branch) agreemepnt P
2012 Established a subsidiary in Shanghai FY03/23
=clairfield - ¥1,799M
L4 . - Partnerships o
L Partnership Z I CO ¥1,401M O Basic strategies
Takenaka {OLDINGS INC FY03/21 O for growth
‘Pa‘\rtners‘n.l.cv FY03/20 ¥q O23M O o
. ¥1,140M Capture buy-side
ETOYO Partnership o o financial advisory
TOYO BUSINESS GROUP O services not only for
FY03/19 O Japanese companies but
o O also for local companies
. Consolidated
FY03/18 O @) Partnership = and expanded MeahSHioNEa lize
FY03/17 (o) P o Cormane business growth strategies
locations
O o * Established the Hanoi Formed regional  |n India Formulate growth
FY03/16 O Branch partnerships in strategies for major
MENA
o O Japanese aqd local
. - companies
E— . - S Established a subsidiar
r— Establ!shed a subsidiary in the US Y .//// Micarunbrearei ]
p— U B avaon  CROW HOLDINGS Close collaboration
Established a subsidiary Established MCY and Providg market researph
- Spl RE Converted into a in Vietnam launched asset management underpinned by expertise
.. Subsidiary business

Note: Gross profit from global consulting services is allocated to respective businesses based on the nature of the services provided. The figures above represent the

//// aggregate gross profit from the Global Business Department for each business.
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3. Human Resources Data Book
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aaaas Number of employees
by gender

Number of managers

)
@ by gender

F

Satisfaction score across
&'e» the organization

B Female employees
Male employees

)
1,000 Female 42.2%

Male 57.8%

800

Female 23.5%

600! Male 76.5% 317 328 SR
458 460 482
200 358
Jun. 30, Mar. 31, Mar. 31, Sep. 30,
2016 2023 2024 2024

Note: Non-consolidated basis, regular employees only

Y

uuuuuuuuuuuuuuu

© YAMADA Consulting Group Co., Ltd.

B Female managers
Male managers

Ratio of
female

400 managers | 100
16.6%
80
300 Ratio of
female 51
managers
4.2% 60
200 j
O 40
233 244 257
100
137 20
Jun. 30, Mar. 31, Mar. 31, Sep. 30, -
2016 2023 2024 2024

Note: Non-consolidated basis, regular employees only

—(O=— Managers
—O— Non-managers

79.1
752 745 743 760 756
g—:g—gﬁ;:%g
206 714 712 727 724 745
Aug. Jul. Dec. Jul. Feb. Aug.
2021 2022 2022 2023 2024 2024
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4. Public Relations Activities

*: The section of Status of Public

3 s/ N A= - Relations Activities is not

= EI,J SHORARMERZRET DI L translated into English and is
available only in Japanese.

| iR D786 O LHES

éﬂ 7 -‘:4\
A

BT IN7 155N
et o BAES X 2E3F -
ey e
j ! » @ — e
Sin JNEIRE= REDHEIAS i)  BAEEHE
2023F18 & V) FBEES, 20249 5218 H, 2023F6H LV EREH
[HREX - Fls [20404F (1 1 7 E R O IR B IBES =R R S s
A3 - FEKRE D RATHR ] A7|=ﬁt¢izﬁ§@75mlttj EAES 224 S F— |
RIBOZELIC 2040 F IS T B 79I EFRIRERE = A & SEI 0D
LAaehIictind 3 EEEHEIEDL SR 7O7 Ty aFILhRENT B
TERE DRATR T BN XK & & B DHITDWNTHEERR

t I F—E2E HRTEN

Y
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4. Public Relations Activities: Seminars

*: The section of Status of Public

B« RNEPEE - BREEIREZ T —<ICL-WEB+t X > —%.C, & A THICEE Relations Activities is not

translated into English and is

BIAEH - SNERBERZ. AVLEHLEPEGBRRIC OB >TWS available only in Japanese.
202553 A7 FEHORERNR FH10[EGE 2025F3 A8 THADREE - BEFERR
£ IF—HE £ IF—AE
4f FpE FECASTD. BREREALBHCLEREUN  op femE (m) omEnsBEEEAT SRR
SA B HEHRO %A REBRA OB 108 s SEAEREBTEA-MTRETEORMET v
HE MRS 5 |

N —— 18 7R =4 rs - N = == %?:E"
58 BEH THBEMICHIET 2-H0FREBREMEAN [BiF] OXBK 114 BB FAEDREIMEABE R XA — Ty T

~ R
5H WA BURE R L—XICEREBMEA (5] omeazr 1T BE peowesrnsae aam)

128 EE&
— FERA—AHILR—R—ICHBITHAEHEABMOES X XF v @R @i
6H RTHYN > = (20244108 Bl Webtr 3 F— (20244108 R2] Webt S +—
MEt) OBENLREELERT S0 BILAEREZFEIIN—RITE
IhEE mRORELFr R
EMEIC LM EAD T TO-F ’
JU > < N - o N R FEICHSZFOAEBLE. BEERUIR
7ﬁ Z:Ebﬁ ;F*Ej”%*xé E)ﬁ C\:. L 7§\ -6 t.k Eg’—k /r s I\ Eopd SRUEES - REBHA - FTHEFNTSHOR BIAEHARY 20244108248 (k) 16:00
AR 2024108238 (k) 25 TS R
=] TS R

8~ BE wmmsakoz NEEORECEHTT (23E)
9F  HEEZ

98 BHA ELYWLIARPMFLOIFILF -G L b

-
(({ ZDWSEDOE I F—EREIESEAAHPL Y THEEBWALITET
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4. Public Relations Activities:
Overseas Report—From the Frontlines of Global Consulting

November 12, 2024

BARA DTS- & B BROBHIER - BARRE. COXR0E Y FETHIICRIE S e of Stats of

ZDIEFHAMIIA, FEFKR, TEEZFEDOLR—FHZEIEH

2025 FE3 A FHAICIBE L 7L R— k

is not translated into English
and is available only in
Japanese.

6B E

WA 3 > YL EBREEADERKRERITIRE/ C— b

64 REZAN T EAAICSH

8H RZZAN MARHDPRAENZHFEDONERTIS

9A Boh REFLELZY —=Z v THIBOESE
9A g\ HERDO LA PEBRADES (E1E~F3E)

M&A., ETEAM. FTBEZICOVWTH 3T LEZZHIIBEHD
LBHAKHP (https://www.ycg-advisory.jp/learning/) &Y ZHERW/-721F £ T

Y
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Disclaimer

® The performance forecasts and future projections described in these materials are forecasts determined by the
Company based on information available at the time the materials were prepared, and include inherent risks and
uncertainties. Therefore, please note that actual performance may differ significantly from the forecasts described
due to changes in various factors.

IR Inquiries

/7 YAMADA Consuilting Group Co., Ltd.

counma oo COrporate Planning Division

Finance and Accounting Division
Email: ml-ir@yamada-cg.co.jp
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