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Stream Media Corporation (4772)
Business Plan and Growth Potential

This document has been translated from the original version in Japanese.
In the event of any discrepancy between this document and the Japanese original, the latter shall prevail.




gl

= Contents

Corporation

Stream Media Corporation (SMC): Business Plan and Growth Potential

1. Company OVEerview + ¢ =« s o o o o o o e o0 e e P3
2. Business Model @ = = ¢+ ¢ ¢ ¢ s e e i e i e e e e e e e e e s P6
3. Market Trend and Counterplan = ¢ « ¢ ¢« « ¢« o P13
4. Business Strategy and KPI = ¢« e o e e e e e e e P21
5. DISCIOSUFES = = « « ¢ « o o o o o o o o o o o o o o o o » P26
Appendix S P31

©Stream Media Corporation. All rights reserve

d.

2



trea
edia
rporation

oF®
- 2

Company Overview

[\



Corporation

@s:r Company profile

Company name Stream Media Corporation
Head office Fl. 21 Roppongi Grand Tower, 3-2-1 Roppongi, Minato-ku, Tokyo 106-6221
Equity JPY6,042M (as of the end of December 2023)
Business content Concert, merchandising, music, media, and rights(copyrights) business
Establishment April 1998 (founded in December 1971)
Number of employees | 90 (as of the end of December 2023)
Stock Listing 'Sl'glémtfltggléelf:xigggge, Growth Market (listed on July 27, 2000)

©Stream Media Corporation. All rights reserved.



Stream
Corporation

x=r  Company milestone

Establishment and
start of distribution biz

Business expansion through
strengthening of

Korean media content

Growth by strengthening the

relationship with SM Entertainment,

South Korea's industry leader

/]
o ) ]
1971

197
The company is founded

[

1998
Started Digital content
distribution business

2000
Listed in NASDAQ stock exchange

2009

Started Korean content business
2

00
Started Rights business

)

N

00
Started fan club business

(o)}

2008
Established X <%op and started
Merchandising business

N

009

Merged with KEYEAST subsidiary
Started Management business
Established (* DATYV station and
started Media business.

2014

Began capital participation in )@ v

before merging in 2016.

@ ® @
2016 2018 2020

2016
SM Entertainment Japan began
capital participation

N

018
Became a subsidiary of
SM Entertainment Group

SM
ENTERTAINMENT
O GROUP

2019
Company name changed to
Stream Media Corporation

2020
Merged with SMEJ Inc.
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@ =r Business overview

orporation

We operate our business based on two major segments: Entertainment and Rights&Media
division. Entertainment segment has become one of our core businesses since merger with
SMEJ] in August of 2020. we trade Korean content’s copyright and operate a Korean content

broadcasting channel with 27 years legacy.

Entertainment

Developing business utilizing
the IP of popular K-POP artists

Concert business
Merchandise business
Music business
Others

Stream
Media

Corporation

Rights&Media

Operating content-related
business including
K-dramas and variety shows

Rights (content copyrights) business
Media (broadcasting channel) business



Corporation

@“ Entertainment: business overview

We hold exclusive rights for management in Japan of SM Entertainment’s globally popular artists
and operate various businesses utilizing artists’ IP.

Girls’
Generation

NCT 127 WayV aespa

Entertainment businesses
utilizing artist IP

Concert business Merchandise business Music business Others

» Concerts in dome » Merchandise sales at » Sales of singles and albums Advertising contracts

stadium-sized venues concert venues » Production of concert DVDs » Appearances in movies and
» Attraction power of more - Sales expansion on » Charting in various music dramas (TV shows)
than 1.5 million audience e-commerce sites rankings » Fan club operation business!
annually » Merchandise collaboration » Creating original content
« Worldwide online projects
streaming « Temporary pop-up café
» Casting and developing of event operation
new IP

1. Fanclub business is operated mostly for Korean actors and artists affiliated with other companies (excluding artists affiliated with SM Entertainment Group).
©Stream Media Corporation. All rights reserved.



= Our Strength: The Power of Artists’ IP

Corporation

We proudly maintain a formidable lineup of artists capable of attracting over 1.5 million
attendees to concerts annually. Leveraging this enthusiastic fandom, we aim to expand our

business portfolio.
= Annual Concert Attendance Figures

*From March 2020 to March 2022, hosting performances

Pre-COVID, annually was challenging due to the impact of COVID-19. 1,550K

mobilized over
1,500K attendees.

750K
460K
0
2020 2021 2022 2023
2022 2023

TVXQ Fan Club Event Tour (May-June)
Ticket Price: 7,500 JPY
Attendees: 140K (21 shows)

NCT 127 2nd World Tour Japan Performances
(May-June)

Ticket Price: 11,000 JPY

Attendees: 220K (5 shows)

SMTOWN LIVE (August)
Ticket Price: 13,800 JPY
Attendees: 150K (3 shows)

TVXQ Concert Tour (February-June 2023)
Ticket Price: 12,100-26,300 JPY
Attendees: 300K (20 shows)

NCT DREAM First Dome Concert (February
2023)

Ticket Price: 11,500 JPY

Attendees: 120K (3 shows)

aespa First Japan Concert Tour (March-
August 2023)

Ticket Price: 12,500 JPY

Attendees: 200K (12 shows)

NCT Stadium Concert (September 2023)
Ticket Price: 13,800 JPY
Attendees: 220K (4 shows)

2,000K
1,650K
2024F 2025F
2024

NCT 127 Tokyo, Nagoya, Osaka Concert
Tour (January-March 2024)

Ticket Price: 12,800 JPY

Attendees: 260K (6 shows)

SMTOWN LIVE (February 2024)
Ticket Price: 14,800-17,800 JPY
Attendees: 100K (6 shows)

SHINee Tokyo Dome Concert (February
2024)

Ticket Price: 12,800-27,000 JPY
Attendees: 100K (2 shows)

NCT DREAM Dome Concert (May-
June 2024)

Ticket Price: 12,800-25,600 JPY
(5 Shows)

©Stream Media Corporation. All rights reserved.



Corporation

@w Entertainment: business model

Entertainment segment is entrusted with the management rights in Japan of artists affiliated
with Korean entertainment companies and provides various services and merchandise products
utilizing artists’ IP in cooperation with domestic partner companies.

@ Partner

Companies \\
Cooperative ) ) , Concert
work nm Provide services  /
> ‘ooon I
100
> e
Contract money, HHHE Sales CD/DVD
] royalties @
. Entertainment P T PR .
SM Entertainment Division { Major clients .
Exclusive management : v Avex Inc.
rights in Japan 5 -5k v Universal Music LLC, etc.
O : E E E RNy I mImIIIIoImOIOyTOreTrTrsTET
szERTAINMENT Royalties UL Partner
Cgmpanies
Licensing Merchandise sales N\
. Oz > [ wo
- astoal <« L\
Revenue settlement  |B8|a i Sales

3. Major clients
- v Avex Inc.

.V Life Design Group, etc.

L g g g U U

©Stream Media Corporation. All rights reserved.
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@"m Rights&Media: Business Overview

We acquire popular Korean dramas and music content for sale to Japanese businesses and
broadcast on KNTV, our channel with 27 years of operation.

Rights business

We acquire popular Korean media content, including
dramas and variety shows, and sell them to
broadcasters, BS/CS channels, and OTT operators, as
well as our own channel, KNTV.

Korea, China, etc.
» Content production

Japan
- Companies @ . Te;rzsg”ah BS,
» Terrestrial broadcasting gn q _
and CATV in Korea roadcasting

) ! « OTT service
SM Group companies - DVD stores

m Variety shows

m Dramas

(Left) April Snow starring Bae Yong-joon

(Right) 72 hours of TVXQ! Park Seo-joon

(Right) The King of Tears, Lee Bang-won, a period
drama on Korean public broadcasting network KBS

(Left) What's Wrong with Secretary Kim? starring

Media business

KNTV, broadcasting K-POP premium content and popular
Korean dramas, is available as a CS broadcasting service to
30 million households across Japan.

m K-POP Premium Content

:‘ IRARR"a '.
AM?';A':'v?IS £

Fb KBBerk
SMTOWNLIVE 2023

SMCU PALACE
@JAKARTA

Live Broadcast:
2023 TVXQ Concert [20&2]

Live Broadcast: SMTOWN LIVE
2023: SMCU PALACE@JAKARTA
with KB Bank

m Dramas and Variety Shows

it
e
-

RN

j e \

Woo Do-hwan's comeback project after
military service, "The Joseon Lawyer"
(original title)

©Stream Media Corporation. All rights reserved. 11



Rights&Media: business model

Stream
Media
Corporation

In Rights&Media segment, we purchase content copyrights from content owners and based on
these copyrights, we develop businesses such as broadcasting channel operations and content
distribution services.

Broadcasting stations,

Korean/Asian @

content {awners Purchase : OTT, etc.
AC copyrights :elcs:’tl‘l‘;i Copyright sales [i(B
— >
* — —
- Eae -
g N DVD publishing/distribution
Purchase H Purchase expenses P g/

’ expenses HHE company
Major clients @D
Overseas 1 T
: v MBC(Korea)
© v SMCBG, etc. Purd.‘aﬁs _ Platform _

' In Japan __copyngnts | Media Channel operation businesses Broadcasting* Viewers
: section g (Gaas > o _©
v U-NEXT < jogog < .

: ¥ NBCUniversal Purchase G‘T\/ ot - T AL )
: expenses ) Revenue settlement HE o Viewing fees -

: v Beyond LIVE
: Corporation, etc. :

4

_______________

___________________

]
]
| +— Sales <—— Payment — Segrvices

Major clients
v SKY Perfect Entertainment Corporation
v JCOM Co., Ltd., etc.

* KNTV is distributed through the broadcasting services of CS, CA, and IPTV operators. Its viewing fees are collected by each operator and settled by us.

©Stream Media Corporation. All rights reserved.
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= Strategies

Media
Corporation

By leveraging group synergy, we will continue to develop multifaceted business growth based
on strong artist IPs in FY2024 and beyond.

Strengthening Securing stable revenue through the
Existing Biz continuous hosting of concerts

Portfolio . . ] )
Expansion Expanding the entertainment business portfolio

Synergistic Enhancing KNTV's competitiveness through
Effect broadcasting K-POP content

©Stream Media Corporation. All rights reserved. 14



= 1. Strengthening Existing Biz: Concert Market Forecast

Corporation

The live music market was significantly impacted by the pandemic, but it has been rapidly
recovering since FY2022.

4,484 4,518
4,237 4,266 4,271 391
3,875 3,946 The market is
3,405 3377 3,466 From March 2020 expected to grow
! to March 2022,
the impact of beyond 2026
COVID-19 made
2,721 hosting events
2,471 challenging. » Continuous Increase in New
(100MIPY) g0 Venues¥*1
1,600 1,634 1547 - Lala arena TOKYO-BAY (Spring ‘24, capacity of
10K)
- YOKOHAMA BUNTAI (Spring '24, capacity of 5K)
- IG Arena (Summer '25, capacity of 17K)
589 - TOKYO A-ARENA (Fall ‘25, capacity of 10K)
- SEAHORSES MIKAWA NEW ARENA (Expected in
'26, capacity of 5K)
Ar in front of Osaka E: M ial Park
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023F 2024F 2025F 2030F 2035F enainfront o xpo Hemornal Fa

(Expected in '27, capacity of 18K)
Prince Chichibu Memorial Rugby Ground (Winter
‘27, capacity of 20K)

- Nakano Sun Plaza (Expected in '28, capacity of
7K), etc.

Forecasts by PIA
Research Institute

3% Genres included in aggregation: pop, classical, enka, Japanese pop, jazz, folk music, etc.
% Online live concerts are excluded.

Source: Estimation by PIA Research Institute, Live Entertainment White Paper 2023
%1 SMC's analysis is based on Current status of new stadium/arena construction concepts and the formation of advanced
examples compiled by the Japan Sports Agency. 15



Corporation

@ wa 1, Strengthening Existing Biz: Entertainment Business Plan for the Current Fiscal Year

For FY2024, we are planning to host several dome concerts starting from Q1.

Concerts
and
Events

Pop-Up
Stores and
Others

NCT 127 3RD TOUR ‘NEO CITY : JAPAN - THE UNITY’

SUPER JUNIOR JAPAN Special Event 2024 ~Blue World~

YOONA FANMEETING TOUR YOONITE in Yokohama

SMTOWN LIVE 2024 SMCU PALACE @TOKYO

SHINee WORLD VI [PERFECT ILLUMINATION] JAPAN FINAL LIVE at TOKYO DOME
TAEMIN SOLO CONCERT : METAMORPH in Japan

2024 NCT DREAM WORLD TOUR <THE DREAM SHOW 3 : DREAM( )SCAPE> in JAPAN
2024 RIIZE FAN-CON ‘RIIZING DAY’ in TOKYO

NCT 127 POP-UP STORE

SUPER JUNIOR POP-UP STORE

RIIZE UP@TOKYO

LYNK-POP : THE 1st VR CONCERT aespa
#potd #aespa in Tokyo

aespa & RIIZE [GMO SONIC 2024

RIIZE as a regular guest on [Hangeul! Navigation | (NHK Educational TV) in January
SHINee [SHINee's Box| (TV Asahi)

NCT 127 [BODY MAINTE] (Otsuka Pharmaceutical) TV CM

RIIZE's debut in Japan
The official debut of NCT WISH
Debut of a new original IP in Japan

% The information provided is based on data available as of March 15th and is subject to change thereafter.

©Stream Media Corporation. All rights reserved.
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Media

@iﬁf::m 2. Portfolio Expansion: Market Size of IP Utilization Business

Expanding our business portfolio through diverse utilization of artist IPs, we aim to increase
our market share in the domestic market exceeding a total of 13 trillion JPY.

Market total: 13.8614 trillion JpY

Expansion of Artist
IP Utilization Areas

4.8594 trillion JPYx=
Music-Centric, Artist-Related

Direct Business

1.7875 trillion JPY«:

» Dramas
« Music + Broadcast content
. Concerts » TV/media ads, etc.
» Merch
1st market: 2nd market:

Direct consumption of artists Media content market

Source: *1. Complied from

Expansion of business portfolio
using artist-derived IPs

7.2145 trillion JPY:

- Game

« Publishing (physical/digital)
- Advertising, etc.

Market
3rd market: Size

Content market in general

- Ministry of Economy, Trade, and Industry, Commercial Information Policy Bureau, Content Industry Division’s “Overview of the Global and Japanese Content
Markets" projected character market for 2023,

- The Japan Record Association "Statistics Trends Japanese Record Industry 2022" for the 2021 Japanese record market size (physical and digital),
- PIA Research Institute's estimate from "Live Entertainment White Paper 2022" of the music live market size.

% 2. and 3. analyzed by SMC based on 2023F data from Overview of the global and domestic content markets published by the Media and Content Industry
Division of the Commerce and Information Policy Bureau of the Ministry of Economy, Trade and Industry of Japan

(Estimations assumed JPY137.59=USD1.00)

©Stream Media Corporation. All rights reserved.
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Stream
Media
Corporation

2. Portfolio Expansion: Expanding the Entertainment’s Portfolio

While strengthening the SM artist lineup, we will focus on discovering and nurturing Japanese original IPs.

We aim to expand our revenue sources by extending our business portfolio through the use of artist IPs.

= Expansion of Artist IPs

Having successfully completed a national pre-debut
N‘ﬂ tour after being selected through a survival audition
program aired on Nihon TV and Hulu this fiscal year,
ﬂ NCT WISH is poised to launch their debut single
in February 2024, with numerous domestic
activities planned to follow.

Gaining attention with NHK program appearances,

Shibuya Miyashita Park pop-up stores, and as a
R’,z E cosmetics brand ambassador in Japan, RIIZE has
already made waves before their debut. RIIZE is
RISE &REALIZE slated for a Japanese debut in 2024.

==

Discovery and Cultivation of Original Japanese IPs

« Leveraging our extensive domestic management experience,
know-how, and partnerships to discover and nurture original
SMC artists:

- Introducing a trainee system through auditions and
casting.
- Establishing a training system for nurturing new artists.

» By developing not only SM group artists but also original
Japanese IPs, we will improve our dependency on the group.

» By strengthening our unique business model, we will
drive the reform of our revenue structure.

Music — —

m Business Portfolio Expansion

This fiscal year, we began to increase media exposure with TV
appearances in commercials (CMs), dramas, variety shows, and
participation in domestic events and festivals. Next fiscal year,

we will expand the lineup and further extend the range of IP
utilization.

Artist IP

» Advertising
contracts
*« Filmand TV
appearances
» Merchandise sales

» Music AS-IS

» Concerts

Beyond

» Expanding Music

business
portfolio
through non-
visual IPs like
characters

* Broadening fan
business sectors
using IT

Artist-derived IP

TO-BE

©Stream Media Corporation. All rights reserved.
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= .. 3. Synergistic Effect: Market Trends in Relation to KNTV

Despite the diversification of content viewing devices, the number of broadcasting service
subscribers has maintained its scale. Furthermore, the demand for Korean content remains
high, and its export value continues to increase.

m Broadcasting Service Subscribers = Export Value of Korean Content

Exhibiting a slight increase, surpassing 80 million. The export value of Korean content is maintaining a rapid
growth rate, with Japan accounting for 15%.
(units: USD1M)

9,000 13,240

12,450

8,000 11,920
7,000 10,250

9,620
6,000 8,810
5,000
4,000 6,010
3,000
2,000
1,000

2013 2014 2015 2016 2017 2018 2019 2020 2021 2016 2017 2018 2019 2020 2021 2022

(units: JPY100M)

o

B CableTVv ®  Tokyo | Tokyo EWOWOW = NHK
110° CS 124/128° CS
% Includes publishing, comics, music, film, games, animation, broadcasting, advertising,
Source: Compiled from the Ministry of Internal Affairs and Communications, characters, knowledge information, content solutions
White Paper on Information and Communications in Japan, 2023 Edition Source: Ministry of Culture, Sports and Tourism of South Korea, Content Industry Survey (2023)

©Stream Media Corporation. All rights reserved. 19



Stream
Media
Corporation

3. Expanding Synergy: Bolstering KNTV’s Edge with K-POP Broadcasts

KNTV, the pioneer in broadcasting Japanese dramas, will leverage group synergy to air
premium K-POP content, further enhancing its premium appeal and using it as a strategic

marketing platform for our artists.

m Market Needs for K-POP Content

Amid intensifying competition for the acquisition rights of
"dramas and movies," we will schedule our strength in

"K-POP" premium content to meet market needs.

» The Influence of K-POP in the Domestic Music Market
50%
40%
30%
20%
10%

0%
2015 2016 2017 2018 2019 2020 2021 2022

e A\ | UM & s S g 572

%1 The proportion of K-POP albums among those selling over 100,000 copies

in the Oricon annual ranking

%2 The proportion of K-POP singles among those selling over 150,000 copies in

the Oricon annual ranking

Source: HI INVESTMENT&SECURITIES, K-POP Outside Korea Unknown to
Koreans

m Enhanced Business Synergy through Strengthened
Scheduling of K-POP Content

» This term, we broadcast a total of 17 K-POP premium contents.

» In December, by live-streaming the end-of-year music awards from
Korean terrestrial broadcasters and concerts of SM artists in Korea,
we attracted the highest number of new subscribers since our
launch. This success has verified the customer acquisition capability
of K-POP premium content.

» 2023 KNTV Monthly New Subscriber Trends:*

v Live broadcast of "TVXQ 20th Anniversary CONCERT [20&2]"
v Live broadcast of "TAEMIN SOLO CONCERT: METAMORPH"
v Live broadcast of Korean terrestrial end-of-year awards

ceremonies T 9%
v Live broadcast of "SMTOWN LIVE 2023:
SMCU PALACE @JAKARTA with KB Bank"
0,
102% 188% 29%
A\

W

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

% The percentages are calculated based on the average
monthly new subscriber count for the year 2023.

©Stream Media Corporation. All rights reserved.
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Stream
Media
Corporation

Medium-term strategy

In 2023, we fully recovered Entertainment business which has been affected by COVID-19. From

2024, we will strive to diversify revenue sources by strengthening and expanding existing

businesses and developing new businesses, aiming for stable growth over the mid to long term.

August 2020
Merger with SMEJ

Recovery Normalization Investment&Growth

Post-pandemic phase
performance recovery

« Resume offline concerts

« Increase the use of artist IP
- Collab projects for character

merchandise

- Appearances in movies and
OTT content
- Operation of pop-up stores,
etc.

« Strengthen domestic sales of
group companies’ original
content and popular contents

Achieving
operating profit

« Recovery of Concert
business results

» Strengthen the
Entertainment business by
increasing artists and
expanding the IP business
portfolio

« Further increase premium
programs on KNTV by
increasing K-POP content.

in Chinese.
J

- J

- J

April 2022 2023 2024
Post-pandemic phase
4 N N A

Expansion of existing biz
Development of new biz

« Increase revenue stability
using artist-derivative IP

» Strengthen existing
businesses and increase
efficiency

« New businesses such as
casting and developing
Japanese original IP, etc.

©Stream Media Corporation. All rights reserved.
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=r  Management Indicators | Operating Margin

Corporation

In FY2024, we will actively invest in new business ventures, aiming for improved profit
margins beyond FY2025.

m Operating Income and OPM

(Units: JPY1M) .
1500 01 for Entertainment

mmm O] for Rights&Media

OI for Others
1000 a—(OPM

500

0

=500 e

-1000
Fiscal Year 2021 2022 2023 2024F 2025F
Net sales 5,631 7,078 8,910 9,138 10,610
Entertainment 2,124 3,714 6,330 6,470 7,910
Rights&Media 3,498 3,205 2,682 2,687 2,700
Operating income -641 -381 181 91 593
OPM - 2.0% 1.0% 5.6%

« Beyond continuing concert operations, we aim to increase revenue through strengthening and expanding

the use of our IP lineup.
« With Japanese original IPs set to actively engage primarily in the domestic market from FY2025,
a significant improvement in profit margins is anticipated.

% Difference between net sales and the sum-total of the divisions is the results of the “Others” division.

% Above data was prepared on the assumption that there will be no impact from the change in the major shareholder of SM Entertainment(Korea), parent company of SMC.

©Stream Media Corporation. All rights reserved.
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Corporation

@w« Management Indicators | Revision

In the entertainment sector, the rise in concert production costs exceeded expectations, leading
to revised forecasts. By FY2025, the launch of new IPs is expected to enhance profit margins.

12,249 10,610

- 10,421 - 5.6%
o 5910 P39 / Data in FY2023
2,700 [ let sales ‘TI ‘ .

2,687

Revision made

— ()P M

2023 2024F 2025F

B Entertainment Rights&Media

Common: Continuous rise in concert production costs necessitates revenue revision.

2023: In the copyright business sector, the profitability has increased due to the strong performance of existing archive content.
2024: Profitability will temporarily decrease due to investments in new business, including the discovery and development of
original Japanese IPs.

2025:

» Efforts will be made to strengthen programming, including the introduction of K-POP premium content in the media business
sector. However, forecasts remain conservative due to the declining trend in the pay-TV market, including cable TV.
» Profit margins are expected to improve as original Japanese IPs become fully operational, actively expanding concerts and

related businesses.

% Difference between net sales and the sum-total of the divisions is the results of the “Others” business.
©Stream Media Corporation. All rights reserved.
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e KPI
Media
Corporation

Setting concert attendance as a KPI, we aim to manage the size and loyalty of the fandom
foundational to our IP business. Moreover, at KNTV, we will expand our subscribers by
increasing the scheduling of K-POP premium content.

m Entertainment Segment: m Rights&Media Segment:
Size of audience for offline concerts Number of premium K-POP content broadcast on KNTV
(units: 10K individuals) (units: titles)
200
KPI
surpassed

Target 25

17

KPI
achieved
46 13
? 8
2020 2021 2022 2023F 2024F 2025F 2020 2021 2022 2023F 2024F 2025F

- In FY2023, concerts were held as planned, achieving the KPI of - Anticipating synergy with our entertainment

1.55 million attendees. business through group-hosted concerts and content
» For FY2024, aiming for 1.65 million attendees to recover broadcasts like Beyond LIVE.

performance: « Aiming for new subscriber acquisition and

-> Starting Q1 with major dome concerts like NCT 127, preventing short-term (one-month) churn with

SMTOWN LIVE regular and strategic premium content scheduling.

- Debut of new IPs like NCT WISH, RIIZE
- Debut of two Japan original IPs

% Performance up to July 2020 falls under SM Entertainment Japan or SME]

©Stream Media Corporation. All rights reserved. 25
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Corporation

@w« Measures to Maintain Stock Listing

m Early Termination of the Grace Period for Delisting

* In August 2020, the necessity for a substantive continuity review emerged from the perspective of impeding a healthy corporate
restructuring, due to the absorption merger with SMEJ Inc., considering SMEJ's larger size and profit margin compared to our company.
This led us to enter a grace period for delisting simultaneously with the merger.

* As a listed company, we were recognized for securing substantive continuity, including independency, enhancing governance, and ensuring
transparency in accounting practices. These measures met standards akin to those required for a new listing, resulting in our receiving

approval for removal from the grace period by the Tokyo Stock Exchange on June 15, 2023.

m Measures to Secure 25% of Tradable Shares

¢ In the restructured stock market from April 2022, SMC has selected the Growth Market. Currently we do not meet the criteria for the listing

maintenance standards of the market in terms of the ratio of tradable shares.

Ratio of tradable shares Ratio of tradable shares Tradable share ratio for Tradable share ratio
as of December 31, as of December 31, listing maintenance according to Prime
2022 2023 criteria Market criteria
23.1% 9.1% 25% 35%

* By the end of 2023, an increase in major shareholders holding over 10% led to a decrease in the ratio of tradable shares.
*  We have announced our commitment to meet the listing maintenance criteria by the end of 2025 and will make every effort to ensure
the ratio of tradable shares.
- Improving IR to actively increase approaches to investors
- Continuing to discuss partial sale of the equity that parent company possesses
- Considering finance methods that prioritize securing non-controlling shareholders

- Establishing a Corporate Governance Advancement Department

©Stream Media Corporation. All rights reserved.
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=r Funding and Investment Status

orporation

The remaining funds from Korea's NAVER will be invested in nhew ventures, strengthening
existing operations, and talent acquisition.

» Investment Status and Plan for Funds Raised from NAVER

(units: JPY1M)
3,000 2,742%1

Discovery & Cultivation of Japanese Original IPs
Launch of KNTV+ Strengthening Right&Media
2,000 Development & Operation - -

of Beyond LIVE

1,000 7o 705 685
555
e N = =
. E— B
Procured
2021 2022 2023 2024F 2025F
Funds
Investing in New Ventures, m Tech Dev & Maintenance 315 165 75 5 60 10
including Beyond LIVE 1 Ops & Admin Expenses 556 16 110 15 160 255
Marketing 200 10 0 20 85 85
M Biz Enhancement 1,275 0 330 420 300 225 %
Talent Acg. & Training 391 22 64 95 100 110

» Originally planned to invest approximately 1.7 billion in platform development and operation, including Beyond LIVE,
we are now adjusting the detailed fund allocation and schedule after reassessing the continuity of the platform
business.

» The remaining funds will be primarily invested in acquiring K-POP premium content for our existing business, KNTV,
covering costs for new acquisitions, and intensively in discovering and nurturing new Japanese original IPs and talent
acquisition.

%1 Net amount after deducting issuance costs (700 million JPY) from the deposited amount (2.76 billion JPY)
%2 Continue to strengthen existing operations with separate funds.

©Stream Media Corporation. All rights reserved.
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s

w=r Efforts to achieve the SDGs

At SMC, we care deeply about diversity. We will continue to strive in making SMC a pleasant and

safe workplace for everyone and realizing the Sustainable Development Goals.

Areas of

contributions to the

SDGs

Current status and plans

Improvement of
internal diversity
and working
environment

B Women in workplace

DEI initiatives for employees

B Nationality diversity B Age diversity

12%“1%

36%

B Female managers

37% Foreign
Men Men 36%
Wom 61%

39%

0,
Japanese 31%

64%

»20s =30s =40s = 50sand above

e Regular health checkups and stress checkups(2023 examination rate : 69%, 2025 target: 80%)
e Consultations with industrial physician (doctor) available at all time
e Refreshment vacation for long-term employees 8 owsiccroms | 10 cwis
e Free e-learning classes =)
e Training and welfare benefits i
Environmental
protection and e Smart office
responses to e Digitalization of KNTV booklets
climate change
Growing together e Operation of personal data security and information protection system
with partners e Establishment of sustainable management strategy system N 17 feneais
and building e Strengthen education on ethics and human rights !'i
social justice e Maintain and strengthen partnerships

* Human resources data is as of December 2023.
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Risk Information

We aim to minimize predictable risks by enhancing internal controls and diversifying revenue

sources for risk hedging.
% For risks not mentioned herein, please refer to the "Business and Other Risks” section in the securities report.

Possibility
Category Risk Affected of Impact Risk Management Measures
Segments
Emergence
. Aiming for cost-effective concert production
Decrease in concert revenue and profit due to ENT . ) )
Concert o ] and expanding related businesses to build a
rising production costs . .
portfolio not solely reliant on concert revenue
o . . Diversifying operations with an expanded
. Reduction in artist-related sales due to artists' . . o .
Artists ] . i ENT Medium Small lineup of Japanese original IPs and artists to
cessation of activities or retirement . .
prevent dependence on a single artist team
Intensified content acquisition competition with Broadening acquired content beyond Korean
Content the emergence of OTT operators, leading to m Medium Medium dramas to include variety shows and Chinese-
increased rights acquisition costs language dramas
Leveraging productions from group companies,
Potential operational disruptions or constraints ENT : ] g ap o grotp .p
Talent Low Medium | improving labor conditions, and enhancing
Acquisition |due to talent outflow .
employee benefits and compensation
Content distribution halts due to infringement of Participation in copyright committees to
Legal i o g = Low Small P pyra
copyrights or portrait rights R&M enhance staff awareness
Increased rights acquisition and concert Redud t burden th h foint ¢
: educing cost burden through joint ventures
Foreign production/direction costs due to yen ENT ; o .g _ ) g ) o
Exchange L Medium Small Minimizing impact by adjusting the timing of
Rate depreciation (as well as dollar or won R&M
o transfers
appreciation)

%1 ENT: Entertainment Business, R&M: Rights&Media Business

%2 COVID-19 was reclassified to Class 5 in May 2023 (per Japan's Infectious Disease standards) and removed from risk information.
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1. FY2023 Financial Highlights: Performance by Divisions

With the resumption of concerts as planned, the entertainment division saw a significant
increase in performance, though there were discrepancies from the initial revenue projections

due to rising production costs. The copyright division has exceeded initial estimates thanks to
strong sales of archived works.

Net Sales
(units: JPY1M) .
B Entertainment Rights&Media Ir.utla'l
projection 8910
9,273 !
7,078 2,579
5,631
4,270 3,205
3,498
- .
2020 2021 2022 2023

Increased hosting of major concerts and events doubled
the audience mobilization compared to the previous year,
significantly boosting revenue (from approximately
750,000 to about 1.55 million attendees).

While concert hosting has normalized, the surge in
production costs has led to a shortfall in the original
budget.*

Operating Income
(units: JPY1M)
B Entertainment mRights&Media © Others

2020 2021 2022 2023

In the rights business, unexpected profits were
generated due to an increase in sales, including
significant deliveries of archived works* to new OTT
services.

The trend is upward for related businesses such as
merchandise sales and pop-up stores alongside the
hosting of major concerts.

*Concert Revenue Recognition Method: Concert Revenue = (Ticket Sales) -
(Production Costs and Other Expenses)
*Archived Works: Works for which our company already holds the rights
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@szr 2. FY2023 Financial Highlights: Cost Trend in Each Segment

In FY2023, the entertainment sector experienced an increase in concert hosting, leading to
higher related expenses. However, in the Rights&Media segment, costs were reduced through
enhanced sales of archive works and leveraging group synergy in programming.

m Entertainment Segment m Rights&Media Segment
(units: JPY1M) (units: JPY1M)
6,000 3,500

5,000 I— 3,000

3000 )

2,000
2,000

1,500

 E—
1,000

2020 2021 2022 2023 500 ®
0 | | — I —
M Purchases Royalties H Fan Club Expenses
Event Hosting Costs Music Production Costs m Miscellaneous 2020 2021 2022 2023

M Labor Costs ®Broadcasting-Related Expenses MRights and Licenses

@ Significant increase in concert hosting resulted in increased live event and related expenses.

(@ The rise in concert hosting also led to higher costs for merchandise purchasing.

® Actively introducing K-POP premium content on KNTV, utilizing group synergy for efficient programming, led to reduced costs.
@ Promoting the use of archive works for more efficient budget management and operation in acquiring copyright business

rights.

% Merged with SMEJ in August 2020
% Costs in the Rights&Media segment exclude Beyond LIVE Corporation
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@M Legal disclaimer

» This document has been prepared by SMC for informational purposes only and does not constitute a
solicitation of an offer to buy or sell securities of SMC.

» This document contains forward looking statements. These statements are based only on information
available at the time the statements were made. In addition, these statements are not guarantees of
future results and involve risks and uncertainties. Please note that actual results may differ materially
from these forward-looking statements due to changes in events, conditions, circumstances, and other
factors.

» Factors that may affect actual results include, but are not limited to, domestic and overseas economic
conditions and trends in the industries that SMC serve.

» The information contained in this document regarding other companies is quoted from publicly available

information and SMC has not verified and does not guarantee the accuracy or appropriateness of this

information.

Updated version of this document will be disclosed in March 2025.
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