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 March 9,2026 

Dear all, 

Company name: Focus Systems Corporation 

Representative: Representative Director and President, Mori Keiichi 

(Securities Code: 4662, Tokyo Stock Exchange, Prime Market) 

Inquiries: Managing Director and Executive Officer, Goto Makoto 

TEL. +81-3-5421-7777 

 
Notice Concerning Change in Reportable Segments 

 
We hereby announce that our Board of Directors has resolved at a meeting held on March 9, 2026, to change its 

reportable segments, effective from the fiscal year ending March 31, 2027. 
 

1. Reason for the Change 
To maximize business synergies and enhance management efficiency, we have reorganized our organizational structure as 

announced today in the "Notice of Organizational and Personnel Changes". 
Accordingly, we will change our business portfolio management under the management approach from the previous four 

segments (Public Sector, Enterprise Business, Wide-Ranging Solutions, and Innovation) to the following three segments: Public 
Sector, Enterprise Business, and Innovation. 
 
2. Overview of the Change  
 Note: Changes are underlined. 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
3. Timing of the Change 

We will disclose information based on the reportable segments after the change starting from the financial results from the 
first quarter of the fiscal year ending March 31, 2027. 

Previous Reportable Segments 

Public Sector 
Proposals, design, manufacturing, testing, and 
operation and maintenance after system startup 
for social infrastructure systems targeting 
government agencies and local governments. 

Enterprise Business 
Mainly core business system and Web system 
development for corporate clients; network and 
infrastructure design and construction; RPA 
solutions; accompanying operation and 
maintenance. 

Wide-Ranging Solutions 
Mainly communication control system development, 
embedded system development, system development 
for private-sector companies and government agencies, 
AI solutions, accompanying operation and maintenance 
in the Tokyo, Nagoya, and Osaka regions. 

Innovation 
Mainly infrastructure design and construction, 
mainframe construction, system development, 
accompanying operation and maintenance; 
manufacturing of in-house products; and provision 
of IoT solutions. 

New Reportable Segments 

Public Sector 
Proposals, design, manufacturing, and testing for 
social infrastructure systems targeting government 
agencies and local governments; communication 
control system development; embedded system 
development; accompanying operation and 
maintenance. 

Enterprise Business 
Mainly core business system and Web system 
development for corporate clients; network and 
infrastructure design and construction; RPA 
solutions; accompanying operation and 
maintenance. 

Innovation 
Mainly infrastructure design and construction, 
mainframe construction, system development; 
manufacturing of in-house products; and provision 
of IoT solutions and AI solutions; accompanying 
operation and maintenance. 


