CORPORATE GOVERNANCE H.U. Group Holdings, Inc.

2026 7 1
H.U.
CEO
IR/SR
4544
https://www.hugp.com
Mission Mission
ONLY ONE No.1
2026 3 2030 3 5 H.U.2030
Patient Journey H.U.
H.U.2030 2.0
( ) https://www.hugp.com/company/governance.html
1-4
12.
3 4
( ) https:.//www.hugp.com/ir/library/yuho.html
1-7
13
2-4-1
Mission Vision “ ”
KPI
2026 3 H.U. Biones
s Complex
D&l D&l Award 2025
2 25 2029
PJ 2025 22.8%
https://www.hugp.com/csr/humanrights.html
ESG https://www.hugp.com/csr/esg.html
2-6

2019 4

3-1



@)

3020
Mission

@

@)

4)

()

026

2017

Mission

ONLY ONE No.1

2026 3 2030 3 5 H.U.2030

Patient Journey H.U.

) https://www.hugp.com/ir/management/plan.html
) https://www.hugp.com/ir/library/presentation.htmi

) https://www.hugp.com/company/governance.html

) https.//www.hugp.com/ir/library/yuho.html

10
CEO
2012
Director 2014 2018
2026 4 H.U.
LTS
1991 2018 2020 H.U.
2023 6
2016 2016 2023
IVD
1987 2010 2026
2000 2017
2018 2020
HS
1989 2014 2019
IT
2024 2025
3-1-3
H.U.
H.U.

Mission Vision
KPI

2013

2011

2020

2023

Mission

H.U.20

CE



Mission Vision

HU.2
030 2.0

500 5 2 500 1 2

2021 11 TCFD
TCFD
15
10

https://www.hugp.com/sustainable/
ESG https://www.hugp.com/sustainable/esg.html
https://www.hugp.com/ir/library/report/

2026 3 2030 3
2025
2025

https://www.hugp.com/resources/file/pdf/20260514_Medium-term_Plan_2.0.pdf
2025 https://www.hugp.com/resources/file/pdf/20260514_supplement.pdf
https://www.hugp.com/group/business/r_and_d/ip.html
https://www.hugp.com/resources/file/pdf/hugp_report 2025 j HP.pdf

411 1)

48

76 10 9
( 90 )

4-9

4-10-1

4-11-1

https://www.hugp.com/ir/stock/meeting.html

4-11-2
76

( https://www.hugp.com/ir/stock/meeting.html
4-11-3

1
2025

2026 5 8



2016 4

2025 4
4-14-2
5-1
https://www.hugp.com/resources/file/pdf/20200701_CG_policy J.pdf
5-2
2025 2026 3
9 2030 3 5 H.U. 2030 2025 5
Patient Journey H.U.
20
https://www.hugp.com/ir/management/plan.html
76
@) 3
@
H.U.
Mission  Vison
Mission Vision 2025 2029
PI
PwC Japan 76
PwC Japan
76
CEO 4 IR/SR

IR Day

202

H.U.2030



2026 7 1

]
3

EBITDA
ROE ROIC

BS 3 CEO

ROIC

LTI
TSR ROIC

—

) https.//www.hugp.com/ir/library/yuho.html

30%

!I

( ) 7,920,100 13.90
3,218,610 5.65
2,565,100 450
2,402,700 422
2,104,600 3.69
1,804,800 3.17
1,748,967 3.07
1,721,247 3.02
1,578,416 2.77
1,538,673 2.70
| =
2026 3
1. 493,922 1512,71

©



1

50

1000
1000

o
—

™

o =5




° A

a

b

C

d

e

f

g

h de
i

j

k

I CER

o o [ deputy CEO




YKK

M

NTT

M&A




X X
X X
X X
X X
X X
X X
X X

I

1

PWC Japan 260



—]
3

STI LTI
RSU (Restricted Stock Unit RSU
) PSU Performance Share Unit PSU

—

) https.//www.hugp.com/ir/library/yuho.html

—]
3

ESOP

]
-

2025 1
) https.//www.hugp.com/ir/library/yuho.html

(

”Healthcare for You”



PSU

STI

PSU

RSU

STI
STI RSU
2025

STI

) https://www.hugp.com/ir/library/yuho.htmi

TSR ROIC

RSU PSU
PSU
STl 2023

RSU PSU

STI
RSU

RSU PSU



@

2025

2025

2025

2025

@

2025

2025

10

H.U.

17

20

16

13

CEO

H.U. Bioness Complex
CDMO

KAM



2025

16 16
13 13
16 16
16 16
2025 6 17

—
N
—

15

(

2025

3)
PwC Japan




N

w

e

Mission Vision

Mission

Vision

H.U.

Mission Vison

EMS



H.U.

—~ e~~~

10.
11.

—_ e

H.U.

H.U.

118

12

2006



2007

23

CEO

CEO



[a—RL—bFA /N F 2 24K

———— BEBR }
EE/ERE

=R | BEme

o | m@Es |

| wmzzas || #wezB2 || ##zE2 |

! ik
____________:Sm

&
: AT HRPS
I | REBGLIUE |
& |
IN |
Bl [ P& 85 25 40P :>[ BT }
% 4 K




&R B R R S DB

RESZE-REBH FHEEE
RS EFEEE
l R I |- 5
CEOZFESE
[ [ wn
IR/ISR{ELH
l e l e

BRIREEZER5|Fr (TDnet)




