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Company Overview IsFIG

Future Innovation Group

Future Innovation Group

Company Name Future Innovation Group, Inc.

Established  July 2, 2018

(Mobile Create, predecessor of the Group, was established in 2002)

Representative ~ MURAI Yuji, President and CEO

Headquarters 2-5-60 Higashiomichi, Oita City, Oita Prefecture

Share Capital 2 Billion Yen

Employees 771 (As of December 2024, Consolidated)

June 30, 2025 3



Group Companies IsFIG

Future Innovation Group

\__/
O '-‘ Realize Inc.

In‘oﬂec,eme Mobile Create Co., Ltd. — o-(y
,. F | G Equipment Manufacturing and Robotics

IOT & Payment Future Innovation Group v Semiconductor &
Automotive-Related Equipment

v Mold & Precision Processing

v Robotics

v IP Radio System
v Fleet Management System (@)
v Vehicle Dispatch & pi—rd

Operation Management f
v Payment Service

Other Group Companies

&< v = KTS Co,, Ltd.

IoT & Smart Hotel

v Multimedia System
v IoT Circuit Board Manufacturing

» PRIVECAST ci@dobotics CICA0S

v Drones
v Logistics Systems
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Company History Is F|G

2002 2012 2015 2018 2019
Established Mobile Create Listed Mobile Create REALIZE Joined the Group | Established KTS Joined the Group
on the Stock Exchange Holding Company
FIG, Inc.
MY iR REALIZE IsFIG -icr=
® ® ® O ® o ® ®
2009 2014 2018 2022
Launched Japan’s Developed OKICA Started Robotics Business Converted Yokohama
First IP Radio (Okinawa IC Card System) = Senior Pass to IC Card

Commercial Service

Formed Capital & Business
Alliance with TAKUMI
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FY2025 Q2 Performance Trends of Three Major Companies, etc. Is FIG

The cumulative performance for Q2 has
progressed generally as expected.

* Mobile Create performed well in Q1 and maintained a steady pace in Q2.
For the second half of the year, a strong performance is expected due to an increase in
implementation projects.

* REALIZE showed signs of recovery in Q2 compared to Q1, but continues to face challenges. The company remains
focused on long-term growth areas, including the exploration of transport robots and
automation markets, and addressing advanced semiconductor processes.

o KTS is actively promoting the strengthening of alliances. Although progress is slower than expected, it is
on a recovery trend.

 Transport robots , a key focus area, are gaining recognition as being developed by a fully domestic manufacturer,
leading to an increase in inquiries. Leveraging the strength of domestically developed transport robots, it aims to
become one of Japan’s leading robot manufacturers.

e To concentrate management resources on core businesses and growth investments, all shares of a struggling
subsidiary were transferred (recording a special profit). Although Subscription Revenue from the
subsidiary will decrease, there is no impact on overall performance.
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Q2 YoY Net Sales Comparison I=FIG

6,608M Yen

5862MYen

(YoY Change)

FY2025 Q2 Net Sales

6 B 6 Billion Yen

YoY Change:
+746M Yen (+12.7%)

m Other Businesses

+72M Yen (+15.1%)

n KTS
+27M Yen (+2.4%)

m REALIZE

+399M Yen (+21.8%)

B Mobile Create

+246M Yen (+10.3%)

FY2024 Q2 FY2025 Q2



Q2 YoY Gross Profit Comparison IsFIG

2,013M Yen
1,915M Yen

(YoY Change)

FY2025 Q2 Gross Profit m

2 B O Billion Yen

YoY Change:
+97M Yen (+5.1%)

m Other Businesses

+13M Yen (+5.4%)

n KTS
-4M Yen (-1.4%)

m REALIZE

-84M Yen (-17.0%)

B Mobile Create

+173M Yen (+20.2%)

FY2024 Q2 FY2025 Q2



Q2 Operating Profit (YoY Change Factors) Is FIG

Profit Structure Operating Profit 3 9 0 Million Yen

YoY Change: +121M Yen (+45.0%)

Unit: Million Yen

Unit: Million Yen

+173 -84

392
+23
4 T3
—_—
REALIZE KTS Other
Cost of Sales Businesses
270
4,595 Net Sales
Mobile
61608 Create
SG&A Expenses
1,621
Operating Profit FY(2£24 Gross Profit Changes SG&A FY(22(;25
392 Operating I(ijpenses Operating
Profit ecrease Profit

une 30,2025 10



Quarterly Net Sales Trends by Major 3 Companies Is FIG

Future Innovation Group

Net Sales
Unit: Million Yen

4,000 -

B Other Businesses
TKTS

B REALIZE

E Mobile Create

3,500 -
3,058
3,000 -
2,500 -
2,000 -
1,500 -

1,000 +

500 +

Q3 | Q4

FY2024 FY2025
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Quarterly Gross Profit Trends by Major 3 Companies Is FIG

Future Innovation Group

Gross Profit Gross Profit Margin
Unit: Million Yen Unit: %
34.0 _ - 35.0
1 400 31.2 31.5 5 Other Businesses
Sl ' 30.1 L9, ~ KIS
’ 29.3 e REALIZE L 30.0
1,200 A == Mobile Create
1,088 oG  Marai
ross Profit Margin
1,039 E . g L 25.0
1,000 A
- 20.0
800 A
600 - 15.0
400 1 - 10.0
200 - r 5.0
0 - 0.0

Q3 | Q4

FY2024 FY2025
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Quarterly SG&A Expenses Trends I=sFIG

Future Innovation Group

SG&A Expenses SG&A-to-Sales Ratio
Unit: Million Yen Unit: %
1,400 |- 28.4 28.5 - 30.0
o— 27.7 27.6 = SG&A Expenses
—8—SGRA-to-Sales Ratio
1,200 - 24.1 25.0 L 25.0
1,000 A
- 20.0
800
- 15.0
600
- 10.0
400
200 - 5.0
0 . . 0.0

Q3 Q4

FY2024 FY2025
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Quarterly Operating Profit Trends Is FIG

Future Innovation Group

Operating Profit Operating Profit Margin
Unit: Million Yen Unit: %
300 - ) ) - 8.0
= Operating Profit
—8—QOperating Profit Margin

- 7.0

250 A
- 6.0

200 -
- 5.0
150 - - 4.0
- 3.0

100 -
1.6 - 2.0

50
- 1.0

47
0 - . . 0.0
Q3 Q3 Q4
| | | |
FY2024 FY2025
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Statements of Income I=FIG

Consolidated Statements of Income Unit: Million Yen
I I
Net Sales | 5, 862 | 6, 608 | +12. 7% 13,600 - 14, 500 48.6 - 45.6%
GrossProfit Lo1s 2013 £5.1%  4,174-4580 48.2-44.0%
 seaAExpenses 64 e 4% N .
Operating Profit 70 302 +45.0% 800- 1,100  49.0 - 35.7%
Ordinary Proft %8 383 +42.6% 800- 1,100 47.9 - 34.8%

Final Profit 295 330 +11.9% 552 - 750 59.8 - 44.0%

Final Profit = Profit Attributable to Owners of Parent

June 30, 2025 1 5



Balance Sheets IsFIG

Consolidated Balance Sheets Unit: Million Yen
As of As of
_
Cash & Deposits 2 614 1 992 621
~ Other Current Assets 8,096 7,935 -160
""" Fixed Assets 5,184 5,182 -2
Total Assets 15,895 15,110 -784
Interest-Bearing Debt 4,264 3,429 -834
" convertible-bond-type bonds | chn I, o B
with share acquisition rights 500 500
Other Liabilities 2,957 2,780 -177
Total Liabilities 7,722 6,710 -1,011
Net Assets 8,172 8,399 226
Total Liabilities & Net Assets 15,895 15,110 -784
Equity Ratio 50.6% 547%

1
une 30,2025 16



Subscription Revenue from the IoT x SaaS Revenue Base Is FIG

Mobile Create’s subscription business is steadily expanding, Unit: Million Yen
focusing on mobility solutions.

Due to the transfer of a subsidiary (share transfer) that had 4,565
been recording Subscription Revenue, 4,216
Subscription Revenue from the relevant company decreased 3971

starting from Q2. 3,803
(While there is no impact on overall performance, the forecast

range for Subscription Revenue has been revised.)

4,649 4,680

2,852
2,385
! 2,588
Revenue (Consolidated) 2,178 S 2ce 2,266
2,189
1,562 [l l\/\
1,291 1,562 Mobile Create
1,028 1,291
1,028
652
380
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY

2012 2013 2014 2015 2016.5 2016.12 2017 2018 2019 2020 2021 2022 2023 2024 2025

Note: FY2016 figures are adjusted for a 7-month fiscal period to reflect a 12-month equivalent. (FO recast) 17
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Group Theme (Smart Society) I=FIG

IoT + Manufacturing technology enhances safety, efficiency, and comfort
in the movement of people and goods.
Additionally, FIG strengthens automation initiatives
to address labor shortages.

Taxi Dispatch Drones

Truck Fleet Management Bus Location Tracking

Mobility
Telecommunications: Public Transportation Future Focus Areas
IP Radio S m a rt Fare Systems (Factories & Warehouses)
Mobile

Communication Mobility Payment - ALItOmatIOI‘I

Equipment, Robotics, and System Integration

Accommodation Material Handling
Multimedia Systems Transport Robots (AGV - AMR)



Strengths and Features I=FIG

FIG excels in a combination of
Software x Hardware x Telecommunications technologies.

v IP Radio: A pioneer in IP radio technology, with No.1 market share
in in-vehicle deployment, primarily used in lOgistics.

v Strong in the Transportation Sector:
Taxi dispatch, bus operation management, and payment solutions.

TaXi: 27,700 systems installed

(149% of approx. 200,000 taxis nationwide) (oo e mavissa o

BUS: 17,400 systems installed )

(31% of approx. 55,000 buses nationwide)  euicrenswor o III
O

v Subscription Revenue Growth:
Mobile Create has expanded its subscription business to over 150,000 contracts.

v Advanced Robotics Deployment: FIG is expanding fully domestic transport robots

through the information and communications industry (virtual) and
the manufacturing industry (real).



Business Strategy IsFIG

Future Innovation Group

Ensuring the Growth of the Three Core Companies

Continuously reviewing the business portfolio,
considering selection, focus, and potential group restructuring.

Mobile Create REALIZE KTS
2 ) 2 ) 2 T

Driving the group through Expansion through S:;“?‘ggg;eg:)llgp::gggﬁes
- e ,
organic growth and AI utilization Change & Challenge Partnerships, and OEM/ODM
Stregg':)htinmg Enhancing SiTV
IP Radio Develt;) n(:ent & Initiatives for Implementation,
Special Demand Enter?ng the Overseas Expanding Chain
Opportunity & Automated Markets Hotels & New
Subscription Equipment Market Entry
Expansion Market (Strengthening
Alliances)
Expanding . Expanding Expanding
Payment IoT & AI Enhancing Payment OEM/ODM for
Services in . Engagement New Services in the IoT Circuit
Public ML S (8 in Advanced Products, Hotel Sector Boards
Development Semiconduct Molds, and : :
Transport & - ’ (Strengthening (Strengthening
New Markets or Processing Processed Alliances) Alliances)
Components

/ - J \_ J

une 30,2025 21




Growth Image IsFIG

Mid-Term Management Plan (FY2022-FY2025) - Establishing a New Growth Foundation
Growth Image for the Next Stage

Target Revenue: 20 Billion Yen

Development of New Markets
& Strengthening Alliances

Expansion into Robot &
Automation Markets

Organic Growth of
Mobile Create

Existing Business

Existing Business Enhancement




IoT x SaaS (Customer Base) IsFIG

Future Innovation Group

Customer Base (Monthly Subscription Contracts)

Total: 2 10,000

As of December 2024 Hokkaido
_ a 1,300 vehicles

X;)srsox. 27,700 vehicles — Chubu EE 1,000 vehicles
(14% market share, total taxi vehicles: approx. 200,000) a 3,200 vehicles 2,300 vehicles

@59 Buses = 800 venhicles & ¥ 3,900 rooms
Approx. 17,400 vehicles @5 12,200 vehicles
(31% market share, total public buses: approx. 55,000) . Chugoku sras 11,100 rooms

h- LOgiStiCS & Others a 2,600 vehicles r TOhOkU
Approx. 106,200 vehicles &8 1,400 vehicles a 2,600 vehicles
(Nq.ltmaLkﬁt splare in in-\;e;nich”_IP radir?_, | @™ 1,000 vehicles Q = 200 vehicles
main truck fleet: approx. 7.7 million vehicles) 2 2900 rooms B 4000 vehices

Hotels
Approx. 62,000 rooms
(3.5% market share, total hotel rooms: approx. 1.77 million)

Note: Includes rooms in ryokan and hotels.
. Kyushu, Okinawa O | ~ Kanto
& 6,000 vehicles G® 5,400 vehicles

6,000 rooms

~ Kansai ..

~ Shikoku —— |
@ 3,000 vehicles & 1,000 ven & 5,600 vehicles IW-P 5,900 vehicles
20,300 vehicles = , 0 ::::z::z 1 5100 vehicles 53,400 vehicles

11,300 rooms

9,800 rooms

@™ 10,700 vehicles
T 13,300 rooms

@™ 2 300 vehicles
== 3,700 rooms

June 30,2025 23



IsFIG

Future Innovation Group

Contact: Office of the President, Future Innovation Group, Inc.
Address: 2-5-60 Higashiomichi, Oita City, Oita Prefecture
Phone: +81-97-576-8730

The materials and information provided in this presentation contain forward-looking statements.
These statements are based on current expectations, forecasts, and assumptions, and involve risks
and uncertainties that could cause actual results to differ materially from those described.
These risks and uncertainties include general industry and market conditions, and general national
and international economic conditions such as interest rate and currency exchange fluctuations.

*  Company, product, and system names mentioned in this document are trademarks or registered trademarks of their respective owners.

June 30, 2025 24
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