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Executive summary

Q1 FY2025 results Executive summary

~ B Good start with adjusted operating profit achieved for Q1 FY25. Launch
Q1 FY2025 Revenue of “Safie Trail Station” accelerates our business expansion into on-

¥4 22 premise camera market
»&£Lbn m Summary for Q1 FY2025

YoY +22.5% v" Revenue and gross profit grew both by 22%, while SG&A expenses decreased. Adjusted
K / operating profit achieved and the surplus was the first time since listing in 2021
v" One-time revenue remains above ¥1bn and recurring revenue grew by 26.8% YoY
® Business updates for accelerating mid/long term growth
v' Launch of “Safie Trail Station” accelerates business expansion into existing (on-

Q1 FY2025 Gross profit

¥2 0 7b premise) camera market by acquiring enterprise customers

" n v It enables easier management with multi-cameras in multi-locations in logistics, manufacturing
YoY +22.2% retail and service industries

K j v Especially in retail industry, it supports store operation with Al

v Solution revenue for our Onsite DX increased temporarily

( QLFY2025Adjusted N m Forecast for Q2 FY2025
operating profit v Both one-time and recurring revenue is expected to grow

v Adjusted operating profit instead of loss is within our reach
O n 0 5bn v" Promotional expenses for enterprise customers are expected to increase
Achieved quarterly B FY2025 full year forecast
\_ surplus . v No change in forecast

*1 Adjusted operating profit/loss = operating profit/loss + stock-based compensation expense + depreciation of intangible assets arising from M&A + temporary expenses. Temporary expenses . 4
include such as NEDO related expenses that newly incurred for NEDO project © Safie Inc. |
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Trend of ARR and billing cloudcams

ARR grew by 26.8% YoY to ¥12.3bn, and the billing cloudcam reached 306k units

+26.8% - +24.9%
ARR ’ Billing cloudcams ° Y
(million) (k units) 306
12,342 293
11,937 575
10,957 260
245
10,230
9,734 234
9,370 219
207
8 0918 08 195
) 186
7,717
7,528 171
6,920 158
6,364 147
5,6796’005 159 137140
5,224
111
4,549 101
3,728
3,285 76
2, 550 60
1,788 o1
1,510 |
Mar- end Mar-end Mar-end Mar-end Mar-end Mar-end Mar-end Mar-end Mar-end Mar-end Mar-end Mar-end
2020 2021 2022 2023 2024 2025 2020 2021 2022 2023 2024 2025

© Safie Inc. | 6



Trend of billing cloudcams by sales channel

Safie PRO via partner channel was strong and drove the growth of billing cloudcams

+24.9% —¢

Quarterly
(K units)
306
293 YoY QoQ

m Safie PRO via partner
275

| Safie PRO via direct sales 260
Safie GO/Pocket 245
234 +26.9% +7K
130
207
124
195
115
186 108
171 104
158 100
147 96
140 91
85
79
69 74 +26.3% +5 K
68 115 120
107
95 102
89
76 82
67 71
58 62
48 =
44 a7 47 +14.6% +0.5 K
22 24 25 28 32 33 34 18 40 “ 4
Dec-end Mar-end Jun-end Sep-end Dec-end Mar-end Jun-end Sep-end Dec-end Mar-end Jun-end Sep-end Dec-end Mar-end
2023 2024 2025
© Safie Inc. | 7
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Trend of ARPC (Average revenue per camera) ¥ safie

ARPC decreased due to decrease in proportion of Safie GO/Pocket series, whose unit price
is higher, in our product mix

Quarterly
(thousand)

40.3 40.6 40.4  40.4 406 403
40.1 394 390 397 39.9

39.5 39.2 39.7

Mar-end Jun-end Sep-end Dec-end Mar-end Jun-end Sep-end Dec-end Mar-end Jun-end Sep-end Dec-end Mar-end Jun-end Sep-end Dec-end Mar-end Jun-end Sep-end Dec-end Mar-end

2020 2021 2022 2023 2024 2025

*1 ARPC=Average revenue per camera © Safie Inc. | 8



Revenue trend

One-time revenue remains above ¥1bn, while recurring revenue grew by 26.8% YoY.
The overall revenue grew by 22.5% YoY

Quarter] B Recurring™? One-time*2
uarterly
m||||0n +2250/0
( ) 4,523 g
4,223
3,680

1,618

3,358 3446 3398 1,179

3,033
2,899 1,000

1,046 893
2,551 2,525 1,079
2,292 2335 2,304 2,308 g5 932
2,023 2,087 718 619
1,801 1,785 635
1,543 L3 972 % sa3
954
1,006 884
. #%
Q3 Q4 Q1

Q1 Q2 Q3 Q4 Q1

2020 2021 2023 2024 2025
*1 Recurring revenue includes cloud, applications, rental and including SIM, etc. .
*2 One-time revenue includes merchandise and camera set up installation work etc. © Safie Inc. |

*3 Reporting on a consolidated basis from Q3 FY2022

YoY

+12.7%

9



Revenue and gross profit margin breakdown

Recurring gross profit declined temporarily due to upfront costs for cloud cost optimization, while one-
time gross profit margin grew QoQ thanks to price increase for some cloudcam products

Revenue breakdown (quarterly) Trend of gross profit margin
. - Recurring™!
m Recurring™! 4} One-time*
One-time*2
70%
60% o 0— = O— —
30% 26% 27% 28% 50%

36%

40%

30%

0% 74% 73% : 72%
64% 20% e -
—0 O —0

10%

Q1 Q2 Q3 Q4 Q1 0% Q1 Q2 Q3 Q4 Q1
2024 2025 2024 2025

*1 Recurring revenue includes cloud, applications, rental and including SIM, etc. .
*2 One-time revenue includes merchandise and camera set up installation work etc. © Safie Inc. | 10




Gross profit trend

Gross profit remained similar level compared to previous quarter, and grew by 22.2% YoY

Quarterly B Recurring*! One-time*2 Gross profit margin
(million)

46.0% 49.2%

50.8% 50.2% 50.2%
48.7% 49.1% 49.4% °0- 2%, so (/7 Yoy
47.2% ° 47.9% 4o o 47.2% 2,979
421% 43-1% 1,848 +22.2%
2879, o AL0% 1,701 1,706
37.5% 7% 38.6% 1,584
34.4% 34.4% 33.4% 1390 1,409
1,253 1,284
1,123
939 991 994 984
- I I I I I I
Q1 Q2 Q3 Q4 Q2 Q3*3 Q4 Q1 Q2 Q3
2020 2021 2022 2023 2024 2025
*1 Recurring revenue includes cloud, applications, rental and including SIM, etc. .
*2 One-time revenue includes merchandise and camera set up installation work etc. © Safie Inc. | 11

*3 Reporting on a consolidated basis from Q3 FY2022



SG&A expenses trend

R&D expenses, including NEDO related costs, increased in Q1 FY2025, and its ratio to revenue also
increased. The figure on the slide includes NEDO related costs of approx. ¥64m to be adjusted

Ratio of SG&A expenses to revenue

Quarterly Reasons for QoQ changes
(million) - S&M Decrease in promotion costs
m S&M'! - R&D Increase in R&D costs —{1 s&M
R&D*2 - G&A Decrease in human resource costs R&D
m G&A™ —1— G&A 39.4%

Gross profit

¢z,099
1,837, gog,909 19 $

27.8%
26.4Y
© 26.9% 24.9%

18

1,651  1,646%
604
694
20.9%
524 539 20.3% 19.9%
17.3% 0,16.7%
16.4% 9 16.9% 14.9% 15.4% 16.5%
995 °16.3% | 15.5%47%5.5% °15.4% °
414 14.2% 14.7%
750 203 226 . 13.4%
543 626 255 209 11.0%
509 218 9.2% 9.5%
5
424420 el 165 1,020 gg3 104 1,026 7.59% 8.0%8.2% (1o 12.0%
mm 142 135 9 A0.4%  10.1%, 4,10.1%
573 623 619 8.5 8.9% 9% ¢ 0. 5% g 6% 9.4% 0
S o 8% 8.0% 4% 6% 9.4% 7.9% 8-3%
N . 0

132 145
223 210 285 310 363 =

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2Q3"“Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1™

5.3% 5.4%
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3“Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1”

2020 2021 2022 2023 2024 2025 2020 2021 2022 2023 2024 2025
*1 S&M stands for Sales and Marketing and is the sum-total of sales promotion expense, advertising expense, sales personnel costs and other related/common expenses. *2 R&D stands for
Research and Development and is the sum-total of R&D engineer personnel cost, outsourcing expense and other related/common expenses. *3 G&A stands for General and Administrative
© Safie Inc. | 12

and is the sum-total of administrative personnel cost and other related/common expenses. *4 Reporting on a consolidated basis from Q3 FY2022. *5 Temporary expenses include (NEDO

related expenses) from FY2025 Q1



Adjusted operating profit/loss trend*1

Adjusted operating profit was ¥59m for Q1 FY2025. Adjusted operating profit achieved
first time since listing in Sep 2021

Quarterly
(million)
59

132
63
III 31
° O [l
I -56 I I -50
-90
-111 -115
-147
-176 o1 ot
218
-247 -244
275
-379 -391 -389

QL Q2 Q3 Q4 QL Q2 Q3 Q4 QL Q2 Q37 Q4 QL Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2021 2022 2023 2024 2025

*1 Adjusted operating profit/loss = operating profit/loss + stock-based compensation expense + depreciation of intangible assets arising from M&A + temporary expenses. Temporary
expenses include such as NEDO related expenses that newly incurred for NEDO project .
*2 Reporting on a consolidated basis from Q3 FY2022 © Safie Inc. | 13



Solution revenue trend and Q1 FY2025 results ¥ safie

Solution revenue increased temporarily through customization projects for enterprise
customers. Various solutions are used to meet the diverse customer needs

Solution revenue trend*! Q1 FY2025 results
(million) M Recurring*2 One-time*3

192 o .
Revenue recorded from customization R&D project

for enterprise customers to meet their diverse
needs

“Safie Survey” which is Al traffic volume search
offering, use is wide-spread due to labor shortage

@ More use of AI-App mainly in retail industry.
Solution use is increasingly progressing for various
onsite challenges

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q2 Q3 Q4 Q1
2022 2023 2024 2025

*1 It includes application such as AI-App, various options for camera/recording, and user support service and so on. It also includes both recurring and one-time revenue.
*2 Recurring revenue includes various application and options such as Al-app © Safie Inc | 14
*3 One-time revenue includes for example various research work such as Safie Survey and ad-hoc customization work .



Gross profit per head ¥ safie

Gross profit per head decreased temporarily due to increase in employees in order to
strengthen our business, as gross profit stays similar level

Gross profit per head*!

(million)

18.7

QL Q2 Q@ Q4 QI Q@ Q@ Q@ Q Q@ Q@8 Q@ QI Q Q3 Qo Q1 Q2 Q@@ 4 Q
2020 2021 2022 2023 2024 2025

*1 (gross profit for each quoter x 4) / the number of employees at start of next period © Safie Inc. | 15
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Business expansion to existing camera market to expand our Esafie

target market

Business is to expand by entering into existing camera (on-premise camera) market with
is 9m unit worth

Cloud-based camera On-premise camera
market market
. Approx. 0.55m Approx 9m cameras
Sl TR cameras (now) (forecast for 2028) Approx
500m
Only cloudcams can be All cameras can be cameras Global market*2
provided managed cloud-based

provide

Already-Installec
cameras /On-
premise cameras Approx. 40m

Japan market™3

cameras

Approx.

OMcameras On-premise cameras™?

Security
needs ‘

*1 Network camera refers to a usable commercial-use camera with a built-in IP function that can self-connect to the internet. (Source: Yano Research

Institute) Figures are calculated by applying certain assumptions on data from various sources.

*2 A surveillance/monitoring camera refers to surveillance camera products which can be broadly classified as IP cameras or analog cameras. (Source:

Yano Research Institute) Figures are Safie estimates calculated by applying certain assumption to the shipment volume data stated in Yano Research

Institute Ltd.’s “Surveillance Camera Market Forecast 2020 - Visual Communication Research”. © Safie Inc |

*3 Safie estimates

Approx.0.55M Cloudcams®t

17



Solution with multi-cloudcams ¥ safie

We pursue revenue per customer by providing solution for multi-location and multi-

cloudcams
Current Future

Main target Small/mid Large size
customers size stores stores
Solution use

Less
waiting at
Usage casher
Crime Remote .
prevention customer Promotion
service

Solution
Revenue per .
customer Cloud-based recording 82
+ Safie Trail Station DX
erary WsaFie

Could-based recording

© Safie Inc. | 18



Accelerating multi-camera installation with “Safie Trail Station” {safie

safie Trail Station

Safie Trail Station

T U

Easy set up for multi-

It enables to view video anytime, location/multi-camera

anywhere simply by connecting to
existing cameras

e Mt
L P

mE

Efficient use of
network bandwidth

Connecting existing multiple cameras in multiple locations to Safie interface @\0
® Reduction of initial costs and installation work

® Installation anytime is possible regardless of timing (e.g., store opening)

® Sales to enterprise customers at supermarkets and distribution warehouses
ongoing since launch

< i

Connecting existing
cameras to cloud

= le

Record video image in
internal memory

A

IRim

\5‘* DX

© Safie Inc. | 19




“Safie Trail Station” usage exemples

Multi-location, multi-camera installations are progressing, mainly in the retail/service, manufacturing, and

logistics industries, including converting existing cameras to cloud-driven interface
Customer industry Overview of camera uses

Remote management of 1.5K stores nationwide is in '

Apparel .
PP progress by connecting cameras to cloud

Connecting existing cameras to cloud-driven interface is in

Discount stores . .
progress for 80 stores nationwide

General Currently test operation is in progress in new type of small
supermarkets size stores

Considering to install 120 cloudcams in 3 locations for

Service Care facilities
remote management

Considering to connect existing approx. 60 cameras in
factories to cloud, and to newly install approx. 70 Safie’s
cloudcams in new factories

Manufacturing Food process
/Logistics factories

© Safie Inc. | 20



Onsite DX is our growth theme

IRIm
DX

Powered hy ’ Sd Fie

Applying et

using video data to




Retail/Service: Onsite DX

Revenue per customer can be increased through labor saving combined video data from multi-cameras
(inc. connecting existing cameras to cloud-driven interface) and AI
Solution with multi-cameras

safie
Trail Station

Connecting existing \ ' : .
cameras to cloud 2 [ Better Security AN pA Remote crime
’ . 1 :
Detect revisit of \ prevention
specific customer ' Remote risk

management of stores

n . Remote customer
Less waiting time g service

. * at casher No need for dedicated

T ]h Better customer personnel in
' experience stores/Inbound needs
can be handled easily

W
B . B Promotion

Marketing —activities
=g~ Counting number of oo "= Analyzing best timing
im} visitors /T‘ and arrangement for

o shelf controlling

-
. Communication 82
a ® support E))I(

Remote instruction via e WsaFie
' headset

Remote store
management

© Safie Inc. | 22



Retail/Service: Safie Onsite DX solution

While focusing on risk management and operational transformation, as they are easier to evaluate the
investment return, we will also contribute to improving store sales in the future through our solution

including connecting existing cameras to cloud

Risk management Operation transformation Marketing and promotion

Revisit automatically detected

Detect
revisit of

specific
customer

Remote supervision of stores

\I\r&

prevention
B

Entry detection

e ]

%l

@i-app

4\/isualize number of visitors orh

neople trafﬁ cinfront of stores

5)umtmg number of
people passing

e

%

(@i-app

Counting number of
peopleinthearea

e

%

(@i-app

© Safie Inc. |

RiR
DX

ey Psafie

23



Retail/service: risk management cases

Risk management

DIY stores Clothes stores
4 = - @
@ GooDay HEBdeAT DY |
Ousao S 2o
e Crime prevention measures e Crime prevention measures
Movie clip function (to save video for specific date/time) Camera data is used as evidence when accidents or
for crime prevention and cooperation with the police troubles occur
e Remote store monitoring e Route cause analysis and prevention
Travel time max. 2.5 hours each way has been reduced of similar accidents
and real-time confirmation of stores condition is now

possible

© Safie Inc. | 24



Retail/service: operation transformation cases

transformation

Drug stores

o=e

Large chain drug store
(Bi-app

e Remote management with

existing cameras
To handle labor shortage due to more store openings/ to
manage thousands of stores nationwide simultaneously

e Less waiting time at cashers

To reduce opportunity loss by detecting AI-App people
counting

Fitness club

7(?@ RENAISSANCE ﬂ

Z RURA (SF)
Customer service optimization
Personnel at each location can now focus of onsite work
while remote personnel can handle front desk operation

Store operation with minimum

personnel
Efficient store operation via reducing personnel who
handle front desk operation

© Safie Inc. | 25



Retail/service: marketing and promotion cases

Supermarkets
Cox,mtimg number of
" bg peop\e[_m.t%_\el,\ area
DeicgAN A

(3i-app
e Customer behavior visualization which was

previously tacit knowledge

To measure customer behavior about the lunch box and analyze food
section by day and time

e Reduced missed opportunities and sales

improvement

Change product according to purchasing behavior, and control sales
volume by time of day

Marketing and promotion

Stationary stores

Co mtmg number of
peop e:a« ng

MOLESKINE" ,',J

@i-app
Calculate purchase rates using customer behavior

data

Automatically measure traffic in front of the store, number of customers entering
the store, and number of people staying in specific areas/Calculate purchase
rates by cross-referencing the number of store entrants with POS data

Effective store and promotional strategies

Acquired data used for promotional strategies such as store layout changes
and event hosting

IRim
DX

ey Wsafie

SR

© Safie Inc. | 26



Summary Q1FY2025

Q1FY2025 results Acquisition of enterprise companies is progressing
smoothl

B The launch of new product “Safie Trail Station” accelerates

expanding business into on-premise camera markets
B Revenue achieved ¥4.22b with stable sales from both direct P 9 P

and partner channels

B Accelerati I Iving for onsite workplaces through
We took good initial step for achieving full year FY2025 target ceelerating problem solving for onsite workplaces throug

connecting cameras (including existing cameras) to cloud and

oviding Al solutions
B Adjusted operation profit was at ¥59m providing -

Th rl rplus was first time since listing in 2021 L .
SRRl ABERTE Rl 9 B Revenue from customization R&D for enterprise customers to

meet diverse needs

v

Aim to increase the unit price via increase in the number

of billing cloudcams and solution introduction osafieinc. | 27
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Company overview

At a glance Overview of products and services

Established
October 2014

The number of employees (as of Apr 2025)*t 01'_92_
519 ¢
Annual revenue (FY2025 forecast) / Vit 02\ X'r‘]’;;tl'ganga
¥18 400m Solution
14

ARR (as of end-Mar 2025)*2

=3
' \ Compatible to any
interface for input
3 d output
¥12,342m b | et

( ) )

The number of billing cloudcams (as of end-Mar 2025) 01 Cloud-driven camera OS
*3
02 & Powerful security

306k units 03 High quality UT/UX
*1 Number of employees is counted at the beginning of the month.
*2 ARR: Annual Recurring Revenue. ARR is calculated by multiplying MRR (Monthly Recurring Revenue) at the end of the unE .
month by 12 (months). MRR: Monthly Recurring Revenue. MRR is the sum of total charges in the current month based on the S 04 i Highly scalable platform )
contracts with continuous billing as of the end of the applicable month (including sales through sales partners).

*3 Billing cloudcam is the number of cloudcams in operation that is fee-charging for each quarter. It does not represent the .
number of cloudcams sold in each quarter. © Safie Inc. | 30



History and market share

Billing cloudcams and major business alliance Market share

Number of billing cloudcams Market share of cloud monitoring and video recording

306k Units services*!

SECOM (As of Mar-end. 2025) ’ safie 5 5 . 3 %
Capital and bulsiness alliance (2 02 4)
USEN ) U
Business alliance
[
Co.D Others
(©) NTTHREX 3.5% 13.2%
Business alliance
Co.C
MDD 5.9%
KDDI #£6T 4742
Business Co.B
alliance 7.7%
Canon )
Capital and business alliance / Co. A .‘c““ "'.,"
I I 14.4% 4 _
CIou;':l recording service
lll‘ill S

2018 2019 2020 2021 2022 2023 2024 2025 |

*1 Techno System Research report of “Cloud recording service market research of network camera (2024). Market share is based on the number of registered cameras by engine © Safie Inc | 31
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The working age population will decrease sharply from a peak of over 85 million to
around 50 million in the future

Trend of Japanese population
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Labor shortage in industries with onsite workplace

There will be a shortage of 11 million workers to meet the demand for labor nationwide in
2040, and a shortage of 3.41 million workers in 2030*1

Retail Restaurants
N\ 24 8% N 15.1%
In 2024 In 2024

Labor demand: 3.748ml
Labor supply: 3.181ml

Labor demand: 4.385ml
Labor supply: 3.297ml

L

Construction

B 22.0.

‘ Logistics Q m';j Factory

\24.2 l - ' 13.3-

. |
In 2024 In 2024 i In 2024
Labor demand: 2.989ml Labor demand: 413.2ml |~ A Labor demand:
Labor supply: 2.332m Labor supply: 313.4ml ¥ 8.450ml
Labor supply:

Nursing care =

'25.3%

)
e Healthcare 7.326ml

\17.5-

X .
In 2024 Ay «  In2024 IE:'E
Labor demand: 2.297ml i w Labor demand: 4.676ml E))I(
Labor supply: 1.717ml o Labor supply: 3.860ml een 5212

*1 "Future Predictions 2040 in Japan —The Dawn of the Limited-Labor Supply Society—" Recruit Works Institute .
*2 Labor supply shortage rate = 1 - (labor supply + labor demand), in 2040 © Safie Inc. | 33



Market environment (retail/service): manpower saving and Esafie

data use is in progress

The needs for manpower saving/unmanned stores are further increasing due to expected labor shortage.
The usage of security cameras are expanding, including risk management and data use for wide range of

needs
Further manpower saving from Increasing awareness of store Behavior needs analysis is
efficient store operation risk management possible for diversifying needs
% of (semi-)self-checkout payment Given the increase in theft and troubles as the Better return on improvement through data
system *! number of unstaffed/unmanned stores expands, acquisition, quantification and analysis
security cameras are being used for various risk
management purposes
80% 78% . . . ® ® ® @ ® Y
75% a Video data as a crime evidence A A& O
75%
72% [ Needs A ] [ Needs B ] [ Needs C ]
70% e For crime prevention

65% 64% Diversifying needs of consumers

9 For employees’ misbehavior
60% sy

o To avoid troubles at payment o o o o o
s O o r VY Y Y
e o o o Hig
50% Y'Y Y DX
2019 2020 2021 2022 2023 Reasons for installing security cameras (examples) A

ey Psafie

*1 Source: "supermarket hakusho 2024", National Supermarket Association of Japan. © Safie Inc | 34



Our customers in various industries

JEON ROSEN [EE! Gulliver Rakuten Mobile & HANSrO0s
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Business model and sales channel

Safie’s business consist of sales of cloudcams*! by direct and/or through sales
partners as well as providing cloud recording services*2

( N ( N 4 N
: . 44%
Suppliers Direct sales Customers
Camera Products and services >
manufacturers < @
Suppl
pply Revenue ) Corporates
Carriers ¢ ® r
’ S a FI e Sales via partners*3
Payment
Server oo OEM partners*3 oo
i roducts roducts
companies and services @MT!E* and services Individ |
mI:i‘ﬂL&.kﬁ“\ n IVI ua S
Installation O C
companies Sales partners*3
Revenue Revenue
\ J \\ J \ S \ J
One-time revenue (revenue from cloudcam sales)
Recu rring revenue (revenue from monthly charges for cloud recording services, viewing and use of applications)
*1 Safie procures cloudcams from various camera manufacturers (incl. Safie brand cloudcams) and does not engage in manufacturing.
*2 Safie does not develop all the cloud infrastructure on its own but utilizes the services of major cloud vendors to provide data storage and viewing services.
*3 "OEM partner" is a partner that purchases cloudcams and cloud services (or only the latter) from Safie and resells to end clients under the partner’s brand name. © Safie Inc. | 36

“Other sales partners” is a partner that purchases cloudcams and cloud services (or only the latter) from Safie and resell to end customers under the Safie brand name.



Management team (1)

Shoichiro Ilwata

Qutside Director

Ryuhei Sadoshima
Representative Director & CEO

Mar. 1973 Joined Lion Fat and Qil Co., Ltd.
(currently Lion Corporation)
Mar. 1986 Joined PLUS CORPORATION
May 1992 Head of ASKUL Business Promotion Office at PLUS CORP.
Mar. 1997 President of ASKUL Corporation

Dec. 1999 Founded Daigakunote.com (CEO)
Apr. 2002  Joined So-net Co., Ltd
(currently Sony Network Communications Inc.)
Oct. 2010  Joined Motion Portrait, Inc. (CMO)
Oct. 2014  Founded Safie Inc.

Dec. 2020 Ranked in first place of Forbes JAPAN’s 200 Superstar May 2000 President and CEO of ASKUL Corporation

Entrepreneurs 2021 Jun. 2006 Outside Director of Shiseido Company, Limited

) Apr. 2008 Vice Chairman of Japan Association of Corporate Executives
KaZU m a M 0 ” m OtO Apr. 2012 Trustee of Japan Association of Corporate Executives
Director and CTO, R&D Division Head Sep. 2019 CEO of FORCE Marking & Management, Inc. (current
position)

Mar. 2001 Graduated from The University of Tokyo, Aug. 2020 Outside Director of Safie, Inc. (current position)

Department of Applied Physics, School of Engineering Jun. 2021 Outside Director of S. T. Corporation (current position)
Apr. 2001 Joined Sony Corporation Sep. 2021 Outside Director of Arithmer, Inc. (current position)
Aug. 2012 Joined GREE, Inc. (currently GREE Holdings, Inc.) May 2022 Outside Director of Hacobu, Inc. (current position)

Nov. 2013  Joined Motion Portrait, Inc.
Oct. 2014  Founded Safie Inc.

Tetsuharu Furuta

Director and CFO, Administration Division Head

Apr. 2006  Joined McKinsey & Company Inc.
Nov. 2010  Joined INCJ. Ltd.

(Innovation Network Corporation of Japan)
Mar. 2017  Joined Safie Inc. as CFO (current position)

Oct. 2019  Director of Safie Inc. (current position)
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Management team (2)

Chuya Sakurada

Executive Officer and CRO, Corporate Business Division Head

Hisaya Shiraishi

Executive Officer and CPO, Planning Division Head

Mar. 2009 Graduated from School of International Liberal Studies, Apr. 1997 Joined TDC Soft Inc.
Oct. 2002 Joined Yahoo Japan Corporation

Jun. 2018 Joined GYAO Corporation as Director

Waseda University
Apr. 2009 Joined Hikari Tsushin, inc. }1\
Oct. 2010 Joined Rakuten, Inc. (currently Rakuten Group, Inc) i / *'\FN‘\“
Jul. 2013 Joined Kotobuki Spirits Co., Ltd. g ‘\'ﬂ l “‘
Mar. 2020 Joined Safie Inc.

Jan. 2025 Appointed Executive Officer

Oct. 2021 Joined Z Entertainment Corporation as head of CPO office
Jun. 2022 Joined Safie Inc.

Jan. 2023 Appointed Executive Officer

Yumi Uematsu

Executive Officer and Al Solution Platform Office Head

Nobuaki Nishimura
El Executive Officer and VPoS, Corporate Business Deputy Division -

Apr. 2001

Joined Orix Corporation

Mar. 1999 Masters from Division of Quantum Science and

May 2018 Seconded to ORIX Corporation USA Engineering, Graduate School, Hokkaido University
May 2022 Joined Safie Inc. Apr. 1999 Joined Hitachi Medico
Jan. 2023 Appointed Executive Officer (currently Fuji Film Health Manufacturing Corporation)

Shinya Nakamura

Executive Officer and CCO, Customer Service Division Head

Oct. 2001

Mar. 2007

Apr. 2020
Dec. 2021

Joined IT-it Co., Ltd.

(currently EXEO System Management, Inc.)
Joined So-net Corp.

(currently Sony Network Communications Inc.)
Joined Safie Inc., Operations Head

Appointed Executive Officer

Nov. 2006 Joined Sony Corporation

Jan. 2015 Joined Spotlight Inc. (currently Rakuten Payment, Inc.)
Sep. 2017 Joined Amazon G.K.

Feb. 2020 Joined Safie Inc.

Apr. 2021 Appointed Planning Division Head

Dec. 2021 Appointed Executive Officer

© Safie Inc. |



Employees

Number of employees*!

m Total
m R&D and planning
B Sales and marketing

Administration >19

372
50
353 48

316 21 46
292 45

268 g 44
2 5
39 33
196
174
145 149 165
I 86 J§ 92

Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr

250 | 248

146 157|161

2021 2022 2023 2024 2025

*1 Figures show the number of employees at the start of each month

Employee breakdown

Administration R&D and planning

11% \ 36%

Sales and marketing

53%

© Safie Inc. |
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Revenue breakdown by sales channels

Quarterly
c% 56% 54% 56% 56% 56% 56% 22% 56%
Partner
42% 44% 46% 44% 44%
B Direct sales
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2023 2024 2025

© Safie Inc. |
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Charn rate

Safie PRO billing cloudcam 12-month average churn rate (volume basis)

2.5%

2.0%

1.5%

1.0%

0.5%

0.0%

Partner

Direct
Total

—1— Partner
Total
—1— Direct
) E\D\D\G
O O O
O O O
O
—— = - - B\D\D\z
2023/03 2023/06 2023/09 2023/12 2024/03 2024/06 2024/09 2024/12 2025/03
2023/3 2023/6 2023/9 2023/12 2024/3 2024/6 2024/9 2024/12 2025/3
1.6% 1.6% 1.7% 1.7% 1.7% 1.6% 1.4% 1.3% 1.2%
0.7% 0.8% 0.8% 0.8% 0.8% 0.7% 0.6% 0.5% 0.5%
1.2% 1.2% 1.3% 1.3% 1.3% 1.2% 1.0% 0.9% 0.9%
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Estimated TAM (Safie estimates)

Potential locations
(thousands sites)

Industry

Restaurants/café 1,400k locations*2
Retail 880k locations™3
Service (excluding hotels) 430k locations™
Service (hotels) 50k locations™*
Construction 300k locations™>

2,210k locations™®
260k locations*”
1,990k locations*8

Housing construction
Manufacturing/logistics
Infrastructure/public

Finance 160k locations™
Parking 5,560k locations*10
Hospitals/nursing/educational institution 270k locations™11
Offices 260k locations*12
Condominiums 120k locations*13
Elevators 770k locations*14
Office buildings 10k locations*1>
Total 14,620k locations

Source: All source is available in Japanese, and hence sources were written in Japanese | guages as below : *1 15357z DIBERBEL ﬁf@%%@%ﬁé’&ﬁ’éizr Lt D EE,
B 20214 | (CREBDT = 21— XA > MERIESS (2023) | %)

CRRHEO/\GEREDBEME (2021) | *4 [FZ1—XA> NEERORES
’WJrlﬁE’E*ﬁl 1§%E§"‘SI (2023) UDE‘:
R TS

[BESEE THISFER ﬂ&éﬁ‘t{ﬂ@mm (T3 Eid)’

80

OFFRETETH (2025) . [R5

3 ﬁﬂi@ﬁ”lillﬁt‘ FBRHEM (2019) | [HEEREENS2E)
D&l (RITIESER 2022-2023) | %Fﬁ%ﬁ“}%&b*&l}??

B (2023) &, B35 [HMSEHSIEIL

ZHEE [20235FEALM - YEARHE] (C

R - BRT— 9/\ 2] (CRRHMDBEE DS
FIBEOTUR &M REBEDEE] it
@m; (BAR) 38 EHOBREAN—L2 (2023) . TEHR

2023) RUMURE

(2024) RUIEEZE - X7

zy . RTILE (2024) RUREEH (2024) |
CEDTELEFH (2022)
« KERATEAT S — [KER
(DR (ATMEK 2023) DAST, *1
HMEFEFREAAD (FEE) |

Za—TIVRERS (B12) |

Estimated number of cloudcams
per location*!

Approx. 4 units
Approx. 10 units
Approx. 4 units
Approx. 10 units
Approx. 5 units
Approx. 1 units
Approx. 10 units
Approx. 3 units
Approx. 3 units
Approx. 1 units
Approx. 10 units
Approx. 3 units
Approx. 4 units
Approx. 1 units
Approx. 50 units

*2 [REHME [DISERMETBIREM (CRBMOMAES MR (2024) |
FAiDSiE(La’yLT%J’HSE.%Z}!DIEU(é:ﬂfeﬂ&{’??é[{%@ﬁiwD%kFE.(LDL\‘(J (CEe#koD) (F> /) (F RO (2024) .
*5 B 1328 NIRRT EZTHEY
*7 HREREE F2023¢7§§%§L

32
A SCHOTFRER (2024) RULSHHEL (2024) |
'ﬂjiaﬂmiﬁfﬁ'.ﬁ\??%r’ﬁ@g%#yi (2024) | *13 —HEIEAT> S 3 > BIBERS [DHH6FET> S 3 B ATHERME | (CRBOT> >3 >R (2024) |

#8 (2023 12
FAIEHRECRESHESRRS] ([ Ei&z(DII//\ S_RIEH (2023) . 15 —RHELEA BATHERRA [ (AREN] 2EAT« AEILEE Q023FEIRBI) | [CEMDAT 1 AL (2023F)

1—R | (CEEHOKE - K5 (2021) |
EA [BEERESER D5 FER (20234) | (CRBOBBSBEHAEE (2023)
CEERET MREPTEBERTMOE LS (HIHSF4A1R) | ORERR (
*14 —REEEABART LAR—5 —

ion units)
Approx. 5.62m
Approx. 8.80m
Approx. 1.73m
Approx. 0.51m
Approx. 1.50m
Approx. 2.21m
Approx. 2.60m
Approx. 5.98m
Approx. 0.50m
Approx. 5.56m
Approx. 2.77m
Approx. 0.78m
Approx. 0.49m
Approx. 0.77m
Approx. 0.52m
Approx. 40.34m

*3RPHEREA [BIB3FERAHT YR
SCEBRIEA [HIBEEHAREE

RETAERS (HSFD) | (CRBMONIMEEIN SOZE T
& (CEEHOTIS - 1215 (2024) RUWMIRT & —HEESR (2024) RUABYIRTZ> 59—
E+ZEHNRO KBRS (2024) RO SRR (2024) D

© Safie Inc.

Potential number of cloudcams

units
units
units
units
units
units
units
units
units
units
units
units
units
units
units
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. 11 EESBE [DISEE
e 120224

| 42



Consolidated balance sheet

(¥ thousand)
(Assets)

End Dec 2024

Current assets

Cash and deposits 6,799,232
Accounts receivable — trade 2,235,019
Electronically recorded monetary claims 12,600
Merchandise 789,745
Other 413,504
Allowance for doubtful accounts /\4,995
Total current assets 10,246,326
Non-current assets
Property, plant and equipment 487
Investment and other assets 776,675
Total non-current assets 777,163
Deferred assets 598
Total assets 11,024,087

End Mar 2025

5,848,498
2,158,543
12,600
1,179,565
577,298
/5,185
9,771,319

731
711,930
712,662

1,156
10,485,139

(Liabilities)

Current liabilities
Accounts payable —trade
Current proportion of long-term borrowings
Income tax payable
Provision for bonuses
Other
Total current liabilities

Non-current liabilities
Long-term borrowings
Other
Total non-current liabilities

Total liabilities

Net assets
Shareholders’ equity

Share capital
Capital surplus
Retained earnings
Treasury shares
Total shareholders’ equity

Accumulated other comprehensive income

Valuation difference on available-for-sale
securities

Foreign currency translation adjustment

Total accumulated other comprehensive income
Share acquisition rights
Non-controlling interests
Total net assets

Total liabilities and net assets

End Dec 2024

1,094,652
1,656
75,450
186,480
1,050,281
2,408,521

892
45,507
46,399

2,454,920

5,617,220
8,102,602
/5,194,555
N216
8,525,050

12,478

3,238
9,240
12,720
22,156
8,569,167
11,024,087

End Mar 2025

1,043,151
1,656
27,699
33,062
813,625
1,919,194

340
38,767
39,107

1,958,301

5,619,220
8,104,602
/5,258,937
A233
8,464,651

6,269

2,092
4,177
18,851
39,156
8,526,837
10,485,139

© Safie Inc. |
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Reconciliation table for adjusted operating profit

2020 2021 2022 2023 2024 2025

(million)

Operating profit A147 Al111 6 132 63 31 A56 Al115 A218 A384 A281 A398 Al182 A256 A399 A252 A99 A203 A64 A214  A20

+) stock-based
compensation 0 0 0 0 0 0 0 0 0 5 6 6 6 8 10 8 8 11 13 12 15
expense

+) depreciation of
intangible assets 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
arising from M&A

+) temporary
expenses

Adjusted operating

profit Al47 Al111 6 132 63 31 A56 Al115 A218 A379 A275 A391 Al176 A247 A389 A244 A90 A191  A50 A201 59
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Disclaimer

B This document has been prepared solely for the purpose of disclosing relevant information regarding Safie group (referred to herein as the “Group",
"we" or "us"). This document does not constitute an offer to sell or the solicitation of an offer to buy any security in the United States, Japan or any

other jurisdiction.

B This presentation material includes forward-looking statements that express expectations of future results. These forward-looking statements

nou non nou nou nou

include, but are not limited to, expressions such as "believe”, "anticipate”, "plan”, “"develop a strategy”, "expect”,

noou

project”, “forecast” or “have the
potential” and other similar expressions that explain our future business activities, results, events and circumstances. Forward-looking statements
are based on the intentions of our management based on the information that is available to them at the time of such statements. Therefore, these
forward-looking statements are dependent on various risks and uncertainties, and actual results may significantly differ from the results expressed

or implied in the forward-looking statements. Accordingly, you should not place undue reliance on the forward-looking statements.

m  We are not under any obligation to change or correct the forward-looking statements according to new information, future events or other

discoveries.

B Any information pertaining to companies other than us or that was derived from any third-party source identified in this presentation material is
cited from publicly-available information. We have not independently verified the accuracy or appropriateness of such information and are not able

to guarantee the accuracy of such information.
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For inquiries, please contact Safie IR at ir@safie.jp

Details on Safie Inc.’s as below

Sustainability initiatives: https://safie.co.jp/csr/

IR website: https://safie.co.jp/en/ir/

’Sa Fie © Safie Inc. | 46
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