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To Whom It May Concern December 26, 2025

Company Name ROBOT PAYMENT Inc.
Representative President & CEO Kenya Kiyoku
(Stock code: 4374 TSE Growth Market)
Contact Director Executive Officer Sota Kuno
(TEL +81 3-5469-5780)

Notice Regarding Inclusion in
‘Examples of Initiatives by Growth Market Listed Companies Valued by Investors”

ROBOT PAYMENT, Inc. (Head Office: Shibuya-ku, Tokyo; Representative Director, Executive Officer & CEO: Kenya
Kiyohisa; Securities Code: 4374; hereinafter referred to as “the Company”) hereby announces that a portion of the
materials from the “Long-Term Management Strategy Aimed at Dramatic Future Growth (Business Plan and Matters
Concerning Growth Potential),” which was disclosed on October 10, 2025, has been included in the publication titled
“Examples of Initiatives by Growth Market Listed Companies Valued by Investors,” released by the Tokyo Stock
Exchange on December 26, 2025. The Company will continue to strive to meet the expectations of investors by
enhancing transparent information disclosure and strengthening continuous communication.

For further details, please refer to the link below:

https://www.jpx.co.jp/english/news/1020/vkOkhi000000ghsd-att/vkOkhi000000ghvd.pdf
Source: Tokyo Stock Exchange, “Examples of Initiatives by Growth Market Listed Companies Valued by Investors” (December 26, 2025)
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Past disclosures and market reactions have been carefully analyzed, and growth strategies and

e o
.&. disclosure content have been updated based on identified issues. Opportunities for direct communication
Investors’ with retail investors have been actively created. These initiatives that focus on dialogue with investors
Views help to enhance investors’ understanding of the company and build trust.
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To break away from being a 'low-growth, unattractive company,
we established clear 'Criteria for Growth Investments."

Despite two upward revisions, stock price peaked at ¥3,000 and then declined.

Why has the revenue growth rate stagnated? Long-Term Management Strategy
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Reconsidering Market Perceptions and Formulating a Long-Term Management Strategy
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i Updated growth strategy after identifying issues from
- Y an investor perspective by conducting a detailed review
vl of past disclosures and stock performance
(Investors’ expectation #1)
Source: ROBOT PAYMENT INC. Long-Term Strategy for | Future Growth: lizing CPS and Rel Offensive Initiatives (Business Plan and Growth Potential) (October 10, 2025)

https://ssl4.eir-parts.net/doc/4374/ir_material for fiscal ym3/188646/00.pdf? fsizeQMWSSNn
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https://www.jpx.co.jp/english/news/1020/20251226-02.html
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1) Capital Allocation Standard Based on Prior-Year Operating CF

With no allocati dards under the profit-
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policy, growth investment was minimal.

We have now set clear operating CF allocation standards in line with net asset growth.
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Presented the criteria for capital allocation, clearly
stating the policy to prioritize growth investments such
as M&As and CVC when net assets are at a low level.
Also clarified the criteria used to evaluate growth
investment decisions. (Investors’ expectations #1 & #3)
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03_Long-Term Management Strategy
2) Investment Decision Standard with Defined Payback Period

New Businesses

Businesses

Investments will be made based on clear standards.

Investment Decision Criteria

Years until annual operating CF turs positive : within 5 years
Years until cumulative operating CF turns positive : within 10 years

Existing Years until annual operating CF turns positive © within 3 years

Years until cumlative operating CF turns positive : within 5 years

Years until eumulative operating CF exceeds goodwill
within goodwill amartization period (generally 5 years)
Goodwill: ess than 40% of net assets

Years until unrealized gains exceed investment amount < within 5 years
Investment targets: must create synergy with our businesses
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Source: ROBOT PAYMENTINC. Long-Term Management Strategy for Exponential Future Growth—Realizing CPS and Relaunching Offensive Initiatives (Business Plan and Growth Potential) (October 10, 2025)
https://ssld.eir-parts.net/doc/4374/ir_material for fiscal ym3/188646/00.pdf? fsi=eQMWSSNn
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Held regular meetings to answer questions from retail investors

and later published a summary of the Q&As on the website.

Additionally, expanded engagement with investors by accepting

direct inquiries to people in charge of IR via the official LINE

account, thereby promoting better understanding of the company.

(Investors’ expectation #6)
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Note: The disclosure documents shown in this slide are available in

Japanese only.

Source: ROBOT PAYMENT INC. (Left) [Q&A Session for the Third Quarter Financial Resdlts for the Fiscal Year Ending December 2025] ROBOT PAYMENT INC. (4374) IRLive https://www.youtube.com/watch?v=4iSiln1miks

(Right) Summary of QA from the Third Quarter Financial Results Briefing for Individual Investors for the Fiscal Year Ending December 2025 htty
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<Company Profile>

43740/140120251125508436 pdf.

Company Name: ROBOT PAYMENT Inc. (Stock code: 4374 TSE Growth Market)
Address: 4F, No.15 Arai Building, 6-19-20 Jingumae, Shibuya, Tokyo, Japan

Established: October 2000
Representative: President & CEO Kenya Kiyoku

Corporate Website: https://www.robotpayment.co.jp/

Service List: https://www.robotpayment.co.jp/service/

V¥V Information is distributed via Email Newsletter and Official LINE Account

Email Newsletter

Real-time notifications of all timely disclosures and PR information

End


https://www.robotpayment.co.jp/
https://www.robotpayment.co.jp/service/

Registration: https://www.magicalir.net/4374/mail/

Official LINE Account

Major press releases (with commentary), event information, and seminar announcements
Direct chat-based inquiries with IR representatives

Registration: https://lin.ee/keiczv9

[Inquiries Regarding This Release]

ROBOT PAYMENT Inc.
Contact Person: IR Office, Kikuchi

Email: ir@robotpayment.co.jp



https://www.magicalir.net/4374/mail/
https://lin.ee/keiczv9
mailto:ir@robotpayment.co.jp

