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FY2 025  1st  Quarter  Results  (Ending  December)

Sales for Q1 increased by 19.2% year-on-year, accompanied by substantial 
increase in operating profit

Net Sales

Gross Profit

SG&A
Expenses

YoY Change
1Q FY2025 

Results
1Q FY2024 

Results

Operating 
Profit

Net Profit

FY2025 Forecast
FY2025 

Achievement Rate

3,150

2,822

2,211

611

422

23.7%

24.0%

23.4%

26.2%

26.5%

Unit: 
Million JPY

+19.2％

+13.0％

748

677

627

564

+23.8％517448

+38.3%160116

+39.6%11280

(Note) All figures are in millions of yen and are rounded off to the nearest million yen.
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KPI Highlights

（Note 1） ARR: Abbreviation for "Annual Recurring Revenue." Calculated by multiplying the recurring revenue in March 2025 (total of revenue generated continuously over the service usage period) by 12 (annualized).
（Note 2） Recurring Revenue Ratio: The proportion of recurring revenue included in product sales in March 2025.
（Note 3） Customer Unit Price: Monthly recurring revenue per account as of the end of March 2025 (excluding initial fees from monthly sales).
（Note 4） Churn Rate (amount-based): The monthly churn rate calculated as "recurring revenue lost from customers who canceled during the month ÷ total recurring revenue at the beginning of the month," averaged      
from January to March 2025.

98.0％

0.68％

0.76％

97.9％

98.6％
BillingManage

ment Robo

Subscription 
Pay

BillingManage
ment Robo

Subscription 
Pay

Recurring Revenue Ratio
（Note2）

Churn Rate (Monthly / 
Amount-Based) （Note4）

9,489AC 25,641JPY

8,548AC

943AC

17,032円

104,768円
BillingManage

ment Robo

Subscription 
Pay

BillingManage
ment Robo

Subscription 
Pay

Number of Accounts (AC) Customer Unit Price （Note3）

Customer unit price hit an all-time high, and ARR is approaching 3 billion yen.

0.72％

2,971
million JPY

1,778million JPY

1,193million JPY
BillingManage

ment Robo

Subscription 
Pay

ARR（Note1）
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FY2025 1st Quarter
Results
(Ending December)
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Revenue Trend (Quarter ly)

(Note) Recurring revenue refers to revenue that is generated on a regular basis, excluding initial setup fees from total sales

Recurring revenue led the way, resulting in a 19.2% year-over-year increase in total 
sales

（Net Sales / Unit: Million JPY)

469 515 547 586 607 660 695 723 732 

491 
538 

575 
610 627 

678 
714 742 748 

0

100

200

300

400

500

600

700

800

900

23/12 1Q 23/12 2Q 23/12 3Q 23/12 4 24/12 1Q 24/12 2Q 24/12 3Q 24/12 4Q 25/12 1Q

Spot

Recurring

+19.2%
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Operating Profit  Trend (Quarterly)

Operating profit grew 38.3% year over year, marking a new quarterly record.

(Operating profit / Unit: Million JPY)

35

68
78

49

116 116

148

99

160

0

50

100

150

200

250

23/12 1Q 23/12 2Q 23/12 3Q 23/12 4Q 24/12 1Q 24/12 2Q 24/12 3Q 24/12 4Q 25/12 1Q

+38.3%
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Balance Sheet

vs End of 
FY2024Unit: Million JPY

End of FY2024
End of 1Q 
FY2024

Capital Stock

Other Net Assets

Total Net Assets

Current Liabilities

Non-current Liabilities

Total Liabilities

Current Assets

Non-current Assets

Total Assets

End of 1Q 
FY2025

1,146

1,005

141

5,461

5,456

5

6,607

6,016

592

940

764

175

4,636

4,599

37

5,575

4,884

692

871

771

99

5,864

5,864

0

6,734

6,211

523

-275

-234

-42

+402

+407

-5

+127

+195

-68
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About Deposits  (Cash Flow Overview)

The sales proceeds from our customers are first received by us from various payment providers such as banks and 
credit card companies. These funds are held by us for up to 50 days before being remitted to our customers. This 
is because the payment cycle between us and the payment providers is typically “closing on the 15th, paid at the 
end of the month” or “closing at month-end, paid on the 15th of the following month,” whereas the disbursement 
cycle between us and our customers is generally “closing at month-end, paid at the end of the following month” 
or “closing at month-end, paid on the 20th of the second following month.”

15day

Month 
End

N Month, 1st–
15th

N month (N+1)month
1day

Sales 
proceeds are 
deposited at 
the end of N 

month.

N Month, 16th–
End

Sales proceeds 
are deposited 
on the 15th of 
(N+1) month.

(N+1) 
Month, End

Note: Payment to client companies is made at the end of the following month.
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About Deposits  ( Impact on the Balance Sheet)

While sales proceeds from our customers remain temporarily with us, both cash 
and deposits received increase on our balance sheet. Once the funds are remitted 
to our customers, cash and deposits received decrease accordingly.

Cash①
Deposits received

Other Assets

Other Liabilities & 
Net Assets

Assets

Cash②

Liabilities ＆ Net 
Assets

Other Assets

Other Liabilities & 
Net Assets

Assets
Liabilities ＆ Net 

Assets

When deposits are retained

If deposits were not retained

Cash②
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About Equity  Ratio

Equity Ratio

12.7%

Adjusted Equity 
Ratio

65.0%

Equity 858million

Total 
Assets

6,734million

Formula: Equity ÷ Total 
Assets = 12.7%

Equity 858million

Total
Assets

6,734million

Formula: Equity ÷ (Total 
Assets − Deposits) = 65.0%

Deposits 5,414million

Note: Based on the summary results of financial statements for the fiscal year ended March 2024, published by the Tokyo Stock Exchange, Inc.

This level is higher than the 
average of 32.9% for all listed 
companies in the information 
and communication industry 

Deposits arise when 
proceeds from payments are 
received by our company 
from settlement providers, 
and we then remit the funds 
to the customer (merchant).

Excluding the impact of deposits inherent in our business model, our adjusted 
equity ratio stands at 65.0%.Currently, we have no long-term borrowings under 
non-current liabilities, allowing us to maintain high financial stability in our 
operations. Going forward, we aim to leverage our equity to achieve long-term 
stable growth and pursue flexible business development.
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FY2025 1st Quarter Results
by Business Segment 

(Ending December)
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FY2025 1st Quarter Segment Results

Subscription Pay

14
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Subscr iption Pay Revenue Trend (Quarter ly)

Transaction volume maintained strong momentum, resulting in customer unit price 
increase, a year-over-year Q1 growth of +18.9%.

(Note) : Revenue from Subscription Pay excludes transaction volume processed via CAT terminals within the Payment Business.

（Revenue / Unit: million yen）

291 317 341 362 371 
408 424 445 441 

300 
327 

354 
371 379 

417 434 
455 450 

0

100

200

300

400

500

600

23/12 1Q 23/12 2Q 23/12 3Q 23/12 4Q 24/12 1Q 24/12 2Q 24/12 3Q 24/12 4Q 25/12 1Q

+18.9%
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Subscr iption Pay Key KPI Trends ① (Quarter ly)

Customer unit price increased year over year, and the number of accounts also 
increased steadily.

(Note) Customer unit price: Monthly recurring revenue per account (as of the end of the quarter, excluding initial fees from monthly sales)

（Number of Accounts Trend） （Customer unit price / Unit: Yen）

Customer Unit Price (Note 1) Trend Number of Accounts

6,942 
7,268 

7,553 
7,769 7,898 

8,253 8,350 8,487 8,548 

0

2,000

4,000

6,000

8,000

10,000

23/12

1Q

23/12

2Q

23/12

3Q

23/12

4Q

24/12

1Q

24/12

2Q

24/12

3Q

24/12

4Q

25/12

1Q

14,387 14,668 
15,125 

16,029 
15,162 

16,341 

17,381 
17,792 

17,231 

0

3,000

6,000

9,000

12,000

15,000

18,000

21,000

23/12

1Q

23/12

2Q

23/12

3Q

23/12

4Q

24/12

1Q

24/12

2Q

24/12

3Q

24/12

4Q

25/12

1Q

+8.2%
+13.6%
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Key KPI Trends for  Subscr iption Pay (Quarter ly)

Transaction volume and number of transactions remained strong momentum

Transaction Volume Trend Transaction Count Trend 

38,565 

42,155 
44,528 

48,452 
49,934 

53,779 
56,009 55,726 55,600 

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

23/12
1Q

23/12
2Q

23/12
3Q

23/12
4Q

24/12
1Q

24/12
2Q

24/12
3Q

24/12
4Q

25/12
1Q

3,263 
3,358 

3,551 

3,842 
3,961 

4,146 

4,479 

4,154 4,084 

0

1,000

2,000

3,000

4,000

5,000

23/12
1Q

23/12
2Q

23/12
3Q

23/12
4Q

24/12
1Q

24/12
2Q

24/12
3Q

24/12
4Q

25/12
1Q

（Unit: thousand transactions)（(Unit: million yen)

+11.3% +3.1%
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FY2025 1st Quarter Segment Results

Billing Management Robo

18
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Bil l ing Ma na gement  R obo  R evenue  Trend (Q ua rte r ly)

Due to increase in customer unit price and new customers, 
net sales rose +21.8% year over year 

（Net sales / Unit: million yen)

178 198 206 224 236 252 271 278 291 

185 
205 215 

233 242 
257 

277 285 295 

0

50

100

150

200

250

300

350

23/12 1Q 23/12 2Q 23/12 3Q 23/12 4Q 24/12 1Q 24/12 2Q 24/12 3Q 24/12 4Q 25/12 1Q

Spot Revenue

Recurring Revenue

+21.8%



81,598 83,831 81,355 

87,216 
90,438 93,575 

101,619 
100,348 

104,768 

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

110,000

120,000

23/12

1Q

23/12
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23/12
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23/12
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24/12
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24/12
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24/12
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25/12

1Q
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Higher customer unit price for newly acquired customers drove 15.8% YoYo increase in overall customer unit price.
New customer acquisition also remained strong, with the total number of accounts up by 5.0% YoY.

Key KPI  Trend s  fo r  B i l l ing Ma na gement  R obo  
(Quarter ly )

（Note 1: Customer Unit Price refers to the monthly recurring revenue per account at the end of the quarter, excluding initial fees from the monthly sales amount.)

Account Count TrendCustomer Unit Price (Note 1) Trend

(Customer Unit Price / Unit: JPY)

759 
806 

851 867 
896 914 925 936 941 

0

200

400

600

800

1,000

23/12

1Q

23/12

2Q

23/12

3Q

23/12

4Q

24/12

1Q

24/12

2Q

24/12

3Q

24/12

4Q

25/12

1Q

+5.0%＋15.8%
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Key KPI  Trend s  fo r  B i l l ing Ma na gement  R obo  ②
(Quarter ly )

Both invoice amount and number of invoices issued increased steadily year over year

Number of Invoices Issued TrendInvoice Amount Trend

Number of Invoices Issued Trend (Unit: thousand invoices)（Invoice Amount Trend (Unit: million yen)）

137,445 

164,268 162,951 

184,225 181,193 184,428 186,187 
191,772 

222,323 

0

30,000

60,000

90,000

120,000

150,000

180,000

210,000

240,000

270,000

300,000

23/12
1Q

23/12
2Q

23/12
3Q

23/12
4Q

24/12
1Q

24/12
2Q

24/12
3Q

24/12
4Q

25/12
1Q

893 

976 989 
1,055 

1,123 1,141 
1,176 

1,293 1,296 

0

200

400

600

800

1,000

1,200

1,400

1,600

23/12
1Q

23/12
2Q

23/12
3Q

23/12
4Q

24/12
1Q

24/12
2Q

24/12
3Q

24/12
4Q

25/12
1Q

+22.7%
+15.4%
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Business Highlights
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Steady progress on both existing and new initiatives

2025 Business Policy 1Q 2025 Progress

P r o g r e s s  o n  t h e  2 0 2 5  B u s i n e s s  P o l i c y

Existing 
Initiatives

Factoring for SaaS

New 
Initiatives

• Building a credit evaluation framework to 
expand receivables acquisition

• Strengthening lead generation via VC networks

Subscription Pay 
Professional

• Functionality expansion for targeted industries

• Strengthening support operations to prevent 
churn

• Expansion into industry-specific factoring 
businesses

• Exploration of new business models to "break 
down barriers" (e.g., supply chain finance, 
promotional services)

New Services

• Strengthening SEO traffic via marketing 
initiatives

• Promoting use among registered members and 
continued CRM efforts

1click Postpay

• Strengthen sourcing through leveraging 
personal networks

M&A

• Promoting use among 1click Postpay users

• Establishing marketing strategies
1click Early Pay

• Formed a business alliance with Quants Inc. 
(credit guarantee company) 

• Approached VC events

• Designed development plans based on user 
interviews

• Strengthened user touchpoints through CS and 
identified operational issues

• Explored factoring using credit guarantee 
companies

• Continued exploration of business development 
for promotion services

• Continued optimal actions

• Direct outreach to top-tier customers via 
newsletters

• Strengthened engagement through 
participation in executive communities, etc.

• Promoted via partners

• Challenged domains not yet covered by 
Subscription Pay
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T o p i c :  C o l l a b o r a t io n

ROBOT PAYMENT begins Joint Research with Associate Professor Shunpei Iwao of 
Keio University

URL：https://www.robotpayment.co.jp/biz/news/146

Toward Solving Social Issues in B2B Transactions, ROBOT PAYMENT has begun joint research with Associate Professor Shunpei Iwao from the 
Faculty of Business and Commerce at Keio University (hereafter “Professor Iwao”), aiming to address social challenges in commercial 
transactions.
The initiative promotes collaborative research focused on expanding the core business and building out a broader portfolio including supply chain 
and accounts receivable optimization, with the goal of strengthening the competitiveness of Japanese companies.

Overview

The joint research aims to resolve the structural 
barriers in B2B transactions caused by three 
factors: “customs,” “inefficiencies,” and “credit 
risk.” By combining Professor Iwao’s extensive 
knowledge in business and finance with Robot 
Payment’s operational expertise, the research will 
explore:
・Optimal design of factoring’s role in supply chain 
finance
・Research on behavioral science-based 
strategies to optimize collection performance
・Development of advanced and fraud-resistant 
credit risk evaluation models for deferred 
payments

https://www.robotpayment.co.jp/biz/news/146
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Our services, "Subscription Pay" and "Billing Management Robo", received the highest ranking of “Leader” for the 9th consecut ive term in the 
ITreview Grid Award 2025 Winter, hosted by ITreview, a B2B IT/SaaS product review platform operated by ITcloud Inc.

T o p i c : Subscr ip t ion  Pay & Bi l l ing Management Robo

Double “Leader” Award for 9 Consecutive Terms 
in the “ITreview Grid Award 2025 Winter”

リリースサイトURL：https://www.robotpayment.co.jp/biz/news/136

“Billing Management 
Robo” was awarded 

“Leader” in the Invoice 
and Quotation Creation 

Software category, while 
“Subscription Pay” 
received “Leader” 
recognition in the 

Subscription Management 
Systems, Payment Agency 

Services, and Online 
Payment categories.

https://www.robotpayment.co.jp/biz/news/136
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T o p i c :  Factor ing

ROBOT PAYMENT and Quants Form Strategic Alliance to Expand the Factoring 
Market by Combining AI Credit Scoring and Guarantees

リリースサイトURL：https://www.robotpayment.co.jp/biz/news/149

ROBOT PAYMENT has entered into a strategic partnership with Quants Corporation, a Fintech firm providing AI-based credit screening and 
related technologies, led by CEO Mitsuteru Higashiko and headquartered in Minato-ku, Tokyo. The collaboration aims to integrate AI credit scoring 
with guarantee services to enhance risk mitigation in our factoring offerings, particularly addressing default risk.

Future Outlook

Through this partnership, we aim to 
promote the adoption of factoring services 
and related financial solutions. By 
mitigating credit risk, we can create an 
environment where even startups and 
small-to-medium-sized enterprises 
(SMEs)—which typically struggle to secure 
credit lines—can secure funding for growth 
investments with confidence. This opens 
up new application areas for our services.
Ultimately, this initiative will help facilitate 
smoother B2B transactions, supporting the 
growth of Japanese SMEs and contributing 
to the revitalization of the economy.

https://www.robotpayment.co.jp/biz/news/149
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T o p i c :  MaruNage Robo for  Invo ic ing

Fast DOCTOR Case Study – Built a System that Handles Triple the Invoice Volume 
Without Increasing Staff

リリースサイトURL：https://www.robotpayment.co.jp/biz/news/159

"MaruNage Robo for Invoicing" is a corporate invoice outsourcing service that aims to free businesses from the burden of routine invoicing tasks 
by handling credit checks, invoice creation and delivery, payment matching, and dunning operations.

Company: Fast DOCTOR Inc.

Company 
Overview

Operates one of Japan’s largest 
medical support platforms, “Fast 
DOCTOR.”

Challeng
es Before 
Impleme
ntation

Managed accounts receivable 
with Excel while manually 
reconciling bank deposits.
Additional burden from calling or 
visiting customers with 
outstanding payments.

Effects 
After 

Impleme
ntation

Streamlined tasks including 
invoice issuance, delivery, debt 
collection, and payment 
reconciliation.
Also reduced mental burden on 
staff by introducing a 100% 
accounts receivable guarantee.

https://www.robotpayment.co.jp/biz/news/159
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Major  Expense Trends (Ful l -Year)
Aligned with the mid-term management policy to generate profit

Investments are executed in line with our expense strategy

Advertising & Promotion Expenses Salaries & Benefits Development Expenses

• Continue prioritizing cost-
effectiveness and focus on 
awareness and digital ads 
with targeting capabilities

• Increased compared to the 
previous quarter due to 
strengthened high-class hiring 
for key positions and 
enhancements to the customer 
success structure

• Moderate increase along with 
business expansion

• Promote productivity-focused 
development while controlling 
costs, advancing both feature 
development and quality 
improvement

88 
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Employee Count by Job Function

（注1）従業員数は就業人員であります、（アルバイト・パートタイマーを含み、派遣社員、業務委託を除く。）

33
42 42 42 39 45 45 44 46 42 46 47 45

19

24 23 24 24
21 19 22 21 28 25 25 2617

21 26 27 26 26 27 29 31
35 38 40 40

27

26 26 28
27 26 28

29 29
27 27 29 30

96

113 117 121
116 118 119

124 127
132 136

141 141

22/12

1QEnd

22/12

2QEnd

22/12

3QEnd

22/12

4QEnd

23/12

1QEnd

23/12

2QEnd

23/12

3QEnd

23/12

4QEnd

24/12

1QEnd

24/12

2QEnd

24/12

3QEnd

24/12

4QEnd

25/12

1QEnd

Sales Marketing/CS Engineer Admin

Recruitment Optimized in Line with HR Strategy



Regarding the Handling of This Material

T h i s  m a t e r i a l  i n c l u d e s  s t a t e m e n t s  r e g a r d i n g  f u t u r e  o u t l o o k s .  T h e s e  s t a t e m e n t s  
a r e  b a s e d  s o l e l y  o n  i n f o r m a t i o n  a v a i l a b l e  a t  t h e  t i m e  o f  p r e p a r a t i o n  a n d  d o  n o t  
g u a r a n t e e  f u t u r e  r e s u l t s .  F u r t h e r m o r e ,  t h e s e  s t a t e m e n t s  i n h e r e n t l y  i n v o l v e  r i s k s  
a n d  u n c e r t a i n t i e s .  P l e a s e  b e  a w a r e  t h a t  a c t u a l  o u t c o m e s  m a y  d i f f e r  
s i g n i f i c a n t l y  f r o m  t h o s e  f o r e c a s t s  d u e  t o  c h a n g e s  i n  t h e  e n v i r o n m e n t .
F a c t o r s  t h a t  m a y  i n f l u e n c e  a c t u a l  r e s u l t s  i n c l u d e ,  b u t  a r e  n o t  l i m i t e d  t o ,  
d o m e s t i c  a n d  i n t e r n a t i o n a l  e c o n o m i c  t r e n d s ,  a s  w e l l  a s  i n d u s t r y  m o v e m e n t s  
r e l e v a n t  t o  o u r  c o m p a n y .
A d d i t i o n a l l y ,  i n f o r m a t i o n  c o n t a i n e d  i n  t h i s  m a t e r i a l  t h a t  p e r t a i n s  t o  e n t i t i e s  
o t h e r  t h a n  o u r  c o m p a n y  h a s  b e e n  c i t e d  f r o m  p u b l i c  s o u r c e s ,  a n d  w e  h a v e  n o t  
i n d e p e n d e n t l y  v e r i f i e d  t h e  a c c u r a c y  o r  a p p r o p r i a t e n e s s  o f  s u c h  i n f o r m a t i o n ,  n o r  
d o  w e  g u a r a n t e e  i t .
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