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The status of corporate governance at AEON Fantasy Co., Ltd. is as follows.

I. Basic Views on Corporate Governance, Capital Structure, Corporate Attributes and Other Basic Information

1. Basic Views UPDATED

AEON Fantasy’s Purpose, “Inspiring enthusiasm in every child so that there is a smile on every face”, is an evolution of our original corporate policy.
Our vision, which is based on our Purpose and indicates the direction we will take to achieve our Purpose is to be “A ‘Smile-Generating Company’
continuously creating bustling spaces filled with ‘enthusiasm & joy.” We are engaged in sustainability management as a corporation that contributes to
a sustainable society and enhances corporate value. We recognize corporate governance as one of our most important management issues in
achieving these objectives and we are working to build an effective corporate governance structure.

Basic Approach to Corporate Governance

1. We set AEON'’s Basic Principles and our purpose, “pursuing peace, respecting humanity, and contributing to local communities, always with the
customer’s point of view as its core,” as a guideline for all our corporate activities.

2. We strive to actively engage in dialogue with customers and stakeholders and we proactively disseminate information to achieve appropriate
collaboration.

3. We ensure transparency and fairness in decision-making through appropriate and clear information disclosure.

4. Our Board of Directors indicates growth strategies and management plans based on our management philosophy, supports prompt and bold
decision-making, and provides a high level of supervision of effectiveness, to ensure our sustainable growth and to increase our corporate value.
5. We are committed to promoting sustainable management as the core of our corporate activities. We aim to be a company that contributes to a
sustainable society and enhances corporate value, and we have established a sustainability policy and set specific initiatives and numerical targets
to enhance the effectiveness of our sustainability management.

6. We incorporate feedback and input received through constructive dialogue with shareholders and use them for our sustainable growth and to
enhance our corporate value.

For details, please refer to our website.
Basic Policy on Corporate Governance
https://www.fantasy.co.jp/company/en/ircontent/corporategavernance/corporategavernance_01.html

[Reasons for not implementing Principles of the Corporate Governance Code]

The Company implements the principles of the Corporate Governance Code.

[Disclosure in Accordance with the Principles of the Corporate Governance Code] UPDATED

[Supplementary Principle 1.2.4 Electronic Voting]

AEON Fantasy recognizes the need to develop an environment that facilitates the exercising of voting rights and to provide information in English
for overseas shareholders, depending on the composition of institutional investors and other shareholders, and we have been posting English
translations of our convening notices on our website since FY 2016. In FY2021, we enabled electronic exercising of voting rights via the Internet.
In FY2022, we began using an electronic voting platform.

[Principle 1.4 Cross-Shareholdings]

(1) Policy on Cross-Shareholdings

AEON Fantasy’s basic policy is not to hold cross-shareholdings unless we recognize the significance of holding them for our Company.

(2) Exercising of Voting Rights for Shares Held as Cross-Shareholdings

We decide whether to approve the exercising of voting rights of cross-shareholdings for each proposal, taking into consideration the cross-holding
company’s medium- to long-term corporate value and shareholder return and its management situation.

[Principle 1.7 Related Party Transactions]

AEON Fantasy has established the following system to ensure transactions with officers or major shareholders do not infringe on the interests of the
Company or our shareholders.

- We clearly state that competitive transactions and conflicts of interest between the Company and our Directors must be approved by the Board of
Directors in principle, in accordance with the Companies Act. We follow strict procedures, such as excluding Directors who have a special interest in
a transaction from voting on resolutions relating to that transaction.

- We regularly verify the existence of transactions with Directors, Audit and Supervisory Board Members, and major shareholders.

[Supplementary Principle 2.3.1 System for Sustainability from the Perspective of Increasing Corporate Value]

Under our medium-term management plan (FY2021 to FY2023), announced in 2021, the Group has embarked on sustainability management by
incorporating ESG perspectives into the core of our corporate activities.

In 2022, we established our Purpose, which is a sublimation of our original corporate policy, and we formulated a Sustainability Policy, which outlines
the direction of our sustainability management. In addition, we identified materialities for the sustainable growth of the Company, and as of the date
of filing of this Corporate Governance Report, we have established a total of five materialities: three social (S), one environmental (E), and one
governance (G) materiality. In order to increase the effectiveness of our response to these materialities, we have set up cross-functional teams that
include Directors and Executive Officers for each materiality in an effort to regularly manage progress and enhance the effectiveness of our
sustainability management. We have established a Sustainability Committee as an advisory body to the Board of Directors in order to manage the
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progress of our sustainability management numerical targets and initiatives. The Committee is chaired by the President and Representative Director
and one-third or more of its members are outside experts. The Committee discusses and reports on matters referred to it by the Board of Directors.
Cross-departmental teams, called “Sustainability Clubs” have been established as subordinate organizations under the Sustainability Committee for
each materiality identified to study and implement specific initiatives. Each Club is led by personnel responsible for the next generation, and sets
specific indicators and targets for its activities.

[Supplementary Principle 2.4.1 Ensuring Diversity in the Promotion of Core Human Resources]

We recognize that our people are the driving force behind our growth. Based on this recognition, particularly as a global company with operations
overseas, we view the promotion of Diversity, Equity and Inclusion that leverages diverse values as an important strategy for achieving sustainable
growth, and we are actively advancing related initiatives.

We actively recruit and appoint talented individuals regardless of gender, nationality, age, or career background.

At present, we have one female Executive Officer and one female president of an overseas subsidiary, one of whom is a foreign national. We are also
strengthening our efforts to secure specialized talent needed to support business diversification, including IT, creative, maintenance, and accounting
professionals. In FY2025, we hired nine mid-career employees.

We also place a strong emphasis on the employment of persons with disabilities and have established an environment in which employees with
disabilities can work with confidence on a long-term basis. Through workplace tours and work-experience programs at our stores, we help alleviate
applicants' concerns and support recruitment. We also provide post-hire support through interviews and consultations, as well as support from external
counselors. As a result, retention rates have improved, and we continue to maintain an employment rate that significantly exceeds the statutory
employment rate.

As a result of these diversity promotion initiatives, including the above measures, in addition to obtaining the Platinum Kurumin Mark in 2023 and
Platinum Eruboshi certification in 2024, we received the Minister of Economy, Trade and Industry Award at the 14th Most Valuable Company in Japan
Awards in 2024. Our double certification as both Platinum Kurumin and Platinum Eruboshi was a first within the AEON Group.

We will continue not only to secure diverse talent but also to create a workplace environment in which all employees can thrive.

<Percentage of section managers and above who are female in Japan and overseas>

Target: 50.0% by 2030
Actual: 49.1% in 2025

[Principle 2.6 Roles of Corporate Pension Funds as Asset Owners]

AEON Fantasy is a member of the AEON Corporate Pension Plan. This fund is managed to secure, over the long term, the total returns
considered necessary, within an acceptable range of risk, for the purpose of reliably paying pension benefits and making lump-sum payments to
beneficiaries into the future. In light of the pension fund’s financial status, the fund determines and periodically reviews the policy asset mix after
listening to the opinions of outside experts. The fund has established an Asset Management Committee, which selects investment products and
monitors fund performance quarterly, and decisions are made by the Board of Representatives so as to maximize the interests of beneficiaries
and appropriately manage conflicts of interest. The Asset Management Committee also includes the Chief Financial Officer and external experts.

[Principle 3.1 Full Disclosure]
(1) The Company has disclosed our management philosophy, basic strategies and medium-term management plan on our website and in our financial
results briefings.

Management philosophy: https://www.fantasy.co.jp/company/companyinfo/identity/ (Japanese only)

Basic Strategies: https://www.fantasy.co.jp/company/ircontent/management/management 02.html (Japanese only)

Medium-Term Management Plan: https://www.fantasy.co.jp/company/en/ircontent/management/management_02.html
(2) Our basic policy on corporate governance is described in the Basic Approach section of this report.
(3) Remuneration for Directors is determined by the Board of Directors based on the findings of a voluntary Nomination and Remuneration
Advisory Committee, chaired by an Outside Director and comprising a majority of Outside Directors, which reports its discussions to the Board of
Directors. See Disclosure of Policy on Determining the Amount of Remuneration and the Calculation Methods later in this report for our policy on
determining remuneration, etc.
(4) The voluntary Nomination and Remuneration Advisory Committee reports the results of discussions regarding candidates for Director, that take
into consideration their work experience, character, insight, ability, and health, in addition to their understanding of the Company’s management
philosophy and management policies, to the Board of Directors, and the Board of Directors makes decisions on candidates. The voluntary
Nomination and Remuneration Advisory Committee, reports the results of its discussions regarding candidates for Audit and Supervisory Board
Member, that take into consideration their wealth of knowledge and experience in various fields, and their ability to appropriately fulfill their role while
maintaining objectivity and neutrality, to the Board of Directors, and the Board of Directors makes decisions on candidates following discussion by
and consent from the Audit and Supervisory Board.
(5) The reasons for the election and dismissal of Directors and Audit and Supervisory Board Members are disclosed in the Notice of the Ordinary
General Meeting of Shareholders and other documents.

[Supplementary Principle 3.1.2 Disclosure and Provision of Information in English]

We have been proceeding with the disclosure and provision of information in English, taking into consideration the current composition of our
shareholders and the effects of such disclosure and provision. We recognize the need to provide information in English for overseas investors
in the future, and we have disclosed our “Financial Results” and “Supplementary Materials” in English for the fiscal year ended February 28,
2022. We also disclosed our “Corporate Governance Report” in English. Since April 2025, we have been working to disclose information in
English in a timely manner.

[Supplementary Principle 3.1.3 Disclosure of Sustainability Initiatives and Investments in Human Capital and Intellectual Property]

Based on changes in society and in the environment surrounding children, we have repeatedly considered the social role expected of corporations
and, in 2022, we evolved our corporate philosophy, which has guided us since our founding, into our "Purpose," by incorporating a stronger
commitment to our social significance. At the same time, in order to realize our Purpose and become a company that contributes to a sustainable
society while enhancing corporate value, we established a Sustainability Policy, identified five materialities, and built an implementation and promotion
management system. To promote sustainability management as an important management priority, we have established a Sustainability Committee
as an advisory body to the Board of Directors. Under the Committee, we have established implementation organizations corresponding to each
materiality, known as Sustainability Clubs. By setting specific initiatives and numerical targets and managing progress against them, we are enhancing
the effectiveness of our sustainability management. The five materialities we have identified are:

1. Contributing to the future of children

2. Creating an organization in which employees can thrive

3. Deepening communication with local communities

4. Realizing a decarbonized society, a circular economy, and biodiversity conservation

5. Strengthening corporate governance

In particular, we recognize that addressing issues such as climate change is an important management challenge that will have a significant impact on
the lives of our customers, including future generations of children, as well as on regional economies and the sustainability of society. Going forward,
in addition to reducing electricity consumption and promoting initiatives through our business activities as part of our decarbonization efforts based on
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the AEON Decarbonization Vision 2050, we will continue to provide disclosures in line with the recommendations of the Task Force on Climate-related
Financial Disclosures (TCFD), which encourages companies to disclose information on climate-related risks and opportunities. We will also strive to
enhance our disclosures in accordance with international standards established by the International Sustainability Standards Board (ISSB) and
corresponding domestic standards.

In addition, we will continue to promote internal awareness of these policies and initiatives and build broad-based trust with society through dialogue
with stakeholders, including institutional investors and shareholders.

With respect to human capital, we recognize that our people are the driving force behind our sustainable growth and that human resource
development is of critical importance. We aim to develop individuals who can respond proactively to day-to-day changes, grow together with those
around them, and achieve results as a team. We believe that the smiles of our Fantasy People (all those who work at AEON Fantasy), who are our
most important asset, are the source of the smiles of children and their families, and we will continue to foster an organization in which employees

can thrive.

We consider an ideal educational system to be one that "respects diverse values while providing opportunities to acquire the management skills
required for each position and the specialized knowledge necessary for each role, thereby contributing to improvements in the Company's productivity
and competitiveness through the development of individuals who can think and act independently and continue to grow," and we have expanded our
programs year after year. In particular, with the aim of enhancing on-site capabilities so that we can provide better services to all customers, we place
a strong emphasis on position-based training programs for employees in their current roles. Furthermore, as part of executive development, in FY2025
we launched opportunities for executive officers and candidates for future executive positions to engage in cross-boundary learning through interaction
with external professionals, with the aim of deepening their management knowledge and accelerating the Company's growth.

In addition to company-sponsored training, we have established a system that enables employees who are motivated to pursue self-development to
learn independently regardless of their position or employment status (the AEON Fantasy Self-Development Program). The Company covers the full
cost of participation, and many employees voluntarily apply for and attend courses to acquire the skills necessary for their work.

We also launched career development support initiatives in 2025. We currently employ three nationally certified career consultants, who take the lead
in conducting training programs for new graduates and mid-career hires, as well as career consultations for younger employees, thereby fostering a
culture that supports autonomous career development.

In addition, to create an organization in which employees can thrive, one of our materialities, we conduct engagement surveys and are working to
create a rewarding workplace for each and every Fantasy Person.

As we expand our business fields, we are also working to protect our intellectual property by promptly applying for trademark registration both in Japan
and overseas. We consider our original products and characters to be important assets that differentiate us from our competitors and are therefore
proactively expanding the development of original products while also engaging in branding activities through our original characters. Furthermore, we
have positioned productivity improvements through digital transformation (DX) as a key initiative under our medium-term management plan and are
focusing on system investments. We have launched a new membership program to enhance customer relationship management (CRM) and will
continue striving to reduce workloads and improve operational efficiency through the introduction of systems and devices.

[Supplementary Principle 4.1.1 Roles and Responsibilities of the Board of Directors]

We have established Regulations of the Board of Directors and we have stipulated matters to be deliberated by the Board of Directors in
accordance with laws and regulations, etc. as matters to be referred to the Board of Directors. We have also established Occupational
Responsibility and Authority Regulations and clarified the scope of the management team’s execution of duties, and we have put a framework in
place to ensure that these rules and responsibilities are constantly reviewed in response to organizational changes, etc.

[Supplemental Principle 4-1-3 Formulation of A Succession Plan for the CEO, etc.]

The Board of Directors deliberates and determines succession plans for Directors, including the Representative Director and President, and Audit
and Supervisory Board Members following deliberations by advisory committees such as the Nomination and Remuneration Committee. We then
accelerate their training by dispatching potential successors to the Aeon Group’s management training programs and other programs, as well as
recommending such individuals to our own management development program, AEON Fantasy Top Seminar, which we introduced in 2020.
<AEON Fantasy Top Seminar>

AEON Fantasy Top Seminar is the highest level training program we offer, with the President as the dean and participants selected from senior
management. The program employs experts and entrepreneurs as lecturers who can teach about the real world, and its mission is to teach “the
management knowledge required of managers so they acquire the ability to think things through, implement, and be aware as a manager” and to
nurture “leaders to make proposals to solve management issues.” We take about a year to develop senior management who will lead the next
generation.

[Supplementary Principle 4.2.2 Formulation of a Basic Policy for Sustainability Initiatives and Supervision of Investment in Human Capital and
Intellectual Property]

We have established a Sustainability Policy and priority issues (materialities) through discussions with the management team, which we
disclosed on April 8, 2022. We also established a Sustainability Committee, chaired by the President and Representative Director, which serves
as an advisory body to the Board of Directors and reports the state of initiatives to the Board of Directors. We allocate human resources and
investment domestically and internationally under the supervision of the Board of Directors, based on our business portfolio strategy.

[Supplemental Principle 4.3.4 Use and Supervision of Internal Audit and Internal Control Departments by the Board of Directors]

To promote compliance and risk management we have assigned a department to be in charge of compliance, an internal audit department, and a
department to be in charge of internal controls and we have established an Internal Control Committee that is chaired by a Representative
Director. We have also built a system to maintain compliance management in cooperation with the internal audit department and Audit and
Supervisory Board Members. The state of the Internal Control Committee, the state of company-wide internal controls, and the appropriateness of
business processes are regularly reported to the Board of Directors, which confirms the operational system. As part of our efforts to build
company-wide management, we have appointed a risk management officer to conduct surveys of the current state of risks surrounding the
Company and to identify and evaluate risks. Based on the outcome of the surveys, we work to implement prioritized measures, develop
regulations, etc., and establish an internal management system.

[Principle 4.8 Effective Use of Independent Outside Directors]
AEON Fantasy has appointed three Independent Outside Directors who meet the qualifications for Independent Directors defined by the Tokyo Stock
Exchange, and we have enabled discussions based on their independent and neutral opinions at meetings of the Board of Directors.

[Supplementary Principle 4.8.3 Independent Outside Director Appointment Ratio at Prime Market Listed Companies with a Controlling Shareholder]
AEON Fantasy has appointed three Independent Outside Directors who meet the qualifications for Independent Directors defined by the Tokyo
Stock Exchange, and we have enabled discussions based on their independent and neutral opinions at meetings of the Board of Directors. In
addition, at least one-third of Independent Outside Directors appointed are independent from the controlling shareholder. Significant transactions
that conflict with the interests of the controlling shareholder and minority shareholders are deliberated by a special committee consisting of
independent officers. The special committee is not a standing committee, rather meetings are held as and when incidents occur.

[Principle 4-9 Independence Standards and Qualification for Independent Outside Directors]

We have prepared our own Standards for Independence of Outside Directors based on standards established by law and by the Tokyo Stock
Exchange, and we appoint candidates for Independent Outside Director based on deliberation and consideration by the Board of Directors.
Please refer to Other Matters Relating to Independent Directors below for the Independence Standards for Outside Directors.

[Supplementary Principle 4.10.1 Establishment of a Nomination and Remuneration Advisory Committee Predominantly Made Up of Independent
Outside Directors]



Our Independent Outside Directors coordinate with the Board of Directors and play an important role in the decision-making process. We
established a Nomination and Remuneration Advisory Committee in 2019. At present, the Nomination and Remuneration Advisory Committee is
composed of one internal and three external members and the Committee is structured to provide gender and other diversity and skills
perspectives. The Nomination and Remuneration Advisory Committee further strengthens the objectivity and transparency of the selection,
evaluation, and decision-making process relating to the nomination and remuneration for Directors and Audit and Supervisory Board Members.

[Principle 4.11 Preconditions for Ensuring the Effectiveness of the Board of Directors and the Audit and Supervisory Board]

The Board of Directors has an overall balance of knowledge, experience, and abilities to effectively fulfill its roles and responsibilities. The Audit and
Supervisory Board has appointed one member who is a certified public accountant and who has a wealth of experience and broad insight in
accounting and auditing services, and one member who is an attorney, to ensure the effectiveness of the Board of Directors.

[Supplementary Principle 4.11.1 Approach to the Overall Balance of the Board of Directors]

To ensure the effectiveness of the Board of Directors, the Board is currently composed of eight Directors. The Board of Directors is well-balanced,
with individuals who have in-depth knowledge of the Company’s business, individuals who have knowledge, experience, and expertise in finance,
financing and accounting, IT, risk management, and legal compliance, as well as women and individuals with a wealth of new business and
international experience. The Board of Directors is composed of an appropriate balance of internal Directors who are familiar with the Company’s
business and Independent Outside Directors who supervise the management team, including Directors, from an independent and objective
standpoint.

[Supplementary Principle 4.11.2 Concurrent Service by Directors and Audit and Supervisory Board Members]

The Company’s Directors and Audit and Supervisory Board Members, including Outside Directors and Outside Audit and Supervisory Board
Members devote the time and effort necessary to appropriately fulfill their respective roles and responsibilities, and keep their concurrent positions
within reasonable limits. The Company discloses the state of material concurrent positions held by Directors and Audit and Supervisory Board
Members annually in our Business Report and other disclosure documents in the Notice of the Ordinary General Meeting of Shareholders.

[Supplementary Principle 4.11.3 Evaluation of the Effectiveness of the Board of Directors]

The Board of Directors of the Company has analyzed and evaluated the effectiveness of the Board of Directors. The results of the analysis and
evaluation are summarized below.

1. Overview of the process of evaluating the effectiveness of the Board of Directors

(1) The Board of Directors established the following evaluation categories it deemed necessary to assess the effectiveness of the Board of Directors
and conducted a questionnaire of Directors and Audit and Supervisory Board Members.

(Questionnaire evaluation categories)

1) Composition of the Board of Directors

2) Operation of the Board of Directors

3) Provision of Information to Independent Outside Officers

4) Evaluation of overall effectiveness

(2) The Board of Directors Secretariat compiled the results of the questionnaire based on the evaluation of each Director and Audit and Supervisory
Board Member.

(3) The Board of Directors held discussions on each issue based on the results.

2. Results of the evaluation of the effectiveness of the Board of Directors
(1) Summary of scores
(Average of scores for each evaluation category)
*Scores are set on a 5-point scale.

1) Composition of the Board of Directors (average score: 4.0) (previous evaluation: 4.1)

2) Operation of the Board of Directors (average score: 4.0) (previous evaluation: 4.0)

3) Provision of Information to Independent Outside Officers (average score: 3.7) (previous evaluation: 3.7)

4) Evaluation of overall effectiveness (average score: 4.2) (previous evaluation: 4.1)
(2) Summary of evaluation results
The results for all categories exceeded the midpoint of the rating scale. The evaluation of overall effectiveness also received a high rating. As
future challenges, we recognize the need to further develop strategic agendas for growth based on the Medium-Term Management Plan and
to enhance discussions regarding issues affecting overseas subsidiaries.

3. Initiatives to address issues identified in the previous fiscal year
The principal initiatives undertaken in response to issues identified in the previous fiscal year are as follows:
» Throughout the year: Strategic matters were incorporated into the annual Board agenda and discussed by the Board of Directors.
» December: Directors and Audit and Supervisory Board Members participated in compliance training.
» December: Outside Directors and Outside Audit and Supervisory Board Members visited a new-format store in Japan and exchanged views on
future developments.
« February: Directors visited subsidiaries in Vietnam and Thailand and conducted store inspections and exchanges of views.
In addition, through advance briefings on agenda items and the use of off-site meetings, we were able to secure sufficient time for deliberations.

4. Future Initiatives for the Board of Directors
Based on the issues identified through the Board effectiveness evaluation we will undertake the following initiatives to further enhance the
effectiveness of the Board of Directors:
(1) Consideration of measures to enhance the diversity of the Board of Directors
Consideration of the composition of Independent Outside Directors
(2) Discussions on strategic agendas for growth based on the Medium-Term Management Plan
(3) Enhancement of discussions regarding issues affecting overseas subsidiaries
(4) Enhancement of information provided to Outside Directors and Audit and Supervisory Board Members
(5) Identification and discussion of risks associated with inaction

[Supplemental Principle 4.13.3 Internal Audit Department Collaboration with the Board of Directors]

Our internal audit department exchanges information and collaborates with Directors and Audit and Supervisory Board Members as appropriate.
The content of audits conducted by the Internal Audit Department is reported to the Board of Directors and the Audit and Supervisory Board as
appropriate. We have established a system capable of responding as necessary in which the Administration Supervisory and General Affairs
Group has been put in charge of communicating and coordinating between Outside Directors, Outside Audit and Supervisory Board Members and
the Company.

[Supplementary Principle 4.14.2 Training Policy for Directors]

We continuously provide Directors and Audit and Supervisory Board Members with the training and development opportunities necessary for them to
fulfill their roles and responsibilities, including training on compliance and corporate governance. During the past year, Directors and Audit and
Supervisory Board Members participated in compliance training for officers. We also provide Outside Directors and Outside Audit and Supervisory
Board Members with opportunities to visit stores in Japan and overseas to deepen their understanding of the Company's business.

[Principle 5.1 Policy for Constructive Dialogue with Shareholders]



We have established a Basic Policy on Constructive Dialogue with Shareholders and we have established a system to promote constructive dialogue
with shareholders, in which the department in charge of investor relations serves as the point of contact for dialogue with shareholders.

Basic Policy for Constructive Shareholder Dialogue

(1) We will proactively engage in constructive dialogue through our IR activities to build good relationships with our shareholders and investors.

(2) The department in charge of investor relations will take the lead in shareholder dialogue activities, aiming for organic collaboration with the Finance
and Accounting Department and the General Affairs Department to ensure constructive dialogue.

(3) When a shareholder requests an individual meeting, we will agree to the meeting if it is deemed that doing so will contribute to the

sustainable growth of the Company and the medium- to long-term enhancement of our corporate value.

(4) In addition to hosting twice yearly regular financial results briefings for our shareholders and investors, we will also provide opportunities for
briefings through small meetings as necessary.

(5) Presentation materials from our financial results briefings will be available on our website.

(6) The opinions we obtain through dialogue with our shareholders and investors will be reported to and discussed by the Board of Directors and
Management Committee, and the results of these discussions will be reflected back into future dialogue with shareholders and investors.

(7) When engaging in dialogue with our shareholders, to ensure equality between shareholders when handling undisclosed material information, in
compliance with the Financial Instruments and Exchange Act and any related acts, and to ensure the control of insider information, we will manage the
undisclosed information based on the Regulations on Internal Information Management and Insider Trading.

[Supplementary Principle 5.1.1 Shareholder Meetings with Senior Management, Outside Directors or Audit and Supervisory Board Members]

We have developed a system for meeting with shareholders in an appropriate manner, and the Representative Director and President, or Directors
and IR staff meet with shareholders who visit the Company, to a reasonable extent, to address their needs. When a shareholder requests a meeting
with senior management, Outside Directors or Audit and Supervisory Board Members, we agree to such meetings if we determine that dialogue will
be conducted from the perspective of contributing to our sustainable growth and medium- to long-term enhancements in our corporate value.

[Action to Implement Management That is Conscious of Cost of Capital and Stock Price]

Content of Disclosure UPDATED Disclosure of Initiatives (Update)
Availability of English Disclosure UPDATED  Available

Date of Disclosure Update UPDATED May 28, 2026

ExplanationUPDATED
The Company estimates its cost of capital using the Capital Asset Pricing Model (CAPM). We estimate our cost of equity at
approximately 10% to 12% and our weighted average cost of capital (WACC) at approximately 7% to 9%. We recognize these figures
as the minimum level of return expected by shareholders and will strive to achieve an ROE that consistently exceeds our cost of capital
over the medium to long term.
Although we continue to implement structural reforms following the decline in earnings during the COVID-19 pandemic and the
deterioration in earnings caused by the economic slowdown and intensifying competition in our China business, we recognize financial
soundness as a challenge, with an equity ratio of 12.2% and a D/E ratio exceeding 4.0x in the fiscal year ended February 2026.
Meanwhile, both the consolidated business and domestic business achieved record highs in net sales, operating income, and ordinary
income in the fiscal year ended February 2026.
To maintain a high level of ROE, we will improve net profit margins and asset turnover by reducing leverage through early cash-
generating businesses while investing in high-ROIC models.
Under the Medium-Term Management Plan (FY2026-FY2030), announced on April 9, 2026, we will continue to pursue growth in our
domestic business by actively expanding prize specialty stores and new playground formats that are expected to generate high capital
returns. In ASEAN countries, we will shift from a growth-focused strategy to a profitability-focused strategy. The capital allocation
framework presented in the Medium-Term Management Plan calls for approximately ¥80 billion in investments and the generation of
approximately ¥100 billion in operating cash flow. Based on this framework, we will improve our D/E ratio and equity ratio and
strengthen our financial position by reducing interest-bearing debt. At the same time, while prioritizing growth investments with high
capital efficiency, we will strive to provide stable shareholder returns. By FY2030, we aim to achieve consolidated net sales of ¥150.0
billion, an operating income margin of 10%, ROE of approximately 23%, and a D/E ratio of approximately 1.0x, thereby enhancing
corporate value.
We will continue to create opportunities for appropriate dialogue with institutional and individual investors and work to enhance the
quality of our disclosure materials.
For further details, please refer to the Medium-Term Management Plan (FY2026-FY2030), which is available on our website.
https://www.fantasy.co.jp/company/wp-content/uploads/2026/04/summary_20260409_MediumTermManagementPlan2030_en.pdf
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2. Capital Structure

Foreign Shareholding Ratio Less than 10%

[Major Shareholders]

Name or Company Name Number of Shares Percentage
Owned (%)

AEON CO., LTD. 11,963,581 60.48
The Master Trust Bank of Japan, Ltd. (Trust Account) 722,100 3.65
CACEIS BANK, LUXEMBOURG BRANCH / UCITS — FULL TAX 204,800 1.04
(Standing Proxy in Japan: Citibank, N.A., Tokyo Branch)
STATE STREET BANK AND TRUST COMPANY 505019 193,200 0.98
(Standing Proxy in Japan: Mizuho Bank, Ltd., Settlement & Clearing Services Department)
Custody Bank of Japan, Ltd. (Trust Account) 191,000 0.97
Fuji Co., Ltd. 114,998 0.58
AEON Financial Service Co., Ltd. 114,998 0.58
AEON Mall Co., Ltd. 114,988 0.58
BNP PARIBAS NEW YORK BRANCH — PRIME BROKERAGE CLEARANCE ACCOUNT 100,200 0.51

(Standing Proxy in Japan: The Hongkong and Shanghai Banking Corporation Limited, Tokyo
Branch, Securities Services Operations)

USBK NA JP I&W TS (Standing Proxy in Japan: MUFG Bank, Ltd.) 91,500 0.46

Name of Controlling Shareholder
(except for Parent Company)

Name of Parent Company AEON CO., LTD. (Listing: Tokyo, Code: 8267)

I Supplementary Explanation

3. Corporate Attributes

Listed Stock Market and Market Section Prime Market, Tokyo Stock Exchange
Fiscal Year End February
Type of Business Services

Number of Employees (consolidated) as
of the End of the Previous Fiscal Year More than 1,000

Sales (consolidated) as of the End of 10 billion yen or more and less than 100 billion yen
the Previous Fiscal Year

Number of Consolidated Subsidiaries as Fewer than 10
of the End of the Previous Fiscal Year

4. Guidelines for Policy to Protect Minority Shareholders in Conducting Transactions with Controlling Shareholder

The Company is a member of a corporate group consisting of its parent company, AEON CO., LTD. and AEON'’s consolidated subsidiaries and
equity method affiliated companies. AEON CO., LTD. our parent company, holds 63.17% (direct holding of 60.64%) of the voting rights in the
Company through the Group, including its subsidiaries. In the course of our business operations, the Company leases stores from AEON Retail
Co. Ltd., a subsidiary of AEON CO., LTD. When conducting transactions, the Company makes decisions on transactions based on reasonable
judgments after negotiations based on market prices, in the same way as when conducting general transactions. When conducting such
transactions, the Board of Directors strives to ensure that the interests of minority shareholders are not harmed by discussing transactions in
accordance with laws, regulations, and internal rules and confirming that the terms and conditions are equivalent to those of general transactions
before deciding whether to conduct the transactions. Going forward we will continue to maintain a system to protect minority shareholders.

5. Other Special Circumstances which May have Material Impact on Corporate Governance

The Company is a member of a corporate group consisting of its parent company, AEON CO., LTD. and AEON’s consolidated subsidiaries
and equity method affiliated companies. The core of our service business is the installation and operation of amusement facilities in shopping
centers in Japan, China, and ASEAN countries. As a member of the Aeon Group, we share AEON’s basic philosophy of, “Pursuing peace,
respecting humanity, and contributing to local communities, always with the customer’s point of view as its core” as our purpose of “nurturing



children’s enthusiasm to create a world full of smiles,” and we conduct daily business operations based on our own judgment. We strive for
sustainable growth, development, and improvements to our performance while maintaining a close cooperative relationship with AEON CO.,
LTD. and Aeon Group companies, while fully respecting each other’s autonomy and discipline. With regard to our management decision
making, the Board of Directors currently consists of eight Directors, three of whom are Outside Directors, and all three of the Outside
Directors are designated as independent officers. The Company is a company with an Audit and Supervisory Board, three of whose four
members are Outside Audit and Supervisory Board Members, of whom two are designated as independent officers. AEON CO., LTD., our
parent company, holds 63.14% (direct holding of 60.61%) of the voting rights in the Company through the Group, including its subsidiaries.
However, our daily business operating system, the supervision by Outside Directors of the Board of Directors, and our system of Outside
Audit and Supervisory Board Members on the Audit and Supervisory Board do not prevent us from making independent management
decisions and we recognize that a certain degree of independence from the parent company is ensured. We have established a Nomination
and Remuneration Advisory Committee, which consists of four members, three of whom are Outside Directors and is chaired by an Outside
Director to ensure independence and objectivity with respect to the appointment of Directors and their remuneration. Going forward we will
strive to protect minority shareholders by strengthening our governance structure.

The Policy on Governance of Listed Subsidiaries, established by our parent company AEON CO., LTD., states that AEON promotes integrated
group management while respecting the autonomous management of group companies, and we recognize that maximizing cooperation and
synergy with AEON Group companies will benefit minority shareholders.



Il. Business Management Organization and Other Corporate Governance Systems Relating to Decision-making,
Business Execution, and Management Oversight

1. Organizational Structure and Operations

Organization Form Company with Audit and Supervisory Board Members

[Directors]

Maximum Number of Directors 12
Stipulated in Articles of Incorporation

Term of Office Stipulated in Articles of 1 year

Incorporation

Chairperson of the Board President
Number of Directors 8
Appointment of Outside Directors Appointed
Number of Outside Directors 3
Number of Outside Directors 3

Designated as Independent Officers

I Outside Audit and Supervisory Board Members’ Relationship with the Company (1)

Name Attributes Relationship with the Comp.amy

a b c d e flg h i j| Kk
Mami Yamashita From another company
Chisaki Kusajima From another company A
Masahiko Saito From another company

* Categories for Relationship with the Company

* “o” when the Director presently falls or has recently fallen under the category; “00” when the Director fell under the

category in the past

* “e” when a close relative of the Director presently falls or has recently fallen under the category; “A” when a close

relative of the Director fell under the category in the past

Executive of the Company or its subsidiaries

Executive or non-executive director of a parent company of the Company

Executive of a fellow subsidiary company of the Company

A party whose major client or supplier is the Company or an executive thereof

Maijor client or supplier of the Company or an executive thereof

Consultant, accountant or legal professional who receives a large amount of monetary consideration or other property from

the Company besides compensation as a Director/Audit and Supervisory Board member

Major shareholder of the Company (or an executive of the said major shareholder if the shareholder is a legal entity)

Executive of a client or supplier company of the Company (which does not correspond to any of “d”, “e”, or “f”) (the Director

himself/herself only)

i Executive of a company, between which the Company and Outside Directors/Outside Audit and Supervisory Board
members are mutually appointed (the Director himself/herself only)

j Executive of a company or organization that receives a donation from the Company (the Director himself/herself only)

k Other

0 QO T QO
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I Outside Audit and Supervisory Board Members’ Relationship with the Company (2)

Name
Mami Yamashita o
Chisaki Kusajima o
Masahiko Saito o

Voluntary Establishment of
Committee(s) Corresponding to
Nomination Committee or
Remuneration Committee

Designation as
Independent
Director

Supplementary Explanation
of the Relationship

Chisaki Kusajima previously
served as an executive at SEGA
CORPORATION, one of the
Company’s major business
partners (period employed: 1988 to
2014). Transactions with SEGA
CORPORATION are standard
transactions that have no impact
on her independence.

Established

Reasons for Appointment

Mami Yamashita has been active as a
senior manager for many years, and
possesses an extremely abundant
amount of experience and knowledge
related to starting a business and
management. The Company appointed
her as an Outside Director as it deems
she will provide a high level of
guidance and advice regarding
overseas development and new
businesses, which are indispensable
for the future growth of the Company
as she has a high level of
understanding concerning international
business and an advanced ability to
analyze information in Japan and
overseas because of her experience
studying abroad and working at an
American investment bank.

Chisaki Kusajima has overseen a wide
range of IT-related operations for many
years, and has played a significant role
in the development of several systems.
Subsequently, she founded her own
business as an independent IT
consultant and has gained substantial
management experience and
knowledge. The Company appointed
her as an Outside Director as it deems
she will provide a high level of
guidance and advice regarding the
promotion of DX and business
expansion in the online field, which are
indispensable for the future growth of
the Company as she has a high level
understanding of the amusement
industry.

Masahiko Saito possesses abundant
experience and knowledge in
marketing and overseas business,
having previously been posted to the
US and subsequently to Asia, China,
and Oceania as Regional Head of
Product Marketing, before serving as
president of a local sales company in
Malaysia. He has also worked to
strengthen business management and
governance in foreign and domestic
subsidiaries, and has supported the
improvement of management issues at
each company. The Company believes
that Masahiko Saito will be able to
provide a high level of guidance and
advice on overseas expansion,
business diversification, and corporate
governance, which will be essential to
the Company’s future growth.

I Establishment of optional committees, members of the committees, and attributes of the chairperson of the committees




Optional
Committee
Corresponding
to the
Nomination
Committee

Optional
Committee
Corresponding
to the
Remuneration
Committee

Committee
Name

Nomination and
Remuneration
Advisory
Committee

Optional
Committee
Corresponding to
the Remuneration
Committee

Full-time Internal Outside Outside Committee
Total Members Directors Directors  Experts Other Chairperson
Number of
Members
y 0 1 3 0 0 O_utside
Director
I 0 1 3 0 O_utside
Director

I Supplementary Explanation




[Audit and Supervisory Board Members]

Establishment of Audit and Supervisory Established

Maximum Number of Audit and 4
Supervisory Board Members Stipulated
in Articles of Incorporation

Number of Audit and Supervisory Board 4
Members

I Cooperation among Audit and Supervisory Board Members, Accounting Auditors and Internal Audit Departments

At AEON Fantasy, Audit and Supervisory Board Members, accounting auditors, and the business audit office exchange opinions
from time to time and work together to monitor the state of the Group’s business operations, identify issues, point them out, and
make recommendations for improvement.

Appointment of Outside Audit and Appointed
Supervisory Board Members

Number of Outside Audit and 3
Supervisory Board Members

Number of Outside Audit and
Supervisory Board Members
Designated as Independent Officers

I Outside Audit and Supervisory Board Members’ Relationship with the Company (1)

Relationship with the Company*

Name Attribute albl cdle|lf|lg|h|i]|j|k|I|m
Masanori Kawaguchi From another company A A
Shigeji Sugimoto Certified public accountant
Shion Okamoto Lawyer

* Categories for Relationship with the Company
* “o” when the Director presently falls or has recently fallen under the category; “A” when the Director fell under the category in
the past

* “o” when a close relative of the Director presently falls or has recently fallen under the category; “A” when a close relative of the
Director fell under the category in the past

Executive of the Company or its subsidiaries

Non-executive director or accounting advisor of the Company or its subsidiaries

Executive or non-executive director of a parent company of the Company

Audit and Supervisory Board Member of a parent of the Company

Executive of a fellow subsidiary company of the Company

A party whose major client or supplier is the Company or an executive thereof

Maijor client or supplier of the Company or an executive thereof

Consultant, accountant or legal professional who receives a large amount of monetary consideration or other property from
the Company besides compensation as a Director/Audit and Supervisory Board member

Major shareholder of the Company (or an executive of the said major shareholder if the shareholder is a legal entity)

j Executive of a client or supplier company of the Company (which does not correspond to any of “f’, “g”, or “h”) (the Audit and
Supervisory Board Member himself/herself only)

k Executive of a company, between which the Company and Outside Directors/Outside Audit and Supervisory Board
members are mutually appointed (the Director himself/herself only)

I Executive of a company or organization that receives a donation from the Company (the Director himself/herself only)

m Other

oQ th0 Qa0 To



I Outside Audit and Supervisory Board Members’ Relationship with the Company (2)

Designation as
Independent
Director

Name Supplementary Explanation of Reasons for Appointment

the Relationship

Masanori Kawaguchi has been involved
in business management at Aeon
Forest Co., Ltd. for many years. He has
served in various posts in the area of
Administration and has contributed to
the growth and development of that
firm. The Company appointed him as an
Outside Audit and Supervisory Board
Member as it expects him to apply his
abundant experience and broad insight
to provide supervision of overall
management and valuable advice.
Shigeji Sugimoto has been involved in
accounting audit work over many years
Shigeji Sugimoto o | e as a certified public accountant at an
audit corporation. The Company
appointed him as an Outside Audit and
Supervisory Board Member as it expects
him to apply his abundant experience in
accounting audits and broad insight to
provide supervision of overall
management and valuable advice.
Shion Okamoto is an attorney at law in
Japan and the U.S., and has engaged
in projects in Japan and overseas,
Shion Okamoto o primarily M&A, corporate restructuring
and corporate legal affairs. In addition,
she has experience and knowledge
related to new business. The Company
appointed her as an Outside Audit and
Supervisory Board Member as it
expects her to apply her abundant
experience and wide-ranging
knowledge to provide supervision of
overall management and valuable
advice.

Masanori Kawaguchi previously
served as an executive of the
Company’s parent company,
AEON Co., Ltd., and as Director
of the Company'’s fellow
subsidiary companies, Aeon
Forest Co., Ltd., AEONBODY Co.,
Ltd., Laura Ashley Japan Co., Ltd.
and Reform Studio Co., Ltd.

Masanori Kawaguchi

[Independent Officers]

Number of Independent Officers 5

I Other Matters Relating to Independent Officers

[Standards for Independence of Outside Directors]

The Company has established the following independence requirements for Independent Directors (including candidates),
which are conditions for appointment. Independent Directors maintain the independence requirements set forth below after
assuming office, and their independence is verified by the Board of Directors based on these independence requirements when
assuming a key position.

1. Individuals who are not currently a Director (excluding an Outside Director), Audit and Supervisory Board Member
(excluding an outside Audit and Supervisory Board Member) or employee of the Company or its subsidiaries, and who have
not been a Director (excluding an Outside Director) or Audit and Supervisory Board Member (excluding an outside Audit and
Supervisory Board Member) of the Company or its subsidiaries during any of the past 10 business years.

2. Individuals who have not been a Director (excluding an Outside Director), Audit and Supervisory Board Member (excluding an
outside Audit and Supervisory Board Member), executive officer or corporate executive officer, or employee of the Company’s
parent company(*1) or fellow subsidiary company(*2) during any of the past five business years.

(*1) “Parent company” means a company, etc., that controls the organization (general meeting of shareholders and other similar
bodies) that determines the Company’s financial and operating or business policies.

(*2) “Fellow subsidiary company” means a company that has the same parent company as the Company.

3. Individuals who have not been a Director, Audit and Supervisory Board Member, executive officer or corporate executive
officer, or employee of a company that is a major shareholder of the Company(*) during any of the past five business years.

(*) “Major shareholder” means a company that holds 10% or more of the total voting rights.

4. Individuals who are not a Director, Audit and Supervisory Board Member, executive officer or corporate executive officer, or
employee of a major client(*) of the Company or its subsidiaries.

(*) A “major client” is a company whose payments or receipts from transactions with the Company or its subsidiaries
accounted for 2% or more of the consolidated net sales of the Company or the client (including its parent company and
significant subsidiaries) in the most recent business year or any of the past three business years.



5. Individuals who are not a trustee or other Director, Audit and Supervisory Board Member, executive officer or corporate
executive officer, or employee of a corporation or organization, etc. that has received large donations(*) from the Company or its
subsidiaries.
(*) A “large donation” means an amount exceeding the greater of either 10 million yen per year or 2% of the receiving party’s
consolidated sales or total revenue on average over the past three business years.
6. Individuals who are not a representative employee, employee, partner, or member of staff at a financial auditor of the
Company or its subsidiaries who has actually performed audit work for the Company or its subsidiaries during any of the past
five business years.
7. Individuals who are not a lawyer, certified public accountant, or consultant, etc. who receives a large amount of money(*) or
other assets from the Company or its subsidiaries other than officer remuneration.
(*) A “large amount of money” means an amount exceeding 10 million yen per year if an individual or the greater of either 10
million yen per year or 2% of the organization’s consolidated sales on average over the past three business years if an
organization.
8. Individuals who are not a spouse, relative within the second degree of kinship, cohabiting relative, or a person who shares
living expenses with a person who falls under any of the following:
(1) Director, Audit and Supervisory Board Member, or an important employee(*) of the Company or its subsidiaries
(2) A person who has been a Director, Audit and Supervisory Board Member, or important employee of the Company or its
subsidiaries during any of the past five business years
(3) A person whose appointment is restricted in items 2. to 7. above

(*) An “important employee” means a general manager or higher ranking employee.
9. Any Other individual whose independence when performing duties as an independent outside officer is not in doubt.

[Incentives]

IR s e ERE e Introduced Performance-linked remuneration and stock options

Supplementary Explanation

In May 2007, AEON Fantasy abolished its retirement benefit plan for officers, and limited remuneration, etc. to no more than
400 million yen. We also expanded the performance-linked portion of monetary remuneration to no more than 360 million yen
per year. In addition, the Company has decided to introduce stock-based remuneration stock options, with an annual value of
no more than 40 million yen per year and a maximum of 32,000 shares per year. The aim of stock-based remuneration is to
further raise the linkage between remuneration, etc. for Directors and the Company’s performance and share value, and to
share not only the benefits of stock price increases but also the risks of stock price decreases with shareholders, thereby
raising the awareness and morale of Directors to improve the Company’s performance and increase corporate value. This
plan was approved at the 11th Ordinary General Meeting of Shareholders.

Persons Eligible for Stock Options Internal Directors

Supplementary Explanation

In order to ensure independence with respect to remuneration, etc. for Outside Directors and Audit and Supervisory Board
Members, the Company has not adopted a performance-linked remuneration or stock-based remuneration stock options plan,
and only pays Outside Directors and Audit and Supervisory Board Members fixed monthly remuneration.

[Director Remuneration]

Status of Disclosure of Individual No disclosure for any Directors
Directors’ Remuneration

I Supplementary Explanation

The total amount of remuneration for Directors and Audit and Supervisory Board Members for the fiscal year ended February 28,
2026 is as follows:

Remuneration paid to Directors: 114 million yen
Remuneration paid to Audit and Supervisory Board Members: 22 million yen

Policy on Determining Remuneration .
Amounts and Calculation Methods Established
Thereof UPDATED



I Disclosure of Policy on Determining Remuneration Amounts and Calculation Methods

Remuneration for the Company's Directors is determined through a highly objective and transparent process whereby the
Nomination and Remuneration Advisory Committee, which is chaired by an Outside Director and comprised of a majority of
Outside Directors, deliberates on remuneration matters and reports its recommendations to the Board of Directors.
1. Remuneration Policy
(1) Principles and Objectives of the Remuneration System
- Directors of the Company shall continuously take on challenges and contribute to the sustainable growth of the Company
based on the Basic Principles.
- Directors of the Company shall receive remuneration commensurate with the roles expected of them and the degree of
achievement of management objectives.
(2) Basic Policy of the Remuneration System
- The remuneration system shall be designed to ensure a high degree of fairness and to earn the understanding and support of
stakeholders.
- The remuneration system shall be linked to the Company's performance and provide a strong incentive for the execution of
management strategy.
- Remuneration levels shall support the recruitment, retention, and motivation of management talent.
- The remuneration system shall be reviewed as appropriate in light of the Company's business environment and performance.
2. Directors’ remuneration
(1) Basic Remuneration
- Fixed monthly monetary remuneration shall be paid based on individual evaluations within the standard amount established for
each position.
(2) Performance-Based Remuneration
- Performance-based remuneration consists of company-wide performance remuneration and individual performance
remuneration. However, the President is evaluated based on company-wide performance and progress against the medium-term
management plan.
- Company-wide performance remuneration is calculated by applying a coefficient to the standard base amount for each position
based on the achievement level of consolidated performance indicators, primarily consolidated operating revenue, which reflects
overall business growth, and consolidated ordinary income and consolidated income before income taxes, which serve as key
indicators of profitability. Through this process, the amount is determined based on a comprehensive assessment of overall
performance.
- Individual performance remuneration is determined by applying a coefficient to the standard base amount for each position
based on an individual evaluation of achievement against targets linked to the medium-term management plan.
- The payment rate for performance-based remuneration is set at 100% of the base amount upon achievement of the targets
established at the beginning of the fiscal year and may vary between 0% and 200% depending on the Company's performance
and the individual's evaluation for the fiscal year.
- The proportion of performance-based remuneration in total cash remuneration, including basic remuneration, shall range from
25% to 45%, with the proportion increasing for more senior positions.
(3) Stock-Based Remuneration through Stock Options
- Stock acquisition rights are granted as stock-based remuneration through stock options that reflect business performance, with
the objective of strengthening the linkage between share price, business performance, and remuneration. By sharing with
shareholders not only the benefits of share price appreciation but also the risks associated with share price declines, the
Company seeks to enhance Directors' motivation to continuously improve business performance and increase corporate value.
- The number of stock acquisition rights granted shall be determined after the end of the fiscal year based on the same
performance indicators used for performance-based remuneration, applied to the standard allocation for each position.
(4) Remuneration for Outside Directors
- Outside Directors shall receive basic remuneration.
3. Process for Determining Directors’ Remuneration
(1) A Nomination and Remuneration Advisory Committee, chaired by an Outside Director and comprised of a majority of Outside
Directors, is established under the Board of Directors.
(2) The Nomination and Remuneration Advisory Committee discusses the policy for evaluating Directors' performance and
reviews the appropriateness of performance evaluations and the levels of basic and performance remuneration, and reports its
recommendations to the Board of Directors.
(3) Based on such recommendations, the Board of Directors resolves matters relating to the payment of basic and performance-
based remuneration and delegates the determination of the amount of remuneration for each Director to the Representative
Director and President. The delegated authority includes the amount of each Director's basic remuneration and the amount of
performance-based remuneration determined based on the performance of the business or functions for which the Director is
responsible.
END

[Support System for Outside Directors (Outside Audit and Supervisory Board Members]

Support for Outside Directors and Outside Audit and Supervisory Board Members is provided by the General Affairs Group.
When holding meetings of the Board of Directors, the Company takes necessary actions to ensure that appropriate decisions
can be made, such as providing advance explanations of agenda items.

2. Matters Relating to Functions of Business Execution, Auditing, Oversight, Nomination and Remuneration Decisions
(Overview of Current Corporate Governance System)

(1) The Company has eight Directors (including three Outside Directors). The Board of Directors meets once a month and holds
extraordinary meetings as necessary. The four Audit and Supervisory Board Members also attend meetings. Each Director
deliberates and resolves statutory matters to be resolved and matters to be discussed as stipulated in the Regulations of the
Board of Directors, and actively exchange opinions, including active opinions and advice from Outside Directors and Audit and



Supervisory Board Members, to strengthen management supervisory functions and internal control functions.
(2) The Company has established a Management Meeting to deliberate and report on important matters other than matters mostly
proposed by the Board of Directors. The Management Meeting consists of Executive Directors, full-time Audit and Supervisory
Board Members, and general managers, and meets once a month to engage in lively discussions by actively exchanging opinions,
thereby enabling prompt decision-making and information sharing.
(3) The Company is a company with Audit and Supervisory Board Members and the Company has four Audit and Supervisory
Board Members (including three Outside Audit and Supervisory Board Members). The Audit and Supervisory Board meets
once a month and holds extraordinary meetings as necessary. At Audit and Supervisory Board meetings, each Audit and
Supervisory Board receives reports on and discusses and resolves important matters relating to audits. Full-time Audit and
Supervisory Board Members attend meetings of the Board of Directors and other important meetings related to the execution
of business and are entitled to make necessary statements and inspect records of meetings and important documents, such
as approval documents, at any time. Audit and Supervisory Board Members exchange information as appropriate with the
internal audit department and the accounting auditor, and strive for highly effective audits.
(4) The Company has appointed Deloitte Touche Tohmatsu LLC to perform accounting audits in accordance with the
Companies Act and the Financial Instruments and Exchange Act. The names of the certified public accountants who performed
audits during the current fiscal year and the assistants involved in the auditing services are as follows:
- Name of the Certified Public Accountant who performed the audit

Kentaro Ishiyama, designated member with limited liability and managing member

Daisuke Igarashi, designated member with limited liability and managing member
- Accounting and auditing service assistants:

15 certified public accountants, 34 others

3. Reasons for Adoption of the Current Corporate Governance System

The Company is a company with an Audit and Supervisory Board and the Company has appointed three Outside Directors and
three Outside Audit and Supervisory Board Members. The Company clearly separates management decision-making, business
execution, supervision, and management oversight functions and has adopted the current system in the belief that the Audit
and Supervisory Board, Outside Directors, and Outside Audit and Supervisory Board Members provide objective and neutral
management oversight functions. Going forward the Company will to undertake initiatives to strengthen the management
oversight function and work to further enhance corporate governance.



Early Dispatch of Convocation Notice
for the General Meetings of
Shareholders

Scheduling Meetings to Avoid Peak
Meeting Days

Allowing Electronic Exercise of Voting
Rights

Participation in Electronic Voting
Platform and Other Initiatives to
Enhance the Environment for the
Exercising of Voting Rights by
Institutional Investors

Providing Convocation Notice
(Summaries) in English

2. IR Activities

Regular Investor Briefings for Analysts
and Institutional Investors

Posting of IR Materials on Website

Establishment of Department and/or
Manager in Charge of IR

Other

Stipulation of Internal Rules for

Respecting the Position of Stakeholders

Implementation of Environmental
Activities, CSR Activities etc.

Development of Policies on Information
Provision to Stakeholders

lll. Implementation of Measures for Shareholders and Other Stakeholders

1. Measures to Vitalize the General Shareholder Meetings and Facilitate Smooth Exercise of Voting Rights

Supplementary Explanations

We dispatched the convocation notice 25 days prior to our 2026
General Meeting of Shareholders.

We held our general meeting of shareholders on May 21, 2026.

We allow shareholders to exercise their voting rights by postal mail or via the
Internet when not present on the day of the meeting, and a notice to that effect
is included in the convocation notice.

We adopted an electronic voting platform from the General Meeting of
Shareholders in 2022.

The Company provided an English version of our convocation notice (narrow
defined and reference documents).

Explanation by
Representative
Supplementary Explanations

The Company holds briefings on interim and full year
financial results, and simultaneously streams video of the
briefings on our website.

Held

The Company posts the latest information makes past
financial statements available in our library.

The Company has established the Management Strategy
Office as the dedicated department in charge of IR.

The Company holds individual meetings with institutional
investors as well as briefing sessions for individuals as
appropriate, and posts videos of these meetings on our
website in an effort to promote timely and fair disclosure.

3. Measures to Ensure Due Respect for Stakeholders

Supplementary Explanations

All employees, including officers, endeavor to comply with corporate ethics by
clarifying the standards of conduct to be followed with respect to customers, local
communities, society, business partners, shareholders, and employees, based on
Aeon’s Foundational Ideals established by the Aeon Group.

The Company actively promotes social contribution and environmental preservation
activities, is engaged in the following activities to continuously raise our corporate value
and contribute to local communities as a good corporate citizen.

- Earthquake reconstruction support activities

- Child support activities

- Environmental conservation activities

The Company is aware that disclosing information is an important management issue,
and that the proper disclosure of easy-to-understand information is necessary for
obtaining understanding from stakeholders. In addition to disclosures required by laws
and regulations, we will proactively disclose information deemed important to
stakeholders (includes non-financial information) via our website.



IV. Matters Related to the Internal Control System

1. Basic Views on Internal Control System and the Progress of System Development

The Company has established the following Basic Policy on the Establishment of an Internal Control System in accordance with
Article 362, Paragraph 4, Item 6 of the Companies Act and Article 100 of the Ordinance for Enforcement of the Companies Act.
1. System to ensure that the execution of the duties of Directors and employees of the Company and its subsidiaries complies
with laws, regulations, and the Articles of Incorporation

(1) The Company and its subsidiaries work to build better community relations and fulfill our social responsibilities as a
corporation and thoroughly ensure that our Directors and all employees comply with Aeon’s Foundational Ideals, which
emphasizes compliance management.

(2) The Company has established an internal control committee, chaired by the Representative Director, to promote compliance
and risk management and we have built a system to maintain compliance management in cooperation with the internal audit
department and Audit and Supervisory Board Members.

(3) The Company participates in our parent company’s internal reporting system, and matters concerning the Company are
reported to the relevant officers of the Company, and serious matters are reported to the Board of Directors and the Audit and
Supervisory Board, as well as to the Audit and Supervisory Board of the parent company.

2. System to retain and manage information concerning the execution of duties by the Company’s Directors

(1) The minutes of each meeting are prepared and kept by the secretariat in accordance with internal regulations, and the
decision-making documents related to decisions by Directors are properly kept and managed by the department in charge of
administration. These important documents are available for inspection by Directors at all times.

(2) The Company properly manages information in accordance with internal rules such as the Information Security Management
Rules and the Personal Information Security Management Rules, and reviews the rules in a timely manner.

3. Rules and other systems concerning the Company’s management of the risk of loss

(1) The Company has appointed an employee in charge of risk management to assume and categorize specific risks in advance,
and has established and revises rules and manuals, etc., as appropriate, to take countermeasures in advance.

(2) The Company’s Risk Management Subcommittee deliberates issues and measures related to the promotion of risk
management throughout the entire Group, and reports to the Internal Control Committee and the Board of Directors.

(3) In an emergency, the Company establishes a response task force in accordance with internal rules and develops a system
to prevent and minimize the spread of damage. The Company develops a system to coordinate and cooperate with our parent
company and Group companies as necessary.

4. System to ensure the efficiency of the Company’s Directors in the execution of their duties

(1) Regular meetings of the Board of Directors are held once a month, and extraordinary meetings of the Board of Directors are
held as necessary to ensure the efficient execution of duties by Directors.

(2) The Company has established Regulations of the Board of Directors to clarify matters to be resolved and matters to be
reported to the Board of Directors, as well as to clarify decision-making authority with regard to decisions on matters other than
matters to be resolved by the Board of Directors in the Standard Table of Responsibilities and Occupational Responsibility and
Authority Regulations, and to clarify the division of organization, scope of duties and responsibilities necessary for business
execution.

(3) The Board of Directors thoroughly deliberates on important management decisions and the supervision of management and
operations.

(4) The Company has introduced an executive officer system to speed up the execution of operations and to utilize the
Management Meeting and other meeting bodies to ensure efficient management of the Group.

5. System to ensure the appropriateness of operations in the corporate group consisting of the Company, our parent company
and our subsidiaries

Matters that contribute to Group management are reported and discussed by the parent company, and management autonomy
and independence is maintained with regard to matters and specific measures peculiar to the Company and its subsidiaries. Each
department, including the compliance department, receives information and operational guidance as appropriate from the relevant
departments at the parent company and Group companies, to ensure the appropriateness of operations.

(1) System for reporting matters related to the execution of duties by Directors, etc. of the Company’s subsidiary companies

In order to accurately understand the management situation at its subsidiaries, the Company, in accordance with internal rules,
requests the approval of the President of the Company and regularly or occasionally requests reports from the Board of Directors,
etc.

(2) Rules and other systems concerning subsidiary companies’ management of the risk of loss

In accordance with the Company's internal rules, the Company has subsidiary companies establish and operate independent risk
management systems similar to the Company's risk management system, and requires appropriate reporting.

The Company formulates internal rules governing risk management for the entire Group, and under such rules, the Company
manages its subsidiaries to minimize losses even when emergencies occur at a subsidiary company.

(3) System to ensure the efficiency of subsidiary companies’ Directors, etc. in the execution of their duties

The Company supports its subsidiaries to establish a system for their appropriate and efficient business execution while
respecting their management independence.

With respect to decisions made by the Board of Directors, etc., the general managers of each division under subsidiary
companies’ Directors, execute their duties appropriately and efficiently in accordance with subsidiary companies’ Occupational
Responsibility and Authority Regulations.

6. Matters relating to the system concerning employees to assist the duties of the Company’s Audit and Supervisory Board
Members, matters concerning the independence of such employees from Directors, and matters relating to ensuring the
effectiveness of Audit and Supervisory Board Members’ instructions to such employees

If an Audit and Supervisory Board Member asks an employee to assist the duties of the Audit and Supervisory Board Member in
order to perform the work of Audit and Supervisory Board Members stipulated in laws, regulations, and related internal rules, the
Company shall assign an employee independently from the executive departments under the direction of the Audit and



Supervisory Board Member, and shall establish a system to ensure that instructions given to the employee are carried out
effectively.

7. System for reporting to Audit and Supervisory Board Members by Directors and employees of the Company, Directors, Audit
and Supervisory Board Members and employees of the Company’s subsidiary companies, or by persons who receive reports
from such persons, and other systems for reporting to Audit and Supervisory Board Members and systems for ensuring that
audits by Audit and Supervisory Board Members are conducted effectively

(1) The Company has a system that Directors and employees of the Company, Directors, Audit and Supervisory Board Members
and employees of the Company’s subsidiary companies, and persons who receive reports from such persons, report to Audit and
Supervisory Board Members, on a regular and an ad hoc basis, those matters required by laws, regulations and internal rules,
and those matters requested by Audit and Supervisory Board Members.

(2) The Company prohibits disadvantageous treatment of any person who reports to Audit and Supervisory Board Members as
provided for in the preceding paragraph on the grounds of making such report, and thoroughly familiarizes Directors, Audit and
Supervisory Board Members and employees of the Company and its subsidiaries of such prohibition.

(3) The Company’s business audit office regularly reports the state of internal audits, compliance, risk management and other
matters within the Company Group to the Company’s Audit and Supervisory Board Members.

(4) In addition to meetings of the Board of Directors, Audit and Supervisory Board Members are able to participate in
management meetings and other important meetings as necessary, and have access to materials from such meetings, etc., and
relevant documents and materials, etc. are immediately provided upon request by Audit and Supervisory Board Members.

(5) Costs or liabilities incurred in the performance of duties by Audit and Supervisory Board Members are met promptly upon
request.

8. System for eliminating anti-social forces

The Company resolutely works to eliminate anti-social forces and organizations that threaten the order and safety of society, and
the entire Company systematically deals with any unreasonable demands or claims in cooperation with lawyers, the police, and
other authorities.

2. Basic Approach to Eliminating Anti-Social Forces

The Company is fully aware that it is our corporate social responsibility to eliminate anti-social forces, and we clearly indicate to all
employees and others that our policy is to sever any relationships with anti-social forces and to resolutely eliminate such
relationships.

Furthermore, the Personnel and General Affairs Division, under the supervision of the Chief Administrative and Risk Management
Officer has been established as the department in charge of responding to unreasonable demands by anti-social forces and we
respond to such unreasonable demands as an organization, including taking civil and criminal legal actions, by building close
cooperative relationships with outside experts and investigative agencies.

V. Other

1. Adoption of Anti-Takeover Measures

Adoption of Anti-Takeover Measures Not Adopted

Supplementary Explanation

2. Other Matters Concerning the Corporate Governance System

(1) The Company ensures transparency and fairness by focusing on enhancing appropriate and easy-to-understand information
disclosure in accordance with laws and regulations and the timely disclosure rules stipulated by stock exchanges.

(2) The Company has established a dedicated department for information disclosure, and when material facts or corporate
information requiring timely disclosure arises, the Director with jurisdiction over the department in charge submits and reports
such matters to the Board of Directors. At the same time, we conduct timely disclosure to the Tokyo Stock Exchange under the
direction of the officer in charge who is responsible for handling information who manages internal information.
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