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20244 E SE3MUERA N1S54 b
Q3 FY2024 highlights

o SE3UHHARA—HZYIRERER+0.3%. TIARERZHHEF
« BREE|IEHEEH, EIMFHRTHBE RS DT LAFI Rz ik
«  APACIHRARBULVRREN GRS, KM, EMEAZHLCCXMOBIENRTE LDEIENS

o BEIAAICRETAIEEL. A-HZyIRERERN 0% (RATHI+1%)  ARL—FT427-X—-22%814% (REFTHI15%) £33
FIfC S FRSHRV AR E TS

« HTPHERRESTEILRE2H OBHRERRECARTE

« Q3 organic growth was +0.3%, and the Group delivered positive growth
« Japan continued to see steady growth and recorded the highest 9m net revenue to date
« The situation in APAC remains severe, and CXM recovery was slower than expected in EMEA and the Americas

« Full-year guidance revised with the Group now expecting organic growth of c.0% (previously c.+1%) and operating
margin of c.14% (previously c.15%). Dividend guidance unchanged for the full year

« Next Mid-Term Management Plan to be announced with full-year results in February 2025

*CXM (BRAX—THARUIVA-XRT ATk Customer Experience Management )

.- dentsu | business update 3
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BEES

Client wins

eb

F\\ Adobe

= 2
T

Pernod Ricard

@o Domino’s

Your Dreams, Our Challenge

AGC HAL=ON Amica

GHGHIROEIH LU R

dentsu Japan. YX57
EUFHEESZIET OIS A

YAFFEUF (e & BT SCIENCE | EE#SETobk® D [SUSTAINABILITY TO

Sustainability BASED RS CEts IMPACT | D2{tBAYA

promotion and SUSTAINABILITY TO IMPACT

T TARGETS Near-and long-term

recognitions ccience-based GHG dentsu Japan starts

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION emissions reduction SUSTAINABILITY TO
targets validated by SBTi IMPACT
8% B8 g S - N\% RobloxtIRHEL . R Emmy® Award

N=bF=3v7
Industry awards &
partnership

MNAD STARS

I3 AT Y1V -2E0REE4TEEUHE32E0EEZZE

~=-house of creators -

Awarded 32 total prizes including 3 top awards

and Grand Prix of the Year

TV IAI =24’

= Partnered with Roblox to
dentsu .

support next-generation
content creators

TEJ ) - TREENTSHOGUN FEIT
BAAIIOIZ-BRFrAT(IERSE

dentsu employee receives
Emmy® Casting Award for
‘SHOGUN %8’
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Appendicesz ISR,

* Please be reminded that the figures shown in this presentation may be different from those shown in the financial statements as this presentation has been prepared for i
to understand our businesses. Please refer to the annotations in the Appendices for each definition of the indicators.
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Q3 (3 months) FY2024 Financial highlights

A—-BZYIRER
Organic growth

ARV=FTAY - I=T>
Operating margin

HARN 1R TDRER SRR
Underlying basic EPS

+0-3°/o

12.0%

(140)bp YoY

¥68.40

+8.7% YoY

SEIMFHID3INA BT SR ERZMERF, 122U E(CCXMORFRICLDEEZ TED

Dentsu continued positive organic growth in Q324. However,
performance was lower than expected mainly due to challenges in CXM

HARDAEBRDOHDAFEBINE, I TOERIS|I SEIRAFICLOBIERRALE
140R=2Z-RA> METF

(140)bp yoy due to staff cost of increased headcount in Japan and
allowances of trade receivables in the international markets, etc.

SEIMUFHADINHOEARR 1 PRATDRAEEE S HAF|#=(368.40M. HIFEIHALE+8.7%
Q324 underlying basic EPS was 68.40 yen, +8.7% yoy



20244 FE SE3MERARET EBIEE \M151b
O9m FY2024 Consolidated Profit & Loss

B [FHALE

YoY
55 LRl (+H1EM) ]
Net revenue (JPY bn) 858.3 +6.3%
A-HZyIRRE .
Organic growth (1.1)% +3.0pp
HEREER =
A 1& = %*JE (+1$ Fq) 97.2 (1.0)%
Underlying operating profit (JPY bn)

N—F4 9T I=J~
AN TU? Rt 11.3% (90)bp
Operating margin
En ?Ekl 3 I’ | 'ﬁ *
AEE LS (TER) 07 (1%
Underlying net profit (JPY bn)*
E 1 Y V4 :'r Eﬁ ?_Ek, Y 74 1 *
EZSH’J HE#T AR LINE () 193.19 0.3)%
Underlying basic EPS (JPY)*
reh =
EEAE (HEM) ]
Statutory operating profit (JPY bn)* Ak &t
LRI (HEA) - ]
Statutory net profit JPY bn)* k2 BB
k 1 Y 14 :L Y I *

ERNRELY ZHHFE () - (93.1)%

Statutory basic EPS (JPY)*




20244EE B3MEHRH HRAIV—- FS5YRTA—A—23aY&FHJOS—
9m FY2024 Customer Transformation & Technology

CT&T 7o LAbFImtdakLE
29% CT&T Ratio
2016 2024 Future
« 20165 ATHI15% D7 _EFEFIESIBRR LIS IcCTRTZ IR ED « CT&T, which accounted for c.15% of total net revenue in
B afEE(CERTE FY2016, has been developed as a key area of management
© 2023 EBHITHBALLIIHI32%E THLE © In FY2023 the ratio reached c.32%

« 20244FEEEE3M ARt DCTRT BRI #I29% (IR T © 9m FY2024 CT&T ratio s ¢.29%
« A significant portion of the decline is due to internal

+ EREREHEBOERICICHVCTATICZE 55T LRIz realignment of net revenue as we simplified our structure
=~ (= | Z B
REVERELCECLS7E « Reduced client spends in international market

- BINERICHISRE RO TR « Strength in Media, particularly in Japan
« [RESBENMFICEARCEVWTITH

*2016FEMCTTDFE LFIZERL (G, I — D)L OEEREMRICERRETEREORIER ICITONE AARELBEDTOT 4 —IERICEDNWTEHEL TVWET.

*CT&T ratio in 2016 was calculated based on pro forma information as if the business consolidation of Merkle Group Inc. had been executed at the beginning of the fiscal year.



2024FE SE3MFEMRET MHsBIA -y ImERE
9m FY2024 highlights: Regional performance

=F.N KM BRM -PER-7JUH  PITPKREF @xeno
Japan Americas EMEA APAC (e« rzpan)

A-BZYIER

Organic growth +2.30/0 (4-5)0/0 +1-60/0 (8-4)0/0

S LieFlatEmLE
Proportion of 40%
net revenue



20244FE $FE3MEMRET BAR FiA
9m FY2024 results: Japan

20244FFE S53M3HA
Q3 2024
5o L#eF ABREBRN—-A | A-HNZYIRERE
Net revenue YoY (cc) Organic growth
JPY bn
109-9 +2l7o/0 +2l80/0

- SE3MUFRARETBERSD

7o LAeA Tz 5ok, 5IEHMELZERN

2024 E H3MRIR5
9m 2024
5o LRl ARETEHRN-R | A-HZvImERER
Net revenue YoY (cc) Organic growth
JPY bn
334-6 +2l3°/0 +2l3°/0

Record high 9m net revenue, maintained steady growth

ANE =

CT&T(FEE3M4HIRET TRIERIKEE, ESRR - M52 RTA—X—
23> (BX)(d FERERGEER R EICIABN. ZHIRRZHERT
SEIMFEABHATIE [LEBEETLEDIFRACINZ. 881, 552
PUEBRE FIARICA > -y NAE D ZHIAk R
FaGBHRBLICOTED, B4 A EE ALK EZ
RIAD

CT&T delivered flat yoy in 9m. Business Transformation
(BX) maintained double-digit growth supported by
strong client demand

In the advertising business, TV advertising performed
well in Q324. Additionally, Internet media continued to
show double-digit growth, similar to Q1 and Q224

Performance is in line with full-year expectations with
visibility on continued solid growth in Q424

10



2024 F SB3MFRRT KM =G

O9m FY2024 results: Americas

5o L8 FI 2

Net revenue
JPY bn

81.3

Q3 2024

ABZEHRN—-A
YoY (cc)

(4.0)%

20244 B53M4H

A=AV ESR

Organic growth

(3.1)%

o« SBEIMUHFHARETOA - 2y IR R HIC L (Lo EEm)
«  CXMEEBUWSBERIBZERIC. BEEENSOZ EN R

o ATATEIEEZBREOZEMFIET. A-HZvIRERRNUHFHEACE

M E=

o ONIAT4I(FEIMFRRCATHEDS F S —(CIDKREFRS THF
o CXMOENEETELDENTHD, N—TyhERORTTIT1EEL,

SBAURAIEE MU HARIRN A T ADA - 2y IRz RIAD

2024 E H3MRIR5
9m 2024
5o LRl ABREHRN—-A | A-HZYIRERE
Net revenue YoY (cc) Organic growth
JPY bn
248-4 (1-9)0/0 (4-5)0/0

9m organic growth rate shows sequential improvement

CXM continues to face difficult business condition with
reduced client spends

Media reports quarter on quarter improvement, with
good contribution across major clients

Creative won a large-scale pitch in Q324 with Tag
synergies

Slow CXM recovery and market volatility means Q324
organic decline is expected to continue across Q424

11
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9m FY2024 results: EMEA

20244FFE S53M3HA
Q3 2024
5o L#eF ABREBRN—-A | A-HNZYIRERE
Net revenue YoY (cc) Organic growth
JPY bn
64-9 +7l10/0 +6l90/0

o EESMHHARETOA - ZwIREXRETIAKEICEF

«  CXMOEHEFBELDEN TN, ZARA I(EkEEHICT I AR E
o ATYTIIE|IEHEBTER LEIZKETHRE, FRRAESEHD
o OUIAFT4JEEIMHFAAZNB TISAKECE)F

o BBAMMMEAN A (EATATEIIATAT TIRSTAITREX A LD
ZEEFIADH CXMPEE<, BEARBUEEIET TS

2024 E H3MRIR5
9m 2024
5o LRl ABREHRN—-A | A-HZYIRERE
Net revenue YoY (cc) Organic growth
JPY bn
190-2 +5l50/° +1l6°/0

9m organic growth rate returned to positive

Although CXM is impacted by slower recovery than
expected, Spain continue to be positive growth

Media continues to be ahead of expectations with new
pitch opportunities

Creative reports a return to growth in Q324

Continued positive momentum is expected across Media
and Creative in Q424; however the full-year forecast has
been downgraded due to weak CXM

12



20244FFE $H3MFERRET 7O7XFEF (BAZRRS) HR&E
9m FY2024 results: APAC (ex Japan)

20244FFE S53M3HA 2024 E H3MRIR5
Q3 2024 9m 2024
5o L#eF RBZEHRN—-A A—-BHZYIRER 5o LRl RBEEHRN—-A A—-BHZYIRER
Net revenue YoY (cc) Organic growth Net revenue YoY (cc) Organic growth
JPY bn JPY bn
26-5 (11-6)0/0 (11-6)0/0 80!1 (3-2)0/0 (8-4)0/0

o FEIMEBARADA-—H VIR ERIINATRACEEER « 9m organic growth rate remains negative
e CXMIZO=HILIS( T NOREZ T B REICENA =2 NS 7% « CXM remains challenged in countries including Australia,
(R RS ke with declining local client spends

« Media services remain soft but there has been a positive

o ATAV(IBIESREEFARNSE., T BB (JIFR IR contribution from major clients

+ VUTATAI RS T BEHIROZEN K Creative continues to be impacted by client budget

o EBAMUHEASH A (FERFIEE(CSA - TEENMNTFIR I D RIAH reductions

Improved business performance is expected in Q424,
in line with earlier forecast

13



20244FE H3MFEHRT TEI ) -7 ABREXFIE SR
9m FY2024 movement of Group underlying operating profit

(+EM) (JPY bn)

+9.1 +0.7

] +0.8 07.2

98.3

(10.9) (0.8)
2023 5o LI 2 ein A EEE BREEE AR BEEE 2024
1-985 Change of Change of Change of other Depreciation Currency 1-98
Jan-Sep net revenue staff cost operating expenses Jan-Sep

14



20245 EEFREFEDIELE
FY2024 guidance reissued

2024

EfEFRTE

Guidance

(+1&M) UrYbn)

R

Variance (%)

8AR&AE

. EREE
Previous

. Variance
Guidance(Aug)

A-HIvI R RE Organic growth rate c.0% c.1% c.(100)bp -

IXZE Revenue 1,400.1 1,356.7 +434 +3.2
7o L HEF R Net revenue 1,195.7 1,189.3 +6.4 +0.5
AR E RN Underlying operating profit 167.7 180.0 (12.3) (6.8)
- ARV=-TAVT N=-TY - Operating margin c.14% 15.1% c.(110)bp -
REL L HAR 25 Underlying net profit* 91.6 101.0 (9.4) (9.3)
- ERNIRELYRRZ IHAEE* - Underlying basic EPS* 350.13H 381.96H (31.8) (8.3)
SEMK (8K) * Operating profit (loss) 92.0 107.1 (15.1) (14.1)
LEARZR (B Net profit (loss)* 23.5 36.7 (13.2) (36.0)
e Cumency 2024 1-108 45 2024 1-7 8 F45 --

Av. Jan-Oct Av. Jan-Jul

MH,/USD JPY/USD 151.0H 153.0MH (2.00H (1.3)
M, GBP JPY/GBP 193.2H 194.0H (0.8)H (04)

15
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HEDIRDIRDE, 20245 E DBHANA Y > AZRKICET T
Review of the results and aim to achieve guidance

o A-HTYIRRERRIIEMEECHDIN. BHBEROCXMOBENTL. BIIENEDH

o A2FTJL—FTYRJO-R-VY)1—332(F. ENBEOSVERSERE, BIOAT(7EEZRLEUIRY NI OEZ AR
& _EHDICERR

o THRTY/OT -, AIRIBEAONENSEZ IR, X717, VL1717 CXMZHERRUIRE Y1 -2 a R, — B0
FFIEIORIE. JORTIVOABEICKD, FRIRITAH > RZERK

« Organic growth rates are improving, but recovery is slower than expected due to weak growth in
CXM business in the international markets

+ Integrated Growth Solutions contributed to high pitch win rates in Japan and media net wins in the
international markets

« Committed to achieving our revised guidance by further strengthening our expertise and cross-
selling initiatives and by providing integrated solutions across Media, Creative and CXM through
internal investments, with a focus on data & technology and Al

dentsu | strategic update 17
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Continue to focus on internal investment

Bolster and scale
data & technology
capabilities

Invest in our
people and culture

Strengthen business
operations

dentsu | strategic update

18



TF—=HA&FT9)05-ADAEPINE
Internal investment in data & technology capabilities

$3 MERKURY

Enterprise Media Creativity

Merkury Product Suites (For Media. Enterprise. Creativity) ZEEFEHICO—->F, BIESNEXT47 TS24 BEhbanre
A=FAIOR A T AIRVT RS FIAY—-IVE., T \EUFTERZHEEL. EvFEFIICEmk

Progressively launched the Merkury Product Suites (Media, Enterprise, and Creativity), enhancing
capabilities with unified media planning, automated audience insights, and AI-driven scenario tools to
improve pitch win rates

dentsu | strategic update 19



AFADOAERISE
Internal investment in our people

One dentsuz{&IR9 237 0-/\L)—45— ABAB R EHEE T D05 0% 15 EIF
ANBAINA T54 > %=t

Launched a new global leadership development program to
accelerate One dentsu. Strengthened our talent pipeline

dentsu | strategic update

20
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Internal investment in business operations

One dentsu ARL—F1>J - EF I ZEEIHE.
F—ACEIESKR A HA MOEAEZ B

Embedded the One dentsu Operating
Model and built a foundation for data-
driven business insights

dentsu | strategic update

BEE{E Our Clients

A7 A>FH—-FYR- I O0-R-Y)1-23>
Offering: Integrated Growth Solutions

DIATURXEZIATN Client Management

tag. iPrOsPECT dentsuX <MERKLE
EI-TYNMFENI-Y1>3—-J32R +market specific local brands

759742 Practices

#aYJU1i—3> Integrated solutions

Creative Media Specialized

practices

F—A&7%9./0>— Data & Technology

J0-)0L-5))\)— Global Delivery

J—/RL—M&BE Functions

21



A—=HNZvIERADEFICFH G T-HHA 8 R EfE &
Medium-term initiatives to return to organic growth

ERBEEN =y MDUY - EH
Concentrate resources on strategic markets

R EERAE ICX T 44H3R{E
Strengthen structure for strategic clients

IS BRI DBER
Redefine strategic investment areas

dentsu | strategic update
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Medium-term initiatives: our markets

N gl o PR
‘?- - - = '3!;,5 =
hal ‘ o

B§Y—0ry MADUY— 28857 v ’V :

I .\:-l"'

A KR DT A
RS ERE T T

,c’

Speci as ets;\we want to focus on, with particula mpha5|s on
Japan and e“S"whlch account for more than half of C enue

- Concentrate re'c)uree‘mmarkets where growth is expect

AN

/‘r

dentsu | strategic update

23
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Medium-term initiatives: our clients

dentsu | strategic update

EERAE ICX T 34HR{E
Strengthen structure for strategic clients

JO-Nb=PICS =8 — - 54 7O N0 (CEBR I 547> Mm@ e —ER
AT EsR(E

1 CEHRERE (CHU CRERN SR0&EEZEH. 12T/ —FYR-J0-X-
I1-23> DifRBINTHLA

Strengthen our'service structure for strategic clients including
Global AcceleratorClients

Drive collaboration between Japan and overseas businesses for
Japanese clients, and provide‘Integrated Growth Solutions overseas

24
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Medium-term initiatives: our investment areas

dentsu | strategic update

BRI BRI DB ER

Redefine strategic investment areas

I —=TROTANNEVFHREOERELRD. T—F&T7./05— AL 4>FJL—FTvk-

HO0-R-Y1—-33>%1)— RT3 ANAE(CERRICIEE
CNFTOCTRTADIEE THEITAIEUT1= I — T2 AE0RFE IIAEE(L

Invest in areas such as data & technology, Al, talent who can lead
Integrated Growth Solutions, which will form the basis for
integrating capabilities within the Group

Evolve the capabilities gained through investments in the CT&T
area to drive the Group’s competitiveness

25



FREABIE - RIS DAL EICL FIA MHRAE

Improving cost efficiency through organizational structure &
business process transformation

v

JO0> "MATAZBLIRBE TOH) NARICE T2 INR-23> DI DIHE

AR {PEDOOERME

Investment in the front office and innovation through proprietary product developments
Strengthen client-centric organization

dentsu | strategic update

26



REAPARFZEEETE(CD W T
Next Mid-Term Management Plan

o 2025828 MN2024FEmEFRE SN IAS(CORBAFEIRR EE TR ZREX T TE
« JREREHEIT(E. One dentsu® . 2027FEFTICHO-/VLTHiEZ 7T M IA—- LTI EZXER
o HEANRRREBZCHNIZA T, e HoLEIEICHT BRI RS S BR % 554

« The next Mid-Term Management Plan is scheduled to be announced at the FY2024 Earnings
Announcement in February 2025

« In the next plan, under One dentsu we will achieve growth that outperforms the global market by 2027

« In addition to the medium-term management targets, the plan will cover specific business strategies to
recover competitiveness

dentsu | strategic update 27




B
Concluding thoughts

« BASEEOCXMORRENGICCERADEIE(FFEPNTN One dentsu® F TINFTEDFHA CELABMRES LU
1>F L =Ty R-J0-R-Y)1—-23(35| S ARNEHE

« BRPNEHEDHICABMILEZMHIL. JANIEROELSHE CTHEANBEEAZEE(CEIT
« 2025F2HM2024FEBAREHRIAR(CORMP IR ETEZ RER T IE

« Internal investments and Integrated Growth Solutions promoted under One dentsu are effective,
although recovery is slow due to weak growth in CXM

« Continue our internal investments and steadily implement medium-term initiatives to recover our
competitiveness, while improving cost efficiency

« Next Mid-Term Management Plan scheduled to be announced at the FY2024 Earnings Announcement
in February 2025

dentsu | strategic update 28




CiBIESONESTTNELE
Thank you for listening

dentsu | strategic update
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2024 B3MFHIRAST EEREELR

O9m FY2024 consolidated financial results

(+1EM) opybn)

5 2488
RERE

EIESEIE HEBRA -2

YoY (%) Constant currency basis
(%)

Pl =t Turnover 4,576.8 4,172.1 +9.7 -
g Revenue 1,018.4 928.9 +9.6 -
7o L H A& Net revenue 858.3 807.3 +6.3 +0.8
- CTTHERR L™ - CT&T ratio* 28.7% 32.5% (380)bp (370)bp
RAEBEENR Underlying operating profit 97.2 98.3 (1.0) (2.1
-ARL=-TAVT - X-IY - Operating margin 11.3% 12.2% (90)bp (30)bp
EE R L HAA) AR Underlying net profit* 50.7 51.3 (1.1) -
- BRI A Y ARS LR 8 - Underlying basic EPS* 193.19M9 193.85M (0.3) -
HEMEE (BR) * Operating profit (loss)* 28.9 484 (40.2) -
LEAFIZE (J8R) * Net profit (Ioss)* 15 220 (93.1) -
SAEEILEBITDA* Underlying EBITDA* 106.8 111.0 (3.8) -

‘ 2024 1-98 15 2023 1-98 15
FEE=) Currency
Av. Jan-Sep Av. Jan-Sep
H./UsD JPY/USD 151.1H 138.2M +9.3 -
M./ GBP JPY/GBP 192.9M9 172.0M9 +12.2 -



EFRRE DM AAEEH

Quarterly results

(+1EM) 0Py bn)

B B A

[EHA L [EHALE [EIHALL

YoY (%) YoY (%) YoY (%)
b= Turnover 1,516.2 +5.6 1,589.7 +14.5 1,470.9 +9.2
JljvEas Revenue 345.2 +4.9 342.8 +16.3 330.3 +8.3
GRllat Yl Ea Net revenue 284.5 +2.0 287.4 +11.0 286.4 +6.3
- BAX - Japan 109.9 +2.7 101.8 +1.8 123.0 +2.3
- KN - Americas 81.3 (1.7) 86.6 +12.1 80.5 +9.9
- BRI - HRER-TIUN - EMEA 64.9 +12.0 68.1 +27.2 57.2 +9.6
-VITKREFE (HARZERC) - APAC (ex Japan) 26.5 (9.8) 294 +12.3 24.2 +9.1
SEEL L 2R 26 Underlying operating profit 34.2 (8.8) 33.2 +47.9 29.8 (22.1)
ARV=TAVT - N=IY Operating margin 12.0% (140)bp 11.5% +290bp 10.4% (380)bp
AR L HA R 25 Underlying net profit 17.8 +6.8 17.1 +46.7 15.8 (31.1)
=2FZE (EK) * Operating profit (loss)* 3.2 (88.2) 11.2 - 14.5 (43.8)
LHARIZE (1K) * Net profit (loss)* (4.1) - 0.0 (99.7) 5.6 (53.2)
SHEEILEBITDA Underlying EBITDA +37.4 (16.4) 36.4 +43.5 329 (19.5)

32



MQEHAA — - I R RER

Quarterly organic growth

BB -TEkEE

Dentsu Group

(%)

1-3H Jan-Mar (3.7) (1.6) +9.6
4-6H Apr-Jun +0.2 4.7) +8.2
7-9H Jul-Sep +0.3 (6.0) (3.7)
10-12H Oct-Dec - (6.6) +3.5
A BRI - HhER - 7T TITREHR (BARERC
Americas EMEA* APAC (ex Japan)

PAVPE] 2024* 2023* 2022* 2024 2023 2022
1-3H Jan-Mar +2.4 0.2) +10.0 (6.6) 4.9) +13.4 (9.4) +3.4 +4.7 (7.1) (7.8) +5.2
4-6H Apr-Jun +1.8 +3.4 +7.9 (3.7) (7.4) +9.6 +7.8 (12.7) +8.5 (6.2) (7.0) +4.5
7-9H Jul-Sep +2.8 +3.0 (15.1) (3.1 (6.6) +0.7 +6.9 (17.2) +15.4 (11.6) 9.1) (1.1)

10-12H Oct-Dec - +0.9 +1.7 - (9.3) +2.3 - (13.6) +9.1 - (8.6) +2.1

33



2024FF E3M¥R FEV-TYMI A-HZvIRE
Q3 (3 months) FY2024 results: Organic growth of major markets

2024 7-9R
Jul-Sep -k
A-HZvIR RS Market
Organic Growth %
5% E IIVAR=TYE, RAVI-TV, A1 A, 51
"5% or more" France, Poland, Sweden, Switzerland, Thailand
0% E ~ 5%KiH W9 AV BR BB
"0% to 5%" Canada, India, Japan, Taiwan
(100% L E ~ 0%k AIRRIT  AZVT IIHAR=, ARLY AFUA KE
"(10)% to 0%" Indonesia, Italy, Singapore, Spain, UK, USA
(10)% K i SN, BE, TN FMY ATVH
“Less than (10)%" Australia, China, Denmark, Germany, Netherlands
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9m FY2024 results: Organic growth of major markets

2024 1-9A4
Jan-Sep I-7vhk
A-HZyIRRE ETE
Organic Growth %
5% E AYRR=FIR ARIY AT, 51
"5% or more" India, Poland, Spain, Switzerland, Thailand
0% L ~ 5%FKiH NFH.IIVABAR AVI-TY
"0% to 5%" Canada, France, Japan, Sweden
(10)% A E ~ 0%k Y AVRRIT ATVT ASVY  IVAR=-Ib BB AFVA KE
"(10)% to 0%" Germany, Indonesia, Italy, Netherlands, Singapore, Taiwan, UK, USA
(10)% K it M FE. TIN-Y
“Less than (10)%" Australia, China, Denmark
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Segment information

KM

Americas

BRI - RER-T TSN
EMEA

(+1&M) (JPY bn)
YU eI

(HAZERC) L A
Eliminations/ :
APAC Consolidated
Central costs

(ex Japan)

ﬁ N I

ol ak o EAS 3346
Net revenue

TIXAVMABEEENE (BX)

Segment underlying operating 71.9

profit (loss)

2484

190.2

16.5

80.1 853.3 5.0 858.3

(4.3) 135.1 (37.8) 97.2
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9m FY2024 movement of Group net revenue

(+{&M) (IPY bn)

+42.1 858.3
807.3 +18.4 ]
== ]
(9.6)
2023 A=yl MEA hEgzE 2024
1-9H5 Organic Acquisitions Currency 1-9H
Jan-Sep Jan-5ep
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20244FE H3MFEHRT TEI ) -7 ABREXFIE SR
9m FY2024 movement of Group underlying operating profit

(+EM) (IPY bn)

+9.1 +0.7

] +0.8 07.2

98.3

(10.9) (0.8)
2023 5o LI 2 ein A EEE BREEE AR BEEE 2024
1-985 Change of Change of Change of other Depreciation Currency 1-98
Jan-Sep net revenue staff cost operating expenses Jan-Sep
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Underlying SG&A breakdown

2024
1-9H
Jan-Sep

e LREFRIRE EEER

Vs Net revenue (%)

BRI (RERETERN-2)
YoY (CC, %)

(+&H) (PY bn)

=2EE
Other operating

llat gilEa AHE TS ]

Staff cost

Depreciation

Net revenue
expenses

858.3 580.1 150.9 30.6
- 67.6 17.6 3.6
+0.8 0.1) +7.8 +2.3
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Reconciliation from underlying operating profit to statutory operating profit

(+1&M) (PY bn)
BIEREE | BIEREALE

YoY YoY (%)
AREEFENIR Underlying operating profit 97.2 98.3 (1.1) (1.0
AEIEE Adjustment items (68.3) (49.9) (18.4)
-BNICHY B EEDENE - Amortization of purchased intangible assets (22.6) (22.6) -
- MAREEIAL - Acquisition costs (0.2) (2.3) +2.1

- Share-based compensation expenses issued following the

- ERTF LA NRATLLARAHM acauisition of 100% ownership of a subsidiary +0.1 0.4) +0.5
- FRENIEE - One-off items (45.6) (24.6) (21.0)
- EE & ERTAIELS - Gain (loss) on sales or retirements of non-current assets 0.2) +0.3 (0.5)
- BENEER - Business transformation cost 2.4) (6.7) +4.3
- REEX - Asset write-down (18.9) (17.1) (1.8)
- Z(Dfts - Others (24.1) (1.0 (23.1)
EEMNZE (BX) Statutory operating profit (loss) 289 484 (19.5) (40.2)
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Reconciliation from underlying net profit to statutory net profit

(+{8M) (PY bn)
BIERIEAE | BiEREALL

RS HHAF) 25 Underlying net profit* 50.7 51.3 (0.6) (1.1)
ARIEE Adjustment items (49.2) (29.3) (19.9)
- BEMNSAREE - Operating profit adjustments* (68.3) (49.9) (18.4)
- P-UTYMERS - EINEE T M T3y ‘ rif;;‘eg";)tf’;pfgj'l‘j:;‘ii;:: carnout liabilities and MEA +0.9 13 +22
- Z0fth - Others +2.4 +9.6 (7.2)
- BB AMERE - Related income tax expense +16.3 +11.5 +4.8
- EXEEFNIRE D - Adjustments attributable to non-controlling interests (0.4) +0.6 (1.0)
LHAF)ZE (B * Statutory net profit (loss)* 1.5 22.0 (20.5) (93.1)
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Statutory operating profit to net profit

(+18F)

B [F =

YoY

(JPY bn)

B [FIHALL

YoY
(%)

HEMNZE (8%K) Operating profit (Ioss) 28.9 48.4 (19.5) (40.2)
- R ELLS IR ERRF - Share of results of associates and others 1.7 3.7 (2.0) (54.2)
SRBRRUBSEREIAR (8K) Profit (loss) before interest and tax 30.6 52.2 (21.6) (41.4)
- SRINZE (BR) - Net finance income (costs) (12.7) (6.2) (6.5) (104.8)

- SRS - Finance income 10.6 19.7 (9.1) (46.0)

- &EEA - Finance costs 23.3 25.9 (2.5) (9.8)
BialETHIZE ($8%k) Profit (loss) before tax 17.9 45.9 (28.1) (61.1)
SEANFTS R E R Income tax expense 10.0 18.4 (8.4) (45.4)
WHAK2E (JB4E) Net profit (loss) 7.8 27.5 (19.7) (71.6)
-HAMOMEEICRET LM (J8%) - Attributable to owners of the parent 15 22.0 (20.5) (93.1)
- FXEFDICIRET 5 HEAT AR - Attributable to non-controlling interests 6.3 5.5 +0.8 +13.6
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Cash flow

FEEBEFEFIZ
EEREERDOT R
RS HERFOREE(*1)

EEREAZFRIOMEZREZS (CXDF v - JO—(*1)

SEERE AR DB
MEEEERCKLDFrrwvSa - JO—(*1)
FIEOOHEEE

Ao OFEEE

SEANFTSHDSZIAER
EERECLDFrwvSa - JO—(*1)
EEEFEDHUS - SoENDFERE
F2tEOEYS - FEANDFER

IEZEIF DR EN S DOF=HIFHEUS - FoilOFEEE
BIMEEZF RS - FeENDFERE

T OIS EEEN

U —-XREBEREFCKLDZH

T OMMDEAFEEEN(*2)

JOX - FvwsSa - JO—

Ao DOZINEE

BN DEUE(C KDz

=R

BT EEDIEREE

(*1) IFRSE16SICEICHMENERENZSHTHNET.
(*1) Including depreciation adjustments under IFRS16.
(*2) IFRSE16SICEI)-IBEREFZLZEHTENETS,

(*2) Including payment of lease liabilities adjustments under IFRS16.

Underlying operating profit
Business transformation cost spent
Non-cash items adjustments(*1)

Cash flows from operating activities before adjusting
changes in working capital and others(*1)
Change in working capital

Cash flows from operations(*1)

Net interest (paid)

Dividends received

Income taxes paid

Net cash flows from operating activities(*1)
Capital spend

Acquisitions and disposals
Purchase/sale of interests in subsidiary
Purchase/sale of securities

Other investing activities

Repayment of lease liabilities

Other financing activities(*2)

Gross cash flow

Dividends paid

Share buybacks

Exchange rate movements
Change in net debt

97.2
(5.0)
34.1

126.3

(191.3)
(64.9)
(17.0)

3.2
(21.8)

(100.6)
(16.9)
(21.1)
(13.3)

18.0

(1.7)
(29.8)

(0.8)

(166.1)
(38.5)
(20.0)

4.7

(219.9)

(+{&M) (JPY bn)

98.3
(11.4)
27.3

114.1

(165.2)
(51.1)
(15.9)

5.5
(40.6)

(102.1)
(21.3)

(120.2)

(5.0)
14.7
(11.5)
(26.8)

3.8

(268.3)
(48.1)
(0.0)
(20.9)

(337.3)

BIEE[EHAZE

YoY

(1.1)
+6.4
+6.8

+12.2

(26.1)
(13.8)
(1.1)
(2.3)
+18.8
+1.5
+4.4
+99.1
(8.3)
+3.3
+9.8
(3.0)
(4.6)
+102.2
+9.6
(20.0)
+25.6
+117.4
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Financial position

(+12M) Py bn)

2024 2023 .
B 1285% il s
End of Sep End of Dec var. %

DINA Goodwill 860.5 831.1 +29.4 +3.5
BEL&E Intangibles 205.1 238.7 (33.6) (14.1)
BREEE&ERE PPE 27.8 29.4 (1.6) (5.4)
EREEE (D — X&aE8%E%) Right-of-use assets(net of lease liabilities) (71.7) (79.8) +8.1 +10.2
IGEBMESS Equity instruments 98.5 97.4 +1.0 +1.1
FLEIREAR Net working capital 71.2 (123.7) +194.9 +157.6
ER T Net debt (323.7) (103.8) (219.9) (211.8)
BIXFEESE M&A related debt (5.4) (34.5) +29.1 +84.3
Z 0t Others 47.5 58.0 (10.5) (18.0)
&R Net assets 909.8 912.8 (3.0) (0.3)
- IS OFBE&END - Owners' interests 841.3 841.7 (0.4) (0.0)
- IEzBick s - Non-controlling interests 68.6 71.1 (2.5) (3.5)
A& Currency
F/USD JPY/USD 143.1H 140.8H - +1.6
F/GBP JPY/GBP 191.8M 179.8M - +6.7
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Leverage

(+{2M) (JPY bn)

BHFaE*
BEMVREREY
aHFaE

JHEEASEBITDA(LTM)*
EFTaE / SAEEEBITDA(LTM)

S SN =D,

2024 2023
CIEEN 9OAX
End of Sep End of Sep

Total debt* (566.7) (566.8)
Cash and cash equivalents 243.0 300.8
Net debt (323.7) (266.0)
Underlying EBITDA (LTM)* 175.5 183.1
Net debt / Underlying EBITDA (LTM) -Net debt position 1.84x 1.45x
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dentsu Japan EHBXD B EEDIAR (IFRSA—X)
Net sales (turnover) of dJ by business category (IFRS basis)

(+{&R) Py bn)

[Z[:S [Z[:S [EIE:S BILE

[EIHALE [EIHALE [EIHALE [FHALE

YoY (%) YoY(%) Apr-Jun YoY(%) Jan-Mar YoY(%)
| Newspapers 32.2 (2.4) 9.8 (0.4) 8.2 (6.3) 14.2 (1.3)
MEEE Magazines 9.4 +20.3 3.3 +14.1 3.1 +28.1 3.0 +19.7
S Radio 8.3 (3.7) 2.8 +0.6 2.6 (10.4) 3.0 (1.2)
FLe Television 429.7 +2.7 141.9 +6.0 139.9 +2.5 147.9 (0.2)
A =Ry h*1 Internet*1 329.4 +14.8 109.7 +17.4 102.3 +14.7 117.4 +12.5
OOHXAF 4 77 OOH Media 27.9 +6.5 9.0 +11.9 9.6 +4.7 9.3 +3.6
IDIVI—F«47T Creative 141.6 +7.6 50.0 +22.6 41.5 (0.4) 50.1 +2.0
R=>4>0/JOF—>3> Marketing/Promotion 170.9 (7.7) 54.7 (11.9) 50.7 (7.1) 65.5 (4.5)
27V —EX(BAREEE) *2 Content Services (Japan GAAP)*2 101.0 +7.6 37.9 +6.1 31.9 +27.9 31.2 (6.1)
T At Others 154.1 +5.0 52.6 +6.8 51.6 +3.6 49.9 +4.7
EAERERE*3 Consolidation adjustments and others*3 9.6 - 4.5 - 2.0 - 3.1 -
SAXT A TICEEND A>T —FY b1 Internet included in mass media*1 (6.6) - (2.6) - (1.9) - (2.1) -
=1 Total 1,407.7 +4.4 473.5 +6.8 441.7 +4.0 492.5 +2.4
%
> —xv (IBEET) Internet (previous calculation) 322.8 +14.4 107.0 +16.9 100.4 +14.2 115.4 +12.4

*1 A2 —3w bk (IBEED) ([CINX. RAAT A TVICEFENDA -3y NLEEFR E(2451-98 : 66BM)EMEL. EEET EUEETT,

*2 IFRSR—XTld. BABEEF LA EOFAZ2TICENSHDFT, LR *2TEIEAEEZTH L. IFRIN-AEDER(T EEAESE| THELTVLET,

*3 BT IL—TADFE L0, RETREDEBVCKDAEREZSHET.

*4 HEADX 3 (CHE TAIFHEZBEA BRI TED. BREHORIFRIES (FRR0FT,

*1 The aggregate of Internet (previous calculation) and Internet turnover which is included in mass media (2024 Jan to Sep: JPY 6.6 bn)

*2 There is a difference in revenue recognition timing between IFRS and Japan GAAP. Japan GAAP is used for Content Services in the table. The difference between IFRS and Japan GAAP is recorded in
“Consolidation adjustments and others.”

*3 Turnover to group companies in International business, GAAP difference and others are included.

*4 The figures in the prior year have been restated in line with the current year allocation.
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FiERIST LR DRI+
Net sales (turnover) by industry *

(+&M) (PY bn)

AL AIERIHALL BIEERIEALL 4-68 AIERIHALE BIEERIEALL
vs Total YoY YoY Apr-Jun YoY YoY
(%) (%) (%) (%) (%)
BOF-HE-Z0MY-£X Government/Organizations/Professional Services 20.2 +525 14.1 (47.8)
B - BIE-VAATAT - YT ULY Information/Telecomm/Mass media/Softwares 401.5 115 +20.0 1514 +22.8 1275 +19.7 1226 +16.9
& R Finance/Insurance 266.8 76 +21.1 95.8 +33.1 89.8 +22.3 81.2 +8.4
B 8k Bt Food/Beverages/Tobacco 561.7 16.1 +28.5 196.6 +24.3 201.8 +253 163.3 +384
RER&-\-YFITT Household/Personal Products 633.6 18.1 +21.6 216.1 +137 230.5 +284 186.9 +235
AB-BEETET-LR Food Services/Other Consumer Services 2817 8.1 +20.6 102.3 +28.0 89.2 +22.2 90.1 +11.9
BEEE-BER Automobiles/Related Products 2745 79 (1.2) 103.9 +85 88.9 +6.8 817 (17.3)
B LIv- Transportation/Leisure 104.3 30 +25.1 357 +22.4 36.2 +204 324 +34.2
iGN ES Distribution/Retailing 3458 9.9 +184 1304 +17.2 115.1 +23.0 100.3 +15.2
- EEAM Pharmaceuticals/Medical Supplies 149.0 43 (32.7) 53.2 (7.6) 493 (374) 46.5 (45.4)
TRV - REBRMWAEEG Apparel/Consumer Durables 170.2 49 (1.5) 59.5 +76 55.5 (8.9) 55.2 (2.5)
REMER SRR Technology Equipment/Office supplies 98.9 28 +14.3 37.0 +33 27.9 +3.9 339 +42.5
Z0fth Others 1484 42 +17.8 55.7 +18.2 436 +23.6 491 +12.8
&3 Total 3,493.6 100.0 +14.2 1,260.6 +18.1 1,175.6 +15.8 1,057.4 +84

KWEBEA > —F 3TN~y NEFE L OHI80% ) EEET DTSR,
* Covers Dentsu Inc. and approximately 80% of total client net sales in International Markets.
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Currency exchange rates information

gL HAIZRBL-b
Average rate Period end rate
B4 FISB L e Byt BTHASR
YoY(%) End of Sep End of Dec YoY(%)
F/USD JPY/USD 151.1H 138.2MH +9.3 143.1H 140.8M +1.6
F/EUR JPY/EUR 164.3H 149.7H] +9.7 159.6H3 155.8H] +2.4
F/GBP JPY/GBP 192.9H4 172.0M +12.2 191.8H 179.8M +6.7
FI/AYE <t = JPY/INR 1.8M 1.7 +8.0 1.7 1.7H +0.7
F/FETT  JPY/CNY 21.0M 19.6M +6.9 20.4M 19.8M +2.9
WRAISCEDIETEREDE S
Net revenue ratio by currency (%)

4/} e - EPIT[: Z0D1th &t
Others Total

2024 1-9H  Jan-Sep 100.0




P 3

Footnotes

AFAR7  RBEEISEFG - BRI DRRRSEFG - SRS £ TRSHFMBEEREDTY.
HEFG - SEAE - BRI 0S8R E. O 7VHEZ2a8HF Y.
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A31K33 EMEAIFGlobalEEZRWeA—N Zv IRKREREZRRUTNET,
2022FELAEDA - Zw URERIOS VHEZSHFEA.

AT R41 HBESIAFE - SRR (BK) @ £ TREEFIBEEREDTY,
ERARARIAE M EXFRRARIAR |2 TSRS,
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Footnotes

Slide 7 Net profit, underlying net profit and underlying basic EPS: After attribution to non-controlling interests.
Statutory operating profit, statutory net profit, statutory basic EPS: Include the results from the Russia business.

Slide 15,31,32 Net profit (loss), underlying net profit and underlying basic EPS: After attribution to non-controlling interests.
CT&T ratio for the prior year is different from the figure previously disclosed due to updates in calculation methodology.
Statutory operating profit (loss), statutory net profit (loss): Include the results from the Russia business.
Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

Slide 33 Quarterly organic growth in EMEA excludes Global.
The results from the Russia business are excluded from 2022 onwards.

Slide 41 Underlying net profit and net profit (loss): After attribution to non-controlling interests.
Operating profit adjustments: Please refer to “"Reconciliation from Underlying operating profit to Statutory operating profit”

Slide 45 Total debt is the sum of loans and bonds. Lease liabilities (JPY 205.8 bn as of Sep 30, 2024; JPY 230.8 bn as of Sep 30, 2023) are not included.
Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).
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Disclaimer

Forward-Looking Statements

This presentation contains statements about Dentsu Group that are or may be forward-looking statements. All statements other than statements of historical facts included in this presentation may be
forward-looking statements. Without limitation, any statements preceded or followed by or that include the words “targets”, “plans”, “believes”, “expects”, “aims”, “intends”, “will”, “may”, “anticipates”,
“estimates”, “projects” or, words or terms of similar substance or the negative thereof, are forward-looking statements. Forward-looking statements include statements relating to the following: information
on future capital expenditures, expenses, revenues, earnings, synergies, economic performance, and future prospects.

Such forward-looking statements involve risks and uncertainties that could significantly affect expected results and are based on certain key assumptions. Many factors could cause actual results to differ

materially from those projected or implied in any forward-looking statements. Due to such uncertainties and risks, readers are cautioned not to place undue reliance on such forward-looking statements,
which speak only as of the date hereof.

IFRS16 “Leases”:
IFRS16 “Leases” is applied from January 1st, 2019. The cumulative effect of initially applying IFRS 16 is recognized at the date of initial application (modified retrospective approach). Past results are not
restated under IFRS 16.

Risks, uncertainties or other factors that could cause actual results to differ materially from those expressed in any forward-looking statement include, without limitation.

Risk related to fluctuations in the economic and business environment
Risk related to structural changes in the media

Risk related to our ability to realize our financial targets

Risk related to common business practices

Risk related to competition among advertising agencies

Risk related to the development of systems and databases

Risk related to legal or regulatory changes

Risk of litigation

CASNORCRONCRORGC)

Dentsu Group disclaims any obligation to update any forward-looking or other statements contained herein, except as required by applicable law.
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Definition

B Turnover: The gross amounts billable to clients handled by the Group on behalf of clients, with net of discounts, VAT and other sales-related taxes

B Underlying operating profit: KPI to measure recurring business performance which is calculated as operating profit added with M&A related items and one-off items

B  MR&A related items: amortization of purchased intangible assets, acquisition costs, share-based compensation expense issued following the acquisition of 100% ownership of a subsidiary
B One-off items: items such as business transformation cost, asset write-down and gain/loss on sales of non-current assets

B Operating margin: Underlying operating profit divided by net revenue

B Underlying net profit (attributable to owners of the parent): KPI to measure recurring net profit attributable to owners of the parent which is calculated as net profit (attributable to owners of the parent)
added with adjustment items related to operating profit, gain/loss on sales of shares of associates, revaluation of earnout liabilities / M&A related put-option liabilities, tax-related, NCI profit-related and
other one-off items

B Underlying basic EPS: EPS based on underlying net profit (attributable to owners of the parent)

B Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

B Constant currency basis: Comparison with the current period where the previous year’s numbers are recalculated using the currency exchange rate which is used for the current year’s numbers
B Currency: Currency movements comparing prior period reported net revenue at reported currency to prior period net revenue at constant currency (reported currency of the current year)

B Acquisitions: The effect of business acquired or disposed of since the beginning of the prior year

B Organic growth/ Organic revenue decline: Organic growth and organic revenue decline represent the constant currency year-on-year growth/decline after adjusting for the effect of business acquired or
disposed of since the beginning of the prior year. This is calculated by comparing current period reported net revenue to prior period net revenue, adjusted for the pre-acquisition or pre-disposal net
revenue as applicable, and stated at constant exchange rate, in order to derive like-for-like growth

B CT&T (Customer Transformation & Technology): high growth business domain including the services related to marketing technology, customer experience management, commerce, system integration,
and transformation & growth strategy.

B Net working capital: Working capital after deducting trade payables, other payables and other current liabilities from trade receivables and other receivables, inventories and other current assets

B Net debt : Total debt less cash and cash equivalents



