CORPORATE GOVERNANCE NIPPON KAYAKU Co., Ltd.
2026 6 26

TEL 03-6731-5918
4272

https://www.nipponkayaku.co.jp/

KAYAKU spirit

https://www.nipponkayaku.co.jp/sustainability/governance/corporate-governance/

https://www.nipponkayaku.co.jp/sustainability/social/

KAYAKU spirit Evolution2035 Evolution2035 Phasel



https://www.nipponkayaku.co.jp/company/vision/kayakuspirit.html

URL
https://www.nipponkayaku.co.jp/sustainability/management/policy/
Evolution2035

https://www.nipponkayaku.co.jp/ir/management-policy/long-term-management-plan.html

Evolution2035 Phasel

https://www.nipponkayaku.co.jp/ir/management-policy/mid-term-management-plan-phasel.html

https://www.nipponkayaku.co.jp/sustainability/

URL
https.//www.nipponkayaku.co.jp/sustainability/social/

URL 2025
https://www.nipponkayaku.co.jp/ir/library/securities.html
https://www.nipponkayaku.co.jp/rd/ip.html
https://www.nipponkayaku.co.jp/sustainability/other/data/

TCFD
2022 TCFD

https://www.nipponkayaku.co.jp/sustainability/environment/climate/
TNFD
TNFD

https://www.nipponkayaku.co.jp/sustainability/environment/biodiversity/

https://www.nipponkayaku.co.jp/ir/stock/meeting.html

1,000

169

20



1,000

10

https://www.nipponkayaku.co.jp/company/skillmatrix.htmi

2024
2025
2035

2026 3 2

2026 2025

2026 2026

Al
Al Al

10

2025 11

PBR



2026 6 26

Evolution2035 Phasel

: Evolution2035 Phasel 2028 3,000
7
. KV25
KV25 1J
Phase
ROIC
0
Evolution2035
2026

https://ssl4.eir-parts.net/doc/4272/ir_ material_for_fiscal_ym4/203159/00.pdf

360

Al

ROE10

ROIC



20% 30%

22,029,600 14.83

11,055,400 744

6,092,300 4.10

5,089,000 343

4,843,482 3.26

4,133,600 2.78

3,440,435 2.32

UFJ 3,410,300 2.30

2,791,500 1.87

STATE STREET BANK AND TRUST 505001 ( 2,641,527 178

2026

w

1000

1000 1

[
o

50



e

1)

o
— — [} < <

— C O O T O 4w DS - . X




I I

o 2010

2010 10

o 2023

2020 25



J-SOX

J-SOX

J-SOX

a blc de|/flg h

fg

T O O T O 4w DD - . X

1S



I I

2005

2021

2005

‘ ] — ’ —
[e) (] o




2026 12 409

1
https.//w
ww.nipponkayaku.co.jp/

2021 25

KAYAKU spirit

Evolution2035 Phasel
ROE

ROE
Evolution2035 Phasel

(60%) 40%

2025/06/26







169

100%

10
169
100% 12 12 100%
100% 15 15
86% 15 13
10
30
18

19
427 1

425 1

100% 15

100% 12

15
93% 15
12

14

169



2026 2026 25
2026 28

2026 25

2007

2007

https://

www.nipponkayaku.co.jp/ir/disclosure.html

1 169
2025 31 2026
20
25 11 12 2026 13

https://www.nipponkayaku.co.jp/

TEL.03-6731-5237



https://www.nipponkayaku.co.jp/sustainability/

2023 166
2024 2025
2026 169
2026 31 8.9% 02
39.1
10 06
40 2025
2028 10
0.6 40
2024
2024
2025

10 J-SOX






=T - BT =T - BT =T - BT

- ZHh
- =4 - BN
BN RREES
|
1= - 3RS B=E-HE- 55
P EFERITIES
wEEaS
s N
B #AF+IAERSE EHEEZAZ
(BiisfTRg) T
SHENEEERS
AREEEAS
B
| AP - L —T it




= 71 o .
4FIPER 0 BT B(RERPY “ ‘BB LY

(RWBRR-HHE—P) LTI —Tatt
[ | KREREER, I—RL—b- [ | [ |
REIEHR JAZazy—avi ABHE L REESE REEE

{ FRFF TR LS ’

d—ARL—br-dZa=7—232V88
(IFRATEEBE)

4

( RRET }




