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First, we will explain our Business Overview.

SpiderPlus & Co.

Issues in the Construction Industry

Expansion of Construction Investment- Shortage of Workers-2

Number of Workers Forecast of Number of

FY2025 FY2035 Required in 2035 Workers in 2035

million million
68 trillion 84tri|lion 3' people 2' people
yen yen

Shortage of 1 3 million people

National Urban Infrastructure Slngjanclety Overtime work Transfer of
Resilience p D P children limit regulation technical skills
Need to secure construction capacity Urgent need to improve productivity

to meet expanding demand

*4, 2: Excerpted from “Long-Term Vision for the Construction Industry 2,0, Part ||, Ghapter 1: Qulack for the Construction Market and Warkforee In 2035° by the Japan Federation of Construction C [: i
Investment shaws the nominal values from the source docurnent. The number af the workforce shortage indicates the number of skiked workess (only on skilled workers is provided, as the sourc
document states that "it is difficult to grasp the surplus or shortage of dispatched engineers in 20357).
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Construction investment is expected to expand from 68 trillion yen in FY2025 to 84 trillion
yen in FY2035. This is driven by urban redevelopment, infrastructure development, and
national resilience.Demand is clearly on an increasing trend.



On the other hand, the workforce will decrease. The number of skilled workers required in
2035 is 3.93 million. In contrast, the forecasted number of workers is 2.64 million. It is
estimated that there will be a shortage of 1.29 million workers.

Demand will grow, but there are not enough people. There is no way to fill this structural gap
other than improving productivity at the site. We expect that our business opportunity is
exactly this gap itself.

SpiderPlus & Co.
Providing services that comprehensively solve industry issues
S*+BPO SPIDER* Workspace Professional Service
Outsourcing services for highly Integrated management software suite for Customization and consulting to
specialized site operations sites that consolidates industry expertise accelerate DX promotion
Externalizing non-core tasks Streamlining and automating through the  Meeting the needs of each company to
to focus on core operations digitalization of business processes promote advanced digital utilization
| ]
Quality
Outsourcing services
that generate site profits SPIDER* Digitalization -~
la | & Workspace ‘ B
" =
Human Materials -\\JI
[esoures, ;Eq"'mnff Digitization -—' ]
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To address these challenges in the construction industry, we offer three services: site
management software (SaaS), BPO services that handle site operations, and professional
services providing customized development and consulting.

These services consist of approaches that we expect to be essential for solving challenges
in the construction industry, featuring our ability to provide comprehensive solutions to
industry issues.



SpiderPlus & Co.

Growth Strategy

Deeply penetrating customers' business processes, starting from the site

Building a suite of services in key areas of
construction sites
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operations b
| Fa.

\\
N\
A
A\
Quality A\
Improving *
CL’SIOH‘IFF Deeply penetrating
SPIDER* satisfaction ., operations
+ Workspace ‘
= /
/
Human ari Vi
,,,,,,, e ui - /

Strengthening and
expansion of the .~
customer base”™

-

The core of our growth strategy is the concept described in the document as the
"Penetration Cycle."

The core is "SPIDER+Workspace," a group of integrated site management software that
aggregates industry knowledge. We are expanding software and functions from the three
perspectives of "Human resource," "Quality," and "Materials & Equipment," which are
important areas at the site.

With "SPIDER+Workspace" at the core, our growth strategy is to create a penetration cycle
within customers and the industry by combining it with BPO services and professional
services.



SpiderPlus & Co.

Management Policy

From a SaaS company to an "infrastructure company™ that broadly solves site issues

* Advance new software development to build growth with a CAGR of 20% and above by FY2028, aiming for Net Sales
of 2.0 billion yen in the solution area through BPO, professional services, etc., and a consolidated Operating profit
margin of 10% and above

FY2026 Promotion of the "Workspace Concept” and focused investment in the product foundation
Key Measure 1

Resolve constraints on improvement speed and scalability d by the ion of added f i (ch d
development policy at the end of 2024)

Concentrate investment in new feature development based on the "Workspace Concept,” the product foundation,
and new apps

Gradually revise pricing and plan structures in line with the enhancement of provided value

FY2026 Expanded the business portfolio by strengthening the solution area
Key Measure 2
# Accelerate growth in the solution area by expanding the structure for BPO and professional services

¢ Expand service areas by promoting alliances and M&A (Capital and business alliance with Infomart Corporation in May
2026)

Here is our management policy.

First, as our medium-term strategy, we aim to transition "from a SaaS company to an
infrastructure company that broadly solves site issues."

As our medium-term financial targets, we aim to build a growth trajectory with a CAGR of
20% or more by FY2028, targeting Net Sales of 2 billion yen in the solution domain through
BPO and professional services, and achieving high profitability with a consolidated operating
profit margin of 10% or more.

On that basis, there are two key initiatives for FY2026.

The first key initiative is promoting the "Workspace Concept" and making concentrated
investments in our product foundation.

To resolve constraints on speed of improvement and scalability caused by the cumulative
addition of functions, we changed our development policy at the end of 2024. Currently, we
are concentrating on developing new features based on the Workspace Concept and
investing in our product foundation and new apps. At the same time, we are proceeding with
a gradual revision of our pricing and plan structure in line with the increased value provided.

The second key initiative is expanding our business portfolio by strengthening the solution
domain. In addition to expanding our structure for BPO and professional services, we will
broaden our service domain through alliances and M&A. The capital and business alliance
concluded with Infomart in May of this year is also based on this policy.



SpiderPlus & Co.

FY2026.Q2
Financial Results Overview
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Now, let's move on to the overview of the financial results for FY2026 Q2.

SpiderPlus & Co.

FY2026.Q2 Highlights

1,374 million yen .~ 84 million yen

® Net Sales: YoY +15%, cumulative 2,642 million yen (progress rate 45% /
full-year forecast 5,900 million yen)

® Operating profit: Cumulative 89 million yen, exceeding the full-year

forecast of 50 million yen (profi lity impr through |
control and Al utilization)

® Performance forecast: Unchanged. We will assess the costs associated

with investment in the product base in the second half, order status, etc.,

and revise as necessary.

5,205 million yen (+8%)

Net ARR growth: Negotiations accumulated since the second half of the
P year have prog the net ARR growth
from current customers.

Price revision: Revised some prices in July 2026 (increased server
prices).

July standalone: Exceeded Yo +10%1 due to the transition to the new
plan and price revisi pecting 1l toward the fiscal
year-and.

B LISi ness ® Jointly ped the “Finishi Voice Input Al Function” with Konoike Construction, a large enterprise general contractor.
TOpiCS ® Developed a "Workflow Function” for the information sharing service "S+Collabo” to digitize app: and
operations.
® Concluded a capital and business alliance with Infomart, and started providing services in the new order and receipt management area.
® Decided to suspend operations based on the business progress of the idiary; O i will inue as a growth

from a long-t 2

cial results before the accounting audit

) sion of Busines: Consolidated Subsidiary (Vietnam Subsidiary) (Japanese anly) (Disclosed on May 27, 2026)
t : g6 : 1362/606: 1657 ea0BE65661 401 20260526548550. pdi
@ SpiderPlus & Co. Securilies Code:4192 B

For the Q2 of FY2026, Net Sales were 1,374 million yen, and Operating profit was 84 million
yen for the quarter. For the first half cumulatively, Net Sales were 2,642 million yen, and
Operating profit was 89 million yen.

Regarding the progress against the forecast, Net Sales are progressing as usual, and
Operating profit for the cumulative Q2 period has exceeded the forecast of 50 million yen.



On the other hand, we have left the forecast unchanged as of Q2. This is to carefully assess
the expenses associated with the investment in the product foundation in the second half, as
well as the order status. We plan to revise the forecast as necessary, taking into account the
progress of the product foundation investment and other factors.

The SaaS ARR, which is our KGI, was 5,205 million yen, and the growth rate was +8% YoY.

In addition, as part of a partial revision of our pricing and plan structure in July of this year,
we revised our server prices. Due to the effects of the transition to the new plan and the
price revision, the ARR growth rate for the single month of July has recovered to over 10%
YoY. Please note in advance that this figure is a preliminary figure aggregated on an internal
managerial accounting basis and is not a finalized figure (We will also add that it is a figure
prior to audit and review by an auditing firm). We expect this to accelerate further toward the
end of the fiscal year.

There are four business topics: the joint development of the "Finishing Inspection Voice Input
Al Function" with Konoike Construction Co., Ltd., a major general contractor; the
development of the "Workflow Function" for the information sharing service "S+Collabo"; the
capital and business alliance with Infomart and the launch of services in the ordering and
receiving management domain; and the decision to suspend the business of our Vietham
subsidiary.

Furthermore, we plan to continue Overseas business itself as a medium-to long-term growth
strategy.

| Net Sales and Operating profit SpiderPlus & Co.

Net Sales grew +15% YoY, with contract development contributing to growth in

addition to ARR growth.
Quarterly trend of Net Sales - Quarterly trend of Operating profit-
:Spot Net Sales YoY Growth
:Stock Net Sales
+ 1 5 % (Operating income ratio)
6%
1,374 1% 24 24 b 0=
1,297 1,268
1165 hiea VT
84
1,284 47
1,152 1,181 1,222 1,243 1,249 milllen 5
yen
-10 -18 29
o1 Q2 Q3 04 al Q2 (v} Q2 Q3 Q4 [w}] Q2

Fy2025 FY2026 FY2025 FY2026
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This is regarding the trends in Net Sales and Operating profit.



Regarding Net Sales, in addition to ARR growth, contract development projects in
professional services contributed, with the growth rate rising to +15% YoY.

Regarding Operating profit, profitability improved due to the effects of investment control and
Al utilization.

| ARR SpiderPlus & Co.

Net ARR growth expanded QoQ, primarily driven by ARR growth from current customers.
ARR growth rate re-accelerated to over 10% for the single month of July 2026

=3 ARR trends - ARR Bridge
YoY Growth
+8% Suront ) [ New ([ o
+171 e
+165
5205 5,205
4,634 4,824 4,911 4,992 5,033 e 5,033 million yen

Q1 Qz Q3 Q4 al Q2 [+}] Q2
FY2026 FY2026 FY2026

ARR increased mainly due to ARR growth from existing customers, driven by progress in
business negotiations that had accumulated through the previous quarter.

ARR for FY2026 Q2 reached 5,205 million yen, up +8% YoY, representing a net increase of
171 million yen from 5,033 million yen at the end of the previous quarter.

Regarding the breakdown: the ARR increase from existing customers was 165 million yen,
the increase from new customer acquisition was 62 million yen, and the decrease due to
churn was 56 million yen, making growth from existing customers the primary driver for the
expansion of the net increase.

This is the result of major negotiations accumulated since the second half of the previous
year sequentially closing as upsells.

As mentioned earlier, in terms of results for the single month of July (preliminary figures on a
managerial accounting basis), the ARR growth rate has re-accelerated to over 10%. The
figure of +8% for the FY2026 Q2 ARR growth rate reflects results strictly as of the end of
June.

As a trend, signs of change are already visible. Confirming this re-acceleration of ARR
growth is the most important point we wish to convey in these financial results.



| ARPA SpiderPlus &Co.

ARPA increased for both Large enterprises and SMBs due to the progress of accumulated negotiations.
ARPA growth is expected from the second half onwards, driven by the transition to the new plan and the
July price revision.

=3 ARPA - ARPA trend by company size -
YoY Growth Large Enterprise
744
+29%
681 687 681 padd
653
188
184 184 e
180 185 183 I
SMB
82
76 77 79 80 79 mousinaye
Q1 o2 Q3 04 [+}] Q2 [#3] Q2 Q3 [+2] [=}] Qa2

FY2025 FYZ2026 FY2025 FY2026

sified based on our customer management standards, such as having 300 or more employees.
a5 Code:4192 1

Regarding ARPA.

ARPA was 188 thousand yen, +2% YoY. This was an increase of 5 thousand yen from 183
thousand yen in the previous quarter.

Looking by company size, Large enterprise was 744 thousand yen, an increase of 47
thousand yen from 697 thousand yen in the previous quarter. SMB was 82 thousand yen,
which also increased by 3 thousand yen from the previous quarter. ARPA has increased for
both Large enterprise and SMB, showing that the progress of accumulated business
negotiations is also reflected in the unit price.

For the second half and beyond, we expect further growth in ARPA based on the progress of
the transition to the new plan and the server price revision implemented in July.



| Contracted Company

SpiderPlus & Co.

Number of New contracted companies and churn rate progressed at the same level YoY.

IZ3 Contracted Company

- Number of New contracted companies in each quarter

YoY Growth
+6%
2,287
2,251 .
2,215 :
2134 2,172 +102 +96

: +111

S +122

o1 Q2 Q3 Q4 a

FY2025

D SpiderPlus & Co, Securities Code:4192

[ KPi ] Churn rate trend -

Q2 churn mainly from SMB construction companies and
Large enterprise customers in non-construction industries.

1.1% 1.1% 1.1 1.1 1.1%
1.0% ®
1 Q2 Q3 Q4 [*}] Q2
FY2025 FY2026

The number of contracted companies was 2,297, +6% YoY. New contracted companies in
FY2026 Q2 were 119, and the acquisition pace of new contracted companies remains at the

same level YoY.

The monthly churn rate averaged 1.1% over the past 12 months. This is also at the same

level YoY.

| Consolidated Balance Sheet

Unit : Millions of yen FY2025.Q4

(rounding down to the nearest unit) {cor 1)

Cash and deposits 2477
Other current assets 779
Current assets 3,257
Software 373
Software in progress 52
Other fixed assets 480
Fixed assets 905
Total assets 4,162
Borrowings 836
Other liabilities 663
Total liabilities 1,500
Total net assets 2,662

Equity ratio 64.0%
Reference: Capital stock*1 2,513

1. Mofics Rega
hiips:iconbans

D SpiderPlus & Co,

SpiderPlus & Co.

Cash and deposits

+ Decreased compared to the end of the previous fiscal year,
primarily due to development investments and the repayment of
borrowings

Software in progress
* Increased compared to the end of the previous fiscal year, due to
the development of new functions for SPIDER+, etc

Net assets
» Established a stable financial base with an equny ratio of 66.5%

* Completed capital reduction and deficit coverage procedures
aimed at ensuring agility and flexibility in capital policy*1

pilal surplus{disciosed on February 12, 2026)



This is regarding the financial condition.

The balance of cash and deposits is 2,257 million yen. Although operating cash flow is
positive, it has decreased from the end of the previous fiscal year due to the execution of
development investments and the repayment of borrowings.

Software in progress is 283 million yen, an increase from 52 million yen at the end of the
previous fiscal year. This is due to the capitalization of investments in the development of
new features for SPIDER+, especially the product foundation, which is exactly the
preparation for growth in the second half and beyond.

Net assets are 2,712 million yen, and the equity ratio is 66.5%. We maintain a stable
financial foundation.

Furthermore, procedures for capital reduction and deficit disposition aimed at ensuring the
agility and flexibility of our capital policy have been completed. This broadens our options for
future capital policies.

: . SpiderPlus & Co.
| Consolidated Statements of profit and loss P
FY2026.01 FY2026.Q2 FY2025.Q02 FY2026.Q2 Net sales
it - MLl af i i
|'\:l\'|;‘n:||r; i | Coouning “ﬂ,‘:}“’ QoQ c“,',z‘:.'::“ c":‘.',',':,‘"e YoY ® |n addition to recurring Net Sales growth driven by ARR growth,
nearest unil) [ennsalidation] [consalidation) {oonsalidason) [consolidaiion}

spot Net Sales also contributed to growth alang with the
progress of joint development through professional services

Net sales 1,268 1,374 +8.4% 2,360 2,642 +12.0%
Stock Net Sakes 1,249 1,284 +2.8% 2334 2,533 +8.6% Gross perIt
Spol Net Sales 19 89 +366.3% 26 108 +315.8% & InFY2026 02, the gross profit margin decreased due to the
Gross profit 939 994 +5.9% 1723 1934 +12.2% recording of Net Sales from a specific contract development
) B ' ! ! project with a relatively low profit margin
Giross profit margin 4% TS et 73.0% 73.2% +0.2pt ® The impact of this project is temporary, aiming to secure the
SGE&A expenses 934 910 -2.8% 1.752 1,845 +5.3% planned level (gross profit margin of 73% and above) for the full
SG&A expenses ratio T3T% BEB. 2% -7.5pt 74.3% 50.8% -4, 4pt year
Operating profit 5 84 +1,563.9% 29 89 . SG&A expenses
Operating profit margin 0.4% 6.2, +5.8pt A% 2.4% +46pt ® The SG&A ratio improved due to Net Sales growth, investment
contral, etc
Ordinary profit 5 83 +1,436.7% .33 89 -
Extracedinary loss+1 . 38 . i o ~ Extraordinary loss
® Recorded an impairment loss for some functions due to revising
Profit befare income taxes 5 44 +725.8% -33 50 development priorilies, elc., accompanying the concentration of
Net income 1 39 +2,243.7% 38 I investment in the product bases
EBITDA -z 54 133 +146.2% 53 188 +254.4%
EBITDA margin 4.3% 9.7% +5 5p1 2.3% 7A4% +4.9p1

“1: Notice Regarding the Recerding of Exiracrdinary Loss (disclosed on August 12, 2026) bilg
*2 EBITOA Is calculated a5 open t plus depraciation and amortizatan

£ SpiderPlus & Co.

Code:4182 15

We will explain four key points regarding the statement of income.

First is Net Sales. For the quarter, Net Sales were 1,374 million yen, +8.4% QoQ. In addition
to the growth in recurring revenue driven by ARR growth, spot sales grew significantly to 89
million yen due to progress in contract development through professional services. As spot
sales were 19 million yen in the previous quarter, this was a quarter with a significant
contribution from spot sales.

Second is the gross profit margin. The quarterly gross profit margin was 72.4%, -1.7
percentage points QoQ. The reason for this was the recognition of sales from specific

11



contract development projects with relatively low profit margins. Although profit margins for
contract development vary by project, we select projects with a target gross profit margin of
73% or higher, including the SaaS business. Even in the expansion phase of the solution
domain, we will continue to manage our portfolio to maintain this level.

Third is SG&A expenses. Quarterly SG&A expenses were 910 million yen, -2.6% QoQ. The
SG&A ratio was 66.2%, an improvement of 7.5 percentage points from the previous quarter.
This is the result of revenue growth and effective investment control.

Fourth is extraordinary loss.

During the cumulative quarter period, an impairment loss of 38 million yen was recorded as
an extraordinary loss.

There are two main reasons. First, we carried out a revision of the scope of initiatives for
projects promoted to streamline operations. Second, while advancing development
investments in the product foundation, the expected usability for certain features under
development decreased. As a result, a portion of the investment amount was no longer
expected to be recovered, so the book value of the relevant assets was reduced to the
recoverable amount.

[Reference] Notice Regarding the Recording of Extraordinary Loss

https://contents.xj-storage.jp/xcontents/AS81382/155b7832/4043/4287/9f97/45e8d62e83ca/14012026081151747
5.pdf

In addition, cumulative EBITDA was 188 million yen and the EBITDA margin significantly
improved to 7.1%.

l Gross profit SpiderPlus & Co.

The gross profit margin decreased QoQ due to the impact of a specific contract development
project; progressed as planned in the cumulative Q2 period (gross profit margin of 73% and above).

Trends in Gross Profit Composition of Cost of Sales
® :Gross profit margin ratio :Marginal profit ratio
y 83.3% % y B84.3% .09 .09
743% 742% 193%  744% 82.7%  824% 83.0%  83.0%
71.7% 72.4%
®
994
I yE : Communication expanses and commission fees ralated fo Saas
888 917 977 939
835 : Other (including ane-time expenses) 379
millian yer
329 106 319 320 328
194 206 217 203 215 233
[»}] Q2 Q3 Q4 [*}] Q2 (o}] Q2 Q3 Q4 1 Qz
FY2025 FY2026 FY2025 FY2026

£ SpiderPlus & Co. Securities Code:-4192 &
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This is regarding gross profit.

Although the quarterly gross profit margin for FY2026 Q2 declined compared to the previous
quarter due to the impact of specific contract development projects, progress for the

cumulative period is at the planned level. The marginal profit ratio remains at a high level of
83.0%.

l SG&A expenses SpiderPlus & Co.

Revised the hiring plan and optimized costs, along with promoting internal Al utilization.
Policy to continue necessary growth investments, such as hiring for key positions.

SG&A expenses Trends in number of employees *1

m: Personnel expenses »: Others #: ARR per employee

19.9
910 190 189 o
906 946 930 934 s 18.6 8.3
845 17.8
261
259 253 259 268 274 peopls
Q1 Q2 Q3 Q4 al Qz al az Q3 Q4 Q1 Qz
Fy2025 FY2026 FY2025 FY2026
*1; ARR par employes i calculated B "ARR at the end of aach quarter | number of ful-time emgloyeas and directars”.
© SpiderPlus & Co. Securities Code:4192

This is regarding SG&A expenses.

We are also working on internal operational efficiency using Al. As the effects of improved
productivity are emerging in our results, we are implementing a revision and optimization of
our hiring plan. ARR per employee reached 19.9 million yen, rising to a record high level.

Regarding recruitment, we plan to continue necessary growth investments—such as
positions and departments to be selectively strengthened—while increasing productivity.
After increasing productivity, we will concentrate personnel allocation where investment is
needed. Please understand that we are switching to this operation.

13



| Consolidated Statements of Cash Flows

e SsLISETT | eomotasion) | (cmaatin
Cash Flows from operating activities -13 a7
Investment Cash Flow =16 -246
Free Cash Flow -29 =149
Financial Cash Flow -67 -1
Effect of !:xchangc rate changes on cash and 0 2
cash equivalents
:::ii:‘;l;enat:e (decrease) in cash and cash 96 .219
Cash and cash equivalents at beginning of year 2,740 2477
Cash and cash equivalents at end of year 2,644 2,257

This is regarding cash flows.

SpiderPlus & Co.

Operating Cash Flow

® |ncrease primarily due to recurring Net Sales growth driven by ARR growth

Cash flows from investing activities
* Execuled development investments for SPIDER+ with self-funding, without
relying on capital increases or additional borrowings

+ Started from the product strategy update at the end of 2024, announced the
SPIDER+ Workspace concept in 2025, and sequentially launched functions
from Movember of the same year

* Concentrated development investment on the product base supporting the
Workspace concept in the first half of 2026

Cash flows from financing activities
& The main compenent of cash flows from financing activities was expenditure
from the scheduled repayment of borrowings

Operating cash flow was 97 million yen, turning positive from -13 million yen in the same
period of the previous year, mainly driven by the growth in recurring revenue due to ARR

growth.

Investing cash flow was -246 million yen, mainly due to expenditures for development
investments in the product foundation. These investments were executed using internal
funds, without relying on capital increases or new borrowings.

Financing cash flow was -71 million yen, mainly due to expenditures for scheduled

repayments of borrowings.

14



SpiderPlus & Co.

FY2026.Q2
Business Topics
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Here are our business topics.

I Development of "Workflow Function" for Information Sharing Service "S+Collabo" 12 SpiderPiue &.Co.

A new function to centrally manage on-site application and approval processes.
Based on the Workspace concept-, positioning S+Collabo as the operational platform for on-site communication.

G . S*Collabo

Site Information Centrally manage site communication, from

—

Management Quality sharing Partner Companies to craftsmen.

SPIDER*
Enables simultaneous messaging to the site via chat,
eliminating the need to travel betwaen several sites or make

e 8 Workspace i e
individual phone calls
B concept ‘ S+Collabo

aterials Supports site-specific communication, including instructions.
&Equipme and reports via drawings and photos.
>

Develop a Centrally manage workflows
Labor and Safety __ | Materials & Equipment  Workflow Function not anly intarnally by
Management Management
*1; §+Colabo service ivraduction page hilps-Uspider-alus.c 5-zallaba
2. Development of “Workflow Function™ for Information Shari ‘SeCollabo™ (Disclosed an July 28, 2026) hilps Jconien 14012
3 Sequential launch of the integrated platfiorm IDERPLUS W paca” (isclosed on July B, 2025) Japanesa only) hilps: /o 16433811,
© SpiderPlus & Co. Securities Code:4192 21

First is the development of the "Workflow Function" for the information sharing service
"S+Collabo".

S+Collabo is a service that centrally manages on-site communication, from Partner
Companies to craftsmen. It supports communication unique to construction sites, such as

15



broadcast announcements to the site via chat, as well as instructions and reports through
drawings and photos.

The workflow function developed this time centrally manages on-site application and
approval processes. A key feature is its ability to manage approval requests not only
internally, but also including those with Partner Companies.

Based on the Workspace Concept, this is an initiative to elevate S+Collabo into an
operational foundation for on-site communication more than ever before.

Going forward, we will continue to advance the development of new features and services,
aiming to become an integrated site platform.

l Jointly develops "Finishing Inspection Voice Input Al Function™ with Konoike Construction SpiderPlus & Co.

Professional services to enhance the value provided by SPIDER+ and
accelerate the promotion of utilization and the expansion of introduction.

Address increasingly sophisticated DX Enhance the provided value of SPIDER+ and
needs with professional services achieve deep penetration into business processes
Streamlining ™
N operations N "
1 _ (s5+8PO |
. o SH J Profossional
Inspection Time: -33 2 I‘ Sef:'cﬂ!
Zero Manual Selection : , ' Improving ¥
. o o ’ PIDER* customer Deeply penetrating
.=d ‘ \:mn satisfaction Iu.r:'-.riuljc'\'.-la |1:;>:\':.:|':L
EF&R"E Spid.erPIus &Co. .@ /
SPIDER+ .
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*1: SpiterPlus & Co. joinlly deveiops Finishing Inspection Voics Input Al Function” wilh Konoike Construction (disclosed an June 15, 2026)
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Next is the joint development of the "Finishing Inspection Voice Input Al Function" with
Konoike Construction Co., Ltd., a major general contractor. This combines voice input and Al
with SPIDER+'s finishing inspection function.

There are two strategic aims for this initiative. The first is to enhance the value provided by
SPIDERH+ itself and deepen its penetration into operational processes. The second is to
create revenue opportunities in the solution domain by responding to sophisticated DX
needs through professional services.

In addition, because the finishing inspection function is sold as an optional function, we aim
to have it utilized in the future as an optional function not only by Konoike Construction Co.,

Ltd., but also by many other users.

Please understand this as a good example of expanding our business portfolio—one of the
key initiatives mentioned earlie—progressing as a concrete project.
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| Concluded a capital and business alliance with Infomart Corporation-1 SpiderPlus & Co.

Provide Infomart's order and receipt management platform to our customers.
Jointly create business opportunities through mutual customer referrals and system integration of both services, etc.

Overview of the capital and business alliance Expansion of provided value
Strongly promote the expansion of provided value and the creation of an Comprehensively covers everything from site operations to back-office
opportunity for growth through the mutual utilization and collaboration of the operations, becoming an infrastructure/platiorm that sclves all site issues.

customer base and services based on capital ties.

Other CEO Infomart Corporation SPIDERs larget areas W B1oB Platform TRADE areas
shareholders Kenji lto
Site management operations of general
Sh contractors and subcontractors
are fransfor agreement armatio

phato drawing process m

(1.8 million shares + call option -2) | s — .
53% 0% s "o S .

0 Quality
47% =>48% ==50 Managamant Company
Cost Orda
The Company ‘ Budaeting | Ma...“.....n| | Rt | " Biing |

ne “Notlea regarding Conclusion of Gapital and Busingss Alllance Agrsment wilh Infamart Gorporalion, Secondary Offarng of Shares by Represantalive Directar, and Ghange in

on i twa companias, it has bean agreed under this s
jon, right of first refusal). (For detais. please ref

star agreement with Kenji Ito, Reprasentative Director and President of tha Company, ba grant Infamart the right ta acquire additonal
clasure abave.)

At the end of the business topics for FY2026 Q2, we will explain the capital and business
alliance with Infomart.

First, regarding the structure of the alliance. Keniji Ito, our President and Representative
Director, transferred a portion of his shares, bringing Infomart's shareholding ratio to 5%. At
the same time, we have concluded a capital and business alliance agreement. For details of
the capital and business alliance, please refer to the timely disclosure.

[Reference] Notice Concerning Conclusion of Capital and Business Alliance Agreement with Infomart
Corporation, Secondary Offering of Shares by Representative Director, and Change in Controlling Shareholder
(Japanese Only)
https://contents.xj-storage.jp/xcontents/AS81382/76b66324/3783/47ed/9c1c/1ad65a7a7a25/1401202605265485

20.pdf

We will explain the significance in terms of business. Our SPIDER+ has covered site
operations such as site management, photo management, drawing management, and
Quality Management. On the other hand, Infomart's "BtoB Platform TRADE" covers
back-office operations such as order management, contracts, and billing.

In the construction industry, these two areas have been fragmented, although they should
inherently be connected. The information that an inspection is completed at the site directly
leads to billing for the completed work. We expect the value of connecting this series of flows
with data to be very significant.

We hope you will recognize this alliance as a major step forward toward the "site
infrastructure" we aim for.
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| About BtoB Platform TRADE*1 SpiderPlus & Co.

BwB Platform TRADE An order management platform that streamlines paperwork

"BtoB Platform TRADE" is a platform that enables centralized online management of estimation, ordering,
order receipt, delivery, inspection, and billing operations. Orders, conventionally processed via paper, PDF,
email, or phone, can now be created, sent, and managed digitally. By fundamentally improving conventional
operations, it eliminates duplicate work and person-dependent tasks, creating an environment where all
workers can focus on “work that only humans can do.”

e —
- nuatatio Purchase Delwery l I
- ﬂ\\—/—' nrder note u’ ==

Company Company

Benefits of B to B Platform TRADE

01 02 03 04 05

Automatic creation of Easy integration with Centralized g it Aut tic pli Integration with Cost
purchase orders and business partners through a of project statuses, with various laws and Management and
progress billings platiorm used by 1 million preventing missed legal revisions related to accounting systems for
companies P . . . .
responses and billing the construction industry the construction industry

*1: Blo@ Platform TRADE service sile: hilps:www infoman . co jpfirade)

@ SpiderPlus & Co. Securities Code:4182

We will briefly introduce BtoB Platform TRADE.

As explained earlier, it is a back-office platform that manages order placement and receiving
operations. In particular, its key features include automatic compliance with various laws and
legal revisions related to the construction industry, as well as integration with Cost
Management and accounting systems for the construction industry.

SpiderPlus & Co.

FY2026.Q2 Summary

+ Promoting development investment in the product base, such as new mobile apps, based on the "Workspace concept"”
« Accumulated negotiations progressed steadily, confirming a re-acceleration of ARR growth in the standalone results for July

« Expansion of the business portfolio, a key measure, is progressing through the enhancement of professional services and the
execution of a capital and business alliance

Performance progress

* Net Sales of 1.37 billion yen (+15% YoY); Net Sales growth accelerated due to the growth of professional services

* Cumulative Operating profit of 89 million yen, exceeding the full-year forecast (50 million yen). Profitability improved through
investment control and Al utilization

+ The performance forecast remains unchanged, but the policy is to costs iated with the ir tment in the product
base in the second half, order status, etc., and revise as necessary

S SpiderPlus & Co, Securities Code:4192

This is a summary of the FY2026 Q2 financial results.
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We will explain business progress and financial performance progress respectively.

Regarding business progress, based on the "Workspace Concept," we are promoting
development investments in product foundations such as a new mobile application. In
addition, accumulated business negotiations have steadily progressed, and in the
single-month results for July (preliminary figures on a managerial accounting basis), we
confirmed a re-acceleration of ARR growth. Furthermore, the expansion of our business
portfolio—a key initiative including the enhancement of professional services and the
execution of the capital and business alliance—is making progress.

Regarding financial performance progress, Net Sales were 1,374 million yen, up 15% YoY.
Driven by the growth of professional services, sales growth is accelerating. Cumulative
Operating profit reached 89 million yen, exceeding the full-year forecast of 50 million yen.
Profitability has improved through investment control and the utilization of Al.

Finally, regarding the financial forecast.

We have kept the full-year forecast unchanged, even though Operating profit for the first half
exceeded the full-year forecast. The reason for maintaining the forecast is that, considering
investments in product foundations, we believe it is still a stage where we need to carefully
assess post-launch expenses as well as second-half orders based on development
progress. We will monitor progress and promptly make a disclosure if necessary.

The first half was a period for laying the foundation. In the second half, we will make it a
period to prove that foundation through growth.

For inquiries regarding this matter, please contact
Finance and IR Department, SpiderPlus&Co.

Email inquiry to : ir@spiderplus.co.jp

Telephone inquiries: +81-3-6709-2834
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