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【Notes1】 
This document has been translated from the original Japanese version*1 for reference purposes only. 
In the event of any discrepancy between this translated document and the Japanese original,the 
original shall prevail. 
*1 : Click here for the original Japanese version.：
https://contents.xj-storage.jp/xcontents/AS81382/5d215a7c/b9ac/475b/b8d4/e82cf093a896/14012026
0213560373.pdf 

【Notes2】 
Forward-looking statements in this script are not guarantees of future results or performance. Such 
forward-looking statements involve known and unknown risks and uncertainties that could cause 
actual future results and financial condition to differ materially from any future results or outcome 
expressed or implied by such forward-looking statements. Factors that could cause actual results to 
differ materially from those described in these statements include, but are not limited to, changes in 
national and international economic conditions and trends in the industries in which we operate. This 
transcription has been prepared for informational purposes only. It is not intended as an offer to sell or 
a solicitation of an offer to buy any securities in Japan, the United States or elsewhere. 
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Our company is engaged in businesses that contribute to improving productivity and reforming work 
methods at construction sites through technology. 
 

 

The construction industry is set for long-term expansion, driven by national resilience initiatives, urban 
redevelopment, and robust infrastructure demand. 
 
However, the industry faces a critical challenge: a shrinking workforce. This supply-demand gap has 
created an urgent need to secure construction capacity while improving productivity to offset the 
intensifying labor shortage. 
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To address these challenges, we take an approach that transforms the business processes at the site 
by combining Human resource and technology. 
 
Specifically, our approach involves standardization through software, outsourcing via BPO, 
sophistication through customization and consulting, and automation utilizing AI. 
 
To realize these, we currently provide three services: "SPIDER+ Workspace," "BPO services," and 
"Professional Services." 
 

 

Based on the aforementioned approach, we are pursuing a strategy to continue deep penetration*into 
our customers' business processes. 
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We will build our core service, "SPIDER+ Workspace," as a suite of integrated management software 
for the site that consolidates industry expertise. Furthermore, by combining Human  and technology 
through "BPO" and "Professional Services," we will create a circulation of growth. 
 

 

FY2025 full-year financial results highlights. 
 

 

Net Sales closing at 4,895 million yen, with YoY Growth of +20%. Operating profit achieved 
profitability in the Q4 accounting period. 
 
In terms of business progress, we are progressing steadily, with the launch of two new services that 
increase the utility value of SPIDER+ Workspace and the announcement of two co-creation projects 
with Shimizu Corporation. 
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Full-year financial results overview shows that the Net Sales growth rate for FY2025 was YoY Growth 
+20%. 
 
Regarding profits, operating profit and EBITDA improved by approximately 500 million yen YoY, and 
EBITDA achieved full-year profitability ahead of operating profit. 
 

 

Quarterly results progress shows that the results of professional services also contributed to Net 
Sales growth. 
Operating profit achieved quarterly profitability in the FY2025 Q4 accounting period. 
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Regarding the performance forecast and progress of the business, net sales landed generally at the 
same level as the forecast, and operating loss improved more than targeted due to efficiency of 
investment and cost control. 
 

 

Regarding KPIs, ARR at the end of the period landed at approximately 5.0 billion yen, with YoY 
Growth of 10%. 
The temporary slowdown in ARR growth accompanying the strategy update conducted in the previous 
quarter is within the target range. 
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Regarding ARPA, we continue to focus on sales activities for "SPIDER+ Workspace," and we expect 
the acceleration of ARPA growth from these activities to start from FY2026 Q2. 
 
 

 

The number of contracted companies at the end of FY2025 is progressing generally at the same level 
as the plan. 
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The churn rate has remained at the same level since the first half of FY2025, and is expected to be 
below the standard value (1%) in FY2026. 
 
 

 

Business topics for FY2025 Q4. We announced two co-creation projects with Shimizu Corporation. 
Initiatives with existing enterprise customers are progressing steadily. 
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This is a supplementary explanation regarding the disclosure of "Reduction in Capital and Capital 
Reserve, and Appropriation of Retained Earnings" announced on February 12, 2026 (the date of the 
financial results announcement). 
 
The reduction in capital and capital reserve and the appropriation of retained earnings are aimed at 
improving our financial soundness and ensuring agility and flexibility in our future capital policies. 
 
This matter is subject to approval at the Ordinary General Meeting of Shareholders scheduled to be 
held in March 2026. 
 

 

FY2025 full-year financial results highlights. 
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Regarding the consolidated balance sheet, net cash has been trending stably due to achieving 
full-year profitability in EBITDA, and we have built a stable financial base with an equity ratio of 
64.0%. 
 

 

In the consolidated statement of income, growth in Net Sales was driven by stock revenue, while 
professional services and BPO services also showed growth. 
 
Regarding the gross profit margin, due to the development of new services related to "SPIDER+ 
Workspace" and the Revise of the development structure, the gross profit margin for the cumulative 
period of FY2025 improved by +5.9pt YoY. 
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In terms of SG&A expenses, as a result of implementing efficient investment and cost control, the 
SG&A expense ratio for the cumulative period of FY2025 decreased by -6.5pt YoY. 
 
In the FY2025.Q4 accounting period, Operating profit was 47 million yen with an operating profit 
margin of 3.7%, showing a significant improvement in profit and loss. 
 
 

 

In the consolidated statement of cash flows, net cash provided by operating activities turned positive 
as the operating loss decreased. 
 

 

Gross profit increased due to the development of new services related to "SPIDER+ Workspace" and 
the Revise of the development structure. 
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SG&A expenses reached 930 million yen in the FY2025.Q4 accounting period as a result of 
implementing efficient investment and cost control. 
 

 

Regarding the status of human resource investment, organizational productivity is improving by 
implementing controls on human resource investment, such as recruitment, in line with business 
progress, and by utilizing AI for organizational development, human resource training, and internal 
operations. 
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Regarding the PL for the domestic business on a non-consolidated basis, Operating profit reached 
full-year profitability. 
 
On the other hand, in light of the performance progress of Overseas business, an impairment loss on 
shares of the Vietnamese subsidiary was recorded in accordance with accounting standards. This 
loss occurs only in the non-consolidated results and is eliminated in consolidation, thus having no 
impact on the consolidated performance. 
 

 

Regarding the performance forecast. 
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This is regarding our medium-term policy, which serves as the basis for the FY2026 performance 
forecast. 
 
To date, as a "Construction Management SaaS Company," we have solved issues in site 
management at construction sites. Moving forward, we aim to become a "Site Infrastructure 
Company" capable of meeting a broader range of customer issues. 
 
Specifically, we will develop "SPIDER+ Workspace" as integrated management software for sites and 
strengthen the expansion of BPO and solution services. 
 
Based on this business policy, we aim to achieve consolidated Net Sales of 10 billion yen in FY2028 
by building a foundation to maintain growth of CAGR 20% or more in the SaaS business while 
growing the solution business into a 2 billion yen scale. In terms of profitability, we have set a 
consolidated operating profit margin of 10% or more as our performance target. 
 
As a step in this process, our performance forecast for FY2026 targets Net Sales of 5.9 billion yen 
(YoY Growth +20%) and full-year profitability in Operating profit. 
 
 

14 



 

 

Regarding the FY2026 performance forecast based on the "medium-term policy." 
 
For FY2026, we target Net Sales of 5.9 billion yen (YoY Growth +20%) and Operating profit of 50 
million yen and above, aiming for full-year profitability. 
 
The main growth driver for Net Sales is the expansion of ARR through the penetration of "SPIDER+ 
Workspace." However, we will also strengthen investment in professional services and BPO services 
to accelerate the growth of non-stock revenue. 
 
Based on the impact of changing the allocation of sales resources following the strategy update in 
FY2025.Q3, we expect the acceleration of ARR growth to occur from FY2026.Q2 onwards. 
 
We expect the gross profit margin to be 73% and above, the average for the full year of FY2025, and 
we target SG&A expenses to be in the range of 1.0 to 1.1 billion yen each quarter. 
 
Furthermore, as we plan to actively conduct human resource investment and development investment 
in the first half of FY2026, we expect to achieve full-year profitability in Operating profit through 
earnings improvement in the second half. 
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For inquiries regarding this matter, please contact 
Finance and IR Department, SpiderPlus&Co. 
Email inquiry to : ir@spiderplus.co.jp 
Telephone inquiries: +81-3-6709-2834 
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