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[Notes1]

This document has been translated from the original Japanese version*1 for reference purposes only.
In the event of any discrepancy between this translated document and the Japanese original,the
original shall prevail.

*1 : Click here for the original Japanese version.:
https://contents.xj-storage.jp/xcontents/AS81382/5d215a7c/b9ac/475b/b8d4/e82cf093a896/14012026
0213560373.pdf

[Notes2]

Forward-looking statements in this script are not guarantees of future results or performance. Such
forward-looking statements involve known and unknown risks and uncertainties that could cause
actual future results and financial condition to differ materially from any future results or outcome
expressed or implied by such forward-looking statements. Factors that could cause actual results to
differ materially from those described in these statements include, but are not limited to, changes in
national and international economic conditions and trends in the industries in which we operate. This
transcription has been prepared for informational purposes only. It is not intended as an offer to sell or
a solicitation of an offer to buy any securities in Japan, the United States or elsewhere.


https://contents.xj-storage.jp/xcontents/AS81382/5d215a7c/b9ac/475b/b8d4/e82cf093a896/140120260213560373.pdf
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Our company is engaged in businesses that contribute to improving productivity and reforming work
methods at construction sites through technology.

SpiderPlus & Co.

Issues in the Construction Industry

Expansion of Construction Investment- Shortage of Workers-2
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Shortage of 1 .3 million people

[ Need to secure construction capacity to | ‘ Improving productivity is an urgent need to |
meet expanding demand |__prepare for the worsening labor shortage |

n this documen

The construction industry is set for long-term expansion, driven by national resilience initiatives, urban
redevelopment, and robust infrastructure demand.

However, the industry faces a critical challenge: a shrinking workforce. This supply-demand gap has
created an urgent need to secure construction capacity while improving productivity to offset the
intensifying labor shortage.
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Approach to Industry Challenges

Transforming site business processes by combining “Human" and “Technology”

Externalization Standardization Optimization
of non-core operations of business processes of digital technology
BPO Software Customize & Consulting

Automation

Al

S*BPO SPIDER* Workspace Professional Service

Outsourcin s fo ize: anage softwa Customization & consulting to meet the
sofi ual compa
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To address these challenges, we take an approach that transforms the business processes at the site
by combining Human resource and technology.

Specifically, our approach involves standardization through software, outsourcing via BPO,
sophistication through customization and consulting, and automation utilizing Al.

To realize these, we currently provide three services: "SPIDER+ Workspace," "BPO services," and
"Professional Services."

SpiderPlus & Co.
Strategy
Becoming “Site infrastructure” by Continuing to penetrate deeply into business processes.

Build a suite of integrated management software 5 Creating a circular growth by combining
for sites, consolidating industry expertise. "Human™ and “technology”

Streamline

Quality EE— ;
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SPIDER* customer Deeply
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/ operations

Customcr base
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Based on the aforementioned approach, we are pursuing a strategy to continue deep penetration*into
our customers' business processes.



We will build our core service, "SPIDER+ Workspace," as a suite of integrated management software
for the site that consolidates industry expertise. Furthermore, by combining Human and technology
through "BPO" and "Professional Services," we will create a circulation of growth.

SpiderPlus & Co.

FY2025.Q4 Performance Highlights

B 2026 SpiderPlus & Co. Securities Code:4192

FY2025 full-year financial results highlights.

SpiderPlus & Co.

FY2025.Q4 Financial Results Highlights

NetSales YoY Growth +20%, closing at 4,895 million yen

* Progress on the impact of the strategy change aligned with the disclosure of the
medium-term product roadmap in FY2025 Q3 (a temporary deceleration in ARR growth) is
within the target range.

In FY2025 Q4, non-stock revenue such as professional services also increased.

Operating
profit

Operating profit for the FY2025.Q4 accounting period turned positive

» Profitability improved, exceeding the revised performance forecast.
o Achieved full-year profitability for EBITDA, outpacing Operating profit.
SPIDER+ Workspace concept and co-creation with DX-advanced

companies progressed
e Launched two new services ("S+Report" and "S+Collabo") in November 2025.

Business

e Announced two co-creation projects with Shimizu Corporation.

. Securities Code:4192

Net Sales closing at 4,895 million yen, with YoY Growth of +20%. Operating profit achieved
profitability in the Q4 accounting period.

In terms of business progress, we are progressing steadily, with the launch of two new services that
increase the utility value of SPIDER+ Workspace and the announcement of two co-creation projects
with Shimizu Corporation.
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Financial Results Overview

Net Sales growth rate YoY +20%, with Operating profit and EBITDA improving by approximately 500 million yen YoY.
Achieved full-year profitability for EBITDA, ahead of Operating profit.

Consolidated Income Statement Consolidated Balance Sheet
(Cumulative Period) (Cumulative Period)

Unit: Millons of yen FY2024 Yo¥ YoY Growth Linit: Milkons of yen End of FY2024 Vs. PY End

Net sales +823 +20.2% Current assets
Stock income . 3 . S ¥ +809 Cash and deposits
Gross profit sy +850 Fixed assets
G fit margin G, O Total assets
SGA cost Total liabilities

Operating profit - Total net assets

Equity ratio

Full-year financial results overview shows that the Net Sales growth rate for FY2025 was YoY Growth
+20%.

Regarding profits, operating profit and EBITDA improved by approximately 500 million yen YoY, and
EBITDA achieved full-year profitability ahead of operating profit.

SpiderPlus & Co.

Quarterly performance progress

Professional services led to results and contributed to Net Sales growth.
Operating profit for the FY2025 Q4 accounting period turned profitable.

Net Sales Operating profit

YoY Growth

+17 %

29 +42 +60

+77 +52 +58 i

1.237 1.297 (Operating income ratio)

Securities Code:4152

Quarterly results progress shows that the results of professional services also contributed to Net
Sales growth.
Operating profit achieved quarterly profitability in the FY2025 Q4 accounting period.
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Comparison of FY2025 performance results vs. forecasted results

Net Sales finished generally at the same level as the performance forecast.
Efficient investment and cost control led to a greater improvement in operating loss than forecast.

FY2025 ?
Performance FY2025 Variance Achievement

Unit: Millions of yen Forecast i Rate

Net Sales
Operating Profit
Ordinary Profit

Net income

Securities Code:4152

Regarding the performance forecast and progress of the business, net sales landed generally at the
same level as the forecast, and operating loss improved more than targeted due to efficiency of
investment and cost control.

ARR was approximately 5 billion yen, with a YoY Growth of +10%.
The temporary slowdown in ARR growth, resulting from the strategic update implemented in the previous quarter,
is within the expected range.

[ kP | ARR trends- Analysis ARR Bridge-
YoY Growth
+ 1 0 % rCurmnl o Mew l_lﬁhurn

+81 +75 29
. +189 +86 e yer E—
+328 +103 35
+238
4,992
4,992 4,911 .
4202 4530 4§34 4824 4911 L0 e
Q3 o4 [+3] Q2 Q3 Q4 Q3 o4

Fy2024 FY2025 FY2025 FY2025

" rENanL
ha contnued from the & provice ! sciosad quarier, and cancelied customers rafr ta

Regarding KPIs, ARR at the end of the period landed at approximately 5.0 billion yen, with YoY
Growth of 10%.

The temporary slowdown in ARR growth accompanying the strategy update conducted in the previous
quarter is within the target range.



H ARPA

In line with the strategic update, we are focusing our sales efforts on the "SPIDER+ Workspace" proposal.
ARPA growth is expected to re-accelerate from FY2026.Q2 as a result of these activities.

[ kPl | ARPA-1 Analysis  Net increase in ARR for existing customers
YoY Growth
+4
184
185 184 whousand yen +286
180
178
+189
170 +157
+87
+51 +35
million yen
Q3 Qs al a2 a3 Q4 Q3 a4 o a2 Q3 Q4
FY2024 FY2025 Fy2024 Fy2025

the ARR at the end of each quarter by (he number of contracted companies at the end of the same quarter

*1 : ARPA is calculated

B 2026 SpiderPlus & Co. Securities Code: 4192

Regarding ARPA, we continue to focus on sales activities for "SPIDER+ Workspace," and we expect
the acceleration of ARPA growth from these activities to start from FY2026 Q2.

B Company

Number of contracted companies at the end of FY2025 progressed generally in line with the plan.

Analysis  Number of New and Churned Customers

[ kP | Contracted Company
YoY Growth
6 % Mew contracted companies
+36 +132
s 43 compnies 11 Y2 a0
- +61 +17 +89
+71
2,056 2,117 2,134 2,172 2,215
-50
-61 K 68 -66
72 84
Mumber of churned companies
a3 Q4 1 Q2 (o] Q4 Q3 Q4 1 Q2 Q3 Q4
Fy2024 FY2025 FY2024 FY2025
13
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The number of contracted companies at the end of FY2025 is progressing generally at the same level

as the plan.



Bl Churn rate -

Churn rate has remained at the same level since the first half of FY2025.
Expected to fall below the standard value (1%) from FY2026.

m Company unit-based churn rate*s Analysis Revenue-based churn rate:2
Churned companies were mainly SMBs with a short There is no change in the fact that the impact of ARR from
number of years since introduction. churned companies remains limited.
Revenue Churn
0.7
1.1% 1% 11% 0.6 0.6 0.6 0.6
1.0% o 0.5
1%
0.9+
. 34
0.8x Churm ARR 29 30 - 29
22 19
Q3 a4 ai a2 a3 Q4 Q3 a4 a1 az [+4] Q4
FY2024 Fy2025 FY2024 FY2025
*1 : The corporate chum rate is the average monthly chum rate for the mast recant 12 manihs.
= otal their contracts in each querter, and tha revanue churm i calculated 65 “total ARR of companias that cancaled thair contracts in each quarer divided by ARR &t 1he end of the previous quarar
=] 2[]2[: bplderPIuH & Co. Securities Code:4192 14

The churn rate has remained at the same level since the first half of FY2025, and is expected to be
below the standard value (1%) in FY2026.

B Business topics for FY2025 Q4

Announced two co-creation projects with Shimizu Corporation.

Suppor‘l for desngnated forms via "S+Report" Joint development of new “S+BIM” functions-:
+ Supported Shimizu Corporation's report formats and contributed to « Three-party joint development project in collaboration with "Rebro”
reducing overtime work for all parties including Partner Companies from NYK Systems, a Large enterprises in equipment CAD.

through real-time sharing of reporting tasks.
« |mplementing new functions that reflect on-site thinking to drive
« Expected this collaboration to trigger introduction and expansion of S+BIM sales expansion across the entire construction industry.
use within Shimizu Corporation’s Partner Company network,

Streamlines site management by
enabling real-time checking of BIM updates on “Rebro”.

StReport

Supports
equipment test run forms

SpiderPlus & Co. @ ilikitiz @ ikt ik SPIDERI Rebro

+BINT with Shimizu C

(December 18, 2025)

=] 2[]2[: bplderPIuH &Co

Business topics for FY2025 Q4. We announced two co-creation projects with Shimizu Corporation.
Initiatives with existing enterprise customers are progressing steadily.



M Supplementary material for today's timely disclosure -

In order to ensure agility and flexibility in capital policies, such as future share buybacks and dividends, the "Reduction in the
amount of share capital and legal capital surplus, and transfer of other capital surplus” will be proposed at the Ordinary General
Meeting of Shareholders in March 2026.

Overview Purpose and Schedule (Planned)
» Decrease capital stock and capital surplus to 10 million yen as of # Aims to improve financial soundness and ensure agility and
December 31, 2025, and transfer the amount to other capital flexibility for future capital policy.
surplus.
# This is a transfer process between accounts within the net assets
o Transfer 2,645 million yen from other capital surplus to retained section of the balance sheet, and there is no change in the amount
eamings brought forward to make up for the deficit in retained of net assets,

earnings brought forward.
» Subject to approval at the Ordinary General Meeting of

Unit: Millions of Yen | pufors execution | After sxscution of Trerrem Shareholders (all dates below are planned).

{Amaunis less than ane milllan of this matter this matter Decrease
yen ara rounded down)

Capital Stock 2,513 10 -2,503 i mvarmnatgary | BN | March 25, 2026
Capital Surplus 2,597 10 -2,587 :,'::.',f,'.',:’,'.’;",::."'"""“’"" March 26, 2026
Other capital surplus 194 2,639 +2,445 :.:.:1‘.:;;:_::.:&. et Apnl 27, 2026
Ee;:g;:ﬂf:xmgs 2,645 N +2,645 Effective date May 1, 2026
*1: Notice Regarding Reduction in the amount of share capital and legal capital surplus, and transfer of ather capital surplus (February 12, 2026)
B 2026 SpiderPlus & Co. Securities Code: 4192 16

This is a supplementary explanation regarding the disclosure of "Reduction in Capital and Capital
Reserve, and Appropriation of Retained Earnings" announced on February 12, 2026 (the date of the
financial results announcement).

The reduction in capital and capital reserve and the appropriation of retained earnings are aimed at
improving our financial soundness and ensuring agility and flexibility in our future capital policies.

This matter is subject to approval at the Ordinary General Meeting of Shareholders scheduled to be
held in March 2026.

SpiderPlus & Co. w

FY2025.Q4 Financial Highlights

B 2026 SpiderPlus & Co. Securities Code:4192

FY2025 full-year financial results highlights.



H Consolidated Balance Sheet

Unt:ilonscryen FY2024 - FY2025.04 Cashand deposits
ATl D (D B Y e While cash and deposits decreased primarily due to the
Cash and deposits 2,740 2477 repayment of long-term loans payable, net cash remained
Other current assets 654 779 stable due to full-year profitability at the EBITDA level.
Current assets 3,395 3,257 Software/Software in progress
Software 335 373 = Development of new services based on the SPIDER+
Workspace concept led to an increase in software balance.
Software in progress 21 52
Borrowings
Other fixed assets 459 480
* Unused balance of credit lines, such as overdrafts, was 950
Fixed assets 815 905 million yen (as of December 31, 2025).
Total assets 4,211 4,162
Net assets
Borrowings 1,029 836 « Maintaining a stable financial base with an equity ratio of
Other liabilities 536 663 64.0%.
Total liabilities 1,565 1,500
Total net assets 2,645 2,662
Equity ratio 62.8% 64.0%
B 2026 SpiderPlus & Co. Securities Code: 4192 18

Regarding the consolidated balance sheet, net cash has been trending stably due to achieving
full-year profitability in EBITDA, and we have built a stable financial base with an equity ratio of
64.0%.

H Consolidated Statements of profit and loss

FY2025.03 FY2025.04 FY2024.04  FY2025.04 Net Sales
:;’"“r"'mr‘;":;;:j“:“’:; M::ﬂ"ﬂ Accounting QoQ BLiitic B Yo o Growth in stock revenue continues to drive Met
il isonsolidssien) canssanation Lot B . .
i - ‘ ! feonsandanea) " SRS Sales growth, with stock revenue growing +20.3%
Net sales 1,237 1,297 +4.9% 4072 4895 +20.2% Yo,
OF which, stock incoms 1,222 1,243 +1.7% ;990 ;‘rgg - # Due to an increase in Net Sales from professional
v +20. . +
- a5.87% s0p ! services and BPO, the slock revenue ratio for the
Siock income rafio J &3 3.0t
98.0% 98.0% - FY2025.Q4 accounting period decreased by -3.0pt
Gross profit 917 977 +6.6% 2768 acn QoQ.
s ) 7%
Gross profit margin 74.2% 75.3% +1.1pt 58.0% 73.9% +5.90t Gross Profit Margin
SGA cost 046 930 AT7% 2087 P 10,49 e Due to development of new services and a revision
N B & 0 .
SGA cost ratio 76.5% 71.7% 4.8t 2075, oo 5ot of the development structure accompanying the
| ~0-9p promotion of the SPIDER+ Workspace concept, the
Oparating profit -29 47 - 519 10 B gross profit margin for the cumulative period of
Operating profit margin 2.4% 2.7% +6.1pt - 02 120 FY2025 improved by +5.9pt YoY.
Ordinary profit -52 45 - 525 40 R SG&A Expenses
51 o « Due to efficient investment and cost control, the
Profit before income taxes -
-760 -40 - SG&A ratio for the cumulative period of FY2025
Net sales -54 75 - decreased by -6.5pt Yo.
-T71 =17 -

@ 2026 SpiderPlus & Co. Securilies Code: 4192 19

In the consolidated statement of income, growth in Net Sales was driven by stock revenue, while
professional services and BPO services also showed growth.

Regarding the gross profit margin, due to the development of new services related to "SPIDER+

Workspace" and the Revise of the development structure, the gross profit margin for the cumulative
period of FY2025 improved by +5.9pt YoY.

10



In terms of SG&A expenses, as a result of implementing efficient investment and cost control, the
SG&A expense ratio for the cumulative period of FY2025 decreased by -6.5pt YoY.

In the FY2025.Q4 accounting period, Operating profit was 47 million yen with an operating profit
margin of 3.7%, showing a significant improvement in profit and loss.

Bl Consolidated Statements of Cash Flows

Operating Cash Flow

T FY2024 FY2025
{rounding down to the nearest uni) € ) « Operating cash flow turned positive as operating loss decreased.
Cash Flows from operating activities -369 78 Cash flows from Investing activities
Investment Cash Flow -52 -181 e Mainly due to factors such as the development of new services
accompanying the promotion of the SPIDER+ Workspace
Free Cash Flow -421 -103
concept.
Financial Cash Flow 322 -158 - . s age
Cash flows from financing activities
Effect of exchange rate changes on cash and : :
cash equivalents -6 -1 + Decrease mainly due to expenditures based on scheduled
repayments of loans, with no new borrowings in FY2025.
Net increase (decrease) in cash and cash R g
equivalents 105 263
Cash and cash equivalents at beginning of year 2,846 2,740
Cash and cash equivalents at end of year 2,740 2,477
B 2026 SpiderPlus & Co. Securities Code: 4192 20

In the consolidated statement of cash flows, net cash provided by operating activities turned positive
as the operating loss decreased.

M Gross profit

Revised the development structure accompanying the promotion of the SPIDER+ Workspace concept.
Gross profit margin improved due to an increase in the allocation of development resources for new

services.
Gross profit Marginal profit ratio and Gross profit margin-i
YoY Growth @ : Gross profit margin ratio © :Marginal profit ratio
+24
|
+60 .
. ilion yen 83.2% 83.2% 83.3%  827% 82.4% 84.3%
+52 e
+47
+62
+80
743% 742y T00%
T.2%  T1T%
977
724 787 835 888 o17  LLer €87
Q3 o4 al Q2 Q3 Q4 Q3 Q4 (o]] Q2 Q3 Q4
FY2024 FY2025 FY2024 FY2025
*1: Contribution margin is calculated as “Net Sales - G ales) - Commission Exper of Sales).” and contribubion margin ratio is calculated as “Contribution Margin + Ne

B 2026 SpiderPlus & C 21

Gross profit increased due to the development of new services related to "SPIDER+ Workspace" and
the Revise of the development structure.

11



Bl SG&A expenses

Implement efficient investment and cost control.

SG&A Expenses: Ratio of SG&A expenses to net sales:
W SEM T D R&D T GAA M S&M T RE&D [ D GRA
930
946 mienyon 514% 4938
836 849 845 paso = 00 ae0w  a52%  4sdn 45A%
175%  171% 4604  155%  16.2% 4394
o 152%  15.0%  q2.64
o o 124 182 200 164 10.2% 10.0% 10.6%
184 188 186 184 185 180
Qa3 Q4 al Q2 Q3 Q4 Q3 04 o1 02 Q3 Q4
Fy2024 FYy2025 FY2024 FY2025
s and Marketing. The total amount of personnel expenses, advertising and promotion expenses, sales commissions, and related common expenses attributable to the sales
g) for each quarterty accounting period RAD: / search and De t. “Total amount of personne as related to the development department and related

COMMON exp srly accounting period,” G&A: Abbreviation for General and Administrative, “Total amount of expenses related 1o the corpors
quarterly accoun

B 2026 SpiderPlus & Co. Securities Code: 4192

ariment and relaled common expenses for each

22

SG&A expenses reached 930 million yen in the FY2025.Q4 accounting period as a result of
implementing efficient investment and cost control.

M Status of investment (Human capital)

Implemented controls on human resource investment, such as recruitment, in line with business progress.
QOrganizational productivity improved through organizational development, human resource development, and the use
of Al in internal operations.

Number of Employees: ARR per employee
304 16.4
302 299 301 303 312 peopls millian yen
159 457 ®
15.2 15.4
13.9
Q3 Q4 [+3] Q2 Q3 Q4 Q3 Q4 o1 Qz Q3 [s23
Frz0z4 FY2025 Fyz024 Fy2025
*1: Includes non-regular employees and SES staff
B 2026 SpiderPlus & Co. Securities Code: 4192 29

Regarding the status of human resource investment, organizational productivity is improving by
implementing controls on human resource investment, such as recruitment, in line with business
progress, and by utilizing Al for organizational development, human resource training, and internal
operations.

12



Statement of Income (Non-consolidated)

Along with the growth of the domestic business, operating profit in the non-consolidated results achieved full-year profitability.
Regarding Overseas business, an impairment loss on shares of affiliated companies (extraordinary loss) was recorded in view of the
results of the Vietnam subsidiary.

Unit Millons of yen |~ FY2024 FY2025 Recording of extraordinary loss
{Amounts less than one milion | Cumulative period  Cumulative pericd YoY s b
yen are rounded down) (N (Non-

e Recording of an impairment loss on shares of affiliated
Net Sales 4,073 4,895 +20.2% companies (extraordinary loss) of approximately 43 million
yen for the Vietnam subsidiary established in March 2024

Operating profit -509 7 +516
+ While business progress is being made, such as exploring
Operating profit margin -12.5% 0.2% +12.6pt local companies and forming alliances, an impairment loss
was recorded based on accounting standards in light of
Ordinary loss -513 -19 - performance results.
Net loss =759 -40

Regarding the PL for the domestic business on a non-consolidated basis, Operating profit reached
full-year profitability.

On the other hand, in light of the performance progress of Overseas business, an impairment loss on
shares of the Vietnamese subsidiary was recorded in accordance with accounting standards. This
loss occurs only in the non-consolidated results and is eliminated in consolidation, thus having no
impact on the consolidated performance.

SpiderPlus & Co.

Performance Forecast

@ 2026 SpiderPlus & Co. Securities Code: 4192

Regarding the performance forecast.

13
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Overview of Performance Forecast

Medium-term

Policy From a SaaS company to an “infrastructure company" that broadly solves site issues.

» We aw ) t related to
for tf

Key Initiatives
for FY2026

vance the penetration
Y G ) of +2
« Expand the BPO and p services structure fo 2 rata the growth of the solution business.
« Strengthen exploring key areas following Vietnam for Overseas business.
FY2026 [ Ik : '
Performance Net Sales growth of 20%, full-year profitability of Operating profit

Forecast

ted ARR growth in

» Achieve full-year profitability s in SPIDER+ Workspace and the solution
business

Securities Code:4152

This is regarding our medium-term policy, which serves as the basis for the FY2026 performance
forecast.

To date, as a "Construction Management SaaS Company," we have solved issues in site
management at construction sites. Moving forward, we aim to become a "Site Infrastructure
Company" capable of meeting a broader range of customer issues.

Specifically, we will develop "SPIDER+ Workspace" as integrated management software for sites and
strengthen the expansion of BPO and solution services.

Based on this business policy, we aim to achieve consolidated Net Sales of 10 billion yen in FY2028
by building a foundation to maintain growth of CAGR 20% or more in the SaaS business while
growing the solution business into a 2 billion yen scale. In terms of profitability, we have set a
consolidated operating profit margin of 10% or more as our performance target.

As a step in this process, our performance forecast for FY2026 targets Net Sales of 5.9 billion yen
(YoY Growth +20%) and full-year profitability in Operating profit.

14



B FY2026 Performance Forecast

Unit : Millions of yen | F Y2025 results

Accelerated ARR growth driven by the penetration of SPIDER+ Workspace is the
primary growth driver {target year-end ARR of 6,000 million yen, +20% YoY).

Updated the strategy in FY2025 Q3, concentrated resources on expanding

sales of SPIDER+ Workspace, and are promoting plan switching and bulk

Net Sales 4,895 5,900 +20.5% introdustion.

> We expect the acceleration of ARR growth associated with the above to ocour in
FY2026 Q2 and beyond (ARR growth is expected to bottom out in FY2026.Q1.).

We will also strengthen investment in professional services and BPO services,
accelerating growth in non-stock revenue (stock revenue ratio: less than 95%).

» Gross profit margin is expected to be 73% and above, the average for the full year
of FY2025.

s SGBA expenses are expected to be 1.0 to 1.1 billion yen per quarter. Since we plan
lo actively carry out human resource investment and development investment in the

Operating 1 0 50 o~ | Profitabilt first half of the year to promaote SPIDER+ Workspace and strengthen solution
- Tabl

profit g services, we expect operating profit to improve from the second half toward full-year

profitability.
» Free cash flow is expecled o be negative at a similar level to the previous period,
as we will especially strengthen investment in software technology foundations
(FY2025: consolidated free cash flow -103 million yen),
@ 2026 SpiderPlus & Co. Securilies Code: 4192 a7

Regarding the FY2026 performance forecast based on the "medium-term policy."

For FY2026, we target Net Sales of 5.9 billion yen (YoY Growth +20%) and Operating profit of 50
million yen and above, aiming for full-year profitability.

The main growth driver for Net Sales is the expansion of ARR through the penetration of "SPIDER+
Workspace." However, we will also strengthen investment in professional services and BPO services
to accelerate the growth of non-stock revenue.

Based on the impact of changing the allocation of sales resources following the strategy update in
FY2025.Q3, we expect the acceleration of ARR growth to occur from FY2026.Q2 onwards.

We expect the gross profit margin to be 73% and above, the average for the full year of FY2025, and
we target SG&A expenses to be in the range of 1.0 to 1.1 billion yen each quarter.

Furthermore, as we plan to actively conduct human resource investment and development investment

in the first half of FY2026, we expect to achieve full-year profitability in Operating profit through
earnings improvement in the second half.

15



SpiderPlus & Co.

Vision

The infrastructure on site

that makes “fun of working” of the site people

For inquiries regarding this matter, please contact
Finance and IR Department, SpiderPlus&Co.

Email inquiry to : ir@spiderplus.co.jp

Telephone inquiries: +81-3-6709-2834
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