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Our company is engaged in businesses that contribute to improving productivity and reforming work
methods at construction sites through technology.

SpiderPlus & Co.

Construction DX market opportunities
The gap between growing demand and a shrinking workforce in the construction industry creates a
market opportunity for Construction DX.
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The construction industry is expected to grow in the mid-long term, mainly due to urban
redevelopment and increased demand for repairs to aging infrastructure.

On the other hand, the industry faces structural issues such as a continuing decrease in the
workforce. We believe that the growing need for productivity improvements through DX will create
market opportunities for construction DX.



SpiderPlus & Co.

The Need for Productivity Improvement through DX

On canstruction sites facing rising labor and material costs, fundamental operational improvements
leveraging IT are essential.

Labor cost trends at construction sites-1 Construction material prices=

Rising due to the government's wage increase policy

G Rising due to global resource price hikes.
and labor unit price increases,etc.

Trends in the rate of increase In laber unit prices for public works design Trends in construction material prices

6.0%up Approx. 2 0 pt

5.2%up 5.9%up increase

In recent years, labor and material costs have continued to rise, and “increasing construction site
costs” have become an issue that the construction industry must address. There is a need for
fundamental business improvements through the use of IT.

SpiderPlus & Co.

Outlook for the construction
Regulations and legal reforms will further accelerate the use of digital technology at sites.
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Many of the regulations and legal reforms being implemented by the government and other
administrative bodies are also promoting the use of IT and DX at construction sites. This market
environment is expected to accelerate the use of digital technology at construction sites, leading to
further expansion of the construction DX market in the future.



SpiderPlus & Co.

Trend of DX in Construction Industry

DX needs in the construction industry are developing, becoming more sophisticated and diverse, particularly among

large enterprises.
Transformation of the construction Technologies expected to be utilized at
tructi it

Moving from the digitalization of tools to more advanced Moving toward a more advanced use of data on-site, including
initiatives leveraging data and Al. the utilization of BIM , Al, and Data
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Here are some additional notes on the trends in construction DX needs. Major companies in the
construction industry are actively pursuing DX, with needs becoming more sophisticated and diverse,
ranging from the digitization of operations through the introduction of digital tools to the transformation
of business processes utilizing construction data and Al.

The construction industry is seeking solutions that can meet these needs. We are seeing an
increasing number of inquiries about how to utilize SPIDERPLUS to further improve productivity, and
our opportunities for growth are expanding.

SpiderPlus & Co.
Key measures on FY2025

Prioritize capturing the needs of large enterprise customers experiencing significant demand expansion.

Co-creation with DX-advanced SPIDERPLUS' Large enterprise customer base (excerpt)
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Based on the market environment and demand trends, we have set three key measures for FY2025:
“Co-creation with DX-advanced companies,” “penetration of existing customers,” and “exploring
companies that have not yet introduced DX.”



In “co-creation with DX-advanced companies,” we are focusing on prioritizing the needs of large
enterprise customers, where demand is currently expanding significantly.“Co-creation with
DX-advanced companies” will be strengthened not only at the customer's site but also with the
customer's management, such as the DX strategy office.

We expect that this measure will lead to the promotion of company-wide introduction at large
customers, and that the promotion of company-wide introduction at large enterprises will lead to the

expansion to medium-sized and small businesses nationwide that make up the supply chain of those
companies, i.e., the promotion of penetration to companies that have not yet introduced DX.

SpiderPlus & Co.

FY2025.Q2 Performance Highlights

@ 2025 SpiderPlus & Co. Securities Code 4192

Now, | will explain the performance highlights for FY2025.Q2.

SpiderPlus & Co.

FY2025.Q2 Outline

® Strengthen relationships mainly with DX-advanced companies and formulate a new product
roadmap based on customer needs.

® Focus on improving customer engagement (maximizing the effects of introduction, etc.) to
accelerate penetration within large enterprises.

® Strengthen onboarding system for SMBs to increase number of contracted companies.

® Net sales of 1.2 billion yen, operating loss of 20 million yen, ARR growth rate of YoY+22%.

» EBITDA:1 remained in the black for the second consecutive quarter.

® Continue necessary growth investments within the scope of achieving full-year profitability, which
is the KGI for FY2025.

ion and amorti




Here is an outline of FY2025 Q2.

In terms of business, we strengthened relationships with DX-advanced companies and formulated a
new product roadmap based on customer needs. In addition, we continued to improve customer
engagement to accelerate penetration within large enterprises and worked to build an onboarding
system for SMBs.

In terms of performance, net sales for the quarter were 1.19 billion yen, operating loss was 0.02 billion
yen, and ARR growth rate was +22% year-on-year. Toward achieving full-year profitability, which is
our KGI for FY2025, we have achieved quarterly profitability for the second consecutive quarter,
ahead of schedule. We will continue to make the investments necessary for future growth.

SpiderPlus & Co.

Business Progress

Net sales were lower than expected due to the prolonged major negotiations that have been an issue since the previous fiscal
year.Profitability is progressing steadily toward full-year profitability.

Net sales (quarterly) Operating income (quarterly)

(Operating income ratio)

0. Secunties Code:4192

Performance is progressing more slowly than targeted due to the continuation of prolonged major
negotiations, which have been an issue since the previous fiscal year. However, profitability is
progressing steadily toward full-year profitability.



SpiderPlus & Co.

Financial Highlights

Met sales progressed at the same pace as in previous years, and EBITDA remained in the black ahead of operating
profit.No change in performance forecast as of FY2025.Q2.

Financial Results (Cumulative) Performance Forecast (Net Sales)

Unit: million yen FY2024.Q2 lﬂz! Yo¥ YoY Growth

Net Sales 1,911 | | +a49  +23.5%

FY2024 results

Stock Ine 1,863 +471 +25.3%
toc o 4,0?2 million yen

FY2023 results
Gross Profit 1,256 +467 +37.2% 3,194 ciicn yen
4

Gross Profit Margin : 0% = +7.3pt

< 72%
SGE&A

| Q2 [Ee 2,360 mitiian yen
Operating profit B 1,482 i yen 1.911;.""“ yon 45,
—‘—‘ e e R MW i) £ Progress rate 46"& &
EBITDA"1 S | |

FY2023 FY2024

Financial results showed YoY expansion in net sales due to an increase in stock revenue
accompanying ARR growth. In terms of earnings, productivity improvements led to significant YoY
improvements in each stage of earnings. EBITDA was positive at 53 million yen for FY2025.Q2
cumulative period.

As explained on the previous page, we expect sales to be lower than targeted, but based on current
trends, we have not changed our performance forecast for FY2025.Q2.

Resulting in ARR growth rate YoY+22%.Due to penetration into large enterprises is taking time.

= ARR trends- sz |ncrease or decrease in ARR:
YoY Growth
+2 2 % Current e New Churn
P13 P14 P15
+189
+328 +103 — +67 -34
s +238 +157 I
+171
4,824
3691 3963 4202 4530 4834 [ 4,824
4,634 million yen
a1 Q2 a3 Q4 Q1 Q2 Q1 a2

FY2024 ) ) Fy2025 _ _ FY2025 o FY2025

uarter, and cancelled

ARR ended up at 22% year-on-year growth as penetration among large enterprise customers took
longer than targeted. The following pages provide an analysis of each KPI by the ARR
increase/decrease items listed in this slide.



B ARPA

Progress was made in some of the major negotiations with large enterprises that had been protracted,
resulting in an YoY +11% in ARPA.

= ARPA-1 anaisis  Net increase in ARR for existing customers
YoY Growth By moving forward with major negotiations that have been ongoing for
some time, we target a further increase in net ARR.
+119%
185
thousand yen +286
180
178
170 +197 +189 +157
166 millian yan
161 +120
+87
[*]] Q2 Q3 4 a1 Qz a1 Q2 o3 o4 [+3] Q2
Fy2024 FY2025 FY2024 FY2025
"1 ARPA s 2

1 of each quarter by the number of contracted companies at the end of the same quarter

ARPA ended the quarter up 11% year on year, as progress was made on some of the major
negotiations with large enterprises that had been ongoing for some time.

We expect ARPA growth to accelerate as penetration within large enterprises progresses and major
negotiations are concluded.

Bl Company

The number of contracted companies at the end of FY2025 Q2 is 2,172.

The number of contracted companies is expected to increase rapidly due to improvements in the churn rate and
strengthening of the onboarding system.

m Contracted Company anaisis  ARR trends for new contracted company
YoY Growth Improvements in both the number of new contracted
+9 companies and ARR of new contracted companies.
%
| +140
1 +61 +17 +38 +132 +122
+84 gompanies
111
+60 +104 o od
+89
+92
+71 +67
1,901 1,985 2,056 2,117 2,134 +63 +60 million yen
+46
at a2 a3 Q4 a1 az a1 a2 03 04 af a2
FY2024 FY2025 FY2024 FY2025
*1:ARR for new contracted companies is the ARR at the start of each quarter for all new contracted companies.

£ 2025 SpiderPlus & Co. Securities Code: 4192

The number of contracted companies has increased from the previous quarter due to improvements

in the “deal closure rate,” which was a challenge in the previous quarter. (FY2025.Q1: 17 companies
— FY2025.Q2: 38 companies)



ARR from new companies also increased (FY2025.Q1: 46 million yen — FY2025.Q2: 67 million yen),

and the number of new contracted companies also increased (FY2025.Q1: +89 companies —
FY2025.Q2: +122 companies).

We expect the net increase in the number of contracted companies to accelerate toward the end of
FY2025 through improvements in the churn rate and strengthening of the onboarding system.

Bl Churn rate-

To address the unchanging trend of cancellations primarily coming from small businesses that have been using our
service for a short period, we are working to reduce the churn rate by strengthening our customer success structure.

23 cCompany unit-based churn rate: e Revenue-based churn rate-

\We assume that the churn rate for FY2025 will be in the range of

The impact of churn on ARR growth is expected to be limited.
1.0% to 1.2%. P g p
Revenue Churm 0.7%
0.6 0.6
L 0.5% 0.5%
1% 11%
1.0% 0.3%
D‘Q'&
0.8+ 34
Churm ARR 29 miion yen
0.7= 0.7
22
17 19
12
[+]] a2 Q3 Q4 a1 oz a1 Q2 o3 o4 [+3] Q2
Fyaiz4 FY2025 Fyz024 Fya025

eh quarier divided by ARR 8 lhe end of I previaus quarts

Although the churn rate per company is increasing, the trend remains unchanged in that “the majority
of companies that cancel their subscriptions are small businesses that have been using the service for
a short period of time” and “the impact on overall ARR growth is limited.”

However, we recognize that this situation needs to be improved, and we are working to reduce the

churn rate by strengthening our customer success system for SMBs and enhancing our
post-introduction onboarding.



KPI trends by customer size-

Challenges include increasing penetration among large enterprises (ARPA) and acquiring new customers
(Number of contracted companies) among SMBs.

Results Increase or decrease
Unit  FY2024.02  FY2024.03 FY2024.04  FY202501 FY2025.Q2 FY202402  FY2024.03 FY2024Q4  FY202501 | FY2025.02
ARR e 39 4.2 4.5 46 458 +0.27 +0.23 +0.32 +0.10 +0.18
Large Enterprise. "e0" 27 28 30 3.0 31 +0.17 +0.11 +0.14 +0.02 +0.12
sme B 12 13 15 1.5 1.6 +0.10 +0.12 +0.18 +0.07 +0.06
Company  ce=sanins 1,985 2,056 2,117 2,134 2172 +84 +71 +61 +17 +38
Large Entarprisa  Companas 383 381 386 387 386 +10 -2 +5 +1 -1
SMB  Gompanes 1.602 1,675 1,731 1747 1,786 +74 +73 +56 +16 +39
ARPA thessaand yan 166 170 178 180 185 +4 +3 +8 +2 +4
Large Entergrise 596 625 549 653 681 +22 +28 +23 +4 +27
SMB 63 66 73 76 7 +2 +3 +6 +2 +1

ds, such as having 300 or more employees. The classification of large enterprises and SMBs was revised in FY2025.Q1, and

B 2025 SpiderPlu:

This slide summarizes KPI trends by customer size.

Penetration into large companies is an important driver of ARR growth for our company, but the pace
of ARR growth at large companies has not yet reached its peak.

This is mainly due to stagnant ARPA growth as a result of the prolonged nature of large-scale
negotiations, such as company-wide implementations, with large companies, which are our focus.
We expect ARPA growth to resume in the next fiscal year as we continue to focus on large
companies.

W Analysis of business progress and initiatives

Challenges for Improving Growth Rate Initiatives from FY2025.Q2
R ARPA cantinue | Strengtheni t structure
* Major negotiations, such as company-wide intraduction, took longer than S A T T S S T e I T e
expected. ®  Promation of sohution proposals based on customer DX sirategies.
Anaiyels continu: | Combination with professional services
Large
. ® Shortenad lead tmes B h joint devel it with bems.
Entarprise & |mprovement in customer engagement (results of utilization) necessary Sl R ) L L DS f i
s T TE T Er e FU e B W R SR el S e ®  Respanding fo the individual requests of DX-advanced comganies 1o broadly address DX needs.
# Responding to the increasingly sophisticated and diverse needs of DX m Promoting a new product roadmap
® Schedulad to be lsunched sequentially from the end of the yesr based on & roadmap that takes into
account customer needs.
m Number of contracted company coninve | Strengthening onboarding systems
® Improved churn rate for SMEs # In addition to online study sessions and content expansion, we will strengthen the
success system al local bases and establish an onboarding system with partner
« Further improvement in close rate for new customers companies.
SMB
Qs caninee | IMprovement in sales productivity
Tl in i i i . . .
» The number of leads increased in line with market expansion, but sales o Implement sales team training and optimize business processes
performance varied.
# Resource dispersion in SMB onboarding systems
© 2025 SpiderPlus & Co. Securilies Code: 4192 17

We believe that the challenges we need to address in order to achieve our business progress are
“challenges in ARPA growth for large enterprises” and “challenges in expanding the number of
contracted companies in the SMB segment.”
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Regarding ARPA growth for large enterprises, we will focus on strengthening our account
management system to provide solution-based sales for each customer, launching full-scale
professional services that address the different DX needs of each company, and launching new
features based on new products and new features planned in our new product roadmap.

We will accelerate the expansion of the number of contracted companies by improving productivity in
our sales organization and strengthening onboarding for SMBs.

In addition to the above domestic business development, overseas business is also progressing
steadily, with the introduction of our services by local companies in countries other than our focus
countries.

About Professional Services

Problem-solving services that address the varying DX needs of each company.
Continuing from the previous quarter, we received many inquiries and secured multiple projects.

Background Expected effect
Capturing the needs for DX in the increasingly ® Shortening lead times for major negofiations such as company-wide
sophisticated and diverse construction industry Introductions

® Expansion of revenue opportunities other than SPIDERPLUS

® Strengthening customer base through deepening customer relationships

* System Integration
Saa$S * Individual Optimization Case examples
® Business Process

Engineering etc. Real-time visualization of usage status on

EaESd customer Bl tools

c 2 Centralized management of accumulated site
BPO e information on the customer's core system
Services
Joint development of a new site management

Case:3 process utilizing BIM

£ 2025 SpiderPlus & Co. Securities Cod

This is about professional services, which we have been working on since the previous quarter.

Professional services are problem-solving services that meet the DX needs of each company. Large
enterprises are increasing their DX budgets, and demand is expanding. Our current professional
services are mainly focused on individual company development projects. There were several
projects in the second quarter.

11



About the new product roadmap-

The new product roadmap was developed based on the needs of companies that are proactively engaging in DX.
We will expand our product scope from being a tool specifically for "construction management” to becoming a
"system infrastructure for all on-site operations.”

Classification of important tasks at construction sites Future plans.
into three areas: “people, Processes, and Assets”

« In addition to specializing in "Quality,” we are expanding into the

Drwwing mmagemert, site philos, areas of ‘Human resource’ and “Materials & Equipment.”
perfarmance inspections, Punch List

management, repar creatian .
t In addition to in-house development, we promote integration with

Quality software from other companies and customer systems to quickly
enhance added value.

Enhanced product lineup through the addition of new features to
existing products and the development of new products.

Human Materials In collaboration with SPIDERPLUS, we plan to launch S+Collabo, a
resource &Equipment communication tool that can be used by everyone on site, including
site managers and on-site craftspeople, within FY2025.

Enfranca and axit. attandance
managamant, eic.

Matariats racaiving and
managamant, rersl
equipment management, et

This is our newly formulated product roadmap.

This roadmap has been released to the public with the aim of strengthening relationships with large
enterprise customers in the construction industry who are expanding their DX investments, and
communicating that our products can be an essential partner in promoting their DX capabilities.

Going forward, we will promote product development based on a roadmap formulated in line with the
needs of DX-advanced companies. In addition to accelerating the growth of SPIDERPLUS, we will
aim to build a product lineup that will serve as the operational foundation and “site infrastructure” for
our customers by developing several new products that expand our target areas.

Specifically, in addition to the “Quality” (operations) that we have focused on in the past, we will
expand into the areas of ‘human resources” and “materials and equipment”.In addition to in-house
development, we will promote integration with software from other companies and customer systems
to quickly expand added value.

We are also planning to launch new products in fiscal 2025, including S+Collabo, a communication
tool that can be used by all site personnel, including site managers and on-site craftspeople.

(For a user-oriented introduction to the product roadmap, please visit the following link)
[S+ User Meet UP in Tokyo]Digest Movie (July 2025 release)

https://www.youtube.com/watch?v=s00ipQhvhFk

12


https://www.youtube.com/watch?v=s00ipQhyhFk

SpiderPlus & Co.

FY2025.Q2 Financial Highlights

@ 2025 SpiderPlus & Co. Securities Code 4192

Now, We will explain the financial highlights.

Bl Consolidated Balance Sheet::

Uit : Millions af yan FY2024 FY2025.Q2 Cash and deposits
— - It dation) (consolidath 3
) & Cash and deposits decreased mainly due to repayment of
Cash and deposits 2,740 2,644 long-term borrowings, but net cash remained stable due to EBITDA
|

Other current assets 654 715 Surps
Current assets 3,395 3,359 Software/Software in progress

Softw 335 975 « The balance of software decreased due to depreciation,

oftware
Software in progress 21 34 Borrowings
Other fixed s 459 o » There is a credit facility of 950 million yen for overdrafts and other
eriixed asse loans (as of June 30, 2025),
Fixed assets 815 749
Net assets

Total assets 4211 108 « Equity ratio increased, stable financial base established.

Borrowings 1,029 950

Other liabilities 536 538
Total liabilities 1,565 1,489
Total net assets 2,645 2,619

Equity ratio 62.8% 63.7%
£ 2025 SpiderPlus & Co. Securities Code: 4192 o

As of the end of FY2025.Q2, cash and deposits totaled 2,644 million yen, and the equity ratio was
63.7%. We are conducting our business operations on a stable financial foundation.
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M Consolidated Statements of profit and loss

FY2025.Q1 FY2025.02  Fromme ~ FY2024.Q2 FY2025.02 Net Sales
;.é’.."r'lw";"lﬁf..‘lf.ﬁi == = i L = Year on year ® Increase in recurring revenue due to ARR growth of
nearestunill  (sonsolkdstion) {cansolidation) iy [consohdation) (comsolidatian SPIDERPLUS
Net sales 1,165 1,194 +2.5% 1,911 2,360 +23.5%
' ' ! ' Gross Profit Margin
OF which, stock incom 1,152 1,181 2.5%
iR, sfock ineoms v ' *2a% 1,863 2334 +25.3% o Gross profit margin improved by 7.3 points YoY due
Stock income matio 98.9% 98.9% — 97.5% 98.9% +1.4pt to progress in development projects based on a new
) product roadmap and revisions to the development
Gross profit 835 888 +6.3% 1,256 1,723 +37.2% struclure.
Groas profit margin T1.7% 74.3% +2.6pt 65.7% 73.0% +7.3pt
» Gross profit for the cumulative period increased
SGA cost 845 906 +7.2% 1,604 1,752 +9.3% 37.2% YoY due to sales growth and an increase in
SGA cost ralic T2.6% 75.8% +3.3pt 83.9% 74.3% -8.6pt gross profit margin,
Operating loss -10 -18 — -347 -29 - SGA cost
Operating profit margin 0.9% A% 07t n A2% 1700t * Continued disciplined investing, with SG&A
expenses as a percentage of net sales al 74.3% for
Ordinary loss =11 =21 - -347 -33 - the cumulative period.
Loss before income = - —
taxes -1 -21 - 347 33
Net sales -14 =24 - -353 -38 -

£ 2025 SpiderPlus & Co. Securities Code: 4192 22

Next is the consolidated income statement. Net sales increased due to an increase in stock revenue,
mainly due to the growth in SPIDER PLUS ARR. Gross profit margin improved by 7.3 points YoY due
to the progress of development projects based on the new product roadmap and the revision of the
development structure.

Selling, general and administrative expenses for the second quarter were approximately 900 million

yen. We are implementing growth investments with a target of 900 million to 1 billion yen per quarter
with the aim of achieving full-year profitability in FY2025.

B Consolidated Statements of Cash Flows

FY2024.02 FY2025.02 Operating Cash Flow
it il r Cumulative period Cumulative period
(rounding unm":rn":rlg“rl.ll::";;{;ﬁ:‘ ickati » Operating cash flow improved due to a decrease in
operating loss.
Cash Flows from operating activilies =322 -13

Cash flows from investing activities

Investment Cash Flow -45 -16 ;
» Investments mainly related to the development of software
Free Cash Flow -368 29 for internal use.
Financial Cash Flow 383 &7  Cash flows from financing activities

» Expenditures based mainly on agreed repayment of
Effect of exchange rate changes on cash and cash

equivalents -1 -0 borrowings
Net increase (decrease) in cash and cash equivalents +13 -96

Cash and cash equivalents at beginning of year 2,846 2,740
Cash and cash equivalents at end of year 2,859 2,644

£ 2025 SpiderPlus & Co. Securities Code: 4192 a9

Next, we will explain consolidated cash flows.
Operating cash flows improved significantly due to a decrease in operating loss. The negative cash
flow from financing activities was mainly due to payments for scheduled repayment of borrowings.
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M Gross profit

As a result of revising development projects and the development structure based on a new product roadmap, the percentage of
development personnel expenses for maintaining services decreased relatively, and gross profit margin increased to 74.3%.

Gross rofit

@ Gross profit margin ratio © -Marginal profit ratio

YoY Growth

+38%

+52 84.4%
+47 million yen ’ 83.5% 83.2% 83.2% 83.3% B82.7%
62
+80
5 +30

+25 74.3%

888

illion
787 835 m
613 643 724 yen
[+1] a2 Q3 Q4 a1 Qz [o}] Q2 o3 o4 [+3l Q2
Fyz2024 FY2025 Fy2024 Fy2025
{consolidation) (consolidation) (consolidation) (consolidation}

ribsution Margin + Net Sales.”

stion margin ratio

Regarding gross profit, the contribution margin ratio has remained stable. Additionally, the gross profit
margin has increased to 74.3%.

In accounting for development personnel expenses, the Company records such expenses as either
cost of sales or selling, general and administrative expenses, depending on the department to which
the development personnel belong and the projects on which they are engaged. For example, labor
costs related to projects for the development of highly innovative functions are recorded as selling,
general and administrative expenses. Cost of sales may increase or decrease depending on the
allocation of development personnel and projects.

In FY2025, we have formulated a new product roadmap and are revising our development projects
and development structure based on it. As a result, the percentage of development personnel
expenses for service maintenance in cost of sales has decreased relatively, and the gross profit

margin has improved.

Gross profit increased 38% YoY due to the increase in gross profit margin and sales.
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Bl SG&A expenses

R&D increased due to stronger investment in the development of new products and other initiatives.
No change to sales and administrative expense investment policy for FY2025 (quarterly average of 900 million to 1 billion yen).

SG&A Expenses:- Ratio of SG&A expenses to net sales:
T B e et A
00,
755 848 834 849 845 185 52,;% 51.4% O 4o0n 4z
.__...--"-_ -

184% 19.4%  17.5% 4740 4p.0m

15.5%
146 107 110 124 182 145%  15.0% 15.2%
135 10.2% 10.0% 10.6% )
168 187 184 188 186 184
(o} Q2 Q3 Q4 (s} Qz [e}] Qz2 Q3 Q4 [w Q2
Fy2024 FY2025 FY2024 FY2025

*1 : S&M: Abbreviation for Sales and Marketing. The total amount of parsonnel expenses. advertising and promotion expenses. sales commissions, and related commaon expenses attributable to the sales
including marketing) f =h quarte ounting period. R&D: A aticn for rch and Development. “Total amount of personnel expenses, etc. related to the development depariment and related
L d,” G&A; Abbreviation for General and Administrative. “Total amount of expenses related 1o the corporate department and related commaon expenses for each
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Next, we would like to talk about selling, general and administrative expenses.

In the second quarter, selling, general and administrative expenses increased from the previous
quarter due to increased investment in R&D related to the development of new products. We plan to
invest between 900 million and 1 billion yen per quarter in selling, general and administrative
expenses in fiscal 2025.

M Status of investment (Human capital)

Continue to systematically invest in human resources while improving productivity from Q3 onwards.

Number of Employees: ARR per employee

15.9
millioayl‘.'n
303 15.4
284 B 302 209 301 15.2
13.0
12,6
105 110 88 77 75 83
60 66 65 69 64 64
al Q2 Q3 Q4 =] Qz 1 Qz Q3 Q4 at Qz
Fy2024 FY2025 FYz0z2a FY2025
1 Includes non-regular employess and SES personnel, GEA includes employeses on leave, such as parental leave, and full-time corporate officers
B 2025 SpiderPlus & Co. ecurities Code: 4192 26

Finally, we would like to discuss human resource investment.
We invest based on ARR per employee as an indicator of organizational productivity.

We will continue to increase productivity while systematically investing in human resources in Q3 and
beyond.
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SpiderPlus & Co.

Vision

The infrastructure on site

that makes “fun of working” of the site people

This concludes our financial results for the second quarter of fiscal year 2025.
In order to achieve our corporate vision of “site infrastructure that makes people who build things
passionate about their work” in the construction DX market, which is currently in an expansion phase,

we announced our medium-term product roadmap for the second quarter of fiscal year 2025.

We will continue to contribute to the development of the construction industry by working with our
customers and other stakeholders to create a “site infrastructure system” that solves the challenges
facing the construction industry, which is a social infrastructure industry facing labor shortages and
other issues, through the power of technology.

(Please refer to the following release for our new corporate vision.
SpiderPlus&Co. revamps its mission, vision, and values (July 8, 2025)

https://spiderplus.co.jp/news/news-release/9176/

and above

For inquiries regarding this matter, please contact
Finance and IR Department, SpiderPlus&Co.

Email inquiry to : ir@spiderplus.co.jp

Telephone inquiries: +81-3-6709-2834
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