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【Notes1】 

This document has been translated from the original Japanese version*1 for reference purposes only. 

In the event of any discrepancy between this translated document and the Japanese original,the original shall 

prevail. 

 

*1 : Click here for the original Japanese version.：https://spiderplus.co.jp/ir/results/ 

【Notes2】 

This transcription contains forward-looking statements. These forward-looking statements are based on 

information available as of the date of the financial results meeting. These forward-looking statements are not 

guarantees of future results or performance. Such forward-looking statements involve known and unknown risks 

and uncertainties that could cause actual future results and financial condition to differ materially from any 

future results and financial condition expressed or implied by such forward-looking statements. 

Factors that could cause results to differ materially from those described in these statements include, but are 

not limited to, changes in national and international economic conditions and trends in the industries in which 

we operate. 

Information regarding matters and organizations other than the Company is based on publicly available 

information, and the Company has not verified and does not guarantee the accuracy or appropriateness of such 

publicly available information. 

This transcription is prepared for informational purposes only. It is not intended as an offer to sell or a 

solicitation of an offer to buy any securities in Japan, the U.S. or elsewhere. 

The content of this transcription differs in part from the actual questions and answers at the briefing due to 

considerations of personal information, readability, control of duplicate questions, and selection of questions 

related to financial results and business. 
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1. Q&A on Market Environment 

 

Regarding trends in the expansion of the construction DX market 

Please explain the outlook for the spread of site management services in the “Outlook for the 

Spread of Site Management Services” section on page 4 of the financial results presentation 

materials. 

 

Considering that our growth rate is higher than the outlook for the spread of site management 

services presented in the research company's report included in the financial results briefing 

materials, we expect the construction DX market to expand beyond the predicted penetration 

rate. 
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2. Q&A on Business Performance 

 

Regarding views on market performance forecasts 

At the previous earnings briefing, the company mentioned that the operating profit forecast of 

10 million yen was conservative. However, some analyst forecasts projected higher figures. 

What is your view on these market expectations? 

In FY2025 Q1, we recorded an operating loss of 10 million yen but achieved positive EBITDA 

for the quarter. We believe this indicates that we are in a position to turn a profit at any time. 

Since our policy is to actively invest in growth opportunities, we are not revising our forecast at 

this time. We remain committed to both accelerating growth and improving profitability. 

 

Regarding progress of BPO services as a standalone business 

What is the status of your BPO services, including their standalone performance and share of 

total revenue? 

While we do not disclose standalone figures for BPO services, a significant portion of the 'spot 

revenue' in FY2025 Q1 came from BPO services. With ongoing labor shortages in the 

construction industry, demand for labor-saving BPO services is steadily increasing. Additionally, 

as we expand the scope of services offered, the scale of individual projects is also growing. 

*For details on our BPO services, please refer to the following: https://spider-plus.com/bpo/ 

Regarding impact of professional services on performance 

According to the explanation, there have been many inquiries since the full launch of 

professional services.Could you explain their performance and expected impact on financial 

results? 
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Our professional services are aligned with the needs of large enterprises that are actively 

pursuing DX. As mentioned in our presentation, we received many inquiries within just six 

months of launch. We expect professional services to make a full contribution to earnings 

starting in FY2026. Beyond spot revenue, these services help deepen engagement at the 

executive level of major clients, which is expected to shorten lead times for large-scale deals and 

accelerate ARR growth. 

 

 

3. Q&A on Business Strategy and Operations 

 

Regarding SPIDERPLUS pricing strategy 

In light of inflation trends, are you considering raising the price of SPIDERPLUS? 

 

As operational costs such as server fees have been rising, we are continually evaluating price 

adjustments to reflect these increases. However, rather than implementing a simple price hike, 

we believe it's essential to ensure that users clearly recognize the value of SPIDERPLUS before 

making any changes. 

Regarding target churn rate 

Churn rates have been rising recently. What level of churn is considered acceptable, and what 

measures are you taking to reduce it? 
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We set our monthly average churn threshold at 1%, taking into account the current market 

expansion phase. We also place importance on the quality of cancellations. For instance, if users 

leave because they couldn’t fully utilize the product, this is something we aim to address. We 

are strengthening our internal support and onboarding systems, including collaborations with 

sales partners. 

 

Regarding focus strategies by company size 

Will the company focus more on large enterprises or SMEs going forward? 

In the short term, we are prioritizing the penetration of SPIDERPLUS within large enterprises 

and capturing increasing DX demand. However, as the market expands and the number of SME 

leads grows, we believe that SME acquisition will also significantly contribute to revenue growth 

in the mid-term. 

Regarding measures to address prolonged major negotiations 

How are you addressing the prolonged sales cycle for large enterprise deals? 

One key challenge is the lack of sufficient internal usage within customer organizations to 

support company-wide adoption decisions. We are addressing this by strengthening account 

management aligned with client DX strategies, and offering professional services tailored to each 

client's specific needs. These efforts aim to shorten the lead time for large deals. 
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Regarding relationship between onboarding system and number of contracted companies 

How does the increase in customer companies affect the quality of onboarding? 

We do not expect the quality of onboarding to decline as the number of contracted companies 

increases, nor should it. To prevent this, we are increasing human resources within the company 

and working to enhance online study sessions and user content. In addition, we are working not 

only within the company but also with our sales partners to build an onboarding system. 

Regarding the pace of increase in IDs 

What is behind the recent slowdown in the growth of IDs? 
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The Construction DX market continues to expand, and we do not see intensified competition at 

this time. We believe that building usage among major clients—which is our strength—will also 

drive ID growth in both large and small companies. Currently, our sales team is focusing more on 

enhancing value per ID (ARPU/ARPA) rather than simply increasing ID numbers. 

Regarding suspension of ID 

What does 'ID suspension' mean, and do you charge fees for suspended accounts? 

ID suspension refers to users who temporarily stop using SPIDERPLUS, often due to project 

completion. While we generally do not charge service fees during suspension, we may collect 

server usage fees. Since this is a service for construction sites, such temporary suspensions are 

normal, and users typically resume when the next project begins. 

Regarding progress of alliance with CHANGE, Inc. 

What is the status of your alliance with CHANGE, Inc. in terms of adoption by local 

governments? 

Our alliance with Change Inc. focuses on promoting DX in municipalities. We are working 

together to expand the use of SPIDERPLUS in local governments and also aim to increase 

adoption among regional general contractors and subcontractors. 

(Reference: August 9, 2022 [IR release] SpiderPlus&Co. and Change conclude business alliance 

agreement to promote DX in local governments) 

https://contents.xj-storage.jp/xcontents/AS81382/7020cdba/38b0/4067/9029/18f5e9573996/

140120220809516109.pdf 
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Regarding progress of overseas business 

What is the current progress of your overseas expansion, specifically in Vietnam? 

In Vietnam, we are not only targeting Japanese firms but also engaging with local companies. 

Since June 2024, we have been collaborating with Sigma, the country’s largest MEP contractor. 

Together, we are localizing SPIDERPLUS for Vietnam's unique workflows and regulations. 

Progress is proceeding as planned. 

(Reference: June 26, 2024 [Announcement] SpiderPlus&Co. collaborates with Sigma, Vietnam's 

largest equipment work company) 

https://contents.xj-storage.jp/xcontents/AS81382/c452059b/3234/455a/9840/dc6411c83266/

140120240626538029.pdf 

Regarding utilization of AI in service development 

Are you considering using AI in product or service development? 

Yes, we are actively exploring AI use in both product integration and internal operations. Our 

focus is on embedding AI into our offerings and enhancing productivity in development and 

business operations through AI. 

 

 

 

4. Q&A on Stock and Shareholder Returns 

 

Regarding Status of consideration of shareholder benefits 

Are there any plans to enhance shareholder benefits, especially for long-term holders? 

We introduced a shareholder benefit program in December last year and have since received 

various feedback. Our management team is currently discussing potential revisions to the 

program. As for dividends and other shareholder return policies, we plan to consider them once 

we achieve full-year profitability and have secured sufficient distributable reserves. 

 

 

 

5. Closing Remarks by CFO 
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Thank you for taking the time to join our earnings briefing today, especially during a busy period 

when many listed companies are announcing their results. We had a solid start in the first 

quarter, and we have a clear understanding of our current challenges and the necessary actions 

to take. It is important that we consistently execute on our priorities, meet the expectations of 

our customers and investors, and ultimately exceed them. Among the topics discussed today, I 

would like to emphasize our professional services, which we believe will be a key driver of future 

growth. We are seeing strong interest, particularly from large enterprises. With the full 

commitment of our entire company, we aim to turn this opportunity into tangible results. We 

appreciate your continued support of SpiderPlus. 

 

 

 

 

and above 
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