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Operational Highlights

TUNAG Business ARR increased by +¥740M YoY.
All FANTS Business KPls showed strong improvement versus the prior year.

Mumber of Client Companies

Yo¥ +288 Companies

1,404

(Same Period of Prior Year 1,116 Companins)

Number of Managed Communities

Ya¥ +319 Communitias

607

iSame Pariod of Prior Year 258 Communitiss)

*3- Murebar of clusdl @orngdn s, i comeon s drd SHPA for TURSDFANTS rrllec) Iggaris an al adch quearlir-ind
" Rrguyming Rerssrae Rptn e TUMAG/FANTS reprosents oumulsfss gepriery Spumes, mol Fiscal Year-Ernd figures

SesTMN
CTuNAG |
ARPA Recurring Revenue Ratio h
Yo +¥3K Yo¥ -4.3pt
w202« 84.7-.
iSame Perind of Prior Year: ¥198K) ISame Perod of Price Year: 2000%)
CFanTs
ARPA Recurring Revenue Ratio
Yor +¥1ZK Yof +24.7pt
ry 01« 75.2
[Same Parkod of Price Yaar: Y456 15ame Paricd of Prior Year: 50.5%)
3



e Financial Highlights SesTMN

Revenue sustained a high growth rate of +40.8% YoY.
Operating Profit of ¥105M and Operating Margin of 9.2%, meeting the Rule of 50 benchmark.

FY2025/12 Q1 FY2025/12 Q4 FY2026/12 Q1

I (Prior Year Period) (Prior Quarter) [Current Quarter)
Revenue B12 1,079 1,143 +40.8% +6.0%
Gross Profit 601 794 835 +38.9% +5.2%
Profit Margin 16.1% 73.6% 73.9% 1.0pt 0.5pt
Operating Profit 47 138 105 +122.8% -23.5%
Profit Margin 5.8% 12.8% 9.2% +3.4pt 3.6pt
Ordinary Profit 49 137 108 +117.47% -21.3%

Net Brofit 23 104 mn +207.1% -32.1%



Monthly KPI Trend

Recurring Revenue from the TUNAG Business sustained YoY growth of approximately 30%.
Recurring Revenue from the FANTS Business continued to maintain high growth.
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Quarterly Revenue Trends (Consolidated) Bk *ETITII'I

Group-wide quarterly consolidated Revenue surpassed ¥1.1B.
High growth continued across the entire Group.

Revenue Quarterly Revenue Trend
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Quarterly Operating Profit Trends (Consolidated) IEEEan SesTMN

While continuing growth investments in product development and participation in major trade shows,
the Company secured approximately ¥100M in Operating Profit.
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Balance Sheet Overview

SesTMN

Current Ratio of 187.7% and Equity Ratio of 60.5%, maintaining strong financial stability.

End of FY2025
Equity Ratio 60.5%
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Equity Ratio 60.5%

Current
Liabilities
B55

{=20)

Current Assets
1,604
{+I1
Met Assats
MNon-current 1.'5'5.'5'
Assets t+m)
g
[-b]

Mon-current Liabilities

i
i-A)

LInit ¥i
Ivs. Prior Fiscal Year-End)



——ee (Cash Flow Statement ke *ETITII'I

The cash flow impact from changes in TUNAG billing cycles was resolved, with Free Cash Flow turning positive.
The Company plans to disclose Cash Flow Statements on a quarterly basis in FY2026.

e} _FY2024/12 _FY2025/12 FY2026/12

S Fiscal Year-End Fiscal Year-End 01

Cash Flow from Operating Activities in 0 61

Cash Flow from Investing Activities -310 =27 -k
Free Cash Flow 81 -26 56

Cash Flow from Financing Activities -37 L4 -12

Cash and Cash Equivalants 1'05? 1',”:]5 1r15u

at the End of the Period



FY2026 Q1
Employee Engagement Business
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Trends in Number of Client Companies and ARPA JsTMN

Number of Client Companies increased by 60 QoQ to 1,404.
ARPA came in at ¥202K.
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Quarterly Revenue and Revenue Composition Trends [IREZLCH JsTMN

Total quarterly revenue from the TUNAG Business is approaching ¥1.0B.
Sustaining high growth of +35.9% YoY.
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Trends in Key Advertising Expenses RN *ETI’I’IH

In the current quarter, approximately ¥150M was invested in digital advertising and trade show participation.
The Company targets further acceleration in revenue growth from Q2 onward.
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Recent Business Updates JsTMN

Leveraging organizational improvement expertise from 1,400+ client companies,
secured multiple public-sector contracts—with continued expansion of our value proposition

Gunma Prefecture Successor
Innovation Suppoart Program Awarded

Aichi Industrial DX Promotion
TUMAG Deployed to Consortium

Supporting Vision Development
at Mina City Hall
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Newly Released Features of TUNAG * sSTMN

Launched "Events," an end-to-end feature for event promotion, registration, and
attendee management—sparking new connections within the organization.

New Release: "Events" Feature
Turn ldeas

into Action
—Instantly JLIiEast:

Launching the new "Events” feature—an end-to-end tool empowering every
employvee to plan, promate, and manage internal events such as study sessions,
club activities, and lunch meestups, By complementing top-down programs with
grassroots, employes-driven connection-building, it fosters cross-functional and
croas-hierarchy interaction—driving higher engagement and reducing turnover,

.
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FY2026 Q1
Community Engagement Business
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Trends in Number of Managed Communities and ARPA

SesTMN

The number of managed communities grew by 41 QoQ, ending the quarter at 607.
ARPA held at ¥61K, maintaining an upward trend.

Active Communities
[Umita)

500

400

el

]

[t

M

&3

&0 0
FY&0

"Fignire= b= fhey chpri abirss rellech splpes @5 al apch qearier-end

Trends in Number of Managed Communities and ARPA

]
i
135
e}
il 3
FYanzz

&0

126

[V

) %3

) L1l

20 an
Franz21

a

il

4l

15

0

5]

5 B
en an
Fr20zh

a07
£y
5B
i 1

ARFA

(L1

160

)

120

00

o

il

i

20

- Fusmbasr of CorerundLss
il ARF (i P ED

0



Quarterly Revenue and Revenue Composition Trends BEZEN *ETI‘I"II'I

Quarterly revenue edged down on lower one-time revenue QoQ,
but steady recurring revenue growth sustains our annual growth trajectory.

Quartarly Revenue Quarterly Revenue and Revenue Composition Trends
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Recent Business Updates [BilAEN

JSTMN

We hosted the inaugural "Creator Award 2026," celebrating creators who continue to push their boundaries.
By providing a venue to deepen relationships with customers, we drive sustainable business growth.

% FANTS

FANTS
CREATOR

I\\WWelge

2026

F8 Inaugural FANTS Creator Award Held
Five creators who demonstrated particularly outstanding challenges in 2025 warne
Aaminaled as "BEST FANTES CEEATOR," wilh one selaeciad ;

as the avesall grand
priv winner: "FANTS CREATOR OF THE YEAR,”

Ihrough knowledge-sharing sessions, an

awards ceremaony, and a networking
receplion, we provided & space lor crealors Lo
conmech, We will conlinue 1o Suppaer] creators

in their challenges across all dimansions




Newly Released Features of FANTS

SesTMN

Launched "Admin Messaging,” enabling direct admin-to-member communication
and eliminating individual outreach via external email or social media—streamlining operations.

One-to-One

Direct
Messages
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Admin Messaging Feature Released

The feature covers g wide range of close-contact communication scenarios, including
welcoming new members, following up on anline course progress, and sending
individual notifications to prize winners, Its privacy-conscious, closed design enables
the kind of attentive one-on-onea follow-up that was previouwsly difficult to achisve,
supporting deeper engagement within communities,
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Revenue Progress Rate and Quarterly Revenue Composition [l inl *ETITII'I

As a SaaS-focused business, Q3 and Q4 historically account for a larger share of annual revenue.
Q1 budget progress of 22.2% is tracking ahead of the prior year's pace of 21.3%.

FY2026 Full-Year Forecast: ¥5,155M
+0.9pt

20 30 40

FY2025 Full-Year Results: ¥3,817TM

28.3%

30 40
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FY2026 Full-Year Earnings Guidance il * STMN

Revenue and profit at every level are progressing on track.
Margin improvement initiatives are gaining traction,
and we expect to continue the current approach from Q2 onward.

FY2026 (Guidance) FY2026 (Actual)

(¥M) First-Half Guidance Second-Half Guidance Full-Year Forecast 01 Actual H1 Progress Rate Full-Year Progress Rate

Revenue 2,318 2,836 5,155 1,143 49.3% 22.2%

Operating Profit 13 286 400 105 02.8% 26.4%

Ordinary Profit 17 288 406 108 92.1% 26.6%

£ i E] #

Net Profit 70 195 2bb 7 101.4% 26.8%
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Company Overview

Company Name

Founded

Location

President & CEO

Employee Headcount

Business Qverview

Group Company
iConsolidated Scope)

Stmn, Inc.

August 1, 2016 (Incorporated: January 29, 2016)

Tokyo Headquarters: 6-6-2 Kojimachi, Chiyoda-ku, Tokyo
MNagoya Headquarters: 1-14-8 Shimaohiroi-cho, Nakamura-ku, Nagoya

Taihei Onishi

Consolidated: 216 employees (as of end of March 2026)

Planning, Development, and Operation of TUNAG, the Employee Experience (EX) Platform

Flanning, Development, and Operation of Watchy Cloud Security Service

STADIUM, Inc.
STAGE, Inc.

SesTMN



Mission / Vision / Values

Delivering inspiration to as many people as possible,
and spreading happiness.

atmn is a company dedicated to making people, organizations, and society better by
dalivering inspiration. There ara three groups whose happiness we aim to expand: 1.
Our customers and seciaty 2. The colleagues we work alongside 3. Qur shareholders
and supporters By delivering experiances and value that excesd expactations, wa
create inspiration and widan the circle of happiness. That is Stmn’s mission — and the

rofe we axist to fulfill in society.

A Company That Wins Through People and Organization

Stmn aspires to be a company that contineously delivers results by maximizing the power of people and
organization,

Whara individual strength and team capability harmonize — challenging togethar, winning togather.

The phrase "Win a3 One” embodies our aspiration for this kind of arganization. In both business and
management, Stmn will continue to pursue tha state of “winning through people and organization.”

Get Things Done et it pone
Buff the Team Empower the Team
MDI‘E and BEttEr Better and Fastar

£h



Group Business Activities

JesTMN

Stmn, Inc.

£/ STADIUM

STADIUM, Inc.
(Group Company)

< STAGE

STAGE, Inc.
(Group Company)

=] TUNAG

& Watchy

» FANTS

<~ STAGE

SesTMN

A platfiorm that enables end-to-end execution — from designing
initiatives to address organizational challenges to conducting
impravement activities wsing the analytics dashboard — all in one place,

A cloud security service that manages and monitors company-isswed PCs
to prevent internal data leakage — including human error — streamlining
administrative workload and strengthening information security,

FANTS is an all-in-ane platform that menetizes creators' passion. Its
proprietary Data Hub integrates community management, payments, and
CRM into a single solution. Data-driven hands-on support maximizes
LTY and enables sustainable business growth.

A telent acquisition service focused on cultural fit and employee
engagement. Provides support to enhance market value, along with
post-onboarding retention follow-up.

&y



Where Work Becomes Meaningful

=] TUNAG

Client Companies Retention Rate Active Users

1,400+ 99 . 1.5m+




TUNAG Business Overview [N

Beyond a platform integrating engagement and operational DX,

JsTMN

TUNAG offers hands-on professional services tackling deep organizational challenges in recruitment and HR.

Engagement Domain

* Drganizational Survey
* Employee Benefits

* Points Feature

« Internal Portal

* Thank-You Messages
« 1-on-1 Meeting

Operational DX

(Digital Transformation)

» Chat

» Calendar

* Requests & Approvals

* Multi-Factor Authentication
+ Operational Assessment

Engagement
platform

Professional
services

4

i

Recruitment Challenges
* Recruitment Strategy Design
* Recruitment Process
QOutsourcing (RPO)
+ Talent Placement
» Employer Branding

HR Challenges

» Performance Management

System Design
» Training Program Design / Delivery
* Formulation of

Corporate Philosophy

Resource Constraints
* Policy & Regulation Development
* Content Production
« Event Planning / Execution
+ Back-Office Process Outsourcing



TUMNAG Business Product Qverview *ETI'I'II'I

By integrating both the engagement domain and operational DX domain in a single platform,
we deliver enhanced employee experience (EX)
that contributes to both purpose-driven work and workplace ease.

Employee Experience (EX)

Sense of Purpose = Wark Environment Quality

Engagement Domain Employee Experience (EX) Operational DX wigis mansormatio:
Elevating Motivation and Improving Work Quality Platform Improving Day-to-Day Operational Productivity
* Culture Embeadding » Streamlining Operations and Information Sharing
» Fostering a Culture of Recognition and Team Unity * Business Process Optimization
* Preventing Organizational Silos b= » Improving Work Environment and Talent Development

S Employes Bencfits % Recognition Program =3l Internal Points I UNAG

o jas ek bl
v Message from the GEO m 1125 t'“:_";l:r

Fatk Dr.lp-._mr_.m._.m_
= Imtroduction

F= Thank-You Card




Critical Challenges in Japan's Labor Supply IETZEH SesTMN

In a domestic market of constrained labor supply and chronic low productivity,
sustained corporate growth requires strengthening organizational capability
to maximize per-employee productivity.

itt Labor Shortage Due to Declining Working Population i Lower Productivity Compared to Global Peers
Projected Trend of Japan's Labor Force Population (2015-2060) Labor Productivity Among QECD Member Countries (2022, per Warkes / 38-Courtry Compariann)
Chm 782
T. 341 o . n ek FLL TS
g
6341 B norway £19.35%
6,707
e 5,353
5,001 B Lipermioung 1BE.T3I8
- 706 Lt
United States TS
L1111 0]
B switzerland 157459
£ 11

DECD Avarage 115 ,45&
Hind

85,329
i1} jﬂ I]'ﬂ n Lpkar Pragustbdty (UG0, PPP-d et

o i ai el S 2130 5 200 H0LE 205 Fdi] 20ED

Source: (Left] Ministry of Internal fdfales and Commeunications, *White Paper cn Information and Communications 20014%; (Right) Prepared by stmen Group based om Japan Prodectivity Cester, “Infernational Comparison of Labor Productedty 2023 n



Frontline Workers Comprising the Majority of the Working Population SesTMN

In the non-desk worker market — the majority of the labor force —
the benefits of cutting-edge technology remain limited,
and the latent demand for a platform that "enhances Employee Engagement on the frontline" is exceptionally large.

&> Share of Global Workforce ,!l' Share of Working-Age Population in Japan

Frontline Workers Frontline Workers

80 58

Source: Propared by stma Group based on “The Rise of the Deskdess Workforee 20187 and the Lapan institute for Labour Policy and Training. “Sumber of Employed Persons by Ocoupation® 3



The Future of Japan's Labor Force by Industry JRILEEN *ETI'I'II'I

As labor shortages become structural across essential-infrastructure frontline industries,
The platform's value in improving retention and productivity for Frontline Workers is expected to grow further.
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"Engagement”" — the Key to Solving Organizational Challenges [RIIZLEN -*'-ETI'I'II'I

Global empirical evidence shows that organizations with high engagement
achieve materially higher profitability and productivity,
alongside significantly reduced attrition and related risk indicators.

Improved Performance and Results Reduced Risk & Loss

2 Earnings Per Share (EPS) +4/ /. Incident -50<
& Profitability +222 *% Quality Defects -4+
¢ Productivity +21% 1 Attrition Rate -4+
© Customer Satisfaction +10+ ~1 Absence -374

Median gap between top-quartile and bottom-quartile teams by engagement score

Sowrce: Prepared by stma Group based on Gallug, "Engagemernt Effect on Key Perdormanoe Indicators® L



Correlation Between Employee Engagement and Business Performance [EIZEN *ETITII'I

In correlation analysis, organizations achieving both workplace comfort and a sense of purpose
record revenue growth of over 43%, demonstrating that a sense of purpose
at work is essential to achieving high growth.

"Work Comfort x Purpose” — 4 Workplace Types Revenue YoY Growth Rate by Workplace Type i categories)

50

"

Work c 45 43.6%

Environment o "
Quality Complacent Workplace Thriving Workplace
Comfortable hut Comfortable and 35
Unfulfilling Fulfilling
o
25
22.0%
D 20
) 15
Disengaged Workplace
i}
Meither Comfortable
nor Fulfilling ) e 6.0x b.5%
C D
_ ]
. , Thriving High-Drive Complacent Disengaged
Fulfilling Workplace Workplace Workplace Workplace
Source: “Does Work Siyle Raform Improve Business ParigmancaT — a5

The Redatienship Batween "Epse of Work,” Herss of Purpose,’ and Business Perdarmancs™



TUNAG Positioning IRIZEER

SesTMN

TUNAG goes beyond point-solution tools and diagnostic-only platforms,
occupying a unique position as an integrated infrastructure that delivers—
in a single platform—the mechanisms needed to drive daily behavioral change.

Action & Execution Support Type

Action & Execution Support
% Single-Function

Internal SNS Only

Recognition Program Only

e

1

Action & Execution Support
# Integrated Platform

Single- | Integrated
function | platform
specialized :

Analytics & Diagnostic —
Single-Function

Survey-Specific Toal

Analytics & Diagnostic —
Integrated Platform

Talent managemeant
syslem

Analytics & Diagnostic

Value Delivered by TUNAG

in Organizational Improvement

Designed to change daily behavior

through company-wide SN5-bhased program management

Culture-Driven Organizational Improvement:
Beyond Survey Dependency

Creating "Connection” and a "Cycle of Appreciation”
Across the Organization

Strong penetration particularly among frontline roles,

including Frontline Workers



GTM Strategy as an EX Platform RIIZEN *ETI'I'II'I

Built on universally applicable "Engagement" and "Operational DX" capabilities,
Provides one-stop coverage from industry-specific regulatory compliance
to organizational improvement tailored to sector customs.

Manufacturing Retail & Wholesale

Healthcare &

Logistics Food & Beverage

Labor Union

@ Employes Benefits  Thank-You Card ® Internal Points Recognition / Award Meassage from the CEQ Internal Mewsletter JCEE

Social We

Engagement
Domain

Operational DX

Industry-Specific
Vertical

Wnian DA icer Election

Risan ymoiss Volba

Wage Survey

Recraation
Application

Delegate Diractory

Mewe Driver Tramning

Brain lraining

Cogritive Enhancamaint Appl

Incident Alert

Vehicle Management
Ledger

Accident-Free Award

HACCP

Hazard Analysis and Critioa

Cazobnoed IFoset

Employee Discount

Cross-Store Support
Requeast

Part-time Employee
Recognition

Mystery
Shopper

55 Kaizen

QC Circle Activity
Report

Field Representative
Report

Defect Report

Store Display
Contest

On-5ite Producer
Visit

Customer Serniice
Role-Play

Pharmaceutical
Manual

Infectious Diseass
Updates

Medical / Rehab
QEA

Sign Language
Videa

i



New Value Created by Engagement x Operational DX [JRILLEN SesTMN

Starting from a single action, data aggregation drives content asset creation,
dissemination, and capability development
A single product that compounds value across every layer of the organization.

ﬁ; 1 Onboarding Culture Embedding & Recognition

Disseminaiin
Praé-crbcarding Taehs ¢an be orgasized as check il E Via hooksurks Leadership perspectives shared as columns, L
X Crzical Testing profickency . Irliwidual alerls
wriing the task Tealwee, and sall-intieduclion poegls can Enulil=y Rapmgrpd Hecognize Pesss’ Conlrlbutions wia Thank-You
i Announcements . levels via the app . Bés Racairined
B ahamed company-vida Learning Caads

wia the Timelne

Prior to joining

we | OO0 0 00 00 06 0 O

J Task Portal Profile Diepartmieet Wb Dally Announcemenis Ml C rmr chersian CEQ Calumin Thaink-Fou Card Rrcognition

Ivtrosd uetion Weakly Report 1] A rd

Diagnosis & Analysis Employee Benefits Operational Efficiency

Annual engagement survey alongside Darg-to-day posts L0 pointa pearded upon ang o ) Rt |.-|I.|'i|!'l|.l:l. To managees sl Busingss irig

Cross-tabulating Duaily Wsage Analytics Muiti- B¥mens ona yaar of sarvins rﬁ: Pr""' “E;j Rlaming A i:'"”"" ik . ":H | I’“"”"'“”
for Advanced Insights Anabysis Rudwem Points lor Revesrds oL e Your Manager via aproval Pegussl mphementad via
Chal Funl TUNAG
-— — — ——

Consulting Drpanizalsona Analysis Gilt Redamplion |ilemal Poants Buiba miabesd Couipsan Chat Approwa e uesd

Survoy Hiequest Mows Posting Management Application

14



TUMNAG Customer Base [EIZZH

SesTMN

Customer base expanding, with particular traction in sectors with large non-desk workforces.
Broadening its value proposition as a solution
that addresses organizational challenges regardless of company size.

§ e — e maL e
ot B R GEOD) e B Maven cal *en B3
=k 4 15 .
L | BRI e I_m
5_1?:." I.ILI mﬁl MELE W i 'fj;ilk-;k Gk s o e ﬂ ﬂgl
_— - = - LR ALey -
. . < ; "I’ NFTAA f @u W
Redp oriy Oy P O BR isuzu
Beauty & Health Manufacturing Healthcare & Nursing Care
'-"I Tada Veoamie W7 = -
» St— 1T
[ 7| _fanbbat
v TR T r—— S — ek i e =7 T
sz AVANCE.  Field CUESR  Goapr & 40 ,%u e

omuiny OF
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Potential Market Size in Japan JsTMN

In a vast potential market encompassing approximately 730,000 domestic companies,
TUNAG's market coverage remains in its early stages of expansion,
representing significant growth potential with room to acquire hundreds of times more customers.

TUNAG Client Coverage Rate ~

.......................................................................... Hundreds of
Times Greater
1.56-,

Addressable Client
Expansion Potential

Source: Ministry of intemal &Affairs and Communications ¢ Ministry of Economy, Trade and Indusirg. “2021 Economic Census for Business &cthity — Enberprise Aggregation”

i
*TLUNAG glient companiee (ps of Decambar 20550 Total number ol cormaesies in bgan 0



BPaaS Expansion of the TUNAG Business RILLEH -*:STI"I"II"I

Because TUNAG enables deep diagnosis of organizational challenges,
Delivering value through professional services
to address customer challenges beyond the reach of software alone.

™ TUNAG *vU7?
Recruitment = TUNAG RPO

EI‘I-EI"EI‘IEEE + Recruitment strategy and requiraments design
* Talent pipeline development and management
+ Talent Placement

= TUNAG 2895127

Beyond What Software

+ Performance management design

e Alone Can Solve . HR with employee engagement in mind
Surfat:ing of Challenges « Design and delivery of training programs
* Daily Operations to drive organizational vitality
Chﬂllenge .fr Issue « Al-Mative Workflow Design

« Company-Wide Shared
Infrastructure

« Continuous Accumulation
of Organizational Data

™ TUNAG 7Y A9

Resource + Dutsourced HR and administrative oparations
Constraints * Support for corporate values communication
initiatives
* Worklead Leveling Support

i1



TUNAG Professional Services

SesTMN

TUNAG's in-house experts address workforce shortages and organizational challenges,
offering four tailored services to solve the unique issues of each organization.

Resource Challenges

Content preduction (flyers, websites, videos, etc.)
HE & administrative operations support

Inbternal event support

TUMAG setup & operations

I TUNAG 72292~

Talent & Hiring Challenges

Hiring strategy & job requirements design
Recruiting operations design

Candidate poal sourcing & management
Talent placement & recruitment outsourcing

I TUNAG RPO
= TUNAG +vU7

Organizational Challenges

Parformance evaluation system design
Training program design & delivery

Al literacy training

Al-powered workflow implementation

Labor relations & engagement

= TUNAG 15517

TUNAG's Data Assets >< Expert Services (Al, Consulting, Training)

by



Data Assets Held by TUNAG [EEEZEN JsTMN

Action data — capable of capturing behavior, relationships, sentiment, and outcomes within an organization
— differs fundamentally from simple surveys or HR master data.
It is highly valuable as organizational data that reflects actual conditions,
formed through everyday use and continuous accumulation.

‘ Data Accumulation

€ Increased TUNAG Adoption

Ermployeas, execulives, and parl-time stall across all deparirments o
client companies use the platform daily for a wide range of purposes,

* Usage Frequency, Comment Count, and Resctions
* |nfoemation Reach Rata, Inftistiva Exacution Rate
* Behavioral Patterns by Department and Role

@ Data-Driven Continuous Improvement

Vizsualizing Organizational Health

= Track AN Metrics Qver Time
* Hypothesis vs. Actual
= Cross-Data Analytics

# Comments & Past Content

* Fepdback & Opan-Endad Responses
* Freguently Used Terms by Department

* Cross-Department and Inter-Personal Connections
* Hub Employeas & Degrea of Influence
* |mbalances & Disconnection in Drganizational Nedwaorks

Understanding Causal Impact of Initiatives

= |dantifying Causal Aalationships in Inktlative Efactivanass
# |dentifying Impact by Ovganization and Hierarchy
= Impraving the Raprodecibility of Results

Predictive Insights Generation

= [atecting Early Warming Signs of Attriticn and Performance Decling
* Detecting Early Signals of Organizational Change
= Enabling Proactive Decision-Making
41



Al Utilization Leveraging Proprietary Data [N

JsTMN

Applying Al to vast organizational and behavioral datasets enables predictive signal detection and
Enabling increasingly precise action recommendations,
driving the evolution toward a higher-accuracy organizational improvement service.

Assets
&

Strengths

Core Competence

Organizational Data < Al

Operational Execution

Idartifying Issuns fram dally accumulated
erganizational behericral data, Ceaming the full
cycle from aptimal schution design through
axecution, Delivering consistently rearoducible

business impact.

Value Delivered

Outcomes

* Organizational improvement expertise tailored to client challenges

* Behavioral data within organizations accumulated on the cloud platform

5

New DX Insights:
Creating and Sharing Back

Organization & Engagement
Leveraging Operational Expertise

5

v

Leveraging behavioral data within organizations and Al to deliver an
integrated offering — from issue identification to initiative design,
implementation, and continuous improvement — driving measurable

business impact.

L



Outlook for New Business Areas IRIIZEN JsTMN

High-frequency daily engagement as an essential platform, combined with
Leveraging HR and organizational data as a foundation,
the Company will expand into new revenue streams through integrated data capabilities.

Daily-Touch Employee Experience (EX) Platform

Media
o Competitive Advantage as a Platform with Millions-Scale Reach

= Embadded as the foundation for internal communication, ensuring high daily touchprint frequency,
= Reguler, high-freguency touchpainis enable accumulation of behavioral and response data unavailable through one-
tima-use tools,

Recruitmeant

Matching
@ First-Party Data Linked to Organization, Role, and Interest

= Retaining engagement and behaviosal data linked to contextual information such as erganizational structure, job
CRM function, robe, and areas of interest as first-party data,
= Building a data foundation with high accuracy in crganizational understanding and strong utilization patential, without
relying an external data or estimated values,
Gamifi-
cation

€ Credibility as an Official Internal Communication Channel

Community = Establizhed as the official information channel connecting manegement and HR to the front line.
= Establishes a position defined by trust and reach that cannot be replicated by personal fopls or external media,
gnabling cross-organizational deployment and scalability.
45
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Watchy Service Overview *ETI'I'II'I

Watchy efficiently manages corporate information through company PC monitoring and control,
supporting IT asset management, data loss prevention, and workforce management.
Cloud Security Service.

Get Started in Just 3 Steps
ot B - —

-1 . |-I-r-'|w:;-:a--¢ E
Features You Need & ' - .
O T T Senila e ] N : @
On-Demand! | — 2% g [
~ = [ g
H @ ] -
TEeF= Via the admin dashbaard,
@ watc hy Devices to be manitared . Watchy each device's
. Wetsite browsging logs L
Closed-Raved Duis Logs Prevention Taal Assign ta Group activity histary

utomatically Collected

Wiewr Al im Oree Flace



Watchy Business Flow

SesTMN

Pricing scales with the number of PCs with Watchy installed and contracted modules,
a subscription model. Account setup through installation is fully self-contained within the client company,

Device information management can go live in as little as one day.

Watchy
(Admin Dashboard)

+4

« Degica imformalson management clowd {admn console) m
v Customer Suppeet (Emall & Phone)

Watchy
IUser-Facing Interface)

the Company

Client Company
(Program Administrator)

v Based an numbar of inglalled FCOs = conbracted modules:

Manthly Subscription Fea [Racurring Ravenea)

v Installed on employes comorale PCs

+ &dd contract modules as neadad

Client Company
Employees

i



The All-in-One Platform
for the Creator Economy

s FANTS

FANTS is the all-in-one platform empowering passionate creators—those with

unigue vision and expertise—to build sustainable businesses.

Through closed, two-way communication—beyond what traditional one-way
social media can offer—FAMNTS forges new creator-fan relationships and

unlocks new moneatization opportunities.

Communities Hosted: Content Items: Cumulative GMV:

500+ 20K+ ¥2.5B+




FANTS Mid-Term Strategy SesTMN

The Company will expand its value proposition beyond the salon and community management platform,
evolving into a revenue enhancement platform driven by FAN data.

Operate Bringing Services to Life
o —
= : | o
I..iuiiiili ._._' Analysis Tonl
» FANTS
Customer Acquisitinn Visualizing "connections' with customers and fans Saminas |
step to drive business growth Event
FANdata
User Information Behawioral Data

Ruveriue

FManageEmeng Live Streamiing

Customer Management Online Salon / Community



FANTS Solutions JsTMN

A rich variety of features lets creators design unigue fan experiences tailored to their community.

mE A

T s

[EETEpE— ]

EVREFE [ me—Lowd

v IR A il-!-li'.ll LR wes00
) VE QRS
1-on-1 / Seminars Live Streaming Digital Content One-Time Sales Subscription Payments

[Wideq, articles, audia, etc.)
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FANTS Business Flow SesTMN

The FANTS brand covers community management, one-off service sales, and more,
Multiple revenue models coexist: revenue share, monthly fixed fees, and transaction-based commissions.

FANTS FAMNTS
(Admin Dashboard) (User-Facing App)
> >
Platform Delivery . Community Operations
e_=0
« FANTS-branded cload (admin consale, paymants, landing pagas) « Canlent distribution supporting multipls lormats ...
+ Dpsarational support for serices (Cusiomar SUCCEER] « Fastering Member-la-Member Communication -
Creator Support (Flanning. Direction. atc.)
the Company Community Owner Community Member
- <4

(Corporate / Individual)

Community Operations Revenue

+ Payment of menthly mambarship faes (subscription)
+ Automatic collaction via FANTS payment system

+ Payment for purchasas of geods, st (one-tima change)
+ Pay-as-you-go wia FANTS paymant system

+ Hewvanue share on monthly membership faes (recarring revanue?
+ Initial sptup fas (one-tima revanuel
+ Transaction-based sales commissions {one-fime ravenug)

+ Other fived usaga feas (Subject to individual agrasments)
LT



Featured FANTS Communities (Selected Examples) EIAEN *ETI'I'II"‘I

Professional sports teams, musicians and artists, celebrities and public figures,
leisure facilities, YouTubers, cooperatives, schools and hobby classes, and more.
FANTS-operated communities are expanding across a wide range of categories.

Blsushi Tasura Fulo Dgum Hebinpnan
“Adul Elarnanlary Seheal “Yohorin's Cooking Clib' Wk Kby Bisel Lida CLUE

Woshimi Weyamess Eaba Ishizo

TLOVEREY ol Yombimist! My Calbgraphy Schaal

Office Kad LLC Child Dewelopsant Support s tan Hasustichi Shibacski fimashima Marine Fark
Wird Jun's Thiee-Besin Balanco Lab T’ "Koha School’ 'BhisARTE "Fomes hima Marine fid



Disclaimer and Important Notice *ETITII'I

The infarmation contained in this material is provided for the purpose of offering the Company's financial information, management policies, management indicators,
etc., and while we have exercised the utmost care in its preparation, we make no representations or warranties regarding the completeness, accuracy, safety, or any

other aspect of the information provided.

Of the information contained in this material, stataments other than those regarding past or current facts constitute forward-looking statements. Forward-looking
statements are based on the assumptions and judgments of the Company or its management based on currently available information and involva inherant known ar
unknown risks and uncertainties. Furthermore, due to future changes in the management environment surrounding the Company or its business, market trends, and

various other factors, these statements or assumptions may not be realized in the future.

This material does not constitute and is not intended for an offer to sell or a solicitation of an offer to buy or subscribe for any securities (herginafter refarred to as

“solicitation”), nor does it constitute the basis for any contract or obligation.

Unlass otherwise specified, financial data in this material is presented in accordance with generally accepted accounting principles in Japan. The Company does not

necessarily undartake to revise any previously announced forward-looking statements regardless of future events, etc., except as required by disclosure rules.
Information regarding companies other than the Company is based on publicly available information.

Financial figures for the quarterly periods of the fiscal yvear endad December 31, 2018, and the fiscal year ended December 31, 2019, have not been audited by an

independsnt audit firm.
The fiscal year ending December 31, 20XX is referred to as “FY20XX," and quarterly periods are referred to as “10 to 40.7

The Company's policy is to update matters concerning its business plan and growth potential once a year, simultaneoushy with the announcemeant of its full-year financial

results. [The next update is schedulad for February 2027.)

Progress regarding KPls and other matrics mentionad in this material is scheduled to be disclosed in quarterly financial presentation materials.
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