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The corporate governance of Mitsubishi Paper Mills Limited (the “Company”) is described below. 

 

I. Basic Views on Corporate Governance, Capital Structure, Corporate Attributes, and Other  

Key Information 

1.  Basic Views 

The Company will carry out corporate activities based on the corporate philosophy of the Mitsubishi Paper Mills 

Group, including “Live up to the trust of its customers in the world market,” “Be always on the leading edge of 

technology,” and “Contribute to preserving the global environment and creating a recycling society.” With this 

philosophy, the Company implements corporate group management focusing on the sustainable growth of the MPM 

Group and society, raises its management transparency, and works to improve its corporate governance. 

As part of efforts to strengthen governance, the Company established the Quality Assurance Dept. in the Head Office 

Technology Division in April this year, making quality assurance operations independent from production facilities, 

in light of improper quality management about which the Company made public the final report of the Special 

Investigative Committee in May 2025. Under the above “Corporate Philosophy,” the Company established the 

“Corporate Code of Conduct (unwavering norms),” which provides the foundations for avoiding risks and misconduct 

and, in May this year, the Company also established the “Credo” as proactive standards of behavior or a style of 

behavior that all officers and employees should put into practice on a day-to-day basis to realize the “Corporate 

Philosophy” and “Code of Conduct.” 

The Company publishes its policies in response to the core principles of Corporate Governance Code on its website in 

“Mitsubishi Paper Mills Limited Basic Policies on Corporate Governance” (hereinafter, “Basic Policies”). 

(https://www.mpm.co.jp/company/pdf/governance_guideline.pdf) 

 

Reasons for Non-compliance with the Principles of the Corporate Governance Code 

Based on the Corporate Governance Code as revised in June 2021, including matters regarding the Prime Market. 

The Company implements all aspects of every principle of Corporate Governance Code. 

 

Disclosure Based on each Principle of the Corporate Governance Code 

[Principle 1.4: Cross-Shareholdings] 

(1) Policy for cross-shareholdings 

The Company shall hold shares that it judges necessary for strategic reasons, taking into account matters such as the 

Company’s business strategies or the enhancement of business relationships with its business partners. The Board of 

Directors quantitatively examines the rationale of the benefits of holding each individual cross-shareholding every 

year, assessing whether the purpose of such holding is appropriate. The Board of Directors shall promote the reduction 
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of cross-shareholdings, selling them in a timely and appropriate manner if the rationale for holding them is weak. 

 

(2) Details of examination of cross-shareholdings 

The Company sold some of its cross-shareholdings based on careful examination of individual holdings in accordance 

with the policy in (1). (FY2025: The whole Group sold a total of 11 stocks.) On February 13, the Company set a target 

of decreasing its shareholdings (including deemed holdings) for the purpose of reducing shareholdings to 20% or less 

of its net assets by March 31, 2028, during the period of the current Medium-term Management Plan. Then, on May 

14, the Company announced the sale of all deemed holdings within its Retirement Benefit Trust. As a result of this 

sale, the Company’s shareholdings (including deemed holdings) are expected to be reduced to 20% or less of its net 

assets. 

 

(3) Standards for the exercise of voting rights related to cross-shareholdings 

When exercising voting rights with respect to any cross-shareholdings, the Company shall vote in favor of proposals 

that it judges will contribute to the improvement of the shareholder value of the company, and vote against when there 

is a risk of conflict with the company or when serious concerns arise over corporate governance. 

(Please refer to Article 4, Paragraphs 1 and 2 of the Basic Policies.) 

 

[Principle 1.7: Related Party Transactions] 

Directors of the Company shall as a general rule not make any conflict-of-interest transaction with the Company or 

any competing transaction that falls under any of the Company’s lines of business. When engaging in such a 

transaction, to avoid harming the interests of the Company, the director shall explain its details, purpose and others at 

a Board of Directors meeting and obtain prior approval pursuant to provisions of the Companies Act and others. Upon 

its completion of the transactions, the director shall report any material facts concerning that transaction to the Board 

of Directors without delay. Based on the report, the Board of Directors shall check the appropriateness of that 

transaction.  

When making a transaction with any related party, the Company shall adequately check the details and purpose of that 

transaction, ensure that it would not harm the interests of the Company and the common interests of shareholders and 

proceed to enter into the transaction after obtaining prior approval at a Board of Directors meeting. The details of that 

transaction shall be reported every year to the Board of Directors, which shall check its appropriateness. 

(Please refer to Article 6 of the Basic Policies.) 

 

[Supplementary Principle 2.4.1 Ensuring diversity in the promotion of core human resources, etc.] 

The Group aims for sustainable improvement in its corporate value by becoming a more energetic corporate group 

that is a great place to work. The Company believes that the realization of diversity helps improve productivity and 

strengthen competitiveness, and is pursuing initiatives on the themes of “Diversity & Inclusion,” “Improvement of 

Work Engagement” and “Transformation of the way we work,” respectively. As a first step to ensuring diversity in 

core human resources, the Company has set a target for expanding the pool of candidates, which is currently too small, 

and is working to achieve this target. 

 

< Initiatives towards diversity & inclusion > 

To promote the active participation and career advancement of women, the Company appointed two female Outside 
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Directors and one female full-time Audit & Supervisory Board Member (ratio of female directors and Audit & 

Supervisory Board Members as of June 26, 2026: 25%; ratio of female directors: 25%). In addition, one female 

executive officer and one female mission executive were appointed in FY2026. The Company set itself an additional 

new target of increasing the ratio of female employees to 25% or more by the end of March 2031 (actual ratio as of 

the end of March 2026: 12.3%) and is firstly working to ensure a pool of female managerial candidates in Japan and 

to hire mid-career professionals and develop human resources with the necessary knowledge, experience and skills. 

 

 - “Action Plan on Women’s Participation and Advancement”  

[Target] Ratio of women employees of 30% or more [Result] Ratio of women employees in FY2025: 25% 

[Target] 100 or more female regular employees (as of the end of March 2026) [Result] 151 female regular employees 

(as of the end of March 2026) 

[Target] Ratio of female managers of 8% or more (as of the end of March 2026) [Result] Ratio of female managers of 

6% (as of the end of March 2026) 

 

Against the backdrop of intensifying global competition and Japan’s super-aging society, the Company is encouraging 

the hiring of foreign nationals and persons with disabilities to promote the transfer of technology and skills and multi-

skilling.  

 

 - Increase in the target for the employment of foreign nationals in Japan to 50 or more employees by the end of March 

2027 (securing of sales personnel to implement overseas sales strategies, acceptance of mill operating personnel) 

[Target] Employment of 40 or more foreign nationals (including agency workers (‘haken shain’)) as of the end of 

March 2026 [Result] Employment of 42 foreign nationals (including agency workers (‘haken shain’)) as of the end of 

March 2026 

 

 - Implementation of initiatives to satisfy mandatory employment rate for persons with disabilities  

[Target] Employment rate for persons with disabilities of 3.2% 

[Result] FY2025 result: 3.1% (+0.6% compared with the mandatory employment rate as of the end of March 2026) 

 

The Company actively hires mid-career professionals, drawing on their diverse experience and values to build vibrant 

organizations. The Company is also leveraging its alumni human capital (former employees of the Company) through 

the development of the welcome back program and the introduction of a referral hiring system to promote hiring based 

on employee referrals, and is actively working to absorb the knowledge and experience these alumni have gained 

outside the company. 

 

 - [Goal] Continued hiring of mid-career professionals 

[Target] 23 or more mid-career hires in FY2025 [Result] 36 mid-career hires (including 7 managers) in FY2025 

 

< Initiatives to Improve Work Engagement > 

In March 2026, the Company conducted the FY2026 Work Engagement Survey. The Company will analyze survey 

results and share the strengths and issues of each work place and also hold work place environment improvement 

workshops to draw up and implement action plans. The Company will also share the survey results and measures 
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across the Group to bring about further improvement in employee engagement. 

 

< Transformation of the way we work > 

The Company aims to develop pleasant and fulfilling workplaces where each employee can fully demonstrate his or 

her skills. To this end, it has introduced hot desking to make effective use of space, increase communication, and create 

diverse and autonomous work styles. Other initiatives include utilizing a telework system and a staggered working 

hours system and introducing a superflex system to enhance work-life balance and improve productivity, reviewing 

the operation of meetings to shorten meeting duration and improve business efficiency, and cooperating with health 

insurance associations (Health & Productivity Management and Collabo-Health Promotion Committee) to provide 

specific health guidance. 

 

For further details on the above initiatives and other human capital initiatives, please refer to the FY2026 Integrated 

Report to be published on the Company’s website (https://www.mpm.co.jp/eng/env/report.html) in October 2026. 

 

[Principle 2.6: Roles of Corporate Pension Funds as Asset Owners] 

The Company operates a defined contribution pension plan and distributes educational and awareness-raising materials 

to help employees build wealth in a sound manner. The Company also monitors the performance of investment 

products on a regular basis.  

 

[Principle 3.1: Full Disclosure] 

(1) Company objectives (e.g., business principles), business strategies and business plans 

The Group’s corporate philosophy (https://www.mpm.co.jp/eng/company/rinen.html) and management strategies and 

medium-term management plan (https://www.mpm.co.jp/eng/ir/midplan.html) are published on the Company’s 

website. 

 

(2) Basic views and policies on corporate governance 

Please refer to “I-1. Basic Views” in this Report and the Company’s “Basic Policies on Corporate Governance” 

https://www.mpm.co.jp/eng/company/pdf/basicpolicies.pdf 

 

(3) Policies and procedures by which the Board of Directors determines the compensation of Executive Management 

and Directors 

Remuneration of Directors and Executive Officers, etc. shall be one that is appropriate, fair and well-balanced, capable 

of motivating them to aim at delivering the sustainable growth of the Group and the mid-to-long-term improvement 

in its corporate value. For details of the policy and procedures, please refer to II-1 “Disclosure of Policy on 

Determining Remuneration Amounts and Calculation Methods” in this Report.  

Please also refer to Article 22 and Article 23, Paragraph 3 (ii) of the Basic Policies.  

 

(4) Policies and procedures by which the Board of Directors appoints and dismisses Executive Management and 

nominates candidates for Director or Audit & Supervisory Board Member 

The Company specifies the qualifications for Directors, Audit & Supervisory Board Members, Executive Officers and 

Mission Executives (*) in the Basic Policies, and has established a Nomination and Remuneration Committee 
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comprised of 2 independent outside directors and 1 representative director and chaired by an independent outside 

director. When electing or dismissing an Executive Officer, etc. or nominating candidates for Director or Audit & 

Supervisory Board Member, the Board of Directors shall make a decision after seeking and receiving a report from 

the Nomination and Remuneration Committee. Executive Officers, etc. of the Company shall be elected to a one-year 

term of office and the Nomination and Remuneration Committee shall examine candidates for Executive Officer, etc. 

including candidates for reelection from the viewpoints of qualification requirements, aptitude, etc. and shall judge the 

appropriateness of the contents of election proposals.  

(Please refer to Article 18, Article 19, Article 20 and Article 23, Paragraph 3 (i) of the Basic Policies.) 

* A person who serves as deputy head, etc. of an important organization and plays an important role as an officer in a 

specific area 

 

(5) Explanation of individual appointments/dismissals and nominations when the Board of Directors appoints and 

dismisses executive management and nominates candidates for Directors and Audit & Supervisory Board Members 

Individual appointments/dismissals and nominations when the Board of Directors appoints and dismisses executive 

management and nominates candidates for directors and Audit & Supervisory Board Members shall be approved by 

the Board of Directors after seeking and receiving a report from the Nomination and Remuneration Committee. Please 

also refer to the Notice of the General Meeting of Shareholders, which includes reasons for the nomination of 

candidates for Director and Audit & Supervisory Board Member. 

 

Reference Documents for the 161st Ordinary General Meeting of Shareholders 

https://www.mpm.co.jp/news/pdf/2026/20260529-2.pdf 

 

[Supplementary Principle 3.1.3: Initiatives for Sustainability, etc.] 

The Group believes that for a company to survive as a member of society, it must not only secure profits, but also 

fulfill its social responsibility towards its various stakeholders. The purpose of sustainability is to increase corporate 

value through gaining the trust and fellowship of everyone, and the Group recognizes that sustainability is an important 

management issue that must be integrated into business activities to meet social expectations. To this end, the Company 

has established Sustainability Basic Policies as follows. 

 

Sustainability Basic Policies 

◆Build a business model that can achieve sustainable growth by utilizing biomass resources and creating cutting-edge 

technologies. 

◆We will strive towards goals such as the sustainable management of forests and contribution to the creation of a 

recycling society to maintain our invaluable global environment. 

◆Provide products and services that contribute to a sustainable society to the global market. 

 

In order to promote corporate group management with an emphasis on sustainability, the Company appointed a director 

in charge of sustainability and established the Sustainability Promotion Committee, chaired by the President, to oversee 

the Group’s sustainability promotion activities (compliance, risk management, human capital management, safety and 

health, environment, product safety and product quality, human rights and labor, information disclosure and public 

relations, social contribution, climate change, etc.) across the organization. 
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< Investment in non-financial capital such as human capital > 

The Group aims for sustainable improvement in its corporate value by becoming a more energetic corporate group 

that is a great place to work. To this end, the Company established its “Principles and Guidelines on Human Rights 

and Labor Practices”, and is working to develop pleasant and fulfilling workplaces where each employee can fully 

demonstrate his or her skills through initiatives on the themes of diversity & inclusion, improvement of work 

engagement, and transformation of the way we work. 

 

< Climate Change Initiatives > 

Based on the Company’s corporate philosophy and Sustainability Basic Policies, the Group recognizes climate change 

as one of its key management issues. The Group formulated “the Mitsubishi Paper Mills Group Environmental Vision 

2050” to contribute to the Japanese government’s long-term goal of achieving carbon neutrality by 2050. The Group 

is also participating in the GX League (GX: Green Transformation) established under the leadership of the Japanese 

Government, and aims to achieve carbon neutrality by maximizing use of renewable energy, using carbon fixation 

technology, and developing environmentally friendly products.  

Aiming for the sustainable growth of the Group, the medium- to long-term enhancement of its corporate value and 

contribution to society, the Group is promoting information disclosure in line with the recommendations of the TCFD 

regarding both the risks and opportunities that climate change poses to its business. In April 2022, the Company 

expressed support for the TCFD and also participates in the TCFD Consortium, implements scenario analysis and 

considers and discloses strategies and countermeasures to address risks and opportunities. 

 

For further details of these initiatives, please refer to the Company’s website (https://www.mpm.co.jp/env/index.html) 

and the FY2026 Integrated Report (https://www.mpm.co.jp/env/report.html) to be published on the Company’s 

website in October 2026. 

 

[Supplementary Principle 4.1.1 Scope of Matters Delegated to Management] 

The Board of Directors shall make decisions on the execution of significant business operations pursuant to what is 

prescribed in laws and regulations, and the Articles of Incorporation, Board of Directors regulations, Board of Directors 

and others. With respect to any matters other than those which, pursuant to such provisions, should be subject to the 

authority of the Board of Directors, its authority will be delegated to executive officers including representative 

directors and executive officers, etc., in order to make prompt decisions on the execution of business operations. 

(Please refer to Article 14, Paragraph 2 of the Basic Policies.) 

 

[Principle 4.9 Establishment of criteria for judging the independence of Independent Outside Directors] 

Please refer to Article 18, Paragraph 4 of the Basic Policies and the Exhibit “Independence Criteria”.  

 

[Principle 4.10.1: Approach to the Independence of the Nomination and Remuneration Committee, As Well As Its 

Authority and Role] 

The Company has established the Nomination and Remuneration Committee as advisory bodies to the Board of 

Directors. Members of the Committee are elected from among independent outside directors and representative 

directors, and the committee consists of a majority of independent outside directors. The committee is chaired by an 
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independent outside director. The chairperson has the casting vote in the event of a tie vote. The Nomination and 

Remuneration Committee fulfills the role of examining the appropriateness of Director and Audit & Supervisory Board 

Member, executive officer, etc. elections and dismissals and the policy on the remuneration of directors and executive 

officers and details of the remuneration for each individual and reporting to the Board of Directors, and the Board of 

Directors respects such reports when passing resolutions. 

(Please refer to Article 23 of the Basic Policies.) 

 

[Supplementary Principle 4.11.1: View on the Appropriate Balance between Knowledge, Experience, and Skills of the 

Board of Directors as a Whole, and on Diversity and Appropriate Board Size] 

When determining candidates for the election of directors, the Company pays attention to the diversity of those who 

compose the Board of Directors, considering the balance between personnel who can play to their strengths in 

corporate management in a business area in which the Group currently operates, or may operate in the future, personnel 

who are fit for business administration, personnel who can adequately fulfill supervising functions and others. Looking 

at the three outside director candidates currently in office, the Company nominated personnel with experience of 

corporate management at other companies who, based on their experience, knowledge, expertise, etc., and, from an 

independent standpoint, supervise corporate management, monitor any conflict of interest between the management 

team, etc. and the Company, and can properly reflect the opinions of stakeholders.  

For the combination of skills, etc. possessed by Directors, please refer to the skills matrix at the end of this report. 

 

[Supplementary Principle 4.11.2: Status of Concurrent Serving of Directors and Audit & Supervisory Board Members 

as Directors, Audit & Supervisory Board Members or the Management at Other Listed Companies] 

The Company has disclosed the status of concurrent officer positions held at other listed companies since its business 

report for FY2015. 

(Please refer to Article 21 of the Basic Policies.) 

 

[Supplementary Principle 4-11-3: Summary of the Results of Analysis and Evaluation of the Effectiveness of the Board 

of Directors as a Whole] 

A summary of the analysis and evaluation results of the effectiveness of the Board of Directors as a whole for FY2025 

is as follows. (Please refer to Article 28 of the Basic Policies.) 

 

< Summary of the analysis and evaluation results of the effectiveness of the Board of Directors as a whole for FY2025 > 

The Company’s Board of Directors conducted a questionnaire and interviews of Directors and Audit & Supervisory 

Board Members to analyze and evaluate the effectiveness of the Board of Directors as a whole, and held discussions 

at meetings of the Board of Directors based on the results. A summary of the analysis and evaluation is provided below. 

In addition to sharing the current understanding, the Board of Directors will continually work to improve its 

effectiveness through initiatives that contribute to identifying issues and demonstrating the functions of the Board of 

Directors. 

 

1. Method of evaluation 

(1) Evaluation process 

In the period from December 2025 to January 2026 ‣ All eight Directors and all four Audit & Supervisory Board 



8 

Members were given an effectiveness evaluation questionnaire to complete. 

January 2026 ‣ Each Director and Audit & Supervisory Board Member was interviewed based on the results of the 

questionnaire. 

February to March 2026 ‣ The analysis of the current status and identified issues were evaluated by the Board of 

Directors. 

March to April 2026 ‣ Policies for addressing identified issues were discussed and determined by the Board of 

Directors 

 

(2) Evaluation items 

(i) Composition of the Board of Directors (number of members, skills possessed, diversity) 

(ii) Operation of the Board of Directors (meeting frequency, proceedings, materials, information provision system) 

(iii) Functions of the Board of Directors (discussions at the Board of Directors, status of the execution of business 

operations, mutual supervision of Directors, committee functions) 

(iv) Stakeholder engagement 

 

2. Evaluation 

(1) FY2025 General Evaluation 

As a result of the evaluation from the perspectives of the Composition of the Board of Directors, the Operation of the 

Board of Directors, and the Functions of the Board of Directors, the Company’s Board of Directors has been able to 

appropriately fulfill its expected roles and functions. Furthermore, since a certain degree of improvement has been 

made on the issues identified in the previous year’s evaluation, it can be evaluated that effectiveness has been ensured. 

 

(i) Composition of the Board of Directors 

Given the current size of the Company, the Board of Directors has an appropriate number of members and an 

appropriate composition ratio of internal and outside officers to carry out its functions, and each member generally has 

sufficient skills. Meanwhile, from the perspective of diversity, a structure with three female officers (percentage of 

female officers 25.0%) was established through an increase in the number of female Outside Director from one to two, 

together with a female Outside Audit & Supervisory Board Member. The Company also has many outside officers 

from diverse industries, ensuring expertise in a wide range of fields and putting in place a structure that enables 

multifaceted discussion. Going forward, the Company will work to develop more diverse internally appointed officers, 

including women, through enhancement of internal management training programs. 

 

(ii) Operation of the Board of Directors 

The frequency of meetings, the management of proceedings, and tracing of items to be resolved are generally 

appropriate. In particular, the system for sharing information with outside officers through outside officer management 

briefing sessions was found to be functioning effectively, contributing to more lively discussions, higher-quality 

deliberations and speedier decision-making at meetings of the Board of Directors. In terms of meeting agendas, for 

example, the Board of Directors held discussions on action taken and recurrence prevention initiatives related to an 

information leak as a result of unauthorized access to a Company system made public in November 2025, and other 

necessary matters besides matters for deliberation were also reported on in an appropriate manner in light of requests 

from outside officers and their importance. The chairman’s creation of an atmosphere that allows members to speak 



9 

freely and the furthering of business understanding through offsite site visits were also highly evaluated by outside 

officers. Going forward, the Company will further enhance information provision to outside officers that will lead to 

more in-depth discussions of strategy. 

 

(iii) The function of the Board of Directors 

As in the previous fiscal year, the Board of Directors is generally functioning effectively, including monitoring of the 

status of the execution of business operations by executives, mutual monitoring of directors, governance regarding 

remuneration, and lively discussions of enhancement of corporate value from stakeholder perspectives. There was 

recognition of the need for further enhancement of discussions on medium-to-long-term management strategies, 

including business portfolio operation that is conscious of cost of capital and stock price and the allocation of 

management resources, given the increasing importance of these issues. Regarding management that is conscious of 

the cost of capital and stock price, specific targets and timings for the sale of cross-shareholdings, including shares 

held in the Retirement Benefit Trust, have been clearly specified; however, there is an even greater need for monitoring 

of the progress of the Medium-term Management Plan alongside appropriate disclosure taking the perspectives of 

investors into account. With respect to human capital, the Board of Directors needs to hold discussions based on a big 

picture that comprehensively links human capital strategy with management strategies, clarifying the relevance of 

human capital for sustainability. 

 

(iv) Stakeholder engagement 

SR and IR activities such as individual meetings with shareholders and continued dialogue with employees through 

management site visits and increased communication within the Group through the groupwide project to establish the 

Credo can be welcomed as indications of significant progress in terms of stakeholder engagement. However, as a 

Prime Market-listed company, there is scope for further inventiveness, for example, analysis of the reactions of 

shareholders and investors to released information for use in the following activities, and there is a need for more in-

depth discussions at meetings of the Board of Directors. 

 

(2) Improvement status of issues identified in the previous year’s effectiveness evaluation 

(i) Hold more in-depth discussions on comprehensive human capital strategy linked to management strategies 

Human capital-related issues themselves are commonly recognized among officers; however, from the viewpoint of 

medium-to-long-term human capital investment, there is a need for further enhancement of execution plans in view of 

the big picture of human capital strategy linked to management strategies. 

 

(ii) Verify status of execution of Medium-term Management Plan  

Continuous initiatives to resolve issues arising in the process of progress management deserve some recognition. 

However, progress of measures for achieving the plan need to be verified and improvement measures need to be 

implemented from the viewpoint of governance, that is, accountability to stakeholders. 

 

(iii) Strengthen information sharing and supervision in relation to subsidiaries 

There appears to have been further improvement since the previous year in terms of information sharing with domestic 

and overseas subsidiaries and tighter supervision over them. Going forward, clarification of the division of roles among 

organizations and implementation systems is required and greater information sharing and the penetration of 
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governance systems across the entire Group are needed. 

 

(iv) Monitor quality assurance systems and their operation 

Transfer of the quality assurance function from production facilities to head office and the rapid development of a 

groupwide quality assurance structure can be welcomed. Organizations and mechanisms for monitoring, 

whistleblowing, etc. have been developed, and control functions have started to work effectively; however, continuous 

initiatives are required to promote further penetration at an operational level and a change in attitudes. 

 

3. Identified issues and initiatives 

Based on the results of the evaluation above, we will identify the following issues to improve corporate value and 

further demonstrate the functions of the Board of Directors, and we will proceed with initiatives. 

(1) Hold more in-depth discussions on comprehensive human capital strategy linked to management strategies (same 

as before) 

(2) Strengthen monitoring of the execution of measures for achieving the Medium-term Management Plan and increase 

strategic discussions 

(3) Develop a more sophisticated groupwide risk management system for cyber-risk and monitor its operation 

 

[Supplementary Principle 4.14.2: Training Policy for Directors and Audit & Supervisory Board Members] 

The Company shall provide its directors and Audit & Supervisory Board members, including any outside officers, and 

executive officers, etc., at the time of appointment, opportunities to acquire knowledge regarding the Company’s 

business, finance, organization, and others, and to fully understand the role and duties required of them, and during 

their term of office, it shall provide and arrange opportunities to receive training and others suitable for the individual 

Directors and Audit & Supervisory Board Members, and support related costs. The Board of Directors shall receive 

annual reports on the status of these matters.  

(Please refer to Article 24, Paragraphs 2 and 3 of the Basic Policies.) 

 

[Principle 5.1: Policy for Constructive Dialogue with Shareholders] 

The Company recognizes that engaging in fair and transparent corporate activities in accordance with the Code of 

Conduct of the Mitsubishi Paper Mills Group and deepening society’s understanding through the communication with 

stakeholders, such as shareholders, customers and local communities, will contribute to the Group’s sustainable growth 

and the mid-to-long-term improvement of its corporate value, and shall strive to achieve constructive dialogues with 

shareholders through IR activities and others. For the basic policy on dialogue with shareholders, please refer to 

Chapter 5 of the Basic Policies.  

 

Action to Implement Management That Is Conscious of Cost of Capital and Stock Price 

Content of Disclosure Disclosure of Initiatives (Initial) 

Availability of English Disclosure Available 

 

Explanation of Actions 
 

For information on “Action to Implement Management that is Conscious of Cost of Capital and Stock Price”, please 



11 

refer to pages 34 to 38 of the materials for “Formulation of the Medium-Term Management Plan (FY2026/3-

FY2028/3)” published on the Company’s website in May 2025. 

 

“Formulation of the Medium-Term Management Plan (FY2026/3-FY2028/3)” 

https://www.mpm.co.jp/news/pdf/2025/20250514-5E.pdf 

 

2.  Capital Structure 

Foreign Shareholding Ratio From 10% to less than 20%  

 

 Status of Major Shareholders 

Name or Company Name Number of Shares 

Owned 

Percentage (%) 

Oji Holdings Corporation 14,693,000 shares 32.90% 

INTERACTIVE BROKERS LLC (Standing proxy: Interactive 

Brokers Securities Japan Inc.) 
2,351,700 shares 5.27% 

Koichi Nasu 1,320,000 shares 2.96% 

MSIP CLIENT SECURITIES (Standing proxy: Morgan Stanley 

MUFG Securities Co., Ltd.) 
1,063,548 shares 2.38% 

Mitsubishi Paper Mills Shareholder Association 996,350 shares 2.23% 

The Master Trust Bank of Japan, Ltd. (Officer compensation BIP 

trust account, 76,599 units) 
842,924 shares 1.89% 

Nomura Securities Co., Ltd. 786,291 shares 1.76% 

Nakahara Securities, Inc. 723,500 shares 1.62% 

Eiji Terada 709,200 shares 1.59% 

Nomura Securities Co., Ltd. (Standing proxy: Sumitomo Mitsui 

Banking Corporation) 
673,738 shares 1.51% 

 

Name of Controlling Shareholder, if applicable 

(excluding Parent Companies) 
- 

Name of Parent Company, if applicable None 

 

Supplementary Explanation 
 

The status of major shareholders indicates that as of the end of March 2026.  

According to the Large Shareholding Report provided for public inspection on August 15, 2025, WILL FIELD 

CAPITAL PTE. LTD. held 2,774,600 shares as of August 12, 2025 (shareholding ratio of 6.20%). However, WILL 

FIELD CAPITAL PTE. LTD. is not included in major shareholders above because the Company was unable to confirm 

the actual number of shares held by WILL FIELD CAPITAL PTE. LTD. as of the end of the fiscal year under review. 

According to the Large Shareholding Report provided for public inspection on May 18, 2026, WILL FIELD CAPITAL 

PTE. LTD. held 3,242,400 shares as of May 15, 2026 (shareholding ratio of 7.25%). 
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3.  Corporate Attributes 

Listed Stock Exchange and Market Segment Prime Market 

Fiscal Year-End March 

Business Sector Pulp & Paper  

Number of Employees (Consolidated) as of the 

End of the Previous Fiscal Year 
1,000 or more 

Net Sales (Consolidated) for the Previous Fiscal 

Year 
¥100 billion or more but less than ¥1 trillion 

Number of Consolidated Subsidiaries as of the 

End of the Previous Fiscal Year 
10 or more but fewer than 50 

 

4.  Policy on Measures to Protect Minority Shareholders in Conducting Transactions with Controlling Shareholder 

- 

 

5.  Other Special Circumstances which May have a Material Impact on Corporate Governance 

- 
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II.  Business Management Organization and Other Corporate Governance Systems regarding 

Decision-making, Execution of Business, and Oversight 

1.  Organizational Composition and Operation 

Corporate Governance System Company with Audit & Supervisory Board 

 

 Directors 

Number of Directors Stipulated in Articles of 

Incorporation 
10 

Directors’ Term of Office Stipulated in Articles 

of Incorporation 
1 year 

Chairperson of the Board Chairman (excluding those concurrently serving as President) 

Number of Directors 8 

Election of Outside Directors Elected 

Number of Outside Directors 3 

Number of Independent Directors 3 

  

Outside Directors’ Relationship with the Company (1) 

 

Name Attributes 
Relationship with the Company* 

a b c d e f g h i j k 

Ms. Atsuko Watanabe Lawyer            

Mr. Soichi Nadahara From another company            

Ms. Yoshimi Shu From another company            

* Categories for “Relationship with the Company”. 
(Use “○” when the director presently falls or has recently fallen under the category; “△” when the director fell under the category in the 
past; “●” when a close relative of the director presently falls or has recently fallen under the category; and “▲” when a close relative of 
the director fell under the category in the past.) 

a. Person who executes business for the Company or its subsidiary 
b. Person who executes business for or a non-executive director of the Company’s parent company 
c. Person who executes business for a fellow subsidiary 
d. Person/entity for which the Company is a major client or a person who executes business for said person/entity 
e. Major client of the Company or a person who executes business for said client 
f. Consultant, accounting expert, or legal expert who receives large amounts of cash or other assets from the Company in addition to 

remuneration as a director/Audit and Supervisory Board Member 
g. Major shareholder of the Company (in cases where the shareholder is a corporation, a person who executes business for the corporation) 
h. Person who executes business for a client of the Company (excluding persons categorized as any of d, e, or f above) (applies to director 

him/herself only) 
i. Person who executes business for another company that holds cross-directorships/cross-auditorships with the Company (applies to director 

him/herself only) 
j. Person who executes business for an entity receiving donations from the Company (applies to director him/herself only) 
k. Other 
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Outside Directors’ Relationship with the Company (2) 

 

Name 
Designation as 
Independent 

Director 

Supplementary Explanation 
of the Relationship 

Reasons for Appointment 

Ms. Atsuko 

Watanabe 
○ ――— 

Ms. Atsuko Watanabe has legal expertise as a 
lawyer and many years of experience in 
corporate and labor legal affairs and has 
sufficient insight to oversee corporate 
management. 
Corporate governance is expected to be 
strengthened through recommendations to the 
overall management of the Company. As an 
Outside Director, she is expected to play a role 
in determining important matters and 
supervising the execution of business operations 
from an independent position. She has thus been 
nominated for the position of Outside Director.  
In consideration of her attributes and her 
expertise and in-depth knowledge of corporate 
management, the Company designated her as 
Independent Director with no possibility of 
conflicts of interest with the general shareholders 
of the Company.  

Mr. Soichi 

Nadahara 
○ ――— 

Mr. Soichi Nadahara is engaged in research and 
develop at several manufacturing companies. 
While playing an active role in management at a 
publicly listed company as Managing Director 
and Chief Technology Officer, he promoted 
open innovation in coordination with 
universities, companies, etc. in and outside 
Japan. He is expected to play the role of 
supervising decision-making on important 
matters and the execution of business operations 
from an independent standpoint as Outside 
Director and provide advice necessary for the 
Company to realize further progress as a 
company utilizing technological capabilities. He 
has thus been nominated for the position of 
Outside Director.  
In consideration of his attributes and his 
expertise and in-depth knowledge of corporate 
management, the Company designated him as 
Independent Director with no possibility of 
conflicts of interest with the general shareholders 
of the Company.  

Ms. Yoshimi 

Shu 
○ ――— 

Ms. Yoshimi Shu has a proven track record at a 
global financial institution and currently serves 
as President & Representative Director of a 
management consulting firm. She possesses 
extensive knowledge of business management 
and governance and is anticipated to contribute 
to enhancing the Company’s management 
structure. She has thus been nominated for the 
position of Outside Director.  
In consideration of her attributes and her 
expertise and in-depth knowledge of corporate 
management, the Company designated her as 
Independent Director with no possibility of 
conflicts of interest with the general shareholders 
of the Company.  

 

Voluntary Establishment of Committee(s) equivalent to 

Nomination Committee or Remuneration Committee 
Established 

 

Status of Voluntarily Established Committee(s), Attributes of Members Constituting the Committee and the Committee 

Chairperson 
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Committee’s 

Name 
All 

Members 
Full-time 
Members 

Internal 
Directors 

Outside 
Directors 

Outside 
Experts 

Other Chairperson 

Voluntarily 
Established 
Committee 

Equivalent to 
Nomination 
Committee 

Nomination 
and 

Remuneration 
Committee 

3 0 1 2 0 0 
Outside 
Director 

Voluntarily 
Established 
Committee 

Equivalent to 
Remuneration 

Committee 

As above 3 0 1 2 0 0 
Outside 
Director 

 

Supplementary Explanation 
 

The Company established a voluntary Nomination and Remuneration Committee as an advisory body to the Board of 

Directors in October 2015. Members of the Nomination and Remuneration Committee are elected from among 

independent outside directors and representative directors, and the committee consists of a majority of independent 

outside directors. The chairperson and chair of the committee is an independent outside director. The Nomination and 

Remuneration Committee shall, in response to inquiry from the Board of Directors, examine the appropriateness of 

the contents of proposals to be presented to the Board of Directors, and give a report, with respect to Director and 

Audit & Supervisory Board Member candidate nomination; CEO, executive director, executive officer, mission 

executive and executive elections and dismissals; and policy on remuneration of directors and executive officers and 

details of the remuneration for each individual. In regards to the Succession Plan for the President and others, the 

Nomination and Remuneration Committee shall discuss this every year and when necessary and then report its contents 

to the Board of Directors. During FY2025, the Nomination and Remuneration Committee met a total of 10 times, and 

examined the appropriateness of proposals on matters such as Director and Audit & Supervisory Board Member 

candidate nomination, Executive Officer, etc. election, the content of individual remuneration for Directors, Executive 

Officers, etc. and partial revision of the performance-linked stock-based compensation system, and reported to the 

Board of Directors. The committee also exchanged opinions on CEO succession planning, including the qualities 

required, the career path, and the election process, and reported to the Board of Directors. 

(Please refer to Article 23 and Article 27 of the Basic Policies.) 

 

Audit and Supervisory Board Member 

Establishment of Audit and Supervisory Board Established 

Number of Audit and Supervisory Board 

Members Stipulated in Articles of Incorporation 
5 

Number of Audit and Supervisory Board 

Members 
4 

 

Cooperation among Audit and Supervisory Board Members, Accounting Auditors and Internal Audit Depts. 
 

The Audit & Supervisory Board obtains information about accounting audit implementation and results through 

meetings with the accounting auditor, and also works to improve audit effectiveness through reports from the 

accounting auditor and the exchange of opinions.  
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The Internal Audit Dept. regularly holds meetings with the full-time Audit & Supervisory Board Member to exchange 

information and opinions about their respective audit plans and audit results, etc. This content is reported to the Audit 

& Supervisory Board where necessary to increase audit effectiveness. The Internal Audit Dept. also exchanges 

information and opinions with the Audit & Supervisory Board and the accounting auditor and seeks cooperation with 

them over the development and operation of internal controls over financial reporting, which it assesses.  

The Company’s accounting auditor is Ernst & Young ShinNihon LLC. The certified public accountants who provided 

the audit services are Designated Limited Liability Partner and Partner responsible for audit services Takayuki Ando 

and Designated Limited Liability Partner and Partner responsible for audit services Taku Inoue. Assistants who were 

involved in the audit were 9 certified public accountants and 18 other people. 

 

Appointment of Outside Audit and Supervisory 

Board Members 
Appointed 

Number of Outside Audit and Supervisory 

Board Members 
3 

Number of Independent Audit and Supervisory 

Board Members  
2 

 

Outside Directors’ Relationship with the Company (1) 

 

Name Attributes 
  Relationship with the Company* 

a b c d e f g h i j k l m 

Mr. Toshiyuki Sumiyoshi From another company          △    

Mr. Yasushi Ishikawa From another company          △    

Ms. Nobuko Otsuka From another company          △    

* Categories for “Relationship with the Company”. 
(Use “○” when the director presently falls or has recently fallen under the category; “△” when the director fell under the category in the 
past; “●” when a close relative of the director presently falls or has recently fallen under the category; and “▲” when a close relative of 
the director fell under the category in the past.) 

a. Person who executes business for the Company or its subsidiary 
b. A non-executive director or an accounting advisor of the Company or its subsidiaries 
c. Person who executes business for or a non-executive director of the Company’s parent company 
d. An Audit and Supervisory Board Member of a parent company of the Company 
e. Person who executes business for a fellow subsidiary 
f. Person/entity for which the Company is a major client or a person who executes business for said person/entity 
g. Major client of the Company or a person who executes business for said client 
h. Consultant, accounting expert, or legal expert who receives large amounts of cash or other assets from the Company in addition to 

remuneration as a director/Audit and Supervisory Board Member 
i. Major shareholder of the Company (in cases where the shareholder is a corporation, a person who executes business for the corporation) 
j. Person who executes business for a client of the Company (excluding persons categorized as any of f, g, or h above) (applies to the auditor 

him/herself only) 
k. Person who executes business for another company that holds cross-directorships/cross-auditorships with the Company (applies to the 

director/auditor him/herself only) 
l. Person who executes business for an entity receiving donations from the Company (applies to the person him/herself only) 
m. Other 

 

Outside Directors’ Relationship with the Company (2) 

 

Name 
Designation as 
Independent 

Director 

Supplementary Explanation of the 
Relationship 

Reasons for Appointment  

Mr. Toshiyuki ○ There are transactions between Mr. Toshiyuki Sumiyoshi has served as Senior 
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Sumiyoshi Meiji Yasuda Life Insurance 
Company, where Audit & 
Supervisory Board Member 
Toshiyuki Sumiyoshi used to 
work, and the Company; however, 
the Company and Meiji Yasuda 
Life Insurance Co. are not major 
business partners given that 
transactions between them 
amounted to 14 million yen in 
FY2025, and the Company’s 
borrowings from Meiji Yasuda 
Life Insurance Co. were 1,500 
million yen as of March 31, 2026, 
accounting for around 2.2% of its 
total borrowings. There are no 
transactions between 
Meijiyasudashoji Co., Ltd., where 
Mr. Toshiyuki Sumiyoshi 
currently works, and the 
Company, nor any special 
interests between them. 

Managing Executive Officer of Meiji Yasuda 
Life Insurance Company and has knowledge 
and experience of financial affairs and 
accounting and abundant experience in 
corporate management. He is expected to 
perform adequate and effective auditing 
functions regarding the management of the 
Company from an independent standpoint as 
outside member of Audit & Supervisory 
Board, leveraging the above-mentioned 
experience. He has thus been nominated for 
the position of Outside Audit & Supervisory 
Board Member.  
Mr. Toshiyuki Sumiyoshi falls under j above 
but has been appointed to be an independent 
officer as he does not contravene the 
independence criteria for independent officers 
stipulated by the Tokyo Stock Exchange for 
determining the risk of a lack of independence 
and is, therefore, unlikely to have a conflict of 
interest with general shareholders. 

Mr. Yasushi 
Ishikawa 

○ 

There are transactions between 
Mitsubishi UFJ Trust and Banking 
Corporation, where Audit & 
Supervisory Board Member 
Yasushi Ishikawa used to work, 
and the Company; however, the 
Company and Mitsubishi UFJ 
Trust and Banking Corporation 
are not major business partners 
given that transactions between 
them amounted to 48 million yen 
in FY2025. 
There are no transactions between 
RYOSHIN HOLDINGS CO., 
LTD., where Mr. Yasushi 
Ishikawa currently works, and the 
Company, nor any special 
interests between them. 

Mr. Yasushi Ishikawa has held prominent 
positions at a major trust bank and major 
financial group and been deeply involved in 
management decision-making and is currently 
serving in a management frontline leadership 
role as the CEO of RYOSHIN HOLDINGS 
CO., LTD. He is expected to use his financial 
expertise and corporate governance insight to 
perform adequate and effective auditing 
functions regarding the management of the 
Company from an independent standpoint. He 
has thus been nominated for the position of 
Outside Audit & Supervisory Board Member.  
Mr. Yasushi Ishikawa falls under j above but 
has been appointed to be an independent 
officer as he does not contravene the 
independence criteria for independent officers 
stipulated by the Tokyo Stock Exchange for 
determining the risk of a lack of independence 
and is, therefore, unlikely to have a conflict of 
interest with general shareholders. 
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Ms. Nobuko 
Otsuka  

There are transactions between 
Oji Holdings Corporation, where 
Audit & Supervisory Board 
Member Nobuko Otsuka used to 
work, and the Company, and 
transactions between them 
amounted to 101 million yen in 
FY2025. 

Ms. Nobuko Otsuka has a high degree of 
knowledge in finance and accounting, having 
worked in the fields of taxation, accounting 
and internal auditing at the taxation bureau, at 
a tax accountant corporation and at Oji 
Holdings Corporation. She has served as a 
full-time Audit & Supervisory Board Member 
of Oji Holdings Corporation until June 2023. 
She is expected to properly perform her duties 
to strengthen the Company’s auditing 
functions even more. She has thus been 
designated for the position of Outside Audit & 
Supervisory Board Member. 

 

Matters Concerning Independent Directors and Independent Audit and Supervisory Board Members 

Number of Independent Directors and 

Independent Audit and Supervisory Board 

Members 

5 

 

Other Matters Concerning Independent Directors and Independent Audit and Supervisory Board Members 
 

1. The Company has enacted Independence Criteria for its outside officers, and designates all outside officers deemed 

to have no possibility of a conflict of interests with the Company’s common shareholders as independent officers.  

The content of the Company’s Independence Criteria is as follows.  

 

[Independence Criteria] 

1. As a policy on the independence of the Company’s outside directors and outside Audit & Supervisory Board 

Members, any party to which any of the following items applies shall be deemed not to be independent; provided, 

however, that Item (12) below should be applied only with respect to an outside Audit & Supervisory Board Member.  

 

(1) A person who is an Executive Director, Executive Officer, or other employee of the Company or a subsidiary of 

the Company (hereinafter referred to as “executive”), or a person who has been an executive of the Company or a 

subsidiary of the Company in the past 10 years; 

(2) A party that deals with the Company or a significant subsidiary (*1) of the Company as a major business partner 

(hereinafter referred to as the “group”) (*2) (if such a partner is an organization, such as a corporation, an executive 

thereof); 

(3) A major business partner of the Company (*3) (if such a partner is an organization, such as a corporation, an 

executive thereof); 

(4) An executive of any financial institution, etc. that is a major lender to the Company (*4) or any other major creditor, 

or the parent company or a significant subsidiary (*1) thereof; 

(5) A certified public accountant, or a member, partner, associate, staff or employee of an auditing firm which is the 

independent auditor of the Group;  

(6) A consultant, accounting expert, or legal expert who receives a large amount of money or other asset (*5) other 

than officer remuneration from the group (if a party who receives such an asset is an organization, such as a corporation, 

a member, partner, associate, staff or employee thereof);  

(7) A party that receives any donation of a large amount of money or other asset(*5) from the group (if the party that 

receives such an asset is an organization, such as a corporation, an officer, member or employee of that organization); 
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(8) An executive of any company or the parent company or a significant subsidiary (*1) thereof that is in a relationship 

with reciprocal appointments of outside officers with the group; 

(9) A shareholder who holds shares representing 10% of more votes in the Company (if such a shareholder is an 

organization, such as a corporation, an executive thereof); 

(10) A person to which any of (2) to (9) above has applied in the past three years; 

(11) A close relative (*7) of any person to which any of (1) to (10) above applies (limited to a person who is in a 

significant position (*6)); or  

(12) A close relative (*7) of any person to which any of (a) to (c) below applies: 

(a) A person who is a non-executive director of any subsidiary of the Company 

(b) A certified public accountant, or a tax accountant, who is an accounting advisor to any subsidiary of the Company 

(if such accounting advisor is a corporation, a certified public accountant or a tax accountant that belongs to that 

corporation); or 

(c) A person to which either (a) or (b) above, or the position of the Company’s non-executive director, has applied in 

the past one year. 

 

(*1) A significant subsidiary means a consolidated subsidiary, which, in the case of the Company, means a company 

stated in the business report as “the Company’s significant subsidiary.” 

(*2) A party that deals with the group as a major business partner means a party that receives the payment from the 

group in an amount that exceeds 5% of the consolidated net sales for the most recent business year of that party.  

(*3) A major business partner of the Company means a business partner that makes the payment to the Company in an 

amount that exceeds 5% of the consolidated net sales for the Company’s most recent business year. 

(*4) A major lender to the Company means a lender that is necessary and essential for the Company’s financing and 

on which the Company relies to an irreplaceable degree.  

(*5) A large amount of money or other asset means such a asset of which the total value for the most recent business 

year of the party that receives such an asset is: (1) in the case of an individual person, 10 million yen or more or; (2) 

in the case of an organization, such as a corporation: (2-a) in the case of a consultant, etc. 2% or more of the 

consolidated sales of that organization( a law firm, etc.); or (2-b) in the case of donation, more than 30% of the gross 

annual expenses of that organization ( a public- interest incorporated association, etc.).  

(*6) A person who is in a significant position means: a Director who executes business, an Executive Officer, corporate 

officer, or an employee in the position of general manager or a higher senior managerial position; a certified public 

accountant among those who belong to an audit corporation or accounting firm; a lawyer among those who belong to 

a law firm or; an officer, such as a counselor, trustee or auditor among those who belong to a foundation, association, 

educational institution or other corporation, or any other person who can objectively and reasonably be deemed to be 

of the level of significance equivalent thereto. 

(*7) A close relative means a spouse, or relative within the second degree of kinship. 

 

2. Attendance of Independent Directors at the Board of Directors meetings and the Audit & Supervisory Board 

meetings 

 Board of Directors Audit & Supervisory Board 

Director Yoshihiro Kataoka 
4 meetings / 4 meetings 

(100%)* 
‒ 

Director Atsuko Watanabe 14 meetings / 14 meetings ‒ 
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(100%) 

Director Soichi Nadahara 
14 meetings / 14 meetings 

(100%) 
‒ 

Director Yoshimi Shu 
10 meetings / 10 meetings 

(100%) 
‒ 

Audit & Supervisory 
Board Member 

Hiroaki Tonooka 
4 meetings / 4 meetings 

(100%) 
6 meetings / 6 meetings 

(100%)* 

Audit & Supervisory 
Board Member 

Satoshi Takizawa 
14 meetings / 14 meetings 

(100%) 
14 meetings / 14 meetings 

(100%)* 

Audit & Supervisory 
Board Member 

Toshiyuki Sumiyoshi 
10 meetings / 10 meetings 

(100%) 
8 meetings / 8 meetings 

(100%)* 

* Mr. Yoshihiro Kataoka and Mr. Hiroaki Tonooka retired from office at the close of the 160th Ordinary General 

Meeting of Shareholders held on June 27, 2025 and Mr. Satoshi Takizawa retired from office at the close of the 161st 

Ordinary General Meeting of Shareholders held on June 26, 2026. 

 

Incentives 

Implementation Status of Measures related to 

Incentives Granted to Directors 
Introduction of the performance-linked remuneration system 

 

Supplementary Explanation for Applicable Items 
 

The Company introduced a performance-linked stock-based compensation system for Directors and Executive 

Officers, etc. (excluding outside directors, part-time directors and non-residents of Japan) to increase awareness of 

contributing to improvement of business performance and enhancement of corporate value in the medium and long 

term and to promote the alignment of interests with shareholders. Details of the policy are as stated in “Disclosure of 

Policy on Determining Remuneration Amounts and Calculation Methods”. 

 

Persons Eligible for Stock Options  
 

Supplementary Explanation for Applicable Items 
 

- 

 

Director Remuneration 

Status of Disclosure of Individual Director’s 

Remuneration 

No disclosure for any Directors 

 

Supplementary Explanation for Applicable Items 
 

The total amount of remuneration and other payments for 9 Directors(*1) for the period ended March, 2026 is as 

follows; 

Monetary remuneration 156 million yen (incl. 26 million yen for 4 outside directors) 

Stock-based compensation (non-monetary remuneration/fixed)(*2) 18 million yen 

Stock-based compensation (non-monetary remuneration/linked to business performance)(*2) 9 million yen 

Cash plan (monetary remuneration)(*2) 0 million yen 

(*1) Includes the remuneration paid to one Outside Director and one Outside Audit & Supervisory Board Member 
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who retired at the close of the 160th Ordinary General Meeting of Shareholders held on June 27, 2025 during their 

terms of office.  

(*2) The total amount of the stock-based compensation and cash plan respectively is the sum of the amounts expensed 

during FY2025. The portion linked to business performance of the stock-based compensation and cash plan will be 

determined after the end of the fiscal year based on the actual achievement of consolidated operating income targets. 

 

Policy on Determining Remuneration Amounts 

and Calculation Methods  
Established 

 

Disclosure of Policy on Determining Remuneration Amounts and Calculation Methods  
 

(a) Details of the policies 

The Company’s Basic Policies on Corporate Governance stipulate that the remuneration of Directors, Executive 

Officers and Mission Executives shall be appropriate, fair, and balanced to motivate them to achieve the sustainable 

growth of the Company and the increase of its corporate value over the medium and long term, and the Board of 

Directors shall make a resolution on this matter after consulting the Nomination and Remuneration Committee, 

which is an advisory body to the Board of Directors and chaired by an Outside Director.  

Compensation for Directors (excluding Outside Directors and part-time Directors) consists of monetary 

remuneration and stock-based compensation using an ESOP. Stock-based compensation consists of a fixed portion 

not linked to business performance and a portion linked to business performance.  

Outside Directors and part-time Directors are not paid stock-based compensation from the perspective of their 

independence for Outside Directors, and for the part-time Directors, due to the fact that they do not excuse business 

operations. Outside Directors and part-time Directors are paid only a fixed remuneration (cash), which is resolved 

by the Board of Directors after consulting the Nomination and Remuneration Committee.  

The total amount of remuneration shall not exceed a maximum amount resolved by the General Meeting of 

Shareholders and the total amount of monetary remuneration was resolved at the 156th Ordinary General Meeting 

of Shareholders held on June 25, 2021 to be within 280 million yen per year. The amount of stock-based 

compensation shall be separate from the maximum amount of monetary remuneration resolved at this meeting and 

the total number of points granted shall not exceed 600,000 points per fiscal year (1 point = 1 share). 

 

(b) Method for determining remuneration 

The Company has established the Nomination and Remuneration Committee as advisory bodies to the Board of 

Directors. Members of the committee are elected from among independent outside directors and representative 

directors, and the committee consists of a majority of independent outside directors. The chairperson and chair of 

the committee is an independent outside director. Receiving inquiries from the Board of Directors, the Nomination 

and Remuneration Committee considers the appropriateness of policies regarding compensation for Directors and 

Executive Officers, etc. and details of individual compensation and reports to the Board of Directors. Decisions on 

the amount of remuneration for officers for the fiscal year under review were made in light of the policy on 

determining details of individual compensation for Directors stated in (a) above and based on the deliberations of 

the Nomination and Remuneration Committee meeting held on January 24, 2024 and the committee’s report to the 

Board of Directors, and a meeting of the Board of Directors held on May 29, 2026 held deliberations on the officer 
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appraisal portion and performance-linked portion of stock-based compensation and made decisions based on this 

deliberation process and report. Individual remuneration for Directors paid during the fiscal year under review was 

paid via this decision-making process and the Board of Directors judges that details of remuneration are in line with 

the determination policy. 

 

(c) Weighting of performance-linked compensation and compensation other than performance-linked compensation 

Compensation for Directors consists of remuneration (cash) and stock-based compensation, and the stock-based 

compensation consists of a fixed portion not linked to business performance and a portion linked to business 

performance. 

Fixed remuneration (monetary) : Stock-based compensation (non-monetary / fixed) : Stock-based compensation 

(non-monetary / performance-linked) = 78 : 11 : 11(*1) 

 

(*1) The monetary remuneration for Directors (excluding Outside Directors and part-time Directors) is determined 

based on the Directors’ positions and their effectiveness in the previous fiscal year. The monetary remuneration 

comprises basic remuneration and performance-based pay for officers. The total performance-based pay is limited 

to 20% of the total basic remuneration for eligible officers.  

The actual weighting varies depending on each Director’s appraisal and the amount of performance-linked 

compensation paid. 

 

(d) Calculation method of stock-based compensation 

(Fixed portion) 

The fixed portion is a fixed amount determined according to the Director’s position and calculated by “fixed share 

delivery points.” 

Fixed share delivery point: Base amount of stock-based remuneration by position × 0.5 ÷ Average price of shares of 

the Company’s stock acquired by the Trust (*2) 

(Performance-linked portion) 

The performance-linked portion is calculated based on the “performance-linked stock delivery points” determined 

according to the Director’s position and the achievement-linked coefficient. 

Performance-linked stock delivery point: Base amount of stock-based remuneration by position × 0.25 × 

Achievement-linked coefficient (consolidated net sales) (*3) 

÷ Average price of shares of the Company’s stock acquired by the Trust (*2) 

+ Base amount of stock-based remuneration by position × 0.25 × Achievement-linked coefficient (consolidated 

operating income) (*3) 

÷ Average price of shares of the Company’s stock acquired by the Trust (*2) 

(*2) If the Trust period is extended, the average acquisition price of the Company’s shares after the extension of the 

Trust shall be used.  

(*3) The achievement-linked coefficient shall be a coefficient based on the degree of achievement of the target 

consolidated net sales and the target consolidated operating income for each fiscal year, and shall be resolved by the 

Board of Directors together with the setting of the amount of such target consolidated net sales and target 

consolidated operating income.  

Degree of achievement of target is an indicator for the degree of achievement of the target consolidated net sales 
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and the target consolidated operating income announced in the financial results disclosed in May directly after the 

end of the period of execution of duties.  

The value of the achievement-linked coefficient to be applied is as follows.  

Target consolidated net sales for the fiscal year under review were 180.0 billion yen and actual consolidated net sales 

were 157.4 billion yen, while target consolidated operating income was 8.0 billion yen and actual consolidated 

operating income was 0.2 billion yen.  

Target consolidated net sales for FY2026 are 175.0 billion yen and target consolidated operating income is 6.0 billion yen. 

 

<Formula> 

(Consolidated net sales) 

Achievement-linked coefficient = Coefficient according to the achievement level of target consolidated net sales 

(the actual value of consolidated net sales is calculated after rounding down to the nearest 100 million yen, and 

values less 1% are rounded off) 

Achievement-linked coefficient for the fiscal year under review = 157.4 billion yen ÷ 180.0 billion yen = 87% 

 

(Coefficient table based on the achievement level of target consolidated net sales) 

 

 Target achievement level Achievement-linked coefficient:  

 50% or less 0% 

 More than 50% but less than 150% Target achievement level 

 150% or more 150% 

 

(Consolidated operating income) 

Achievement-linked coefficient = Coefficient according to the achievement level of target consolidated operating 

income (the actual value of consolidated operating income is calculated after rounding down to the nearest 100 

million yen, and values less 1% are rounded off) 

Achievement-linked coefficient for the fiscal year under review = 0.2 billion yen ÷ 8.0 billion yen = 2% 

 

(Coefficient table based on the achievement level of target consolidated operating income) 

 

 Target achievement level Achievement-linked coefficient 

 0% or less (loss) 0% 

 More than 0% but less than 100% Target achievement level  

 100% 100% 

 More than 100% but less than 200% 100% + (Target achievement level - 100%) ÷ 2  

 200% or more 150% 

 

The Company made changes to the stock-based compensation plan based on the approval of shareholders at the 

General Meeting of Shareholders held on June 26, 2026, changing the timing of the Trust’s granting of stock to each 

officer from upon retirement to during the term of office and restricting any transfer of granted Company stock until 

such time as officers retire from their respective posts. The purpose of the changes is to enhance corporate value in 
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the medium and long term by strengthening the link between the Group’s performance and stock value and 

remuneration for directors, etc., and by having directors, etc. share the benefits and risks of stock price fluctuation 

with shareholders. 

 

Support System for Outside Directors (and/or Outside Audit and Supervisory Board Members) 

Outside Directors and Outside Audit & Supervisory Board Members are supported in accessing internal information 

and properly obtaining necessary company information, with the Corporate Governance Management Dept. and the 

full-time Audit & Supervisory Board Member serving as contact points respectively. 

 

Status of Persons who have Retired as Representative Director and President, etc. 
 

Information on Persons Holding Advisory Positions (Sodanyaku, Komon, etc.) after Retiring as Representative Director and 
President, etc. 

 

Name 
Job 
title/ 

position 
Responsibilities 

Terms and Conditions of 
Employment (Full/part time, 

with/without remuneration, etc.) 

Date when former 
role as president/ 

CEO ended 
Term 

- - - - - - 

 

Number of Persons Holding Advisory Positions (Sodanyaku, Komon, etc.) 

After Retiring as Representative Director and President, etc. 
None 

 

Other Related Matters  
 

- 
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2.  Matters Concerning Functions of the Execution of Business Operations, Auditing and Supervision, Nomination, 

and Remuneration Decisions (Overview of Current Corporate Governance System) 

The Company has designated an independent company with an Audit & Supervisory Board as its organizational design. 

We have appointed three independent outside directors, accounting for more than one third of the Board of Directors, 

to create a system that allows the Board of Directors to adequately fulfill the roles required of it. We divide up the 

oversight and executive functions, adopting an executive officer system to limit the size of the Board of Directors, 

speed up decision-making on management, and define responsibilities for the execution of business operations. 

As of the filing date, the Company’s management team consists of eight Directors (including three Outside Directors), 

four Audit & Supervisory Board Members (including three Outside Audit & Supervisory Board Members), nine 

Executive Officers (including five serving concurrently as Directors) and seven Mission Executives. 

The Company has established a Nomination and Remuneration Committee as an advisory body to the Board of 

Directors. The committee is chaired by an independent Outside Director and made up of a majority of independent 

Outside Directors from the viewpoint of ensuring objectivity and transparency in the nomination and remuneration of 

management. (Structure as of the date of filing: Chairperson: Determined by the Board of Directors from among 

independent Outside Directors; Members: Two Outside Directors and one Representative Director) 

In addition to regular monthly Board of Directors meetings, special Board of Directors meetings are held as necessary 

to make decisions and supervise matters concerning those outlined by laws, regulations, and the Articles of 

Incorporation, as well as the execution of significant business operations. 

Our Audit & Supervisory Board, which also includes outside Audit & Supervisory Board Members, holds meetings 

periodically and as needed. 

As a general rule, we hold a management meeting once a week with Executive Officers and other Executives to discuss 

management policies, management strategies, and basic business strategies. We make quick and optimal decisions, 

ensure group governance, discuss group strategies, and share important information. 

In terms of the execution of business operations, we have adopted a division system, and we aim to strengthen our 

execution of business operations system by giving each business division responsibility for earnings and authority. 

The scope of the organization’s responsibilities is always clarified through the division of duties regulations, and 

decisions are made appropriately based on the rules of the Board of Directors, its bylaws, and other company rules. 

The Company appoints a Director in charge of sustainability to implement corporate group management focusing on 

sustainability and establishes a groupwide Sustainability Promotion Committee headed by the President. The 

committee coordinates the entire sustainability promotion activities (legal compliance, risk management, human 

capital management, safety and health, the environment, product safety and product quality, human rights and labor, 

information disclosure and public relation, social contribution, climate change and more) and establishes basic policies 

for sustainability promotion and yearly plans. The Board of Directors deliberates on such policies and plans. 

The Sustainability Promotion Committee is composed of members and observers including the Company’s officers, 

the Company’s business department general managers and heads of mills, the Company’s Head Office managers, and 

presidents of group affiliated companies (including non-consolidated companies). 

The Company’s basic policy regarding Group subsidiaries, is to attach importance to the autonomy of subsidiaries and 

respect self-directed decision-making in accordance with the Subsidiary, etc. Management Regulations. At the same 

time, the Company develops systems to ensure that the corporate group conducts operations in an appropriate manner 

and guides and supervises subsidiaries, in an attempt to optimize and strengthen the Group’s management of 

subsidiaries. 
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The Company has entered into Limitation of Liability Agreements with Outside Directors and Outside Audit & 

Supervisory Board Members pursuant to Article 427 Paragraph 1 of the Companies Act. Based on these agreements, 

if Outside Directors and Outside Audit & Supervisory Board Members have acted in good faith and without gross 

negligence in performing their duties, liability for compensation for damages under Article 423 Paragraph 1 shall be 

limited to 10 million yen or the total of amounts specified in each item of Article 425, Paragraph 1, whichever is 

greater. 

 

3.  Reasons for Adoption of Current Corporate Governance System 

By choosing “Company with an Audit and Supervisory Board” as its corporate governance structure and electing 

Outside Directors and Outside Audit & Supervisory Board Members who are independent officers, the Company 

integrates outside opinions into the Board of Directors, which is the most important management body, and adopts a 

structure that achieves appropriate corporate governance. In addition, the Company established the Nomination and 

Remuneration Committee chaired by an independent Outside Director as an advisory body to the Board of Directors 

in an effort to strengthen the management supervisory function of the Board of Directors, and introduced an executive 

officer system to speed up decision-making and the execution of business operations. The Company believes that it 

can achieve effective corporate governance through the adoption of such measures. 
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III.  Implementation of Measures for Shareholders and Other Stakeholders 

1.  Measures to Vitalize General Meeting of Shareholders and Facilitate Exercise of Voting Rights 

 Supplementary Explanation 

Early Posting of Notice of the General 

Meeting of Shareholders 

The notice of convocation for the 161st Ordinary General Meeting of 

Shareholders held on June 26, 2026 was dispatched on June 5, 2026. 

Electronic Exercise of Voting Rights 

Since the 157th Ordinary General Meeting of Shareholders held on 

June 28, 2022, the Company has enabled shareholders to exercise their 

voting rights via the Internet. 

Participation in a Platform for the 

Electronic Exercise of Voting Rights and 

Other Initiatives to Enhance Environment 

for Institutional Investors to Exercise 

Voting Rights 

The Company has participated in the electronic voting platform 

operated by Investor Communications Japan Inc. (ICJ, Inc.) for 

institutional investors since the 157th Ordinary General Meeting of 

Shareholders held on June 28, 2022. 

Provision of Notice (or Summary of 

Notice) of the General Meeting of 

Shareholders in English 

The full text of the Company’s Notice of the 161st Ordinary General 

Meeting of Shareholders was prepared in English and published on the 

Company’s website, etc., and the resolutions and voting results were 

also published in English after the end of the general meeting. 

Other 

The Company published the content of the Notice of the 161st Ordinary 

General Meeting of Shareholders on its website 7 days before the 

dispatch of notice of convocation from the viewpoint of giving 

shareholders as much time as possible to consider the proposals. 
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2.  Status of IR-related Activities 

 Supplementary Explanation 

Explanation by 
a representative 

director or a 
representative 

executive 
officer 

Formulation and Publication of Disclosure 

Policies 

The Company has produced a Disclosure Policy and 

published it on its website. 
- 

Regular Investor Briefings held for 

Analysts and Institutional Investors 

The Company periodically holds financial results 

briefing sessions at the end of the first half and the 

end of the fiscal year. For FY2025, the Company 

held an online briefing explaining the full-year 

financial results, the forecast for the next fiscal year, 

and progress of the Medium-term Management Plan. 

Held 

Online Disclosure of IR Information 

The Company posts various financial information, 

timely disclosures, its medium-term management 

plan, promotional material about new products and 

other information on its website whenever necessary. 

- 

Establishment of Department and/or 

Placement of a Manager in Charge of IR 

The Corporate Governance Management Dept. is 

responsible for IR. 
- 

Other 

[Initiatives for domestic and overseas analysts and 

institutional investors] 

1. Individual interviews (details: financial results, 

ESG engagement, etc.) 

- 
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3.  Status of Measures to Ensure Due Respect for Stakeholders 

 Supplementary Explanation 

Establishment of Internal Rules Stipulating 

Respect for the Position of Stakeholders 

The Code of Conduct of the Mitsubishi Paper Mills Group stipulates that 

the Group shall conduct fair and transparent corporate activities, disclose 

corporate information proactively and properly in order to communicate 

constructively with relevant stakeholders and strive to attain a deeper 

understanding of society. There are also stipulations in the Credo 

established in May 2026 and various other regulations regarding 

relationships with shareholders, investors, business partners, local 

communities, employees, etc. 

Implementation of Environmental 

Preservation Activities and CSR Activities, 

etc. 

The Company has appointed a director in charge of activities to promote 

sustainability and has also established the Sustainability Promotion 

Committee, chaired by the President and composed of the Company’s 

officers and managers and the presidents of subsidiaries. The Sustainability 

Promotion Committee oversees the Group’s sustainability promotion 

activities (compliance, risk management, human capital management, safety 

and health, environment, product safety and product quality, human rights 

and labor, information disclosure and public relations, social contribution, 

climate change, etc.) across the organization. it also formulates the basic 

policy and annual plan for promoting sustainability and regularly creates 

opportunities to report the annual plan and results to senior management and 

Audit & Supervisory Board Members.  

Regarding the environment, the Company has established The Mitsubishi 

Paper Mills Environmental Charter and also convenes company-wide 

Environmental Conservation Committee and Environment & Quality 

Assurance Committee at the mills to “verify initiatives in response to 

environmental policy and action guidelines and deliberate 

countermeasures”, “verify operation of specified facilities subject to 

administrative orders under the Air Pollution Control Act and Water 

Pollution Control Act and deliberate countermeasures”, “comply with 

environmental legislation and government guidance” and “respond to 

emergencies”.  

Details of the Company’s initiatives are published in its annual integrated 

report. 

Formulation of Policies, etc. on Provision 

of Information to Stakeholders 

The Company’s Public Relations and Investor Relations Office “establishes 

a Disclosure Policy and Rules”, “examines information disclosure at each 

Group company” and “evaluates overall public communication” to ensure 

timely and fair information disclosure to stakeholders. 
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IV.  Matters Concerning the Internal Control System 

1.  Basic Views on Internal Control System and Status of Development 

The Company’s basic policy on systems for ensuring the properness of operations is as follows.  

 

1. System to ensure that the execution of the duties of Directors and employees conforms with laws, regulations, and 

the articles of incorporation 

The Company has established the Code of Conduct of the Mitsubishi Paper Mills Group and Mitsubishi Paper Mills 

Group Compliance Conduct Standards. The President repeatedly explains the spirit of such standards to the executives 

and employees of the Company and carries out activities to promote a deeper understanding of corporate ethics, thereby 

ensuring that legal compliance is a precondition for all corporate activities.  

 

 The Company has adopted the company with an Audit & Supervisory Board as its institutional design. The Company 

has appointed three independent outside directors, accounting for more than one third of the Board of Directors, to 

create a system that allows the Board of Directors to adequately fulfill the roles required of it. 

 The Company has established a Nomination and Remuneration Committee as an advisory body to the Board of 

Directors. The committee is chaired by an independent Outside Director and made up of a majority of independent 

Outside Directors from the viewpoint of ensuring objectivity and transparency in the nomination and remuneration of 

management.  

 Under the Sustainability Promotion Committee, the Company has established the Compliance Committee, which is 

administered by the Risk Management Dept. and Compliance Management Office. The committee provides training 

and develops groupwide compliance systems including the whistleblowing system and seeks to raise awareness about 

the Code of Conduct and Conduct Standards and instill a compliance mindset across the Group.  

 Officers and employees promptly report any discovered compliance-related issues to the Compliance Management 

Office through the employment line or through the internal whistleblowing system, which has an internal hotline as 

well as a lawyer as an outside point of contact. The division that must deal with the problem investigates the cause of 

the problem and proposes and implements recurrence prevention measures based on consultation with the Compliance 

Management Office, the Internal Audit Dept., and other relevant parties.  

 The Company clearly sets out the Group’s commitment to eliminate anti-social elements by specifying in its 

Compliance Code of Conduct and Compliance Code Standards that it will have no relationships with anti-social 

elements, and the Company also maintains a resolute stance against anti-social elements.  

 The Internal Audit Dept. audits the status of compliance.  

 The Compliance Management Office makes reports to the Board of Directors, summarizing such compliance 

activities and giving updates on the status of whistleblowing reports. 

 

2. Systems to store and manage information on the execution of duties by Directors 

To manage and maintain information related to the performance of duties of Directors, the Company records and 

preserves information related to their performance of duties as documents or electromagnetic information according 

to Document Management Regulations, Information Management Regulations, etc. Directors and Audit & Supervisory 

Board Members may inspect these documents, etc. at all times. 

 

3. Regulations concerning the management of risk of loss and other systems 
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The Company has developed and operates systems for properly managing and addressing various risks surrounding 

its business activities in accordance with the Risk Management Basic Regulations. 

 

 Under the Sustainability Promotion Committee, the Risk Management Committee is established to recognize and 

understand risks that affect operations, develop systems to address them, and report the risk management status to the 

Board of Directors. 

 Head office departments, mills and subsidiaries establish rules and prepare manuals to ensure appropriate operations, 

build advance preventive systems at normal times, and develop a system of promptly responding to an emergency. 

 

4. System to ensure the efficient execution of duties by Directors 

The Board of Directors establishes a consolidated basic plan in the Medium-term Management Plan. Directors in 

charge determine specific targets and efficient methods for achievement to be implemented by each department 

(including delegation of authority to Executive Officers and Mission Executives). 

 

 By adopting the Executive Officer system, the Company separates the supervisory function and executive function, 

aiming to streamline the Board of Directors, accelerate management decision-making, and define the responsibility 

for the performance of duties. 

 The Company has adopted a division system, and gives each business division responsibility for earnings and 

authority. 

 The Company sets key performance indicators (KPIs) in each fiscal period, and the Board of Directors regularly 

evaluates the results and encourages improvement, including eliminating or mitigating factors hampering efficiency, 

to increase the probability of achievement. 

 

5. System to ensure the proper business operation of the Group consisting of the Company and its subsidiaries 

The Company properly manages its subsidiaries through the guidance and supervision of subsidiaries by the 

departments at head office managing them in accordance with the Subsidiary Management Regulations. 

 

 The Company builds a system for departments to receive reports from subsidiaries under their management on a 

regular basis and as necessary and a system requiring subsidiaries to obtain the approval of departments controlling 

them for any important matters. 

 The Risk Management Dept. oversees risk management of the Group as a whole including subsidiaries, while the 

Compliance Management Office oversees compliance of the Group as a whole, including subsidiaries. 

 The Company has established an internal whistleblowing system that includes subsidiaries as a system of direct 

reporting to the Company’s Compliance Management Dept. or an outside lawyer. 

 In addition to Internal Audit Dept., relevant departments perform audits of subsidiaries as necessary according to the 

Subsidiary Management Regulations to ensure the appropriateness of the Group’s operations. 

 

6. Systems to ensure that audits by Audit & Supervisory Board Members are performed effectively 

i. Matters related to employees when Audit & Supervisory Board Members request the assignment of employees to 

assist them in their duties, matters related to the independence of the employees from the Directors, and matters related 

to ensuring the effectiveness of the instructions issued to the employees 
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 The Company appoints assistants to the Audit & Supervisory Board Members, who assist Audit & Supervisory Board 

Members in their duties. Assistants of Audit & Supervisory Board Members shall follow the orders of the Audit & 

Supervisory Board Members, and Directors and the Board of Directors put in place the systems necessary to ensure 

that the independence of assistants of the Audit & Supervisory Board Members is not unreasonably limited. 

 

ii. System to report to the Audit & Supervisory Board Members by Directors and employees of the Company and its 

subsidiaries and the Audit & Supervisory Board Members of subsidiaries, and people who have received reports from 

them 

 Audit & Supervisory Board Members supervise the decision-making process for the execution of significant business 

operations and the status of execution by Directors by attending meetings of the Board of Directors and other important 

meetings, viewing important documents, and gathering information from the Directors, employees and other relevant 

parties. 

 The Company develops systems through which the status of the execution of business operations is reported regularly 

and whenever necessary as requested by Audit & Supervisory Board Members. Reports cover the status of risk 

management, internal audits, internal whistleblowing reports and other compliance matters. 

 Any matters that might be seriously damaging to the Company are reported to the Audit & Supervisory Board 

Members immediately. 

 

iii. System for ensuring that personnel who make a report under paragraph ii. do not receive unfavorable treatment due 

to such report 

 The Company has systems in place to prevent whistleblowers from suffering any disadvantage. 

 

iv. Policy on treatment of expenses incurred in the performance of the duties of Audit & Supervisory Board Members 

 The Company promptly pays expenses upon receiving a request for payment from Audit & Supervisory Board 

Members. 

 

v. Other systems to ensure that audits by Audit & Supervisory Board Members are performed effectively 

 Audit & Supervisory Board Members hold regular meetings to improve their mutual understanding with the 

Representative Director about the Company’s business issues, audit environment development, etc. 

 Audit & Supervisory Board Members, Internal Audit Dept., and accounting auditors exchange opinions and establish 

effective cooperation. 

 Cooperation with lawyers and other outside experts is also sought where necessary. 
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2.  Basic Views on Measures for Eliminating Anti-Social Forces and Status of Development  

1. The Group’s view 

The Mitsubishi Paper Mills Group’s basic policy is to maintain a resolute stance against anti-social elements that 

threaten social order and safety. This stance is set forth in the Code of Conduct of the Mitsubishi Paper Mills Group, 

and executives, employees and other company-related people are made fully aware of the content of the standards. 

 

2. System development  

To put the above view into effect, the Mitsubishi Paper Mills Group Compliance Conduct Standards stipulate as 

follows. 

(1) We always strive to act sensibly with basic legal knowledge, social common sense and a sense of justice, to avoid 

involvement in illegal conduct or antisocial activities whether by intent or gross negligence. 

(2) We stand firmly against antisocial forces and have no relations or dealings with them. 

In the event we receive unjust demands from antisocial forces or similar, we will take a firm stance and not try to solve 

issues by giving money or making other accommodations. 

(3) We do not utilize anti-social forces either on the company’s account or on our own account. 

(4) We do not conduct business with antisocial forces or any business partners that have ties to them.  

 

The Group cooperates with the police, lawyers, outside organizations and local communities to eradicate antisocial 

forces in accordance with these standards. 
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V.  Other 

1.  Adoption of Anti-Takeover Measures 

Adoption of Anti-Takeover Measures Not Adopted 
 

Supplementary Explanation for Applicable Items 
 

With the approval of the General Meeting of Shareholders, the Company has introduced and renewed a so-called 

advance warning type anti-takeover policy since June 2007; however, at the meeting of the Board of Directors held on 

May 14, 2025, the Company decided not to renew the policy and to discontinue it with effect from the close of the 

Ordinary General Meeting of Shareholders held on June 27, 2025, which is when the policy expires. 

 

The Company has also set forth a basic policy concerning control of the company as follows.  

The shares of the Company, which is publicly listed, are available for unrestricted trading by shareholders and 

investors. The Company does not reject large-scale purchases if they are based on proposals that enhance the 

Company’s corporate value and align with the common interests of the shareholders. The Company believes that it is 

ultimately the shareholders’ decision whether to accept or reject tender offers.  

Meanwhile, the MPM Group has been doing business based on its management resources, including its human 

resources, with experience and expert knowledge which the Group has developed and evolved together with its 

customers, the trust that the Group has built, and the close relationship with its clients and various other stakeholders, 

with “Live up to the trust of its customers in the world market,” “Be always on the leading edge of technology” and 

“Contribute to preserving the global environment and creating a recycling society” as the corporate philosophy. Each 

of these management resources has know-how and brand image that have been cultivated for many years, and has 

generated additional values by functioning together.  

The Company believes that it has the responsibility to focus on improving corporate value over the medium- to long-

term by generating values in this manner and to contribute to the achievement of a sustainable society. Fulfilling this 

social responsibility is not an overnight proposition but requires the establishment of stable management foundation, 

and its importance has not changed since the introduction of the Policies. Even recently, the risk of large-scale 

purchases that may damage the Group’s corporate value still remains, and the Board of Directors believes that it is 

necessary to ensure adequate preparedness to deal with risks to this responsibility and that the Company is responsible 

for providing appropriate information needed by shareholders in the event of such large-scale purchases.  

In the event of a takeover proposal or a large-scale purchase that could harm the Group’s corporate value and the 

common interests of shareholders, the Company will request that the potential buyer provide shareholders with 

sufficient time and information to evaluate the proposal. Additionally, the Company will respect the views of 

independent outside officers and take all measures that it deems appropriate within the limits allowed by the 

Companies Act, the Financial Instruments and Exchange Act, and other relevant laws and regulations to ensure that 

the Company’s corporate value and the common interests of shareholders are not harmed.  

Reference URL: Discontinuation (Abolition) of Policies Dealing with Large-Scale Purchases of its Shares (Anti-

Takeover Measures): https://www.mpm.co.jp/news/pdf/2025/20250514-6.pdf 

 

2.  Other Matters Concerning the Corporate Governance System 

<Timely Disclosure System> 

1. Basic policy 
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Our company expresses our commitment to transparency in business activities in the Code of Conduct of the 

Mitsubishi Paper Mills Group. We have prepared and released a Disclosure Policy based on the Code of Conduct, and 

have declared our intent to conduct appropriate and timely disclosure of corporate information. We have also 

established a Disclosure Regulations to ensure that stakeholders receive accurate, timely, and fair disclosure of 

information on a continuous basis. Please refer to the following URL and “3. Internal regulations on timely disclosure” 

below.  

 

Reference URL 

Code of Conduct of the Mitsubishi Paper Mills Group: https://www.mpm.co.jp/company/kensyou.html 

Disclosure Policy: https://www.mpm.co.jp/ir/disclosure.html 

 

2.System for execution of timely disclosure operations  

(1) Establishment of Public Relations and Investor Relations Office and Public Relations Liaison 

The Company has established the Public Relations and Investor Relations Office within the Corporate Governance 

Management Dept. to oversee information disclosure across the Mitsubishi Paper Mills Group, and the Public 

Relations Liaison as the organization in charge of actual information disclosure operations. The meeting is composed 

of staff from head office departments and staff from mills and major affiliated companies and it is responsible for 

formulating and managing information disclosure policies and rules and promoting appropriate communication and 

sharing of disclosed information.  

 

(2) i. Disclosure of the Company’s decision and financial results 

Regarding the disclosure of decisions and financial results, the Company has established specific requirements for a 

resolution of the Board of Directors through Standards based on the Board of Directors and its bylaws, and items 

reaching the materiality threshold for the Company are submitted to the Board of Directors in accordance with such 

requirements. The Corporate Governance Management Dept. and the Corporate Strategy Dept. (which has jurisdiction 

over financial results-related matters) check whether timely disclosure of such items is needed, and for any items 

deemed to require timely disclosure, the department in charge (which could be the Corporate Governance Management 

Dept. or the Corporate Strategy Dept.) prepares the disclosure documents alongside materials for submission to the 

Board of Directors, the content of which is then checked by each of the above departments as well as the Internal Audit 

Dept. and Audit & Supervisory Board Members.  

The Company’s policy when determining the need for disclosure is to, of course, disclose information that falls under 

timely disclosure rules and also to disclose promptly and fairly information that does not fall under timely disclosure 

rules but would probably impact investment decisions, in accordance with the Disclosure Rules.  

Public announcements are made by the Corporate Governance Management Dept. (or in the case of financial matters 

by the Corporate Strategy Dept.) following final approval by the President & CEO and efforts are made to ensure that 

disclosure is made promptly after the decision by the relevant decision-making bodies.  

The Company believe that, since Audit & Supervisory Board Members attend meetings of the Board of Directors and 

carefully examine the content of proposals, as mandated by the Companies Act, even if there is an error or oversight 

in judgments on the need for timely disclosure by the Corporate Governance Management Dept. or the Corporate 

Strategy Dept., a checking function comes into play, albeit retrospectively.  
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ii. Disclosure of decisions and financial results information of affiliated companies 

If decisions and financial results of an affiliated company of the Company constitutes a material management decision, 

the Company’s Board of Directors shall also be required to give its approval. Items relating to affiliated companies 

deliberated by the Company’s Board of Directors in this way shall be subject to timely disclosure where necessary 

through the route described in (2) a.  

 

(3) Disclosure of the Facts Occurred at the Company and its affiliated companies 

Regarding the Facts Occurred, if an accident or another unusual situation occurs at any of the Company’s departments, 

mills or other business locations or any Group company, a report shall be made to the department in charge and the 

Risk Management Dept. and, in all cases, the need for timely disclosure shall be determined and the disclosure 

documents shall be prepared through consultation with the Corporate Governance Management Dept. and the 

Corporate Strategy Dept. This text shall be checked by the Internal Audit Dept. and the Audit & Supervisory Board 

Members and approved by the President & CEO before disclosure.  

Depending on the business division or mill, the Fact Occurred may be closely interlinked with a specified affiliated 

company (e.g. the Company’s Sustainable Fiber Materials Division and Mitsubishi Oji Paper Sales Co., Ltd.), and 

such a Fact Occurred at an affiliated company may be reported more quickly and in more detail by the relevant business 

division, than by the Corporate Governance Management Dept., and the handling may not always be clean cut; 

however, each operational business division also takes part in the Public Relations Liaison meeting and, in such cases, 

each business division has an awareness of the timely disclosure and endeavors to take appropriate action. 

 

3. Internal regulations on timely disclosure 

(1) Code of Conduct of the Mitsubishi Paper Mills Group 

The Code of Conduct of the Mitsubishi Paper Mills Group lists seven principles, one of which is “Integrity and legal 

compliance,” or more specifically “We shall act with integrity and sincerity as a member of society, and observe to the 

letter and spirit of domestic and foreign laws, regulations, etc. We shall conduct fair and transparent corporate 

activities, disclose corporate information proactively, and properly, constructively communicate with relevant 

stakeholders in order to offer greater insight into the MPM Group, all while striving to improve corporate value.” 

 

(2) Disclosure Policy and Disclosure Rules 

Based on (1) above, the Company has established the Group’s Disclosure Policy and Disclosure Rules. The Disclosure 

Policy sets out requirements for active disclosure in compliance with the Timely Disclosure Rules and also includes 

provision on disclosure methods, a silent period and cautionary notes on forward-looking statements, and is published 

on the Company’s website. The Disclosure Rules set out basic principles for information disclosures, information 

disclosures subject to the Rules, the outline of disclosure system and disclosure procedure, the principle of fair 

disclosure, among other matters. 

 

(3) Basic Policies on Corporate Governance  

The Company’s Basic Policies on Corporate Governance Policy include “Ensuring appropriate information disclosure 

and transparency” and provide for appropriate information disclosure in accordance with (2) above.  

 

(4) Public Relations Liaison Meeting Guidelines 
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The Company established the Public Relations Liaison Meeting to facilitate appropriate public relations activities in 

regard to the company information of each Group company, and formulated guidelines setting out the Public Relations 

Liaison meeting’s activities, standards for the authorization of communications, the handling of material information, 

and information disclosure principles and methods.  

 

(5) Compliance Action Guidelines 

The Compliance Action Guidelines consist of 37 articles in total, including Article 19 (Disclosure of Management 

Information) and Article 20 (Prohibition of Insider Trading) under “Relationship with Shareholders and Investors”. 

 

(6) Insider Trading Prevention Regulations 

The Company has established Insider Trading Prevention Regulations, providing for the management of inside 

information and the publication of inside information and also providing for cases where disclosure in accordance with 

the timely disclosure rules of securities exchanges is required.  

 

4. Awareness-raising about timely disclosure 

(1) Activities of Information Disclosure Committee and Public Relations Liaison  

In view of the increased importance being attached to consolidated company information, key affiliated companies 

have also established the Public Relations Liaison jointly organized among them. Through the Public Relations Liaison 

and its activities, the Company is working to raise awareness of the importance of timely and appropriate disclosure 

of company information. 

 

(2) Compliance education, etc. 

The Company’s officers and employees and the officers and employees of affiliated companies are provided with 

compliance training. As part of this, they are also given training to ensure they recognize the importance of prompt 

communication of company information (especially “negative” information), and efforts are made to create a corporate 

culture across the group that enables timely and appropriate information disclosure. 
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[Supplementary Principle 4.11.1: View on the Appropriate Balance between Knowledge, Experience, and Skills of the Board of 

Directors as a Whole, and on Diversity and Appropriate Board Size] 
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Candidate names Attribute Corporate 
management 

Finance and 
accounting 

Manufacturing, technology 
and R&D 

Sales and 
marketing 

Personnel and 
labor 
management 

Supply 
chain 

Global 
mindset 

Legal and 
compliance 

ESG 

Ryuichi Kisaka Internal ● ● ● ●  ● ●  ● 

Yuji Takagami Internal   ● ●  ●    

Tsuyoshi Imaeda Internal ● ●   ●    ● 

Kunihiro Nakagawa Internal   ● ●      

Kazuhiro Nakauchi Internal   ●      ● 

Atsuko Watanabe Outside     ●   ●  

Soichi Nadahara Outside ●  ●    ●   

Yoshimi Shu Outside  ●   ●  ● ●  

 

END 


