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Notice Regarding Publication of the Investigation Report of the Special Investigation Committee and
Formulation of Measures to Prevent Recurrence

As announced in the "Notice Regarding Receipt of the Investigation Report of the Special Investigation
Committee" dated October 1, 2026, FreeBit Co., Ltd. (the "Company") has received an investigation report (the
"Investigation Report") from the special investigation committee (the "Investigation Committee").

The Company solemnly and sincerely accepts the facts found, the cause analysis, and the recommendations set
forth in the Investigation Report, and hereby announces that the Board of Directors resolved, at its meeting held
today, on the measures to prevent recurrence set forth below.

The Company sincerely apologizes to its shareholders, investors, and other stakeholders for the concern and
inconvenience it has caused. Its management will take the lead in implementing the measures to prevent recurrence,
and will strive to restore trust by reviewing the management structure of the entire Group and its operation.

1. Regarding the Investigation Report of the Special Investigation Committee
The Investigation Report is published as attached (in Japanese only). Portions of the report have been redacted
only to the extent necessary from the perspective of protecting personal information and confidential
information, while the information necessary to understand the facts and causes of this matter and the
recommendations for preventing recurrence has been disclosed.

2. Cause Analysis by the Investigation Committee
The outline of the cause analysis in the Investigation Report is as follows. For details, please refer to the
Investigation Report attached in Japanese.

1) Insufficient Understanding and Management of Employee Inventions
The Investigation Report points out that the Company did not sufficiently inform its officers and
employees of various procedures, such as the revision of its regulations in light of legal amendments, the
notification of inventions, decisions on patent applications, and the payment of rewards, and that an
appropriate management structure for employee inventions had not been fully established or operated.
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2)

3)

The report also points out that Mr. Atsuki Ishida ("Mr. Ishida"), who served as the Company's
Representative Director, CEO and CTO, himself had an insufficient understanding of employee
inventions, and that, regarding the ownership of two patents held by CountUp Ltd. ("CountUp") (the
"Patents"), the matter should have been examined carefully after accurately conveying the background of
the research and development to experts.

Weak Sense of Compliance and Discipline Regarding Conflicts of Interest and the Mixing of Personal
and Corporate Interests

The Investigation Report points out that Mr. Ishida's own weak sense of compliance regarding conflicts
of interest and the mixing of personal and corporate interests was the greatest factor that led to this
matter.

The report also points out that, within the Group as well, the procedures for approving competing
transactions and conflict-of-interest transactions and the procedures for changing transaction terms after
approval were not appropriately and sufficiently carried out, and that transactions were conducted
without confirming the relationship between Mr. Ishida's personal activities and the Group's business or
the business necessity of such transactions. As a result, the management structure regarding conflicts of
interest and the mixing of personal and corporate interests was weak, and the checks-and-balances
function could not be sufficiently exercised.

Deference toward the Founder-President and the Resulting Hollowing Out of the Checks-and-Balances
Function

The Investigation Report points out that, within the Group, owing to deference toward Mr. Ishida as the
founder-president, the internal directors and the administrative departments did not sufficiently verify the
necessity and reasonableness of transactions in matters in which Mr. Ishida was involved, and were
unable to exercise an appropriate checks-and-balances function.

The report also points out that, although the outside officers endeavored to fulfill their checks-and-
balances role appropriately, the Company did not provide them with accurate information and left
conditions attached to Board of Directors resolutions, which reflected the outside officers' opinions,
unaddressed for a long period, among other things, and therefore the outside officers' checks-and-
balances function was not sufficiently exercised.

3. Measures to Prevent Recurrence

Based on the cause analysis and the recommended measures for preventing recurrence in the Investigation

Report, the Company will implement the following measures to prevent recurrence.

1)

Establishment of a Management Structure for Employee Inventions and Thorough Awareness-Raising

1)  Revision of the Employee Invention Regulations and Establishment of a Management Structure
Based Thereon
The Company will revise its regulations on employee inventions considering the amendments to the
Patent Act, and will ensure the establishment and operation of an appropriate management structure
for employee inventions. In revising the regulations, the relevant departments will work together to
clarify the criteria and processes, up to the filing of a patent application, for employees' inventions
and ideas.
The Company will also ensure thorough operation and management in accordance with regulations
concerning employees' outside business activities.

ii) Education and Training for Officers and Employees
In addition to establishing and developing an operation and management structure in accordance
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with the regulations on employee inventions, the Company will provide education and training for
its officers and employees once a year, so that they gain a correct understanding of and knowledge
about the procedures to be followed when research and development leads to an invention that may
be eligible for a patent application, the content of the Company's employee invention system, and
related matters.

In providing such education and training, the Company will also emphasize the importance of
correctly observing general internal rules.

2)  Strengthening the Management Structure Regarding Conflicts of Interest and the Mixing of Personal and

Corporate Interests

i)

Strict Operation of the Approval Process for Competing Transactions and Conflict-of-Interest
Transactions

With respect to competing transactions and conflict-of-interest transactions by directors, the
Company will ensure stricter operation going forward, such as requiring prior approval by the
Board of Directors for transactions with officers, their close relatives, and controlling companies. In
order to prevent Board of Directors resolutions from becoming a mere formality, the scope of
"minor changes" delegated to executive directors will be specified by Board of Directors resolution
and operated on a limited basis, and changes made within the scope of such delegation will also be
reported to the Board of Directors.

Strengthening Verification of Business Necessity

The Company will establish a process in which directors' personal activities are distinguished from
the Group's business, and transactions are approved after their business necessity has been
confirmed.

In particular, for outsourcing agreements, sponsorship agreements, and the like, the Company will
clarify the approval request process for verifying business necessity, and will periodically review
such necessity.

3) Strengthening the Checks-and-Balances Function over the Founder-President

i)

Clarification of the Roles and Responsibilities of the Board of Directors Secretariat

In order to strengthen checks and balances over directors, the Company will recognize anew the
importance of the checks-and-balances function of the outside officers, verify what information
should be provided to the outside officers at meetings of the Board of Directors and other bodies,
whether the content of explanations is accurate, and whether the necessary information is
comprehensive, and then provide explanations to the outside officers at appropriate times.

In particular, when submitting proposals concerning competing transactions or conflict-of-interest
transactions, the Company will take care to ensure that important facts regarding such transactions
are appropriately and sufficiently, completely explained.

In order to ensure that appropriate and sufficient explanations are given to the outside officers, the
Company will also strengthen the function of the Board of Directors Secretariat. To that end, the
Company will clarify the roles and responsibilities of the Board of Directors Secretariat and ensure
the accuracy and sufficiency of the explanations of each proposal at meetings of the Board of
Directors and other bodies.

Strengthening Checks and Balances by the Audit & Supervisory Board
The Company will strengthen the checks-and-balances function of the Audit & Supervisory Board
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through measures such as the confirmation by full-time Audit & Supervisory Board Members of the

use of directors' expenses and entertainment expenses and of related party transactions, and
information sharing with outside Audit & Supervisory Board Members.

4)  Fostering a Sense of Compliance Regarding Conflicts of Interest and the Mixing of Personal and
Corporate Interests
Directors will bear in mind that the most important norm is to strive to maximize corporate value, and
will make a point of always being conscious of that perspective.
Directors will also be aware of the magnitude of their own influence and of the possibility that
employees around them may show deference toward them, and will discipline their own conduct and
refrain from and exercise restraint in transactions that could give rise to suspicion of conflicts of interest
or the mixing of personal and corporate interests. To ensure thorough awareness of the above, the
Company will conduct training for the directors of the Group on directors' duty of loyalty, conflicts of
interest and the mixing of personal and corporate interests, and competing transactions.
Furthermore, the Group's administrative departments will also maintain a strong sense of compliance
regarding conflicts of interest and the mixing of personal and corporate interests, as well as a strong
awareness of the need to express opinions to directors, and will establish and operate a management
structure regarding such matters.

Regarding Individual Measures Related to This Matter

For the treatment of the officers concerned in this matter, please refer to the "Notice Regarding Change of
Representative Director and Executive Personnel Changes" separately announced today.

The Company also takes seriously the fact that it has caused such a situation, and the following officers, as
members of the management team, will voluntarily return a portion of their executive compensation to
demonstrate their determination to work on preventing recurrence and restoring trust.

Name

In addition, the Company is separately in discussions with Mr. Ishida regarding a review of the price of the
shares of CountUp acquired by the Company, and the allocation of the damages and other losses incurred by

Position (as of October 5, 2026)

Amount of Voluntary Return

Takashi Shimizu

Director, Executive Vice President
and CFO

50% of executive compensation
(for three months)

Takumi Shibata

Director, Executive Vice President

10% of executive compensation
(for three months)

10% of executive compensation

Tkuko Wad Director and CSO
uko Wada irector an (for three months)
. o 5% of ti ti
Nobuhiko Komeya Outside Director e o P
(for three months)
e 1 1 50/ f t- t-
Seiji Takeda Outside Director e SO
(for three months)
o o 5% of ti ti
Hideaki Doki Outside Director L PR

(for three months)

the Company as a result of the investigation.

5. Future Actions

The Company will clarify the person in charge and the implementation timing of each measure, and will
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proceed in sequence with the development of necessary regulations and the review of their operation. By
continuously verifying the implementation status and effectiveness of the measures and making necessary
improvements, the Company will work to rebuild a sound and highly transparent management structure.
In addition, the Company will promptly announce the filing date of the postponed Annual Securities Report
and the disclosure date and time of the postponed Financial Results as soon as they are determined.
1) Regarding the Annual Securities Reports, Semi-Annual Securities Reports, Financial Results, and Other
Disclosures for Prior Fiscal Years
Based on the results of the Investigation Committee's investigation, the Company continues to consider
whether corrections are necessary to its Annual Securities Reports and other reports and Financial
Results for prior fiscal years.

2) Regarding the Annual Securities Report for the 26th Fiscal Year (Fiscal Year Ended April 2026) and the
Full-Year Financial Results for the Fiscal Year Ended April 2026
As announced in the "Notice Regarding Approval to Extend the Filing Deadline for the Annual
Securities Report for the Fiscal Year Ended April 2026" dated July 31, 2026, the Company has received
approval to extend the filing deadline for the said Annual Securities Report to October 30, 2026, and
plans to file the said Annual Securities Report and announce its full-year Financial Results for the fiscal
year ended April 2026 by that date.
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