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Notice Regarding the Formulation of the New Medium-Term Management Plan
"New Canvas 2031 —-The Next Page-"

Ad-Sol Nissin Corporation (the "Company") hereby announces that it has formulated the new medium-

term management plan "New Canvas 2031 —The Next Page—", which was resolved at the Board of

Directors meeting held on May 20, 2026.

1. New Medium-Term Management Plan

The medium-term management plan "New Canvas 2026," formulated and announced in May 2023,
reached its final fiscal year in March 2026. The Company successfully achieved its targets, recording three
consecutive years of record-high performance and 16 consecutive years of dividend increases.

Looking ahead, in order to further drive business growth and enhance corporate value, the Company has
formulated a new five-year medium-term management plan, "New Canvas 2031 —-The Next Page-,"
covering the period from the fiscal year ending March 2027 to the fiscal year ending March 2031.

Through this initiative, the Company aims to evolve from an IT company with strengths in the social

infrastructure domain into a one-of-a-kind smart city IT company.

2. Management Targets and Shareholder Returns

(1) Management Targets

Net Sales ¥30 billion yen
FY’31/3 Operating Income ¥5 billion yen
Operating Income Margin 16.7%

(2) Shareholder Returns

The Company aims to achieve 21 consecutive years of dividend increases.

3. Reference

Please refer to the attached materials for further details.

(Note) English documents are prepared as a courtesy to our shareholders. In the event of any inconsistency between

English-language documents and Japanese-language documents, the Japanese-language documents will prevail.
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Medium-Term Management Plan Summary

Toward achieving ¥ 30 bn in Net Sales and ¥5 bn in Operating Income in FY'31/3

@ Net Sales and Operating Income Trends, and Medium-Term Targets

Operating

50 bn

Net sales
(Billion Yen) 3 O . O bn
income
18.2.
15 46 17.15
5.
14.07 -~
214/ 24
1 17
1.43
FY'24/3 FY'25/3 FY'26/3 FY'27/3 FY'31/3
-Forecast- -Forecast-

New Canvas 2026 New Canvas 2031

Business Strategy

Shareholder Return

A One-of-a-Kind Smart City IT Company

T ey System development that flexibly and accurately
responds to increasingly diverse and sophisticated
client needs.

Next-Generation Sl Business

End-to-end services from consulting to system
development, built on our strengths in providing
strategic proposals for management teams.

The Next Pillar of Growth
Offering-Based Business

Focusing on energy, transportation, and urban
development among smart city themes to drive
further growth through the Offering-Based Business.

21 Consecutive Terms of Dividend Increases

- Dividend payout ratio 50% or more / DOE 6% or more

* Progressive and continuous dividend increases
(dividend increase of 1 yen or more)

+ Twice a year (Interim and year-end)

Dividend

Policy

Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved.
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1. Our Philosophy

At Ad-Sol Nissin,
by creating and providing hlgh value-added services,
we contribute to customer satisfaction
and the development of a prosperous society.

High Value-Added A Prosperous
Services Society
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2. Business Overview

Our Current Business Field
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2. Business Overview

50 Years Since Founding—From a Technology-Driven Ad-Sol to a Social Infrastructure-Focused Ad-Sol, and Beyond

1976-2000 2000-2015 2015-2025 Current
OUl U U c - UIOUYvy=0U Aw a\® U g POSition
Founded in @ UhuokegSendai 09 o 5 locations in Japan
Manage- 1 976 723 employees Independent IT Company
ment . San Jose R&D Center Ad-Sol Asia  Techzen . - T ;
Tokyo Osaka Global Delivery Py PY PY PY 1 consolidated subsidiary éﬁcli%;]nmaeg}thangmg

4 affiliated companies

Focus on

Social Infrastructure

Started with
Business |  Power Grid i
overage of Domains A Unique Business

i Control
Domains Systems I I Model
Roads Credit Cards Railway Payment

Gas —l Aviation T Space j Next-Generation Energy

ugh Expansion and

Core Tech
Telecommupication, , . FY’26/3—FY,3 1 /3
Mzngorlr:g,l Geographic Information System Advanced Technical Expertlse
and Control
Techno- Il Goeni £ Cutting-Edge Technologies Into a New Era
logy Al Applied to Business

Data Management

R&D Patents: 25 (cumulative)
Industry-Academia Partnerships: 5 universities (domestic and international),
companies and research institutions

¥17.1.

[ | Operating Income

Record-High Sales for
Three Consecutive Years

—@— Operating Income Ratio

Perfor-
mance

Net Sales

1990s

TSE Second TSE First TSE Prime
Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved.
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3. Market and Competitive Environment

Overview of the Market & Competitive Environment

The diversification and sophistication of client needs, along with the rise of Al, represent significant growth
opportunities for the Company, while traditional system integration models may limit future competitiveness.

Opportunities

@ Sustained Growth in Domestic IT Investment
@ Corporate appetite for IT investment remains at a high level.

@ Growing IT Investment Demand in the Electric Power Field

@ Power demand is expected to increase, driven by Al advancement,
data center development, and decarbonization initiatives.

@ Ongoing expansion of IT system investment in this field.

@ Increasingly Diverse and Sophisticated Client Needs

@ Rising requirements make execution capability a key differentiator. @ Growing expectations for IT and digital utilization
in the social infrastructure sector.

Advancement of True Digital Transformation

@ Al and data utilization drive business transformation
and the creation of new services.

Market and Competitive Environment Impact on our Business

Acceleration of Al Investment
@ Intensifying competition for advanced Al experts and engineers. @ Growth in client demand for Al consulting and engineering.

Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved.
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3. Market and Competitive Environment

Growing IT Investment Demand in the Electric Power Field

Rapid advances in Al, data center construction, and decarbonization are driving growth in power demand,
which is expected to further increase IT system investment needs in the electric power field.

@ Electric Power Demand Trends and IT System Development Needs Surging Power Demand

Reconstruction of transmission
and distribution infrastructure

Green Transformation
Expansion of renewable energy utilization
in pursuit of decarbonization

Liberalization and Unbundling
Development of consignment and customer
management systems

Ensuring and Maintaining Stable Power Supply

Systemization of Generation and T&D Monitoring and Core Operations — Modernization of legacy systems and migration to the cloud

Electric Power Market Trends

1970 1990 2000 2010 2020 2030
High Economic Growth  Digitalization and Informatization ~ Great East Japan Earthquake and COVID-19 Expansion of Al Utilization
Rapid surge in power demand Structural increase in power demand Temporary suppression of demand amid Growing need to rebuild power
driven by industrialization and as the internet becomes core population decline, with progress in energy infrastructure to support an Al-
urbanization infrastructure efficiency and renewables driven society

Source: Compiled by the Company based on demand projections by the Organization for Cross-regional Coordination of Transmission Operators (OCCTO), “Demand Forecasts by Region (Detailed Tables).”
Figures prior to FY2004 are estimated by the Company based on the Federation of Electric Power Companies of Japan, “60-Year Statistics of the Electric Power Industry.”

Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved.

Entering a Growth Phase
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3. Market and Competitive Environment

Acceleration of Al Investment

Al market expected to exceed ¥3 Trillion by FY2029.
Client demand for Al consulting and engineering on the rise.

@ Domestic Al Market (Including Generative Al)
3,177,900 FY2029
Al Market to Exceed

¥ 3 Trillion

cAGR 16.7%
(From FY2024 to FY2029)

(Million Yen)

1,507,500

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
- Estimate - Forecasts

Source: Fuji Chimera Research Institute, “Comprehensive Study of the Al Market Driven by Generative Al and Al Agents 2026 (Market Edition)” (2025 estimate; forecasts from FY2026 onward)

Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved.
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4. Review of the Previous Medium-Term Management Plan

Summary

All numerical targets were achieved. Bold investments for medium- to long-term growth and expansion
and further advancement of data-driven management are key priorities going forward.

Financial
Targets

Management
Indicator

Shareholder
Returns

Net Sales

Operating
Income

OP Margin

ROE

Dividend
Payout Ratio

Dividend
Policy

DOE

*1 The target was set in February 2025. *2 The dividend payout ratio target was raised to 50% from FY’26/3. *3 DX: Digital Transformation

FY'26/3 Results Key Strategies Outcomes and Issues

FY’26/3 Targets
As of May 2023
¥15 bilion P ¥77.7 billion
¥1.5 billion p  ¥2.7 billion
or more
10% or more P> 12.5%
S 22.2%
40% or more2 P> 53.0%
Consecutive > 16 Consecutive

Dividend Increases

Dividend Increases

6% or more

>

11.6%

Next-Generation Energy

Large-scale projects and DX projects with major energy companies were expanded.
Renewable energy and energy management businesses remain in the
infrastructure development phase.

Smart Infrastructure/Life

Leveraging Geographic Information Systems as a core asset, expansion into urban
development is underway.
Further growth potential is expected in the railway sector within smart mobility.

Enterprise DX
/Modernization

>
(o)
(]
-—
®
—_
-—
w
(2}
o
(0]
-
(2}
>
m

Amid rising corporate demand for DX, overall growth is being driven across businesses.
Growth is driven in particular by the significant expansion of data utilization projects
in the payment field.

Area Strategy

Human Capital

Opened the Nagoya office in April 2023 to strengthen business in the Chubu region.
Relocated and expanded the Kyushu Brunch in October 2024.
Strengthened the development framework in Da Nang, Vietnam.

As a result of personnel compensation revisions for three consecutive fiscal years,
the employee turnover rate declined from 7.8% in FY'23/3 to 5.8% in FY’26/3.
The number of employees increased from 603 in FY'23/3 to 723 in April 2026.

Business and Technology

» Deployment of LeapX, +Aldea, and +Global, which systematize the Company’s

technological capabilities, expertise, and assets.

Capital Alliance and M&A

No M&A transactions to date.

« Initiatives with a focus on HR strategy remain a key challenge going forward.

Management Strategy

DX and Digitalization

Promotion of operational efficiency through the proprietary generative Al , AdsolChat.
Established the DX and Al Transformation Promotion Office in January 2026.

Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved.
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4. Review of the Previous Medium-Term Management Plan

Progress Toward Achieving the ROE Target

Ahead-of-schedule achievement of the FY’29/3 ROE target of 22%. Future targets will be set after carefully assessing |
progress in business structure reforms and human capital enhancement under the new medium-term management plan.

@ Ad-Sol's Unique Breakdown Formula

Net Income W@ o m

ROE = X
N}I/S/I/ Numb Shareholders’
ales oyees Equity*
Net Sales per Employee Human Capital Leverage
(Times)

(%) (Million Yen) 0.107 Times
8.8% 26.80 0.097 0,004

FY’22/3 7.8% 3,23 24.82 0.088 0.089

[o) .
14 20 6.4% 6.6% 2 20.69 21.30
2%
FY’26/3

2 2 - 2 % FY'22/3 FY'23/3 FY'24/3 FY'25/3 FY'26/3 FY'22/3 FY'23/3 FY'24/3 FY'25/3 FY'26/3 FY'22/3 FY'23/3 FY'24/3 FY'25/3 FY'26/3

Continue to explore value enhancement

Aiming to further improve net sales and income margin . . .
strategies by leveraging human capital

* Average Shareholders’ Equity
Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved. 1 5



4. Review of the Previous Medium-Term Management Plan

Net Sales and Operating Income per Employee

Achieve net sales and operating income per employee exceeding those of industry peers of similar size,
driven by deep expertise, advanced technology application capabilities, and flexible responsiveness to client needs.

@ Positioning of IT Companies by Total and Per-Employee Net Sales and Operating Income

* Peer company statistics based on FY’25/3 results and bubble size represents the number of employees.

0.35

0.30

o
N
Ul

Net Sales per Employee
o
N
o

o
Y
(€]

0.10

Net Sales per Employee

FY’31/3
(Target)
Ad-Sol Nissin ’
P 4
,/

FY’26/3

FY’23/3 ’
Peer C
- Peer D
Peer A
Peer B
Peer E
100 200 300 400 500

Total Net Sales (¥100 miliion)

0.06

0.05

0.04

0.03

0.02

Operating income per Employee

0.01

0.00

FY’23/3

Operating Income per Employee

FY’31/3
(Target)
Ad-Sol Nissin ‘
"
-
v 4
Y 4
-~
) /’
FY’26/3 ’l
/ Peer D
Peer A
Peer C
Peer E
Peer B
10 20 30 40 50 60
(¥100 million)

Total Operating Income

Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved.
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Medium-Term Management Plan, New Canvas 2031
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5. Medium-Term Management Plan, New Canvas 2031

Management Targets

A One-of-a-Kind Smart City IT Company

Social Infrastructure-Focused Ad-Sol

Technology-Driven Ad-Sol
FY’23/3

Net Sales ¥1 2 - 8bn
Operating 3] 2

FY’26/3

Net Sales ¥1 7.1 bn
T ¥2. Mo

— New Canvas 2026

FY’31/3

Net Sales ¥ 3 O bn
Operating
Income bn

— New Canvas 2031

Workforce & Technical Capabilities
Manpower & Mobilization Capacity
Manufacturers/System Integrators

Subcontractor (Tier 2)

IT Systems Focused on Social Infrastructure

(System Design
P REeEe /Requirements Definition)

End Users/Manufacturers/System Integrators

Collaborative Partner

IT Systems Contributing to Clients’ Market Competitiveness

Solving Social Issues through IT
Expansion of Direct Transactions with End Users

Co-creation Partner

Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved.
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5. Medium-Term Management Plan, New Canvas 2031

| Medium-Term
Management Plan

Business Portfolio Vision @
Maximizing
The Next Pillar of Growth revenue
and profit

Growth
Business

Base Road

>
(@)
()
-—
©
—
)
w
n
n
)
=
n
>
m

Target
Areas

Management
Strategy

Offering-Based Business

Leveraging our strengths to deliver
executive-level proposals

One-Stop services from consulting

Consulting

Reinvestment
New Technology
The Dri fS inable G h Readiness Cash 70%-80%
02 e Driver o ustaln? e rovl/t . ReleElan, s ess epplleaten generation
Next-Generation SI'' Business and scaling of new technologies
supporting Offering-Based Business
System development that flexibly and accurately responds and Next-Generation S| Businesses
to increasingly diverse and sophisticated client needs D
| Next-Generation Energy _ Focus on @ Energy
Social Infrastructure
| Smart Infrastructure/Smart Life _— @ Transportation
Redefining Priority Areas with a
| Enterprise DX/Modernization Focus on Smart City Initiatives
Strengthening the Management Foundation — Supporting business transformation _,  Optimizing
to Support Business Growth and Capital Efficiency while accelerating strategy execution ltllapl’gtal
. allocation

. Shareholder
m Human Capital @ Returns

*1 8I: System integration *2 AX: Al Transformation Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved.

\ . Internal DX and \' Financial Strategy
@ M&A/Alliance E @AX*2 Promotion E m /Capital Allocation
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5. Medium-Term Management Plan, New Canvas 2031

Circular Model of Next-Generation Sl and Offering-Based Businesses

To address increasingly diverse and sophisticated client needs and drive further growth, we strengthen our capabilities
in Next-Generation Sl while advancing our Offering-Based Business by assetizing our expertise and strengths.

Proposals
Leveraging Proposals \
Expertise and Addressing
Strengths Consulting

Management
Needs

Next-Generation S| Business

Assetizing Clients

ACF;rL?IJsIgLn Clients IT departments/Subsidiaries ST Seeries E%ecutiveS/Business Leaders .
and System  Approach Driven by client requirements P Approach Driven b'y management glt):rg gtllent
Development Delivery Model | Custom development and Strengths and business challenges age

Revenue Model | Man-hour—based Delivery Model | Consulting + asset utilization

Scope Design, Development, Operations Revenue Model | Value-based

Strengths Systems expertise Scope Advisory, proposals

Client business knowledge Strengths Assets + industry and managemen/
expertise
End-to-End

Accumulation i
of Knowledge Dehvg)gt;hraough

and Insights Development

K

Advancement of Next-Generation Sl
/ Sl Delivery Triggered by Offerings

o Technology Consultant T CaaLlian
Project Manager

Accumulation
of Knowledge
and Insights

Offering-Based Proposals Aligned with
Management Needs

Offering-Based Business
@ Human Capital
Engagement

Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved.

Investment
to Realize the Circular Model

We invest in establishing the circular
model of next-generation S| and offering-
based businesses, using stable cash
generated from our existing operations.

>Pp.26

Focus on recruiting and developing talent to
support and drive our business strategy

I Top Consultant
I Technology Consultant
I Project Consultant

@ Cutting-Edge Technologies >p.24-25

Acquisition, application, and expansion of new
technologies supporting both businesses (Al-native
development, data management, etc.)

20



5. Medium-Term Management Plan, New Canvas 2031

Positioning by System Development Theme

Evolving into a model driven by consulting, Al, and data management, in addition to system modernization.
Agile development and global development transitioning from development or growth themes into profit drivers.

@ Positioning by System Development Theme

Development Themes

Consulting

&

Global Development
in Vietnam

Current

Growth Areas

Data Management

Agile
Development

Cloud Lift-and-Shift

Commoditized
System Development

Restructuring

Legacy
Modernization

Profit Driver

* Bubble size represents the number of employees.

Y sl
Development Themes Growth Areas
Next-Generation Consulting
Growth Themes (Top / Technology)

A\

Agile Development
\

\

Data Management

+
Commoditized

System Development

‘ Global Development
in Vietnam

Sk

Legac
Moder%izgtion

(Migration from Legacy
Systems to Cloud)

Restructuring Profit Driver

Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved.
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5. Medium-Term Management Plan, New Canvas 2031

0] Offering-Based Business QOrganization and Focus Areas

Under the leadership of the Cross-Sector Offering Promotion Office, we are driving assetization of next-generation Sl
capabilities and offering-based proposals in these focus areas: Energy, Transportation, and Urban Development

Focus Areas
: _ i Urban Government,
Ener Electric Power @ Transportation BPX Railway, (] Resilience,
@ 9y and Gas P and MaaS < Development and Payment
Target | - Asset Management - DX Service Target | - Data Management - Autonomous Mobility Target | - Resilience - Digital Payment
Use - Preventive Maintenance - Disaster Prevention & BCP Use (Telematics, - Next-Generation Mobility Use - Disaster Prevention & BCP  Infrastructure
Cases | - GIS Platform - Energy Management Cases People Flow Data, Cases - Urban Infrastructure - Cashless Payment
Social Media, etc.) - DX Platform
Offering-Based Proposals Leveraging Assets
» Delivery of Next- [ |
Cross-Sector Offering Promotion Office
— Asset Examples —
| Solutions/Project Management | Business Templates/Core Technologies
- Asset Management - Marketing - Digital Twin
A Y i +A| d eq +G |O bq | 'DQ.\ .\ - Disaster Prevention & BCP - Statistical Data - Logistics/Autonomous Delivery
OCOYA COCOYA :
l_ecp I‘ oA FiFT 75z 70— [EmEall E— - Smart Transportation - EMS - GIS Platform
And More
V.

Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved



5. Medium-Term Management Plan, New Canvas 2031

02 Next-Generation Sl Business Key Themes

Addressing both DX/AX and mission-critical domains. Al adoption driven by client needs, including

development characteristics and value delivery speed.

@ Approach by Value Proposition & Development Theme

Agility

Mission
-Critical

Al Application Strategy

Development Theme
P L Quick delivery in response to changes in

U-I DX/AX

the environment and client needs

- Steps for Al Adoption - :

Al adoption and
STEP1 Al-Enabled automation across the entire
development lifecycle
Al utilization in processes
where its strengths can be
maximized

02 Mission-Critical

with national policies and regulations Transformation

by Business Domain

» Accelerated development through Al utilization,
is a critical milestone for IT companies

Al-Native

Maximizing: productivity
and speed with Al-first
development

* Leveraging Al quality as a strength to achieve
high quality X high speed through Al-native

Creation of
development

New Services

Ensure safety and accuracy in compliance Business F- Data Management

* Promoting Al adoption in development
through a field-driven approach, led by the
Al Business Development Department

Al Quality and Governance

Integration of External Services

Legacy Modernization
(Migration from Legacy Systems to Cloud)

* Prioritizing system quality and reliability
while improving efficiency by applying Al
to selected development processes

N
7

Reliability

Speed-to-Launch
Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved. 23



5. Medium-Term Management Plan, New Canvas 2031

03 Leveraging New Technologies Application of Al in System Development

Establish a development framework that leverages Al as a strategic asset.
Adopt of Al-Native Development with Al at its core.

Al-Driven Development Al-Native Development

A human-centered development process Al-led, autonomous execution across the development lifecycle
Leveraging Al agents at each stage to automate selected tasks Humans to focus on review and governance
Automated
Requirements requirements analysis Requirements Generating specifications
Definition and consistency checks Definition from conversation logs
instruction : ;
/ validation Automated instruction
) design document generation . Design document
/ Design and review support instruction Design generation and review
- / validation -
M
Human Human

and automated fixes

Code generation,
bug detection,
N Development h ug cerection

Code generation
Development and refactoring

Test case and code

Testi Automated test case Testi generation, bug prediction,
esting and code generation esting and quality validation

Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved.
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5. Medium-Term Management Plan, New Canvas 2031

03 Leveraging New Technologies Expansion of Data Management Scope

Even in mission-critical systems, the importance of data utilization and the momentum for faster launch times are
increasing. It is necessary to strengthen data-driven proposals across all systems and incorporate agile approaches.

@ Client Needs in Data Management

Proposals for Mission-Critical Systems

' Technology Consultant Advanced IT Engineer
Cross-functional e g ;
data utilization nhanced security /,1

Data Consultants / Data Scientists

Cultivating talent capable of delivering end-to-end data

'“:Iert“a' Ex;e:nal management support
ata ata
A A @ Driving Assetization
Integrated data X S Creation of new services providing
management end-to-end data management
Al-ready data platforms ) DX DLeap + (from data collection and preparation

Improved data qualit
Advancing the management, P i Y /1

operation, and utilization of
rapidly growing data

N\ > Value creation
by leveraging Al

to quality management)

Support for data-

. driven management
Real-time Unstructured

data data

Real-time data utilization /‘ Inter-company data

collaboration Adoption of agile

development

Digital marketing
support

Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved.
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5. Medium-Term Management Plan, New Canvas 2031

Masntfgteefg;”t Oll Human Capital Talent Portfolio for Achieving Business Strategy

Driving Next-Generation S| Business and Offering-Based Businesses through talent management
based on a refined talent portfolio, to achieve the business strategy

@ Evolution of the Talent Portfolio Toward FY’31/3 _
Roles/Development Policy

Top Consultant

Top Consultant

» Engaging with client executives and addressing latent needs

s Technology T ) ) o ]
) Top Consultant . Consultant « Delivering differentiated proposals by combining proprietary
E core assets
‘% Technology
B Consultant Technology Consultant

s @©

o » Professionals with deep expertise in system development and
Consultant g Project managers IT technologies

g : supporting * Providing consulting aligned with client development themes,

g Project Manager next-generation Sl including Al and data management, in next-generation Sl business
Project Manager E !

8 Project Manager

B _%_ » Talent driving system development projects acquired through
= the Next-Generation S| and Offering-Based Businesses.
8 Upskilling toward PM Roles .  Leading diverse projects—from large-scale to small and agile—
g Advanced IT Engineers —— by coordinating advanced IT engineers

: T e responding to diverse
IT Engineer & Advanced IT Engineer ; :
. g g and Compldex client —=o  Advanced IT Engineer
= needs
§ * Engineers who are highly specialized beyond traditional
A programming, including Al, data management, and GIS
* Structured development for new graduates
FY'26/3 FY'26/3-FY'31/3 FY'31/3

» Leveraging global development resources in Vietham

Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved.
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5. Medium-Term Management Plan, New Canvas 2031

Management
Strategy

04 Human Capital KPIs for Enhancing Employee Satisfaction and Achieving Management Targets

By centering human capital investment on talent development and retention, we aim to achieve management
targets and enhance long-term value creation through higher engagement and lower turnover.

Theme-Based Actions to Address Key Issues Indicators (Results for FY’26/3) FY’31/3

Talent Capable of Delivering
Sustainable Medium- to
Long-Term Value Creation

Key Challenges

Shrinking workforce
driven by demographic
changes

Increasing demand for
advanced and specialized
skills

Diversifying work styles
and a growing focus on
individual values

Replacement of routine
tasks through Al adoption

Achievement of the
Medium-Term
Management Plan

New Graduates

Recruitment Specialized Talent

Workforce Diversity

Human Capital Platform
Development

Talent
Development _
Professional Talent |
Development
HR System Reform
(Compensation, Evaluation, and Work Styles)J
Well-Being Workplace and J

Facility Investment

AX/DX

Company Scale
Employees (Consolidated)
Turnover Rate (Including Retirements)

723 people FY’31/3
(Consolidated)

Diversity

Net Sales
Women Empowerment
Women in Management ¥3 O bn
Female New Graduates 27.4 %
Human Rights Training Participation Rate 100 % Operating Income
| ¥5um
Expertise
Total Training Participants 664 people Net Sales per Employee
Consultant 98 people O
| ¥30 mn+
Al Product Engineers 200 people
Data Scientists 33 people
Compensation

¥6.64 milion
119 person

Average Employee Salary
Restricted Stock Compensation

Engagement Survey Score

Work Environment
Paid Leave Utilization Rate
Health Point System Usage Rate 28.1 %
Paternity Leave Utilization Rate 87.5 %

8 O+ points

Telework Utilization Rate

Human capital strategy linked to New Canvas 3031 to enhance employee satisfaction and achieve management targets

*1 As of April 1,2026  *2 Ratio of female new graduates joining the Company in April 2026

*3 Total participants in training programs during FY’26/3 (new graduate, level-based, consulting, etc.)
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5. Medium-term Management Plan, New Canvas 2031

Management 05 M&A / Alliance

Strategy

M&A is recognized as one of the important strategic options to accelerate business growth and maximize
shareholder value. In addition to cash on hand, borrowings will be flexibly utilized to maximize business growth.

Theme / Field

Consulting

Technology

Status

Status

Status

Targets

To meet strong demand for IT investment, further enhancement of development capabilities is required.
In addition to developing consultants and project managers, the recruitment and development of advanced IT
engineers is also an urgent priority.

» Strengthening development capacity at domestic business locations (Tokyo, Osaka, Nagoya, and Fukuoka),

primarily in the social infrastructure domain.

+ Alongside establishing a virtuous cycle between Next-Generation S| Business and Offering-Based Business,

expanding business domains is essential to raising the medium- to long-term growth trajectory.

Strengthening collaboration with companies that possess deep expertise in the social infrastructure domain.

As technological innovation continues to accelerate, the rapid adoption of new technologies and their business
application have become critical management priorities for system integrators.
Invest in technologies that serve as drivers of business growth, including agile, Al, and data management.

» Strengthening technological capabilities to support flexible responses to increasingly diverse and sophisticated

client needs.
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5. Medium-Term Management Plan, New Canvas 2031

HENEGETE! 06 Internal DX and AX Promotion

Strategy

Driving transformation toward next-generation data-driven management where all employees
leverage data to proactively and autonomously lead business growth through DX and AX

@ Initiatives to Advance Next-Generation Data-driven Management through DX and AX

Quantitative analysis of internal, external,
and generational data:

Recruitment optimization and
efficiency improvement

Greater focus on business growth
through operational transformation:

Automation and efficiency
improvement of internal processes

Leveraging data to predict
the future and enable rapid

Data-driven management beyond
experience and intuition:

Integrated talent
and skill management

management decision-making Centralized data management:

Automatic synchronization of
information (e.g., budgets and resuits)

Next-Generation
Data-Driven
Management

Al-enabled automation
and operational reform:

Streamlining of routine operations
and productivity improvement

Predictive management
through early risk detection:

Proactive management
execution

Talent Strategy Enhancement
Business Acceleration
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5. Medium-Term Management Plan, New Canvas 2031

Management 07 Financial Strategy / Capital Allocation

Strategy

Operating cash flow for the three-year period from FY’27/3 to FY’29/3 is projected to be ¥5.5 billion.
We aim to maximize business growth by fully utilizing cash on hand and borrowings.

Cashin

Operating
Cash Flow

55 bn

Cash and
Deposits

29 bn

Debt Financing* ¥0.7 bn

* Minimum Amount.

Total for FY’27/3 to FY'29/3

Cash out

Growth Investments

Over ¥33 bn

M&A

Shareholder
Returns

¥28 bn

Cash Reserves

¥3O bn

- Strengthening the Offering-Based Business

(Talent development, delivery asset development, consulting, branding)
- Optimization and Expansion of Office Functions
- Acceleration of DX and AX Initiatives

+ Drive non-linear business growth by leveraging unused budget and debt financing
* M&A Focus Themes; (1) Strengthening domestic development capabilities (2) Consulting
(3) Enhancement of technological capabilities

* Maintaining the Shareholder Return Policy

Progressive and continuous dividend increases (dividend increase of 1 yen or
more), a dividend payout ratio of 50% or more, and DOE 6% or more.

* Share Repurchases
Actively considering share buybacks to achieve more agile capital management.

* Cash Reserves

Maintain cash reserves equivalent to approximately two months of average monthly
cash outflows (¥1.5 billion per month).

Copyright © 2026 Ad-Sol Nissin Corporation, Japan. All Rights Reserved.

30



5. Medium-Term Management Plan, New Canvas 2031

Management 08 Shareholder Returns

Strategy
Dividend to be increased for 21 consecutive years

(Yen)
Dividend Policy A8 yen
Dividend payout ratio of 50% / DOE 6%
or more or more 460
. . 50th Anniversary
ProgreSS|Ve & consecutive Commemorative 5.0
dividend increases Pvidend
(dividend increases of 1 yen or more)
Twice a year 30.0
(Interim and year-end)
21.5
18.0 19.0
16.0 17-5

13.5
10.0 105

6.5
4."75

115 1.65 2.0 2.05 30

FY'10/3 FY'11/3 FY'12/3 FY'13/3 FY'14/3 FY'15/3 FY'16/3 FY'17/3 FY'18/3 FY'19/3 FY'20/3 FY'21/3 FY'22/3 FY'23/3 FY'24/3 FY'25/3 FY'26/3 FY'27/3 FY'28/3 FY'29/3 FY'30/3 FY'31/3

Forecast
* Net income per share and dividends per share are shown after taking into account stock splits (3-for-1 stock split on January 1, 2014, 2-for-1 stock split on October 1, 2016 and 2-for-1 stock split on April 1, 2025)
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(Reference) Action to Implement Management That Considers the Cost of Capital and Stock Price

Pursue reductions in the cost of equity and an expansion of the equity spread through improved profitability
and capital efficiency.

Stock Price & P/B Ratio (as of end of period)

- Current P/B ratio is over 3.0.
— There is room for further improvement through higher stock prices.

- Key points for stock price improvement Earnings growth and
maintenance and improvement of high ROE.

Stock Price*'(Yen) -—— P/B Ratio

1,500
4.0

1,000
2.0

500
0 0.0

FY'15/3 FY'16/3 FY'17/3 FY'18/3 FY'19/3 FY'20/3 FY'21/3 FY'22/3 FY'23/3 FY'24/3 FY'25/3 FY'26/3

ROE & P/E Ratio (as of end of period)

- ROE for FY’26/3 is 22.2%.
- Key points to maintaining and improving high ROE that exceeds the
cost of capital are increasing profit margins and improving capital efficiency.

—&— ROE(%) —e— P/E Ratio
ROE
22.2%
20 30.0
20.0
10
Cost of Equity 8.0%-level
Estimated by Ad-Sol*? . 10.0
P/E Ratio :
16.2
0 0.0

FY'15/3 FY'16/3 FY'17/3 FY'18/3 FY'19/3 FY'20/3 FY'21/3 FY'22/3 FY'23/3 FY'24/3 FY'25/3 FY'26/3

*1 Stock price are shown after taking into account stock splits (a2-for-1 stock split on October 1, 2016, and a 2-for-1 stock split on April 1, 2025).
*2 There has been no change in the calculation methodology. The estimated cost of equity increased from the level announced in May 2024, reflecting the rise in the risk-free rate (yield on newly issued 10-year Japanese government bonds).
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Note

» This document does not constitute or form part of any offer to solicit the purchase of, or an offer to sell, any securities, nor does it constitute a
solicitation for any such offer (collectively, “solicitation”), nor shall it form the basis of, or be relied upon in connection with, any contract or obligation.

« Statements contained in this document that relate to future prospects are based on current targets, expectations, forecasts, and assumptions
involving risks and uncertainties, and include so-called forward-looking statements. These statements do not constitute guarantees or assurances.

» Actual results may differ materially from those expressed or implied due to various factors, including general industry and market conditions, interest
rates, currency exchange fluctuations, and other domestic and international economic conditions.

«  While the information regarding performance and other matters contained herein has been prepared based on data deemed reliable, the Company
does not guarantee its accuracy or completeness.

» This document is provided solely for informational purposes, and any use of this document by investors shall be at their own discretion and
responsibility. The Company shall not be liable for any consequences arising from such use.

+ The Company undertakes no obligation to update or revise any forward-looking statements contained in this document, even in the event of changes
in information or future developments.

« Furthermore, the Company does not necessarily undertake to revise any previously disclosed forward-looking statements, except as required by
applicable disclosure regulations.

» Information regarding other companies is based on publicly available sources. Company names and product names mentioned herein are
trademarks or registered trademarks of their respective owners.
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‘ Ad -S DI N i SSi n Head office: Rivarge Shinagawa 4_1'; Konan Minatq-ku, Tokyo

Public Relations & Investor Rela-tb ‘Team (ir@adnisTﬁ.jp)

://www.adniss.

il



