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Value Creation and Role of &Do HOUSEDO
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Value Creation and Role of &Do HOUSEDO

Providing solutions tailored to the unique challenges facing
consumers, businesses, and financial institutions

Each issue Our Services

Drive to improve real estate holdings Renovation
Wish to sell real estate at a fair price Real Estate Brokerage, Buying and Selling,
. Desire to become Reverse Mortgage
General Motlvatlfm to borrow informed of maximum
Consumer money using real estate collateral amounts &I O HOLDINGS
as collateral EANK House-Leaseback
______________________________________________ " L} ] | e ___________X
Pursuit of a lighter . . .
balance sheet Financial Institutions Asset-Leaseback
Goal of generating earnings through real estate Property Management

Businesses

4 Copyright(c)2025 &Do Holdings Co., Ltd. All rights reserved



INDEX HOUSEDO

The Third Quarter FY6/25 Consolidated Results Summary

=

2. TheThird Quarter Fye/25 Results by Segment
3. Fve/2sFiscal Year Plan and Medium-term Management Plan

4. Company Profile
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Highlights of the Third Quarter FY6/2025 HOUSE DO
I Business Progress in FY6/2025 3Q (Jul. to Mar. 2025)

B Postponed transfer to HLB Fund in 3Q due to purchase and holding balances
B Profit was up YoY due to a gain on business transfer

FY6/2024 FY6/2026

- YoV I TOPICS
(Millions of yen) 3Q Result 3Q Result

B Commenced repurchase of

Net sales 49 .249 47.000 - 4.6% own shares for t.h.ird.-p.arty
’ ’ allotment to Dai-ichi Life

Holdings, Inc.

Operating profit 2,426 INl]  -30.1%

B Transferred part of the

Ordinary profit 2,242 EWPX] - 23.2% AR | BTG .
Business through a company

split

Profit 1,493 IRl +12.9%
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The Third Quarter of Fv6/25 SUmmary of Consolidated Statement of Income HOUSE.DO

Net sales Ordinary profit (Millions of yen)
(Millions of yen) (Millions of yen)
FY6/24 3Q FY6/25 3Q
B Netsales Ordinary profit (Year-on-year comparison) % to % to YoY

60,000 Profit Margin 6,000 sa les sales change

49 249 Net sales 49,249 100.0% my@elo om0 XL -4.6%
’ 47,000 .
Gross profit 12,044  24.5% mmloNkZamwyRyl -10.9%
40,000 4,000 SG&A expenses 9,617  19.5% KT WL -6.0%
Operating profit 2,426 4.9% IR NIRRT -30.1%
242 Non-operating income 454 0.9% (SRR  +55.0%
20,000 2,000 Non-operating expenses 639 1.3% +6.1%
Ordinary profit 2,242 VAV 1,723 3.7% EEEYRWAL
Profit 1,493 3.0% PN +12.9%
0 R 0 EBITDA 3,191 6.5% B XYERRWL -23.8%
FY6/24 3Q FY6/253Q

Note: EBITDA=Operating Profit + Depreciation + Goodwill amortization

B Net sales, operating profit, and ordinary profit declined due to the postponed transfer to HLB funds
B Quarterly profit was up YoY due to partial transfer of the Property Management Business
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The Third Quarter of FY6/2025 Progress versus Initial Plan HOUSE.DO

Net sales L ____ Initial forecast Ordinary Profit
(Millions of yen) (Millions of yen) -
I Result (Millions of yen)
80,000 8,000 FY6/25 Progress ratio
F7u(l)l j((;?)ro FY6/2530 (fct.) for FY6/25
I===== I
| : Net sales IAANY] 70,000 67.1%
60,000 : ! 6,000
1 1
:47 000: Full Year Operating profit 1,696 4,000 42.4%
I 4,000
40,000 4,000 Ordinary profit 1,723 4,000 43.1%
Profit 1,686 2,640 63.9%
20,000 1,723 2,000
Earning per
5P e 13262 —
share(Yen)
0 — 0

Net sales Ordinary profit

B Net sales of ¥47.00 bn reached 67.1% of the full-year target, while ordinary profit of ¥1.72 bn reached 43.1%
B Minimal progress in operating profit and ordinary profit in 3Q due to the postponed transfer to HLB funds
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Changes in Quarterly Sales/Operating Profit HOUSEDO

I Changes in Quarterly Sales I Changes in Quarterly Operatintg Profit
(millions of yen ) (millions of yen )
FY6/2021 m FY6/2022 m FY6/2023 m FY6/2024 = FY6/2025 FY6/2021 mFY6/2022 mFY6/2023 mFY6/2024 = FY6/2025
1,600
20,000

1,200

15,000
800

10,000
400

5,000
0 0

1Q 2Q 3Q 4Q

M Operating profit in 3Q (Jan-Mar) exceeded the year-ago level considering the impact of transfer to HLB funds

1Q 2Q 3Q 4Q
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Key Indicators by Segment: Franchisee Business HOUSEDO

B Net increase in total number of franchised stores driven by growth in Kinki region

l No. of stores by region l New franchisee contracts

Hokkaido 42 (-2 ) 92 stores YoY change + 10.8%

| New franchised stores opened
Koshinetsu26 (-3)

Hokuriku 21 (+3> 60 stores YoY change - 6.3%

Tohoku 23 (+2)
Chugoku region 52 (+1)

| Total No. of Franchised stores
Kanto 129 (-8)

| 118 stores @xsommes 411
Kinki137 (+20)  Tokail75 (-1)
Kyushu 81 (+2) Shikoku 13 (-3) lTotalNo. of Franchised stores opened

Oklnawa 19 (iO) 6 23 Change from the end 20
stores ofthe previous period
Note: Figures in parentheses indicate increase/decrease from the end of the previous period.
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Key Indicators by Segment: House-Leaseback Business

M Continued to hold down purchase contracts from 2Q. The holding balance increased due to the unexecuted

transfer to HLB funds
| No. of contract and Purchased

H No. of contract m No. of purchase

922 or3 886 881
1 . . i

FY6/223Q FY6/233Q FY6/243Q FY6/25
3Q

I Total amount of balance and No. of properties owned

* Note: Based on book value excluding vacancies
mmm Amount of properties owned

No. of properties owned

(millions of yen) 10,506 10,614

8,324 9,09 . 8,880

‘ 3,410
559 M [ = e
FY6/18  FY6/19 FY6/20 FY6/21  FY6/22 FY6/23  FY6/24  FY6/25

3Q
12

751

673

587

l No. of HLB contracts

YoY change -23 .9 7o

l No. of HLB purchased

YoY change -23 ° O %

| Total No. of properties owned

Change from the end
of the previous period + 1 64 case
I Total Balance of owned properties
Change from the end 1 73
of the previous period + o bn yen
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Key Indicators by Segment: Reverse Mortgage Guarantees for

Finance Business

HOUSEDO

M Steadily acquired high-unit-price projects in the Greater Tokyo area, with the balance of guarantees rising

| No. of Reverse Mortgage Guarantees and Balance

Il Balance for new guarantess
- 7,401

(millions of yen )
5,756

3,883
2,998

E == s

FY6/22 3Q FY6/23 3Q FY6/24 3Q

FY6/25

3Q
I Total Balance and No. of Reverse Mortgage Guarantees

I Total balance of guarantees

Total no. of guarantees 26,670
(millions of yen )

20,841

s 22 [
3,400 5,343

1,470 2,614 - e m 1,909

Ao ® I . '

FY6/18 FY6/19 FY6/20 FY6/21 FY6/24 FY6/23 FY6/24

13,169

FY6/25
3Q
13

| No. of New Guarantees

YoY change 7 . 40/0

l Balance for New Guarantees

YoY change +2 8 . 60/0

| Total No. of Reverse Mortgage Guarantees

Change from the end
of the previous period + case

| Total Balance of Reverse Mortgage Guarantees

Change from the end

of the previous period + 5 8
° 2 bn yen
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Key Indicators by Segment: Alliance with Financial Institutions

: : HOUSEDO
In Reverse Mortgage Guarantee Business
(as of May. 13, 2025)
5 4 Alliance with Asahi Shinkin bank Showa Shinkin Bank

Adachiseiwa Shinkin bank Takinogawa shinkin bank

Financial Institutions

Note : based on head released date

Kanagawa Bank Tama shinkin bank

Kawaguchi-Shinkin Bank Chunan shinkin bank

Chugoku/Shikoku Area Tohoku = Hokuriku Kiraboshi Bank Toei shinkin bank

Komatsugawa Shinkin Bank Tokyo City Shinkin bank

Ehime Bank Shikoku Bank . .
The Taiko bank.Ltd. Fukushima Bank ) .
Kasaoka Shinkumi Bank  Tamashima Shinkin Bank ¢ Tatko .an. ’ The Saitamaken Shinkin Bank The Tokyo Star bank
Toyama Shinkin Bank . . el
Kure Shinkin Bank Chugoku Bank Saitama Resona Bank Tokyo Higashi Shinkin Bank
The Bank of Kochi Sagami Shinkin Bank Tokyo Bay Shinkin
The Sawayaka Shinkin Bank  Hanno Shinkin Bank
Shiba Shinkin Bank Rakuten Bank
Kansai Area Tokai Area
Nishi-Nippon City Bank Osaka Shoko Shinkin Bank Shiga Chuou Shinkin Bank | | Enshu Shinkin Bank Chunichi Shinkin Bank
Osaka Shinkin Bank The Tajima Bank San ju San bank Hamamatsu Iwata shinkin bank
Kansai Mirai Bank, Limited Nagahama Shinkin Bank Shizuoka Bank Bisai Shinkin bank
Aichi Shogi Fuji Shinkin Bank
Keiji Credit Association The Nanto Bank ¢ IS. °"=?'" Lo )
The Seishin Shinkin Bank Mishima Shinkin Bank
Koto Shinkin Bank Resona Bank, Limited. Chita Shinkin Bank

Note : the syllabary order and Area is classified based on head office location
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Key Indicators by Segment :Status of Real Estate Holdings HOUSEDO

M Increased turnover due to a higher ratio of pre-owned houses and seasonal demand
B Made price adjustments and disposals in regional areas with falling market prices. Merchandise inventory remained
flat

(millions of yen ) * Note: Based on book value excluding vacancies
| House-Leaseback Business
80,000 Non-current assets(building+land) W Real Estate Buying and Selling Business
B House-Leaseback (Totalamount including move-out based book value basis)
Change from the end +
61,222 of the previous perioc ° bn yen
60,000 57,756 56,113

11,496
10,601

12,492
I Real Estate Buying and Selling Business

38,639

Real Estate

40,000
for Sale

Change from the end
of the previous period - ° bnyen
20,000

5 Commercial | Non-current asset s(building+land)
Real Estate

hange from the end
FY6/25 3 Chang 3 I
/ Q of the previous period - [ ) bn yen

Note: All House-Leaseback properties prior to FY6/22 are retroactively assumed to be real estate for sale.
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Consolidated Balance Sheet

(millions of yen)

HOUSEDO

Liabilities

Current liabilities

Non-current liabilities

Net assets

Shareholders’ equity

Accumulated other
comprehensive income

Subscription rights to shares

Total liabilities and net assets

D/E Ratio

(millions of yen) FY6/24 SJPEX{OIN YoY change
Current assets 60,217 + 769
Cash and deposits 10,092 -711
Inventories 46,692 + 1,557
Other 3,433 -76
Non-current assets 19,350 -2,838
Property, plant and equipment 11,392 -3,142
Intangible assets 1,477 -70
Investments and other assets 6,481 + 375
Total assets 79,568 -2,068
Current Ratio 186.5% 178.1% -8.3pt
Fixed Ratio 112.4% 94.4% -17.9pt

Shareholder’s equity ratio

M Inventories increased due to unexecuted transfer to HLB funds

Continued to restrain House-Leaseback purchases to ensure financial soundness
16

L
E-O\VWIHeEC 1 1AdSE D DIOIMNMOLe O1roO\Ww [ [} 16 REd c

FY6/24 AJpEX{OMN YoY change
62,318 -2,329
32,288 +1,946
30,029 -4,275
17,250 + 260
17,196 + 255

23 + 16
30 -0
79,568 -2,068
+3.2 times R R 1= -0.1 times
21.6% 22.6% +0.9 pt

NS aANa allin g > NE
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Selling, General and Administrative Expenses HOUSEDO

(Millions of yen)

FY6/24 3Q FY6/25 3Q

% to sales VARG YoY change

SG&A expenses 9,617 19.5% 9,037 -6.0%
Personnel 3,530 1.2% 3,465 -1.9%
Advertising and 1,461 3.0% 1,079 -26.2%
promotion

Office 220 0.4% 273 +23.9%
maintenance

Others 4,404 8.9% 4,219 -4.2%

( Gross profit 12,044 24.5% 10,734 22.8% )

B Reduction in SG&A expenses by streamlining the organization
Bl Concentration of resources on priority businesses to improve profitability and promote further growth
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The Third Quarter of FY6/25 Sales and Profit by Business Segment HOUSEDO

Net Sales

Operating Profit

Unit: millions of yen FY6/243Q MALTPEEIOM YoY change
Franchisee 2,434 -0.9%
House-Leaseback 18,206 - 33.0%

l Finance 336 +26.1%

B Real Estate Buying and Selling 25,843 +14.9%
Real Estate Brokerage 1,256 -17.1%

! Renovation Business 1,746 -5.9%
Other 1 —
Adjustment -576 —
Total 49,249 -4.6%

19

FY6/243Q Ha{IPEXi{sm YoY change
1,494 -4.5%
2,053 -36.3%

49 + 183.8%
1,978 -12.7%
440 -23.3%
149 +12.5%
-7 —
-3,732 —
2,426 -30.1%
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Breakdown of Operating Profit Increase/Decrease Factors HOUSE.DO

M Steady accumulation of profits in the Finance Business contributed to the group’s performance
B Profit declined in Real Estate Buying and Selling Business due to large projects in 1H, but increased compared
to 3Q (Jan-Mar) on growth in pre-owned houses (millions of yen)

------------ +18 +4

1304d Sunesado OF€ ¥z /9A4
d9asiydueld
)oegasea]-asnoH
ddueul
a8eJayo0.g 91e1s] |eay
uoneaouay
S19Y10
s wisnlpy
1304d Sunesado O€ ST/9A4

3uias pue 3ulfng ajels] |eay
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Franchisee Business

| Segments Results

Net sales
(Millions of yen)

Operating profit
(Millions of yen)

Operating margin(%)

Total no. of franchised stores
(incl. stores preparing to open)

Total no. of franchised stores
opened

FY6/24 YoY FY6/25  Progress
3Q change (fct.)  ratiofor FY
2,434 -0.9% 3,450 69.9%
1,494 -4.5% 2,200 64.9%
61.4% — 63.8% —
705 - 77 —
625 — 709 —

HOUSEDO

| Changesin Net Sales & Operating Profit

Net sales Operating profit Operating margin
2,596 2,407 2,434 2,412
1,770
: 1,539 1,494 1,427
FY6/22 Q3 FY6/233Q FY6/24 3Q FY6/253Q

| sales composition

Affiliation fee

Others
Sales of 11.5% 12.9%
equipment
4.8%
Monthly
ranchise fee
25.7%
Advertising
contributions
29.5% System usage
15.7%

B Net increase in the total number of franchised stores; new franchise signings strongin the Kinki region, especially Osaka

B Strong interest in joining as franchised stores, with efforts underway to strengthen sales structure and drive further expansion

21
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Franchisee Business : Changes in No. of stores HOUSEDO
At the end of March 2025, there was a total of 718 franchised stores

Note: Including 95 stores preparing to open (including RENT Do)

1,000

B Total no. of franchised stores Total no. of franchised stores opened

702 g3 692 707 718

643
602
543
468
377
312
241 254 269
189
118 128 134
67 r
15 I I I
4-4 7//

FY06 FYO7 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

3Q
Satellitestores | s emsnnans [ owe RENT Do Total
Franchised Stores 620 57 2 11 690
Directly-managed stores 6 19 2 1 28
Total 626 76 4 12 718
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House-Leaseback Business HOUSE.DO
| Segments Results | Changesin Net Sales
18,206
FYe/24 YoY FY6/25 Progress 15,201
3Q change (fct.) ratio for FY 12,204
Net sales 8,660
o 18,206 -33.0% 26,528 46.0%
(Millions of yen)
Operating profit
o 2,053 -36.3% 3,250 40.2%
(Millions of yen)
Profit incl. gain on investment in I Changes in Operating Profit
. . 2,314 -20.0% — —
silent partnerships
Operating margin incl. gain on 0 . ) ] ) )
investment in silent partnerships 12.5% o o mmm Operating profit Operating margin
No. of H -L k
o- of House-Leasebac 886 -23.9% 1320 51.1% 221 2,053
contracts
No. of properties purchased 881 -23.0% 1,300 52.2% 909 1,308
I@t:(le:TMc:L:.nt offpr0|)3ert|es 10,007 . 9,283 . 14.5%
illions of yen
Note: Based on book value excluding vacancies - -
FY6/22 Q3 FY6/233Q FY6/24 3Q FY6/253Q

M Performance declined YoY due to reduced purchasing and the impact of liquidation volume on HLB funds
B Transferred part of the Property Management Business in this segment as of March 31
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House-Leaseback Business: Gain on investment in silent partnerships

HOUSEDO

B Assume profit distribution from HLB funds (gain on investment in silent partnerships = non-operating income) is

included in segment results

I Changes in Net Sales

(Millions of yen)

YoY change

Rent income

B Income from sales

-31.0,,

B Fees and others

B Gain oninvestment in silent partnerships

553
FY6/22 Q3

15,442

745
FY6/23 3Q

Leasing revenue

18,467
260

FY6/24 3Q

| Changes in Operating Profit

(Millions of yen)
-20.0

YoY change

B Operating profit HEE Gain on investmentin silent partnerships Profit ratio
2,453 2,314
241
1,852
12,749
544

12.5%

FY6/24 3Q

430

FY6/253Q FY6/22 Q3

FY6/23 3Q

FY6/253Q
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Total Amount and No. of Properties Owned HOUSEDO

Total amount of

properties owned No. of properties
(Millions of yen) owned
14,000 B Amount of properties owned No. of properties owned 1,400

Note: Total amount of properties owned is the sum of the purchase prices (before depreciation) excluding vacancies

12,000 107 11,246 1,200
0,508 718 37¢ 10,626 10,614
9,866
10,000 9,487 9 698,67 1,000
9’119,887 8,80
7,92 >
8,000 ; 172 800
7,18 6.815 6990
6,1388 el K
6,000 574 31 67 600
5,13 . - ; 53
4,48 e ; 59 |
4,000 400
2, 977' :
1,91 )
2,000 E 4 200
0
FY6/16 FY6/16 FY6/17 FY6/17 FY6/18 FY6/18 FY6/19 FY6/19 FY6/20 FY6/20 FY6/21 FY6/21 FY6/22 FY6/22 FY6/23 FY6/23 FY6/24 FY6/24 FY6/25
2Q 4Q 2Q 4Q 2Q 2Q 2Q 2Q 2Q 2Q 2Q 3Q



Finance Business

| Segments Results

Progress
ratio for FY

Net sales
(Millions of yen)

67.7%

Operating profit
(Millions of yen)

+183.8%

59.0%

Operating margin (%)

No. of Reverse mortgage
guarantees

30.9%

Reverse mortgage guarantees
outstanding balance (Millions of yen)

Real estate secured loans

outstanding balance (Millions of yen)

M Steady growth in performance driven by the accumulation of the balance of guarantees

HOUSEDO

| Changesin Net Sales

608
412 424
. ] l

FY6/22 Q3 FY6/233Q FY6/24 3Q FY6/253Q

| Changesin Operating Profit

mmm Operating profit Operating margin
141
127
102
49
e 33.3%
L
FY6/22 Q3 FY6/23 3Q FY6/24 3Q FY6/253Q

B Using reverse mortgage guarantees as a gateway, seeking to capture opportunities to provide real estate-related services to bank customers
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Real Estate Buying and Selling

| Segments Results

FY6/24 BRALIPE YoY FY6/25  Progress

3Q 3Q change (fct.) ratio for FY
Net sales 25,843 EPENEY]  +14.9% 36,300 81.8%
(Millions of yen)
Operating profit 1,97 ROE| -127% 2,850  60.6%
(Millions of yen)
Operating margin (%) 7.7% — 7.9% —
Number of transactions 687 +25.0% 1,191 72.1%

HOUSEDO

| Changesin Net Sales & Operating Profit

B Net sales Operating profit Operating margin
29,682
25,843
14,155 15,238
1,323 1,538 &g 1,978 LR:L7y 1,728
FY6/22 Q3 FY6/23 3Q FY6/243Q FY6/25 3Q

1 Changes in Sales Composition

B Residential Large-project-Others

21,900
FY6/22 3Q FY6/23 3Q FY6/24 3Q FY6/25 3Q

M Steadily sold properties during the busy season. Residential property sales grew 23.8% YoY, driven by increased activity in pre-owned houses
M As a business driving group performance, continuing efforts to strengthen hiring and expand the workforce to support growth

27

Copyright(c)2025 &Do Holdings Co., Ltd. All rights reserved



Strengthening the Purchase and Resale of Pre-owned House HOUSEDO

B Pre-owned house sales rose 27.2% YoY, steadily increasing on the back of strengthened procurement efforts

B Newly Built House m Land B Pre-owned House M Pre-ownend Condominium Ratio Of

(million of yen) Pre-owned House

21,900
= B 270

2,828 +27.2%

10,891

FY6/22 3Q FY6/23 3Q FY6/243Q FY6/2025 3Q
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Inventory Changes of Pre-owned House HOUSEDO

B Pre-owned house now account for roughly 30% of residential property inventory. Further sales growth expected going forward

mm Sales of pre-owned homes

million of yen
Inventory of pre-owned homes ( yen)

No. of Sales person(avg. during the period) 60.2
1 6 0ca Inventory of
' ’ Pre-owned House
37.2
33.1 33.7 YoY change

6,112 6,047

4,764 4,752 —+ 2 . 8 5 bn yen

2,427 2,086

.1,517 1,921 1,783

FY6/213Q FY6/223Q FY6/233Q Fv6/243Q  FY25/6 3Q
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Real Estate Brokerage Business

| Segments Results

FY6/24
3Q

Net sales
(Millions of yen)

1,256

Operating profit (Millions of yen)

440

Operating margin (%)

35.1%

Number of brokered
properties

1,297

Brokerage fee rate

4.38%

FY6/25
3Q

1,041

YoY FY6/25  Progress
change (fct.)  ratiofor FY
-17.1% 1,544 67.5%
-23.3% 520 65.0%
— 33.7% —
-14.0% 1,594 70.0%
— 4.50% —

HOUSEDO
| Changesin Net Sales
1,771
1,378 1,256
1,041
FY6/22 Q3 FY6/23 3Q FY6/24 3Q FY6/253Q

| Changesin Operating Profit

Operating profit Operating margin
522
420 440
337
FY6/22 Q3 FY6/233Q FY6/24 3Q FY6/253Q

M Reallocation of personnel to growth-driving businesses, etc., resulted in lower performance YoY, but a certain level of profit was secured
B Actual demand during the busy season was brisk as usual, contributing to results

30
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Renovation Business HOUSEDO

| Segments Results | Changesin Net Sales
FY6/24 RAIPE YoY FY6/25  Progress 1,890 1,857
: 1,746 1,644
3Q 3Q change (fct.)  ratiofor FY )
Net sales 1,746 ERIY] 590 2281  72.1%
(Millions of yen)
Operating profit 149 0y +12.5% 200  83.9%
(Millions of yen)
FY6/22 Q3 FY6/233Q FY6/24 3Q FY6/253Q
Operating margin (%) 8.5% — 8.8%  — | Changesin Operating Profit
B Operating profit Operating margin
Renovation contracts 1,099 -7.9% 1,356 74.6% 167
153 149

112

Renovation contracts

1,138
completed

-8.4% 1,356 76.8%

FY6/22 Q3 FY6/233Q FY6/24 3Q FY6/25 3Q

B Performance continues to move at a steady pace toward achieving the full-year plan
B Net sales declined slightly vs. prior year, but operating margin remained above the previous year’s level
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INDEX HOUSEDO

3. Fve/2sFiscal Year Plan and Medium-term Management Plan
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Financial performance to date HOUSEDO

B Since listing, net sales have increased by 19% on average annually

CAGR (¥bn)

about

Bl Net sales Ordinary profit 1 8 60/0

ey |I|

145 17.2 16.8
. 0.5 l 1.1 . 1.1

FY6/15 FY6/16  FY6/17T  FY6/18 FY6/19  FY6/20 FY6/21 FY6/22 FY6/23  FY6/24
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FY6/2025 Forecast : Consolidated Earnings Forecast HOUSEDO

(Unit: Million of yen)

o (NI Ordinary profit

Result (fct.)
YOY YOY
Net sales 67,579 70,000 +3.6% +
+ o %

O ti 3 ° 6 /0 1 5 07 o

berating 3,587 4,000 +11.5%
profit 70.000

: 67,579 ;

Ordinary 3,457 4,000 +15.7% 4,000
prOfIt 3,457
Profit 2,476 2,640 +6.6%
Earning per —
share(Yen) 85.03 132.62
Divi

vidend per 43.00 45.00 £2.00
share(Yen)
Divi —

vidend 34.5% 33.9%
payoutratio FY6/24 FY6 /25 FY6/24 FY6 /25

(fct) (fct)
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Mid-term Management Plan (FY6/2023- FY6/2025) HOUSEDO

Ordinary profit of ¥4.0 bn in FY6/25

Sales Plan Ordinary Profit Plan
(¥bn) (¥bn)
Initial Mid-term Management Plan m Result - FY6/24 Forecast Initial Mid-term Management Plan W Result - FY6/24 Forecast
70.0
67.5 40 4.0
3.6
49.5 s 51.8 33 33 -
45.7 8.4 2.3
] I I I

FY6/22 FY6/23 FY6/24 FY6/25(fct) FY6/22 FY6/23 FY6/24 FY6/25(fct)
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Future Growth Strategy HOUSEDO

Medium-Term Management Plan
Three Growth Strategies

) Further expansion of Growth-driving Businesses

ot

Deepening Real Estate x Financial Services

@ Promotion of a highly profitable structure
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Cumulative contracts 6, OOO ove

DO HoLpINGS
-~

Finance Business

Aim for sustainable growth driven
Guarantee Business

' About¥20.8bn by business synergies based on
2 > our nationwide store network
Case

Real Estate
Buying and Selling Business "
Brokerage Business cooperation :

Renovation Business

Annual about1 7 5 OOcase

Information

Know-how

Franchisee Business

37
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Shareholder‘s dividend (dividend) HOUSEDO

B Aim to maintain a payout ratio of 30% or higher, while considering the balance between shareholder returns
and future growth investments

Year-end dividend for FY6/25: ¥45/share (payout ratio: 33.9%)

mm Dividend per share Dividend payout ratio

35.8% 35.9% 36.2% 36.0% 35.7% 34.5% 33.9%

30.0%

23.0% 37.00 36.00 40.00
8.00 10.00

30.00
19.00

FY6/15 FY6/16 FY6/17 FY6/18 FY6/19 FY6/20 FY6/21 FY6/22 FY6/23 FY6/24 FY6/25
(fct.)

18.1%

22.50

7.2%

Note: Figures have been retroactively adjusted to reflect the 5-for-1 stock split carried out on July 1, 2015, as well as 2-for-1 stock splits on April 1, 2016 and July 1, 2018.
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Shareholder Return:
Restoration of the Shareholder Benefit Program HOUSEDO

B Summary

1) Shareholders Eligible for This Program
Shareholders who hold at least five units (500 shares) of the Company’s stock and were listed or
recorded in the Company’s shareholder registry on June 30 of the corresponding year.

2) Detail of Shareholder Benefit Program and the Timing at Which Benefits Are to Be Awarded
Shareholders will receive points based on the number of shares they own, which can be redeemed for
food, electronics, gifts, etc. on a special website for shareholders only.

Points awarded

No. of Shares owned Continuous own more -

Sl than yr. e ] |
500~599 shares 3,000 points 3,300 points —
600~699 shares 4,000 points 4,400 points MMW Lt e
700~799 shares 5,000 points 5,500 points S e =
800~899 shares 6,000 points 6,600 points
900999 shares 8,000 points 8,800 points angnscss ‘
1,000~1,999 shares 10,000 points 11,000 points
over 2,000 shares 40,000 points 44,000 points

Note: Continuous own more than 1yr. means that shareholder who is listed on the shareholder register as of
June 30 with the same shareholder number twice or more consecutively
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INDEX HOUSEDO
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o
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Company Profile HOUSEDO

I Company Name &Do Holdings Co, Ltd.
i Chairman and CEO Masahiro Ando
President Masahide Tominaga
I Established January 2009 (founded in 1991)
I Capital ¥3.45 billion (group total, as of June 2024 )
I Securities Code 3457
I Stock Listings Prime of the Tokyo Stock Exchange
I Net Sales ¥67.57 billion (consolidated, fiscal year ended June 2024)
I Employees 764 (group total, as of June 2024)
I Headquarters 17F Marunouchi Trust Tower North, 1-8-1 Marunouchi, Chiyoda-ku, Tokyo
I Head Office 670 Tearaimizu-cho, Nakagyo-ku, Kyoto-shi, Kyoto
I Business Activities Franchisee Business, House-Leaseback Business, Finance Business,

Real Estate Buying and Selling Business, Real Estate Brokerage Business, Renovation Business
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Company History and Business Development HOUSEDO

@ 2022 Transition a Holding
2019 Overseas Business (Thailand) Company Structure and Changes
2019 Business Loan Guarantee . to Trade Name,
&Do Holdings., Co. Ltd.
2018 RENT Do Business (@)

2017 Reverse Mortgage Guarantee Business .

2016 Real Estate Secured Loans Business .

@ 2016 Listed on the TSE 1st Section

© 2015 Listed on the TSE Mothers Market

2013
House-Leaseback Business .

@

Franchisee Business :

' 2009
2003 . . .
Real Estate Buying and Selling Business &Do Holdings Co., Ltd. was established
1998 Renovation Business O 2005 .
Real Estate Brokerage Business . CO?m::CiﬂgES;Ee;g S'EVelodeent
under the ran

O

1991 Company was founded
Establishment of business basis bFg,t(ae'r’;'gg,”r‘gﬂg\‘,’;ttirc‘,r,iebﬁ‘;ﬁﬁgg;‘gggfﬁﬁg) Expansion of one-stop source of housing services JExpansion of Steady-income businesses
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Social Issues addressed by &Do HOUSEDO

Projected increase in the population of senior citizens who require funds
as the birthrate declines and the general populace ages

Percentage of the elderly population in Japan

Total % of elderly

Population (%)
(million)
0-14 yrs. 15-64yrs. WM 65-74yrs. WM Over74yrs. % of elderly
14,000 : 40%
12,000
_-Il..llll I -
10,000
— —
8,000 &= II
20%
6,000
4,000 10%
2,000
0 0%

1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020 2025 2030 2035 2040 2045 2050

Source : population census ,The National Institute of Population and Social Security Research,” Projected Population of Japan “
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Social Issues addressed by &Do HOUSEDO

The ¥20mn post-retirement issue: a challenge that characterizes the
rise in financing needs among retirees

Household Income and Expenses of Elderly Couples
(Husband : Over 65 yrs. Wife : over 60 yrs.)

Assuming a lifespan of 95 years...

el 209,000

N Expenditure

@Y 064 000

_ ¥55,000 - ¥20 million yen

Source : Financial Services Agency, Financial System Council "Market Working Group" Report
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Social Issues addressed by &Do HOUSEDO

Projected rise in financing obtained through real estate triggered by
growth in funding needs among retirees

Transfer of ownership rights to a third party with the goal
Background of the need to procure real estate of obtaining funds

Ownership
&

Sale price
@ Third Person

* Desire to leverage assets for
cash procurement

* Only asset held is real estate

Collateral A
e

( ::) Financing J&
Financial Institution
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Solutions provided by &Do HOUSEDO

&Do Holdings can provide funds to demographics that have been left
behind by conventional real estate-based financing.

No. of Continued o Monetization
Competitors  Residence Age limit Speed Use of Funds

JAN

Real Estate Brokerage

Real Estate Secured Loan

Reverse Mortgage «

House-Leaseback

- O O O P
O O D> O
© O D
© O D> ©O

% We work as a guaranteed business Copyright(c)2025 &Do Holdings Co., Ltd. All rights reserved



Solutions provided by &Do HOUSEDO

&Do Holdings solves problems by providing flexible and customer-
oriented services.

[House-Leaseback] [ Reverse Mortgage Guarantees]
&DO Other &Do Other
OK Repurchase NG Specialt Appraisal Non-
P P y PP specialty
Ordinary Rent [ ®e]1idg-Tas Fixed-term Whole Area Unban Area
(Fixed-term leasing is possible) le asin g
Asbunﬁa"t Other ) In-house Outsource
ervices (No Margin) (with Margln)
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Solutions provided by &Do HOUSEDO

With House-Leaseback, continue to live in the house you sold

by paylng the rent @EarningOpportunity
for &Do
Real Estate Purchase i Lease contract term | Real Estate Sales
&
®Repu rchase fee

i | | General

¥ salePrice @ ' | ' @ ' i ¥ Consumer
SO kY o T i SO IY Rent T A O X
Gl «a— (1l <@ Gl

&Do group General &Do group General &Do group
Consumer | Consumer

®Transfer fee H
&
HLB funds etc
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Solutions provided by &Do HOUSEDO

Reverse Mortgages provide comprehensive support ranging from

reasonably-priced appraisals of real estate holdings to real estate sales.
@ Earning Opportunity

| | for &Do
Contracts | Contracts Fulfillment d Sale of Real Estate
111 Collateral Guarantee i ' Loan Guarantee i Brokerage
. . BANK i ., " BANK i
E ' @ Appraisal fee . m| . i E - @Guarantee Fee ' m| . i ¥ ®Brokerage P
Financial | Financial | A T General Consumer
&Do group Institution | &Do group Institution ! I_I'I/ e :
! ! ol | s Selling fee @ ’

@ &Do group N
i Lol Sales

Financing i Payment i @ General Consumer
| interest | Sales
| ' Selling A\
i i fee ILJll
® | :
|
General | General ' Third Person
Consumer 5 Consumer 5
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Solutions provided by &Do HOUSEDO

Providing the financial needs of a variety of customers,
especially seniors

Main Customer for House-Leaseback /Reverse Mortgage

Other Property Owners

Senior Individual Owner .
By inheritance etc.
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Large potential growth market HOUSEDO

As in the US, the size of the reverse mortgage market in Japan s
expected to grow moving forward.

Reverse Mortgage Market in the U.S. Stead The U.S. reverse mortgage market
=Elep) has remained strong even after the
U.S. market Lehman Brothers collapse in 2012
(bn $) -
25 CAGR
20 . In 2022, the relative poverty rate for
7- l% Domestic those aged 65 and older in Japan is
15 Trends expected to reach the same level
10 reported in the US for the year 2013.
5 . The reverse mortgage market is
Domestic expected to grow in Japan as well as
0 market outlook TN

2012 2013 2014 2015

source : The Financial Status of the FHA Mutual Mortgage Insurance Fund 51 Copyright(c)2025 &Do Holdings Co., Ltd. All rights reserved



Large potential growth market HOUSEDO

The market associated with financing methods based on real estate
values is assumed to have very high growth potential.

No. of Target households Property price Pf)lgsaigicl;?igs Intcer?g:g; to Potential Market Size
/f
Domestic General
Household K\ ¥50 mn
//
//
Real Estate
Ownership &\ ¥30 mn
e
. . House-Leaseback
Potential Funding - o 200 _
needs x ¥4.8 mn >< >< 70% >< 20-30% | = ¥6.7 to ¥10.0 trillion
----------------------------------- ¥10mn -
Reverse Mortgage
Over 50 yrs. ¥1.5mn X X | 50% |X| 70-80% | — ¥5 .3 t0 ¥0.0 trillion

* In light of this, we define the potential funding needs group as those with total assets of between ¥10 million and ¥20 million .
*Our estimate based on statistical data on real estate leasebacks from research firms.
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&Do's Strengths and Competitive Advantages HOUSEDO

High levels of support for all criteria important for business

development
Major FC chain Major Major Real
&Do from U.S. Brokerage Firms Estate Finance

Geographic Coverage

Real Estate

Key to Connoisseurs
Business

pueeess Knowledge by case

Capitalization © /\ O /\
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&Do's Strengths and Competitive Advantages HOUSEDO

Sources of &Do Holdings’ strengths as viewed from the perspective of
operational value chains

Business | | . E . . A eal .
Vel ClEn nquiry xamination/Appraisa Brokerage/Appraisal
Knowledge by case
DS'LF]' Area Coverage @ Fast Capitalization
' @ Real Estate Connoisseurs
Capture client’s financial needs Knowledge regarding actual sales cases Faster capitalizing without the need to
B Responding to consumer la.nd a sharp eye for maximizing credit retain assets for long periods of time
Sources of needs through a nationwide ines
Strengths network of 700 stores B A wealth of experience with real B Selling power stemming from our
estate buying and selling that enables position as a strong real estate
B Nationwide expansion as a us to ascertain trading prices across broker with 700 stores across
pioneer in house leaseback Japan Japan
W Valuation capabilities cultivated over ¥ th i 5
many years of real estate transaction = ;:_Z_I”‘_"
experience HOUSEDO |
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&Do's Strengths and Competitive Advantages HOUSEDO

Discerning sensitivity to consumer needs achieved through an
extensive network of stores

- Business . . .

" i Major Major

yeluechain LY &Do FCchain  Brokerage Local
from U.S. Firms Real Estate

# 0 0 0 x

Capture client’s financial needs

B Responding to consumer
Sources of needs through a nationwide Middle O O >< @
Strengths network of 700 stores
B Nationwideexpansionasa =
pioneer in house leaseback
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&Do's Strengths and Competitive Advantages

HOUSEDO

Maximizing real estate credit lines by leveraging the assessment
capabilities we cultivated through our extensive trading experience

Business
Value Chain

Sources of
Strengths

Examination/Appraisal

Knowledge by case

Real Estate Connoisseurs

Knowledge regarding actual sales cases
and a sharp eye for maximizing credit
lines

B A wealth of experience with real
estate buying and selling that enables
us to ascertain trading prices across
Japan

B Valuation capabilities cultivated over
many years of real estate transaction
experience

56

MITSUI FUDOSAN REALTY
Sumitomo Real Estate Sales

TOKYU LIVABLE

HOUSEDO

CENTURY 21 REAL ESTATE OF JAPAN
Nomura Real Estate Developments
Open House

Sumitomo Mitsui Trust Realty
SEKISUI HOUSE

Mitsubishi UFJ Real Estate Services

No. of Brokerage

39,106
34,906
29,577
29,450
27,009
9,985
8,497
8,128
7,075

Source : The Real Estate Transaction
4.341 Promotion Center, 2024 Real Estate Industry
’ Statistics (Revised Mar.) Figures for3
"HOUSEDOQ" are totals for the HOUSEDO
chain for 2023/4~2024/3. In-house research.
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&Do's Strengths and Competitive Advantages HOUSEDO

Enabling quick conversion of assets into funds through our strong real
estate sales network

Business . Case 1.Speedy sale of properties that are not available to buyers
Tl e Brokerage/Appraisal
Property with no buyer in more than Purchasein 10 days at the
6 months requested amount
@ Fast Capitalization /\\
Heh ‘:C'l.;]l
Faster capitalizing without the need to Dn
retain assets for long periods of time . . .
Sources of Case 2. Store-to-store collaboration enables the sale of distant
Strengths B Selling power stemming from our properties.
position as a strong real estate Property is too far away to sell Sold through inter-store

broker with 700 stores across collaboration

Japan O
e F":"I"I"‘ ! i i
| | II.‘;F“L. : :‘j.:;:.‘ @
= %) v ‘
|
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&Do's Strengths and Competitive Advantages HOUSEDO

&Do Holdings’ primary strengths lie in its robust business portfolio and
risk response capabilities.

Reverse Mortgage Guarantee Business Property Management Business

Real Estate Brokerage Business
Buying and Selling Business

6':1-‘5.3 .
~ \qurseq Business
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SDG's/ESG Initiatives HOUSEDO

&Do Holdings contributes to the achievement of SDGs by promoting
relevant activities while taking account of the importance of ESG issues

House-Leaseback Business

Franchisee Business Finance Business

8 DEGENT WORK AND
ECONOMIC GROWTH

o

Real Estate Brokerage Business
Buying and Selling Business

INDUSTRY, INNOVATION

8 DECENT WORK AND 9
ECONOMIC GROWTH AND INFRASTRUCTURE

INDUSTRY, INNOVATION 4 S
AND INFRASTRUCTURE

8 DECENT WORK AND 9 INDUSTRY, INNOVATION k
ECONOMIC GROWTH AND INFRASTRUCTURE
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SDG's/ESG Initiatives HOUSEDO

Contribute to the resolution of various social issues through
enhanced real estate distribution

Stimulation of the existing home market

Curbing Vacant homes

Stimulating the existing home market by Contribute to the resolution of vacant
increasing the availability of information home issues by re-energizing real estate
through the establishment of a nationwide distribution and providing inheritance
network solutions through property liquidation

Extending the life of residential housing

Securing of retirement funds

Revitalizing existing homes through
renovation, conducting inspections when
renovations are fully completed, and
extending the lives of homes through
seismic reinforcement

Enabling financing through the use of real
estate assets with our House-Leaseback and
Reverse Mortgage Guarantee Businesses
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SDG's/ESG Initiatives HOUSEDO

Actively promoting ESG initiatives targeting a sustainable and
prosperous society

Air Pollution Control Act ‘

12 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O

1

Promotion of energy
conservation

hoon 14 s 15 e

Governance

Enhancement of risk
management

Fostering of compliance

Strengthening of corporate
governance

Establishment of a
sustainability committee

Compliance with fair trade
practices

Fostering of employee health
and safety

Enhancement of personnel and
welfare systems

Promotion of human resource
development

Respect for diversity

Cultivation of customer

Enhancement of information
security

Social contribution activities

satisfaction

GENDER ‘I 6 PEACE, JUSTICE GOOD HEALTH QUALITY GENDER
EQUALITY AND STRONG AND WELL-BEING EDUCATION EQUALITY

INSTITUTIONS
0

g 1>

DECENT WORK AND INDUSTRY, INNOVATION

17 PARTNERSHIPS 10 REDUCED
FOR THE GOALS ECONDMIC CROWTH AND INFRASTRUCTURE INEQUALITIES

o

(=)

v

@ h glai | &
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Innovate the industry!

- Making the industry that benefit customers -
Japan stores ‘Asia stores



& D O HOLDINGS

Forward-looking Statements
Materials and information provided in this announcement contain forward-looking statements. These statements are based on

expectations, forecasts and assumptions incorporating risk and uncertainties that may cause actual performance to differ from these

statements.
Risk factors and other uncertainties include general economic conditions in Japan and other countries, such as industry and market

conditions, and changes in interest rates and foreign exchange rates.
Even in the event of new information, a future event or some other event, the HOUSEDO Group has no obligation to update or revise the

forward-looking statements in this announcement.

Note: Regarding the data by segment before the previous two fiscal year, the data before the segment classification review is included.
M IR information : https://www.housedo.co.jp/and-do/en/

B For inquiry : housedo-ir@housedo.co.jp
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