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‘Summary K nera

1. FY2026 Financial Results

- Net Sales: | ¥812M on lower volumes from key North American customers
(1 ¥1,479M YoY ex-FX).

Operating Profit: | ¥70M, mainly due to lower sales (| ¥174M YoY ex-FX).

Gross Margin: +0.8 pts, driven by materials (+0.9 pt) and processing (+0.2 pt).

FX Gains: ¥837M on weak JPY and strong MXN.

Extraordinary Income: ¥278M, incl. gains from China subsidiary liquidation.

2. FY2027 Financial Forecast

« Automotive Sector: Impacted by structural changes in China, production cuts by
key customers, and delays in high-value EV programs.

« Housing-related Products: Lower demand for electric locks due to weak housing
starts.

« Cost and Production Environment: Costs up on OEM production adjustments
and higher materials/energy prices (Middle East impact).
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1. FY2026 Financial Results



Consolidated Financial Results K nera

Unit: million yen ‘ FY2025 ‘ L ‘ Change Change %
Actual Actual
Sales /3,511 72,699 A 812 A 1.1
Gross profit 10,269 10,704 434 4.2
(%) 14.0% 14.7% +0. /pt -
Operating Profit o013 843 ANT70 N7.7
(%) 1.2% 1.2% . =
Ordinary Profit 609 1,618 1,008 165.5
Profit/Loss
attributable /\ 301 1,383 1,684 -
to owners of parent
USD Rate ¥152.62 ¥150.67 - -
EUR Rate ¥164.05 ¥169.19 - -

©ALPHA Corporation 2026 )



‘Operating Profit Change Factors K nera

Unit: million yen

Cost Reduction

1500 Initiatives
! +1,095
1,000
' 913
843
Labor Cost
A581
500 Impact of decreased
revenue, etc.
Security
Equipment
Business Product Mix
A373 A211
0
FY2025 FY2026
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Business Segment Financial Results K nera

B Automobile Parts Business

_— Sales Operating Profit
Unit: million yen Unit: million yen
60,000 7 304 57,430 400
50,000 200
40,000 YoY

+0.2% 0
-200

20,000 -212
10,000 ~400

0 -600 -520
FY2025 FY2026 FY2025 FY2026

©ALPHA Corporation 2026



Business Segment Financial Results K nera

§ security Equipment Business

Unit: million yen Sales it o v Operating Profit
20,000 3,000
16,207 2,332
15,269
4
207 I
YoY
10,000 YoY -19.7%
1,000
5,000
0 0

FY2025 FY2026 FY2025 FY2026
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'Financial Results (By Region)

d /1LPHA ‘

Unit: million yen FY2025 B FY2026
20,000
18,379
17,764 16,901
15,623 15,74
15,000 14,49
3,647
12,347
10,000 8,152
8,144
5,000 2,921
2, 560
0
N
S & & & o@
) O C
,@@ N < il il
S X Q £
(\v Oéd Q,b o
& Ny R AN
e o

. Production
0
Segment Change Proportion Change % changes % for
Japan o TS WERE
Automobile 8 11.2% 0.1% 13.1%
North
0, - o) 0
America A2,141  21.5% -12.1% ‘Swy/4.2%
Asia 780 21.0% 5.4% NA3.8%
Europe 1,478 25.3% 8.7% -
Japan A1,299 17.0%  -9.5% -
Security
Overseas 361 4.0% 14.1% ;
Security
total N812 100% -1.1% -
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'Financial Results (By Region)
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Unit: million yen

Operating Change sk
2,000 FY2025 ®mFY2026 Segment Change Profit % %
1,616

! Japan o 0 _

1,500 1,340 Automobile 441 7.3% 142.3%
1,000 902 North America A374 -3.0% - -

752 705
i - (o) - -
500 421 Asia 0 5.6%
310
173
0 Europe 248 2.3% 143.2% 205
-97

i 0, - 0, -

-500 -472 Japan Security AN276 10.7% -17.1%

Overseas

(o) - O, -

-1,000 923922 Security A197 8.1% -21.9%

N NS g < Q Q
60\ é\ ?9 \)(OQ (}§\ (,0(\
& & f total A158  4.4% -8.0% 205
' S & &
Q’bo N »\’b \\é@
e @) * Excludes goodwill impairment and PPA amortization
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2. FY2027 Financial Results
Forecast
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Consolidated Financial Results Forecast & ir1a

FY2027

L FY2026
Unit: million yen
‘ Actual
Sales /2,699
Operating Profit 343
(%) 1.2%
Ordinary Profit 1,618
Profit/Loss
attributable 1 ,383
to owners of parent
USD Rate ¥150.67
EUR Rate ¥169.19

Forecast

73,000

1,500
2.1%

1,300

1,000

¥150
¥175

‘ Change |Change %

301 0.4

657 /7.9
+0.9pt -

A 318 A 19.7

AN 383 A 277
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‘Operating Profit Change Factors Forecast &{ rua

o il Production
Unit: million yen Efficiency
Improvements
3,000 +2,102
2,500
Strategic
Investment
2’000 Expenses
A500 Labor Cost
N347
1,500
1,500 Other Fixed
Cost
AN482
1,000 843
Product MIX
500 A116
0)
FY2026 FY2027
Actual Forecast
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3. Dividend
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. Dividend
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Unit: ¥ 60
¥50 ¥51
50 ¥48
¥45
Memorial
40 Dividend ¥30
¥30
¥10 ¥28 (Year-End)
¥30 ¥30 (Year-End)  (Year-End)
30
¥25
¥20 30 (Year-End)
20 | (Year-End) (Year-End)
¥20 Ll ¥21
10 (Interim) (Interim) (Interim)
¥10 ¥10 ¥10
(Interim) (Interim) (Interim)
0
FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
(Forecast)
Do | 47.8% 54.8% 23.9% — 34.7% 49.0%
pvidenc | 2.9% 3.0% 2.7% 4.3% 4.0% —
Year-end
stock price ¥1,020 ¥989 ¥1,676 ¥1,107 ¥1,243 —

©ALPHA Corporation 2026




4. Trends in performance
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Trends in Financial Results K nera

Unit: million yen Sales msm Operating Profit
. 4,000
80,000 74,544 73,511 72,699 73,000
62,882
60,000 3,000
,438
40,000 2,000
1,000
20,000 601
0 0

FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 '
Cracl 1.1% 1.0% 3.3% 1.2% 1.2% 2.1%
Exchange rate = ¥112 ¥136 ¥145 ¥152 ¥151 ¥150
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Trends in performance K nera

Equity (¥M) 35,461 38,656
Total Assets (¥M) 67,781 /76,803
BPS (¥) 3,695.98 4,022.00

EPS (¥) A31.39 144.00
¥1,107 ¥1,243

Stock Price (¥)

ROE (%)

ROIC (%)

PER

PBR
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(Closing price at the
end of Mar.2025)

-0.92
3.0
-37.5
0.31

(Closing price at the
end of Mar.2026)

3.35

1.2
9.17
0.32



ITrends in Cash Flow

d( /ILPHA .

Unit: million yen

8,000

6,000

4,000 -

O —!—_

(2,000)

(4,000) r
(6,000) FY2022 FY2023 FY2024 FY2025 FY2026
B Operating activities 1,874 2,911 7,111 5,892 3,666
Investing activities (1,650) (2,784) (3,260) (3,915) (4,911)
Free Cash Flow 224 127 3,851 1,977 -1,245
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‘Trends in Depreciation K nena

Unit: million yen mm Depreciation -.-Sales %
4,000 - 3 661 - 10.0%
' 3,563 3,562 3,653
3,000 7.5%
2,000 5.0%
1,000 2.5%
0 0.0%

FY2022 FY2023 FY2024 FY2025 FY2026
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Trends in Equity ratio K nera

Unit: %

100
80
60

48.0 50.4 52.3 50.3

47.6 : —o—
o . o —o

40
20
0

FY2022 FY2023 FY2024 FY2025 FY2026
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5. Topics
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IOur ESG Initiatives

d( /1LPHA ‘

| Environment |

Transitioned HQ Electricity
to Renewable Energy

As part of decarbonization initiatives,

transitioned HQ electricity to effectively
100% renewable energy. Resulting in net-

zero CO2 emissions for ~1,170 MWh

annually and ~478 tons CO:2 reduction per

year.

A\

| Environment |
| Social |

Expanded Food-sharing
Locker Locations to 30 Sites
Across Four Regions

Oy h—RERHE

CsSvyyU—-X

By March 2026, locker-style vending

machines have helped reduce food waste by

~33 tons (~580k slices of bread).
Expanding installations across Tokyo,

Kanagawa, Kyoto, and Fukuoka in
collaboration with local municipalities.
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IOLII‘ ESG Initiatives 0K ALPHA

| Social | | Social |
: o . 6th Consecutive "Health &
First-time "Kurumin Productivity Management"
Certlf_lcatlon as a family- (Large Enterprise Category)
friendly company Certification
2025 F s
L 5 @ ’Qx 2026
g-z:// AR EEREA
. X ;{: KENKO e Health

In October 2025, we achieved "Kurumin"
certification for the first time.
This was accomplished by promoting
flexible and inclusive work practices,
such as remote work, parental leave
upon childbirth, and workplace visit days
for employees’ children.

Under the “ALPHA Health Declaration”
(Oct 2020), promoting a healthy and
engaging workplace. Sustained initiatives
on exercise and diet have driven
certification for six consecutive years.
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Disclaimer K arha

This document contains forward-looking statements. These
statements are based on the judgment of the Company’s
management, based on information currently available.

Forward-looking statements include assumptions or premises, and

actual results may differ materially due to changes in the business
environment or other factors.

Unless otherwise required by laws or regulations, the Company
undertakes no obligation to update any forward-looking statements
to reflect future events or circumstances.

For inquiries regarding this document, please contact:

ALPHA Corporation

Corporate Planning Department
TEL : 045-787-8401

URL : https://www.kk-alpha.com
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