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‘Summary K nera

1. Compared to the same period of the previous year, both revenue and
profit declined. Net sales decreased by ¥1.528 billion year-on-year.
(Excluding foreign exchange effects, the decrease was ¥1.540 billion.)
Operating profit declined by ¥259 million year-on-year. (Excluding
foreign exchange effects, the decline was ¥298 million.)

2. Although the direct material cost ratio improved by 2.3 percentage
points, the gross profit margin declined by 0.7 percentage points due to
factors such as a 2.3 percentage point increase in processing costs.

3. Foreign exchange gains amounted to ¥49 million, primarily due to the
lack of significant fluctuations in the peso-dollar exchange rate since the
end of the previous fiscal period.

4. Extraordinary income totaled ¥364 million, mainly due to gains from the
liguidation of a subsidiary in China.
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1. FY2026 1st Quarter
Financial Results



(1) Consolidated Financial Results K aera

T FY2025 FY2026
Unit: million yen Change Change %
Q1 Actual Q1 Actual
Sales 18,231 16,703 AN 1,528 A 8.4
Gross profit 2,521 2,197 A 324 A 12.9
(%) 13.8% 13.2% -0./pt -
Operating Profit 165 A\ 94 - -
(%) 0.9% -0.6% -1.5pt -
Ordinary Profit 556 A\ 62 - -
Profit/Loss
attributable 459 232 N\ 227 A 49.5
to owners of parent
USD Rate ¥155.85 ¥144.59 - -
EUR Rate ¥161.33 ¥160.55 - -
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(2) Operating Profit Change Factors K aera

Unit: million yen

500 Direct Material
Cost
Improvement
+384
400
300

Impact of decreased
revenue, etc.

200

165
100 Automobile

quts
BUZ'ESSS Labor cost A94
0 Security A 349
Equipment Loss Cost
FY2025 Business A50
Q1 N94
-100 Others
A100 FY2026

Q1
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(3) Business Segment Financial Results & pia

B Automobile Parts Business

Units il Sales Operating Profit
nit: million yen Unit: million yen
FY2025 Q1 FY2026 Q1
15,000 13,978 0
12,908
-100
10,000 YoY
-7.7% -200
5,000 ~300 -268
-400
-383
0
FY2025 Q1 FY2026 Q1 _500
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(3) Business Segment Financial Results & pia

§ security Equipment Business

Unit: million ven Sales it o v Operating Profit
>/000 1,000
4,252
4,000 3’794 800 768
YoY
3,000 600
-10.8% 536
]
YoY
2,000 400
-30.2%
1,000 200
0 0
FY2025 Q1 FY2026 Q1 FY2025 Q1 FY2026 Q1
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(4) Financial Results (By Region)

d( /1LPHA ‘

Unit: million yen FY2025 Q1 mFY2026 Q1

5,000
4,524
4,346

4,102
534 3,612
3,53 3,439
3,143
3,050
2 500
1,917 4 799
651

&

Production
Segment Change Proportion Change % changes % for
key clients
Japan o o
. -6. A3.2%
Atomobile A118  10.8%  -6.1% \ 3.2%
North
2% -18.79 A1.4%
America £812  21.2% -18.7% Ny 1.4%
Asia /562 18.3% -15.6% \m.e%
Europe 422 27.1% 10.3% -
Japan A296 18.8%  -8.6% -
Security
Overseas A161 3.9% -19.9% -
Security
total A1,527  100% -8.4% -
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(4) Financial Results (By Region)

d( /1LPHA ‘

Unit: million yen

Operating Change *
<00 FY2025 Q1 ®FY2026 Q1 Segment Change Profit % %
431
Japan
358 -0.89 - -
335 Automobile ~37 0.8%
250 191 North America A71 -31% - -
81
21 l Asia A214 -10.1% - -
0
-16
-39
-110 95 Europe 176 1.8% - 48
-12
-250
Japan Security A73 11.4% -17.0% -
-335
Overseas Al44 9.1% -42.8% -
500 Security
S & & & & &
S K - & total A365 0.9% - 48
N N Q'z§‘ &
& P w° &
% o * Excludes goodwill impairment and PPA amortization
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2.

FY2026 Financial Results
Forecast
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Consolidated Financial Results Forecast & ir1a

Unit: million yen FY2025 AN Change [Change %
Actual Forecast
Sales /3,511 70,000 A 3,511 A48
Operating Profit 913 1,500 587  64.1
(%) 1.2% 2.1% - -
Ordinary Profit 609 1,400 791 129.7
Profit/Loss
attributable A 301 900 1,201 -
to owners of parent
USD Rate ¥152.62 ¥145 = -
EUR Rate ¥164.05 ¥162 - -
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‘Operating Profit Change Factors Forecast &{ rua

Unit: million yen

3,000 Cost Reduction
+2,537
Strategic
2,500 investments
A100
2,000
Increase in
labor costs
1,500
Fixed Cost
Margin impact A400
from

1,000 913 sales volatility

500

Security
Business
/A650
0
FY2025 FY2026
Actual Forecast
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3. Dividend
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. Dividend

d( /1LPHA ‘

Unit: ¥ 60 -
50 | ¥48
¥45
Memorial Dividend
40 - 10M
¥28 ¥30
¥30 ¥30 (Year-End) (Year-End)
30 -
¥25
50 ¥20 ¥20 (Year-End)
~ (Year-End) (Year-End)
¥20 ¥20
10 + (Interim) (Interim)
¥10 ¥10 ¥10
(Interim) (Interim) (Interim)
0
22/3 23/3 24/3 25/3 26/3 (Forecast)
Dividend Payout 47.8% 54.8% 23.9% — 53.3%
Dividend Yield 2.9% 3.0% 2.7% 4.3% —
vear-end stock ¥1,020 ¥989 ¥1,676 ¥1,107 —

price
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4. Trends in performance
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(1) Trends in Financial Results K nera

Unit: million yen = Sales mmm Operating Profit
80,000 - 74,544 73,511 1 4,000
62,882
60,000 -~ 53,767 -+ 3,000
47,612 2,438
40,000 - -4 2,000

20,000
586

FY2021 FY2022 FY2023 FY2024 FY2025
e 1.8% 1.1% 1.0% 3.3% 1.2%
Exchange rate ¥106 ¥112 ¥136 ¥145 ¥152
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(2) Trends in performance
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Equity (¥M)

Total Assets (¥M)

BPS (¥)

EPS (¥)

Stock Price (¥)

ROE (%)

ROIC (%)

PER

PBR

©ALPHA Corporation 2025

35,461

67,781

3,695.98

A31.39

¥1,107

(Closing price at the
end of Mar.2025)

-0.92
2.99
-37.5
0.31

33,855

66,133

3,528.57

¥1,096

(Closing price at the
end of Jun.2025)

0.32



(3) Trends in Cash Flow

d( /ILPHA .

Unit: million yen

8,000
6,000 -
4,000 -
2,000
O j—_
(2,000)
(4,000) r
(6,000) FY2026
FY2022 FY2023 FY2024 FY2025 FY2026 Q1
Forecast
mmm Operating activities 1,874 2,911 7,111 5,892 1,403 6,000
Investing activities (1,650) (2,784) (3,260) (3,926) (945) (3,500)
Free Cash Flow 224 127 3,851 1,976 458 2,500

©ALPHA Corporation 2025

19



(4) Trends in Depreciation d(,.LpHal

Unit: million yen mm Depreciation  -«-Sales %
4,000 -~ - 10.0%
3,661
! 3,563 3,562
3,000 7.5%
2,000 5.0%
1,000 2.5%
0 0.0%
FY2022 FY2023 FY2024 FY2025 FY2026 Q1 FY2026
Forecast
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(5) Trends in Equity ratio 0K ALPHA.

Yo

100
80
60 Target
48.0 50.4 52.3 51.2 50%
47.6 - .
° —o— —o— —°

40
20
0

FY2022 FY2023 FY2024 FY2025 FY2026 Q1 FY2026

Forecast
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Disclaimer K arha

This document contains forward-looking statements. These
statements are based on the judgment of the Company’s
management, using information currently available.

Forward-looking statements include assumptions or premises, and

actual results may differ materially due to changes in the business
environment or other factors.

Unless otherwise required by laws or regulations, the Company
undertakes no obligation to update any forward-looking statements
to reflect future events or circumstances.

For inquiries regarding this document, please contact:

ALPHA Corporation

Corporate Planning Department
TEL : 045-787-8401

URL : https://www.kk-alpha.com
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