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"Be the Top Conglomerate in the Area"
We believe that being the “Top Conglomerate in the Area” means
being the top not only in geographic regions on the map, but also

u u

I m I n to Be t h e becoming number one in all areas surrounding our Group including
our customers and suppliers.

"Be the Most Valuable Partner”

It means being a company that is most trusted, most beloved, and
most needed.

u Over 3,000 clients, over 3,000 suppliers, and a track record
spanning over 100 years. With our advanced engineering

a rt n e r I n t h e A rea capabilities, we are more than just a trading company. We will
face the challenges together with our customers and propose
solutions and become a "partner” that creates and provides new

value in response to change.
That is precisely the meaning of our existence.

om Chubu region to the whole country, and then to the wor

We aim to serve as the “Top conglomerate in each area” by delivering the same
level of technical expertise and frontline execution capabilities nationwide,
developed in the manufacturing hub of the Chubu region. We believe that
continuous efforts will lead us to becoming the “Top company globally”—and help
us achieve new growth.
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Philosophy & Corporate Guidelines

Supporting Industry Company

Making Japanese Manufacturing
Stronger

Since our founding in 1920, we have operated as a “Supporting Industry Company,” supporting the
manufacturing sector to make Japanese manufacturing stronger.

Over the years, our work together with customers to seriously address and resolve a wide range
of issues faced by the frontlines of manufacturing has culminated in the technologies and expertise
that define Meiji Electric Industries today. By leveraging relationships of outstanding trust earned
through dealings with some of the best-known names in manufacturing in Japan’s Chubu region,
today, we support manufacturing across a broad spectrum of industries nationwide.

[ Trust - It All Starts With People ]

In Partnership

With
Employees

)~ ©

Philosophy

[ J
BEEL
To ensure the management philosophy permeates throughout the company, we distribute booklets to all 3
employees. *ﬁ
The booklet clearly states our management principles and action guidelines, aiming for each employee to = »

understand our philosophy and principles and put them into practice. Furthermore, at our Monday
morning meetings, we recite our guiding principles together as a habit to reaffirm and share them. This
fosters a culture where actions rooted in our principles become ingrained in daily operations, driving our \“

FTArbHEE Y

pursuit of sustainable growth in corporate value.

~—

https://www.meijidenki.co.jp/en/company/philosophy.html VISION2030

@Mslalnenh' 3 I

Key Points of the 2025 Integrated Report

understand.
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Editorial Policy Reporting Period

This integrated report presents Group management strategies,
performance, governance, and environmental and social
initiatives to communicate comprehensive data on sustainable
growth and value creation at the Group to all of our
stakeholders in a clear, easy-to-understand manner. The editing
process referenced the “Integrated Reporting Framework”
advocated by the IFRS Foundation and the “Guidance for
Collaborative Value Creation” advocated by the Ministry of
Economy, Trade and Industry.

Included Organizations

In principle, Meiji Electric Industries Group consolidated
companies.

FY 2024 (April 1, 2024, to March 31, 2025)
Some activities outside this period are also included.

Cautionary Note on Forward-Looking Statements
Forward-looking statements in this document are based on the
data currently available to the Company and certain
assumptions deemed reasonable. They do not constitute a
promise by the Company regarding their achievement. Actual
performance may differ significantly due to a variety of factors.
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Value Creation Story

Towards Realizing our Vision

Contributing
to Social
VISION 2030 was formulated based on our determination to undertake reforms to achieve our “ideal state” Issues
. . . . . . a N Making .
by 2030. The slogan is “Mission for Smile: Bringing a Smile to Everyone.” | sapanese IO

The slogan of our 11th Medium-Term Manufacturing

. T . .y Manufacturin
We aim to become an indispensable partner for our customers by creating and providing new values and G/ ¢
_— , . . Management Plan is to 4
contributing to the resolution of societal issues through & Creatingand t_Thinskirlmngapd B
" Providing New  Acting Sel-Drivenly
our business. By achieving customer satisfaction, / ~ Be the Most Valuable Value in Response |dt:n§fc;?rf§:id )
“/ : to Changes in Resolving /

we aspire to provide joy to society as a whole and Partner in the Area." Customers  + gl
to bring smiles to all stakeholders.
[N Build systems to bolster the automotive Basic Policy

business
Contribute to carbon neutrality in manufacturing I Improve business quality
Itr)gﬁ]aesse; competitiveness in the engineering Invest in growth and boost
A Grow business overseas profitability V I S I O N 2 O 3 0
[ Build management foundation for creating [El Promote sustainability
new value

I} Capital cost management P .
e ' Y ) N\.ISSI_On for Sr_nlle
Bringing a Smile to
Everyone”

\ \
Chalenges

Our achievements with world-class global

Strengthen engineering capabilities
[l & & g cap manufacturers have yet to spread to other

Expand component sales territory

Grow global business areas or companies. . .
7] Develop products for the next Compared to competitors, we face issues

A company that makes all
ti of profitability and must create systems to €
generation generate revenue, stakeholders say, “We love

\_ J 11th Meiji Electric Industries!”
Medium-Term
Management

Plan

& Bolster business foundation

Challenges

Insufficient company-wide coordination
makes horizontal deployment and
building ourselves up as a company
difficult.

An organizational response to engineering
projects has yet to be established. 10th

Medium-Term
Management
Plan

Medium-Term |4

‘ External Responding to technological innovations | Enhancing understanding and adaptability to new
Philosophy; A Management environment such as CASE, Maas, and carbon neutrality technologies, creating proprietary brands
Plan Human Resources Fostering an attitude of “thinking and acting self-drivenly”,

Personnel strategy with limited resources

Strategy enhancing technical know-how and proposal-based sales capabilities

Shift to Sales Approach Focused on Identifying and
Resolving Problems, Utilizing Young Employees' Opinions
Encouraging company-wide collaboration in
management with a focus on back casting thinking

Strengthening Measures to Address Environmental and
Social Issues

Customer Support | Passive sales approach

Cor of
Gl.li DOra ode ot
g te C ndu
S o

ling Employee

awarehess Sense of participation in management

Social Contribution| Contributions to the SDGs

*CASE ...

A coined word combining the initials of four areas that represent the transformation of the automotive industry: "Connected.” "Autonomous," "Shared," and "Electric."
Maas$ (Mobility as a Service) ...

A service that integrates multiple public transportation systems and other mobility services, enabling users to search, book, and pay for them all in one place.
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Message From the President

Our competitive edge is based on
proposal-based sales that deeply engages
with manufacturing sites and has achieved
success in the Chubu region.

We are working to standardize business
quality across all regions, accelerating the
sharing of successful practices and
personnel exchanges, so that more
customers can experience and recognize
the true capabilities of Meiji Electric
Industries “This is what we can achieve.”

Hiroki Sugiwaki

President and Representative Director

What we would like to convey to everyone through

the Integrated Report 2025

Since its founding in 1920, Meiji Electric Industries has
grown by sincerely confronting the diverse challenges faced
by manufacturing sites and proposing solutions to make
Japanese manufacturing stronger. Our business domain
includes not only trading functions but also the
development and production of custom products that
combine software and other devices tailored to specific
customer requests, which is what distinguishes us from
other competing trading companies. Additionally, we offer
the best overall solutions that satisfy every requirement of
the production site, including the supply of entire
production lines. One specific achievement is that the
operating profit margin has recovered from 3.0% when |
became president in 2021 to 4.2% by the fiscal year ending
March 2025. The organization is just at the stage of
solidifying its foundation, as organizational reforms and
investments in human capital have only just begun. In the

final year of the current 11th Medium-Term Management
Plan, which is the fiscal year ending March 2027, the target
is 5.1%. However, we intend to accelerate growth in
investments and strengthen profitability aiming for further
progress beyond that.

I firmly believe that our company will continue to be an
indispensable partner for manufacturing customers around
the world, but | also think that our business scale and
profitability still have not fully realized the potential we
possess. | believe that one of the reasons we haven't been
able to fully demonstrate our abilities is that we have been
too fortunate with our clients. Our company has 13
branches and offices in the country, but before the current
medium-term management plan, we allowed each branch
to have a considerable degree of discretion to engage in
sales activities closely connected to local customers. As a
result, we have been able to conduct flexible and speedy

Value Creation Story

sales activities that are aligned with the sales field, and we
have received high praise from our customers. However, it
is undeniable that, there have been aspects where the
overall direction and characteristics of the compan y have
become less visible due to an over-reliance on sales
activities by each base. Since the proposals vary by
foundation, | believe that Meiji Electric Industries' strength
—our capacity to offer tailored solutions—may appear a
little hazy from the outside, making it challenging to
communicate our true circumstances and advantages.

Given this background, | strongly feel the need to
communicate and share within and outside the company
what our core is and where our greatest competitive
strength lies. My thoughts are reflected in the current
Medium-Term Management Plan, which states that “Being
the Top Conglomerate” in the Area Leads to Being the “Top
Company Globally.” We are in the process of shifting our
mindset to reevaluate the siloed operations and corporate
culture at each base, with the aim of creating value for the
entire company.

The symbolic base is the Toyota branch in Aichi
Prefecture. The Toyota branch has been honing its
responsiveness by providing technical proposals and
meticulous support to world-leading automotive-related
companies over many years. We have gained a very high
level of trust from our clients by not only engaging in typical
trading company activities but also by practicing proposal-
based sales that deeply address the challenges on-site.
Currently, we are working to expand the know-how and
customer service capabilities of the Toyota branch not only
in the Chubu region but also to major locations such as

Eastern Japan, Tokyo, Osaka, and Fukuoka. As part of this
initiative, we promote the sharing of know-how through the
exchange of personnel by placing those who have gained
experience at the Toyota branch in other locations, and
conversely, providing opportunities for employees from
other branches to learn at the Toyota branch. | believe that
experiencing the "atmosphere" and "criteria for judgment"
on-site, which cannot be conveyed through paper materials
and manuals alone, is essential for the penetration of a new
corporate culture.

In order to enable our engineers, who can manage
everything from the design to the installation of
manufacturing facilities, to work with sales representatives
on more complex projects, we are also reorganizing our
internal organization. Furthermore, we are working harder
to coordinate across several locations to tackle big projects
and to disseminate successful proposals from one region to
apply in other areas.

Through these activities, we are increasingly hearing
customers express surprise, saying things like, "Meiji Electric
Industries can do things like this too," and | feel that the
functions and technical capabilities of our company, which
we had not been able to fully introduce until now, are
gradually being understood. In the future, we will continue
to work on enhancing the overall strength of the company
while valuing each individual site.

The integrated report is an important tool for accurately
conveying the overall picture of our company. We want to
clearly and specifically convey to our investors and all
stakeholders what kind of value we provide and the
direction we are striving to move toward.

Explain the performance for the fiscal year ending March 2025 and the key

strategies going forward

Maintaining Steady Growth through a
Strong Management Base and On-site
Responsiveness

The performance for the fiscal year ending March 2025 was
positively influenced by increased research and development
investments for next-generation mobility in the automotive
industry, our major user. We achieved sales of 78.6 billion
yen (a 5.5% increase compared to the previous period),
operating profit of 3.2 billion yen (a 13.1% increase), and a
dividend per share of 60 yen (an increase of 2 yen). Overall,
we believe we have maintained a solid performance. In May
2025, we changed our dividend policy, aiming for a
consolidated payout ratio of 40%, and have decided on a
significant increase in dividends by setting a minimum annual
dividend of 88 yen per share until the final year of the
current Medium-Term Management Plan, which is the fiscal
year ending in March 2027.

For the fiscal year ending March 2027, which is the final
year of the current Medium-Term Management Plan, we

have set a target of 90 billion yen in net sales, which we
believe is achievable given the current business environment.
Of course, it is not an easy journey, but | believe it is a level
that can be reached if each base and each department act
autonomously and sincerely tackles the challenges.

What | am focusing on to further strengthen our profitability
is the mitigation of seasonal factors in our revenue structure.
Our company's performance has a structural characteristic of
being "weighted towards the second half," with sales and
profits concentrated in the fourth quarter. This is because our
customers' budget execution and project timing tend to
concentrate at the end of the fiscal year, but | believe there is
room for improvement in terms of management stability. In
addition to examining inventory planning and full-year order
management, it's critical to implement a system that improves
project follow-up with clients from the very beginning of
planning in order to reduce this seasonality and improve
operations even in the first to third quarters. We aim to
strengthen our ability to respond to external fluctuations by
diversifying and stabilizing our revenue structure.
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Message From the President

Efforts to Improve Profit Margins

In recent years, our company has been focusing on
"improving profit margins." We have realized transactions
that provide added value, not just the sale of products, by
offering solutions that address our customers' challenges.
For example, rather than just selling individual sensors, we
have created unique added value by proposing how to
install and utilize them, including operational aspects. By
strengthening this proposal-based sales approach, the profit
margin has shown an improving trend; however, a level
below the current 5% is not satisfactory. | would like to
contribute to further improving the profit margin.

The environment surrounding the manufacturing industry
is currently facing serious issues such as labor shortages

and technology transfer problems, and there is increasing
interest among customers in keywords like "labor saving,"
"automation,” and "visualization." In this situation, | am
confident that our technological capabilities and proposal
skills can be greatly demonstrated. To tackle these new
fields with a sense of urgency, we have established an
internal cross-functional system called the "Business
Creation Project.” This initiative is centered around
department heads in sales, technology, and management,
who are working to establish business models on various
themes, while actively incorporating feedback from the
field.

Even while challenging new areas, we are continuously
encouraging the sales department to be mindful of "sales
that do not solely pursue revenue." Thinking about "how
much profit this project will bring to our company" and
"why this proposal is necessary." and acting based on that
understanding will ultimately lead to a long-term trust
relationship with our customers.

Strengthening the collaboration between sales and
technology is also an important theme. Rather than having
sales take the lead and technology provide support from
the background as before, involving the technical
department from the early stages of a project will
significantly improve the quality and speed of proposals. To
promote collaboration on-site, we are also focusing on the
dissemination of information from the technical side and
the development of educational programs.

Furthermore, we place a high priority on securing sales
engineers who are proficient in both sales and technical
expertise. In recent years, we have also been hiring
professionals who have transitioned from system integrators
and engineering companies, increasing the number of
skilled individuals with practical experience.

We would like to continue pursuing meaningful growth,
not just in numbers, centered around the unique proposal
and technical capabilities of Meiji Electric Industries.

Progress of Key Measures in the 11th Medium-Term Management Plan

Strengthening the Human and Information
Collaboration System and Optimizing
Logistics within the Factory

One of the areas we would like to focus on in the future is
"consulting to optimize in-plant logistics." The service has
already started with more than 10 specialized technicians
under the name "LoDXC." We propose the introduction of
equipment such as transport robots and layouts and
execute the entire process up to the verification of results
as turnkey projects. Specifically, we will investigate logistics-
related issues regarding the transportation of raw materials
and products within the customer's factory. This is a service

that proposes efficient production lines and logistics routes
within factories by combining optimal transport equipment,
robots, and forklifts from a variety of manufacturers, and
verifying them through simulations and actual machines for
our customers.

The areas of transporting parts and moving between
processes have not received much attention until now, but
they are actually factors that greatly influence the
production efficiency of a factory. | feel that there is a
significant opportunity to contribute to the overall smarti-
fication of factories through the provision of solutions
utilizing AGVs (automated guided vehicles) and AMRs
(autonomous mobile robots).

Value Creation Story

Cultivating Talent who Proactively
Take on New Challenges

As customer challenges become more complex, the sales
department is required to make proposals from a technical
perspective more than ever, while on the other hand,
engineers need to have the ability to understand the
customer's site and business flow. Taking this into account,
we have revamped our educational system and HR policies
with the keyword "skill enhancement beyond job
categories." Since becoming president, | have made it a
priority to hear what the employees have to say. For

To Our Stakeholders

example, | started the "Group Discussion on Meiji’s
Tomorrow" to talk with employees around the age of 40 on
the company's state in 2030. I've noticed a steady rise in
young employees recently who are identifying issues on
their own and coming up with remedies for their managers.
I ' want to create an environment and system that firmly
supports such voluntary initiatives within the company and
encourages challenges.

We want to be a company that values our existing
strengths while boldly taking on new challenges. And the
driving force behind that is, after all, "people." | want to
create a company where each individual takes pride in their
role and feels that "their work drives the company."

Our company primarily serves the world's leading
automotive industry, conducting business with numerous
suppliers and customers. We take pride in consistently
performing the unassuming, behind-the-scenes work of
solving our customers' problems, even if it's not flashy.
However, we aim to thoroughly contribute to manufacturing
in Japan and the world through "improving productivity,"
"improving quality," "contributing to reducing environmental
impact,” and "considering safety," which will lead to the
resolution of social issues, earning the appreciation of all
stakeholders and being told., "We love Meiji Electric
Industries!"

In the 11th Medium-Term Management Plan, which has
the slogan "Be the Most Valuable Partner in the Area," we
envisioned a "dream so big that it might seem impossible"
and raised a banner stating, "Let's all think together about
what we need to do to make it possible." As a specific
achievement, the "LoDXC," which optimizes internal logistics
within the factory, has started operation. Additionally, in the
hydrogen business, equipment for a demonstration project
aimed at building a large-scale renewable energy hydrogen
supply chain, which is being constructed in Tomakomai
City, Hokkaido, has been completed, and the completion
ceremony was held in February 2025. Our company is
responsible for the delivery of a pure hydrogen fuel cell
generator manufactured by MEIJI ELECTRIC INDUSTRIES,
equipped with a fuel cell module produced by TOYOTA
MOTOR CORPORATION, as well as the design and installation
of hydrogen shipping facilities. Next year, we will also
introduce a system to assess how much progress has been
made towards the envisioned dreams and how positively
challenges have been approached, by revamping the
outdated HR system and educational framework.

The current stock price level does not meet the
expectations of our shareholders. We will continue to
evolve into a company that enhances its corporate value

and fulfills expectations by delivering visible results in our
Medium-Term Management Plan and working to ensure
that our contributions to society are understood not only
by the market but also by the public.

We ask for the continued support of you, our stakehol-
ders, as we move forward.

Integrated Report 2025
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Initiatives to Improve PBR

11

Financial Strategy

Through growth investments and improvements to business
quality, we aim to strengthen profitability and improve
capital efficiency, thereby achieving a PBR of 1x.

Price-to-Book Ratio (PBR) Unit: times

1.0-

0.8- 0.70

0.6- \48 0'52/0-61\0'.56
¥ _

0.4-

0.2-

0.0

FYE March FYE March FYE March FYE March FYE March
2021 2022 2023 2024 2025

= Human Resource Investment in Growth Areas

Our company is advancing the focused allocation of management
resources, primarily human capital, toward business areas with high
potential and profitability, taking into account the market characteristics of
each coverage area at our sales locations.

Specific areas of growth include CASE response, engineering,
environmental-related fields, and component business. Among these, we
position the engineering business as our core growth driver and aim to
increase its share of our overall business.

Our engineering business goes beyond simply selling products. We
provide higher added value through technical services and system
construction that support solving challenges at our customers’
manufacturing sites. The expansion of these businesses requires securing
and developing highly specialized personnel. We are strengthening our
technical capabilities and proposal-making abilities through investment in
human capital.

We will continue to pursue the advancement of our business portfolio
and the enhancement of corporate value through the strategic utilization of
human capital in growth areas.

= Improve Productivity in Each Region

Our company is working to enhance the value-added labor productivity of
each employee by visualizing productivity metrics at the departmental and
individual levels and fostering a consistent awareness of these metrics.

This approach goes beyond mere operational efficiency, simultaneously
fostering individual growth and enhancing organizational competitiveness.
Each region and facility also positions productivity improvement as a key
management priority and promotes continuous improvement activities.

Furthermore, with the completion of the new core system implementation
as a catalyst, we have embarked on a fundamental overhaul of internal
operations. We are currently establishing a project team to advance the
standardization and efficiency of our operations through the review of
business processes and the utilization of digital tools.

Through these initiatives, we aim to standardize operational quality across
regions, enhance overall company productivity, and create an environment
where employees can focus on more creative work.

— Bolster Core Business and Roll Out to All Areas

We position the strengthening of our core business and its expansion into
all areas as a key strategic priority.

Our core functions are built upon the following three pillars.
® Function as primary agent
We have the ability to quickly and accurately respond to our customers'
diverse needs and provide optimal solutions.

Trends in Our Company's PBR-Related Indicators

Return on Equity (ROE) Unit: %

7.8 7.8

N 6.9/ \763

6.4/

FYE March FYE March FYE March FYE March FYE March
2021 2022 2023 2024 2025

@ Engineering capabilities

We provide engineering solutions that meet advanced technical require-

ments and offer high-value-added services.

@ International hub

We have established a global support system with bases in various

countries, ensuring quality and responsiveness equivalent to that in Japan.
However, at present, there is variability in technical levels and personnel

structures at each base and area, making the standardization of service

quality a challenge. In response to this, our company is working to optimize

the allocation of management resources and build a system that can

provide uniform and high-quality services across all areas.

= Expand Business Overseas

Our company is strengthening its support system utilizing overseas bases,
centered around the International Business Division, in the increasingly
globalized manufacturing industry. As customer needs become more
diverse and sophisticated, we believe that the source of our
competitiveness lies in being able to provide the same quality and
responsiveness overseas as we do in Japan.

Recently, we have expanded into Bengaluru, India, and established a service
provision system locally. In the future, we will actively promote overseas
expansion while accurately capturing business opportunities in each region.

In strengthening the structure of overseas bases, we aim to enhance our
ability to respond to local needs, improve our technological and human
resources capabilities, and strive for uniform service quality across the
entire global operation. Through this, we will provide consistent value to
our customers, both domestically and internationally.

= Asset Optimization

Our company is continuously working on optimizing assets with the aim of
enhancing corporate value and ensuring financial soundness. Particularly
regarding inventory, it is currently fluctuating at a somewhat high level due
to changes in demand after the coronavirus.

In light of this situation, our company will work on optimizing inventory by
shortening inventory lead times and tapping into potential demand. This will
achieve improvements in cash flow and capital efficiency, enabling more
flexible and agile business operations.

In the future, we will continue to review asset management in response to
changes in the business environment, aiming to maximize asset efficiency in
line with our financial strategy.

= Optimal Capital Allocation and Shareholder Returns

Our company positions the optimal capital allocation as a key management
challenge aimed at enhancing corporate growth and competitiveness, while

Value Creation Story

Our company's price-to-book ratio (PBR) has remained below 1.0 for
the past five years. The main factors behind this are the insufficient
communication regarding efforts for sustainable growth and future
vision of the stock market, as well as the average return on equity
(ROE) of 7.6% over the last three periods, which is low compared to
past levels that exceeded 10%.

In light of these circumstances, we consider it essential to set
achieving a PBR of 1 as a key management goal and to steadily
implement measures aimed at enhancing corporate value from both
financial and non-financial perspectives. In particular, through the
achievement of the management numbers set forth in the 11th
Medium-Term Management Plan, we aim to improve capital
efficiency and realize sustainable growth, while actively
communicating the appeal of our business activities and growth
strategies to stakeholders, including shareholders and investors.

These initiatives not only improve financial indicators but also
contribute to sustainability and the creation of social value as a
company. Specifically, we aim to improve capital efficiency by
linking multiple measures such as concentrating management
resources on highly profitable business areas, strategically utilizing
human capital, reviewing policy holdings, and optimizing inventory.

We are also focusing on enhancing corporate transparency and
reliability through the strengthening of IR activities. We are
promoting two-way communication by utilizing various channels,

also focusing on returning profits to our shareholders. We have
continuously conducted inspections of our policy-held stocks and have
been working on improving capital efficiency. We are focusing on
maximizing shareholder value and the sustainable improvement of
corporate value while taking into comprehensive consideration
consolidated performance, dividend payout ratio, free cash flow, and
dividend on equity (DOE), as well as the enhancement of retained earnings.

In May 2025, we revised our shareholder return policy and raised the
target consolidated dividend payout ratio from the previous 30% to 40%.
Additionally, during the remaining period of the 11th Medium-Term
Management Plan, we aim to achieve stable and attractive shareholder
returns by changing the minimum annual dividend from 60 yen to 88 yen.

These measures aim to maximize shareholder value while ensuring financial
soundness, and we will continue to work towards sustainable corporate
value enhancement by aligning business growth with capital policies.

= Strengthen dialogue with the market

Our company believes it is important for shareholders and investors to gain
a deeper understanding of our efforts toward achieving sustainable growth
and to resonate with them. Therefore, we are continuously promoting the
enhancement of information disclosure and the strengthening of IR
activities.

We aim to build trust with our stakeholders by providing highly transparent
information regarding our management policies, growth strategies, and
financial conditions, as well as actively creating opportunities for dialogue.

Main achievements in IR activities

@ Holding of financial results briefing sessions (twice a year)

We are deepening our dialogue with investors through explanations of
business progress and financial conditions by the management team.

@ |ssuance of integrated reports and shareholder communications

We use them as a tool to clearly communicate the overall picture of
corporate value, including non-financial information.

® Enhancement of the IR site

We are timely publishing financial statements, conference videos, and other
materials to improve information accessibility.

® Implementation of a briefing session for individual investors

We are creating opportunities to expand our connections with individual
investors and promote understanding of our company.

® Active disclosure of ESG-related information

We clearly demonstrate our commitment to sustainability and advocate for
corporate value from a long-term perspective.

In the future, we will continue to prioritize two-way communication and
carefully convey our efforts to enhance corporate value.

such as holding regular financial results briefings, issuing integrated
reports, expanding information on our IR site, and developing
initiatives for individual investors.

Through these measures, we aim to promote financial strategy
and management strategy in an integrated manner, not only to
improve short-term profitability but also to achieve sustainable
enhancement of corporate value in the medium to long term. In the
future, we will establish our position as a trusted company among
stakeholders by improving capital efficiency, enhancing shareholder
returns, and engaging in dialogue with the market.

©® Human resource investments for
growth areas

® Improve productivity in each region

Boost ® Bolster core business and roll out to
Profitability all areas

© Expand business overseas

Invest in
Growth and

© ROE of 10% or higher, PBR of 1x or higher
(Increasing shareholder returns, optimal capital
allocation, strengthening IR activities)

Capital Cost

Management

Dividend policy
Our company positions the return of profits to our
shareholders as an important management issue, and
as a basic policy, we aim to distribute dividends while
ensuring the enhancement of internal reserves
necessary for sustainable future growth, targeting a
consolidated dividend payout ratio of 40%.
Furthermore, for the remaining period of the 11th
Medium-Term Management Plan (fiscal years ending
March 2026 through March 2027), the minimum
annual dividend per share will be set at ¥88.

Dividend per Share and Payout Ratio

W Dividend per share (yen) -®@-Payout ratio (%)

45.4%
300 303 314 9 gg 88
— @ (quer) (quer)
30.5 timit - timit
60* 58 60
47 52

FYE March FYE March FYE March FYE March FYE March FYE March FYE March
2021 2022 2023 2024 2025 2026 2027
(forecast) (forecast)

*Incl. 20 yen 100th anniversary commemorative dividend

Integrated Report 2025
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Value Creation Story

The Evolution of Value Creation Over More Than 100 Years

For over 100 years, we have supported manufacturing companies in their production activities. Starting with the

P~
sale of electrical materials and motor repairs, the company expanded its business domains to trading operations, E[ecetlﬂ'ic 90.0
manufacturing, and overseas ventures while adapting to changing times. To address the challenges of increasingly ('gﬁ:sﬂg% 82 g"w” yen
sophisticated and diverse manufacturing environments, we continuously hone our ingenuity and technical Sales k. Yco gf’td. C%rgstoéiglaetsed billion'yen;i,;
capabilities to create new solutions demanded by the times. Engineers 78.67

billion yen

\
1920

13

Historical
Background &
Social Issues

Meiji Electric
Industries’
Endeavors

\
1957

Instrument
Panel

| \ |
1960 1965 1970

Setting sail in trying times

Starting with the post-war recession in 1920,
followed by the Great Kanto Earthquake in
1923 and the financial crisis in 1927, the
Japanese economy experienced prolonged
stagnation. Electricity was still rare, and
businesses dealing with electricity stood at
the cutting edge.

In 1920, Seiji Mizuno founded Meiji Shokai LP,
a limited partnership company. With his keen
foresight, Mizuno launched a business focused
on motors. Business grew well despite being
started during a recession, with trade activities
beginning in the early to mid-20th century.
After the war, we signed an agency agreement
with Yokogawa Electric Works Ltd. (currently,
Yokogawa Electric Corporation). Riding the
wave of rapid economic growth, we began
selling functional parts for automation. We also
began manufacturing instrument panels, marking
the advent of our in-house manufacturing.

Micro-
switch

\ \ \
1975 1980 1985

1958-1990

Meiji Electric Industries established,
then goes global

At that time, Japan was transitioning from a
post-war period of rapid economic growth to
a low-growth period following the oil crisis.
Companies were working to adopt IT, deal
with globalization, and create technological
innovation while facing US-Japan trade
friction.

1990 1995 2000
1991-2004

1st - 4th Medium-term Management Plans;
Management plans formulated,

strengthening corporate structure

After the 1992 economic bubble
burst, Japan’s economy entered a
prolonged slump, compounded by
the Great Hanshin-Awaiji Earthquake,
creating an uncertain outlook. The
yen’s historic appreciation in 1995
accelerated international expansion
among corporations, raising concerns
about deindustrialization in Japan.

\ \
2005 2010

2005-2013

5th - 7th Medium-Term Management Plans;
The Company goes public,
philosophy refined

Japan experienced moderate
economic growth starting in 2002,
but was hit by crises like the 2008
Lehman Shock and the 2011 Great
East Japan Earthquake. Since then,
companies have been forced to
build more flexible and effective
risk management systems.

\
2015

HERIERSNS

26 11H28H

\
2020

2014-2024
8th - 10th Medium-term Management Plans;

Shoring up management
foundation for the next era

Amid advancing technological
innovation and climate-change
responses came the COVID-19
pandemic in 2020. Many companies
were forced to revise their BCPs to
all-hazard types, while telework
and other forms of digitalization
accelerated rapidly.

\ \ |
2024 2025 2026 (FY)

Meiji Electric Industries Co., Ltd. was
established in 1958. In 1959, sales of
automation parts such as microswitches and
magnetic relays were expanded through a
special agency contract with Tateishi Electric
Corporation (currently, OMRON Corporation).
Meiji Engineering Co., Ltd. was established
in 1979, and Meiji System Measurement
Co., Ltd. was established in 1983, building a
structure to meet customers’ technical needs.
In 1987, Meiji Corporation was established in
the US, our first foray overseas.

A sector-specific sales system (sales
engineers) was introduced in 1993.
In 1994, Meiji Engineering Co., Ltd.
and Meiji System Measurement Co.,
Ltd. were merged to consolidate
organizational strengths and drive
new growth. A new logistics center
was built in 1996 to manifest
“Products through strategy, logistics
through systems.” In 1998, we
established Meiji UK Ltd., our
second location overseas.

In 2005, the Company was listed on the
JASDAQ Securities Exchange. This boosted
our fundraising ability and credibility,
fortifying our internal management system.
We moved to the Tokyo Stock Exchange's
Second Section in 2013 and the First
Section the following year. We also
revamped our philosophy and established
two subsidiaries overseas (China and
Thailand) and two in Japan. This boosted
our engineering and international
business capabilities, which had been a
long-standing challenge.

In 2018, a new Engineering Division
building was constructed. We celebrated
our 100th anniversary in 2020 and,
as part of a commemorative project,
constructed a new building for the
Toyota Branch in 2022. We achieved
record-high sales and profits in fiscal
year ended March 31, 2019, just before
the COVID-19 pandemic. Two years later,
despite COVID-19 reducing sales to 80%
of their peak, we diligently executed the
10th Medium-Term Management Plan and
achieved a V-shaped recovery.

Integrated Report 2025
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Value Creation Story

Business Model and Major Businesses

The sales, systems, and engineering teams in the Sales
Divisions, Solutions Business Division, and Engineering
Division collaborate to deliver optimal, high-value-
added total solutions. We can meet diverse
manufacturing site needs, not only through factory
automation component sales but also by developing,
manufacturing, and delivering custom products and
complete manufacturing lines tailored to individual
customer requests. Our advanced factory automation

Solving Issues on the Frontlines of Manufacturing

for Everything From Product Planning to Production in Trade, Engineering, and International Business

: . . . Delivery/
engineering technology and extensive achievements Proposals/ Process Inspection/ Environment/ Inventory/ Productlyon Upkeep and
and experience have earned us high praise from  Consulting management Evaluation Energy Price discontinuation maintenance
manufacturers across a wide range of industries. : : : conse[vatlon management management :
® é ® ® ® é ®
Product . i 8 :
development R&D (analysis/evaluation) Production Qr‘r‘]aalr"taygérsnaefﬁfy Logistics Maintenance
support
Customer
processes
H H H H ® ® H
ManUfaCturmg Facfory Robétics/ Pro;juction s Macr.\inery/ Contrél/ Ship;rment
support automation : Mechatro- management : Equipment : Image inspection inspection
components : nics Ercineering/s| - : :
S & /50 _ Power Measurement/
Manufacturing line Mounting/Welding supply Instrumentation

construction/delivery of parts

Total Solutions

Providing Optimal

Frontline Execution
Capabi lities

Trading Business =

® |[dentify issues/needs at manufacturing frontlines

® Provide products/services that match issues/needs
® Provide swift/accurate logistics services

® Collect/provide data

control panels, machinery, and in-house products

® Build optimal systems (production equipment) by
product-specific SEs

A network of more than 3,000 suppliers

'Y )\

Productivity
improvement

S/
R

Safety
improvements

o —
T

Quality
improvement

m—
~ I
Reducing

environmental
toll

—

< Engineering Business

® Develop/design/manufacture inspection equipment,

Nearly 10,000 on-site issues resolved annually

Integrated Report 2025
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At a Glance (FYE March 2025)

= Meiji Electric Industries in Numbers

Founded

1045

|

—

A

o
—’
-

((«

Net sales

78.65u

|

—

=

Domestic hydrogen station
Our delivery performance

52 /154 Ei’oct?lf'ms

—

G

Overseas locations

16

|

—

Number of consoli-
dated employees

720

_
[ /
=aill
Ordinary profit
3 billion
] yen
_
=

=2

Male employees Child-
care leave take-up rate

85.7.

(non-consolidated) N

AAn
L L]

TH®
Ratio of foreign nationals
in management positions

13.6«

—

I%\\

Clients More than

3,000companies

Suppliers More than

3,000companiei

—
‘--li
Equity ratio
63-
_
—

Ratio of mid-career hires
in management positions

30.5.

272

Employee turnover rate

4.9,

(non-consolidated)
(National average 14'2%)J

Value Creation Story

Other

9,52 2miltion yen

SMT (Surface Mount Technology)

equipment

3,687m|ll|on yen

Main Products
Chip mounter, N2 reflow,
AQI (Automated Optical

Inspection) equipment, etc.
Power supply
eqUIpment

6,21 6million yen

Main Products

Stabilized power supply, uninterru-

[)t|ble power supply, electronic
oad equipment, special order
power supply, etc.

= Measuring
instrument

%

7,587million yen

Main Products

Electronic measuring instruments, industrial

measuring instruments, field measuring
instruments, recording devices, constant

temperature baths,

etc.

Main clients and suppliers

e

Toyota Group companies
(including DENSO Group,
Aisin Group)

Nissan Motor Co., Ltd.
Subaru Corporation
Honda Motor Co., Ltd.
Daifuku Co., Ltd.

FUJI MACHINERY Co., Ltd.
NGK INSULATORS, LTD.

Niterra Co., Ltd.
IBIDEN CO.,LTD.
CKD Corporation

SHIBAURA
MECHATRONICS
CORPORATION

Others

Sales by Product

PN

12.1%

?;Il

® Control equipment

26.6% /

X

20,92 T million yen

Main Products
Programmable controllers,
operation displays, image
processing devices, sensors,
relays, etc.

® Industrial equipment

30,7 36million yen

Main Products

Industrial robots, welding machines,
power distribution equipment, air
conditioning equipment and machinery,

etc.

| ey

OMRON Corporation

Yokogawa Electric
Corporation

Panasonic Corporation

MEIDENSHA
CORPORATION

IAl CORPORATION
TAKASAGO, Ltd.
TDK-Lambda Corporation
CKD Corporation

HIOKI E.E. CORPORATION

Schneider Electric
Japan Holdings Ltd.

DENSO WAVE
INCORPORATED

ORIENTAL MOTOR
Co., Ltd.

MG Co., Ltd.

NITTO KOGYO
CORPORATION

ONO SOKKI CO., LTD.
Others

Integrated Report 2025
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Meiji Electric Industries Value Creation Story

Meiji Electric Industries has developed a distinctive business strategy that combines the functions of international

hub, engineering capabilities that can react quickly to on-site issues, and the role of a primary agent for

manufacturers representing Japan. As a result, we continue to grow in a way that goes beyond being just a

"trading company" to become an " essential presence” for both our customers and suppliers.

Unique Business Model

é Financial capital

Equity ratio 63%

Operating cash flow 1,609 million yen
Net income 2,435 million yen
ROE 7.3%

Consolidated Number of Employees 720
Employee turnover rate 4.9%

Employee satisfaction 93.6%
(Quite satisfied, Satisfied)

0 Intellectual capital

Business know-how

Amount invested in the system

For FYE March 2023 357 million yen
For FYE March 2024 156 million yen
For FYE March 2025 57 million yen

:‘; Social capital

Number of business partners
Over 3,000 clients
Over 3,000 suppliers
Number of locations
Number of overseas locations 16
Number of domestic locations 13
Customer satisfaction
Trust in sales representatives 8.9
Response in case of trouble 8.7
On-time delivery 8.6
(Out of 10 points)

é% Natural Capital

Hydrogen demonstration project

CDP Climate Change Score B

CO: emissions (unit: t- CO2)
-Scope1 500.7
-Scope2 506.7
-Scope3 223,884.2

FYE March 2025

Primary agent
for leading Japanese
manufacturers

Engineering capabilities
(Ability to fulfill required specifications
and frontline execution capabilities)

Materiality

P Details P.32

QIEN Medium-Term Management™Rian!

P Details P.23-24

Business Model

P Details P.15-16

Philosophy

Strategy

Trading Business

Support our customers'
production sites, by leveraging
abundant product knowledge
and a stable supply system

Engineering Business

Visualize on-site challenges
and support from optimal
product selection to
implementation and operation

International Business

Support global manufactu-
ring through a global supply
system and local
responsiveness

Lead the customers’
growth strategy

Analyze and interpret
customer needs to deliver
appropriate proposals

Lead the suppliers’

growth strategy

Provide an environment that
enables them to focus on
product development and
strengthen competitiveness

Contributing to Social
Issues

Support for the introduction of
high-efficiency equipment and
assistance in building a
sustainable manufacturing
environment

Synergy with
output

Automotive
CASE,
new areas

Environ-
me_ntal
business

Creating our
own brand

©Creating and Providing
New Value in Response to
Changes in Customers needs

®Propose solutions to the
issues

To be a trusted
partner that grows
together

®Aspire to provide joy to soci-
ety as a whole, by achieving
customer satisfaction

v
To bring smiles to
all stakeholders

Mission for Smile

"Bringing a Smile to Everyone"

Economic Impact
Main Targets FYE March 2027

Net sales ¥90vittion
operating profit ¥4 Sbiltion
Netincome  ¥3.4billion
mgnar 5%
ROE 9.2%
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Strategy

Management Capital

Our group strategically utilizes management capital such as financial capital, human capital, intellectual capital, and
social capital to enhance corporate value.

By organically linking these management resources, we are able to create and provide new value in response to
changes in customer needs, becoming a source of social value creation thus "Making Japanese Manufacturing Stronger."
As a result, our management capital has been further strengthened, leading to the sustainable growth of our group.

Financial capital Human capital Intellectual capital Social capital Natural Capital
| | | |
| | | |
| . O - | : O | |
| | . | |
| O: | , | |
| ° | | |
| - ' | O. a@® . | |
1 ’ 1 1 1
| | | |
} Our financial capital, } We enhance corporate The accumulated know-how | The trust we have built . We will promote value
! backed by 104 years of ! value and contribute to within our organizationand 1+ with our customers and ! creation in harmony with
Positionin l history, serves as the l society by nurturing, the advancement of our IT . local communities over } the environment by
g | foundation supporting | supporting, and systems form our | many years is a vital force | advancing CO:2 emissions
| long-term stable | empowering reliable intellectual capital, driving | supporting our growth. We | reduction and renewable
} management and high } employees. operational efficiency and . will achieve sustainable } energy adoption, aiming to
! trust from the market. ! innovation. ' growth based on this trust. achieve carbon neutrality.
| | | |
| | | |
: N : N N : N : N

. : Number of . Number of Hydrogen demon-
Equity ratio consolidated Business business partners stration project

63% employees k“OW'hOW Over 3,000clients (Participation in Tomakomai City's

Demonstration Project)

N
7
720 Over 3,0005uppliers A

CDP Climate

Operating Cash Flow LODX C . 1 6 S
1 ,609million yen Tine e b B

4.9

Number of I
domgstic 1 3 -

. locations CO: emissions
Net income (unit: t- CO)

0 ' Scopef
2,435million yen Amount invested e e e 5 88_7

in the system
Employee Trust in sales

satisfaction For FYE March 2023, 35 7 nillion yen.!  representatives 8.9 Scope2

ROE 93.6% For FYE March 2024, 1 56nittion yen.,  Responseincase 8 77 506.7

of trouble
7.3 (Quite satisfied/ For FYE March 2025, D Zriltion yen. Scope3

Satisfied) On-time delivery 8_6 223 884 2

(Out of 10 points)
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Overview and Progress of the 11th Medium-Term Management Plan

11th Medium-Term Management Plan Progress, Challenges, and Countermeasures for Each Policy

Be the Most Valuable
Partner in the Area

4 )

Basic policy

[N Improve business quality
Invest in growth and boost profitability
[l Promote sustainability

[} Capital cost management
\_ /

01
Most Trusted
Company in the

03

To Bring Smiles
to Local people

Community
“Being the Top
Conglomerate” in
the Area Leads to

A\l/
Ve
Being the “Top

Company Globally”

Company in the
c)Community

Consolidated net sales (Unit: ¥100million)

825 9200

786

FYE March 2025  FYE March 2026  FYE March 2027
(Actual) (Forecast) (Forecast)

. Improve Business
@ Quality

I Improve Business Quality (Safety,
Quality) in all Regions

e}

Invest in Growth and
Boost Profitability

I Human Resource Investments for
Growth Areas

I Improve Productivity

I Bolster Core Business and Roll Out to
All Areas

I Expand Business Overseas

. 5
Promote Sustainability
O .

I Contribute to Social Issues Through
Business

I Promote Sustainability Management

. . O
fo) ° aPItd 0
.@m.

(Work to achieve management conscious of
cost of capital and stock value)

I Boost Profitability
I Increase Shareholder Returns
I Enhance IR Efforts

Major progress

» Review of procedures,
definitions, and various
manuals related to work
safety

» To improve material quality,
a dedicated person in
charge will be established

Major progress

p Establish the Fifth Sales Division
and implement a regionally
specialized organizational structure

p Evaluating the potential for expanding
the engineering business by region

» A new core system aimed at
promoting in-house DX will be
introduced in May 2024

» In response to the growing demand
in India, establish a local subsidiary
in India

Major progress
- Launched the LoDXC brand and developed
a business with total solutions

» Expansion of the hydrogen business
(participation in the Chubu Region
Low-Carbon Hydrogen Certification System
and the Feasibility Study for the Low-
Carbon Hydrogen Model Town Project in
Chita City, Aichi Prefecture, etc.)

- Start the implementation of skill
development education and training
to strengthen human capital, as well
as a review of the HR system

Major progress

p Set the minimum dividend
at 60 yen

p Conducting earnings
briefings for institutional
investors and company
briefings for individual
investors

Strategy

Challenges and
Countermeasures

» Activities for implementing
the revised system,
manuals, etc., across the
company

» Promotion of activities for
level-up. such as obtaining
qualifications, safety patrols,
and experiential education

Challenges and

Countermeasures

» Establishment of a system for
exploring high-profit businesses
and promoting execution plans

p Strengthening support for the
increased business burden during
the initial implementation of the
new core system and optimizing
business operations

» Development of awareness activities
to improve operating profit margins

Challenges and

Countermeasures

> Improving the recognition of the
LoDXC brand and acquiring large
projects through the realization
of next-generation robotics, as
well as enhancing profit margins

p> Stable order activities in the
hydrogen business

» Infiltration into the field for the
introduction of the new HR system

Challenges and
Countermeasures

p Set the dividend payout
ratio to 30% — 40% and
establish a minimum annual
dividend of 88 yen

» Ensuring ongoing dialogue
opportunities with investors

To be a company that goes above
and beyond expectations in the
pursuit of customer satisfaction to
achieve recognition for our high
level of trust and high value!

@)

N

FYE March 2027
Numerical Targets

Net Sales

¥90,000million

Operating Profit

¥4,570million

Ordinary Profit

¥4,840million

Profit Attributable to
Owners of Parent

¥3,400million

Operating Profit Margin

5.1«
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Global Strategy

The International Business Division is working to "Expand Business Overseas," which
is also outlined in our medium-term management plan. Our mission is to provide
the same quality and service cultivated in Japan to customers around the world,
under the slogan of "Providing high value and service to overseas customers and
gaining their trust." We emphasize not only providing products and services but
also remaining a "trusted partner" for local customers, and we are committed to
creating value in the community. We are committed to providing our full support to
our customers at the local subsidiaries of Japanese companies that we are
particularly grateful to within the country.

Our international expansion is centered around key bases in the United States,
the United Kingdom, Thailand, and China. In the fiscal year 2024, we have been
working to further improve business quality and strengthen our customer base in
each region. In North America, we leverage the network and track record we have
built over approximately 40 years to continue providing stable supply systems and
technical support as a presence that supports local manufacturing. In the UK, with
an eye on expanding business within the EU, there is already a base in Hungary, but
we are considering strengthening our systems in response to changes from our
customers, enhancing our ability to meet broader customer needs.

Shinjiro Yasui
General Manager of
International Business Division

manufacturing at client companies network since then

Entered the US in 1987 to support global >>> Steadily building a global

Europe

MEIJI UK LTD.
o - __ China

Birminghfa?m é -
(Head Office) - Tianiin B h
Representative Office oo Lnpanc
in Hungary --

(Shanghai) Co., Ltd. .::j:;;
India Guangzhou = Mei ji Electric

Branch ) h
MELJIDENKI INDIA o~~~ g~ Industries (Nagoya)

PRIVATE LIMITED Bengaluru Bangkok
Meiji (Thailand) Co.,Ltd.

Southeast Asia

Meiji Electric Industrieé“*~~-_-. -----------------

% Message from Overseas Employees

| usually handle inside sales (occasionally outside sales), but since the office in
Hungary is small, I also take on other responsibilities such as creating website
designs, participating in recruitment interviews, interpretation, and managing office
life.

At MEIJI UK LTD.'s Hungarian office, | feel I am working under the best possible
conditions. Everyone I've met so far has been kind, and | believe communication
within the company is smooth. The office looks like a famous hotel. The top benefit
of working at Meiji Electric Industries’ overseas subsidiaries is that once a year, one
overseas employee gets to visit Japan. Looking forward to the next opportunity!

Our next challenge is to begin doing business with Japanese companies' factories
in Hungary, where there is currently little or no business activity. It's quite difficult,
with repeated rejections and failures, but | intend to persevere.

25

Bases in the US, UK, China, Thailand and India work
together organically to support customer factory

Strategy

In China, while responding to both the domestic and export markets, we
are strengthening collaboration with our Japanese suppliers as well as o .
Chinese companies and advancing the construction of new business models Acquisition of hlgh trust and
that leverage each other's strengths. In Thailand, efforts are being made to high value (pl’Ofit) in overseas
strengthen its role as a strategic hub looking toward the entire ASEAN business
region, with plans for business expansion that also consider the development
of neighboring countries expected to experience growth in the future.
Additionally, last year we established a new corporation in India, marking
our full-scale entry into the South Asian market. We are establishing a
support system for our clients, primarily Japanese companies, while
leveraging the local growth potential.

In addition, we are focusing on the export of Japanese products and are
establishing a quick and stable supply system for customers around the
world. This plays an important role in supporting global manufacturing.

In the future, we will achieve sustainable growth as a trusted presence in
the global market by providing flexible responses tailored to the
characteristics of each region while maintaining the same quality as in Japan.

Basic policy

Objective: Operating profit
margin of 5% or more

(Supporting the improvement of profitability at
overseas subsidiaries, enhancing the operating
profit margin of the International Department)

Main measures
Strengthening profitability (improving sales
capabilities, enhancing profitability and
productivity, improving operational quality)
Upgrading the level of support for domestic
and international sales and support activities
Participation in business in a new area
Development of candidate employees for
secondment

Message from the President of

the Overseas Subsidiary
At MEIJI CORPORATION, we share the slogan of our Medium-
Term Management Plan, to "Be the Most Valuable Partner in
the Area," and the basic policy of the International Business
Division, "To acquire high trust and high value (profit) in
overseas business," aligning our goals and direction with
Japan to promote our business. In order to accurately identify
challenges like labor reduction and improvements in
productivity and quality, we are dedicated to the motto of
"understanding issues on-site and in-person," establishing
close relationships with
Japanese companies expan-
ding into North America and
Mexico, and offering the best
solutions based on Japan's
accomplishments. We also
focus on meeting delivery
deadlines and shortening lead
times through inventory
management of MRO parts,
regular procurement, advance
documentation for customs
clearance, and the creation of
a wide-area logistics network. L

We will congtinue to aim to Shinichi Takase
be a trusted partner through Executive Officer

regionally focused value President and Director of
creation. MEIJI CORPORATION

% Message from Overseas Employees Thailand

| work as an outside sales representative, mainly managing automotive parts manufacturers. My role
involves maintaining client relationships, proposing solutions, and introducing new technologies and
products. Collaboration is key; | coordinate with other teams within the company to ensure we meet
customer requirements smoothly. Recently, | was given the opportunity to become the team leader
for our customers. In this role, | support and guide my team to meet our sales objectives.

After eight years, | think the daily challenges we meet and have to solve are the most interesting
thing, regardless of your position. | started as an inside sales, then moved to outside sales, and | am
currently a team leader. | believe that Meiji offers ample opportunities for growth, not just in terms of
job titles but also in knowledge and experience. | always feel inspired and never stuck in my role. My
supervisors are always open to listening to my ideas and providing guidance. Overall, it’s a fun
workplace for me.

The next challenge | would like to take on is working overseas. | want to learn and experience a
professional environment outside of my comfort zone. Additionally, | am interested in assuming a
managerial role and expanding my horizons. | would like to embrace this challenge and help the team
grow together. M.K.

launches and facility expansion/establishment

North America
MEIJI CORPORATION

Chicago (Head Office) [lllinois]
@ OBattle Creek, [Michigan]
(O Lexington, [Kentucky]

Q<noxville, [Tennessee]
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Value Creation Initiatives

Stakeholder Engagement

MEIJI ELECTRIC INDUSTRIES values open dialogue with stakeholders, attentively listening to feedback through
events and briefings, and incorporating insights into business activities as we aim to foster value co-creation.

Partnership with Meiji Electric Industries

~Messages from Partner Companies~

Building the future through co-creation

Main |nteract|on sults Reflection in corporate
Stakeholders Approach/Content | (riscal yabt 2024)

27

2
Vs

For! Cllents

°Regular visit
e Exhibition

e Proposal of new
products and new
technologies

*\Webinar

3 OCarefully understand

the on-site needs and
share them within the
company

 Contribution to

customer challenges
in the CASE, CN, and
DX markets

* Co-creating with

many startups to
create and provide
new value

: 'Partlopatlon in the

Automotive Engineering |
Exposition 2024
YOKOHAMA (May)/
NAGOYA (July), Local

Government and Public |

Week 2024 (June)

eMoved into *STATION

Ai," one of Japan's
largest open |nnovat|on
bases (October)

OStrengthemng

proposal-based sales

§ e Strengthening the

development and
dissemination of new
technologies and
business models in the
CASE, CN, and DX
markets

e Expanding a wide
range of businesses
through co-creation
innovation

- Challenges and evolution with Meiji Electric Industries Co., Ltd.

e Regular business
meeting

e Interaction Event
with Suppliers

e Product, Technical
Training

o Strengthening trust

with business
partners

| e Deepening

Information Sharing

o Skill Development for

Sales Representatives

e Supplier

Appreciation Event
(November)

! e Implementation of

sales promotion
campaigns

| e Training sessions,

study sessions

e Collaboration based

on partnerships with
suppliers

! e Stabilization of

purchasing quality and
improvement of
delivery schedule
accuracy

e Establishment of a

robust and highly
efficient collaborative
framework

e Shareholders'
Meeting

e Financial Results
Briefing
e Investor Briefing for

Individual Investors,

Fair

° Two-way dialogue

with the market
regarding
management policies
and hydrogen
strategies

e Enhancing

Transparency

eHolding of the Sharehol-

ders' Meeting (June)

e Holding financial results

briefings every six
months (June, November)

*Media briefing conducted;

by the President and

Representative Director §

(December)

* Exhibiting at the Nomura

IR Asset Management
Fair 2025 (January)

e Strengthening

strategies such as
Medium-Term
Management Plans
and hydrogen business
development

: *Review the content of

financial and non-
financial disclosures to
improve the clarity of
IR materials and
integrated reports

This year marks the 66th year since Meiji Electric Industries Co., Ltd. and OMRON Corporation signed a distributorship agreement.
Through our many years of collaboration, we have had the opportunity to observe firsthand how Meiji Electric Industries Co., Ltd.
has addressed a variety of social issues and steadily developed its business. Their sincere approach to social issues is extremely

encouraging for us and serves as proof that they are an indispensable and extremely important partner.

Last year, they achieved the No. 1 ranking in direct sales among our channel partners. We
believe this reflects the high value created through the combination of Meiji Electric Industries
Co., Ltd.'s total solutions and our products and technologies, which has been highly recognized
by our manufacturing customers. Specifically, this includes addressing issues such as the
shortage of highly skilled personnel in manufacturing, which is a common issue faced by many
customers. Japan's manufacturing industry has made significant progress over the years;
however, during this process, the establishment of Japan-specific de facto standards has
become a factor that makes securing highly skilled talent both domestically and internationally
more difficult. Meiji Electric Industries Co., Ltd. is actively addressing this issue by leveraging its
organizational strength and technical expertise. Guided by the business principle of “Making
Japanese Manufacturing Stronger,” they are working in collaboration with us to promote the
adoption of global-standard equipment. This initiative not only supports our customers in
securing top talent but also contributes to their global expansion.

Furthermore, under the slogan “Be the Most Valuable Partner in the Area,” the company is
vigorously expanding its business both domestically and internationally, providing reliable
support and value to customers seeking global expansion. Our company likewise aims to
contribute to the manufacturing efforts of our broad customer base as they grow their business
worldwide, building upon the solid trust and strong partnership we share with Meiji Electric
Industries Co., Ltd. | am confident that by moving forward together, we can build a better
society and a brighter future.

Challenges for Problem-Solving Business:

Masayuki Yamamoto
Executive Officer

Senior General Manager, Global
Solution Sales Division HQ,
Industrial Automation Company

OMRON Corporation

A Future We Aim to Achieve Together with Meiji Electric Industries Co., Ltd.

e Self- Declaration
System

e Diverse Training
Programs

e Various award
systems

* Developing individuals

who think and act
self-drivenly

- e Diversity Promotion
i *Enhancing Employee

Motivation

* Operation of the

Self-Declaration
System (November)

e Establishing a New

Personnel Evaluation
System

* Award Ceremony

(November)

e Reflected in

institutional design,
including talent
development and
diversity enhancement

i »Creating a workplace

environment where
everyone can grow
and thrive with
motivation

e Addressing Social
Issues

e Support for cultural
activities such as
arts and sports

e Community Service
Activities

*Building a sustainable

society through
community
collaboration for the
smiles of local
residents

*Reducing

Environmental Impact
Through Business
Activities

e Participation in the

Feasibility Study for the
Low-Carbon Hydrogen Model |
Town Pro%ect in Chita City, !
Aichi Prefecture (June)

logy Workshop (November) |

e Donations and Sponsorsh|ps:

to Arts and Sports
Organizations

© Community Cleanup 3
(December), Plastic Bottle |

Cap Collection Drive

e Fulfilling our corporate

social responsibility
and building trust with
the local community

: e Participation in
i ®Nagoya Hydrogen Techno- |

Renewable Hydrogen
Demonstration
Projects with BCP
Capabilities

Meiji Electric Industries Co., Ltd. and Yokogawa Solution Service Corporation have a long-standing partnership, dating back to 1950.
Initially, Meiji Electric Industries Co., Ltd. sold mainly measuring instruments as a distributor (hereinafter referred to as “business
partner”) of Yokogawa Electric Works Ltd. Since then and up to the present, Meiji Electric Industries Co., Ltd. has been focused on
our flagship business of industrial automation (IA) and information related businesses, building a strong and long-standing

partnership with us.

Furthermore, under the business guidelines of "Making Japanese Manufacturing Stronger," Meiji Electric Industries Co., Ltd. has
expanded its business across a wide range of domains, including the supply of control and industrial equipment, as well as

engineering and consulting.

As mentioned above, we have collaborated closely together on our activities to date. With
the goal of expanding our problem-solving business model—a key initiative which we strongly
promote—we are working to strengthen our partnership further. Specifically, to discover new
business opportunities in targeted fields, we have established a business working group which
includes promoting DX proposals to shift from selling products to selling value propositions.
Through these activities, we have built an even stronger, more trusting relationship than before.
As a result of capturing customer needs more broadly than ever before, both companies'
proposal capabilities and execution capabilities have steadily improved. We are confident that
our partnership with Meiji Electric Industries Co., Ltd. will lead to even greater breakthroughs in
the future.

YOKOGAWA declares its Purpose as “Utilizing our ability to measure and connect, we fulfill
our responsibilities for the future of our planet.” Furthermore, in its new mid-term business plan
(Growth for Sustainability 2028) formulated in 2024, one of the fundamental strategies is value
creation through utilizing and cultivating intangible capital. Under this strategy, we emphasize
building strong, trusting relationships with our customers, business partners, and suppliers. We
will continue to strengthen our partnership with Meiji Electric Industries Co., Ltd., pursuing
business development that contributes to society while creating value together.

Ikuo Kimura

President and Chief Executive

Yokogawa Solution
Service Corporation
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Special Feature 1

Solution services that utilize digital transformation to realize next-generation logistics

Automating Product Handling Using AMR Systems

\ ( Assignment ) C solution
/ Setting up a new production line based on the idea With AMR, we could simulate “estimated transport
of manpower reduction required automation. )) times,” “required number of units,” and “aisle

However, the implementation of AMRs has been width verification” in advance. This also

Connect shelved due to a number of issues, such as intricate streamlined production line design, enabling
Logistics X DX X Create transit routes, low aisle widths, and high successful implementation and automation on the
Change requirements for positioning precision and Takt time. production line.

Proposal details

Simply instruct AMR to reach the goal, and it automatically generates the
route to the destination, making it easy to handle increasingly complex
flexible lines.

System configuration

® 5 mobile robots

® Upper-level system
@ Control System

@ Conveyor-mounted

This is our unique logistics solution that realizes next-generation logistics by
connecting, creating, and changing logistics through DX (digital transformation). 1

The advanced map functionality flexibly accommodates frequent layout
changes and condition modifications. Program-free design reduces the
load on host software.

Background of the Service's Creation Effect of Implementation

@ Labor-saving (3people — Opeople)
® Achieving just-in-time delivery

In the next-generation logistics systems and services market, while automation,

Even in busy areas where people are moving about, it autonomously
digitalization, Al utilization, and environmental responsiveness are advancing,

selects collision-free paths, travels along them, and then automatically

challenges include labor shortages, increasing logistics complexity, and the FY 2027 returns to its original route. Collaboration with people is possible without @ User-configurable settings
standardization and digitization of operations. Sales target modifying existing processes.

Amidst these circumstances, to realize the “creating and providing new value
in response to changes in customers” outlined in VISION2030, we have billion

launched a company-wide project to develop a new business model: the yen
factory logistics system solutions business. Logistics digital transformation

presents similar challenges across industries and processes, making demand

for this initiative high and market expansion highly anticipated. We are aiming

to achieve sales of 5 billion yen in this field by fiscal year 2027.

Realizing Smart Factories Leveraging DX

While automation in manufacturing has advanced to a certain degree, manual material handling still persists in
many factories, leading to severe labor shortages and increased burdens on workers. Manual handling offers
flexibility, but it also carries the risk of human error. Furthermore, ensuring worker safety and improving the
work environment are also important.

To address these challenges, we propose the introduction of robots and automated transport systems. By
enhancing collaboration with factory production sites and improving overall factory visibility, production
efficiency can be increased. Furthermore, by implementing a flexible transport system that accommodates
flexible layout changes, we can reduce worker strain and provide a safe and efficient working environment.
Additionally, these automation technologies also contribute to improving energy efficiency and reducing
environmental impact.

Consulting Proposals for Introducing LoDXC

We are a trading company with engineering capabilities, but our strength in the field of logistics solutions lies in
our ability to provide consulting proposals ourselves. We will enhance our strengths to be the top conglomerate in
proposal and appeal capabilities, and by deploying this company wide, we aim to improve profitability. This will
also enable us to differentiate ourselves from competitors and further strengthen our competitive edge.

Reduce Improving
- inventory production
Robot picking ~ 1 through efficiency by
system for ¢ centralized supplying parts at
handling a wide optimal timing
variety of
products

We will share the current challenges of our customers and propose "labor-saving" and "automation" during the
verification process to improve the logistics process.

We analyze the issues surrounding logistics within factories, which are made up of various elements such as
warehouse information, production management data, production equipment, and transportation between
processes, and can provide one-stop proposals from requirements definition to design and implementation.

NE )

PoC/SIM On site
requirement implementation
definition teaching

Labor saving
through the
introduction of
robots

On-site survey
requirement
specifications

Estimate and

Design and
specifications

manufacturing Follow-up
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Investigation and examination

Our system engineers, who are well-versed in factory
logistics, conduct on-site investigations and
interviews, formulate requirements definitions, and

concretize system considerations through simulations
and PoC*, thereby reducing the workload of
customers who are reviewing specifications.

* PoC (Proof of Concept) =

Design and manufacturing

We answer to a variety of needs with
comprehensive capabilities in the
domains of control/image, informa-
tion, and mechatronics/robotics by
utilizing the technology and expertise
accumulated from a multitude of
delivery accomplishments. We will
achieve reliable manufacturing
through method examination, process
management, and responsiveness to
collaboration with multiple vendors.

Local / After

Our system engineers will
provide on-site teaching
support and perform safety
management for the work.

After implementation, in
addition to supporting stable
operation, we will also consider
and propose improvements or
changes after system intro-
duction, as well as address any
new issues that may arise.

An experiment or prototype to verify whether a new idea or technology actually works.

Visualization
of operation and
production
status

efficiency and

optimization of
work through
collaboration
with workers

Realization
of a flexible line

Visualizing the
entire factory

through using loT
automated inter-

process
transport
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Sustainability Management
Sustainability at Meiji Electric Industries

Basic Sustainability Policy

Sustainability Framework

business
growth

society

[ [ ]
Corporate Code of
Customers SREANESNEE[Ils e, Employees

Corporate Conduct Guidelines

@ Society

Sustainability System

The Board of Directors supervises and provides
direction as needed regarding sustainability initiatives,
plans, targets, and progress of measures examined
and deliberated on by the Sustainability Committee
(meets at least once annually).

The Sustainability Committee, chaired by the
President and Representative Director and comprised

Sustainability Promotion Structure Chart

Board of Directors

Supervision/Direction l T Deliberation/Reporting

Sustainability Committee

Chair: Representative Director and President

Direction l T Reporting

We aim to achieve sustainable growth and increase
corporate value by building stronger relationships of
trust with customers, employees, and society through
our business activities while working to build a
sustainable society.

We believe putting our philosophy of “Trust—It All
Starts with People—In Partnership With Customers,
With Employees, With Society” into practice will lead
to sustainable growth and increased medium to long-
term corporate value, and our Basic Sustainability
Policy represents how we will implement this
philosophy.

of directors and executive officers, examines specific
targets, policies, and measures for sustainability issues
and establishes processes to report important matters
to the Board of Directors.

Efforts to achieve goals are also promoted through
coordination between departments and managing the
PDCA cycle for each initiative.

Internal Control Committee

—

Compliance Committee

Environmental Management Committee

Direction l T Reporting

Company Departments

Meeting body Frequency

Board of Directors | Once a month and President

Speaker and Chairperson| Committee Member

Representative Director

Function/Role

Deliberation and supervision of

Directors sustainability promotion measures

Sustainability
Committee more

and President

Once a year or | Representative Director

Directors and Consideration and deliberation of
Executive Officers| sustainability promotion measures

Value Creation Initiatives

Identifying Material Issues

We have identified material issues that must be addressed as a priority for the Group to continue growing in

harmony with society.

The following process was implemented to identify these risks.

List issues otc.

Issues were listed referencing the UN Global Compact, SASB, 1ISO26000,

Assess materiality

Materiality was assessed on two axes: impact/awareness level for society/
environment (social axis) and impact on a Group business (business axis).

Management discussions
and approval

Issues were discussed with management, and material issues were
identified with the Board of Directors’” approval.

Disclose and collect
feedback

OO0

Material issues are reviewed regularly after disclosure through dialogue
with shareholders, and efforts to meet social demands are put forward.

Materiality Map

We placed listed items in a matrix with Society and Business as axes.
Items placed in the upper right were identified as the Group’s material issues that must be addressed with

priority.

Society

List of Material Issues » P.33

High

| ® Response to sudden i

. disease and disast

. @ Corruption prevention

! ® laste and hazardous substance
. Management

| ® Data security

' ® Major incident risk management
. ® Consumer issues

, ® Engagement with and develop-

© ment of the community

I

|

|

|

|

|

© Response to new technologies
° Thorou§h management of raw

® Energy material procurement sources
manage- © Challenges in new fields and
ment new business ventures

SsauaJieme Jo 19A3)] Y31y e se 1)1om se
“JUSWIUOJIAUD Y3 pue A1a100s uo 1oedw

© PBR improvement

Medium High
Impact on business Management

® Reduce
environmental
toll through
business
activities

@ Protect and
respect
human rights

® Develop
human
resources

® Corporate
Governance

®mprove
safety, quality,
and
productivity

Address environmental and climate change
risks

Encourage the development and adoption
of eco-friendly technologies

Reduce GHG emissions

Protect and respect human rights and
strengthen community ties

Implement non-discriminatory employment
and human rights education

Boost employee satisfaction and
engagement

Increase diversity and inclusion
Improve workplace environment, and
promote work-life balance

Fair business practices
Organizational governance

Thorough product quality and safety control
Address labor shortages due to declining
birthrate and aging population

Improve QCDSM (Quality, Cost, Delivery,
Safety and Morale)
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Sustainability Management
Sustainability at Meiji Electric Industries

List of Material Issues

Goals, risks, and responses/opportunities have been established for material issues identified under the Basic
Sustainability Policy.
Through our business, we are working to solve local social issues and help achieve the SDGs.

Material Issues at Meiji Electric Industries

e

-Promote sales of carbon-
neutral products

Contribute to a -Strengthen Business damage

from frequent ‘Reduce GHG emissions

Reduce net zero society | enyironmental business i to help reduce the

) ) natural disasters due| . ;
e”V'rtoT‘ by Cfg?t'ng almd starting with hydrogen | to climate change impact of climate change
menta providing value | - _ . ) .| “Achieve sustainable

T tou through | in response to | Environmental Potential decrease in| o ooy " ipply by 12 s W13 e

) . protection through fossil fuel demand ; g A0
business changes in 1ISO14001 due to ereenhouse expanding hydrogen and o]
activities society and i ) g b other renewable energy Q’_) @

customers -Switch company vehicles| 8as (GHG) emission |\
to HEVs regulations

-Go paperless

Create a
workplace -Risk of losing trust
without Instill internal reporting | from business q oo
discrimination system partners and -Build tainabl
Protect/ based on gender, | . ini investors due to ulid a sustainable
Harassment training : business environment
2 respect age, or other o h.uma.n rights ai ;
human attributes, where | “Non-discriminatory violations anl |ntchreasehcr(])rpora € e
right diverse human emp[oyment “Risk of | l . v_a ue _ roug uman EEDMOUIC GROWTH
gnts Risk of legal action | rjgnts initiatives
resources can ‘Improve workplace and fines from m
thrive and every | safety and health human rights
employee can find violations

fulfillment in work

-Focus on diversity and

Develop and -Strengthen sales and inclusion to generate ideas
recruit human technical capabilities and feedback from different e
reslource§ alble to | through training and OJT Rick of d q perspectives and breed o
solve socia . : ‘Risk of decrease innovation
Develop issues through Consider new human productivity and : : I!ﬂl
) resource development -Improve employee satisfaction
3 | human business by poor performance o ’
) systems and productivity by promoting prem—
resources creating new o . it due to employee workulife balance 8 o
value and thinking| “Fromote work-lite dissatisfaction
and acting 8 balance (introduce -Human resource growth through
self-drivenly in hourly pay system, systems and an environment
the era of VUCA | increase parental leave) that allows employees to
maximize their potential
Establish a -Internal controls

foundation for safe, | -Promote BCP (business
reliable business continuity planning)

operations through | .goost information security

appropriate, -Build a strong governance

-Risk to business

16 Faccstee 17 Panoses

i . i PN tem to increase NoSTHONG ORTHE CONS
Corporate | effective measures | “COmMply with the continuity due to SYs : . =]
4 governance | to prevent loss Subcontracting Act lack of appropriate tr;zrll?r? araer?gybg}lgzcgt':&'e W
from the -Screen Audit and governance rowtf% foundation —
materialization of Supervisory Committee g
risks that would Members and run
significantly impact | Properly
business - Utilize external experts
zgiisstgcctlﬁggomer "Risk of losing customer Opportunity to increase
. trust when product IPPR hh
through improved | “Promote DX quality issugs arise reliability by providing
safety, quality, and | *Introduce new core ) ) products superior to
Improve productivity to systems 'g'rfdk r%f lﬁtgai%olfwsg:;a o| those of competitors g e
H D MFRASTRUCTURE
g | safety. boost -Establish Business when pproduct safetyg through thorough quality
quality, and | competitiveness Strategy Planning & QSM | iccyes arise and safety control &
productivity | while promoting Promotion Department ‘Make up for labor

employees’ work M i ‘ "Labor shortage due to shortages through
style reform (QSM: Quality. Safety. declining working automation and labor-
through operational saving

streanlining

Morale) population due to a
low birthrate and aging

‘ Value Creation Initiatives

Environmental Initiatives

We are advancing efforts to address issues such as responding to climate change risks, achieving carbon neutrality,
and promoting a circular economy to achieve a sustainable society.

Management sets forth an environmental policy that aligns with the Company’s strategic direction and the
broader societal context. Across the entire Group, we are working to reduce environmental impact and make
effective use of limited resources through our business activities, and collaborate with stakeholders.

Environmental Declaration

MEIJI ELECTRIC INDUSTRIES CO., LTD. is working to protect the environment in
line with its philosophy of “Trust-It All Starts with People—In Partnership With
Customers, With Employees, With Society.”

Environmental Policy

. Compliance with environ- In addition to complying with environmental legal regulations, regional ordinances,
Policy 1 mental legal regulations and other requirements, we set voluntary standards to reduce environmental
and requirements impact and prevent pollution.
Policy 2 Promotion of environmen- In our “business activities,” we consider the impact on the environment and strive
tal protection activities to protect it by providing useful environmental information to all stakeholders.

To promote environmental protection activities, we set environmental objectives

Policy 3 Continuous and regularly evaluate and review them through management reviews and internal
improvement environmental audits, aiming to continuously improve the environmental
management system.
) Communication of This policy will be thoroughly communicated to all employees and everyone
Policy 4 environmental vvorkin% for our Company through channels such as environmental education,
policy internal PR activities, and the Company’s intranet.

) Public disclosure of
Policy 5 environmental
policy

Our environmental policy and initiatives are disclosed to the general public
through our website, PR activities, and other appropriate opportunities.

Initiatives for Environmental Conservation
Based on our environmental policy, we are engaged in the following activities to reduce our environmental impact.

Specific Initiatives

Promotion of energy Promotion of resource ; Promotion of recycled

conservation conservation Reduction of waste product usage

As part of our efforts to combat We are working to reduce We are committed to When purchasing office

global warming, we are working office paper use by reducing and sorting waste, supplies, we prioritize

E%;SS;C%%%;BC% emissions promoting a paperless and approximately 80% of environmentally friendly

throughpthe introduction of environment. sorted waste is recycled. products.

energy-efficient equipment. (LED

lighting, air conditioning

equipment)

Information on environ- Promotion of environ- Promotion of sales of Environmental education
mental conservation mental conservation energy-saving products and communication
We provide customers We are working to prevent We actively propose We promote environmental
with information and air pollution from products that contribute to edU,C_at_'OHfand anareness'ra'S'ﬂg

improvement proposals automobile exhaust by carbon neutrality to ggmgfes a(?{igimgt%yienegoiri]gl

that contribute to carbon promoting the shift to HEVs customers and strive to contribyutpion ath)ivities such as

neutrality. for company vehicles. reduce environmental local clean-up efforts and the
impact. collection of used stamps.
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Value Creation Initiatives

Sustainability Management
Disclosure of Information Based on TCFD Recommendations

35

We regard addressing climate change as one of our material issues and disclose information in accordance with the TCFD’s
four recommended areas of disclosure: “Governance,” “Strategy,” “Risk Management,” and “Metrics and Targets.”

By identifying the risks and opportunities related to climate change, we have outlined our most material issues and are
taking measures to address them. Through these measures, we aim to achieve sustainable business growth and enhance
corporate value.

Gover- Our Company has established an appropriate governance structure to address sustainability challenges, including climate
nance change. We are promoting activities to achieve these goals per the “Sustainability Promotion Structure Chart (b P. 31)."

Among the various sustainability challenges, addressing the impact of risks and opportunities related to climate change on
our business activities and profitability is crucial for our Company to grow sustainably and improve corporate value in
Sicliga2 the medium and long term.

Based on the recommendations of the “Task Force on Climate-related Financial Disclosures (TCFD),” we conducted scenario
analyses for both the 1.5°C and 4°C scenarios.

We extract and evaluate the most important risks and opportunities based on their likelihood, financial impact, and our
surrounding environment.

Verified climate-related risks are reported to the Board of Directors as needed, ensurin ap{aropriate management and
supervision. Going forward, each risk will be assigned to the relevant department, which will implement corresponding
response measures.

In addition, we are considering integrating climate-related risk management into the Company’s overall risk management
process in collaboration with the Internal Control Committee, which oversees our Company’s broader risk management.

To reduce GHG emissions, the Company has calculated GHG emissions from its business activities (Scope 1, 2, and 3) .

Metrics Although the current scope is limited to the Company alone, the goal is to expand the target to consolidated levels in the
future.

The Company has set a target to reduce GHG emissions by 50% by FY2030, compared to FY2018, aiming for net-zero GHG

emissions from its business activities. To achieve the set targets, the Company plans to transition all sales vehicles to hybrid

electric vehicles (HEVs) by 2030 and implement efficiency improvements through the renewal of air conditioning units.

an
Targets

List of Risks and Opportunities

Risk/ : Time-
S || SR W

Increased recovery costs ) ) o
Intensification | due to damage to company |Short- to . -Conduct assessments of company offices and factories, locate facilities in areas
assets and 10ss of revenue |medium-| Low |Medium| with lower disaster risk, and implement disaster prevention measures for the
of e);t']reme ; dﬁet;cjo operational term buildings themselves.
weather events, shutdowns
Acute such as Revenue loss due to - Strengthen systems for rapid information collection in collaboration with suppliers
€ ‘ ) 3 107 )
cyclones and | disruptions of raw materials, Short- to | toavoid supply chain disruptions. ) _
components, or product medium-| Low [Medium| - Conduct supply chain assessments, and for materials that could be highly
Physi- floods supplies caused by affected| term impacted by potential supply disruptions, enhance risk management measures
suppliers such as diversifying procurement sources.
cal li h as diversifyi t
risks Increased energy costs Short- t - Introduce energy-saving and renewable energy equipment in company offices and
due to greater électricity |>nOU 0N | O\ | factories.
consumption for air term - Enforce Cool Biz initiatives and strict air conditioning management.
[ conditioning - Implement measures such as building greening.
Chroni Rising average
ronic Srat :
Deterioration of workin,
remperatures icrscr;giat;%réishienacllt%dgg . ’ %hé’élturtﬁ — | Low | - Promote work style reforms, such as introducing summer time.
paéticu(lja{tybin sum&nertf‘ N term - Advance automation and workforce reduction in factories.
reduced labor productivity
Increased operational
lPolicies, éﬂ‘ggﬁ@;g; of costs due tgcarbon taxes, Long- ) ) . S
aws, and ricing (carbon and reduced export ter High | Low | - Execute reduction plans aimed at achieving Scope 1 and 2 targets.
regulations| ™ -~ volumes due to border
gulations| PrcNg lumes due to bord
pricing) carbon taxes
}ncrefafse ilnbcosgs to procuréz
; ) ossil fuel-based energy an . i i i i i
T_ranS|— Markets Soaring raw ran naterials. as well gg ﬁgg)drrurtno T - rFérgLr]ngteatsrgizgwgggsﬂfnviigwgbnd electric vehicles) for company vehicles to
tional material costs | electricity (including costs to & ption.
risks transition to renewable term - Promote renewable energy by utilizing pure hydrogen fuel cell generators.
energy)
Increased Decline in corporate - Steadily promote decarbonization efforts and conduct appropriate information
stakeholder valuation by financial S i disclosure as needed. ‘ )
Reputa- anxiety or institutions and investors, | 5 o7 low!| — |- Strengthen the sales of environmentally friendly products, such as hydrogen
tion Ly or loss of customers due term -related products.
negative to delays in climate change| - Disclose various non-financial information and actively participate in associations
feedback response like the Japan Hydrogen Association.
Development and/ -
or expgnsion of 'S'éﬂeas‘ad Otga?]rttunn';f'egtg Short- to - Promote CN products more actively to customers and expand sales.
low-emission roduaiie ang enepee € | medium- | High | Low | - Expand the sales lineup of CN products,
Products Eg?\?ilé%tss and gffidency Y & term - Disseminate CN information through exhibitions and by organizing seminars.
and ”
) Increased opportunities to
services Egv\(/el?génfgttsogr sell environﬁqgntauy Long- . - Expand sales for internally developed pure hydrogen fuel cell generators.
P throush friendly products such as terr% High | Low | - Continue research on new solutions and products driven by the Engineering
Egg'gﬁg inr!gldgtion pure h\{drogen fuel cell Division.
generators
_ ! - Promote focused hydrogen-related businesses such as the construction of
Oppor Expansion of the Short- to hydrogen stations, I'\{ydroggen filling systems for fuel cell forklifts, and pure hydrogen
tunities gﬁg{ﬁggﬂ o |yng m?dium- High | High fEeL cedl enerators. tonities throush collaboration with ) e of
: ] erm - Expand business opportunities through collaboration with member companies o
hydrogen stations thepJapan Hydrogeﬁ%ssociation. e P
Growth in demand for - Expand sales and product lineup of related merchandise (such as inspection
Markets Access to new next-generation mobility lfgpr% High | Low eqﬁipment and corg)veyance macphinery) to meet the growing demandpfor
markets (e.g.. semiconductors) next-generation mobility.
Increased sales
?hpaptoi%Lé?g\iééshfggtprr&ggggs Long- | | ow | Low | - Propose and expand the product lineup that contributes to improving heat
teffidenc%/ to address rising| &M release efficiency.
emperatures

For more details, please refer to the following website: https://www.meijidenki.co.jp/ja/sustainability/tcfd.html(in Japanese only)

Featured Case Study

Participation in Demonstration Project to Building Renewable Energy Hydrogen
Supply Chain in Tomakomai City, Hokkaido

This demonstration project was selected under the Ministry of the Environment’s “FY2023 Model Project for
Lower-Cost Hydrogen Supply Using Existing Infrastructure,” based on the proposal submitted by SPARX Green
Energy & Technology Co., Ltd.: “Positioning Hokkaido as a Hydrogen-Oriented Island by Creating a Supply Chain for
Large-Scale Renewable Hydrogen That Is Independent of Electricity Power Systems.” Construction was completed
in March 2025, and the demonstration started in April of the same year.

» Overview of the Demonstration Project

This demonstration project will establish a system to stably produce and supply up to 1,000,000 Nm? renewable hydrogen
annually by combining electricity from the waste-to-energy plant owned by Tomakomai City within the Numano-hata Clean
Center and solar power generated on the same site. Additionally, electricity is supplied to the water electrolysis device via a
dedicated line, and by disconnecting from the power grid, it resolves situations where the constraints of the power grid make
it difficult to install additional renewable energy power plants. It also contributes to reducing manufacturing costs through the
effective use of surplus electricity from waste power plants at night, as well as creating demand and promoting economic
circulation through the utilization of hydrogen within the region.

» Implementation form

- p l’
Project scope | : Gl \ a i "’L’_‘ lﬂ

[EQEETIERSETIR Less risk to climate Transit buses/ isti
SIS ALINEN  Supply-demand regulation Public services, etc. Logistics/Trucks
Hydrogen production during crises
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.
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High-pressure hydrogen trailers will be used to deliver hydrogen to municipal facility (Auto Resort Tomakomai Arten) and
local businesses (HOKKAIDO SODA CO., LTD. and TOYOTA MOTOR HOKKAIDO, INC.). It will be used in fuel cells (for power
generation and waste heat use), boilers and stoves (for heating and hot water delivery). This should help cut down on the
consumption of kerosene, which is common in cold climates.

» Roles and Responsibilities

Our company is participating in this demonstration project through
the delivery of a pure hydrogen fuel cell generator (BLUE CLOVER)
manufactured by Meiji Electric Industries, equipped with FC
modules produced by TOYOTA MOTOR CORPORATION, as well as
the design and installation of hydrogen shipping facilities.

Our company believes that the utilization of green hydrogen is essential for reducing CO: emissions and preventing
air pollution in the fight against global warming. In the future, we will continue to contribute to the realization of a
hydrogen society through verification in this demonstration project and activities in the Japan Hydrogen
Association (JH2A).
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Sustainability Management
Human Capital, Human Rights, and Civil Society Initiatives

In pursuing sustainable growth, we believe it is important for each employee to possess the ability to “create new
value” and to “think and act self-drivenly.” To achieve this, we are working on “ensuring diversity,” recognizing that
the presence of various perspectives and values, reflecting knowledge, experience, and abilities in the industry, as
well as various experiences, skills, and attributes, will be a strength.

Human Capital Policy (Ensuring Diversity)

The policies for human resource development and internal environment improvement aimed at ensuring diversity
are as follows:

Our Group believes that for each employee to enhance their abilities and maximize their potential, it is important
for the Company to support their growth while providing systems and frameworks that allow employees to shape
their careers for themselves. In particular, we are striving to develop the talents of women, foreigners, and mid-
career hires and improve the environment so that they do not face disadvantages in workplace and in terms of
industry knowledge, experience, or abilities.

Policy1
Support for education and training for career development.
Promotion of planned development of the next generation of female managers
and their appointment to preparatory management positions.
Support for balancing work with childbirth and childcare.

Resolution to Cultivation of an organizational culture that enables women to thrive.

Eliminate the > [ Metrics and Targets ]
Gender Gap : Ratio of female managers 1 Oo We position the establishment of an environment and
in FY2030: /C) system where women can thrive as a material issue.

<Reference> Ratio of female managers in FY2024: 11.0%
Ratio of female managers at the parent company in FY2024: 5.8%

- Policy2

Support for education and training both inside and outside the Company.
Planned hiring of foreigners based on business strategy.
Human resource exchange with overseas subsidiaries.

Appointment of [ Metrics and Targets ]

Employees with ’ Given that our Group’s business is primarily domestic and that many of our overseas
Diverse Backgrounds business partners are Japanese companies, we do not have specific targets for the
w appointment of foreign managers. However, with the globalization of our Group’s
customers, the necessity for personnel who can adapt to foreign customs and ways of
thinking is increasing year by year to grow our business. Therefore, we will appoint
capable individuals to management positions, both in Japan and internationally.

<Reference> Ratio of foreign managers in FY2024: 13.6%

[ Policy3

Support for education and training both inside and outside the Company.
Planned hiring of mid-career personnel based on business strategy.
Introduction of the comeback system.

Proactive Mid- > [ Metrics and Targets |

Career Hiring In mid-career hiring, we believe recruiting individuals who can enhance and

complement existing personnel’s knowledge, experience, and abilities in addressing
the Group’s business and management challenges is essential. Therefore, we do not
set specific target values for the appointment of management positions.

<Reference> Ratio of mid-career hires in management in FY2024: 30.5%

[ Initiatives and Achievements |

The clerical position (previously known as non-career position) has been revised to "area-specific career-track
position." Although the area is limited, by broadening the scope of duties as a career-track position, the number of
promotions to management positions is gradually increasing. We are actively hiring diverse talents with knowledge,
experience, and skills primarily in the engineering business as immediate contributors.

[ Approach to Career Development ]

Following the philosophy of “no customer satisfaction without employee satisfaction” we are creating workplaces
where dreams and pride are possible, underpinned by respect for employees’ diversity, personalities, and
individuality, along with mutual trust and cooperation. Through this, we hope to empower employees to transform
the Company into a more fulfilling and attractive workplace.

- Employees are encouraged to create their own career visions while the
Kl Autonomous Company provides opportunities and support for individual growth and
Career challenges.
Development - We offer flexible career options tailored to each employee’s personal values
and life plans.

- We respect diversity in gender, age, race, nationality, disabilities, sexual
orientation, and gender identity. Our goal is to provide fair opportunities for
each individual to fully realize their potential.

- Recognizing that diversity enhances organizational vitality and performance, we

Diversity and foster a culture where all members can participate equally, engage in open and
Inclusion Promotion dynamic discussions, and collaborate freely.

- To address gender gaps, we actively implement measures across various areas,
including policies, operations, and awareness-building efforts.

- We value diverse perspectives and work styles, providing an environment where
employees can thrive over the long term.

- Compensation is based on one’s duties and achievements rather than subjective
factors.

- We appropriately evaluate employees’ attitudes towards challenges and their

Fair and Meaningful processes.
Compensation - In addition to individual achievements, contributions to enhancing organizational

capabilities are also factored into evaluations.

- Our evaluation and compensation systems are designed to be fair and
transparent.

—*— Message from the Officer Responsible for HR

A company's growth cannot be fully captured by numbers alone, such as
sales and profits. There is the will of each individual facing their daily tasks
and the strength of people supporting each other. We believe that the
power of people is the source of corporate value, and we are committed
to creating an environment where each employee can work positively and
authentically.

In today's era, changes are rapid, and there are many situations where it
is difficult to foresee the future. As the term VUCA (Volatility, Uncertainty,
Complexity, Ambiguity) indicates, the surrounding environment is
becoming increasingly complex. That is why we believe that organizations
where diverse talents can learn from each other and flexibly adapt to
changes will be strong and grow resilient in the times to come. In the next .
term, we plan to introduce a new HR system that will support employees’ Katsuhisa Naruse

challenges and properly evaluate their growth. This system supports the Executive Officer, General
positive challenges of employees by being attentive to their feelings of Manager of Planning and
wanting to "try" and "grow more." The ideas of hiring and training have Administration Division

already begun to reflect changes. and little by little, transformations are
starting to take place.

In our hiring, we focus on "potential” rather than "specifications." The type of talent we value is someone
who builds trust, is trusted by others, and can bring smiles to those around them. | believe that creating a
workplace where such people gather and grow while stimulating each other will become the power to
shape the future of the company.

Investment in human capital is an important means to achieve both employee happiness and corporate
growth. We will continue to refine the system that allows individuals and organizations to evolve together,
aiming to be a trusted company in society as a "Be the Most Valuable Partner in the Area."
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Sustainability Management
Human Capital, Human Rights, and Civil Society Initiatives

[ Training and Education System |

V\ée |mtp_lem<?nt manufactturefr tr_a[!?lr%g ath - Level-Based Training (Career-track and Area-specific Career-track
educational programs to tacilitate tne Positions): Training tailored for new employees, mid-level employees,
acquisition of skills and new technical and management to equip them with essential knowledge and
expertise, aiming to enhance our own sales perspectives.
skills and sales engineering techniques to - Product and Manufacturer Training: Technical guidance and
realize problem-solving business proposals education provided by manufacturers of the key equipment and
focused on major manufacturers. In addition, suppliers we handle.
we support employee self-development and - Sales, Systems Engineering, and Engineering Training (Job-Specific):
conduct management training to nurture the Training that corresponds to emEloyees’ specific roles, such as sales
next generation of leaders. or technical positions, or the tasks they handle.
Il_eve(kbased trqfin-
Level-based training (Career-track positions) | "8 {Rréa-spectiic o )
. ’ P . c;zi?triggk M%E?gﬁa/rer Sales Training | SE Training Entgrg;ﬁﬁ]réng Cc%rrg;i)rgliagce develgp;nent
Operational | Interpersonal | Overall judg- | Operational g
skills skills ment ability skills
level | Knowledge/ | Knowledge/ | Knowledge/ | Knowledge/ | Knowledge/ | gy Skills Skils | Knowledge | Knowledge/
AR AR SR AN |
2nd to 5th year 1 ‘
Mid-level 1 1 1
Management
[ Work-life Balance |
We promote the usage of childcare leave for all employees. When an
employee or their spouse becomes pregnant, we provide individual Systems
guidance to foster a workplace culture that makes it easier to take 1.Commuting adjustments during
childcare leave. Employees’ return-to-work and retention rates after pregnancy
childcare leave are maintained at 100%. In the case of caregiving 2.Childcare leave system

needs, employees can also utilize caregiving leave systems.
To promote the use of annual paid leave, employees are required to
submit a plan at the beginning of the year for five days of leave.
Additionally, we have implemented flexible leave systems where up
to 40 hours of annual paid leave can be taken on an hourly basis, and

3.Childcare short-time work system
(until the child completes the third
grade of elementary school)

4. Child nursing leave system

half-day paid leave can be taken up to six times a year. We regularly 5.Caregiving leave system
send reports to department managers on the progress of their 6. Caregiving short-time leave system
subordinates’ leave usage to encourage the active use of paid leave 7.Caregiving short-time work system

and further improve the number of days taken.

[ Self-Declaration System |

We conduct an annual “Self-Declaration System” for all employees, allowing them to directly communicate their
thoughts on a wide range of topics, including their current job situation, future career plans, workplace
environment, and overall management issues, directly to senior management.

By sharing this information with their supervisors and officers, we aim to ensure appropriate personnel
assignments and workplace improvements. Our goal is to create an organizational culture where employees can
thrive, improve their work environment and mental and physical health, and fully demonstrate their abilities while
taking on new challenges. Employee satisfaction rates, particularly regarding the “very satisfied” and “satisfied”
categories in the self-declaration forms, have consistently remained at high levels.

Employee Satisfaction Trends

(%) 1.2 n (0

M Quite satisfied FY2022 ks
Satisfied 0.8 TFO

B Dissatisfied FY2023
Quite dissatisfied 1 .47 (0

[ No response FY2024 W4 m

[ Approach to Human Rights ]

As a company, we are committed to respecting human rights and ensuring that our employees’ actions during their
duties uphold these principles. Our Corporate Conduct Guidelines clearly outline our fundamental principles
regarding human rights and are readily accessible for continuous reference. Through this commitment, our Group
respects all stakeholders’ human rights and contributes to realizing a sustainable society.

Basic Principles Systems Main Initiatives

@Prohibition of Discrimination
No discrimination or harassment based
on nationality, race, ethnicity, birthplace,
creed, religion, gender, social status, or
physical disability is permitted.

@Internal Reporting System
A system has been established to
accept complaints related to human
rights violations and respond fairly and
promptly. (> P.49)

i The “Sustainability ;
i Committee,” chaired 1
i by the President and |
' Representative |
' Director, plays a !
@Prohibition of Harassment ' crucial role in ! @Hearings by Audit and Supervisory

Unwelcome behavior, jokes, or actions ' developing our i Committee Members

against others in the workplace are ‘ fundamental principles ‘ Full-time audit and supervisory

strictly prohibited. ' of human rights, 1 committee members regularly conduct
i conducting regular i interviews with employees to identify

©Respect for Privacy and Personal evaluations of human any human rights violations in the

Information

Individual privacy must be respected, and rights iﬂitia_tivei’ and workplace.
confidential information must be handled S“e”r%’t e.mn'gt € L ©Harassment Education
with the utmost care to prevent leaks or gtrrgjg‘t'j?et'on > overa External expert-led training sessions are

unnecessary inquiries. provided for management to educate

them on harassment prevention.

[ Initiatives for Civil Society ]

Our Group believes that its corporate activities are made possible with the support of the local community. Therefore,
as part of our annual social contribution activities, we conduct “cleaning activities” in the surrounding areas.

@MIIJIDINKI

. . BROEXE, FLLDEFEO(S,
Community cleaning Ity TR RAS,
On the final working day of the year, all N :
employees participate in cleaning activities. f:f:ffﬁf:\:m I, IR )
. . TEEERED.
Collection of plastic bottle caps and used stamps S, SIS, RS B0, WA« B R
Activities e collect plastic bottle caps and used stamps et L oY

from the Company and donate them to NPOs.
These items are used for medical support,
environmental education for children, and other :

. . . . L . RiHEAMEAS :
social contributions. This initiative also helps &
reduce waste.

s oSy PR D% o TEBIE BTSN,
(CRETHS y > 7 LEHBLR RS LIy £ 1.}
cEMACRRLTHSERSHICARTT N,

The Eco Cap Movement is an initiative that collects and
recycles PET bottle caps, using the proceeds to fund
vaccine programs for children in developing countries.

As a member of society, we actively engage in fundraising efforts during disasters and support

Dor;?]téons cultural activities such as art and sports.
Sponsor- FY2024 support recipients: Nagoya Junior Invention Club, Nagoya Philharmonic Orchestra,

ships MISONOZA, Kokoro no Gekijo, Toyota Verblitz, NAGOYA GRAMPUS
EIGHT, JTEKT STINGS AICHI, and more.
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Special Feature 2 Human Capital Roundtable

Towards a Company Where People Grow: Human Resource Development and the New HR System

during the MBB (Meiji Business Basic) training | received. Until
then, | was doing my best to meet the given goals, but it was
at that moment that | started to think about "how | can
influence my juniors."

Sales training is similar; the "practical sales training by
key suppliers" that | received in my first to second year has
become the foundation for my current motto of proposal-
based sales. It was truly significant to learn the knowledge and
mindset necessary to discover the true challenges of
customers and to create a story to solve them, rather than just
selling a product, while still young.

Starting in the fiscal year 2026, the new HR system will
be fully implemented. This system aims to enhance both
"individual power" and "organizational power," allowing each
HR and Administration Section. person to actively shape their career while aiming for
Administration Department, satisfactory growth through clear evaluation criteria and
Planning and Administration dialogue.

S.M. D.T. M.K. N.I. R.T.

Sales Section #2, Head Office Sales
Head Office Sales Department,

Second Sales Division

Sales Section #2,
Sales Department #1,
First Sales Division

Senior Expert of the HR and
Administration Section, Department,

Administration Department, Second Sales Division
Planning and Administration Division
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Reasons for Joining Meiji Electric Industries
-Motivation and Job Fulfillment

The deciding factor for me to join Meiji Electric Industries
is the fusion of the functions of a trading company and a
manufacturer. | am attracted to the idea of being a "technical
trading company" that can provide a consistent proposal that
includes not just the sale of products, but also problem-solving
for our customers. | am currently in sales, responsible for major
automobile manufacturers. | feel a strong sense of fulfillment in
being able to engage in a one-stop manner with leading
companies in Japan, from line design meetings to equipment
startup and operational support.

| joined the company because | was drawn to the
business guidelines of "Making Japanese Manufacturing
Stronger." | am responsible for sales at an automotive parts
manufacturer, and it is necessary to consider a wide range of
areas, not only product proposals but also logistics
improvements and automation suggestions. Therefore, our
sales department collaborates with the solutions department,
which has high technical expertise and experience, to provide
total solutions.

| believe that the Toyota branch | belong to is particularly
advanced in providing high-level and complex solution-based
sales. Younger employees often have many opportunities to
actively collaborate closely with manufacturers and hold study
sessions centered around products they want to "sell.”

INNM | joined the company as an area-specific career-track
position because | can work stably in my local area, and | felt
a sense of security about the future after hearing at our
company briefing that "only a handful of companies in Japan
have been around for over 100 years." As a sales assistant, |
work with the hope of becoming a presence that supports our
customers' trust from behind the scenes.

| decided to join the company after learning at a
discussion with senior employees during my job search that
women in career-track positions are also thriving. | heard that
in terms of evaluation, "the company looks at the process as
well as just the numbers," and | felt reassured that | could take
on various challenges. | am currently in charge of recruitment

in the HR and Administration Section, working to help many
students understand the appeal of our company and
encouraging them to join us as colleagues.

Human Resource Development and the
Establishment of the New HR System

Following the philosophy of “no customer satisfaction
without employee satisfaction”, we offer "Level-Based Training"
tailored to equip employees with essential knowledge and
perspectives required at each career stage, "Product and
Manufacturer Training", which is technical guidance and
education provided by manufacturers of our key equipment,
and job-specific training such as "Sales, Systems Engineering,
and Engineering Training." Our various training sessions are not
just classroom lectures but are aimed to create a workplace
where employees can have "dreams" and "pride." For example,
the Level-Based Training starts with new-employee training
and the purpose and content of the training changes as the
employee's position within the organization changes, all the
way up to management. For younger employees, the emphasis
is on providing knowledge and mindset needed to support
practical experience on site. As employees become more
experienced, we focus on providing opportunities that develop
independent thinking skills and the perspective of mentoring
junior colleagues.

While working as a mid-level employee, | was able to
develop a "sense of being a core talent" for the first time

A

((;ut

<

F

M | work as a sales assistant, so | struggle with the difficulty
of setting clear numerical targets. | appreciate that my
supervisor clarifies my strengths and challenges through
regular feedback on such issues. Many tasks do not show
results in numerical form, so | hope that the new HR system
allows for evaluation through dialogue.

For the first three years after joining the company, | was
in charge of sales in the solutions department, but since there
are differences in sales amounts depending on the region, |
wanted the evaluation based mainly on the amounts to be
reconsidered. | hope that point will be improved with the new
HR system.

The key aspects we focus on in designing the new HR
system are "clarification of roles" and "a sense of fairness in
evaluation." Additionally, we have established evaluation
criteria that align with the characteristics of different job
categories such as sales, technical, administrative, and sales
assistant, and we plan to provide appropriate wages and
growth opportunities for each.

Expectations for the New HR System
and Training Structure

| believe that the "sense of fairness" regarding the
systems introduced by the company is the most important for
the people working in the sales field. In the past, because
"seniority-based" was the norm, even if | worked hard and
achieved results when | was young, | was told, "You can't be
promoted for another three years," and honestly, there were
times when it dampened my motivation.

| sincerely apologize for that point, and | hope you
understand that this was the aspect we prioritized the most in
this system overhaul. In the new HR system, we will evaluate
fairly by job type based on individual achievements, actions,
expectations, and roles. The policy is to carefully evaluate the
"contribution process" beyond just performance, especially for
those in assistant positions.

IYNM Thank you. Unlike sales roles, many tasks are difficult to
quantify in numbers. Having a system that recognizes such
work could make employees more motivated.

| believe process evaluation is also important in sales.
Although it may not yield immediate sales, the time spent
planting seeds for projects a few months ahead is very
important, so | hope that such voluntary efforts toward the

future will be evaluated more.

In my case, after joining the company, | was responsible
for equipment selection and on-site adjustments as an SE, and
| often had to prepare for qualification exams outside of
working hours, which made it difficult to secure time. | think it
would be easier for young employees to take on challenges if
there were a more systematic support structure for
qualification exams within the company.

Based on various voices from the field, we will consolidate
training information that can be utilized across departments in a
talent management system, creating an environment where
those who need it can learn when they need to.

Aspirations for the Future

My generation is expected to be at the core of the
company, but first, | want to achieve solid sales results as an
individual and become a positive influence on those around
me and the organization as a whole. | feel a responsibility to
expand and share the insights from the Chubu region outlined
in the current Medium-Term Management Plan with other
locations.

I would like to improve the support system for mid-
career employees and new sales staff. The limitations of
teaching each other the company's rules and workflow on-site
are evident. | believe that if we can establish a system for
following up, we will be able to cultivate talent more smoothly.
I would be happy if | could gradually expand my work
and become a role model for my junior colleagues. As a
woman, | want to pass on a workplace culture that can
accommodate life events such as marriage and childbirth to
the next generation.

| believe that, with the changes in the HR system, now is
a chance to reassess my attitude towards my work. In
recruitment activities aimed at students, | want to show them
that | enjoy working, and | believe that this will also enhance
the overall appeal of the company.

The voices of those of you who are struggling on the
ground are the best hints for creating a system. Let's continue
to aim for a workplace where everyone can work with pride,
with the field and the system becoming one.
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| List of Directors (as of June 26, 2025) |

| Director Skill Matrix |

Attendance at Board of
Directors Meetings:

17/17 times

Hiroki Sugiwaki

President and Representative
Director

Apr. 1987 Joined the Company

Apr. 2012 President and Director of MELJI
CORPORATION

July 2014 Executive Officer of the Company

Apr. 2017 Executive Officer and General Manager of
First Sales Division

Apr. 2019 Executive Officer and General Manager of
Planning and Administration Division

Apr. 2020 Executive Officer

June 2020 Director

June 2021 President and Representative Director
(current position)

Shinya Moroto Appointed on
Director June 26, 2025

Apr. 1994 Joined the Company

Apr. 2023 Executive Officer and General Manager of
First Sales Division

June 2025 Director and General Manager of First Sales
Division (current position)

Attendance at Board of
Directors Meetings:

14/17 times

Eri Mizuo

Outside Director (Audit and
Supervisory Committee Member)

Apr. 1994 Assistant Professor of Nagoya Women'’s Culture
College (currently, Nagoya Future Culture College)

Apr. 2003 Assistant Professor of Faculty of Human Studies of
Meijo University

Apr. 2009 Professor of Faculty of Human Studies (current position)

Jan. 2014 Member of Aichi Prefectural Environmental Committee

Dec. 2019 Governor of Board of Governors of Japan Broadcasting
Corporation (NHK) (current position)

Feb. 2021 Auditor of Audit Committee of Japan Broadcasting
Corporation (NHK) (current position)

June 2023 Director of the Company

June 2024 Director (Audit and Supervisory Committee Member)
(current position)

(Significant concurrent positions outside the Company)

Governor of Board of Governors of Japan Broadcasting Corporation
(NHK), Auditor of Audit Committee of Japan Broadcasting
Corporation (NHK)

Corporate Governance

Attendance at Board of
Directors Meetings:

17/17 times

Tsutomu Funahashi

Representative Senior Managing
Director

Mar. 1983 Joined the Company

June 2008 Executive Officer

Apr. 2010 President and Director of MEIJI CORPORATION

Apr. 2011 Executive Officer and General Manager of International
Business Division of the Company

Apr. 2012 Executive Officer and General Manager of Planning and
Administration Division

June 2012 Director and General Manager of Planning and
Administration Division

June 2017 Representative Senior Managing Director and General
Manager of Planning and Administration Division

Apr. 2019 Representative Senior Managing Director

Apr. 2020 Representative Senior Managing Director and General
Manager of Planning and Administration Division

Apr. 2024 Representative Senior Managing Director
(current position)

Attendance at Board of
Directors Meetings:

13/13 times

Yoshihide Atsumi

Director (Full-time Audit and
Supervisory Committee Member)

Apr. 1990 Joined the Company

Apr. 2011 General Manager of Administration
Department

June 2024 Director (Full-time Audit and Supervisory
Committee Member) (current position)

Attendance at Board of
Directors Meetings:

13/13 times

Kiyotaka Asai

Outside Director (Audit and
Supervisory Committee Member)

Apr. 1980 Joined Nagoya Regional Taxation Bureau

July 2011 Deputy District Director of Sapporo-Minami Tax
Office

July 2017 District Director of Ise Tax Office

July 2021 Assistant Regional Commissioner of Second
Taxation Department of Nagoya Regional
Taxation Bureau

Aug. 2022 Opened Kiyotaka Asai Tax Accountant Office
(current position)

June 2024 Director (Audit and Supervisory Committee
Member) of the Company (current position)

(Significant concurrent positions outside the Company)
Tax accountant of Kiyotaka Asai Tax Accountant Office

Corporate . Planning / . ;
Name Gender Attribution Position MEIELAEN /B?:érliiflzss Sl A':(!Qgﬂﬁflr{g Lcegra\‘ll;lflf::':(s:e/ Y i T k h' Attendance at Board of
ent ation uml a euc I Directors Meetings:
Outside Director (Audit and 13/13 times
. . . . President and Supervisory Committee Member)
Hiroki Sugiwaki | Male il © O 'e)
Representative Director 3 4 5 7 6
, Representativ nior Oct. 2000 Registered with Nagoya Bar Association (currently Aichi
Tsutomu Funahashi| Male ?\/F\)aflfaeir:atDﬁ’esceto? O O O Bar Association)
ging Joined Hattori Yutaka Law Office
. . Oct. 2005 Opened KITOH & TAKEUCHI LPC.
Shinya Moroto | Male Director O @) July 2008 Partner of KITOH & TAKEUCHI LPC. (current position)
Mar. 2019 Outside Director (Audit and Supervisory Committee
K 4 . Member) of YASUE CORPORATION
Yoshihide Atsumi | Male SDIred.:or (FL(J:“ tln‘.ltetAu(}ivl\t agd ) O O (@) O O Apr. 2020 Vice Chairman of Aichi Bar Association
upervisory Lommittee fiemoer June 2021 Outside Member of the Board of Directors (Audit and
i ) Di Audi ds Supervisory Committee Member) of MIRAI INDUSTRY
Eri Mizuo Female Outs:;ie Dlrgctor Director ( udit and Super- © e} e} CO., LTD.) (current position)
/ Independent | visory Committee Member) Oct. 2022 Auditor of Nagoya City University (current position)
outside Direct Director (Audit and Super June 2024 Dhirector (Audit and Supervisory Committee Member) of
i H utside Director - the Company (current position)
Kiyotaka Asai Male | Independent | visory Committee Member) o o
outsid Director (Audit and S (Significant concurrent positions outside the Company)
: f tside Director Irector (Audit an uper- Partner of KITOH & TAKEUCHI LPC.
Yumi Takeuchi |Female |*¥ : : artner o
/ Independent | visory Committee Member) O © Outside Member of the Board of Directors (Audit and Supervisory
Committee Member) of MIRAI INDUSTRY CO., LTD. 1 2
(Notes) Auditor of Nagoya City University
1. Directors (Audit and Supervisory Committee Members) Eri Mizuo, Kiyotaka Asai, and Yumi Takeuchi are Outside Directors.
2. The “©” mark denotes positions/roles that are particularly emphasized. However, this does not necessarily indicate the entirety of each person’s (Note):

knowledge, experience, and skills. The number of board meetings attended by Directors Yoshihide Atsumi, Kiyotaka Asai, and Yumi Takeuchi has been

recorded since being newly appointed at the 68th Annual General Meeting of Shareholders held on June 26, 2024.
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Corporate Governance

Basic Approach

The Company believes that under its philosophy of “Trust—It All Starts with People—In Partnership With

Customers, With Employees, With Society,” establishing a transparent, fair, prompt, and decisive

decision-making

system that considers the positions of shareholders, customers, employees, and local communities is of utmost

importance for the Group’s sustainable growth and enhancement of corporate value.

| Governance System Chart |

Shareholders meeting

Appointment/Dismissal
Report

Appointment /Dismissal

Oversee/

el Audit and Supervisory
Committee

Board of Directors

Report findingsT Coordination
Selection/
Dismissal
Oversee
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| Governance Milestones |
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Corporate Governance

| Main Agenda of the Board of Directors Meetings |

Corporate Management,
Businesses, and Planning

- Approval of the Medium-
Term Management Plan,
comprehensive budget,
personnel, and funding plan

- Approval of organizational
restructuring and personnel

transfers
- Approval of subsidiary

Bersonnel appointments,

usiness plans
- Others (approval of

opening of business offices,
capital investments) etc.

Finance / Accounting,

Management and Governance Legal affairs / Compliance

+ Regular salary revision and approval of bonus payment decision

- Decisions and approvals regarding matters related to the shareholders'
meeting (decision to convene the regular shareholders' meeting,
approval of the business reports and financial statements)

+ Shareholder Analysis Reports

- Decisions regarding directors (selection of director candidates,
appointment of representative directors, selection of executive
directors, determination of remuneration amounts, etc.)

+ Reports on the activities of the Audit and Supervisory Committee and
reports on the audit plans

+ Approval of the audit fees for the accounting auditors
- Approval of reports (securities reports, corporate governance reports, etc.)
+ Reports on the consideration of selling policy-held shares

- Decision on dividends

- Approval of summary of financial
results, reports on audits by the
accounting auditor, and quarterly
review plans

- Approval of revisions to internal
regulations, etc.

| Main Meeting Bodies |
_ Numberofmeetmgs heldinFYEMarch2025| Total number of members Inside Directors Outside Directors

Board of Directors

Overview

i The Board of Directors consists of a total of seven Directors, including three Independent Outside Directors and the Board of Director

i meetings are held once a month in principle. The Board of Directors has the primary roles and responsibilities of: a. formulating the overall
i management strategy, b. creating an environment that supports appropriate risk-taking by the executive side, and c. supervising the

i execution. In addition to the matters listed in the agenda, the Board of Directors will deliberate and resolve important management issues.

_ Numberofmeetmgs heldinFYEMarch2025| Total number of members Inside Directors Outside Directors

Audit and Supervisory Committee

Overview

i The Audit and Supervisory Committee consists of a total of four members, including one full-time director and three independent outside
! directors. It aims to strengthen and enhance its management oversight functions and holds regular meetings of the committee once a

i month, while also convening additional meetings as necessary. Specifically, the main role and responsibility is to supervise and audit the

i execution of the duties of directors. To ensure the effectiveness of such supervision and auditing, directors who are members of the audit
i and supervisory committee attend important meetings of the board of directors, express their opinions, and the audit and supervisory

i committee members appointed by the committee can hear from directors about their job performance and are also allowed to access

1 important documents related to business execution at any time.

_ Numberofmeetmgs heldinFYEMarch2025| Total number of members Inside Directors Outside Directors

Nomination and Remuneration Commlttee

Overview

V\/e have established a Nomination and Remuneration Committee as an advisory body to the Board of Directors, composed of three

: independent outside directors (however, President and Representative Director Hiroki Sugiwaki is included as a member for the formulation,
! operation, and supervision of the president succession plan). For the company to grow sustainably and increase its medium-to long-term

: corporate value, the Nomination and Remuneration Committee is essential. The primary role and responsibility of the Nomination and

! Remuneration Committee is to provide appropriate involvement and advice from an independent standpoint with the aim of strengthening

! the independence, objectivity, and accountability of the Board of Directors in matters related to the appointment, dismissal, and

i compensation of directors and executive officers-positions that play a central role in achieving sustainable growth and enhancing medium-

i to long-term corporate value. To fulfill these responsibilities, the Committee may conduct interviews with candidates and request the

i submission of materials necessary for deliberations by the Board of Directors.

_ Numberofmeetlngs heldinFYEMarch2025| Total number of members Inside Directors Outside Directors

Compliance Committee

Overview

i The Compliance Committee is composed of two internal members: President Hiroki Sugiwaki and Senior Managing Director Tsutomu Funahashi,
i along with two external members. It is held once every six months in principle and provides recommendations in response to inquiries regarding
i compliance from the Board of Directors. Additionally, it manages and operates the internal reporting system, supervises and provides guidance

i and advice to the executive bodies of the Board of Directors, and aims to thoroughly implement compliance within the company group.

Due to the lack of important issues to be addressed by the committee in that fiscal year, only one meeting was held.

_ Number of meetings heldinFYEMarch2025| Total number of members Inside Directors Outside Directors

Internal Control Committee

Overview

The Internal Control Committee is composed of Hiroki Sugiwaki, the President, who serves as the Chief Officer; Katsuhisa Naruse, General

i Manager of Planning and Administration Division, who serves as the Chairman; full-time members, and additional part-time members who are
i convened as necessary. The Committee, in principle, meets once every quarter and, under the direction of management, works to ensure

1 operational effectiveness and efficiency, the reliability of financial reporting, and compliance through the establishment and implementation

i of effective internal controls. In doing so, it aims to promote the sustainable growth of the Group and enhance corporate value.

_ Numberofmeetlngs heldinFYEMarch2025| Total number of members Inside Directors Outside Directors

Management Strategy Meeting

Overview

] In our group, important management matters are discussed in a management strategy meeting composed of a total of 8 members,

i including 4 directors and 4 executive officers. This meeting is generally held before the regular board of directors meeting, facilitating

1 extensive discussions that lead to more substantial deliberations in the board meeting and ensuring swift and decisive decision-making by
: the board.
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| Evaluation of the Effectiveness of the Board of Directors |

The Company evaluates and analyzes the effectiveness | Survey items
of its Board of Directors annually based on a survey | (1) Effectiveness regarding the composition and operation of the Board of Directors
conducted for all board members. The review of | () Effectiveness regarding the roles and responsibilities of the Board of Directors

evaluation results and future initiatives are discussed | (3 Effectiveness regarding the roles and responsibilities of the Audit and
at the Board of Directors meetings, where we strive to Supervisory Committee

understand issues and enhance dialogue. (4) Effectiveness regarding the roles and responsibilities of outside directors
(5) Effectiveness in responding to shareholders and other stakeholders

Target: All directors Timing: April
Based on the results of the survey conducted in April 2025, the Company confirmed significant progress on the
following two issues raised for FY2024:

@ As part of our sustainability promotion, efforts to promote hydrogen business and provide solutions for
customer decarbonization have led to increased inquiries and orders.

® The President held presentations for individual and institutional investors and actively used mass media to
promote the Company’s business and appeal.

Looking ahead, the Company will continue to address these challenges with a heightened sense of urgency and
thoroughness. The Company has confirmed the importance to enhance its environment to ensure a system capable
of more transparent and fair management decisions for sustained corporate value growth by utilizing advice and
suggestions from outside directors.

| Policy on Determining Director Remuneration |

As stated in the Basic Principles for Determining Remuneration, the remuneration for directors (excluding directors
who are audit and supervisory committee members) is determined based on the following three components: base
salary (fixed remuneration), performance-based remuneration, and restricted stock units. Due to the nature of their
roles, only fixed remuneration is provided for directors who are audit and supervisory committee members.

a. Ensure a level that attracts and retains talented individuals who can fulfill the expected
roles as directors.

b. Establish a remuneration system that focuses on the Company’s sustainable growth
and medium- to long-term corporate value enhancement.

¢. Maintain a highly transparent and fair remuneration system that can be accountable to
shareholders and stakeholders.

Basic Principles
for Determining
Remuneration

Remuneration type Overview

Fixed remuneration

- The base salary for each director is determined based on their position within the Company, taking into consideration the
(base salary)

business environment, general industry standards, and the balance with employee wages.

- Performance-based remuneration only applies to directors defined as executive officers under Article 34, Paragraph 1, Item
3 of the Corporation Tax Act. It does not apply to directors who are not executive officers, including outside directors.

- Since directors bear responsibility for the Company’s net profit for the fiscal year as executives, the total amount of
performance-based remuneration is calculated by multiplying the net profit attributable to shareholders of the parent
company by the coefficient outlined in Table I. The total amount of remuneration is capped at 100,000 thousand yen.

- The allocation method for each director is fixed based on allocation weights according to their rank, as specified in Table II. It
is determined based on the rank of directors elected at the Board of Directors meeting following the shareholders’ meeting.

Performance-based
remuneration

- To provide an incentive for the sustainable enhancement of corporate value and to further align with shareholder interests,
the Board of Directors decides on the issuance of restricted stock.

- Based on the Board of Directors’ resolution, a restricted shares allocation agreement is concluded between the Company
and the eligible directors.

Restricted Stock Units

Table I Table II
Profit attributable to owners of parent Coefficients Position Allocation weights
(1) Less than 500 million yen - Presidentand 18
(2) 500 million yen to less than 1 billion yen 2.0% Representat?ve Dlre_ctor
(3) 1 billion yen to less than 1.5 billion yen 2.5% ,Ff‘/?apriggﬂgaﬁweeégr”'or 1.2
(4) 1.5 billion yen to less than 2 billion yen 3.0%
(5) Over 2 billion yen 3.5% Director 1.0

| Composition Ratio of Each Remuneration |

Remuneration is determined in accordance with the basic principles for determining remuneration, adjusted

according to the director’s position. Notes:

1. The approximate target ratio assumes that performance-based remuneration
achieves its maximum performance level.

2. Restricted stock units are excluded as their provision and allocation are
determined in accordance with the purpose of the system, the director’s
stockholding status, and other factors.

Fixed remuneration (base salary) Performance-based remuneration
40% 60%

Corporate Governance

| Interview with Outside Directors |

Eri Mizuo .

1 What are your thoughts on the governance structure of Meiji Electric Industries?

Meiji Electric Industries feels that positive dialogue is taking place at the board of directors, and that outside
directors with diverse experiences and perspectives are functioning effectively. A good balance between
management strategy and risk management, which is becoming firmly rooted within the company, is also
one of its major strengths. On the other hand, to respond to the rapid changes in society and technology, a
greater sense of speed and flexibility is required than ever before.

I intend to express opinions and oversee from an independent position concerning management, while
also contributing to the establishment of governance that can further deepen trust with society.

2 What is your view on Meiji Electric Industries' approach to sustainability and
its ESG (Environmental, Social, and Governance) strategy?

Meiji Electric Industries is committed to addressing social issues through its business, based on the technological capabilities that support
manufacturing sites. | feel that the initiatives being undertaken within the company towards realizing a hydrogen society are significant in
forming a sustainable society. On the other hand, the hydrogen business faces many challenges in technology development, costs, and
social implementation, making it important to strengthen collaboration between industry, government, and academia, as well as to invest
in technology.

In terms of human capital, it is necessary to identify and promote a diverse workforce with a wide range of knowledge and abilities.
Furthermore, an unprecedented number of female engineers are being trained in the country. The company will continue to promote
diversity management more than ever and support being chosen as a company where a wide range of talent can thrive.

I will continue to devote my efforts as an outside director to ensuring that Meiji Electric Industries can “Be the Most Valuable Partner in
the Area” for all of its stakeholders.

Kiyotaka Asai .

1 What are your thoughts on the governance structure of Meiji Electric Industries?

Meiji Electric Industries operates steadily under a governance system that emphasizes transparency and soundness. | feel that the
awareness of compliance among each employee is steadily improving, and this can be said to be a strength of Meiji Electric Industries.
However, in order to respond to the rapid changes in the business environment in recent times, | believe that the governance structure
also needs to continuously evolve to align with the times.
Therefore, as an outside director, | believe it is my responsibility to confirm from an external perspective whether an effective system
that aligns with societal demands is being maintained, to make appropriate suggestions that lead to proper internal control, and to strive
for further improvement of the governance system.

2 How is the current skill balance of the board of directors in order to solve the above issues?

The board of directors of Meiji Electric Industries is composed of members with expertise in various fields,
and | believe it has a skill balance that allows for discussions from multifaceted and practical perspectives.
While the supervisory function of the board of directors is being steadily demonstrated, in the context of
the globalization of the economy and society, it is necessary for outside directors to understand the
strategies for future growth and to support the sustainable enhancement of corporate value from the
perspective of risk management. To achieve this, it is important not only to utilize my own knowledge and
experience in the field of taxation and accounting, but also to deepen communication and information
sharing among members.

| hope to contribute to the development of Meiji Electric Industries, aiming to “Be the Most Valuable
Partner in the Area” while addressing various challenges through active discussions in the future.

Yumi Takeuchi .

1 What are your thoughts on the governance structure of Meiji Electric Industries?

Meiji Electric Industries has a strong awareness of internal controls and legal compliance, and its governance system is functioning
effectively. During my one year as an outside director (audit and supervisory committee member), all outside directors had the
opportunity to visit the business divisions and learn about the on-site operations. Additionally, at the board meeting, there will be a
presentation from the president on the latest corporate activities, in addition to the proposals. Through such information provision,
outside directors are able to grasp the internal situation and facilitate communication and sharing of issues among directors.

In the future, it is expected that outside audit and supervisory committee members will participate in site visits and receive direct
explanations from the business unit representatives in the audit and supervisory committee, thereby enhancing the quality of discussions
and oversight by the board of directors. | will utilize my experience as a lawyer to continue working on
establishing a system that enables early risk detection and prompt response.

2 How is the current skill balance of the board of directors in order to solve the above issues?

The board of directors of Meiji Electric Industries is composed of members with diverse expertise,
facilitating multifaceted discussions. However, there is no end to compliance, and from the perspective of
legal affairs and internal controls, continuous efforts are necessary. In addition to my knowledge of law and
compliance, | will work to strengthen the governance system and improve the functions of the board of
directors through legal advice based on my experience as an outside director at another company.

This will help establish a management foundation that supports sustainable growth, and | will strive to make
Meiji Electric Industries a company that is increasingly trusted as "the Most Valuable Partner in the Area."
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Compliance

We have established compliance regulations within our Group to ensure strict adherence to laws and regulations, as
well as fair business practices. In accordance with these regulations, a compliance framework has been established
with the Compliance Committee at the center. This committee comprises two internal members (the President and
Representative Director, and the Representative Senior Managing Director), and two external members. The committee
convenes semi-annually in principle, responding to inquiries from the Board of Directors on compliance-related matters,
managing the internal reporting system, and providing oversight, guidance, and advice to the operational bodies under
the Board of Directors’ supervision. Its aim is to ensure thorough compliance across the Group.

| Compliance System |

Compliance Committee
Consult >

Internal members: President (Chairperson) and Representative
Senior Managing Director (2 members)

External members: At least 2 members, including a legal advisor
and academic experts

Board of Directors

Report findings

A Stakeholders: Convened as necessary
HR & Administration Section Legal Affairs
Representative (Secretariat)
Presentation/ Roles - Recommendations in response to the Board
Reporting of o of Directors’ inquiries
deliberated versee - Determining the internal organization and
and decided Report operating methods of the committee
matters - Managing the Internal Reporting System
v S
Direction Egspgétr{se Report Report
Report
. i Discussion
President — Compllar?c_e Departmen_t Legal Advisor
¢ Irection (HR & Administration Section)
Report <Internal Internal Reporting System 4
) ) ] ) ] Contact » <External
Direction Report Execution of Directives Point> Report / Consult Contact
Point>
Internal Audit : . : -
Compliance officers in each Department and Office:
Department Internal Audit P P

Heads of each department

| Compliance Education |

In an effort to foster compliance awareness, we
continuously conduct compliance training for all Group
officers and employees, promote an understanding of
corporate behavioral standards, and educate staff on
daily compliance issues.

Additionally, the Risk Management Regulations
outline the requirements for compliance and the
procedures for handling problems when they arise.
These regulations are regularly reviewed and updated
to ensure officers and employees are well-informed.

Compliance Training Conducted in FY2024

1. Act against Delay in Payment of
Subcontract Proceeds, Etc. to

All employees
Subcontractors

2. Case Study Training on the Act against
Delay in Payment of Subcontract

Sales employees
Proceeds, Etc. to Subcontractors

Mid-level

3. Study Session on Contracts employees

| Internal Reporting System |

The Company has implemented an internal reporting system to prevent or identify acts that violate laws, articles of
incorporation, regulations, or ethics (such as harassment), ensuring the Company’s continued and stable
development. We have also set up internal and external consultation channels, including an external channel with
a legal advisor, which guarantee anonymity and protection from adverse consequences. Internal consultation
reports are directed to the President, board members, and the Compliance Committee, while external consultation
reports are reported to the Compliance Committee. Actions taken are guided by internal reporting regulations.

Corporate Governance

Risk Management

We have formulated Risk Management Regulations to establish a company-wide risk management system.
Specifically, risks which may hinder the achievement of our philosophy, targets, and strategies are classified into
three levels, each with corresponding responses. The President and Representative Director or the Representative
Senior Managing Director is assigned as the head of the relevant task force, and specific roles are designated to
departments and personnel responsible. This system serves to prevent loss accompanied by actualized risk through
appropriate and effective responses and contributes to the Group’s sustainable growth and enhancement of
corporate value. Risks are categorized into the following areas: a. External environment (e.g., natural disasters,
accidents, crime, regulatory issues); b. Business activities (e.g., products, technology, services, suppliers, customers,
HR, information, systems, finance, accounting, asset preservation, environmental conservation, legal, compliance);
c. Internal environment (e.g., governance); d. Overseas operations (e.g., emergencies at overseas locations); and

e. Other risks.
Report Report
- Countermeasures
Risk Management Headquarters (E-I, E-ll)
Department

Members
lll Report (E-lI) HR & Administration
Direc- Section

| Risk Management System |

Risk discoverer

General Manager of the Countermeasure
Headquarters: President (E. )

. tion R tative Seni
Site Manager: epresentative Senior
. — Managing Director (E-ll)
He"’.‘ds of each department > Risk Management Establi- | General Managers of Relevant
The site manager can consult with the ——— Offi D tment
15U Wi iIcer shment | Departments

General Manager of Administration R t HR & Administration Section. Publi
Department and designate necessary epor ministration Section, rFublic

personnel, such as the HR & Administra- General Manager of Relations & Sustainability Promotion

giont S_ectti)cyl.nt aBd thetEubgc Rtelationsd& Administration Section

ustainability Promotion Section, an Others Designated by the General

request their cooperation. Department Manager of %he Countermeasure
Headquarters

When assessed as
E-lll from the start

When classified as
E-l or E-ll

When initially considered as E-l or

’ E-Il but later determined to be E-llI

E-1I E-I E-II
Risks with a significant impact on Risks with a major impact on Risks with minimal impact on
corporate management corporate management corporate management

| BCP (Business Continuity Plan) |

The Company has established preventative and post-incident action guidelines as behavioral standards for
management and employees to minimize damage in the event of a major earthquake, ensure personnel safety,
restore and resume business quickly, and fulfill its social responsibilities.

Additionally, for foreign subsidiaries and their employees and accompanying families, the Company has prepared
a “Crisis Management Manual for Overseas Emergencies” to address risks categorized as E-l or E-Il under the “Risk
Management Regulations,” which may threaten the existence of the overseas subsidiary or endanger the lives or
safety of local employees.
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Corporate data

Financial & Non-Financial Highlights

Financial Data MElI ELECTRIC INDUSTRIES CO., LTD. and its consolidated subsidiaries

_- FYE March 2015 | FYE March 2016 | FYE March 2017 | FYE March 2018 FYE March 2019 | FYE March 2020 | FYE March 2021 | FYE March 2022 | FYE March 2023 | FYE March 2024 | FYE March 2025

Operating results
Net sales Millions of yen 55,408 58,697 60,260 67,849 82,978 80,408 63,910 67,749 70,947 74,580 78,672
Operating profit Millions of yen 1,997 2,274 2,005 2,815 4,411 3,915 1,893 2,008 2,724 2,914 3,294
Ordinary profit Millions of yen 2,310 2,418 2,215 3,010 4,636 4,090 2,162 2,439 3,050 3,332 3,596
Profit attributable to owners of parent | Millions of yen 1,498 1,550 1,518 2,147 3,153 2,759 1,515 1,780 2,191 2,426 2,435
Capital investment ”
*Intgngible rceets included Millions of yen 81 102 395 151 873 158 907 786 1,045 407 322
Depreciation and amortization Millions of yen 116 125 139 186 183 201 216 233 220 226 336
Financial situation
Total assets Millions of yen 30,862 32,162 33,341 38,014 42,940 44,694 41,747 44,666 51,351 52,148 54,208
Liabilities Millions of yen 15,248 16,005 16,121 18,781 21,391 21,556 17,195 17,337 21,939 19,084 19,438
Net assets Millions of yen 15,614 16,156 17,220 19,232 21,548 23,138 24,551 27,328 29,411 33,063 34,770
Cash flows
Cash flows from operating activities | Millions of yen 765 764 809 A 686 2,272 3,079 3,452 1,136 A 3,820 5,733 1,609
Cash flows from investing activities | Millions of yen A4 A 146 A 311 A 145 A 903 A9 A 885 A 710 A 897 A 326 A 475
Cash flows from financing activities | Millions of yen A 224 A 649 A 471 727 A 912 A 2,080 A 743 489 1,661 A 3,132 A 892
Free cash flows Millions of yen 761 617 498 A 831 1,368 3,070 2,566 426 A 4718 5,407 1,134
Indicators per share
Net assets per share (BPS) Yen 1,362.95 1,410.26 1,503.16 1,678.74 1,868.43 2,001.82 2,125.45 2,144.63 2,306.54 2,577.33 2,700.65
Earnings per share (EPS) Yen 130.77 135.37 132.55 187.47 275.22 240.69 132.13 154.08 173.23 191.46 191.34
Dividends per share Yen 40.00 40.00 40.00 55.00 82.00 72.00 60.00 47.00 52.00 58.00 60.00
Financial indicators
Operating profit/net sales % 3.6 3.9 3.3 4.1 53 4.9 3.0 3.0 3.8 3.9 4.2
Equity ratio % 50.59 50.23 51.65 50.59 49.85 51.36 58.38 60.74 56.83 62.86 63.44
Profit attributable to owners of
parent/ equity (ROE) % 10.2 9.8 9.1 11.8 15.5 12.4 6.4 6.9 7.8 7.8 7.3
Return on Assets (ROA) % 52 4.9 4.6 6.0 7.8 6.3 35 4.1 4.6 4.7 4.6
Dividend payout ratio % 30.6 29.5 30.2 29.3 29.8 29.9 45.4 30.5 30.0 303 31.4
Non- Number of Employees Ratio of female employees Turnover rate * Average length of service Average number of paid Number of employees Childcare leave utilization
Fi ial (consolidated) in management positions (non-consolidated) (consolidated) leave days taken taking maternity leave rate (non-consolidated, men
Inancia (consolidated) (non-consolidated) (non-consolidated) and women)
Data
(Persons) M Male " MFemale (%) (%) (%) o®  o@lale © ®Female (Days) (Persons) (%)
Company-wide
- - . : : : . : 9.4
- 900 698 698 709 720 12 11.0 6 a7 494 D 1267 17.93 17.96 1793 17,61 16 15 13 14 100
8-5/. — ° 120 123 ~ 769
600- 248 80 ° / . 2130 e o o —® Iy w0-
v A " 1500 1540 1554 1561 1555 17 116 o \ 501,
o 339 357 . 5 5 . 0 '
0 vt i : " 9.4¢ 1002 10.48 1091 1130 4- ” 40740-0/50-0
0 0 0 5 0 0 20
FYE March FYE March FYE March FYE March FYE March FYEMarch ~ FYEMarch  FYEMarch FYE Mlarch  FYE Mlarch  FYE Narch FYE llarch FYE llarch FYE March FYE Mlarch FYE March FYE llarch FYE Hlarch FYE Narch FYE Narch FYE Narch FYE llarch FYE llarch FYE larch  FYE Mlarch  FYE Narch FYE llarch FYE llarch FYE larch  FYE llarch  FYE Narch FYE arch FYE arch
2021 2022 2023 2024 2025 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

* Numerator: Total number of employees
who left between Apr. 1 and Mar. 31
(including mandatory retirements, etc.)
/ Denominator: Number of employees

on record as of the start date (Apr. 1) Integrated Report 2025
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Corporate Profile

Corporate Profile (as of march 31, 2025) Information on Company Shares (as of March 31, 2025)

Company name: Total number of authorized shares:

MEIJI ELECTRIC INDUSTRIES CO., LTD. 48,000,000
Established: .
July 1920 Total number of issued shares

12,765,820 (30,945 treasury shares included)

Number of Shareholders
6.331 (an increase of 633 from the previous fiscal year-end)

Common Stock:
1,658,323,000 yen

Consolidated Number of Employees:
720

Location of Headquarters:

2-13-8 Kamejima, Nakamura-ku, Nagoya-shi, Aichi,
453-8580, Japan

Business Activities:

Sales, import, and export operations for electrical devices,
measuring instruments, and electrical equipment, as well

Number of Shares per Trading Unit
100 shares

Shareholding Ratio by Ownership Type

Securities companies Treasury shares

as automation and energy-saving function components 2.04% 0.24%

and equipment ) .

Development, design, and manufacturing of electronic Foreign nag%nga;

products, various inspection, mechatronic, FA, information, T

and distribution systems; measurement, control, and Ot@%ﬂggfgﬁéﬁg

information processing consulting; maintenance of 16.33%

g]edvlféterslal instrumentation and electrical measurement Individuals/Others
56.82%

Main Banks: Financial institutions

MUFG Bank, Ltd., Mizuho Bank, Ltd., The Bank of Fukuoka, 19.46%
Ltd., The Hachijuni Bank, Ltd., Sumitomo Mitsui Trust Bank, ’
Limited, The Bank of Nagoya, Ltd.

Major Shareholders (Top 10)

Shareholder Name Number of Shares Held Shareholding Ratio

Y Corporation LLC 1,220,900 9.59%
The Master Trust Bank of Japan, Ltd. (Trust Account) 1,131,100 8.88%
IX\SESIéIC:EaLtIiEOCr;I'RIC INDUSTRIES Employee Stock Ownership 557.000 4.37%
MUFG Bank, Ltd. 459,400 3.61%
Masahiro Hayashi 361,000 2.83%
Toshiaki Yoshida 360,000 2.83%
Sumitomo Mitsui Trust Bank, Limited 300,000 2.36%
Hiroko Yasui 295,000 2.32%
Misao Morita 250,500 1.97%
Custody Bank of Japan, Ltd. (Trust Account) 243,300 1.91%

Note: The shareholding ratio is calculated after deducting treasury shares.

Shares Price Chart and Trading Volume
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Network

B Domestic Network

Meiden Engineering
Co., Ltd. (Subsidiary)

— Headquarters
o ﬁ/ — Logistics Center

MEIJIDENKI INDIA
PRIVATE LIMITED

o Engineering Europe
D Business Division
° r— Toyohashi
Sales Office
[6)
L MEJI UK LTD.
Toyota ,—East Area
Branch ®  Sales Department
,——West Tokyo Area
% Sales Office
o o® Tokyo Branch
D Yokkaichi Sales Office

\ saka Sales Department
Fukuoka Sales Office

Evolution of Networks

July 1920
Established Meiji Shokai LP in Nagoya, Aichi Prefecture, for
motor repair and electrical equipment sales

June 1958
Dissolved Meiji Shokai LP and established Meiji Electric
Industries Co., Ltd.

July 1979
Established Meiji Engineering Co., Ltd.
(currently, the Engineering Division)

October 1983
Established Meiji System
Measurement Co., Ltd.

March 1987
Established Meiji Corporation
(Illinois, USA)

October 1994

Acquired and merged with
Meiji Engineering Co., Ltd. and
Meiji System Measurement
Co., Ltd.

August 1996
Opened the Logistics Center
(Nagoya, Aichi Prefecture)

Corporate data

m Overseas Network

North America

Meiji Electric Industries
MEIJI CORPORATION

(Shanghai) Co.,Ltd.

Meiji Electric Industries
Co.,Ltd.(Nagoya)

Southeast Asia
Meiji (Thailand) Co.,Ltd.

July 1998

Established Meiji UK Ltd. (Birmingham, UK)

March 2006

Established Meiji Shinwa (Tianjin) Engineering Co., Ltd.
(Tianjin, China )

August 2007

Made Meiden Engineering Co., Ltd. a subsidiary

July 2008
Established Meiji Electric Industries (Thailand) Co., Ltd.
(Bangkok, Thailand)

February 2012
Established Meiji (Thailand) Co., Ltd. (Bangkok, Thailand)

March 2012

Established Meiji Electric Industries (Shanghai) Co., Ltd.
(Shanghai, China)

April 2012

Established M-D Machinery Inc. (Nagoya, Aichi Prefecture)
April 2024

Acquired and merged with M:D Machinery Inc.

September 2024
Established MEIJIDENKI INDIA PRIVATE LIMITED
(Bengaluru, India)

Editor’'s Note

Thank you for viewing the Integrated Report 2025.

This time, we aimed to clearly convey the business activities
of our group based on feedback from both inside and outside
the company, using the key message of our 11th Medium-
Term Management Plan, which is to “Be the Most Valuable
Partner in the Area.” We hope that this report will help
deepen your understanding of our group.

Meiji Electric Industries Co., Ltd. is committed to sincerely
communicating with all stakeholders and growing as a
member of society. We would appreciate your candid
feedback. We kindly ask for your continued support to our

group.
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MEUJI ELECTRIC INDUSTRIES CO., LTD.

2-13-8 Kamejima, Nakamura-ku,

Nagoya-shi, Aichi, 453-8580, Japan
TEL: +81-52-451-7661(Main Line)
URL https://www.meijidenki.co.jp/en/index.html






