/) 7

Is Skylark’s risk
management robust?

Sustainable Management
Section 3 Review of Business

Amid an increasingly uncertain economic environment,
we recognize societal issues such as “food safety and
security” and “conservation of the global environment
as serious,” and have identified the material issues we
should address. We have established challenging KPls
for each material issue with our 2030 and 2050 goals in
sight, and continuously operate the PDCA cycle under a
company-wide organizational structure for promoting
sustainability. Creating a “virtuous cycle” of customer
satisfaction and corporate earnings, originating in
investment in people—this is our social responsibility as
a company supported by more than 350 million
customers annually, and the driving force for creating
future prosperity.

We will block future risks
through effectiveness

Developing next-generation leaders and a robust
governance structure

Aiming for sustainable growth, we position the enhancement of
corporate governance and thorough risk management as our top
priorities. In executive development, under the leadership of the
Nomination Committee, we carry out transparent and fair
presidential successions and have now formulated an education
program to continuously identify and develop future executives
who will lead the next generation. On the security front, we are
building a sustainable, highly resilient business foundation by
combining the latest technical defenses premised on “zero trust”
with a robust governance structure.
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Section 3 / Review of Business_

The Current Business Environment and

Our Strengths

The Business Environment and Management Issues Competitive Advantages and Strengths

** Addressing the declining

**i non-urban population

In an economic environment of increasing uncertainty, such as the aging population combined with a dwindling birthrate
and inflation, we recognize that addressing the “inflationary environment,” “worker shortage,” and “regional population
decline” are priority management issues. Skylark Group demonstrates competitive advantage and executes its growth
strategy through its solid business foundation: “Business scale,” “vertically integrated supply chain,” and “a brand portfolio
responding to diverse needs.” This allows us to solve these issues and improve profitability. Additionally, by creating
a virtuous cycle where investment in people serves as the starting point for generating corporate earnings, we aim for

sustainable growth while also contributing to an overall positive economic cycle by bolstering consumption.

-
Skylark Group’s Business Foundation Our Brand Portfolio
Changes in the Business Environment We operate approximately 3,200 stores in Japan and By leveraging two pillars—family dining, which enriches everyday dining
overseas, serve about 350 million customers annually, and have at affordable prices, and casual dining, which delivers the experiential value
. ) . approximately 120,000 employees. We are creating mechanisms unique to dining out—we accurately capture rapidly changing dining-out
An increasingly uncertain for delivering, preparing, and providing fresh ingredients to needs. The addition of “Shinpachi Shokudo” further strengthens our
economic environment stores daily through the procurement of ingredients globally and low-price segment and enables a brand portfolio that responds to the
through our 10 factories in Japan and our logistics network. Our growing polarization in consumption.
vertically integrated supply chain, in which we handle everything
in-house from procurement to serving at stores, is a source of Higher Average Check
. strength that enhances our advantages and competitiveness.
l - Inflationary
- environment
Business Scale
‘&“x ‘ Low birthrate and Number of
ww aging population employees Family Casual
Dining Dining
Approx. 120,000
7D Polarizationof | | . .S . Newr, . eemmmes .,
.a consumption Number of stores, Number of guests @
domestic/overseas served per year ’@ :
. pA g
Approx. 3,200 Approx. 390miion /e e Y
0 Environmental Lower Average Check
l% /j conservation actions
Vertically Integrated Supply Chain Family Dining
General Shabu-shabu ~ Hawaiian Italian
) Western food Chinese Japanese
Procurement | <& Global procurement power: Approx. 110 billion yen -
Management Issues J n‘ Leds FERTICH
) ) JeEVY Cafe & Japanese dining Japanese
Production - 10 company-owned plants Italian e .
t t Combating cost V4 hd ﬁ
increases ; e — |€ | tnaiWm3  chawan
Inspection | <€ n-house tests: over 100,000 samples o Sushi Yakiniku —_ Steak
Soba Pork Cutlet &  Grilled : Sy
o ) noodles Chicken fish & %é‘ Olea
Logistics | <« 300 company-owned logistics delivery trucksJ Karaage General A”_';“O:jc‘;n”‘jeat
Securing workers ® @ Western food buffet
Stores < (yer 3,000 Stores (bine-in / Delivery / Takeout) P Sl TS %
v
* .

Medium-Term Management Plan

Growth Strategies

Existing Store Growth

New Store Openings

Overseas Expansion
M&A

Basic Axes

Enhancement of
Human Capital
Promotion of DX
Promotion of ESG

A Virtuous Cycle Originating in People

==

r
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satisfaction
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Enhancement of Corporate Value and Sustainable Growth
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Section 3 / Review of Business.

Sustainable Management

Skylark Group aims to contribute to the creation of a sustainable society and to increase
our corporate value through food service by practicing our corporate philosophy of
“Creating Richness with Value to Society.”

Materiality Identification Process

Importance to Our Stakeholders

Highest

Issues that we should

recognize

 Provision of education
© Prevention of child labor
and forced labor

* Prevention of odor and

Issues that we should
address in view of social
demands and business
content

e Decarbonization

e Plastic countermeasures

e Prevention of
environmental pollution;
environmental
conservation

e Preservation of Water
Resources

e Protection of biodiversity

e Assurance of data

Issues to be addressed as
highest priority

¢ Food safety and security

® Responsible
procurement

o Customer orientation

* Food Loss Reduction

¢ Promotion of nutritious

noise security and healthy lifestyles
5 ° Prevention of corruption e Support for local e Promotion of workplace
= communities diversity and employee
2

e Respect for human
rights

education
e Better work environment
* DX

e Elderly care e Fair business practices e Adaptation to changing
e Social welfare e Creation of an effective consumer preferences
§ governance structure e Employee health
management

Importance to Skylark Group

High

Very high

e Stable logistics network

Highest

@ Identification of issues

o We identify issues on the basis of factors including
survey items from ESG assessment organizations
and social demands such as the SDGs.

e Divisions in the company identify issues within
their own areas of business based on a long-
term perspective.

@ Ordering of priorities

We analyze and prioritize identified issues based
on their importance to Skylark Group and their
importance to stakeholders.

o \We evaluate importance to Skylark Group
from the perspectives of policy, strategy,
social demands, and consideration for the
environment, society, and issues that should be
addressed based on business content.

o We evaluate importance to stakeholders from the
perspectives of trends in the world, stakeholders’
expectations toward our company, and impacts
on the environment and society.

@ Identification of materiality

Officers responsible for relevant divisions deliberate
on the prioritized issues, after which the Group
Sustainability Committee engages in deliberations,
makes determinations of materiality, and reports to
the Board of Directors.

In identifying materiality, we conducted exchanges
of ideas with outside stakeholders at officers’ study
sessions, and added “DX” and “biodiversity.”

Food Loss
Reduction

Decarbonization

Plastic
Countermeasures

Food Safety and
Security

Health & Nutrition

Customer
Orientation

Workstyle Reform

Responsible
Procurement

Preservation of
Water Resources

Biodiversity

Reasons for Selecting Our Materiality

Continued increases in food loss would result not only in the waste of food ingredients but also in an inability to adapt to
food crises caused by environmental deterioration and future population growth. Cutting food loss reduces the amount of
waste created, CO2 emissions from transportation and incineration, and disposal costs. We have set this as an issue for its
high relevance to our Group, which engages in the restaurant business.

Delays in CO: reduction measures will accelerate global warming and climate change, resulting in the frequent occurrence of
natural disasters, food crises, water shortages, stoppages of infrastructure functions, and other significant impacts that will
affect our Group’s business. Tackling decarbonization will reduce energy costs. We have set this as an issue due to its highly
relevance to our Group, which has many sites and uses a large amount of energy.

Marine, soil, air, and other environmental pollution caused by plastic waste from single-use plastic that has not been properly
treated, and the eating of fish which have ingested microplastics that carry harmful substances, are said to have negative
effects on the human body. Plastic countermeasures lead to reduced usage of crude oil as a raw material and to reduced
CO:2 emissions from plastic incineration. We have set this as an issue due to its high relevance to our Group, which provides
home delivery and take-out products.

Amid growing societal interest in food-related incidents and falsification issues in recent years, consumers’ demands for
food safety and security have become stricter. As a company that operates a wide range of brands at about 3,200 stores
and that provides meals to about 350 million customers a year, we take our responsibilities seriously. We have set this as an
issue in the belief that letting customers enjoy meals with peace of mind is essential for our company in growing sustainably
and earning the trust of society.

Awareness of health and nutrition has risen significantly among consumers in recent years. When dining out, consumers
increasingly hold expectations for healthy menus and nutritional balance. Accordingly, as a company that provides food
service, we want to support healthy eating habits in consumers and contribute to promoting health within society as a whole.
We have set this as an issue in the belief that it connects to earning consumers’ trust and leads to long-term enhancement
of our corporate value.

We recognize that diversification of needs and enhancement of customer satisfaction are essential for the sustainable
growth of companies. We believe that it is important to listen earnestly to feedback from customers and adapt flexibly to
change. We have set this as an issue based on our goal of enhancing customer satisfaction by addressing a wide range of
customers through diverse brand development and providing services tailored to their needs.

Amid the worsening of labor shortages in the restaurant industry, we need to create an environment that facilitates work by
diverse human resources and need to secure and keep those human resources. Given the diversity of workstyles among
employees, we have set this as an issue in the belief that supporting activities tailored to employees’ lifestyles and career
plans and enhancing engagement, thereby enhancing the quality of our services, is essential to our sustainable growth.
There is a growing awareness of the importance of social responsibility and sustainable provision of foods. Within global
supply chains, the procurement of raw materials can have significant impacts on the environment and human rights. We
work closely with suppliers in Japan and overseas to stably procure diverse ingredients. We have set this as an issue in
the belief that reducing environmental impacts in raw material procurement processes and protecting the human rights of
workers are essential for the sustainable growth of the company.

Digital technology is essential in addressing issues in the restaurant industry, including worsening labor shortages and
diversifying needs of customers. We face an urgent need to transform our traditional business model and operations. We set
this as an issue based on our goal of enhancing the efficiency of store management, improving productivity through DX, and
creating greater convenience for customers.

The restaurant industry uses large amounts of water in all aspects of store operation, including food preparation, washing,
and cleaning. Accordingly, water resource depletion and water pollution can present serious risks to business continuity.
Against growing environmental awareness and an international movement to realize a sustainable society, we have set this
as an issue in the belief that we bear a responsibility to minimize the impacts of our business activities on the environment.
The stable procurement of ingredients is supported by healthy ecosystems. A loss of biodiversity can heighten risks to future
food supplies. Against growing environmental awareness and an international movement to realize a sustainable society,
we have set this as an issue in the belief that companies bear a responsibility to preserve biodiversity through their business
activities and that consideration is needed throughout the supply chain.

Selection as a constituent of all six ESG indices adopted by the GPIF

The company was selected for the second consecutive year as a
constituent of all six ESG indices adopted by the General Pension

Investment Fund (GPIF), a first for a restaurant industry company. As of
March 2026, the six Japanese stock ESG indices adopted by GPIF are:

© MSCI Japan ESG Select Leaders Index
@ MSCI Japan Empowering Women Index (WIN)
© FTSE Blossom Japan Index

2025 CONSTITUENT MSCIH A&k
| ESGEL Y b - U—45— ik

MSCI Japan ESG Select Leaders Index

2025 CONSTITUENT MSCIBAt
MRS E (WIN)

L £
P e

B “eronz

Other ESG-related third-party evaluations

e CDP Forest 2025: A-

e CDP Supplier Engagement 2025: A
e FTSE4Good Index Series

® “MSCI ESG Rating” A Rating

FiRst

MSCI Japan Empowering Women Index (WIN)

¢ Received the Gomez ESG Site Ranking 2025, Excellent Company Award

5 RIKKEI * Received the Daiwa IR 2025 Internet IR Commendation Award
4 - SDGS ¢ Ranked highest in Nikko IR’s 2025 All Listed Company Website Quality Ranking
FTSE;égzsom [z a0 | e 2024 Award for Excellence in Consumer-Oriented Management, Consumer

Affairs Agency

O FTSE Blossom Japan Sector Relative Index
© S&P/JPX Carbon Efficient Index
® Morningstar Japan ex-REIT Gender Diversity Tilt Index

n
c
o
b=
©
=
©
>
L
>
et
S
©
¢
©
A=
e
|—

e
Becarar b Lern Faceres

Top 10%

Conporate sttty
Ao ara AN 1008 Beare

-

K % FTSEBlossom
. Japan Sector
Relative Index

e Recognized at CDP Awards Japan 2026

e 12th Achievement Award for Promoting Biomass Products

¢ Robotics Society of Japan 2023 Robots and Society Award

e Kankyo Keizaijin Committee 22nd Environmentally Advanced Enterprise: AA rank

2025
ip

Sompo Sustainability Index

* WORK DESIGN AWARD 2023
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Section 3 / Review of Business.

Our Sustainability Promotion Organizational ﬂ
Structure and the PDCA Cycle PDGA Gycle We report on the progress of KPIs and on usage reduction

initiatives to the Sustainability Committee every quarter.

DO Concrete initiatives together with responsible divisions

[l CO: reduction through solar power generation M Introduction of freezers and ice cooling systems
About the e |ntroduction of solar power generation at a cumulative 1,100 stores by the end of April 2026 Product Divisi e Use of the “Project to Promote the Decarbonization and Elimination of Fluorocarbons in
Human Reduction of about 15,300 tons of CO: per year roF uct .IVISIOH Refrigeration and Freezing Equipment Supporting the Cold Chain” implemented by the
PDCA C cle Resources e |ntroduction of farming-type* solar power generation (Factories) Ministry of the Environment, and introduction at MD Centers nationwide
y and General * Solar panels installed atop supports on agricultural land to enable crop growing and electricity
Affairs generation at the same time Facility Expected CO: reduction per year Equipment introduced
Based on our organizational Division ° Introdugtion oflvir‘[ual solar power geqeration at 12 stores in May 2926 Nishinomiya Central Kitchen approx. 300 t C h k
structure for promoting Expansion of virtually-zero CO- emissions Gusto stores to 13 locations Sendai Central Kitchen approx. 260 t Hamburger freezer system eC
® Introduction of on-site solar power generation at the Shisui MD Center in January 2024 Maebashi Central Kitchen al ; o = =
. T pprox. 210 t Ice cooling system
sustainability, we hold Product e Introduction of off-site solar power generation at the Gifu MD Center in February 2024 el approx. 70t Cake Verification of eﬁlcacy
subcommittee meetings Division e |ntroduction of on-site solar power generation service for in-house use at the Kitakyushu MD Gifu Central Kitch . 701 ake freezer system
T h of Center in December 2024 U &entral Ritehen approx. .
ased on each of our , , , S , . ) . e Convening of
® Introduction of off-site solar power generation at the Nishinomiya MD Center in July 2025 f in-h |
materialities to strenathen Il Optimization of in-house logistics routes s inability C .
g — ® Opening of Gusto with virtually zero CO2 emissions in August 2023 T © « 2% COs ntonsity redustion throuah loaist : — ated wih ustainability Committee
initiatives aimed at Installation of solar power generation equipment on roof of store BIPET OETHE], o L2 Intensity reduction through Iogistics route reorganization assoclated wi 10 times per year
. Development ; . . ) . Ltd. expansion of store numbers
achlevmg our KPls. Division e |ntroduction of on-site solar power generation at three Bamiyan stores in December 2025
® Plans to introduce on-site solar power generation at 19 stores during 2026 B Introduction of commercial-use fuel cells - Bl e S
[l CO: reduction through energy-saving activities 0 Introduction of cgmmercial—use fuel cells (Kypcera 3kW SOFC Systernf) at eight stores of KPIs and quarterly
- : - - Selles Bivicien The SOFC system is a commercial gas cogeneration system that uses electricity generated through . .
® Holding of online energy-saving study sessions for store employees the chemical reaction of hydrogen extracted from city gas and atmospheric oxygen, and uses heat initiatives
® Regular video messages from the president to laterally communicate successful cases of generated during power generation for water heating, etc. L )
Seles energy reduction measures in stores ; . .
Bl o In monthly interviews with superiors, determination of store-specific reduction measures and I Internal and external communication activities
P KPIs and connection of these to action « Production of vid decarbonization nitiatives f fve st ) tablets at about
Ian @ Introduction of electricity-saving material (CONTINEWM) at over 2,157 stores 2r§O(L)JCtlon 0 V|deos on Yece_ll_r t?mzs ion Ilnl iatives Tor active streaming on tablets at abou
® Switch to people-detecting sensors for lighting in store toilets and employee spaces T stores and on our You fube C anne . X
Future targ ets - - - : - e Creation of employee-targeted environmental measure quiz videos for each issue of our
® Placement of energy-saving promotion posters in factories to raise employee awareness . ’ ) AT h o
) - ) ) . Public Relations, internal newsletter and digital internal newsletter, to promote understanding of initiatives -
® Sharing of utilities expense reduction examples and proposals; implementation of concrete ) - - . .
improvement activities Human ® Active communication of information to all stakeholders through company website c |o n
CO reduction rate - . ) T . L Resources and ® Selection among highest-level A List companies by CDP through responses to questions q
2 Product Spring: ggﬂggl(;);?:;ir;dmomng equipment outdoor units; measures to prevent storage el A on climate change Next actions
(SCOpe 1 +2) Division . ) Division ® Use of carbon credit purchasing to support biochar, which leads to greenhouse gas
. Summer: Switch from hot water to tap water for hand washing; measures to protect outdoor . . ) S R lculati f faal
. (Factories) . ) ) reduction and solutions to agricultural production issues ® Recalculation or emissions
° 50 40/ red Ctlon machinery from direct sunlight T . . . .
. (o] u . ) . . . e Participation in the Insetting Consortium framework aimed at reducing greenhouse gases )
Autumn:  Strengthening of heat source insulation (steam pipes, hot water pipes, cold water throughout the supply chain o Review of KPIs
compared to 2018 by 2030 pipes, etc.)
. Winter:  Control of air conditioning unit numbers; change of outdoor lighting hours i e Lateral communication of
® 2050: V|rtua||y Zero M Calculation of correct numbers success stories
L ) M Purchase of eIeCt"c'ty derived from renewable energy sources Finance Division | e Calculation of impacts of CO: reduction activities on management
i iSSIoNS | isiti ird- i e Collection and verification
Store D.e\./e.lopment « Introduction of CO.-free electricity at Gusto Higashi-Murayama Shiyakusho-mae store Human e Calculation of CO:2 emissions in 2025 and acquisition of third-party guarantees in Scope 1, ! i
Division Resources and 2, 3 (Categories 1 to 3) of information on new
Suk e Use of Hummingbird Denryoku (effectively CO2-zero natural energy) General Affairs | e Certification by SBT (an international organization that certifies greenhouse gas reduction measures
ukesan o Introduction of COx-free electricity at headquarters, factories, and 4 stores Division targets and initiatives as scientific) L )

. . . . - i ucti
Setting Reduction KPIs
Organizational Structure for Promoting Sustainability . Human Resources
— Subcommittee and General Affairs
Divisions A t_ _t_ Division Results
Sustainability Promotion Committee Memb — _
Advisory Outside Officers ustainability Promotion Gommittee Members ctivities Seylark Dan Amount of non-renewable energy used | MWh 1,061,716 1,095,496 1,079,202
Group Companies CO: Reduction Subcommittee Subcommittee structure Co.. Ltd. We set yearly KPIs in accordance with the Science Based Targets (SBT) initiative, based on accurate calculation of
‘ Sustainability Promotion Committee Members . - CO: emissions and energy usage. In addition to a company-wide KPI for an average annual energy usage intensity
- — - As a sub-organization of . . reduction of 1% or more, we set annual KPls for individual stores and factories for electricity and gasoline, respectively.
Group Sustainability Committee “ [ Secretariat l the Group S?Jstainability Finance Division The progress of these KPIs and the initiatives for usage reduction are reported quarterly to the Sustainability Committee.
Chairman: President and COO — . Chief —
Board of IS (Chief Operating — . . - Committee, we launched the Ro d(:l[();ztion Sustainability | | Skylark Restaurants Target Values
Directors Officer) uman Rights Subcommittee CO: Reduction Subcommittee : Officer Co., Ltd.
] ) . in 2023 to add th Subcommittee CSu0 R Scope Scope
Vice Chairman: CSuO (Chief P — in : 0 address the (CSu0) .” Scope 1 Scope 2 s Scope 3 P
Sustainability Officer) reduction of energy usage Product Division Performance in base year | 2018 130,894 | 306,922 |  446,816| 1045660 | 1,492,477
Members: Chairman and Chief o [ Food Waste Reduction l and CO: emissions. Through S Actual performance 2025 117,019 240,068 357,088 | 1,070,507 | 1,423,843
Executive Officer, Subcommittee the initiatives noted above, Store Development 2025 98,765| 216687 |  315452| 862,670 1,178,122
Executive Directors, Packaging Materials and the subcommittee works on Division 2026 92,890 203,796 296,686 836,528 | 1,133,214
Executive Officers, Consumables Subcommittee . ) 2027 87,014 190,905 277,920 810,387 | 1,088,307
Group Company Biodiversity Sub it energy reduction/and CO: Japan Cargo, Ltd. kPl 2028 81,139 178.015 259,153 784,245 | 1,043,399
Presidents B lodiversity subcommitiee reduction. 2029 75,063 165,124 | 240,387 758,104 | 998,491
2030 69,387 152,233 221,621 731,962 953,583
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Section 3 / Review of Business.

Risks and Opportunities that Our Materiality
Poses to Business

With the aims of achieving a sustainable society through food service and enhancing our corporate value, Skylark Group has
identified its materiality (material issues) as follows. We set KPIs and, based on our materiality, identify and address risks and
opportunities that affect our business operations.
P For details of our materiality identification process, see [[EEEI)-

o — Skylark Group’s efforts aimed at contributing to the . . . . . ) KPI
Theme Materiality | Contribution to the SDGs achievement of the 169 targets of the SDGs Major Risks Major Opportunities Major Indicators 2023 2024 2025 BOoE 5D T
m oot i -tasti i Num f major f
gm. w49 21/2.2/3.d Prgwde safe, great-tasting food at affordable prices to as many Reduction in customer . ’ un ber of major food 0 0 0 0 0 0
Food Safety [{{§ ee) people as possible. trust due 1o food-related Earning of customers accidents
and Security w 12.8 Provide accurate nutritional and allergen information to customers at ) trust Number of online/retail
accidents 0 0 0 0 0 0
,OQ 21/2.2 3.d 12.8 restaurants. product recalls
R 2 ik Al ) ) ) Loss of guest count due Increase in guest count Provision of products that
§ '@ Healfh & W —/W 2.1/2.2/3.4/3.d Prowde‘healthy, great-tasting menus at affordable prices to to delayed response to due to health-conscious contribute to healthy eating 4 items 3.3 items 5 items 5 items 10 items 20 items
Nutrition \ 4 as many people as possible. X
customer feedback/needs menus habits
Realization of 21/2.2  3.4/3d
enriched lives 1 s [ 7 11.7  Provide safe eating spaces throughout Japan for all people, especially
for all Customer = families, as food service infrastructure. Loss of guest count due Earning of custormers’
Orientation (e\e) @ 11.8/17.17  Through store openings nationwide, contribute to local communities | to delayed response to trust 9 Overall customer satisfaction - 8.6 points 14.1 points 15" 20" 25
N78 128 1717 by enriching dining and providing places for dining and communication. customer feedback/needs
o ’ ’ 12.8 Display and advertise menus appropriately from customers’ perspectives.
e e 8.2/9.1/9.2 Create sound and healthy work environments by improving ) -
a0 roductivity in stores, in central kitchens, and at headquarters through Decline in competitiveness Securing of competitive
DX /] & P uvity - ’ d 9 P advantage in business Number of trials for DX 118 cases 252 cases 225 cases 280 cases 280 cases 280 cases
promotion of DX, promotion of workstyle reform, and improvement of the due to delayed response overall
8.2 9.1/9.2 labor shortage situation.
T Acquisition of talented | -orooage of women in 14.3% 14.3% 15.3% 16% 30% 50%
Mo !J @I 3.a/3.d Contribute to global health through employee health management hUMan reSoUrces managerial positions
and reducing thg percentagg of smgkgrs. Slowed growth and enhancement of Percentage of smokers 20.9% 19.4% 17.4% 13% 10% 0
Workstyle 3.a/3.d 47 55 4.7-10.3 Contribute to solving social issues related to employment and increased labor costs due roductivity. and
@ Reform e E B labor through workstyle reform. to lack of human resources gnhancemént of Improvement of overtime 207 h 50h h oah 20 h
/\/ A 1717  Contribute to local communities through promotion of work-life and lack of diversity work™ 9.7 hours 32.0 hours 30.7 hours ours 0 hours 0
=) . o employment and
(| v balance and community-based activities. retention rates
H 1aiti. 0, 0, [o) 0, (o) 0
Cramisutian 5.5/5.8 103 1717 Paid leave acquisition rate 64.0% 63.0% 65.4% 68% 80% 100%
to reaIiZing 1 L] 2 IR0 a 'DECENT WORK AND
an enriched o - S Implementation of business
; 2 adh i i i 84% 869 959 100% 1009 100%
society ({4 ﬁ/i 1.1 Contribute to solving employment and poverty issues through Decline in rust dus to . partner CSR surveys o % % o % o
- procurement from overseas. delaved resnonse by the Increase in guest count
Responsible 1.1 2.4 8.4/8.7 2.4-12.3 Contribute to solving problems at suppliers through socially and comy anv's Eu IierZ to due to stable provision
Procurement 10 o0 12 16 ft s environmentally conscious procurement. .p Y pp of products and menus
- Sl | 165 Contribute to anti tion efforts through sound and fai social and environmental ffering ethical choi Due diligence on human
T Ne'o) . ontribute to anti-corruption efforts through sound and fair issUGS offering ethical choices : ( 39% 45% 50% 60% 100% 100%
= z: transactions. rights at suppliers
102103  12.2/12.3 16.5
- ; 19,782t 22,419t 25,343t Compared
. Earning of trust from ' g ) . .
== Decrease in guest count 9 ’ Amount of food waste Compared to 2018: | Compared to 2018: | Compared to 2018: Compared to 2018: | Compared to 2018: to 2018:
Food Loss (e\@) 12.3/12.5 Reduce food waste at stores and factories due to delayed response to customers, reduction of o 9 0 -26.3% -50% o
Reduction ' ' ’ f00d loss Y P costs, and increase in ~28.3% 18.7% -8.15% 5%
12.3/12.5 profitability Recycling rate 48.8% 50.0% 47.3% 49.5% 50% 75%
. 12 g |13 U 12.2/1341 Contnbut.e to the conservation of natural resources through Decrease in guest count . ’ ‘ 2492t 2618t 2,476t
Plastic m @ == reduced use of plastics. due 1o delaved plastic Earning of customers Amount of petroleum-derived Compared 1o 2020: | Compared to 2020: | Compared to 2020: Compared to 2020: | Compared to 2020: 0
Countermeasures ® 12.5/141 Contribute to waste reduction through reduced use of single-use counterme;/surgs trust single-use plastics used p-18 6% ' p_14 59 ' p_19 19 ' -30% -50%
12.2/125 131 141 plastics. .6% 5% 1%
Rate of reduction in GHGs 832,862 1-CO: ) 836,603 +-CO. ) 853,336 -CO» .| Compared to 2018: | Compared to 2018:
More strindent requlations (Scopes 1, 2) Compared to 2018: | Compared to 2018: | Compared to 2018: -33.6% -50.4% Net zero
- 7.2/7.3 Contribute to decarbonization through energy-saving activities in and increagsed asgociated Earning of trust from ' -25.5% -24.7% -20.9%
13 stores, factories, and headquarters and through transition to renewable 9 L 890,133 t-CO2 992,556 t-CO2 1,070,507 t-CO2
o costs, stoppages of customers; cost Rate of reduction in GHGs Compared to 2018: | Compared to 2018:
Decarbonization @ energy. ) ) Compared to 2018: | Compared to 2018: | Compared to 2018: Net zero
- L " operations due to natural reductions through (Scope 3) -20.0% -30.0%
13.1  Improve sustainability and reduce CO2 emissions through transition to : h -14.9% -5.1% 2.4%
Environmental 7218 18 renewable energy. disasters, and stoppages | energy-saving 1222,995+-CO; | 1,329,159 -CO, | 1,423,843 t-CO
conservation of logistics networks Rate of reduction in GHGs e P P o i ?..| Compared to 2018: | Compared to 2018:
Compared to 2018: | Compared to 2018: | Compared to 2018: Net zero
(Scopes 1, 2, 3) 18.1% 10.9% 4.69% -24.1% -36.1%
- 170 - . (o] e (o]
Stoppages of operations Stable water usage
Preservation Aeilion 14 Ko 6.3/14.1  Contribute to improved water quality through proper drainage. due to natural disasters or through reduction 6,605,731t 7,128,695t 7,636,121t Compared o 2018: | Compared to 201g:|  Compared
of Water E © 6.4 Contribute to improved water use efficiency through water conservation | restrictions on water use; of water risks; cost Amount of water intake Compared to 2018: | Compared to 2018: | Compared to 2018: P -30% ’ P 0% ' to 2018:
Resources activities at stores and factories. decline in product quality due reductions through -27.5% -21.8% -16.2% ° ° -20%
6:5/6.4 141 to deterioration of water quality | water conservation
Percentage of domestically
Decline in guest count produced vegetables certified 16% 20% 229 30% 50% 100%
T B due to delayed response Earning of customer by JGAP, or similar certified
Biodiversi e 14.4/151/16.4 Contribute to the preservation of ecosystems through the to biodiversity issues; trust; increase in guest products
y ), 4 - use of certified food ingredients and the reduction of food loss. difficulty in procuring food count through menus Percentage of RSPO certified
) ) S ) ) ) ) 0% 0% 0% 0% 100% 100%
144 151/15.4 ingredients and rise in offering ethical choices palm oil used
ingredient costs
9 Percentage of FSC/PEFC 36% 44% 72% 76% 90% 100%
certified paper products
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*1 Customer evaluations from FY2025 are the average value of visiting customers’ store recommendation scores.

*2 Average monthly overtime hours.
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Skylark Group’s Value Creation Process

Based on our understanding of the external environment and the management issues we face, we will achieve our vision through

Input

External Environment and Management Issues

Environment

e Climate change

® Environmental issues

® Environmental
conservation actions

Social

® Cost pressures

® Low birthrate and
aging population

® Changes in lifestyles

@ Diversification of
values

® Increase in health
consciousness

@ Positive inflation
accompanying wage
increases

® Population
concentration in
urban areas

® Bi-polarized
consumption

® Labor shortages

Capital Invested
in Management

® Financial Capital

© Human Capital

© Manufacturing (Service)
Capital

o® Intellectual Capital

© Natural Capital

@ Social and Relationship

Governance

® Risk management

® Prevention of
corruption

® Fair transactions

® Transparent
governance

I -7 )
P7-8 )3
Materiality

With the aims of achieving

a sustainable society

through food service and

enhancing our corporate

value, Skylark Group has

identified its materiality

(material issues) as follows.

® Food safety and security

@ Health & nutrition

® Customer orientation

e DX

® Workstyle reform

® Responsible procurement

® Food loss reduction

@ Plastic countermeasures

@ Decarbonization

@ Preservation of water
resources

@ Biodiversity

=)

Corporate
Philosophy

Creating Richness with
Value to Society

Skylark Group Integrated Report 2025

Our

-+

Purpose

a virtuous cycle that
generates corporate
profit, contributing
to a virtuous

cycle for the
economy.

Company

earnings grow,
enabling
higher wages

Virtuous Cycle

Toward a Virtuous Cycle for Both
Corporate Profit and the Economy

Making investment in people our
starting point, we seek to create

Our Brand Portfolio 2
We offer a wide variety of genres across more than 0 brands.

a superior position leveraging our business model and through promotion of our Medium-Term Management Plan.

Skylark Group Value Chain

Family Dining

General Western cuisine /

Chinese cuisine / Japanese
cuisine / Soba / Italian / Tonkatsu
& karaage / Udon / Grilled fish

—_—
Investing in
people leads
to employee
satisfaction

Casual Dining

Shabu-shabu / Hawaiian / Cafe & Japanese
home-style meals / Japanese cuisine / Sushi /
Yakiniku / Buffet / Western cuisine / Italian /
Steak

Our Business Model

Vertically Integrated Supply Chain

s g L

==

@

We make full use of our business model, which
incorporates a vertically integrated supply chain

that spans procurement to provision.

000
O
O

bo—ld G

i | i Logistics Uil Deliver
Procurement Production nspection g Customer service y

@ Enhancement of Human Capital

@ Promotion of DX
© Promotion of ESG

To contribute to enriching people’s lives and to the advancement
of society as a whole by creating the future of dining

Creation of our
Medium-Term
Management Plan

® Existing store growth e Overseas
® New store expansion
openings (domestic) e Pursuit of M&A

Growth Strategies | P37-52 )

satisfaction

raises
average
check

@ Realization of a Sustainable Society

Service and
quality are

K

enhanced

Outcome

To Our Stakeholders

To customers and consumers
® Provision of meals to approx.

350 million customers every year
® Realization of enriched lives for all

To our shareholders

@ Growth with sustainable profit and
return to shareholders

@ Timely, appropriate, and transparent
disclosure of information

To our business partners

® Sustainable growth for all parties and
resolution of social issues through
good partnerships in the supply chain

To our local communities

® Contribution to revitalization of local
areas and provision of employment
opportunities, leveraging our
nationwide store network

To our employees

® Enhancement of service quality and
corporate revenue through increased
employee motivation (via wage
increases)

Corporate Governance = The Practice of Sustainable Management

Skylark Group Integrated Report 2025
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Strengthening

Cybersecurity Measures

Skylark Group positions cybersecurity as a critical management issue to ensure the safety of its platform, which
is used by approximately 350 million customers annually. We are building a sustainable, highly resilient business
foundation by combining the latest technical defenses premised on “zero trust” with a robust governance structure.

Governance Framework Diagram Including Emergency Response and External Collaboration

2
g L R >
§ Board of Directors (Supervision/  Senior Management Meeting
é l Reporting) i
2%
5 2
s g Chief Information Security Officer (Director, Head of IT Division) &
g3 Information Security Committee
‘ !
f ) &>
c Information Security Management Office / —
2 §Q Security Governance Team __
= — (Company-wide strategy, rule-making, and audit support) e > ) "
(a) Supervisory authorities,
= .
= olice, JPCERT/CC, etc.
= S (24/7 network monitoring)
E b
= OIIIIJIIJIOIO CSIRT PR > G
o HDOQ (Command center in emergencies, impact investigation, External
it on containment, and recovery leadership) specialist vendors
(. J

Il Normal times: We conduct 24/7 monitoring by the SOC and provide regular risk reports to management through the Chief Information Security Officer.
W Occurrence of emergencies / incidents: The CSIRT immediately serves as the command center and, in parallel with containing damage, works
seamlessly with external forensic specialists and law enforcement agencies, establishing an initial response framework to minimize business impacts.

1 Positioning as a Management Risk and Our Policy

Protecting our customers’ valuable data and store operation
infrastructure is essential for the “store-centered management” and
“Promotion of DX” that we are pursuing.

In response to increasingly sophisticated and advanced cyber
threats in recent years, under strong commitment from management,
we are promoting the strengthening of a comprehensive security
posture of defense, detection, and recovery based on the premise
that attacks are inevitable.

2 Cybersecurity Governance Structure

Defense Against Unknown Threats and
Rapid Recovery (resilience)

To counter advanced, unknown threats such as ransomware, we
have introduced a predictive detection system utilizing the latest Al,
maximizing perimeter intrusion prevention measures. Simultaneously,
we have built a next-generation backup infrastructure with attack
resistance that prevents data tampering or destruction even in the
event of a system breach. This ensures the resilience capability to
continue business operations and minimize damage in emergencies,
enabling rapid recovery.

5 Fostering of a Security Culture and Employee Education

Under the CIO, who serves as the Chief Information Security Officer,
we have established an Information Security Committee that periodically
deliberates on cyber security risk assessments, countermeasure
investments, major incident response, and the status of education and
training. Important matters are submitted to the Senior Management
Meeting and reported periodically to the Board of Directors, forming a
structure that receives oversight at the management level.

3 Complete Migration to a Zero Trust Architecture

In addition to technical measures implemented through systems,
strengthening the human element (“human firewall”) is crucial. We
deploy continuous education programs, such as regular practical
targeted phishing email training for all employees and crew
members, and thorough enforcement of rules prohibiting the use
of public free Wi-Fi on company terminals, to foster a high level of
security awareness across the organization.

6 Supply Chain Security

Anticipating the limitations of traditional perimeter-based defense,
we have completed the migration to a Zero Trust Architecture that
constantly verifies the security of all communications, both internal
and external. As a result, we maintain a consistent and robust security
level regardless of location, while adapting to flexible changes in the
system environment, such as the expansion of telework and cloud
service usage.
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For critical external contractors involved in business operations, such
as cloud services, payment-related services, and system development
and operation vendors, we conduct security assessments at the time
of contracting and periodically thereafter to confirm requirements
regarding information management, access rights, incident reporting,
and business continuity response.

Why can we expect
growth from Skylark?

— Why we remain resilient even in an
uncertain environment

Environment, Social, and Governance

Section 4 ESG in Action

Skylark Group Environmental Policy

—I Compliance with laws and regulations
We comply with environmental laws and
ordinances and promptly respond to legal
revisions.

2 Environmental conservation
Across the supply chain, from the procurement
of food ingredients to production, logistics,
in-store processing, and disposal, we make
efforts to conserve energy and water and to
reduce food loss and wastes.

3 Enhancement of environmental

awareness

We promote environmental education by which
every individual holds an awareness of
environmental conservation.

4 Environmental management
We set environmental targets and aim to
continuously reduce our environmental impacts.

Disclosure of environmental information

5 We actively disclose environmental information
and strive for transparency in our environmental
conservation activities.

A virtuous cycle of people,
resources, and management

Strategic ESG promotion and co-creation of
value with multiple stakeholders

On the environmental front, we conduct advanced disclosure of
information, including publication of our TNFD Report, and are
the first company in Japan’s domestic food service industry to
obtain SBT FLAG certification. We are simultaneously reducing
environmental risks and costs by promoting resource circulation
and CO:2 reduction through proactive adoption of solar power
generation. On the social front, in addition to sharing customer
feedback daily among management and promoting customer-
oriented management, we realize a virtuous cycle in management
originating in investment in people, and we value employees’
well-being. Through dialogue with our business partners and with
shareholders and investors, we are firmly building trust (an
intangible asset) and are making medium- to long-term corporate
value enhancements enduring.
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Basic Axes:
Promotion of ESG
(Environment)

ddressing and Responding to
Climate Change and Natural Capital

Skylark Group’s business is heavily dependent on the bounty of natural capital, including
plants, animals, air, water, and soil, while also carrying the potential to negatively impact
these resources. We recognize global environmental issues, including climate change,
natural capital, and biodiversity, as top management priorities and disclose our responses
in alignment with TCFD and TNFD recommendations through an integrated approach.

Approach to TCFD and TNFD

Skylark Group endorsed the TCFD recommendations in 2022 and began making compliant disclosures. In 2023, we began
disclosures aligned with the TNFD recommendations framework, and in 2025 became the first restaurant industry company in
Japan to publish a TNFD Report.

LWE TNFD Report
./

Governance

» Oversight Structure

Under the oversight of the Board of Directors, the Group Sustainability Committee (Chairperson: President and Chief Operating
Officer) comprehensively deliberates and decides on risks and opportunities related to climate change and natural capital, and monitors
the progress of goals including decarbonization and biodiversity conservation. We also link ESG indicators such as GHG reduction
targets to executive compensation to ensure effectiveness.

p Stakeholder Engagement

Our restaurant business is heavily dependent on raw material procurement. We recognize the importance of the human rights of local

residents and our relationships with local communities.

® \We formulate policies based on international standards such as the United Nations Guiding Principles on Business and Human Rights
and ILO conventions. We also endorse the United Nations Global Compact and emphasize the securing of rights for local residents
and indigenous peoples (FPIC).

® |n addition to financial and quality factors, we evaluate suppliers from ESG perspectives, including labor environment, environmental
conservation, and ethical compliance.

® \We have established an internal reporting hotline available to suppliers as well, building a system to prevent human rights violations.

Risk Management

The Group Risk and Compliance Committee oversees risk management for the entire Group. Additionally, for medium- to long-term
sustainability-related risks such as climate change and natural capital, the Group Sustainability Committee manages strategy, target
setting, and the promotion of initiatives. Both committees identify business risks to be addressed, conduct annual reviews, and set
emerging risks, integrating them into the company-wide risk management system.

Skylark Group Integrated Report 2025

Strategy

P Identification of Risks and Opportunities

In our scenario analyses, we analyze two scenarios: the 1.5°C scenario in which impacts manifest as the transition to a
low-carbon society takes place, and the 4°C scenario in which physical impacts associated with climate change manifest.

Based on the dependency and impact relationships in the identified priority areas, we qualitatively assess and identify
risks and opportunities affecting business activities. In developing scenarios, we examine and analyze multiple scenarios
recommended by TNFD.

Scenario 1 (1.5°C): A society moving towards “carbon neutrality” and “nature-positive” with minimal progression of
natural destruction

Scenario 3 (4°C): A society with increasing impacts from physical risks due to progressing global warming and
degradation of natural capital

Impact Assessment

Risks/Opportunities (Excerpt) Item Timeframe Scenario 1|Scenario 3
(1.5°C) (4°C)
Increased procurement costs due to abnormal weather and natural disasters Short- to medium-term| Medium Large
Rising electricity prices Climate Long-term Medium Large
Rising raw material prices, increased electricity consumption, 3 )
Physical risks and decreased employee productivity due to rising temperatures Long-term izl Lae
Revenue decrease due to factory and logistics shutdowns caused by natural disasters Short- to medium-term| Medium Large
Soaring prices of raw materials due to deterioration in growth caused by Nature ) P ]
environmental degradation Short- to medium-term| Medium Large
Rising raw material costs and logistics costs due to carbon tax introduction Climate Long-term Large Medium
Transition Degradation of brand image due to delayed response to environmental issues | Climate \ Nature |Short- to medium-term| Large Medium
3 Increase in manufacturing and logistics costs due to tightening )
risk: . -
SKS of wastewater/waste laws and regulations Nature Long-term S AT
Increased raw material procurement costs due to taxation or strengthened traceability Short- to medium-term| Large Medium
Increased net sales through product and service development to address ) — )
changing consumer preferences Short- to medium-term| Medium Low
Opportunities Improvement in brand image through promotion of sustainability Climate | Nature | Short- to medium-term| Medium Low
Enhancement of social trust and reputation through responses to disasters Short- to medium-term| Medium Low
Increase in stock prices due to heightened awareness among stakeholders Long-term Medium Low

» Financial Impacts

The financial impacts (quantitative assessments) of principal risks on our business are as shown below. We review the content of
countermeasures for risks and opportunities annually, update the status of our responses, and provide explanations of the resilience of
our strategy. Financial impact amounts are calculated only for risks and opportunities that can be quantitatively assessed. Scenarios,
assumed electricity prices, flood/storm surge frequency multipliers, and other details, are explained on our website.

\\Eld TCFD Page Wl TNFD Report

Risks / Opportunities Financial Impact Countermeasures
Business suspension Scenario 3 (4°C) -2.54 billion yen
due to flooding Scenario 1 (1.5°C) -1.44 billion yen Business Continuity Plan (BCP) response
Physical Business suspension Scenario 3 (4°C) -0.42 billion yen Strengthening of site resilience, diversification
risks due to storm surge Scenario 1 (1.5°C) -0.41 billion yen Development of regulations, including
Suspension of MDC Scenario 3 (4°C) A7 bilionyen | Cooencyresponse
operations due to drought
Introduction of carbon tax Scenarfo 8 (4°C) .
Scenario 1 (1.5°C) ~4.81 billion yen Energy and power saving: Reduction of energy
Transition ) - . Scenario 3 (4°C) 0.54 billion yen '
risks Changes in electricity prices |~ "0 1 (1.5°C) A16bilionyen | Loo9¢
- — . : Use of renewable energy
Strengthening of traceability | g6 1 (1.5°C)  -0.05 billion yen
regulations
Recycling of food waste
Opportunities Reduction of food waste Scenario 1 (1.5°C) 2.9 billion yen Initiative in collaboration with customers:
“Komamedori Project”

Indicators and Targets

The Company is working to expand the disclosure of indicators for materiality, including nature-related issues, through measures
that include setting and disclosing quantitative KPIs. We also disclose some of the core global indicators recommended for disclosure
by TNFD, such as GHG emissions, water discharge, and waste, on our corporate website. We will continue working to expand the
disclosure of further indicators and will expand our disclosure of targets and progress toward them.

ESG Data

Skylark Group Integrated Report 2025
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https://corp.skylark.co.jp/en/sustainability/data_collection/
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Decarbonization ©

P Introduction of Solar Power Generation

To reduce greenhouse gas emissions, we are promoting the introduction of solar power generation. In 2025, in addition to the
Hokuriku, Tohoku, and Chubu areas (the gray areas in Figure 1), we expanded into the Kansai, Chugoku, and Kanto areas (the
yellow, blue, and green areas in Figure 1). This is expected to reduce greenhouse gases by 9,600 tons annually. With introduction
at 1 factory and 468 stores, the cumulative total reached 627 facilities, achieving our 2025 target of 300 facilities. We will continue
to advance introductions toward the 2030 target.

M Figure 1: Solar power generation M Figure 2: On-site PPAs*

Areas where introduced

M Figure 3: Off-site PPAs*?

LS
Cumulative number introduced

2030 targets
2,000 Facilities

Provision
of generated
1 factory and 156 store:

Additional
1 factory and 230 stores

Provider Skylark
Installation,
Installation, maintenance, maintgnan(;e, and &
and operation of operation of power A \ -
power generation facilities generation facilities & Electrical ’L F’g:gr‘::';r; gf
power NGRS
@é’ ]V‘\ v electricity*!

*1 On-site PPA: The placement of power generation facilities on a
company’s premises and purchase of the electricity by the company

*2 Off-site PPAs: The purchase of electricity from
facilities installed outside a company’s premises.

Acquisition of third-party guarantees Carbon Inset

We obtained third-
party guarantees for
our FY2025 data for
GHG emissions (Scope E—— ?/m
1, Scope 2, and Scope )
3 Categories 1, 2, 3,
and FLAG), energy
consumption, water
intake/discharge, and
human capital-related
figures.

M Figure 4:
FY2025 Verification Report

As one of our initiatives aligned with our Sustainability Policy, we
procured domestically produced rice together with its environmental
value from the fields of our suppliers Hanamaki My Brand Kenkyukai
and the agricultural corporation Kizuna. Carbon inset is a method of
reducing emissions within one’s own supply chain, enabling a more
direct environmental contribution than conventional offsetting. Through
this initiative, we
support regional
agriculture,
accelerate the
decarbonization of
raw materials, and
continue our steps
toward achieving ‘
carbon neutrality.

BRSATALE —

M Figure 5: Flow of Carbon Inset

Q G-

xo MRS

o
o e impact
Q In
onvi mate J
T A T CETGI) | Realization of a sustainable procurement system
Increased revenue through environmental
valuation and diferentiation [ Reduction of greenhouse gas emissions across the supply chain

Verification body:

Japan Management Association
Sustainability Center
(CDP-accredited verification partner
for the climate change field)

SBT Certification

We were the first Japanese restaurant Scope 1 &2 504% reduction
company to obtain SBT FLAG* Certified reduction targets 30.0. .
certification for our short-term targets, (Target: 2030; baseline: 2018) SCOPE S 7 reduction
including FLAG emissions covering Scope 3 FLAG" ... 36-4% reduction

greenhouse gases generated from the
production process and land use for
agricultural and livestock raw materials.

* Abbreviation for the forest, land, and agriculture sectors.
It requires that greenhouse gases attributable to this sector be separated, managed, and reduced.

14 v [ 16 s

Biodiversity e | &

We were the first Japanese restaurant industry company to publish a TNFD Report based on the TNFD Final Recommendations
v1.0 from the Taskforce on Nature-related Financial Disclosures (TNFD). Our report was posted as a case study on the TNFD
website. In the report, we analyze our relationship with natural capital in accordance with the approach recommended by TNFD.
Based on the insights gained, we will continue to appropriately address natural capital and disclose information. The content of the
report is also available on our website.

W TNFD Report
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Food Loss Reduction

Since April 2024, we have continued the Komamedori Project” implemented at all Syabu-Yo all-you-can-eat shabu-

shabu restaurants. In 2025, we established a Komamedori Challenge Month to encourage guest participation.
* An initiative encouraging guests to take small portions they can finish and enjoy without leaving leftovers, co-created with guests, aiming for

food loss reduction.

In 2025, we also participated in the Zero Food Loss with Edo Spirit! Campaign promoted by the Tokyo

Metropolitan Government.

W&l Food loss reduction initiatives here

Plastic Countermeasures

SLPARCIAT
\ oo

Fowa—yw

Distributed a food loss reduction video on tabletop tablets
from October 30 to the end of December 2025.

T
O || e

As a company with more than 3,000 stores nationwide,
since 2018 we have been taking the lead in tackling the
reduction of petroleum-based plastic products.

In 2021, we launched the Group Sustainability Committee and

Containers and packaging:

Plastic bags:
Introduction of paper and talc materials i

to biomass-derived plastic

Cutlery:
Introduction of
wood and bamboo

& Straws:

Provision of paper straws

Plastic reduction initiatives
to customers upon request

to date

Preservation of Water Resources

its subordinate bodies, the Packaging Materials and Consumables
Subcommittee and the Consumables Reduction Subcommittee.
To date, we have worked to reduce the size and thickness of
plastic bags, garbage bags, and disposable containers and
packaging materials for delivery and take-out, while also initiating
charges for disposable cutlery and plastic bags.

o Donations to the Green Fund (January 2023 to end of March 2026)
Total cumulative donations: 7,226,670 yen
From a perspective of valuing limited resources,
in January 2023 we began charging for disposable
cutlery. We donate a portion of the associated
revenue to the Green Fund of the National Land
Afforestation Promotion Organization. RoOBE

Click here for details of our plastic countermeasures

6 5o f§ 14 S

9 |e

All of our employees work together to conserve water with
the aim of global environmental protection and cost reduction.
Using the “Water Risk Atlas” of the WRI's Aqueduct, we
conducted an investigation of our company’s sites located
in water risk areas where the amounts and quality of water
resources are at risk. As of the end of 2025, no sites were
located in watersheds at high or very high water risk. One facility
in Japan and one overseas were located in high water stress
watersheds. We are working to address these appropriately.
We use high depth groundwater, rainwater for cooling outdoor
facilities, and secondary water for cleaning at manufacturing
sites to reduce effective water usage. To achieve both hygiene
management and water conservation, we have set rules for
hand-washing procedures and standards for the amount of
water used in hand-washing areas, and are working to spread

Eco-First Pledge

these rules through employee education. We are also actively
installing water-saving equipment including water-saving
frames, nozzles, toilets, and dishwashers.

About wastewater treatment

As we use considerable amounts of water for cooking and
for cleaning dishes and utensils, we also attach importance
to wastewater. About 90% of our wastewater is discharged to
third parties for treatment, but we also perform primary and
secondary wastewater treatment in-house in accordance
with legal and regulatory standards. We further perform
proper management of wastewater quality and temperature,
inspecting these at least once a year.

The Eco-First system is a system by which companies
report on advanced environmental conservation initiatives and
receive certification from the relevant government minister.
Skylark was certified as an Eco-First Company by the Ministry
of the Environment for its decarbonization efforts as well as its
Food Loss Reduction initiatives. Upon obtaining certification,
we submitted the following commitments regarding our
environmental activities to the Minister of the Environment.

Full text of the pledge

- Jpananese text only

Pledge overview

@ We will promote the introduction
of renewable energy to achieve a
50.4% reduction in CO2 emissions
by 2030 and net-zero by 2050

@ We will reduce food loss and
disposable petroleum-derived
plastic usage by 50% by 2030

© We will promote the introduction
of certified ingredients and
address TNFD disclosure

(Left) Hirotaka Ishihara, Minister of the
Environment
(Right) Minoru Kanaya, Skylark Holdings
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https://corp.skylark.co.jp/en/sustainability/environment/waste_reduction/
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Core Promotion
of ESG
(Social)

‘Contributing to Enriched Lifestyles
and the Advancement of Society

Skyla "Group practices sustainability management aimed at realizing our Purpose: “To
contribute to enriching people’s lives and to the advancement of society as a whole by creating
the future of dining.”

In corporate management, we engage in appropriate collaboration with our multi-stakeholders,
based ontheimportance of co-creation of value with customers, business partners, employees,
local communities, shareholders, investors, the global environment, and other stakeholders.

2 e et

In response to growing health consciousness among customers in recent years, Skylark Group has developed menus that are
nutritionally balanced and low in calories and fat, including vegetable-rich menus and low-carbohydrate menus. We also review
product portion sizes as appropriate. In addition to offering a wide variety of menu options to meet the varied needs of customers
based on factors such as age, physical constitution, and physical condition that day, we also provide several types of side dishes, a
series of small-sized side dishes, toppings, sauces, and dressings that customers can combine to choose the volume and flavor of
their meals. In doing so, we strive to provide appropriate information such as salt and calorie content, ingredient origin information,
and up-to-date allergy information. To provide guests with personalized and appropriate nutritional suggestions, we will work on
developing information provision through Digital Menu Books and expanding the nutritional components disclosed (protein, fat,
carbohydrates).

P Health & Nutrition

B Example of Gusto menu

Key Information

Beyond the information disclosed on our website and other
locations, we also respond to individual inquiries so that as
many customers as possible can enjoy meals with peace of
mind.

We investigate and provide all information available to us,

Relationships with Customers

Eml 17 e

» Customer Orientation
Strengthening store QSC* improvement

To meet the food service needs of all people, we are
working to develop menus and improve services based
on data analysis by time of day, customer attributes, store
location, individual restaurant, and usage occasion, utilizing
POS system sales performance data, smartphone app data,
customer surveys, and other “big data.” Since 2022, we have
built a system by which customer feedback, requests, and
opinions sent to the Customer Service Office are viewable
daily by all management and all divisions as “Customers’

Customers

Telephone Email Survey

Customer Service Office

team

Improvement and ]
development of Information
products and services  \gad kil forms

Digital Receipts

We introduced digital receipts in February 2025. By
presenting Skylark points, at payment and selecting a digital
receipt, guests receive an in-app digital receipt that can
also be saved as a PDF. In addition to improving customer
convenience, this initiative contributes to a CO, reduction of
115.2 tons.
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Opinions and
suggestions

Improved
products and
services
Stores and employees
’ Practice

QSC Improvement
Committee Coordination
Management Internal Divisions Education

Voices,” which are used to review business operations and
rapidly improve products and services. By strengthening
these initiatives, the NPS score, representing customer
satisfaction, has risen from 8.6 in FY2024 to 14.1 in FY2025.
To raise the QSC of our stores, we hold Pleasant Service
Study Sessions targeting employees and crew members. In
2025, 51,000 persons took part in these monthly sessions.
*QSC: Quality, Service, and Cleanliness.

M Customer satisfaction (NPS score)

FY2024 performance  FY2025 performance

Promoting eco-
friendliness with
digital receipts!

Also available from self-
service cash registers!

Also available in
at-table payment!

GOODHEATH I 12 RESPONSBLE
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» Food Safety and Security 4\/.

Relationships with Business Partners

including ingredients and additives used, detailed nutritional
components, and specific raw material quantities.

P For details of our safety and security initiatives, see [JAREESS.
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P Responsible Procurement

By establishing procurement management regulations
and complying with laws and regulations to fulfill our social
responsibilities through our business, we promote the purchase
of safe, high-quality food materials and work to address social
issues. In the selection of suppliers, we confirm not only financial
reliability and quality stability but also the status of suppliers’
employee management (assurance of occupational health and
safety), consideration for human rights (child labor, forced labor,
discrimination, freedom of association, collective bargaining,
long working hours), consideration of the environment (energy,
climate change, water resources, biodiversity, food loss, and
resource use), and antisocial acts. Our selections prioritize
suppliers that carry out their social responsibilities. We require

n Selection of Suppliers

In the selection of new suppliers, we carry out due diligence
prior to the start of transactions, as described below. We do
so in accordance with our Detailed Rules for Sustainable

M Due diligence process .

Procurement
Policy,
CSR Guidelines

Corporate Sustainability
Philosophy ° Policy o

that our suppliers’ employees are provided with information
on our environmental policies and require their understanding
and cooperation regarding communication with our company,
training, and more. Together with suppliers, we aim for the
coexistence and co-prosperity of corporate activities, society,
and the environment. Although we currently procure from
40 countries, we base decisions not on individual countries’
laws, customs, and current conditions but rather on whether
significant gaps exist in light of applicable Japanese law. We
strive for responsible procurement by implementing a strict
policy of not initiating transactions when any problem exists.

Responsible procurement

Procurement Management and with the objective of managing
risks involved with environmental issues and societal issues.

CSR check Evaluation ° Request for
(on-site audit) report correction

1
| T At least once every 2 years (4 years) ‘
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E Supplier Monitoring and Audits

Item 2025
Total number of suppliers 720
Number of primary suppliers 277
Number of key primary suppliers™ 30
Percentage of transaction value accounted for by key primary suppliers | 63.1%
Number of important suppliers other than primary suppliers 0
Total number of key suppliers 30
Percentage of key suppliers subject to evaluation 87%
Percentage of key suppliers evaluated 7.2%
Number of suppliers evaluated 415
Percentage of suppliers evaluated 57.6%
Number of suppliers evaluated as having negative impacts 11
Number of suppliers for which transactions having significant 0
negative impacts were ended
Number of suppliers who supported improvement plans/corrective measures i
Percen?age of major suppliers who supported improvement plans/ 100%
corrective measures
Number of suppliers provided with support for sustainable procurement 2

*1 Number of key primary suppliers: The number of suppliers that have been identified
as having on ESG or as presenting risks with a high relevance to our business

In a first for the food service industry, in October 2023

TOPICS | we obtained certification for ISO 20400, the international
standard for sustainable procurement.

Certification under the ISO 20400 international standard for
- sustainable procurement, a first for the food service industry

Relationships with Employees

P Education and Training for Our Buyers

® Twice-yearly joint training sessions to educate all buyers
through new and updated knowledge in line with legal and
regulatory changes and social conditions, and through
guidance by our in-house quality control departments

® We also conduct on-site confirmations through “accompanied
training” when our existing buyers’ quality control personnel
visit domestic and overseas suppliers.

® Upon buyer appointment, we implement “basic knowledge
acquisition” training, including factory and hygiene center
training, based on a prescribed curriculum.

® We conduct training for our buyers on environmental and
social issues at least twice a year.

M Identification process

Large
#p transaction
: volume
: suppliers
Suppliers
handling core } Irr:EIaclziZE::Ie } su Keﬁi’ers
products 212 °®
Low ,

E" sustainability
risk suppliers

To ensure that diverse human resources can play active roles,
Skylark Group establishes no differences in treatment or in
human resource promotion on the basis of gender, nationality,
race, religion, or presence or absence of disabilities. We have

established an internal environment improvement policy and a
human resource development policy and make efforts to enhance
our human capital, thereby increasing our corporate value.

P For details of our human capital management, see JEZEECEE.

Relationships with Shareholders and Investors

The basic policy for our IR activities is fair and timely disclosure of
information to our shareholders, investors, and other stakeholders.
We have established an IR team to plan and carry out activities for
dialogues with shareholders and investors. Following announcements
of quarterly financial results, we conduct online financial results
briefings for analysts and institutional investors, and communicate
with the stock market through the words of our management team.
In 2025, management and IR representatives conducted IR meetings
with a total of 451 people. We are building mechanisms by which we
consolidate the opinions of the stock market based on dialogues
with shareholders and investors, regularly communicate feedback
from shareholders and investors to top management in Board of
Directors meetings, and incorporate opinions and feedback into our
corporate management.

» Information Disclosure Policy

In our IR information disclosure policy, we believe that we bear a
responsibility to disclose information appropriately and promptly
while complying with timely disclosure, doing so on a foundation of
transparency, fairness, and continuity. In addition to disclosure of
business results, financial information, and other matters based on
laws and regulations, we actively disclose information on ESG-related
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issues and sustainability promotion-related initiatives through our web
site, Integrated Report, and other channels.

P Information Disclosure Structure

We have established internal Disclosure Control Regulations and
Information Disclosure Detailed Rules to achieve fair, timely, and
appropriate information disclosure.

1. We assign responsibility for information handling to the
Managing Director of the Finance Division and for supervision
of timely disclosure to the Finance Division.

2. We have set up a Disclosure Committee composed of internal
stakeholders, with the President and COO as Chairperson.

P General Meeting of Shareholders

Before the annual General Meeting of Shareholders, we issue
convocation notices at an early date to ensure a period during which
shareholders can fully consider proposals. We are also developing
an environment that supports participation by shareholders through
acceptance of questions in advance via the Internet, support for
exercise of voting rights, live virtual viewing of meetings, and creation
of a more convenient mobile website.

Relationships with Local Communities

P Activities Grounded in Our Social Mission (Volunteer Activities and Fundraising)

@ Oita large-scale fire Support: Soup kitchens at Gusto @ Fifth round of Children’s Playground Support volunteer

and Sukesan activity

Through Children’s Playground Support funds collected
from customers at our stores, we donated playground
equipment to Okanoie Kodomo Home in Miyagi Prefecture.
Together with the NPO Playground of Hope, we install
playground equipment through in-house volunteers. The
installation in 2024 was our fifth since 2021.

To support the areas affected by the large-scale fire that
occurred in Oita City in November 2025, we conducted
emergency relief fundraising at approximately 2,300 stores
nationwide. We carried out soup kitchen activities for those
affected by the disaster, providing Gusto bento boxes and
Sukesan Udon products, distributing a total of 581 meals from
December 2 to 25.

e

Scenes from the Oita large-scale fire support activities

Video of playground equipment installation activity
- “ Jpananese text only = * Jpananese text only

@ Skylark x Little League Baseball Clinic Held

Former Major Leaguer instructs about 200 participants, including the general public

Since September 2015, Skylark Group has supported children’s mental and physical growth through participation in the Japan
Little League Baseball Association’s sponsorship program. We broadcast the All-Japan Little League Baseball Championship
Tournament on tabletop tablets at over 2,000 group stores nationwide, helping to build momentum for supporting healthy
development.

In January 2026, we also held our first Skylark x Little League Baseball Clinic, inviting about 200 children and a former Major
League player as an instructor. Participants learned the joy of baseball and the spirit of teamwork. We publicly recruited 30
participants in addition to Little Leaguers and received a tremendous response from about 1,000 applicants.

Scenes from the Baseball Clinic

= “ Jpananese text only

Business

Customers partners

Stakeholder Engagement

Believing in the importance of mutual Global environment Employees

understanding with all stakeholders, Skylark
Group strives for active dialogue through
varied opportunities for communication.
We sincerely address the feedback and
requests we receive and work to create
value through management grounded in an
ESG perspective.

Shareholders
and investors

Local
communities
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Core Promotion
of ESG
(Governance)

We have established the Skylark Group Charter of Corporate Behavior, sharing it with all
executives and employees in our efforts to act with a social conscience while observing
laws, international rules, and the spirit of these. We also follow basic policies to ensure
soundness, effectiveness, and transparency in our management, and carry out initiatives
aimed at enhancing corporate governance.

Our Basic Approach to Corporate Governance

Under our corporate philosophy of “Creating Richness with
Value to Society” and our corporate purpose of “Contributing
to Life Enrichment and Advancement of Society by Creating
the Future of Dining,” Skylark Group operates approximately
3,100 stores, mainly table service restaurants, that welcome
approximately 350 million customers annually. We do so with
the aim of providing as many people as possible with great-
tasting food at affordable prices, backed by good service in
a comfortable store environment. We consider contributing to
society and continuously improving corporate value through
our food-related businesses as a top management priority. We
aim to be a corporate group trusted not only by customers but
also by shareholders, business partners, local communities,
employees, and other stakeholders. To achieve these
objectives, we have established the Skylark Group Charter
of Corporate Behavior, sharing it with all executives and
employees in our efforts to act with a social conscience while
observing laws, international rules, and the spirit of these. We
also carry out initiatives to ensure soundness, effectiveness,
and transparency in our management, and work to enhance
our corporate governance.

Basic Policy

1. We respect the rights of shareholders and ensure equality.

2. We consider the interests of shareholders and other
stakeholders, and collaborate appropriately with them.

3. We properly disclose corporate information and ensure
transparency.

4. We ensure the effectiveness of functions for supervising the
execution of duties by the Board of Directors.

5. We engage in constructive dialogues with shareholders who
hold investment policies aligned with the interests of our
medium- to long-term shareholders.
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July 2014

Appointed one independent outside director and two outside
auditors

October 2014

Listed on the First Section of the Tokyo Stock Exchange

January 2016

Transitioned to a holding company structure

March 2016

Increased the number of independent outside directors from
one to two, with outside directors making up the majority of
directors

April 2016

Established the Independent Officer Liaison Committee,
consisting of a majority (two out of three) members from each
of the voluntary Remuneration Committee and Nominating
Committee appointed as independent outside directors
Established the Internal Helpline outside the company

May 2016

Formulated the Basic Corporate Governance Policy

March 2017

Increased the number of outside auditors with expertise in
finance and accounting by one

March 2019

Increased the number of outside directors by one (female), and
appointed three of eight directors and two of the three auditors
as independent officers

May 2019

Built a system for reporting the content of whistleblowing
directly to independent outside directors

October 2019

Began evaluations of the effectiveness of the Board of Directors

December 2020

Established the Group Sustainability Committee and enhanced
our organizational structure for promoting sustainability

March 2021

Increased the number of independent outside auditors by one
(female), creating an officer composition with multiple female
officers and independent directors as a majority of all officers
(six out of 10)

March 2022

Increased the number of independent outside auditors by one
(female), making the ratio of women on the Board of Directors
(directors and auditors) 30% (three women out of 10 directors)

March 2023

Strengthened functions for supervision of the Board of
Directors and transitioned from a corporate structure with
a board of corporate auditors to a corporate structure with
an audit and supervisory committee to further enhance our
corporate governance

October 2024

Established Audit and Supervisory Committee Office

March 2026

Resolved to implement a new executive structure, including
the selection of a new President and Chief Operating Officer
and an increase in outside officers, with the involvement of the
Nomination Committee

Overview of Our Corporate Governance Structure

» Board of Directors

Our Board of Directors consists of 13 directors, seven of
whom are independent outside directors, in consideration
of diversity and balanced knowledge, experience, and
capabilities of the Board of Directors as a whole. We believe
this is necessary for the sustainable growth of Skylark Group
and the medium- to long-term enhancement of our corporate
value. Serving as our Group’s highest decision-making body
for the management and execution of business, the Board of
Directors generally meets at least once a month.

P Senior Management Meeting

To promptly and flexibly carry out planning and execution
of company-wide management policies and strategies, the
company established the Senior Management Meeting,
composed of the Chairman and CEO, President and COO, and
executive officers. During meetings, important matters related
to the entire Group are reported, examined, and discussed.
Meetings are generally held every week. In addition, Group
Committees (the Personnel and Systems Committee and the
Policy and Investment Committee), composed of members
determined in Senior Management Meetings, convene once a
month to report on, examine, and discuss our personnel system,
policies, and otherimportant matters related to the Group overall.
M FY2025 Senior Management Meetings: Held 49 times

» Functions of Audit and Supervisory
Committee audits and other audits

The Audit and Supervisory Committee, composed of five
directors who are Audit and Supervisory Committee members
(@ majority four of which are independent outside directors),
generally meets once a month to supervise and conduct
checks on management and the execution of duties. Based on
auditing policies, plans, and standards determined by the Audit
and Supervisory Committee, members of the committee attend
Board of Directors meetings and other important conferences.
They further assess the state of the company by examining
business conditions to audit whether management activities
are being conducted in conformance with laws, internal
regulations, and other rules. Audit and Supervisory Committee
members also cooperate with the Internal Audit Group and
the accounting auditor through regular discussions and other
means to ensure an efficient and effective auditing system.
The Internal Audit Group, our internal auditing organization,
is positioned as a division under the direct control of the
Chairman and CEO and of the President and COO to ensure
its organizational independence. The Audit and Supervisory
Committee is also positioned as a division that possesses
supervision and command authority. Based on internal
regulations and annual plans, it conducts operating audits
of headquarters, factories, and stores to identify problems,
suggest improvements, and provide corrective guidance.
Accounting audits are conducted by Deloitte Touche Tohmatsu
LLC, as determined at the General Meeting of Shareholders.
B FY2025 results = Audit and Supervisory Committee:

Convened 15 times

P Directors

Based on the recognition that the Board of Directors should be
a venue for effective and strategic discussions for the sustainable
growth of the Group and the enhancement of corporate value, we
analyze and evaluate the effectiveness of the Board of Directors
every year to further enhance its functions. Analysis in FY2025
concluded that the size of our Board of Directors and the skills of
individual directors are appropriate.

W9 Overview and results of evaluations conducted in 2025

p Other Committees

Group Risk and Compliance Committee
(convened 8 times in writing)

The committee meets as required. It discusses important
matters regarding compliance and determines basic policy.
Outside officers serve as advisors.

I Group Compliance Committee (convened 3 times)

This committee engages in checks and reports regarding
the state of compliance at subsidiaries, measures to prevent
violations, and investigations and remedial actions in response
to violations.

Group Sustainability Committee
(convened 1 time in person, 7 times in writing)

The committee meets as required. This committee
determines policies and measures related to sustainability
and reports to the Board of Directors on activities to promote
sustainability. Outside officers serve as advisors.

I Nomination Committee (convened 6 times)

The Nomination Committee discusses matters related
to proposals submitted to the Board of Directors regarding
the appointment and dismissal of the company’s directors
and executive officers. Committee members consist of
the Chairman and CEO serving as Chairperson, and other
members appointed by resolution of the Board of Directors.
The committee currently consists of three members, including
the Chairman and CEO who serves as Chairperson and two
independent outside directors who compose the majority of
the committee.

Remuneration Committee
(convened 5 times; 1 time in writing)

The Remuneration Committee discusses proposals submitted
to the Board of Directors regarding compensation for the Group’s
directors and executive officers, and proposals submitted to the
Audit and Supervisory Committee regarding compensation for
its members. Committee members consist of the Chairman and
CEO serving as Chairperson, and other members appointed by
resolution of the Board of Directors. The committee currently
consists of three members, including the Chairman and CEO
who serves as Chairperson and two independent outside
directors who compose the majority of the committee.
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Independent Officer Liaison
Committee

The company has established an Independent Officer
Liaison Committee composed of outside directors to
strengthen collaboration among outside directors through site
visits and exchanges of opinions. It engages in activities as a
venue for the provision of unfiltered information concerning
the execution of duties, for use in discussions by the Board of
Directors. To strengthen means of communication with outside
directors, we have also introduced a system using cloud-
based groupware for questionnaires, opinion exchanges, and
schedule coordination.

[ Status of main activities of the Independent Officer
Liaison Committee in 2025

Month and year

Description
convened

Visits and exchanges of opinions at Group company

A stores and MDCs (Merchandising Centers)

Visits and exchanges of opinions at Group company

December 2025 . .
catering sites

December 2025 | Information exchange meeting with top management

Training Policy for
Directors

The company appropriately provides the training
and information required for directors to properly
fulfill their roles and responsibilities. As a part of

P Policy on the Appointment of Executive
Management and the Nomination of
Candidates for Director

To keep up with the rapidly changing food service market, we
nominate director candidates, from inside or outside the company,
who possess diverse knowledge, experiences, and capabilities. With
regard to candidates for internal director, after consideration of the
balance of candidates’ knowledge and experience in family restaurant
management, financial strategy, and marketing strategy, we nominate
those who demonstrate leadership that can contribute to society
through the food service business as well as continuously enhance
our corporate value. With regard to candidates for outside director,
we appoint those who possess extensive management experience
in diverse companies and organizations, including in the food service
industry. With regard to candidates for Audit and Supervisory Committee
member, we appoint people who are able to leverage knowledge and
experience involving corporate management, accounting, finance, law,
and risk management to appropriately audit the execution of duties by
directors. Under the above nomination policy, we also set a policy of
actively promoting female candidates who possess the necessary skills
to serve on the Board of Directors to the position of officer. Specifically,
we have set a target of 30% for the ratio of women serving on the Board
of Directors. The ratio in FY2026 is approximately 23%.

Officer Remuneration

Our policy for remuneration and other compensation for directors
is designed to contribute to the continuous improvement of our

Il Reasons for appointment and skill matrix of directors (as of April 1, 2026)

operating results and corporate value and to the sharing of value with
shareholders. The compensation for our directors (excluding outside
directors and directors who are Audit and Supervisory Committee
members) consists of base compensation, performance-linked
compensation, and stock-based compensation. Performance-
linked compensation comprises a fiscal year-end bonus based on
consolidated business performance for the fiscal year, while stock-
based compensation consists of restricted stock compensation
with vesting conditions, including the achievement of stock price
requirements at a certain point in time. In 2022, in addition to stock
price requirements, the Company introduced a compensation
system emphasizing ESG factors. This links executive compensation
to the promotion of our sustainability management, incorporating
evaluations by international ESG rating agencies such as CDP Climate
Change, which emphasizes climate-related performance, and, from
2024, the achievement of an “Employee engagement target value,”
“Customer satisfaction target value,” and “CO2 emissions reduction
target value” in addition to the above requirements. In 2026, the
achievement of a “Percentage of women in managerial positions
target value” was added as an ESG indicator.

We have also set stock ownership guidelines for the sharing of
value among directors executing duties, executive officers, and
shareholders, and for the enhancement of medium- to long-term
corporate value. These guidelines stipulate that we will hold a set
percentage of the company’s stock for position-specific base
remuneration within five years from the assumption of office, and
will strive to hold the shares during the period of office even after
the set percentage is reached. From a perspective of ensuring
independence, the remuneration of outside directors and directors
who are Audit and Supervisory Committee members is not linked to
business performance, and only base remuneration is paid.

The Board of Directors determines remuneration and other
compensation for directors based on proposals from the
Remuneration Committee, which is an advisory organization of the
Board. Beginning in FY2022, the performance-linked remuneration
of the year-end bonus and phantom stock have malus and clawback
clauses which, in the event of a material accounting error, fraud, or
violation, allow the Board of Directors, by resolution, to reduce or to
require the return of such remuneration, in part or in full, following
deliberations by the Remuneration Committee.

—— Policy concerning strategically held shares ——

Our company does not have a record of holding listed
shares for strategic purposes and has no current plans to
do so. When considering the holding of listed shares for
strategic purposes in the future, we will first formulate policy
on reducing strategic holdings of listed shares and implement
said policy following appropriate consideration. In such cases,
we properly disclose said policy, the results of consideration
of specific holdings, and criteria for the exercise of voting
rights involving strategically held listed shares.

Web

Securities Report (Japanese only)

=
o
o

Main initiatives to strengthen corporate governance

Policy on the appointment of executive management and the
nomination of candidates for directors and for director who are
Audit and Supervisory Committee members

=
o
o

Support structure for outside directors

Training policy for directors and directors who are Audit
and Supervisory Committee Members

o o
o o

To build an effective governance structure aimed at sustainable growth, we appoint directors and auditors who possess extensive business experience and wide-ranging high-level expertise and knowledge.
Information on the skills and the activity status of our directors and auditors is as follows.

LACN Names and definitions of skills

this effort, at least once a year we provide directors

. . . Name @ Makoto Tani @ Takuo Sato @ Yoshiaki Kita @ Akira Hirano | @ Hisashi Nakashima | @ Hirohiko Imura| @ Ayako Sano Hideki Soeda ® Makoto Suzuki Tatsuya Aoyagi @ Reiko Okuhara @ Takako Okada Iwao Hirano
with lectures and training by experts in law, - - —— ‘ —— — ——

- Director, Chief Director Standing Audit Outside Director, Audit and Outside Director, Outside Director, Outside Director,
corporate governance, and other subjects. To date, Title Chairman and President and Executive Director and Marketing Direcor Outside Director, | Outside Director, Outside Director, and Su ervisgr Supervisory Committee | Audit and Supervisory | Audit and Supervisory Audit and Supervisory
this has included Study groups on insider trading Chief Executive Officer Chief Operating Officer Chief Financial Officer |  Officer and Chief Independent Officer | Independent Officer Independent Officer Committge i mger member, Independent Committee member, | Committee member, Committee member,

| ] - o Information Officer Officer Independent Officer | Independent Officer Independent Officer
prevention, branding, risk management, crisis Having served as Having served in roles including |~ Yoshiaki Kita was Akira Hirano was As a representative Hirohiko Imura Ayako Sano was Having experienced multi- | Makoto Suzuki was Tatsuya Aoyagi was Reiko Okuhara was Takako Okada was In addition to possessing high-
m anagement, and ESG. In 202 5, the theme was General Manager of the Store Manager and General appointed as a appointed as a director of Skylark was appointed as appointed as an divisional management appointed as a directorwho | appointed as an outside appointed as an outside appointed as an level expertise as a certified
" . . , . Sales Division, President | Manager of the Sales Division, director on the basis of | director on the basis Restaurants Co,, Ltd., | anoutside director | outside director in ata major information- is an Audit and Supervisory | director who is an Audit director who is an outside director public accountant, Iwao Hirano
Key pol nts for officers management decisions and Representative Takuo Sato was appointed as a his extensive financial of his experience Hisashi Nakashima in the expectation the expectation that related company and led Committee member in the and Supervisory Committee | Audit and Supervisory who is an Audit has extensive experience and
. » Director of NILAX Inc., director based on his extensive business experience and knowledge was appointed as a that, based on his she will leverage her business expansion as a expectation that, based member in the expectation Committee member and Supervisory knowledge gained through
and internal control SyStem deveIODment' and as Representative practical knowledge in the and his knowledge concerning director on the basis high-level insights practical experience Representative Director, on his store management that, leveraging his in the expectation Committee member many years of practical
Director and President family restaurant business and and achievements approaches that of his management and experience as from working Hideki Soeda’s high level experience and subsequent |  extensive experience as a that, leveraging her in the expectation experience and tenure in key
Reason for of our company since multifaceted organizational in corporate capture consumer experience arepresentative with a securities of insight as a manager extensive experience with certified public accountant work experience at the that, based on her positions at an audit firm.
appointment 2008, Makoto Tani was management capabilities management as perspectives, as in overseeing director at company, wide- is reflected in the the company, including and tax accountant and his Ministry of Finance extensive experience He was appointed as an
- pp appointed as a director based on experience as a full- a consultant and well as extensive the company’s companies in other ranging insights company’s management. positions as General considerable knowledge and her wide-ranging in advisory work outside director who is an Audit
St at u s of 0 u tS I d e based on his extensive time labor union officer. He has financial advisor, experience fromwork | approximately industries, he will as an attorney, He was appointed as an Manager, Manager of of finance and accounting, insights as an attorney, centered on taxation and Supervisory Committee
business experience also accumulated international in numerous cases as a certified public 2,600 stores and provide advice and experience outside director based the President’s Office, he will provide supervision she will contribute to matters for listed member based on the
- within the Group and management experience involving large-scale accountant and in his knowledge of our and supervision with taxation to on the determination that and Manager of the and advice on behalf of the the enhancement of companies, she will expectation that he will provide
D I re cto rs his deep familiarity with as Chairman of the Taiwan M&A, corporate consulting services. business. of benefit to offer advice and he will provide advice Internal Audit Office, he company’s management corporate governance. provide supervision deep insight into accounting
consumer marketing in business, and is expected to revitalization, stakeholders. supervision from an and oversight from an will perform appropriate overall from an independent and advice from an and auditing as well as advice
the dining-out market. manage and execute overall finance, and financial objective and long- objective and long-term supervision of our and neutral position. independent and and oversight from an objective
business operations as COO. institution projects. term perspective. perspective. management. neutral position. and expert perspective.
To strengthen functions for the supervision of our '?Aorporate ' 0 ) ) 0O 0 0O 0
. . . anagemen
business execution, among our 13 directors we have == :
) . A o . . < | Finances/ 0 0O 0 0 O O
appointed seven outside directors, a majority, with high- 2| Accounting
. =< N
level management experience and knowledge and have & | International 0 0 0
. P . . & | Business
submitted notification of these independent officers to S Marketing o) o o)
. S
the Tokyo Stock Exchange. Of these, two are included & I ) 0O @) 0O 9 9 0
among the members of the Nomination Committee and IT/DX O O O O
the Remuneration Committee that serve as advisory < | Skylark Group 0 0 0 0O o
committees to the Board of Directors, creating a structure | Bushess anagement
for fair deliberati 2 | Economic/Social O O O O O O @) @)
Or Tair deliberations. % Legal O @)
2 | Risk Management O O @) O O O O O
< | Sustainability/ESG @) O O O
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Directors & Officers (as of April 1, 2026)
Directors / Directors who are Audit and Supervisory Committee members

Makoto Tani

Chairman and CEO

Born December 25, 1951 (age 74)
Number of shares held: 50,000
Attendance at Board of Directors
meetings: 13/13 times (100%)

Takuo Sato

President and COO

Born March 10, 1971 (age 55)
Number of shares held: 7,000
Attendance at Board of Directors
meetings: —

Yoshiaki Kita

Executive Director and Chief Financial Officer
Born August 19, 1962 (age 63)

Number of shares held: 2,000
Attendance at Board of Directors
meetings: 9/9 times (100%)

April 1977 Joined Skylark Co., Ltd.

December 1987 Director and General Manager of
Sales Division of NILAX Inc.

January 2000  President and Representative
Director of NILAX Inc.

January 2007 President and Representative Director
of NILAX Inc. and Executive Officer
in charge of HD Business Strategy
Group No. 1 of Skylark Co., Ltd.

October 2007 Managing Executive Officer and
General Manager of Sales Division
No. 2 of Skylark Co., Ltd.

August 2008 President and Representative
Director of Skylark Co., Ltd.

September 2008 President and Representative
Director and General Manager
of Corporate Planning Division of
Skylark Co., Ltd.

February 2011 President and Representative
Director and General Manager of
Product Division of Skylark Co., Ltd.

June 2012 President and Representative
Director of Skylark Co., Ltd.
July 2014 President and Chief Executive

Officer of Skylark Holdings Co., Ltd.

March 2018 Chairman, President and Chief
Executive Officer of Skylark
Holdings Co., Ltd.

March 2023 Chairman and Chief Executive

Officer of Skylark Holdings Co., Ltd.
(to present)

April 1993 Joined Skylark Co., Ltd.

April 2005 Full-time officer of the Skylark
Labor Union

October 2017 Leader, Sales Policy Group, Skylark
Restaurants Co., Ltd.

June 2018 Leader, Gusto Kanagawa/Shizuoka
Field Operation Team, Skylark
Restaurants Co., Ltd.

June 2019 Sales Division Manager, Gusto
Keihin Sales Division, Skylark
Restaurants Co., Ltd.

December 2020 General Manager, Gusto Central
Japan Sales Division, Skylark
Restaurants Co., Ltd.

May 2022 Chairman, TAIWAN SKYLARK INC.

February 2026  Director, TAIWAN SKYLARK INC.
(to present)

March 2026 President and Chief Operating

Officer of Skylark Holdings Co., Ltd.
(to present)

April 1986 Joined The Sanwa Bank, Limited
(current MUFG Bank, Ltd.)

April 2001 Deputy General Manager, Corporate
Planning Department, UFJ Holdings,
Inc.

July 2003 Managing Director, Investment
Banking Division, UBS Securities
LLC

June 2007 Representative Director, Sharaku
Partners Co., Ltd. (to present)

June 2020 Outside Director, Traders Holdings,
Inc.

April 2022 Director and Senior Managing
Executive Officer, Nissho
Electronics Corporation (current
Sojitz Tech Innovation Corporation)

April 2025 Executive Director, CFO and
Managing Director of the Finance
Division, Skylark Holdings Co., Ltd.
(to present)

February 2026  Director, TAIWAN SKYLARK INC.
(to present)

Akira Hirano

Director, Chief Marketing Officer and
Chief Information Officer

Born May 11, 1970 (age 55)

Number of shares held: 2,000
Attendance at Board of Directors
meetings: 10/10 times (100%)

April 1994 Joined Central Audit Corporation

July 1997 Joined Andersen Consulting
(current Accenture Japan Ltd.)

January 2005  Manager, BPM Business Division,
SAS Institute Japan

September 2009 Senior Director, Accounting and Finance
Division, Quintiles Transnational Japan
KK (current IQVIA Services Japan G.K.)

April 2015 Director, Finance Division, Skylark
Holdings Co., Ltd.
May 2016 Director, Work Transformation

Group, Finance Division, Skylark
Holdings Co., Ltd.

January 2019 Executive Officer, Deputy Managing
Director, IT Division, Skylark
Holdings Co., Ltd.

December 2021 Director, TAIWAN SKYLARK INC.

September 2022 Managing Director of the Marketing
Division, Skylark Holdings Co., Ltd.

September 2022 Director, Skylark Restaurants Co.,
Ltd. (to present)

September 2022 Director, NILAX Inc.

March 2024 Director, TAIWAN SKYLARKINC.
(to present)

December 2024 Director, Sukesan Co., Ltd. (to present)

March 2025 Director, Managing Director of the Marketing
Division, Skylark Holdings Co., Ltd.

January 2026  Director, Managing Director of the
IT Division, Skylark Holdings Co.,
Ltd. (to present)

Makoto Suzuki

Director, Standing Audit and
Supervisory Committee member

Born February 11, 1957 (age 69)
Number of shares held: 2,000
Attendance at Board of Directors
meetings: 13/13 times (100%)
Attendance at Audit and Supervisory
Committee meetings: 15/15 times (100%)

Tatsuya Aoyagi

QOutside Director, Audit and Supervisory
Committee member

Born August 08, 1971 (age 54)

Number of shares held: 0

Attendance at Board of Directors
meetings: 13/13 times (100%)

Attendance at Audit and Supervisory
Committee meetings: 15/15 times (100%)

Reiko Okuhara

Outside Director, Audit and Supervisory
Committee member

Born May 17, 1962 (age 63)

Number of shares held: 0

Attendance at Board of Directors
meetings: 13/13 times (100%)

Attendance at Audit and Supervisory
Committee meetings: 15/15 times (100%)

Takako Okada

Outside Director, Audit and Supervisory
Committee member

Born September 11, 1965 (age 60)
Number of shares held: 0

Attendance at Board of Directors
meetings: 10/10 times (100%)

Attendance at Audit and Supervisory
Committee meetings: 11/11 times (100%)

April 1979 Joined Skylark Co., Ltd

May 1994 General Manager of Kita-Kanto Sales Department
No. 2, Skylark Co., Ltd.

January 1999 Manager of the President’s Office, Skylark Co., Ltd.

April 2009 Manager of the President's Office and Manager of
the Internal Audit Office, Skylark Co., Ltd.

July 2010 Manager of the President's Office, Skylark
Holdings Co., Ltd.

March 2011 Standing Auditor, Skylark Holdings Co., Ltd.
Auditor, FLO Japon Co., Ltd. (to present)
Auditor, NILAX Inc. (to present)
Auditor, Tomato and Associates Co., Ltd. (o present)

June 2012 Standing Auditor, Skylark Co., Ltd.

July 2014 Standing Auditor, Skylark Holdings Co., Ltd.

November 2014 Auditor, TAWAN SKYLARK INC. (to present)

December 2015 Auditor, Skylark Split Preparation Co., Ltd. (trade
name changed to Skylark Restaurants Co., Ltd. on
January 1, 2016) (to present)

March 2023 Director and Standing Audit and Supervisory Committee
member, Skylark Holdings Co., Ltd. (to present)

October 2024 Auditor, Sukesan Co., Ltd. (to present)
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October 1993 Joined Tohmatsu Auditing (current
Deloitte Touche Tohmatsu LLC)
February 2007  Joined Masters Trust Accounting
Incorporated (current Masters Trust Inc.)
July 2007 Representative Director, Heartworth
Partners, Inc. (to present)
August 2007 Director, Share Generate Co., Ltd.
February 2010 Outside Auditor, Amlead Co, Ltd.
May 2010 Outside Auditor, BT Holdings Co.,
Ltd. (current Primagest, Inc.)
June 2010 Qutside Auditor, Mixi, Inc.
(current MIXI, Inc.)
June 2012 Outside Director, MIXI, Inc.

March 2017 Outside Auditor, Skylark Holdings
Co., Ltd.

July 2021 Qutside Director, Sanwa Seiko
Corporation (to present)

March 2023 Outside Director and Audit and

Supervisory Committee member,
Skylark Holdings Co., Ltd.
(to present)

April 1985 Joined the Ministry of Finance

April 2000 Joined Kohwa Sohgoh Law Offices

April 2004 Partner and Attorney, Kohwa
Sohgoh Law Offices (to present)

April 2012 Member of Civil Conciliation
Commissioner, Tokyo Summary
Court (to present)

April 2018 Deputy Chair, Daiichi Tokyo Bar
Association

April 2018 Standing Director, Japan Federation
of Bar Associations

April 2019 Member of the Bidding Oversight
Committee, Kanto Regional
Development Bureau, Ministry of Land,
Infrastructure, Transport and Tourism

June 2021 Director, Japan Law Foundation

March 2022 Outside Auditor, Skylark Holdings
Co., Ltd.

March 2023 Outside Director of Axis Co., Ltd.
(to present)

March 2023 Outside Director and Audit and

Supervisory Committee member,
Skylark Holdings Co., Ltd. (to present)

October 1992 Joined Tohmatsu Auditing (current
Deloitte Touche Tohmatsu LLC)
September 2004 Transferred to Tohmatsu Auditing
(current Deloitte Tohmatsu Tax Co.)
October 2012 Partner, Tohmatsu Auditing
January 2019 Representative, Takako Okada
Certified Public Accountant and Tax
Accountant Office (to present)
June 2019 Qutside Auditor, Ichikawa Co., Ltd.
(to present)
Qutside Auditor, Kenedix, Inc.
Outside Auditor, Kenedix Real
Estate Fund Management, Inc.
June 2021 Outside Director and Audit and
Supervisory Committee Member,
Nippon Kanzai Co., Ltd.
January 2023 Outside Auditor, RUN.EDGE Limited
(to present)
April 2023 Outside Director and Audit and
Supervisory Committee Member, Nippon
Kanzai Holdings Co., Ltd. (to present)
Outside Director and Audit and
Supervisory Committee Member,
Skylark Holdings Co., Ltd. (to present)

March 2020
March 2020

March 2025

Hisashi Nakashima

Director

Born September 17, 1971 (age 54)
Number of shares held: 1,200
Attendance at Board of Directors
meetings: 10/10 times (100%)

April 1995 Joined Bamiyan Co., Ltd.

December 2016  Director, Bamiyan Field Operations
Supervising Group Director, Family
Restaurant Division, Skylark
Restaurants Co., Ltd.

January 2018 Executive Officer, Bamiyan Field
Operations Supervising Group
Director, Skylark Restaurants
Co., Ltd.

April 2018 Executive Officer, Manager,
Bamiyan Store Operations Division,
Skylark Restaurants Co., Ltd.

December 2018  Executive Officer, Manager,
Bamiyan Sales Division, Skylark
Restaurants Co., Ltd.

May 2022 Executive Officer, Director of the
Sales Policy and QSC Improvement
Group, Skylark Restaurants
Co., Ltd.

September 2022 Executive Officer and President of

Skylark Restaurants Co., Ltd.

Director of Skylark Holdings Co.,

Ltd. and President of Skylark

Restaurants Co., Ltd. (to present)

March 2025

Ilwao Hirano

Qutside Director, Audit and Supervisory
Committee member

Born December 23, 1962 (age 63)

Number of shares held: 0

Attendance at Board of Directors meetings: —
Attendance at Audit and Supervisory
Committee meetings: -

April 1987 Joined New Japan Securities Co., Ltd.
(current Mizuho Securities Co., Ltd.)

October 1989 Joined Asahi Shinwa Audit Corporation
(current KPMG AZSA LLC)

June 2001 Staff (Associate Partner), Asahi
Shinwa Audit Corporation

June 2007 Representative Partner (Partner),
Asahi Shinwa Audit Corporation the
same firm

July 2013 Director, General Manager of the
6th Division, Tokyo Office, Asahi
Shinwa Audit Corporation

November 2015 Senior Director, Asahi Shinwa Audit
Corporation (term ended June 2017)

June 2024 Retired from Asahi Shinwa Audit

July 2024 Corporation Head of Hirano Certified
Public Accountant Office (to present)
May 2025 Advisor, Nexus Holdings Co., Ltd.

(to present)
December 2025 Qutside Auditor, Kanamic Network
Co., Ltd. (to present)
Outside Director and Audit and
Supervisory Committee Member,
Skylark Holdings Co., Ltd. (to present)

March 2026

Hirohiko Imura

Outside Director / Independent Officer
Born February 14, 1958 (age 68)
Number of shares held: O

Attendance at Board of Directors
meetings: 13/13 times (100%)

April 1981 Joined Sumitomo Corporation

April 2005 Head of SCOA Risk Management Group,
Executive Officer and General Manager
of Corporate Risk Management attached
1o the General Manager of the Americas,
Sumitomo Corporation of Americas

April 2012 Executive Officer and General
Manager of Corporate Risk
Management, Sumitomo Corporation

December 2014 Outside Auditor, Kato Sangyo Co., Ltd.

April 2015 Managing Executive Officer, General
Manager of Media and Lifestyle
Business Group, Sumitomo Corporation

June 2015 Representative Director and
Managing Executive Officer,
Sumitomo Corporation

April 2017 Representative Director and Senior
Managing Executive Officer,
Sumitomo Corporation
President, Jupiter Telecommunications
Co., Ltd. (current JCOM Co., Ltd.)

July 2017 President and Representative Director,
Jupiter Telecommunications Co., Ltd.
July 2020 Chairman and Representative Director,

Jupiter Telecommunications Co., Ltd.
June 2022 Qutside Auditor, DeNA Co., Ltd.
(to present)
June 2023 Qutside Auditor, TV TOKYO
Holdings Corporation (to present)
Outside Director, Skylark Holdings
Co., Ltd. (to present)

March 2024

Ayako Sano

Outside Director / Independent Officer
Born December 09, 1977 (age 48)
Number of shares held: 0

Attendance at Board of Directors
meetings: 13/13 times (100%)

April 2001 Economic Research Division,
Goldman Sachs (Japan) Ltd.
(current Goldman Sachs Japan
Co., Ltd.)

January 2009 Joined Tokyo Nishi Law Office
(current TNLAW Law Office)

October 2018 Civil Conciliation Commissioner,
Tokyo District Court

December 2018 Representative, Aya Law Office

(to present)

Outside Director, Skylark Holdings

Co., Ltd. (to present)

Outside Director (Audit and

Supervisory Committee member),

Metaps Inc. (to present)

(current Metaps Holdings, Inc.)

Outside Director, Sodick Co., Ltd.

(to present)

May 2024 Outside Auditor, CLAS, Inc.
(to present)

June 2024 Part-time auditor, Research Institute
of Economy, Trade and Industry
(to present)

July 2024 Outside Auditor, Ain Holdings, Inc.
(to present)

March 2019

March 2021

March 2024

Hideki Soeda

Outside Director / Independent Officer
Born November 22, 1960 (age 65)
Number of shares held: 0

Attendance at Board of Directors
meetings: -

April 1984 Toppan Moore Co., Ltd.
(current TOPPAN Edge Inc.)

April 2008 General Manager, 8th Sales
Division, Sales Headquarters,
TOPPAN Edge Inc.

April 2014 Executive Officer, TOPPAN Edge
Inc.

June 2017 Director, TOPPAN Edge Inc.

June 2019 Senior Director, TOPPAN Edge Inc.

April 2022 President and Representative
Director of NILAX Inc.

June 2023 Director, Toppan Printing Co., Ltd.

October 2023 Director, TOPPAN Holdings Inc.,
Director, TOPPAN Inc.
Director, TOPPAN Digital Inc.

April 2025 Director, Corporate Advisor,
TOPPAN Edge Inc.

June 2025 Corporate Advisor, TOPPAN Edge

Inc. (to present)

Outside Director, Skylark Holdings

Co., Ltd. (to present)

March 2026

Executive Officer

Shimon Kato

Executive Officer, Chief Logistics Officer
and Chief Product Officer

Managing Director of the Production
and Marketing Division

Koji Okui

Executive Officer, Chief Procurement
Officer

Managing Director of the Supply Chain
Purchasing Division

lkuo Umeki

Executive Officer, Chief Real Estate
Officer

Managing Director of the Store
Development Division

Takuya Aizawa

Executive Officer
Deputy Managing Director of the
Finance Division

Ichiro Takei

Executive Officer, Chief Health Officer
and Chief Sustainability Officer
Managing Director of the Human
Capital & General Affairs Division

Shigeru Machida

Executive Officer
Deputy Managing Director of the
Finance Division
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Section 4 / ESG in Action

Outside

Evaluations

Perspective

Recommendations

by Outside Directors

Passing the Baton to the Future Through Reliable Mechanisms.
The Transition to the New Structure is Proof of Evolving Governance.

With the aim of sustainably enhancing corporate value, Skylark
Group positions the advancement of its corporate governance
structure and verification of the effectiveness of the Board of
Directors as key management issues.

In connection with the appointment of President Takuo Sato upon
the end of President Minoru Kanaya’s term (a top management
change), we asked our independent outside directors to
rigorously evaluate the transparency and fairness of the selection
process and the effectiveness of the new structure that views
people as an axis of management, and to provide
recommendations, from their outside perspectives.

Takako Okada

Hirohiko Ihura

Skylark Group Integrated Report 2025

Reiko
Okuhara

We asked the outside directors about the
following three items.

Are the process for replacing top
management and the validity of the current

top management structure appropriate?

How effective is the leadership transition
m support structure, and what form should

oversight take?

In the new structure, how are
accelerated talent development

and enhanced corporate value linked?

Tatsuya Aoyagi

_.v: ko Sano

Hirohiko Imura
Outside Director

(Lead Independent
Outside Director)

Q1: ANSWER

The recent president transition was submitted to the Board of Directors after a long period of work by the
Nomination Committee, which included narrowing down candidates, reviewing objective interview information by
a third-party organization, and conducting individual interviews. It reflects not only the intentions of executive
leadership but also the results of extensive discussions from multiple angles by the Nomination Committee, led
mainly by outside directors. | believe the process was extremely fair and well-balanced. As generational shifts
among customers and diversification of values accelerate, the team-up of Chairman Tani and President Sato is
the optimal lineup for building new pillars while carrying forward company’s strengths.

Hirohiko Imura has
served as Representative
Director at a major
general trading company
and a cable TV/internet
service provider, and has
experience and insight as
a business executive.

He has held his current
position since 2024.

=

Ayako Sano

Outside Director

Q2: ANSWER

At the core of the company’s management strategies—a shift to store-centered management, expanding brand
portfolio through M&A, and expanding earnings through overseas growth—is the indispensable need for
on-the-ground capabilities and responsiveness to diversity. In addition to President Sato’s extensive experience
in domestic store operations, | highly value the on-the-ground capabilities he demonstrated by managing
diversity as the top executive of the Taiwan subsidiary and connecting it to steady growth in performance.

The new structure is an agile lineup designed to quickly translate strategy into action at the front lines, and | look
forward to positive chemistry between the Chairman and the President. As an outside director, in addition to
discussions and monitoring at Board meetings, | will continue point-in-time observation through proactive visits
to stores and MD Centers to ensure these themes are taking root.

Ayako Sano has
practical experience
gained through work as
an attorney and at a
securities company.
She has held her
current position since
2019.

Q3: ANSWER

The company’s ultimate goal is to continue providing universal value—“delicious food and an enjoyable time”—to all
customers. To achieve this goal, the company will keep exploring optimal organizational design and talent
development and placement in response to changes in the environment, which | am confident will lead to enhanced
corporate value over the medium to long term without being swayed by short-term performance fluctuations.

Increase opportunities for and the quality of
medium- to long-term strategic discussions, and
expand contributions to enhancing corporate value

@ Enrich discussions on growth
strategies
® Improve the efficiency of
Board operations
© Make succession plans
concrete
Q1: ANSWER

| recognize that the market was surprised by the appointment of President Sato, who had no prior experience as a
director at a core company of the Group, and that some have voiced concerns about “shadow rule.” However, through
President Sato’s interview in the Nomination Committee and hearings by Chairman Tani, | felt that President Sato has
the strong resolve needed to meet expectations for sustainable growth over the next 10 to 20 years. Moreover, as
president of the Taiwan subsidiary, where language and business customs differ, he navigated the COVID-19 period,
launched new brands, and expanded stores. This is more difficult than leading a domestic organization where the
framework is already in place. | assess him as having the qualities and solid track record befitting the top position at
the company. | expect President Sato to leverage his young age in his middle 50s to promote new business format
development and M&A while also fostering the next generation. As an outside director, | will keep a close watch from
an independent perspective to ward against the kind of “shadow rule” that some fear.

Continuously improve operating methods and
promote further sophistication of agenda
deliberations

Issues for
FY2025

Formulate talent discovery and development
plans with a view toward the future executive
structure

Q2: ANSWER

| recognize that the current structure is the relay takeover zone, the overlapping run where the baton is passed.
This is a special period for the purpose of smooth management succession. | hope the Chairman will support
President Sato’s endeavors. | also intend to closely watch whether the Chairman is too involved in the details
of business execution.

Q3: ANSWER

With top management rejuvenated by nearly a full generation, the company now has an environment that
facilitates tackling medium- to long-term value creation with a 10- to 20-year horizon. The current Board of
Directors is a well-balanced blend of directors from other industries with expertise in finance and IT, and
homegrown directors who are thoroughly familiar with store operations. The presence of President Sato, who
built his career from a beginning as store staff, is a source of hope for all employees. | hope he will listen to real
voices from stores and create a future for a Skylark that remains loved by all.
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Section 4 / ESG in Action

Tatsuya Aoyagi
Outside Director and
Audit and Supervisory
Committee Member

Tatsuya Aoyagi
possesses experience
and insight as an
accountant and tax
accountant, as well as
experience as an
auditor of the company.
He has held his current
position since 2023.

Key Initiatives
for FY2025

Q1: ANSWER

The recent president transition is a clear step in passing the baton to the next generation. In 2025, the Group
achieved record-high profit and, after the post-COVID recovery phase, entered a new growth phase. | recognize
this as the right timing to move forward with a transition to the generation that will drive future growth.

The current leadership transition period is merely a run-up toward independence for the new leadership, and only
when it is completed will the generational shift come to fruition. | expect President Sato and the rest of the
next-generation management team to quickly absorb the Chairman’s knowledge and then proactively carve out
the group’s future.

Q2: ANSWER

President Sato started his career as a part-timer and has served as the overall person responsible for Gusto and
as the top executive of the Taiwan subsidiary, so he is well-versed in both stores and division operations. To lead
a massive chain with more than 3,000 stores, it is desirable to have both a high-level management perspective
and a frontline perspective that grasps the details. President Sato has the appropriate experience.

| also expect that his management capabilities—never settling for the status quo, and setting and achieving goals
for himself and the organization that can be achieved through effort—will become the driving force that
fundamentally strengthens the company’s management foundation.

Q3: ANSWER

The generational transition currently underway is a major turning point for the company. However, its
management philosophy of Creating Richness with Value to Society is a universal and unchanging principle for
continuing to earn customers’ support. Therefore, while looking forward to what new forms the next generation
will create, | will continue to provide oversight as an outside director.

@ Qualitative and quantitative expansion of strategic discussions
Delegate a portion of business execution authority to directors by revising the list of
Board agenda items
Secure time for deliberations on M&A, overseas strategy, financial strategy, and more
@ Improve agenda efficiency
Reduce routine/reporting items and use written reports
Share past materials and minutes for the Board and key meetings via cloud-based
groupware
© Launch the succession plan and diversify the Board
Conduct assessments of key management members by utilizing external consultants
Invite independent outside directors with extensive management experience

Q1: ANSWER

This issue has been resolved through rigorous deliberations by the Nomination Committee, in which independent
outside directors constitute a majority. The objectivity and transparency of the process are sufficiently ensured.
In the food service industry, where the rough seas of rising costs continue, further growth will require not only
expanding the company’s brands domestically but also looking ahead to overseas expansion. | expect Chairman

Sl
Takako Okada

Outside Director and
Audit and Supervisory
Committee Member

/i

Takako Okada has
expertise as a certified
public accountant and
tax accountant, and has
served as a corporate
auditor at multiple
companies.

She has held her
current position since
2025.

Summary of
Evaluation
Results

Conducted for the
period ending
January 2026

Q1: ANSWER

As | am not a member of the Nomination Committee, | did not participate directly in the selection process itself.
However, | had no objections to the content that was submitted to the Board after rigorous deliberations by the
Committee, and | approved it.

As the company accelerates its overseas expansion, | have high expectations for the appointment of President
Sato, who achieved solid results at the Taiwan subsidiary, and for the rejuvenation of top management.

Q2: ANSWER

As President Sato is assuming his position without prior experience as a director at Skylark Holdings, | consider
the structure of support by Chairman Tani, who has led the company for many years, to be an appropriate
transitional measure. In addition, | expect that a new executive structure centered on President Sato will quickly
come together and transition to an independent operating structure. As an outside director, | will calmly and
objectively oversee the shifts in this rapidly changing business environment.

Q3: ANSWER

To achieve sustainable growth through the continuous and timely appointment of excellent management, |
believe the company must build a talent development system that enables next-generation leaders to receive
systematic education and gain diverse experience, and to establish mechanisms to periodically update that
system while linking it with future management strategies. As an outside director, | will closely watch that
process.

® Under the leadership of the Board of Directors and
the Nomination Committee, a questionnaire was
distributed to all 12 directors and was analyzed.

Implementation
structure

Assessment
concluded that the
effectiveness of our
Board of Directors is
generally ensured

® Discussions on management issues are consistently

Evaluation conducted in a flat and highly engaged manner.

results ® The Board is composed of members with diverse

backgrounds, at an appropriate scale.

@ Oversight of the
leadership transition
support structure

Strictly assess the materialization and progress of the growth
strategy under the new structure.

Rather than making the president’s succession the goal,

Policy Aimed

at the Fiscal

Year Ending
December

Tani, who knows the core of the company inside and out, to continue his duties as CEO, and for incoming
President Sato, in his 50s, to take up the management baton. | regard President Sato as the right person to lead
future growth, as he combines extensive on-the-ground experience in Japan, a strong sense of solidarity with
employees through full-time union service, and proven international management performance at the Taiwan

systematize development and selection plans for executive
officer-level and director-level talent (see “Overview of the
Executive Development Program” on the next page).

@ Creation of a pipeline of
next-generation leaders

- %.
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Reiko Okuhara
Outside Director and
Audit and Supervisory
Committee Member

Reiko Okuhara has
experience and insight
from work at the Ministry of
Finance and as an attorney,
and serves concurrently as
an outside director of
another company.

She has served as an
auditor of the company
since 2022 and has held
her current position since
2023.

subsidiary.

Q2: ANSWER

By ensuring that President Sato fully absorbs the Chairman’s forward-looking know-how and fuses it with
management from a new perspective, the Group’s agility will increase significantly. As an outside director, | will
energize communication among officers through the Board of Directors and the Audit & Supervisory Committee,
and maintain a sound system of checks and balances. In addition, | will provide agile advice on reports to the
Group Risk and Compliance Committee from the perspectives of compliance and risk management.

Q3: ANSWER

In the restaurant business, part of the service industry, developing people is the greatest driver of growth. With a
young president who understands employees’ minds keeping a close eye on front-line operations and leading the
organization, talent development on both the front line and the management side will accelerate, which should
also lead to the development of next-generation leaders. | expect this to translate directly into the enhancement
of medium- to long-term corporate value.
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Enhance support structures for overseas affiliates and
build a governance oversight framework that supports
overseas expansion.

© Enhancement of
governance with an eye
toward overseas expansion
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Section 4 / ESG in Action

Overview of the Executive
Development Program

Selection of and Development

Training for Next-Generation
Senior Management

Senior

Management

Through systematic education in chain store
management, we are developing talent who
can become next-generation leadership
candidates.

Improvement of store operations efficiency:
Methods for improving productivity by simplifying and
specializing tasks

Numerical management and analysis:

Numerical management techniques to reliably
generate profits

Standardization of operations:

Management methods that support multi-store expansion

Director Level

. Leader Level

Selection of Top-Performing

Emp|0yees (100 people in their 30s to 40s)

After selection based on achievements and
multifaceted evaluations, we use interviews to
assess thinking ability and willingness to grow.

(Acquisition of qualifications; participation in external seminars, internal
training, and transfer-related education)

General Employees

__‘__

Development within the Board of Directors

Development of directors at affiliated companies

Development through
practical work

who will lead the next generation.

Separately from matters for resolution and reporting, in Board of
Directors meetings we provide opportunities for executive officers to
make presentations under “Other reports on business execution, etc.”

Interaction with independent outside directors

We hold an Independent Officers Liaison Meeting about three
times a year. Twice a year, executive officers and presidents of
affiliated companies explain initiatives to independent outside
directors during visits to stores, factories, etc. Once a year, we
hold a social gathering to provide outside directors with an
opportunity to get to know the character of executive candidates

We appoint members of senior management as presidents
of affiliated companies to build management experience.
For executive officers and director-level personnel, we
provide opportunities to gain Board experience through
appointments as part-time directors of affiliated companies.

Officer study sessions

As an opportunity to acquire the knowledge required of
directors, every year we hold officer study sessions with
invited external lecturers, targeting all directors (including
outside directors) and personnel at the Division director
level and higher.

S
[
2 FY Theme FY Theme
£
o o 2016 Branding 2021 ESG
o aZ
L g 2017 Crisis management 2022 Unconscious bias
§ ‘; 2018 Crisis management 2023 What institutional investors expect from companies
g% 2019  ESG 2024  Founder mentality
=
§ 2 2020 External sales risks 2025 Responsibilities and roles of directors
o
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—a Leadership Development » Coaching for top management

Outcomes of L J
preceding
processes

Full assessment Feedback and advice to

the individual

A process for understanding the
essence of goals through one-on-
one dialogue and sublimating
them into voluntary intent

"

Run-up
phase

A phase that uses
coaching and
psychological
methods/tools to provide
effective stimulus and, to
enable self-change,
embeds behaviors through
trial and error

A phase that uses a simple
reference check to learn
about the current state of
objective evaluations from
others, and to encourage
insights, resolves issues,
and realign trajectory

;

|

Potential |

|

|

|

|

|

:

toward further growth |
| .

|

|

|

|

|

|

|

|

|

assessment

o

A
oV

Stabilization
phase Next growth
challenges
Breakthrough

—9 Full Assessment » Selection and training for the next generation of top management

Full Assessment
Appointment and development of management (directors, CXOs, and officers)

Purpose
Target Executive management

Time horizon Short term: Personnel transfers and officer appointments over the next 1-2 years

Evaluation criteria Current competencies (capabilities)

Process / Evaluation items

Track record

1. Experience, knowledge, Curriculum vitae (CV)

and skills oo Resuts
_— Competencies
2. Capabilities References
(competencies) ) |- - ) ) - 360-degree [ oo, e e
Online assessment Individual interview references Full report Potential
4. Aptitude (potential) Background

Psychological

Thinking and behavioral traits
assessment

Psychological traits
Stress analysis

5. Values and character

—e Potential Assessment » Selected from next-generation leadership candidates

Potential Assessment

Purpose

Identification of high-potential talent and development targets

Target

Director level

Time horizon

Medium to long term: Select and develop future executive candidates

Evaluation criteria

Future growth potential / potential (aptitude)

Process / Evaluation items

1. Experience, knowledge, and skills

2. Capabilities (competencies)
4. Aptitude (potential)

5. Values and character

Input

Curriculum vitae (CV)

Online assessment

= Individual interview Supervisor reference
Psychological

assessment

Potential

Background

Brief report Thinking and behavioral traits

We aim to strengthen
organizational capability by
identifying high-potential
talent early and connecting
them to appropriate
rotations.

A Early identification of
future executive candidates

We identify latent talent with the potential to become future
management

Acceleration of the
development of

high-potential talent surveys

We accelerate the growth of high-potential talent through interviews
and individualized feedback conducted in conjunction with online

Re-examination of

C internal evaluations and
determination of optimal
talent placement

By comparing changes in potential by position and by comparing
trends between our company and other companies, we re-examine
our internal talent evaluation, including hiring criteria, and determine
optimal talent placement
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Section 5/ Data

Trends in Key Financial Data (11 Years)

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Consolidated profit and loss

Net sales (million yen) 351,146 354,513 359,445 366,360 375,394 288,434 264,570 303,705 354,831 401,130 457,794
Operating profit (loss) (million yen) 27,806 31,249 28,103 22,857 20,562 (23,031) 18,213 (5,575) 11,688 24,184 29,957
Operating profit margin (minus) (%) 7.9 8.8 7.8 6.2 585 (8.0) 6.9 (1.8 3.3 6.0 6.5
Profit (loss) before tax (million yen) 24,717 28,952 23,519 18,596 16,729 (26,433) 14,325 (8,225) 8,691 21,470 26,279
Pre-tax profit margin (minus) (%) 7.0 8.2 6.5 51 4.5 9.2 54 (2.7 2.4 54 5.7
Profit (loss) attributable to owners of the parent company (million yen) 15,109 18,213 15,549 11,438 9,487 (17,214) 8,742 6,371) 4,781 13,965 16,748
Profit margin attributable to owners of the parent company (minus) (%) 4.3 5.1 4.3 3.1 285 (6.0) 3.3 2.1) 1.3 3.5 3.7
Depreciation expenses and amortization expenses (million yen) 183,400 13,984 13,464 14,075 51,061 51,168 47,293 47,398 48,649 47,827 52,191

Consolidated financial position

Total assets (million yen) 314,864 318,317 318,203 330,761 453,979 441,672 457,993 424,772 426,093 470,866 518,549
Total capital (net assets) (million yen) 103,287 114,198 127,324 130,453 132,817 118,761 166,161 157,708 162,290 178,372 187,567
Equity ratio (%) 32.8 35.8 40.0 39.4 29.3 25.8 36.3 37.1 38.1 36.8 36.2
EBITDA™ (million yen) 41,418 45,997 41,835 37,226 71,941 28,384 65,706 41,974 60,453 72,116 82,265
ROE (minus) (%)* 156.3 16.8 12.7 8.9 7.2 (14.0) 6.2 (3.9) 3.0 8.3 9.3
ROA (minus) (%) 4.8 5.7 4.9 3.5 2.9 (5.2 2.6 (1.9 1.5 4.0 3.2

Consolidated cash flow position

Cash flow from operating activities (million yen) 32,842 36,029 31,510 31,571 67,825 36,724 50,065 45,716 70,717 67,923 74,495
Cash flow from investment activities (minus) (million yen) (18,275) (16,662) (19,606) (19,667) (20,446) (15,742) (12,987) (15,575) (14,861) (89,228) (34,051)
Cash flow from financing activities (minus) (million yen) (19,650) (21,344) (18,078) (8,049) (47,350) (22,921) (16,011) (63,271) (44,471) (36,429) (25,524)
Free cash flow (million yen) 14,567 19,367 11,904 11,904 47,379 20,982 37,078 30,141 55,856 28,695 40,444
Cash and cash equivalents at end of period (million yen) 18,245 16,222 15,094 18,908 18,949 17,030 38,331 15,275 26,790 19,170 34,331

Per-share information

Basic earnings (loss) per share (EPS) (yen) 77.79 93.57 79.36 58.04 48.07 (87.16) 40.77 (28.00) 21.01 61.38 73.62
Book-value per share (BPS) (yen) 531.04 586.13 646.57 661.92 672.48 576.00 730.37 693.22 713.36 762.07 824.46
Dividend per share (DPS) (yen) 33.00 38.00 38.00 38.00 19.00 0.00 12.00 0.00 7.00 18.50 22.0
Payout ratio (%) 42.4 40.6 47.9 65.5 39.5 — 29.4 — 33.3 30.1 29.9
Highest stock price (yen) 1,958 1,644 1,804 1,976 2,242 2,188 1,795 1,675 2,312 2,621 3,743
Lowest stock price (yen) 1,168 1,214 1,480 1,424 1,665 1,405 1,406 1,450 1,508 1,837 2,287
*1 EBITDA = profit before tax + interest expenses + loss on early repayment of borrowings and associated hedge-related gains and losses + other financial-related expenses (excluding loss on early repayment of borrowings and associated hedge-related gains and losses) - interest income - other financial-related income + depreciation expenses and amortization expenses +

amortization expenses for long-term prepaid expenses + amortization expenses for long-term prepaid guarantee deposits
*2 ROE = Profit attributable to owners of the parent company / total capital (average during the period)
*3 ROA = Profit attributable to owners of the parent company / total assets (end of period) (excluding right-of-use assets)
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Section 5/ Data

Financial Data in Graphs

Net sales (million yen)

457,794 Due to significant
existing store growth
and M&A effects, net

401,130
sales increased 14.1%
354,831 from the previous year to
457.8 billion yen
303,705 Same-store sales

increased by 26.4 billion
yen, with growth in both
guest count and average
check. M&A effects
from “Sukesan Udon”
and “Suki-Ya (Malaysia)”
contributed 23.3 billion
yen in revenue growth.

264,570

2021 2022 2023 2024 2025 (FY ended December)

Profit attributable to owners of the parent company
(million yen) / Profit margin (%)

Profit attributable to owners
16,748 of the parent company
increased 19.9% from the
previous year to 16.7 billion
yen while profit margin
improved by 0.2 points to
3.7%
For the same reasons as the
increase in operating profit,
profit attributable to owners
of the parent company
increased by 2.8 billion yen
from the previous year to

V 16,748 million yen, resulting

2.1) in a profit margin of 3.7%.
I Net income (million yen)
—@— Profit margin (%)

13,965

8,742

2021 2022 2023 2024 2025(FYendedDecember)

Total assets (million yen)

Total assets increased
by 10.1% to 518.5 billion
457,003 4o 098470,866 yen .

404,772 1 Total assets increased

by 47,683 million yen

to 518,549 million
yen, mainly due to
increases in cash and
cash equivalents, trade
receivables, and other
receivables.

518,549

2021 2022 2023 2024 2025(FYended December)
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Operating profit (million yen) / Operating profit margin (%)

Free cash flow (million yen)

Cash and cash equivalents at end of period (million yen)

Operating profit increased
23.9% from the previous
year to 30.0 billion yen while
operating profit margin
grew by 0.5 points from the
previous year to 6.5%

We countered a 13.0 billion
yen inflationary impact
through 17.7 billion yen

from higher same-store
sales and company-wide
cost reduction measures,
resulting in operating profit

29,957
24,184
18,213
6.9
11,688
6.0
3.3
R
& 6579

of 29,957 million yen.

I Operating profit (million yen)
—@— Operating profit margin (%)

55,856

40,444
37,078

30,141 28,695

Free cash flow increased
40.9% from the previous
year to 40.4 billion yen
Operating cash flow was
74,495 million yen while
investment cash flow
was -34,051 million yen,
resulting in free cash flow
of 40,444 million yen.

38,331

34,331

26,790

19,170

16,275

2021 2022 2023 2024 2025 (FY ended December)

EBITDA (million yen)

2021 2022 2023 2024 2025 (FY ended December)

Earnings per share (EPS) (yen)

82,265

72,116

65,706
60,453

41,974

EBITDA increased 14.1%
from the previous year,
an increase of 10.1 billion
yen to 82.3 billion yen
EBITDA, an indicator of
corporate value from

a medium- to long-

term perspective with
depreciation included,
increased 14.1% from the
previous year to 82,265
million yen.

73.62

61.38

40.77

21.01

(28.00)

EPS increased 19.9%
from the previous year to
73.62 yen

Earnings per share (EPS)
increased by 12.24 yen
from the previous year to
73.62 yen.

2021 2022 2023 2024 2025(FYendedDecember)

Net assets (equity) (million yen) / Equity ratio (%)

2021 2022 2023 2024 2025(FYended December)

Return on equity (ROE) (%)

187,567

173,372

166,161 162,290

167,708

36.3 37.1

Net assets increased by 8.2%
to 187.6 billion yen while equity
ratio decreased by 0.6 points
t0 36.2%

Net assets increased by 8.2%
from the previous year to
187,567 million yen, primarily
due to a decrease owing to
dividend payments and an
increase from the recording of
net income.

Equity ratio was 36.2%, a
decrease of 0.6 points from the
previous year.

I Net assets (equity)
(million yen)
—@— Equity ratio (%)

9.3
8.3

2021 2022 2023 2024 2025(FVendedDecember}

ROE increased by 1.0
point from the previous
year to 9.3%

Return on equity (ROE)
improved by 1.0 point to
9.3% from 8.3% in the
previous year.

2021 2022 2023 2024 2025(FYended December)

Free cash flow increased
79.1% from the previous
year to 34.3 billion yen
The fiscal year-end
balance of cash and cash
equivalents increased

by 15,161 million yen
from the previous year to
34,331 million yen.

2021 2022 2023 2024 2025 (FY ended December)

Dividend per share (DPS) (yen) / Dividend payout ratio (%)

22.0

18.5

12.0 33.3 30.1
29.9

7.0

No dividgnd

Although the annual dividend
amount increased by 3.5 yen
from the previous year, the
payout ratio declined to 29.9%
We set the annual dividend

t0 22.00 yen in line with our
forecast guidance, up from
18.50 yen in the previous year.
Although the payout ratio
decreased by 0.2 percentage
points as a result, we will
remain highly conscious of
shareholder returns.

I Dividend per share (yen)
—@— Payout ratio (%)

2021 2022 2023 2024 2025(FYended December)

Depreciation expenses and amortization expenses (million yen)

52,191

47,093 47,398 8:649 47,827

Depreciation expenses
were 52.2 billion yen
Depreciation expenses
for the period increased
9.1% from the previous
year to 52,191 million yen.

2021 2022 2023 2024 2025(FYended December)
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Section 5/ Data

Reduction of Food Plastic
Loss/Waste Countermeasures

Preservation of
Water Resources

Corporate

I Biodiversity I Employees Governance

I Decarbonization

Non-Financial Data (ESQG)

Energy usage (consolidated) Water resource conservation (consolidated): Water usage Number of employees (consolidated) Number of non-Japanese employees (Japan, consolidated)

93

Energy consumption intensity 7,636,121 Water consumption intensity 128,756 The number of employees increased by 11.19% 4636 Number of non-Japanese employees in Japan
181,750 173,325 decreased by 0.02 points from the 6,524,601 7,128,695 decreased by 0.39 points from the 100,419 115,801 from the previous year to 128,756 4,440 increased 4.41% from the previous year
‘ 185,871 previous year 6,605,731 previous year 106,822 The number of employees increased by 11.19% from The number of non-Japanese employees in
176,634 T ' the previous year to 128,756. The ratio of women " e
167,807 In the fiscal year ended December 6,030,978 Water usage increased overall in 97,738 p ¥t ,[90. Japan increased 4.41% from the previous year
among employees was 63.9%. The number of female
2025, total energy consumption line with the increase in net sales. employees is increasing due tothe introduction of to 4,636. The ratio of non-Japanese employees
increased while intensity Intensity, however, decreased by i i ; ; 3,092 in Japan increased to 3.7%. We are making
aflexible personnel system incorporating a variable
decreased by 0.02 points to 0.39 0.39 points from the previous year working hour system to facilitate work matched to efforts to provide work environments where
Y )
0.61 057 (KL/million yen). 20.04 to 16.68 (t/million yen). individual lifestyles and region-specific forms of 2016 36 staff from diverse backgrounds can play active
0.50 ~To21.2s 612 625 615 630 employment; workstyle reforms including shortened 2,167 2, - roles, with the help of digital devices such
18.50 1707 business h?“’§ during the year-end and New Year ’ as our multilingual training tools in English,
0.41 : :cm"pdlzsznr:]ljthz?rdzt?]t;?ngdtg%nsw hiring of full-time 216 23 Chinese, Korean, and Vietnamese.
I Number of non-Japanese
I Amount used (kI crude oil equivalent) I Total water intake (t) I Number of employees gmp\oytees meaPaTIJ
. - . - —@— Percentage of non-Japanese
—@— Intensity (kI/million yen) —@— Intensity (t/million yen) —@— Percentage of female employees employess in Japan

2021 2022 2023 2024 2025 (FY ended December)

GHG emissions (consolidated) (otal for Scopes 1, 2, 3)

2021 2022 2023 2024 2025(FYended December)

Water resource conservation (consolidated):

Amount of water discharge

1.423.84 GHG emissions (Scopes 1, 2, 3) Amount of water discharge The number of women in managerial positions 684 674 Our number of employees with
,423,843 7,530,474 563 Ao
1164.651 1,329,159 decreased in intensity by 0.07 points 6.407.958 7,033,050 increased 7.07% from the increased by 9.96% from the previous year 629 dlsabllltl_es decreased 1.5% from
‘ 1,222,995 from the previous year Y 6,479,207 previous year The number of women in managerial positions 559 the previous year .
GHG emissions increased overall 5000.887 In line with the increase in amount increased by 9.96% from the previous year to Our number of employees with
1,074,551 S L ’ i . ) ) 491 disabilities decreased by 1.5%
in line with increased net sales, but of water intake, amount of water 563. The percentage of women in managerial from the previous year to 674. The
intensity decreased by 0.07 points discharge increased by 7.07% from positions increased by 1.0 point to 15.3%. employment rate for persons with
from the previous year to 3.11 (t-CO,/ the previous year to 7,530,474 tons. We are proactively creating work environments disabilities increased by 0.1 points
million yen). in which both women and men can work from the previous year to 3.2%.
15.3
3.03 We expanded our introduction of solar comfolrtably, taking into consideration the 2.9 31
3.65 328 a8 power generation to 627 facilities, work-life balance of our employees. 26 2.7
: achieving our 2025 target of 300
facilities. I Number of women in managerial positions Number of employees with
B GHG emissions (-CO2) (Manager and above) disabilities
. - . —@— Percentage of women in managerial positions —@— Percentage of employees with
—@— Intensity (t-CO2/million yen) N Total wastewater discharge (t) (Manager and above) disabilities

2021 2022 2023 2024 2025(FYended December)

Electricity usage (consolidated)

2021 2022 2023 2024 2025 (FY ended December)

Amount of food waste

Electricity consumption intensity 25,343 Amount of food waste volume 354{922339’730 Annual training hours per The percentage of employees
514,915 554,007 decreased by 0.10 points from the increased in intensity by 1.85 employee decreased by 4.3% taking paid leave increased by
561,760 previous year 22,419 points from the previous year 297,214 year on year 63.0 640 3.0 65.4 2.4 points from the previous year
536,559 Energy usage increased overall in 19,607 19,782 Total amount of food waste Annual training hours decreased : 62.0 : to 65.4%.
472,747 line with the increase in net sales. 17,952 increased in line with the increase by 4.3% from the previous year to The percentage of employees
Intensity, however, decreased by in net sales, while intensity 339,730 hours. Additionally, the taking paid leave increased by
0.10 points from the previous year increased by 1.85 points from the 201,952 percentage of training participants 35.8 2.4 points from the previous year
to 1.23 (MWh/million yen). previous year to 51.73 (kg/million decreased by 5.6 points to 85.8%. to 65.4%. The parental leave
yen). 887 gpo 878 I 855 204 acquisition rate among male
. 5. employees increased by 17 points
& 1.62 ¥ 50.24 49.88 99,600 from the previous year to 35.8%.
1.38 18.8
E Amount used (MWh) BN Amount of food waste (t) I Annual training time l(hours) - | N Paid leave acquisition rate (%)
—e— Intensity (MWh/million yen) —e— Intensity (kg/million yen) ® frzirrfi‘fgage undergoing 8.3 ® gﬁﬁgﬁiﬁgﬂ?ﬂgﬁ;mp'oyees

2021 2022 2023 2024 2025(FYended December)

Amount of single-use plastics used

2021 2022 2023 2024 2025(FYended December)

Percentage of certified products used

3,288

2,921

2492 2618 5476

Single-use plastic usage
decreased by 142 tons from the
previous year
Petroleum-derived plastic usage
decreased by 5.42% from the
previous year to 2,476 tons.

[ Amount of petroleum-derived
single-use plastic used (t)

22.0
20.0

5.0 5.0

2021 2022 2023 2024 2025(FYended December)

* Indicators are for domestic Group companies. Indicators covering consolidated information (including overseas companies and subsidiaries) are noted as consolidated. * Domestic Skylark Group

Sukesan Co., Ltd. Shinpachi Co., Ltd.

The rate of use of JGAP or equivalent
certified domestic vegetables
increased by 2.0 points from the
previous year

The rate of use of JGAP or equivalent
certified products for domestic
vegetables increased by 2.0 points from
the previous year, from 20.0% to 22.0%.

I Percentage of domestically
produced vegetables certified
by JGAP, or similar certified
products (%)

—@— Penalties paid for non-compliance
with environmental laws and
regulations (yen)

2021 2022 2023 2024 2025(FYended December)

* Overseas Group companies: TAIWAN SKYLARK INC., SKYLARK MALAYSIA SDN. BHD., SKYLARK USA INCORPORATED, Createries Consultancy SDN. BHD.
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2021 2022 2023 2024 2025(FYended December)

Number of women in managerial positions
(managers and above) (consolidated)

2021 2022 2023 2024 2025(FVended December)
Employment of persons with disabilities

(domestic Group companies)

2021 2022 2023 2024 2025(FYended December)

Annual training hours

2021 2022 2023 2024 2025(FVended December)
Paid leave acquisition rate / Parental leave acquisition

rate of male employees

2021 2022 2023 2024 2025(FYended December)
Average employee age / Ratio of employees over

65 years old

325 326 323 320 315

The average age of employees
declined by 0.5 points from the
previous year to 31.5

The average age of employees
declined by 0.5 points from the
previous year to 31.5 years.

The percentage of employees over
65 years old increased to 3.8%.

I Average employee age

—@— Ratio of employees over
65 years old (%)

2021 2022 2023 2024 2025(FVended December)

Composition of the Board of Directors (as of April 1, 2026)

2021 2022 2023 2024 2025(FYended December)

8 Directors

5 Audit and Supervisory
Committee Members

Percentage of
outside directors

Percentage of
female directors

23.1.

53.8~

7 Outside Directors

Skylark Group has 13 directors,
of which seven are outside
directors and three are women.
The ratio of outside directors is
53.8% and the ratio of female
directors is 23.1%.

companies: Skylark Holdings Co., Ltd., Skylark Restaurants Co., Ltd., NILAX Inc., Tomato and Associates Co., Ltd., FLO Japon Co., Ltd., Skylark D&M Co., Ltd., Japan Cargo, Ltd.,
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Section 5/ Data

Our History of Value Creation

1962-1979 _

The history of Skylark Group is a history of

Skylark Group began with the establishment of

These pages introduce Skylark Group’s history of

1980-1989

.

1990-1999

'

Amid rapid economic growth, Skylark raises the
curtain on dining out in Japan

As living standards improved under rapid
economic growth, people’s needs concerning
food service were also rising. As the first
restaurant to offer spaces for enjoying affordable
and authentic dishes not readily available at
home, Skylark debuted as a one-of-a-kind
presence in Japan.

— April 1962
Establishment of Kotobuki Foods Ltd. (April 4)
— July 1969
Change of trade name to Kotobuki Foods Co., Ltd.;
start of family restaurant business (July 17)
[ July 1970
Opening of first family restaurant (Kunitachi Store)

N

I~ February 1972

Start of 24-hour operation (Kunitachi Store)
I~ November 1974

Change of trade name to Skylark Co., Ltd.

- December 1977

Opening of Central Kitchen Higashimatsuyama
Factory (current Higashimatsuyama MDC)

[Events | around | the | world]

1970
1971

e “Start of the dining out era”

¢ Opening of first McDonald’s store (Ginza)

¢ Opening of first Royal Host store (Kitakyushu)

¢ Sapporo Winter Olympics

e First energy crisis

¢ Company-style management of Saizeriya
begins

¢ Opening of first Denny’s store
(Kamioo-oka store)

¢ Dining out becomes common for families

¢ Second oil shock

¢ Opening of Tokyo Disneyland

¢ Emperor Showa passes away (Change of era
name from Showa to Heisei)

« Introduction of consumption tax (3%)

1972
1973

1974
1976
1979

1983
1989

Skylark Group Integrated Report 2025

Skylark develops its chains to nationwide scale
as the restaurant industry enters a growth phase
As the restaurant industry entered a growth phase,
we worked to further grow our business on the
foundation of our achievements and experience.
During this period, we gradually solidified the
foundations of Jonathan's, Aiya, Bamiyan, and
other brands to later achieve dramatic growth.

Gusto is born from the search for new growth
strategies after the collapse of Japan’s
economic bubble

Our company was growing in line with Japan’s
economy, but the collapse of the economic
bubble brought the trials of recession. Born amid
these trials, Gusto grew into a major strategic
brand for the revitalization of Skylark.
Achieved the milestone of

— April 1980
Opening of first Jonathan’s store
(Nerima Takamatsu Store)

— January 1982
Opening of rst Taiwan FC store (predecessor of
current TAIWAN SKYLARK INC.)

— November 1983
Opening of first Aiya store (Yono Bypass Store)

— June 1984

Listing on the First
Section of the Tokyo
Stock Exchange

— April 1986
Opening of first
Bamiyan store
(Tsurukawa Store)
I~ March, April 1987
Opening of Kansai Factory (current Nishinomiya
MDC) and Akishima Factory (current Akishima
MDC)

[~ October 1987

Establishment of FLO Japon Co., Ltd.

— December 1987
Establishment of NILAX Inc.

e Fall of the Berlin Wall

¢ Collapse of Japan’s “bubble economy”

e Start of Nozomi express (Shinkansen)

¢ Rainbow Bridge opens

¢ Cool summer; poor rice harvest

¢ Opening of Kansai International Airport

¢ Great Hanshin-Awaji Earthquake

¢ Release of Microsoft Windows 95

e Yoshiharu Habu dominates shogi’s top seven
titles for the first time in history

¢ Mass food poisoning due to E. coli O-157
spreads

e Increase in consumption tax (from 3% to 5%)

¢ Nagano Winter Olympics

¢ Start of Regional Promotion Coupon program

1991
1992
1993

1994
1995

1996

1997
1998
1999

— March 1992
Opening of first Gusto
store (Kodaira Store)
- September 1992
Introduction of hot
drink bar (Gusto)
— November 1993
Introduction of call bells

% opening 1,000 group stores!
e - -

— January 1994

Opening of first Yumean store
(Shin-Yurigaoka Store)

— June 1998

Start of home delivery experiment
at Gusto Kodaira Megurita Store

— June 1999
Opening of first Totoyamichi store

(Nerima Kasuga-cho Store)

2000-2005

M

Achievement of stores in all 47 prefectures
Acceleration of store openings for further growth
Entering the 21st century, we introduced an
internal company-based structure to strengthen
our organizational foundation. As each internal
company expanded with the aim of further growth,
Gusto achieved stores in every prefecture and the
world’s-first 1,000 directly operated restaurants.

- December 2001
Opening of first store in Okinawa (Gusto Naha
Shintoshin Store)

— November 2003

Stores opened

in all 47 prefectures!
1,000th Gusto store (Hachioji Teramachi Store)

First in the world to reach 1,000
directly operated restaurants!

2000 ¢ G8 Kyushu-Okinawa Summit
* McDonald’s weekday half-price campaign
(hamburger: 65 yen; cheeseburger: 80 yen)
2001 ¢ Mad cow disease
» September 11 terrorism attacks in the U.S.
2002 « FIFA World Cup in Japan and South Korea
2003  Grand opening of Roppongi Hills
2004 < Niigata Chuetsu earthquake
2005 ¢ EXPO 2005 AICHI, Japan
e Start of “Cool Biz” campaign by the
government
2006 e Crude oil price inflation
2007 e Surfacing of falsified expiration dates, production
areas by long-established restaurants, food
manufacturers, and meat wholesalers

value creation.
Kotobuki Foods Ltd. on April 4, 1962.

unique services and endeavors over its roughly half-century journey as a family restaurant chain.

2006-2010 R

2011-2019 _

z
From 2020 onward‘

Skylark undergoes management buyout (MBO)
amid struggling business performance and
takes the helm of major reforms

During this period, Skylark grew sales by increasing
its number of stores but struggled to secure a profit.
Lagging business performance forced the company
to undertake major decisions to ensure its survival.
These included a de-listing through MBO and
retirement of the “Skylark” brand.

Development of specialized brands in line with
the diversification of lifestyles

Eight years following the MBO, Skylark was re-listed and
embarked upon a new start. Amid the diversification of
customers’ needs, we developed a number of
specialized brands and executed strategies to increase
the value of each. As natural disasters continue to occur,
we will never forget our company’s stance of staying
close to our customers in the community no matter what.

I~ June 2006
Announcement of MBO

— May 2007
Opening of first
Syabu-Yo store
(Yokohama Store)

— August 2008
Makoto Tani becomes President and
Representative Director (current Chairman)
Closure and conversion of 300 to 400 unprofitable
stores per year

I~ March 2009

Announcement of 2008 financial results; first
operating loss (1.1 billion yen)

[~ October 2009

Closure of the “Skylark” brand

(Last store: Kawaguchi-Shingo Store)

I~ March 2010
Opening of first
Steak Gusto store
(Yamato Store)

— November 2010
Opening of first store in China (Shanghai Café
Grazie Sun Moon Light Center Store)

2008 e Arrival of iPhone in Japan
¢ Lehman shock
¢ G8 Hokkaido Toyako Summit
2009 e Declaration of new influenza pandemic
2010 « Outbreak of foot-and-mouth disease in
Miyazaki Prefecture
2011 e Great East Japan Earthquake
* “Nadeshiko Japan,” women’s soccer team,
becomes World Cup Champions
2012 e Full transition to digital terrestrial television
broadcasting
¢ Opening of Tokyo Skytree
* Awarding of Nobel Prize for Physiology or
Medicine to Shinya Yamanaka for iPS cells
2013  Mt. Fuji registered as a World Heritage Site

2,700 employee volunteers took part!
— March 2011

“Soup kitchen” service
following the Great East Japan
Earthquake (Gusto Ishinomaki,
Kesennuma, Onagawa, area
around Sendai MDC)

[— October 2011

Bain Capital becomes largest shareholder
restructuring

I~ June 2014
From brand-specific delivery
to area-specific delivery
I— October 2014

Start of logistics
Listing of Skylark on the First Section of the

- March 2015 5 |
Opening of first {
Musashinomori Coffee
store (Mutsukawa Store)
I~ April 2015 : = e
Opening of first chawan store (LaLaport TOKYO-BAY Store)
— May 2015

Opening of first Shabu-Yo store in Taiwan

(FEDS BanQiao Store)

I June 2017

Opening of first La Ohana store
(Yokohama Honmoku Store)

- October 2017

Opening of first Karayoshi store (Saitama Saido Store)
— July 2019

Discontinuation of disposable plastic straws at all
Group stores

* Japanese cuisine listed on the UNESCO
Intangible Heritage List

e Increase in consumption tax (from 5% to 8%)

o Start of Individual Number (“My Number”)
card system

¢ G7 Ise-Shima Summit

¢ Kumamoto earthquake

* Lowering of voting age to 18

* Record 29 consecutive wins by 4-dan-ranked
shogi player Sota Fujii

¢ Awarding of buzzword grand prize to
“Instagrammable”

* Naomi Osaka wins US Open Tennis Championships

* Abdication of Emperor; change of era name
from Heisei to Reiwa

2014
2015

2016

2017

2018
2019

Skylark pursues sustainable dining out

Over 50 years have passed since the birth of the
first Skylark store. Even amid the lifestyle
changes wrought by the COVID-19 pandemic, we
are acting to ensure that we remain a valued
company by undertaking new service reforms
through DX, store development tailored to new
markets, ESG initiatives, and M&A.

I~ February 2020

Introduction of digital menu books
— April 2020

Discontinuation of 24-hour operation
— August 2020
Opening of first store in Malaysia (Shabu-Yo)
— November 2020
Start of e-commerce business of ready-to-eat
frozen meals (start of sales on Rakuten and Amazon)
— December 2020
Establishment of the Group Sustainability Committee
— June 2021
Raising of approximately 43 billion yen through a
public offering
— September 2021
Opening of first Shabu-Yo store in the U.S.
- December 2022
Completed introduction of 3,000 -floor service
robots at around 2,100 stores
[~ March 2023
Start of new management (A two-top management
structure with Tani as Chairman and Kanaya as President)
— January to March, 2024
Following the Noto Peninsula earthquake, about 120 company
volunteers provided 20,000 lunch box meals to shelters
- May 2024
Start of Skylark Points program at about 2,600 stores in Japan
I~ October 2024
Acquisition of all shares of Sukesan Co., Ltd.
[~ January 2025
Acquisition of all shares of Muslim-oriented shabu-shabu
chain operator CCS (Malaysia)
[~ March 2026
Start of a new management structure with Takuo
Sato as new President/COO
— April 2026
Acquisition of all shares of
Shinpachi Co., Ltd.

* Increase in consumption tax (from 8% to 10%)

2020 ¢ COVID-19 pandemic (declaration of

emergency; requests for staying at home and
shortening of store operating hours)

2022 o Invasion of Ukraine by Russian forces
2023 « Downgrading of COVID-19 to a Category V

infectious disease

2024  Noto Peninsula earthquake
2025 « Donald Trump takes office as President of the

United States

2026 e Entrenchment of structural inflation driven by prolonged

rises in energy prices and raw material costs
» Worsening of labor force decline and full-scale
adoption of on-site DX and Al utilization across industry
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Section 5/ Data

Our Group Companies and Locations

Dle]n N[l Restaurant Business

Skylark Restaurants Co., Ltd.

https://corp.skylark.co.jp/en/brand/group/
Location: Tokyo (Musashino)

Brands: Gusto, Bamiyan, Syabu-Yo,
Jonathan’s, Yumean, Steak Gusto, Karayoshi,
Musashinomori Coffee, Aiya, etc.

NILAX Inc.

https://nilax.jp/

Location: Tokyo (Musashino)
Brands: Grand Buffet, Festa Garden,
Buffet ExBlue, etc.

FLO Japon Co., Ltd.

https://www.flojapon.co.jp/
Location: Tokyo (Musashino)
Brands: FLO Prestige

Merchandizing (MD) Centers and
Factories

Merchandizing Miyagi (Sendai), Saitama

Centers (Higashimatsuyama), Chiba
(MDCs) (Shisui), Tokyo (Akishima),
Kanagawa (Sagamihara),
Gifu (Mitake-cho Kani-gun),
Hyogo (Nishinomiya),
Fukuoka (Kitakyushu)
I Factories Gunma (Fujioka Factory),
Gunma (Maebashi Factory)
Others

Tomato and Associates Co., Ltd.
https://www.tomato-a.co.jp/

Location: Hyogo (Nishinomiya)

Brands: Tomato and Onion, Jyu-Jyu Karubi

Sukesan Co., Ltd.

https://www.sukesanudon.com/
Location: Fukuoka (Kitakyushu)
Brands: Sukesan Udon

Shinpachi Co., Ltd.

https://www.shinpachi-shokudo.com/
Location: Tokyo (Minato-ku)
Brands: Shinpachi Shokudo, etc.

Skylark D&M Co., Ltd.

https://www.skylark-sdm.co.jp/

Location: Tokyo (Musashino)

Functions and roles: Store cleaning, sales
and planning of in-store kiosk products

(OIS0 Restaurant Business

Japan Cargo, Ltd.

Location: Saitama (Higashimatsuyama)
Functions and roles: Transport of food
business-related ingredients and other
goods

TAIWAN SKYLARK INC.

https://www.taiwanskylark.com.tw/
Location: Taiwan (Taipei)

Functions and roles: Operation of the
restaurant business in Taiwan

SKYLARK MALAYSIA SDN. BHD.

https://skylark.com.my/

Location: Malaysia (Kuala Lumpur)
Functions and roles: Operation of the
restaurant business in Malaysia

Skylark Group Integrated Report 2025

SKYLARK USA INCORPORATED

https://www.shabu-yo.com/

Location: United States (lllinois)
Functions and roles: Operation of the
restaurant business in the United States

Createries Consultancy SDN. BHD.

https://www.suki-ya.com/about.php
Location: Malaysia (Selangor )

Functions and roles: Operation of Muslim-
oriented restaurant business in Malaysia
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Company Profile

Basic Data (as of December 31, 2025)

| e g Capital

j - Location of
Ja o headquarters

Trade name
Established

Representatives

Stock exchange listings
Securities code
Fiscal period

Business description

Number of employees

Number of stores

SKYLARK HOLDINGS CO., LTD.
April 4, 1962

Makoto Tani, Chairman and Chief Executive Officer;
Takuo Sato, President and Chief Operating Officer

1-25-8 Nishikubo, Musashino-shi, Tokyo 180-8580 Japan
(Mitaka Office, Building No. 3)

25,134 million yen

Tokyo Stock Exchange (Prime Market)

3197

December

Food service and related businesses

Skylark Group: full-time employees 6,761; part-time employees 112,220

Skylark Group (Japan): 2,992
Skylark Group (domestic & international): 3,107

Stock Information (as of December 31, 2025)

Total number of shares authorized: 600,000,000
Total number of shares issued: 227,502,200
Number of shareholders: 459,575

Major Shareholders

Number of | Shareholding Percentages of shares by owner
Name ’
shares held ratio (%) (As of December 31, 2025)

The Master Trust Bank of Japan, Ltd. (trust account) 26,613,200 11.70
Custody Bank of Japan, Ltd. (trust account) 4,727,800 2.08 Other Japanese Securities companias

corporations 1_01 %
Asahi Breweries, Ltd. 3,416,600 1.50 4.20%
Kirin Brewery Company, Limited 3,333,300 1.47

Non-Japanese — &£
JP MORGAN CHASE BANK 385781 3,237,356 1.42 institutional

invest
STATE STREET BANK AND TRUST COMPANY 505001 | 2,478,724 1.09 ';fssos/
STATE STREET BANK AND TRUST COMPANY 505301 | 1,691,026 0.74 Financial
JP MORGAN CHASE BANK 385864 1,665,610 0.73 :Z“tg‘;”s

.61%
STATE STREET BANK AND TRUST COMPANY 505103 1,636,561 0.72
o Individual and
Suntory Spirits Ltd. 1,583,300 0.70 other investors
Total 50,383,477 2215 65.29%
IR Website

Information on s + EE—— SKYLARK e

Our Website

Please visit our corporate
website and IR information
pages for up-to-date
information and performance
data concerning Skylark
Group.

FY2026 Q1
Financial Results

Growth in

For More Information

Both Sales and Profits

https://corp.skylark.co.jp/en/

FY2026 Q1 Financial Highlights 4
Sales

121.3 bnyen

Y
+9.6 bnyen
(+8.6%)

Yo

YoY

Savestor Relations  Mbaut Cur Geows: HOLDINGS

Qperating Profit
8.9 bnyen

+1.3 bnyen
(+17.0%)
Equity Ratio

36.5%

Investor Relations

Top Message

-] Medium-Term Management Plan

Wl PE] Overseas Expansion
Rl 00 106 40re Opanings Overseasn 3 Years

https://corp.skylark.co.jp/en/ir/

Public Relations Office
Inquiries

E-mail: pr@skylark.co.jp

Tee: +81-422-37-5310

* For questions and comments concerning corporate information, please note
that responses will be given from relevant departments, and that we will
require you to give us your contact information.

* Replies may be sent at a later date. Your understanding is appreciated.

Note: This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between this translated document and the

Japanese original, the original shall prevail.

Skylark Group Integrated Report 2025



QZ SKylaI'K Group

SKYLARK HOLDINGS CO., LTD.

1-25-8 Nishikubo, Musashino-shi, Tokyo 180-8580 Japan
TEL: 81-422-37-5310

https://corp.skylark.co.jp/en/





