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Overview of Financial Results
for the Nine Months Ended December 31, 2025
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1. Financial Results for the 3Q of P.2
FY03/2026: Summary

2. Appendix P.11



1. Financial Results for the 3Q of FY03/2026:
Summary



Financial Highlights for the 3Q of FY03/2026

® 3Q (Single-quarter): Net sales were 99.6%, and operating profit was 122.5% of the revised plan, exceeding the plan
A recovery trend has been seen from the temporary decline in the first half

Full-year plan
3Q progress rate

Plan and actuals quarterly trends

(Unit: Million Yen) (Unit: Million Yen)
51,699
: 13,534 13,485 : 13,740
12,537 12,176 13,688 12,247 . :
Progress
Rate
Plan Plan Actual 73%
1Q 2Q e BQ eeeeeeeeeend
Operating profit
2,486
: 854
642 517 :
421 Progress
M : Rate
Plan Plan Plan Plan —
1Q 2Q s . 4Q
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Financial Results for the 3Q (Cumulative) of FY03/2026: Profit and Loss Staten :

nz. Vi _‘_;;.';_.-1 ]
i) |

® Although net sales were slightly below the plan, SGA expenses were lower than the plan,
resulting in profit exceeding the plan at each profit level

(Unit: Million Yen)

FY03/2025 FY03/2026
(3Q Cumulative) (3Q Cumulative)
YoY% Percent of

Actual Share Change HET] plan
Net sales 39,616 - 99.9%
Gross profit, 7,317 18.5% 100.7%

SGA o o
expenses 4,663 11.8% 98.1%

Operating o o
profit 2,653 6.7% 109.5%

Ordinary o o
profit 2,634 6.6% 109.2%
Net income 1,514 3.8% 111.4%

Copyright 2024 Syuppin Co., Ltd. All Rights Reserved. I 4



Net Sales by Segment (3Q)

L O r;] l
®) |

® Camera business: The launch of a new key product in December stimulated replacement demand, and

both new and used products remained steady

® Watch business: Exceeded the same period of the previous year due to growth in duty-free sales

197
114
295 233
101 113 3,154

2,837 3,034

7,612 7,729

1Q 2Q 3Q
FY03/2023

9,066 8313 8,898 3 694

196
194 123 55,4 195 180
112 112
110 112 ‘ 5 940 ‘ 2,118 2,150
5> 107 3/048 ‘
2,577
10,116
9,906 || 10,296 10,472 10,351 9,774 9,887

4Q 1@ 2@ 3@ 4Q 1@ 2@ 3@ 4Q 1Q

FY03/2024 FY03/2025

2Q

FY03/2026

3Q

Bicycle business
X Closed at the end of
October 2025

Stationery business

122Million Yen
YoY 105%

Watch business

2,785Million Yen
YoY 121%

Camera business

10,529

Million Yen
YoY 100%

Copyright 2024 Syuppin Co., Ltd. All Rights Reserved. I 5



Purchases Amount Trend (by Business Segment)

® Camera business: The operation of AIMD and the promotion of the “replacement cycle” are both
progressing steadily

® Watch business: To expand the lineup, strengthen purchasing mainly of high-priced products
28

Bicycle business - Million Yen

6
*Closed at the end of October 2025
49 Stationery business 44 million yen
28 18
8 16 14 3 Watch business
3 - 2,203million yen
- .
24 i

Camera business

- 3,605million yen
2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2

1Q 2Q 3@ 4Q 1Q Q 3Q
FY03/2023 FY03/2024 FY03/2025 FY03/2026

Copyright 2024 Syuppin Co., Ltd. All Rights Reserved. | 6
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Trends in SGA Expenses

Due to an increase in promotion expenses (such as higher estimates for purchases and trade-ins, and shareholder benefit coupons)
and the base salary increase for employees, overall costs rose

Xfigures in () represent sales ratio

(Million Yen)
5,307
4,664 (14.0%)
0

(11.8%) ST
i) 601 (1.6%)
512 (1.3%) 76 (0.2%)
16496 Egﬁ:ﬁ; 159 (0.4%)
287 (0.79%) 305 (0.8%)

965

850 (2.5%)

(2.1%)

1,028

1,083 (2.7%)

(2.7%)

1,479
(3.9%)

1,331
(3.4%)

FY03/2025 3Q

13.2%

10.6% 12.2%

11.0%

FY03/2026 3Q
Trends in quarterly ratio of SGA expenses to net sales

11.5%

YoY% Change YoY change
(Ratio to net sales) amount
Total SGA expenses 2.2pt 642
"""""""""""""""""""""""""""""""""""""""""""""" e Increase due to reclassification
Freight costs 1.0pt 372 resulting from changes in accounting
Y - 1 ¢ (-1 ¢ - S
Other 0.3pt 88
""" Advertising expenses  gopt @@ 7
Depreciation 0.1pt 13
. Rents . 0pt L
Business consignment ~ A0.1pt AG3
° Increased purchasing and trade-in
Promotion expenses 0_4pt 114 estimates, shareholder benefit coupons,
etc.
Commission fee A0.0pt AS5 o IS_;r;L(Sed to the decrease in net
Personnel expenses 0 5 t 147 ® Increase due to base salary
=] increases for employees

13.7%  14.3% 14.5%  13.30
———— ———0

11.4% 12.3% 12.2% 12.1%

—

e

1Q 2Q 3Q 4Q 1Q
FY03/2023

——

2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

N

FY03/2024 FY03/2025 FY03/2026

Copyright 2024 Syuppin Co., Ltd. All Rights Reserved. |



Trends in Operating Profit and Operating Margin

Due to the growth in net sales and gross profit, the increase in SGA expenses was absorbed,

and operating profit increased year on year

Operating margin

7.9% 7.0% 4.9% 7.2% 6.7% 7.2% 6.29% 8.6% 6.5% 4.8 5.7% 350 4.2% 6'3%

2.0%

1,186

948
856 834
772 819 806 770 243
611 632
517
421
S |||| ||||
IQ 2@ 3@ 4Q 1@ 2@ 3@ 4Q 1Q 2@ 3@ 4Q 1Q 2Q 3Q

FY03/2023 FY03/2024 FY03/2025 FY03/2026

Operating profit

847Mi|lion Yen

Copyright 2024 Syuppin Co., Ltd. All Rights Reserved. | 8



Financial Results for the 3Q of FY03/2026: Balance Sheet

Net assets decreased due to continuing investment in merchandise inventories of valuable products,
development costs for the new core system, and the acquisition and cancellation of treasury shares

(Unit : Million Yen)

End of 3Q of FY03/2026

Actual Change
Current assets 15,733
Cash and
deposits 1,733

LMerchandise

9,969

Non-current assets

2,355

LSoftware

315

LSoftware in progress

513

Total assets

18,088

Current liabilities

6,270

Non-current
liabilities

1,650

Total liabilities

7,920

Total net assets

10,168

Liabilities and net
assets

18,088




Business Overview for the 3Q of FY03/2026 (Cumulative)

(Unit: Million Yen)

*Figures in parentheses ()
are the percentage of
total net sales

wiMap Camera’

Camera
(79.6%)

Watch
(18.6%)

¥
KINGDOM NOTE"
Stationery
(0.9%)

Wi

)
F o)
a5
Cmg@ GEARS

LSS
Bicycle
(0.8%)

Total

Sales
Channel

FY03/2025
3Q

FY03/2026

3Q

YoY%
Change

-Online net sales 25,924 25,722 99.2%
-Store net sales 4,961 4,468 90.1%
Net sales 30,885 | 30,191 97.8%
Operating profit 3,450 3,128 90.7%
-Online net sales 3,374 3,003 89.0%
-Store net sales 4,385 4,051 92.4%
Net sales 7,759 7,054 90.9%
Operating profit 350 130 37.2%
-Online net sales 255 246 96.3%
-Store net sales 98 105 107.3%
Net sales 354 | 351 99.4%
Operating profit 52 49 95.0%
-Online net sales 570 282 49.6%
-Store net sales 46 28 61.5%
Net sales 617 311 50.5%
Operating profit 18 | A47 —_
*Online net sales 30,124 29,255 97.1%
-Store net sales 9,491 8,654 91.2%
Net sales 39,616 § 37,909 95.7%

Remarks

Online net sales remained steady

Operating profit has been on an increasing
trend since 1Q

Operating profit remained under severe
conditions due to a decrease in net sales and
an increase in SGA expenses

Both net sales and operating profit
remained at the same level as the previous
year

Closed the online store and physical store at
the end of October 2025

Online net sales and total net sales were
below the previous year

110
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Net Sales Trend (by Sales Channel / Quarterly)

® Online net sales: Although the Camera business performed well in the December sales season, overall
results ended below the previous year

® Duty-free sales remained strong, partly due to the impact of the weaker yen

Duty-free sales at
stores

2,617

Million Yen

Yoy 202%

Stores net sales
(exd.duty-free sales)

1,235Mi||ion Yen

Yoy 88%

780 1,507 2,214 | 5Hg 1,293 1,132

974 1,282

771 2,162 1,200 857

1,259 1,492
! 1,407
I I I I I 1 | 1
1Q 2@ 3Q 4Q 1 2@ 3@ 4Q 1@ 2Q 3Q 4Q 1Q 2@ 3Q

FY03/2023 FY03/2024 FY03/2025 FY03/2026

o

Online net sales

9,631

Million Yen
Yoy 93%

Copyright 2024 Syuppin Co., Ltd. All Rights Reserved. | 1 2



Net Sales Trend (by Sales Channel / Monthly)

® Online: In the Camera business, December increased significantly, also due to a new key product launch
® Stores: The generally flat trend continues
® Duty-free: Remained at a high level due to the impact of the weaker yen

(Unit: Million Yen)

6,000 Online net sales
year on year

£ 000 95%
I
93% Duty-
free
4,000 } Stores
80% J
3,000
2,000 -Online
1,000
0 i
EERE8Fs8 5 85558888 ¢8¢ E8REFE5E5E55eE88¢8¢%

FY03/2023 FY03/2024 FY03/2025 FY03/2026

Copyright 2024 Syuppin Co., Ltd. All Rights Reserved. | 1 3



Sales Trends (Cross-border Online Sales: Overseas Malls, Duty-Free, Qg .

The share of the Company’s own website remained steady, partly

due to the effects of point programs and enhanced video and blog content

Percentage of sales on
the Company’s websites

870/0 880/0 870/

86% 86% b
84% 83% 84% 84% . ? ° 87-4%
80% 81% 81% 81% 82% YoY +1.4%

10,39410,513 Online net sales
10,080 10/
9,589 9,959 9,649 9,943 9 680
9,100 9,154

9,631

Million Yen
YoY 93%

8,522 8,487 8,364 o4

Q 2@ 3R 4Q 1Q 2@ 3Q 4Q 1Q 2@ 3Q 4Q 1@ 2@ 3Q
FY03/2023 FY03/2024 FY03/2025 FY03/2026

Copyright 2024 Syuppin Co., Ltd. All Rights Reserved. | 1 4



Net Sales Trend

(Cross-border online sales: overseas malls, duty-free, and stores)

® Cross-border online sales: The impact of U.S. tariff policies has run its course, and sales remained steady

® Duty-free: Increased significantly, partly due to the impact of the weaker yen

676 663

82
713“‘

1Q 2Q 3Q 4Q
FY03/2023

Cross-border online sales
(overseas malls)

874 874

1Q 2Q 3Q 4Q
FY03/2024

1Q 2Q 3Q 4Q
FY03/2025

13 937
777
740
| | |

790

806miillion yen

1Q 2Q 3Q
FY03/2026

Duty-free

2,617

million yen

1,293

2,214
1,507 1,492
1198 1,259 1,228 1,285
771 781
518 I I

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY03/2025

FY03/2023 FY03/2024 FY03/2026

Store net sales
(excl. duty-free sales)

2,158

505" 1,852
1,630,7001%%9 624,721
1,495
407,39
| I I I I I I I I512581285mon yen

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY03/2023 FY03/2024 FY03/2025 FY03/2026

Copyright 2024 Syuppin Co., Ltd. All Rights Reserved.
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Trends in Ratio of Used Items to Total Sales

The replacement cycle for new and used products Femained strong

59% 580 58% 8% Used Items ratio
5 3°/o

540/0 53%

abuel d|qeuoseady

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY03/2023 FY03/2024 FY03/2025 FY03/2026

Copyright 2024 Syuppin Co., Ltd. All Rights Reserved. | 1 6



Trends in Online Purchases of Used Cameras

The amount of online purchases value remained steady
Percentage of sales on
the Company’s websites

81
80% 799 79% 79% 79% 80% 79% 78y, 79% 80% 81% 80% 81% 81%
0 ¢ o0 o 2 o—0 0 —o—° ® o
3,161

2,909 2,873 2,957 2 936M|II|on Yen
2,486
2,322 2,408 2337 2,353
2,070 2,042 I 1 994
2Q 3Q

FY03/2023 FY03/2024 FY03/2025 FY03/2026

Copyright 2024 Syuppin Co., Ltd. All Rights Reserved. | 1 7



Trends in the Number of Receive-First Send-Later Transactions % () 1

AIMD is operating smoothly, and both the receive-first/send-later

transactions remain solid

Number of
_ Send-Later
5 309 8,584 8623 4.0 Transactions

8,373 8,487 8,307 7,883 8,368
7,285 7,232 8,9 1 8

6,855

9,005 8,447

Number of
Receive-First
5,307 5001 5251 5032 5306 5251 5,726 e 5,500 5,732 6,209 6,304 6,498 6,181 B Transactions

6,562

1Q 2@ 3Q 4 1@ 2@ 3Q 4 1Q 2@ 3@ 4Q 1@ 2@ 3Q
FY03/2023 FY03/2024 FY03/2025 FY03/2026

Copyright 2024 Syuppin Co., Ltd. All Rights Reserved. | 1 8



Number of Web Purchasing Members and Activeness Ratio

Due to the steady increase in new members and the expansion of the denominator, the active
rate decreased slightly, but the number of purchasing members itself remained steady

Active ratio

4.4% 4.3% 4.3% 42% 4.0% 3.9% 42% 399 4.0% F3% 4.0% 4.0% 4.0% 4.2% 3.9

Number of
purchasing
30 Lo 30 3 members who
55 2.7 2.8~ made
25 25 26 25 5,4 5 2.5 purchases
IIIIIIIII 29’000
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1@ 2Q 3Q

FY03/2023 FY03/2024 FY03/2025 FY03/2026

*Activeness ratio: The ratio of the number of members who made purchases in a quarter (excluding new members)
to the number of members at the beginning of the quarter

Copyright 2024 Syuppin Co., Ltd. All Rights Reserved. | 1 9



Trend in the Number of Online Members (Quarterly)®

The number of new members continued to increase by

approximately 4,61 5per month,
surpassing 770,000 in total cmvatie Number of Registered Members

770,000

October 2025 : 4,020
November 2025 : 3,813
December 2025 : 6,014
FY03/2015
1q: 228,000 I"““

FY03/ FY03/ FY03/ FY03/ FY03/ FY03/ FY03/ FY03/ FY03/
2018 2019 2020 2021 2022 2023 2024 2025 2026

Copyright 2024 Syuppin Co., Ltd. All Rights Reserved. | 20



While the total base of online members is increasing, the ratio of new women members is 23%
*The ratio of women members among all online members: 17.8%
Due to the spread of social media such as Instagram and YouTube, the ratio of women in their teens to their thirties

increased to approximately 25%

—— Number of new members by gender

24%

23% 23%

22% 23%

21% 21% Female Ratio
21%
23%
19%
1.5 Male
1.2 L -
L1101 1.0 5 g 10 10 ERUEERE 11,000
I I 1 Female
EEEEEEEEE NSRS 3,000
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY03/2023 FY03/2024 FY03/2025 FYO3
/2026

Distribution by age group / Ratios of

women in each age group

Distribution by age group
(Ratio of women)

10~304% _ 40% (25%)
60fXLLE - 18%

(7%)

TV7RIEE

‘Q

104,000

I Hokkaido-Tohoku 56,000
. Kyusyu-Okinawa 50,000
Chugoku 28,000

Copy 202§hj!ﬁQ!§Hd,jA§ngthserved. | 21




Number of Notifications (LINE)

In addition to the increase in the number of LINE subscribers, the delivery frequency of Al content

recommendations also increased, resulting in a significant 30-fold growth in the number of notifications
(calculated based on 1Q of the fiscal year ended March 2023 as the starting point)

Number of notifications

Implementation of on LINE: 30 times
measures to enhance
notifications on LINE

Number of notifications
via email: 2 times

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY03/2023 FY03/2024 FY03/2025 FY03/2026

Copyright 2024 Syuppin Co., Ltd. All Rights Reserved. | 22



Technology Development and Number of Notifications

25.14 million notifications = approximately 558 physical stores in equivalent termsx«

Against the backdrop of expanded online content, the delivery frequency and the number of registrants for
AI content recommendations increased, and the number of notifications increased significantly

Number of request deliveries

Total25. 14 milion

Notification of arrival
1.87million
}notifications

183z o [ AIMD x
One to One

3.18

million

143 4
144 147
= 141 155 s
= 498 374 111
110 357 433 394 359 Al
388 406
 recommended
content
20.09 millic
I cases

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY03/2023

FY03/2024

FY03/2025 FY03/2026

52
66
57
65 56
59
62 60 73
51
51
I 40

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY03/2025

AIMD X One to One —

Total3 . 1 8mi|lion

Sales

&2 |, ]
II : 1 0.64

million

Purchase

2.53

million

FY03/2024 FY03/2025 FY03/2026

% The Company’s calculation: Based on the assumption of converting the number of notifications to that of customers visiting stores

Copyright 2024 Syuppin Co., Ltd. All Rights Reserved.
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Number of Items Registered on the Wish List

The number of new registrations continued to hover approx.

68,000 per month.
Total resistrations

i i i. I I . | V (As of the end of Dec 2025)

2,840,000
FY03/2017
1Q:410,000

number of nhew
registrations
October : 64,674
November : 66,846
December : 74,418

FY03/ FYos/ FY03/ FY03/ FY03/ FYo3/ FY03/ Y03/
FY03
2018 2019 2020 2021 2022 2023 2024 2025 2026/

* Registered items are automatically removed from the list once purchased.
Copyright 2024 Syuppin Co., Ltd. All Rights Reserved. | 24



Quarterly Activeness Ratio of Online Members (EXxisting

Customers)*

New registrations continue to increase steadily to approximately 5,500 per month

Total resistrations
(As of the end of Dec 2025)

T 200,000

number of nhew
registrations
October : 5,293
November : 5,458
December : 5,948
FY03/2017
il |||||||||||

FY03/ FY03/ FY03/ FY03/ FY03/ FY03/ FY03/ FY03/ FY03/
2018 2019 2020 2021 2022 2023 2024 2025 2026
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Securities Code
Representative

Head Office

Date of
Establishment

Business

No. of Employees

History

Corporate Information

Syuppin Co., Ltd.

3179

Naohiko Ono

3F Nikko Bldg., 14-11 Nishi-Shinjuku 1-chome, Shinjuku-ku, Tokyo, Japan

August 2005

Safe and secure online trading of valuable new and used items

250 (as of the end of March 2025)

Aug. 1994 Camera business set up under the specialty shop hame of Map Camera
Aug. 2005 Company established with 100 million yen in capital

Jun. 2006 Watch purchase and sales business started

Apr. 2008 Stationery purchase and sales business started

Nov. 2008 Sports bicycle purchase and sales business started

Dec. 2012 Listed in the Mothers Market of the Tokyo Stock Exchange

Dec. 2015 Listing changed to the First Section of the Tokyo Stock Exchange

Dec. 2019 Launched dedicated website for ladies' watches

Jan. 2022 Capital and business alliance with Fukui Camera Service, Ltd.

Apr. 2022 Shifted to the Prime Market of the Tokyo Stock Exchange

Nov. 2022 BRILLER expanded the store and reopened the store as a ladies' brand salon.
Mar. 2024 Concluded a capital and business alliance with SIGMAXYZ Group

Oct. 2025 Closure of the bicycle specialty store “CROWN GEARS”

26



Notes on Forward-Looking Statements

e The materials and information provided in this presentation include so-called forward-looking
statements. These statements are based on assumptions that include current expectations,
forecasts, and risk factors, which include uncertainties that may cause actual performance to differ

from these statements.

e These risks and uncertainties include general industrial and market circumstances and general
domestic and international economic conditions such as fluctuations in interest rates and currency

exchange rates.

e Syuppin Co., Ltd. disclaims any obligation to update or revise any forward-looking statements

included in this presentation in light of new information, future events, or other findings.

Copyright 2024 Syuppin Co., Ltd. All Rights Reserved. | 27
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