Note: This document has been translated from a part of the Japanese original for reference purposes only. In
the event of any discrepancy between this translated document and the Japanese original, the original shall
prevail. The Company assumes no responsibility for this translation or for direct, indirect or any other forms
of damages arising from the translation.

(Securities code 3064)
March 5, 2026

To Shareholders with Voting Rights:

Sakuya Tamura

President & COO
MonotaRO Co., Ltd.

3-2-2, Umeda, Kita-ku, Osaka

NOTICE OF
THE 26TH GENERAL SHAREHOLDERS’ MEETING

We are pleased to announce the 26th General Shareholders’ Meeting of MonotaRO Co., Ltd. (the “Company,”
and collectively with its subsidiaries, the “Group”). The meeting will be held for the purposes described
below.

You can exercise your voting rights via the Internet or in writing. Please review the attached Reference
Documents for the General Shareholders’ Meeting and exercise your voting rights.

1. Date and Time: Thursday, March 26, 2026 at 10:00 a.m., Japan time
2. Venue: THE BALLROOM, 7th floor, THE OSAKA STATION HOTEL
3-2-2 Umeda, Kita-ku, Osaka (JP Tower Osaka)
3. Meeting Agenda:
Matters to be reported: 1. Business Report, Consolidated Financial Statements for the Company’s 26th
Term (January 1, 2025 - December 31, 2025) and results of audits of the
Consolidated Financial Statements by the Accounting Auditor and the Audit
Committee
2. Non-consolidated Financial Statements for the Company’s 26th Term
(January 1, 2025 - December 31, 2025)
Proposals to be resolved:
Proposal 1: Appropriation of Surplus
Proposal 2: Election of Ten (10) Directors
4. Exercise of Voting Rights
Please refer to “Exercise of Voting Rights” below.
5. Matters concerning measures for providing information in electronic format
When convening this general meeting of shareholders, the Company takes measures for providing the
information that constitutes the content of reference documents for the general meeting of shareholders,
etc. (matters for which measures for providing information in an electronic format are taken) in an
electronic format, and posts this on each of the following websites on the Internet as well as the
Company’s website listed at the end of this report as NOTICE OF THE 26TH GENERAL
SHAREHOLDERS’ MEETING. Please access any website to review the information.



“Website with the information materials for the general meeting of sharcholders”
https://s.srdb.jp/3064/ (in Japanese only)

[TSE website (Listed Company Search)]
https://www2.jpx.co.jp/tseHpFront/JJK010010Action.do?Show=Show (in Japanese only)

(Access the TSE website indicated above, enter “MonotaRO” in the “Issue name (company name)” or the
Company’s securities code “3064” in the “Code” and search. Then select “Basic information” followed by
“Documents for public inspection/PR information” and review the information from the “Notice of
General Shareholders’ Meeting /Informational Materials for a General Shareholders’ Meeting” under
“Filed information available for public inspection.”)

When attending the meeting, please submit the enclosed Voting Rights Exercise Form at the reception

desk.

If revisions arise to the matters for which measures for providing information in an electronic format are

taken, a notice of the revisions and the details of the matters before and after the revisions will be posted

on the Company’s website listed at the end of this report and each of the aforementioned websites.

Delivered paper-based documents will include documents that describe the matters for which measures for

providing information in electronic format will be taken, but such paper-based documents shall exclude

the following matters pursuant to the provisions of laws and regulations and the Articles of Incorporation.

Additionally, the Audit Committee and the accounting auditor have audited the documents subject to

audit, including the following matters.

(i) Subscription Rights to Shares, Etc., Accounting Auditor, and Basic Policy for Frameworks to Ensure
Properness of Operations (Internal Control System), Etc. in the Business Report

(i) Consolidated statement of changes in net assets and notes to consolidated financial statements in the
consolidated financial statements

(iii) Non-consolidated statement of changes in net assets and notes to non-consolidated financial
statements in the non-consolidated financial statements

In addition, if you need assistance in attending the General Shareholders’ Meeting, please contact the
following e-mail address by 6:00 p.m. on Monday, March 23, 2026, for preparation purposes.
E-mail address sokai2026@monotaro.com

The Company’s website: https://corp.monotaro.com/



Exercise of Voting Rights

Voting rights exercisable at a general shareholders’ meeting are important rights of shareholders.
Shareholders are requested to exercise their voting rights after reviewing the Reference Documents for the
General Shareholders’ Meeting. Voting rights can be exercised in the following three ways:

By the Internet
Enter your vote for or against each proposal in accordance with the instructions on the next page.

Exercise cut-off time: All data entry to be completed no later than 6:00 p.m., Wednesday, March 25, 2026,
Japan time

By mail
Indicate your vote for or against each proposal in the enclosed Voting Rights Exercise Form and return it
without affixing a stamp.

Exercise cut-off time: To be received no later than 6:00 p.m., Wednesday, March 25, 2026, Japan time

By attending the General Shareholders’ Meeting
Submit the enclosed Voting Rights Exercise Form at the reception desk.

Date and time: Thursday, March 26, 2026 at 10:00 a.m., Japan time

Exercise of Voting Rights

(1) Please note that in the event that voting rights have been exercised in duplicate through both the Internet
and postal mail (Voting Rights Exercise Form), the voting rights exercised via the Internet shall prevail.

(2) In the event that voting rights are exercised multiple times via the Internet, the last exercised vote shall
prevail. Furthermore, in the event that voting rights are exercised in duplicate through a personal
computer or smartphone, the last exercised vote shall prevail.

(3) Please note that in the event that the voting rights have been exercised through postal mail (Voting Rights
Exercise Form) and where no vote for or against a proposal has been indicated on the Voting Rights
Exercise Form, the vote shall be treated as for the proposal.



Exercise of Voting Rights via the Internet, etc.
Log in via QR Code

You can log in to the website for exercising voting
rights without having to enter the Login ID and
Temporary Password presented on the Voting
Rights Exercise Form.

1 Please scan the QR code printed on the Voting
Rights Exercise Form.
* QR code is a registered trademark of DENSO
WAVE INCORPORATED.

2 Please indicate your vote for or against the

proposal according to the directions on the screen.

Entering Login ID and Temporary Password

Website for exercising voting rights:
https://evote.tr.mufg.jp/

1 Please access the website for exercising voting
rights.

2 Enter the Login ID and Temporary Password
shown on the Voting Rights Exercise Form, then
click “Log in.”

3 Please indicate your vote for or against the
proposal according to the directions on the screen.

Institutional investors may use the electronic voting platform for institutional investors operated by ICJ, Inc.



Reference Documents for the General Shareholders’ Meeting

Proposal 1: Appropriation of Surplus

Appropriation of surplus is proposed as described below.

Matters relating to the year-end dividend
The year-end dividend for the 26th term is proposed as described below in consideration of the business
performance for the current fiscal year and future business expansion.

Type of dividend property: Cash
Allotment of dividend property to

shareholders and the total amount
thereof:

18 yen per share of the Company’s common stock
Total dividends: 8,944,469,064 yen

Effective date of dividends from

March 27, 2026
surplus:



Proposal 2:

Election of Ten (10) Directors

The terms of office of all nine (9) Directors will expire at the conclusion of this General Shareholders’

Meeting. Accordingly, the election of ten (10) Directors is proposed in accordance with the decision made by

the Nomination Committee, increasing the number of Directors by one (1) in order to enhance the

management supervisory function.

The candidates for Director are as follows:

Position and responsibilities at

Enablement, Marketing & Pricing,
W.W. Grainger, Inc.

No. Gender the Company Significant concurrent positions
Director . .
. Managing Director, Endless
1 Masaya Suzuki Male Chalrpersor.l & CEO . Assortment Business, W.W. Reelection
Compensation Committee .
Grainger, Inc.
Member
Director .
2 Sakuya Tamura | Female President & COO - Reelection
Director
Chairperson, Nomination . Reelection
3 Masahiro Kishida | Male |Committee Representative Partner, Outside
. . INTEGRITY LLC.
Compensation Committee Independent
Member
Director PAegtner, Tl\t/I{ Associates Reelection
4 Tomoko Ise Female |Chairperson, Audit Committee omey-at-aw. Outside
Nomination Committee Member Outside Auditor, Kirindo Ind d
Holdings Co., Ltd. ndependent
Representative CPA, Global
Management Advisory Office
Certified Public Accountant
Director Outside Audit & Supervisory Reelection
5 Hiroshi Miura Male Audit Committee Member Board Member, TOYOTA Outside
BOSHOKU CORPORATION Independent
Outside Audit & Supervisory
Board Member, OMRON
Corporation
I?I:)rr?fifartion Committee Member Special Advisor, MACNICA Reclection
6 | Kiyoshi Nakashima| Male . . HOLDINGS, INC. Outside
Compensation Committee Special Advi Macnica. I
Member pecial Advisor, Macnica, Inc. Independent
Director, Senior Executive .
> Reelect
7 Peter Kenevan Male Director Officer, Chief Financial Officer (e)iltescicizn
Audit Committee Member and Sustainability, ROHM Co.,
Ltd. Independent
New election
8 Kayako Omura | Female - - Outside
Independent
. . . New election
9 Yasunori Ogawa | Male - Chairperson anq Director, Seiko Outside
Epson Corporation
Independent
Group Vice President, Customer
10 Abe Thomas Male - Strategy, Sales Operations & New election

Reelection
New election
Outside
Independent

Candidate for Director to be reelected
Candidate for Director to be newly elected
Candidate for Outside Director

Candidate for independent officer as defined by the Tokyo Stock Exchange




Number of

No. Name (Date of birth) Career summary and positions shares of the
Responsibilities (Significant concurrent positions)
Company held
April 1998 Joined Sumitomo Corporation
November 2000  Seconded to the Company; System Team Manager, the
Company
March 2006 Advanced Materials and Specialty Iron & Steel Trade Dept.,
Sumitomo Corporation
May 2006 EC Business Dept., No. 2, Rakuten, Inc.
Masaya Suzuki November 2006  Marketing Team Manager, Bookmedia Dept., Rakuten, Inc.
(July 24, 1975) April 2007 General Manager, Marketing Dept., the Company
Gender: Male March 2008 Executive Officer and General Manager, Marketing Dept., the
Company
August 2011 Director, K-engine Corporation
March 2012 Director, President & COO, the Company
January 2013 Director, NAVIMRO Co., Ltd. (to present)
August 2016 Director, PT Sumisho E-Commerce Indonesia (present PT
February 2018 Chairperson, ZORO Shanghai Co., Ltd
July 2018 Outside director, Smaregi, Inc.
February 2020 Managing Director, Endless Assortment Business, W.W.
Compensation Committee Grainger, Inc. (to present)
Member November 2020  Director, IB MONOTARO PRIVATE LIMITED (to present)
August 2022 Director, Aldagram Inc. (to present)
Reelection January 2024 Director, Chairperson & CEO, the Company
March 2025 Director, Chairperson & CEO, the Company (to present)

(Grounds for nominating Mr. Masaya Suzuki as a candidate for Director)

Mr. Suzuki has been leading the Company as COO and CEO since 2012. Further,
Mr. Suzuki possesses abundant knowledge and experience in businesses and
operations of the Company and has sufficiently fulfilled his role as Director and
CEO. Therefore, the Company requests that Mr. Suzuki continue to serve as a
Director of the Company.




Number of

No Name (Date of birth) Career summary and positions shares of the
’ Responsibilities (Significant concurrent positions) Company
held
April 2007 Joined Boston Consulting Group
April 2010 Joined GE Healthcare Japan Corporation
March 2020 Joined the Company
April 2021 General Manager, Supply Chain Management Dept., the
Company
March 2022 Executive Officer and General Manager, Supply Chain
Sakuya Tamura M Dept.. the C
(August 5, 1982) al}agement Dept., the Company '
Gender: Female March 2023 Senior Executive Officer and General Manager, Supply Chain
Management Dept., the Company
June 2023 Senior Executive Officer, General Manager, Supply Chain
Management Dept. and General Manager, BPM Promotion
Dept., the Company
-~ January 2024 President & COO, the Company
2 N~ March 2024 Director, President & COO, the Company (to present) 32,389
W May 2025 Director, MONO1X TECHNOLOGIES PRIVATE LIMITED
N (present MONOTARO TECHNOLOGIES INDIA PRIVATE
A A LIMITED) (to present)
October 2025 Director, MONOTARO (Shanghai) Trading Co., Ltd. (to
- present)
November 2025  Director, Aldagram Inc. (to present)
Reelection November 2025  Director, Shin-Sanko Mask Co., Ltd. (to present)

(Grounds for nominating Ms. Sakuya Tamura as a candidate for Director)

Ms. Tamura has been carrying out management with a focus on supply chain
management since joining the Company, has been leading the Company as
President & COO since 2024, and has sufficiently fulfilled her role as Director
and COO. Therefore, the Company requests that Ms. Tamura continue to serve
as a Director of the Company.




Number of

Name (Date of birth) Career summary and positions
No. Responsibilities (Significant concurrent positions) shares of the
Company held
April 1983 Joined PARCO CO., LTD.
Masahiro Kishida May 1992 Joined The Japan Research Institute, Limited
(March 30, 1961) July 1996 Joined Booz, Allen & Hamilton Inc. (present Booz &
Gender: Male Company Inc.)
October 2002 Partner, Roland Berger Ltd.
/ “ September 2006  Partner, Booz, Allen & Hamilton Inc. (present Booz &
i . Company Inc.)
¢ : gﬁ March 2012 Director, the Company (to present)
April 2013 Partner, A.T. Kearney, K.K.
y January 2014 CEO and Representative Director, A.T. Kearney, K.K.
~ January 2018 Member of the Board, A.T. Kearney Ltd.
3 January 2021 Representative in Japan, Russell Reynolds Associates Japan, 0
Inc.
Chairperson, Nomination | J. uly 2023 Representative Partner, INTEGRITY LLC. (to present)
Committee and (Grounds for nominating Mr. Masahiro Kishida as a candidate for Outside
Compensation Committee | Director and overview of expected roles)
Member The Company proposes the re-election of Mr. Masahiro Kishida as an Outside
Director in the expectation that he will apply his expertise and extensive
Reelection experience in corporate management and marketing policies as a management
Outside consultant to the management of the Company. It is hoped that, after being
Independent elected, Mr. Kishida will monitor and supervise the management of the
Company from an independent standpoint by leveraging his expertise as a
management consultant.
Tomoko Ise October 2004 Admitted to the bar
(June 18, 1978) Joined TMI Associates
Gender: Female August 2014 Joined Pillsbury Winthrop Shaw Pittman LLP
June 2015 Returned to TMI Associates
January 2019 Counsel, TMI Associates
March 2020 Director, the Company (to present)
November 2021  Counsel, TMI Associates Osaka Office
January 2022 Partner, TMI Associates Osaka Office
September 2022  Outside Auditor, Kirindo Holdings Co., Ltd. (to present)
January 2026 Partner, TMI Associates (to present)
4 (Grounds for nominating Ms. Tomoko Ise as a candidate for Outside Director 0

Chairperson, Audit
Committee
Nomination Committee
Member

Reelection
Outside
Independent

and overview of expected roles)

The Company proposes the re-election of Ms. Tomoko Ise as an Outside
Director in the expectation that she will apply her expertise and abundant
experience as a lawyer to the management of the Company. It is hoped that, after
being elected, Ms. Ise will monitor and supervise the management of the
Company from an independent standpoint by leveraging her expertise as a
lawyer. Although Ms. Ise has not previously been directly involved in
management of a company, the Company deems that she will properly carry out
her duties as an Outside Director for the reasons stated above.




Number of

Name (Date of birth) Career summary and positions
No. Responsibilities (Significant concurrent positions) shares of the
Company held
April 1985 Joined Eiwa Audit Corporation (present KPMG AZSA LLC)
August 1989 Registered as a certified public accountant
February 1992 Seconded to New York Office, Arthur Andersen LLP
June 2006 Representative Partner, KPMG AZSA & Co. (present KPMG
. o AZSA LLC)
Hiroshi Miura July 2009 Seconded to KPMG London Office (Head of EMA Global
(April 16, 1959) Japanese Practice (GJP))
Gender: Male October 2013 Executive Board Member, KPMG AZSA LLC
July 2019 Executive Officer, KPMG AZSA LLC
June 2021 Outside Audit & Supervisory Board Member, MARUWA
UNYU KIKAN CO., LTD. (present AZ-COM MARUWA
-~ | Holdings Inc.)
S5 July 2021 Representative CPA, Global Management Advisory Office
5 'l (to present) 0
. j November 2021  Executive Director, ORIX JREIT Inc.
March 2022 Director, the Company (to present)
A June 2022 Outside Audit & Supervisory Board Member, TOYOTA
Audit Committee Member BOSHOKU CORPORATION (to present)
June 2024 Outside Audit & Supervisory Board Member, OMRON

Reelection
Outside
Independent

Corporation (to present)

(Grounds for nominating Mr. Hiroshi Miura as a candidate for Outside Director
and overview of expected roles)

The Company proposes the re-election of Mr. Hiroshi Miura as an Outside
Director in the expectation that he will apply his expertise and extensive
experience as a certified public accountant to the management of the Company.
It is hoped that, after being elected, Mr. Miura will monitor and supervise the
management of the Company from an independent standpoint by leveraging his
expertise as a certified public accountant.

10




Number of

Name (Date of birth) Career summary and positions
No. Responsibilities (Significant concurrent positions) shares of the
Company held
April 1981 Joined Macnica, Inc.
May 1991 Director, General Manager, Component First Business
Department, Macnica, Inc.
April 1999 Director, General Manager, Network Business Department,
Macnica, Inc.
Kiyoshi Nakashima June 2003 Managing Director, Macnica, Inc.
(March 13, 1955) March 2004 Representative Director and President, Macnica Networks
Gender: Male Corp. (present Macnica, Inc. Networks Company)
April 2005 Director and Executive Vice President, Macnica, Inc.
Representative Director and President, Altima, Inc. (present
Macnica Altima Company)
June 2008 Representative Director, President and CEO, Macnica, Inc.
April 2015 Representative Director, President and CEO, Macnica Fuji
Electronics, Inc. (present MACNICA HOLDINGS, INC.)
June 2019 Representative Director and Chairperson, Macnica, Inc.
6 Representative Director, Chairperson and CEO, Macnica Fuji 0
Electronics, Inc. (present MACNICA HOLDINGS, INC.)
L. . June 2021 Director and Chairperson, Macnica, Inc.
Nomination Committee . . . . .
Member Director and Chairperson, Macnica Fuji Electronics, Inc.
; . (present MACNICA HOLDINGS, INC.)
Compensation Committee .
Member March 2024 Director, the Company (to present)
June 2025 Special Advisor, MACNICA HOLDINGS, INC. (to present)
. Special Advisor, Macnica, Inc. (to present)
Reelection (Grounds for nominating Mr. Kiyoshi Nakashima as a candidate for Outside
Outside Director and overview of expected roles)

Independent The Company proposes the re-election of Mr. Kiyoshi Nakashima as an Outside
Director in the expectation that he will apply his broad insight and extensive
experience as a corporate manager to the management of the Company. It is
hoped that, after being elected, Mr. Nakashima will monitor and supervise the
management of the Company from an independent standpoint by leveraging his
extensive knowledge and experience as a corporate manager.

Peter Kenevan June 1995 AQmitted to 'the California bar

(June 28, 1964) September 1995  Joined McKlqsey & Company, Inc.

Gender: Male June 2000 Partper, McKinsey & Company, Inc. Tokyo Office
June 2012 Senior Partner, McKinsey & Company, Inc. Tokyo Office
April 2021 VP, Head of Japan, PayPal Pte. Ltd. Tokyo Branch
June 2022 Outside Director, ROHM Co., Ltd.
March 2025 Director, the Company (to present)
August 2025 Director, Senior Executive Officer, Chief Financial Officer

. and Sustainability, ROHM Co., Ltd. (to present) 0

Audit Committee Member

Reelection
Outside
Independent

(Grounds for nominating Mr. Peter Kenevan as a candidate for Outside Director
and overview of expected roles)

The Company proposes the re-election of Mr. Peter Kenevan as an Outside
Director in the expectation that he will apply his expertise and extensive
experience in corporate management and finance as a management consultant
and a head of operations in Japan at a business corporation to the management of
the Company. It is hoped that, after being elected, Mr. Kenevan will monitor and
supervise the management of the Company from an independent standpoint by
leveraging his expertise as a management consultant and a head of operations in
Japan at a business corporation.
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Number of

No Name (Date of birth) Career summary and positions shares of the
' Responsibilities (Significant concurrent positions)
Company held
Kayako Omura April 1986 Joined Kobe Steel, Ltd.
(November 1, 1960) October 2001 Joined IBM Japan, Ltd.
Gender: Female January 2009 Manager in charge of Planning, Cloud Computing Business,
IBM Japan, Ltd.
January 2013 General Manager of Planning Department, Financial
Business Division, IBM Japan, Ltd.
April 2014 Representative Director and Vice President, OB Kogyo, Ltd.
April 2017 Representative Director and President, OB Kogyo, Ltd.
April 2025 Advisor, Mabuchi OB Gear System Co., Ltd.
8 0 (Grounds for nominating Ms. Kayako Omura as a candidate for Outside Director 0
and overview of expected roles)
The Company proposes the new election of Ms. Kayako Omura as an Outside
Director in the expectation that she will apply her advanced knowledge of IT,
- and broad insight and extensive experience as a corporate manager to the
management of the Company. It is hoped that, after being elected, Ms. Omura
New election will monitor and supervise the management of the Company from an
Outside independent standpoint by leveraging her extensive knowledge and experience
Independent as a corporate manager.
April 1988 Joined Seiko Epson Corporation
April 2017 Chief Operating Officer, Visual Products Operations
Division, Seiko Epson Corporation
June 2017 Executive Officer, Seiko Epson Corporation
June 2018 Director, Executive Officer,
Chief Operating Officer, Visual Products Operations
) Division, Seiko Epson Corporation
Yasupon Ogawa October 2018 Director, Executive Officer,
(April 11, 1962) Chief Operating Officer, Visual Products Operations
Gender: Male Division, and Chief Technology Officer, General
Administrative Manager, Technology Development Division,
Seiko Epson Corporation
- April 2019 Director, Executive Officer,
- - Chief Technology Officer, General Administrative Manager,
Ao Technology Development Division, Seiko Epson Corporation
9 -_— June 2019 Director, Managing Executive Officer, 0

New election
Outside
Independent

Chief Operating Officer, Wearable Products & Industrial
Solutions Operations Segment, and Chief Technology Officer,
General Administrative Manager, Technology Development
Division, Seiko Epson Corporation

April 2020 President and Representative Director, Seiko Epson
Corporation

April 2025 Chairperson and Director, Seiko Epson Corporation (to
present)

(Grounds for nominating Mr. Yasunori Ogawa as a candidate for Outside
Director and overview of expected roles)

The Company proposes the new election of Mr. Yasunori Ogawa as an Outside
Director in the expectation that he will apply his broad insight and extensive
experience as a corporate manager to the management of the Company. It is
hoped that, after being elected, Mr. Ogawa will monitor and supervise the
management of the Company from an independent standpoint by leveraging his
extensive knowledge and experience as a corporate manager.
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Name (Date of birth) Career summary and positions
No. Responsibilities (Significant concurrent positions) shares of the
Company held
July 2004 Joined Merrill Lynch
Abe Thomas January 2008 A§s1stant Vice President, Merrill Lynch
July 2010 Joined A.T. Kearney
(November 11, 1982) L.
Gender: Male January 2015 Principal, A.T. Kearney
’ July 2015 Joined W.W. Grainger, Inc.
September 2019  Vice President, in charge of Merchandising, W.W. Grainger,
Inc.
August 2022 Vice President, in charge of Marketing, W.W. Grainger, Inc.
September 2023 Group Vice President, Customer Strategy, Sales Operations &
10 Enablement, Marketing & Pricing, W.W. Grainger, Inc. (to

present)

(Grounds for nominating Mr. Abe Thomas as a candidate for Director)

Mr. Abe Thomas has expertise and abundant experience as a management
consultant, as well as overseeing a wide range of departments, including
customer strategy, sales operations, and marketing, at W.W. Grainger, Inc., the
parent company of the Company. The Company proposes his new election as a
Director of the Company to utilize his experience for its business. The Company
notes that Mr. Thomas has been sent to the Company from W.W. Grainger, Inc.,
the parent company of the Company.

There are no special relationships between any of the candidates and the Company.

Mr. Masaya Suzuki and Mr. Abe Thomas, candidates for Director, are business executives at W.W. Grainger, Inc., which
is the parent company of the Company, and their positions and responsibilities are as stated above under “Career
summary and positions (Significant concurrent positions).”

The legal name of Ms. Tomoko Ise, a candidate for Director, registered in the family register is Tomoko Tanaka.

The legal name of Ms. Kayako Omura, a candidate for Director, registered in the family register is Kayako Miyazawa.

The Company has concluded liability limitation agreements with Mr. Masahiro Kishida, Ms. Tomoko Ise, Mr. Hiroshi
Miura, Mr. Kiyoshi Nakashima, and Mr. Peter Kenevan, candidates for Director, pursuant to Article 427, paragraph (1)
of the Companies Act to limit the liability for damages under Article 423, paragraph (1) of that Act. The upper limit on
liability for damages under these agreements will be the total of the amounts prescribed in the items of Article 425,
paragraph (1) of the Companies Act. The Company will continue these agreements with Mr. Masahiro Kishida, Ms.
Tomoko Ise, Mr. Hiroshi Miura, Mr. Kiyoshi Nakashima, and Mr. Peter Kenevan, candidates for Director, subject to the
approval of their reelection as Director. The upper limit on liability for damages under these agreements will be the total
of the amounts prescribed in the items of Article 425, paragraph (1) of the Companies Act.

If the election of Ms. Kayako Omura and Mr. Yasunori Ogawa, candidates for Director, is approved, the Company plans
to enter into the same liability limitation agreement with them.

The Company has entered into a contract of Directors and Officers Liability Insurance (D&O Insurance) with an
insurance agency, as provided for in Article 430-3, paragraph (1) of the Companies Act. This insurance policy covers
damages arising when an insured person, which includes Directors of the Company, receives a claim for compensation
for damages originating from actions in the execution of his/her duties and bears legal responsibility for the
compensation for damages (however, this excludes such situations in which the claim originates from actions carried
out with full knowledge that such actions were unlawful, etc.). If each candidate for Director is elected and assumes
office as Director, they will be insured persons under this insurance policy. Furthermore, the Company plans to renew
the insurance policy with the same details at the time of the next renewal in March 2027.

Mr. Masahiro Kishida, Ms. Tomoko Ise, Mr. Hiroshi Miura, Mr. Kiyoshi Nakashima, Mr. Peter Kenevan, Ms. Kayako
Omura, and Mr. Yasunori Ogawa, candidates for Director, are candidates for Outside Directors. The Company has
designated candidates for Director Mr. Masahiro Kishida, Ms. Tomoko Ise, Mr. Hiroshi Miura, Mr. Kiyoshi Nakashima,
and Mr. Peter Kenevan, as independent officers in accordance with the provisions of the Tokyo Stock Exchange, and
registered them as such at the Exchange. As Ms. Kayako Omura and Mr. Yasunori Ogawa, candidates for Director,
satisfies the requirements of independent officer in accordance with the provisions of the Tokyo Stock Exchange, the
Company will register them as independent officer at the Exchange, subject to the approval of their election.

At the conclusion of this General Shareholders” Meeting, the terms of office held as Outside Director will be fourteen
(14) years for Mr. Masahiro Kishida, six (6) years for Ms. Tomoko Ise, four (4) years for Mr. Hiroshi Miura, two (2)
years for Mr. Kiyoshi Nakashima, and one (1) year for Mr. Peter Kenevan.

The number of the Company’s shares held by each candidate is the number of shares as of the current fiscal year-end
(December 31, 2025). Moreover, it includes the number of shares actually held by the shareholding association.
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(Reference) Skill matrix of candidates for Directors

The table presents the fields of skill for which the Company has particular expectations of the candidates for

Directors. It does not present all of the skills held by each candidate.

Name

CEO/top
management
of business
enterprise

Merchandisin
g, marketing,
and sales

Procurement,
supply chain,
and operation
management

IT and
digital

Risk
management
and legal
affairs

Finance and
accounting

Masaya
Suzuki

Sakuya
Tamura

These candidates have expert knowledge of the Company’s business and the ability to
appropriately execute management of the Company.

Masabhiro
Kishida

Tomoko
Ise

Hiroshi
Miura

Kiyoshi
Nakashima

Peter
Kenevan

Kayako
Omura

Yasunori
Ogawa

Abe
Thomas
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Business Report
(January 1, 2025 - December 31, 2025)

1. Overview of the Group

)

Business Progress and Results
The Japanese economy during the fiscal year ended December 31, 2025 experienced a moderate
recovery trend against the backdrop of improvements in the employment and income situation.
However, the economy continued to be unpredictable due to factors such as rising raw material prices
against the backdrop of unstable international situations, and uncertainty in monetary policies.
In this economic environment, the Company has continually concentrated on acquiring new customers
aggressively mainly through internet advertisements (paid listings) and internet search engine
optimization (SEO), which can improve the position of the Company’s website on the search engines.
We also conducted promotion activities including direct mail using e-mail and mail flyers with product
listings optimized for each customer, and daily special prices. Moreover, we broadcasted TV
commercials to enhance our visibility much further.
In addition, in order to achieve more convenient customer fulfillment services, the Company has been
striving to improve the efficiency of MRO supply procurement and ensure rapid and reliable product
delivery, and working to expand the coverage of its package drop service, offer a service to specify
delivery dates and times, and expand the regions eligible for shipment as early as the same day for
orders placed by 5:00 p.m. on weekdays. During the fiscal year ended December 31, 2025, we
expanded the regions eligible for shipment as early as the same day for orders placed by 5:00 p.m. on
weekdays to 42 prefectures.
Regarding the product strategy, the Company has steadily expanded the total number of products in its
lineup on its website in response to diverse customer needs. Furthermore, we have been advancing the
development of private brand products. The total number of items in the Company’s product lineup
reached approximately 28.85 million items in total and 688 thousand items in stock which are available
for the same day shipment as of the end of the fiscal year ended December 31, 2025.
In addition, in the enterprise business, both the number of customers and the amount of sales steadily
increased through expansion of sales activities aimed at acquiring new customers, as well as greater
penetration and expansion of usage at sites of existing customers.
Consequently, the Company has successfully obtained 1,114 thousand newly registered accounts for the
fiscal year ended December 31, 2025 and the number of registered accounts totaled 11,262 thousand as
of the end of the fiscal year ended December 31, 2025 (Note).
In addition, NAVIMRO Co., Ltd., which is our Korean subsidiary, and other subsidiaries aggressively
engaged in acquiring new customers mainly through paid listings and focused on increasing both its
product lineup and the number of products in stock in order to expand its customer base.
As a result, the Company recorded net sales of 333,880 million yen (15.9% increase from the previous
fiscal year), operating income of 46,192 million yen (24.6% increase from the previous fiscal year),
ordinary income of 46,057 million yen (23.4% increase from the previous fiscal year), and net income
attributable to owners of the parent of 32,434 million yen, (23.1% increase from the previous fiscal
year).

(Note) The number of accounts represents the number on a non-consolidated basis.

15



@

Capital Investments

The amount of investments of the Company for the fiscal year totaled 23,928 million yen, which mainly

consists of the new construction of the Mito Distribution Center and expansion of other existing
distribution centers and the development of software with respect to the core system and website
usability improvements, in order to increase the number of customers and orders and to respond to
technological innovations.
The payments for these investments are made by our own funds and long-term loans payable.

(3) Fund Procurement
During the fiscal year ended December 31, 2025, the Company raised 13,000 million yen as long-term
loans payable from financial institutions as part of required funds of the Group.
(4) Trends in Assets and Income
(i) Trends in assets and income of the Group
26th term ended
Classificati 23rd term ended 24th term ended 25th term ended | December 31, 2025
assitication December 31, 2022 | December 31, 2023 [ December 31, 2024 | (Consolidated fiscal
year under review)
Net sales (Millions of yen) 225,970 254,286 288,119 333,880
Net income
attributable to -\ .o ven) 18,658 21,813 26,338 32,434
owners of the
parent
Net income (Yen) 37.55 43.90 53.01 65.27
per share
Total assets (Millions of yen) 111,737 128,352 145,028 193,243
Net assets (Millions of yen) 72,621 86,982 104,267 122,933
Net assets (Yen) 145.11 173.94 208.64 246.53
per share
(Notes) 1. Net sales do not include any consumption taxes.

2. Netincome per share and net assets per share are calculated by excluding the number of treasury stock.

(ii) Trends in assets and income of the Company

26th term ended

Classificati 23rd term ended 24th term ended 25th term ended | December 31, 2025

assincation December 31, 2022 | December 31, 2023 | December 31, 2024 | (Consolidated fiscal

year under review)

Net sales (Millions of yen) 216,638 243,352 276,100 322,814

Net income (Millions of yen) 19,044 22,072 25,984 32,659

Net income (Yen) 38.33 44.42 52.29 65.73
per share

Total assets (Millions of yen) 110,781 127,332 144,304 194,293

Net assets (Millions of yen) 73,637 88,253 105,790 126,022

Net assets (Yen) 148.13 177.55 212.84 253.58
per share

(Notes) 1. Net sales do not include any consumption taxes.

2. Net income per share and net assets per share are calculated by excluding the number of treasury stock.
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(5) Significant Parent Company and Subsidiaries
(i) Relationship with parent company
Our parent company is W.W. Grainger, Inc. which, indirectly through its wholly owned subsidiary
Grainger Global Holdings, Inc., owns 250,112,000 shares of the Company (percentage of the total number
of voting rights held by shareholders is 50.34%).
(i) Significant subsidiaries
The Company’s
. percentage of . .
Company name Capital equity Principal business
participation
NAVIMRO Co., Ltd. KRW 17 billion 100.0% Selling MRO products
PT MONOTARO INDONESIA IDR 388.118 billion 58.4% Selling MRO products
i?El\gONOTARO PRIVATE LIM- INR 43 million 62.7% Selling MRO products
MONOTARO TECHNOLOGIES o
INDIA PRIVATE LIMITED INR 10 thousand 99.0% System development
MONOTARO (Shanghai) Trading o Inspection and procurement
Co., Ltd. CNY 500 thousand 100.0% support for MRO products
Manufacturing and sales of
Shin-Sanko Mask Co., Ltd. JPY 50 million 100.0% respiratory protective
equipment

(Notes) 1. IB MONOTARO PRIVATE LIMITED conducted a capital increase in March, April, and May 2025 with the

6

Company as the allottee, and its capital now amounts to INR 43 million.

2. The increase of three significant subsidiaries is attributable to the establishment of MONOTARO
TECHNOLOGIES INDIA PRIVATE LIMITED, MONOTARO (Shanghai) Trading Co., Ltd., and Shin-
Sanko Mask Co., Ltd.

Issues to be Addressed

The Group aims to achieve sales growth of more than 15% and profit growth exceeding the sales
growth ratio over the medium to long term by advancing its business model in the sale of MRO
products in Japan and overseas through the Internet and by making growth investment to develop the
services necessary to advance this model. In addition, taking into account the level of the cost of equity
as recognized by the Company, we will promote our business with the aim of achieving ROE of 30% or
more. To this end, we will invest in technological innovation and operational advancement to drive
business expansion in Japan and overseas.

(i) Acquisition of new customers and improvement of customer lifetime value

For the Group, acquisition of new customers remains the largest source of growth. We will strive to
acquire new customers aggressively based on our data and knowledge accumulated in association with
the growth of the Group’s business mainly through internet advertisements on the search engines and
internet search engine optimization (SEQO), which can improve our website’s position on search results.
In addition, based on customer lifetime value predictions from product search trends and other data, we
will strive to improve lifetime value of our new customers by improving customer retention rates through
optimization of resources invested in marketing. Furthermore, we will prevent customer attrition through
promotions such as flyers by utilizing our sales promotion foundation and encourage inactive customers
to resume using the services in order to expand the customer base.

(i) Strategic expansion of the enterprise business and service improvement

The enterprise business, which targets large customers, accounts for approximately 30% of the sales
composition and serves as a key growth driver for the Group. The Company will promote the use of its
services to a greater number of large customers and strive to assist in increasing their productivity and,
by extension, their competitive advantage by engaging in aggressive sales activities and further increasing
the level of its services.
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Q)

(iii) Management of products in consideration of both the satisfaction of customers’ demand and
profitability

As our customer base continues to grow, the products that are in high demand have diversified. Thus, we
will expand our product lineup including the so-called long tail products that are purchased less frequently
by accurately grasping the customers’ diversifying demands, and will expand into new categories to
further grow our customer base. We will also aggressively promote the adoption of private label items by
capitalizing on our expanding product volume in line with the growth of the Group’s business to offer
products with stable qualities at low prices to customers and endeavor to improve the profitability of the
Group.

(iv) More precise database marketing and provision of product searchability

By utilizing the data accumulated in line with the growth of the Group’s business and conducting deeper
analysis of such data, we will strive to further meet our customers’ purchase needs and conduct promotion
activities with higher effectiveness. In addition, we will continuously improve product searchability and
usability of the Group’s website by using advanced technologies in the rapidly-advancing information
and data analysis field so that each of our customers can find and order the products they need as easily
as possible.

(v) Reinforcement of distribution infrastructure as basis of growth

Same-day dispatch of ordered products for quick delivery to our customers is one of our important
advantages. Accordingly, in order for our business to continue to grow, it is essential that we maintain
prompt and stable delivery of our products to our customers by improving shipping capacity at our
distribution centers and increasing the number of products in stock. The Group has been operating the
“Kasama Distribution Center” since 2017, and has opened the “Ibaraki Chuou Satellite Center” in 2021,
followed by the “Inagawa Distribution Center” in 2022. We will proceed with the construction of the
“Mito Distribution Center” and further drive operational efficiency. The Group will develop a distribution
network that brings forth higher levels of convenience, while appropriately controlling investments and
costs.

(vi) Promotion of overseas business

NAVIMRO Co., Ltd., which is our Korean subsidiary, has aggressively promoted customer acquisition
activities since the start of its business in 2013. It has successfully expanded its customer base and
promoted the expansion of its product lineup and products in stock. As for PT MONOTARO
INDONESIA, our subsidiary in Indonesia of which we acquired shares in 2016, and IB MONOTARO
PRIVATE LIMITED, our subsidiary in India of which we acquired shares in 2020, we will further
promote our efforts to establish and expand their respective business bases.

(vii) Initiatives for ESG (Environment, Social, Governance) management and SDGs (Sustainable
Development Goals)
In order to strengthen sustainability initiatives, the Group has established the Sustainability Committee,
and in addition to enhancing the productivity of our customers, who are business operators, by innovating
the business procurement network, will also carry out the following five initiatives as priority issues from
the standpoint of their importance to the Company and expectations from society.
a. Reduction of CO2 emissions to address climate change.
b. Achieving a resource-recycling model through waste reduction and recycling.
c. Cooperation with suppliers aiming at the development of an industrial society that considers the
environment and human rights.
Promoting diversity and inclusion.
e. Proposal and development of environmentally friendly products.

Principal Business (As of December 31, 2025)
Sale of industrial MRO products through the Internet.
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(8) Principal Business Locations (As of December 31, 2025)
(1) The Company
Headquarters: 3-2-2, Umeda, Kita-ku, Osaka

Kasama Distribution Center: 1877-3, Tairamachi, Kasama, Ibaraki

Ibaraki Chuou Satellite Center: 3-8, Chuo Kogyo Danchi, Ibarakimachi, Higashi Ibaraki-gun,
Ibaraki

Inagawa Distribution Center: Prologis Park Inagawa 1, 101-1, Sashikumi Aza Kodani, Inagawacho,
Kawabegun, Hyogo

(i1) Subsidiaries
NAVIMRO Co., Ltd., the Seoul Special City, the Republic of Korea
PT MONOTARO INDONESIA, Jakarta, the Republic of Indonesia
IB MONOTARO PRIVATE LIMITED, New Delhi, the Republic of India
MONOTARO TECHNOLOGIES INDIA Chennai, the Republic of India
PRIVATE LIMITED,
MONOTARO (Shanghai) Trading Co., Ltd., Shanghai, People’s Republic of China
Shin-Sanko Mask Co., Ltd., Kanagawa

(9) Employees (As of December 31, 2025)
(i) Employees of the Group

Increase (decrease) from
Number of employees previous consolidated Average age Average years of service
fiscal year-end
3,152 +102 35.2 years old 4.6 years
(Notes) Number of employees includes the number of part-time workers of 1,627.

1.
2. Average age and average years of service are calculated based on only the permanent employees.
3. The increase of 102 employees was due to the new hiring corresponding to the sales growth.

4. Other than above, the Company had 460 temporary workers.

(i) Employees of the Company

Increase (decrease) from

Number of employees previous fiscal year-end

Average age Average years of service

2,558 +90 37 years old 5.5 years

(Notes) 1. Number of employees includes the number of part-time workers of 1,627.

2. Average age and average years of service are calculated based on only the permanent employees.
3. The increase of 90 employees was due to the new hiring corresponding to the sales growth.

4. Other than above, the Company had 296 temporary workers.

(10) Principal Lenders (As of December 31, 2025)

Lender Amount borrowed
MUFG Bank, Ltd. 4,000 million yen
The Bank of Kyoto, Ltd. 4,000 million yen
Sumitomo Mitsui Banking Corporation 3,000 million yen
The Joyo Bank, Ltd. 2,000 million yen
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2. Status of Shares (As of December 31, 2025)
(1) Total Number of Shares Authorized to be Issued

(2) Total Number of Issued Shares
(3) Number of Shareholders

(4) Major Shareholders (Top Ten Shareholders)

675,840,000 shares

501,361,000 shares

39,016 persons

Number of shares

Shareholder name held Shareholding ratio
GRAINGER GLOBAL HOLDINGS, INC. 250,112,000 shares 50.33%
The Master Trust Bank of Japan, Ltd. (Trust Account) 43,475,000 shares 8.75%
CITIBANK, N.A.-NY, AS DEPOSITARY BANK o
FOR DEPOSITARY SHARE HOLDERS 11,200,492 shares 2.25%
STATE STREET BANK AND TRUST COMPANY 11,070,165 shares 223%
505103
Custody Bank of Japan, Ltd. (Trust Account) 10,959,400 shares 2.21%
THE BANK OF NEW YORK MELLON 140044 8,830,564 shares 1.78%
STATE STREET BANK AND TRUST COMPANY 5,320,535 shares 1L.07%
505001
NORTHERN TRUST CO.(AVFC) RE UKAI AIF
CLIENTS NON LENDING 10PCT TREATY 4,576,913 shares 0.92%
ACCOUNT
MSIP CLIENT SECURITIES 4,488,844 shares 0.90%
THE BANK OF NEW YORK MELLON 140042 4,322,498 shares 0.87%

(Note) Shareholding ratio is calculated after treasury shares (4,446,052 shares) are deducted.

(5) Shares Issued to Officers of the Company as Compensation for Their Execution of Duties During

the Fiscal Year Under Review

Number of shares

Number of recipients

Executive Officers

32,693 shares

7

(Note) The details of the stock compensation of the Company are stated in “3. (2) Compensation, Etc. for Directors and

Executive Officers” of the Business Report.
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3. Company Officers

(1) Directors and Executive Officers (As of December 31, 2025)

Position and responsibilities at

Chairperson, Nomination

Name the Company Significant concurrent positions

Director Managing Director, Endless Assortment

Masaya Suzuki Chalrpersor} & CEO . Business, W.W. Grainger, Inc.
Compensation Committee
Member
Director

Sakuya Tamura President & COO
Director Representative Partner, INTEGRITY LLC.

Nomination Committee Member|

Masahiro Kishida Committee

Compensation Committee

Member

Director Partner, TMI Associates Osaka Office
Tomoko Ise Chairperson, Audit Committee | Attorney-at-law

Outside Auditor, Kirindo Holdings Co., Ltd.

Mari Sagiya

Director
Chairperson, Compensation
Committee

Outside Director, Mizuho Leasing
Company, Limited

Outside Director, JBCC Holdings Inc.
Independent Director, Mitsubishi

Hiroshi Miura

Corporation
Director Representative CPA, Global Management
Audit Committee Member Adpvisory Office

Certified Public Accountant
Outside Audit & Supervisory Board
Member, TOYOTA BOSHOKU
CORPORATION

Outside Audit & Supervisory Board
Member, OMRON Corporation

Kiyoshi Nakashima

Director

Nomination Committee Member
Compensation Committee
Member

Special Advisor, MACNICA HOLDINGS,
INC.
Special Advisor, Macnica, Inc.

Peter Kenevan

Director
Audit Committee Member

Director, Senior Executive Officer, Chief
Financial Officer and Sustainability, ROHM
Co., Ltd.

Barry Greenhouse Director Senior Vice President, Merchandising &
Ty Nomination Committee Member| Supplier Management, W.W. Grainger, Inc.
Tetsuya Koda Deputy President

Hidetoshi Taura

Executive Vice President

President Director, PT MONOTARO
INDONESIA

Director and CEO, IB MONOTARO
PRIVATE LIMITED

Taisuke Fukawa

Senior Executive Officer

Koichi Kitashita

Executive Officer
General Manager of Logistics
Department

Yohei Yuki

Executive Officer
General Manager of Business
Administration Department

Xinpeng Zhang

Executive Officer
General Manager of Data

Science Department
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(Notes) 1.

Directors Mr. Masahiro Kishida, Ms. Tomoko Ise, Ms. Mari Sagiya, Mr. Hiroshi Miura, Mr. Kiyoshi

Nakashima, and Mr. Peter Kenevan are Outside Directors as prescribed in Article 2, Item 15 of the

Companies Act.

2. Changes in the position and responsibilities of Directors that occurred during the fiscal year ended
December 31, 2025 are as follows:

Member

Name Former positions New positions Date

Director Director

Masaya Suzuki Chairperson & CEO Chairperson & CEO March 25, 2025
Compensation Compensation Committee
Committee Member Member

Director

Director Nomination Committee

Kiyoshi Nakashima Audit Committee Member March 25, 2025
Member Compensation Committee

Peter Kenevan

Director
Audit Committee Member

March 25, 2025

3. Changes in the position and responsibilities of Executive Officer that occurred during the fiscal year ended
December 31, 2025 are as follows:

Business Administration
Department

Name Former positions New positions Date
Deputy President
General Manager of .
Tetsuya Koda Deputy President January 1, 2025

Hidetoshi Taura

Senior Executive Officer

Executive Vice President

March 25, 2025

Executive Officer

Senior Executive Officer

Department

Science Department

General Mapager. of EC General Manager of EC System | March 25, 2025
System Engineering N
Engineering Department
Taisuke Fukawa Department
Senior Executive Officer
General Mar.1ager. of EC Senior Executive Officer July 1, 2025
System Engineering
Department
General Manager, .
Management Audit Gene‘r a.l MaI_lager of Business January 1, 2025
Administration Department
Yohei Yuki Office
General Manager of Executive Officer
Business Administration | General Manager of Business March 25, 2025
Department Administration Department
General Manager of Executive Officer
Xinpeng Zhang Data Science General Manager of Data March 25, 2025

4. Mr. Hiroshi Miura, Director and Audit Committee Member, is a certified public accountant and has
considerable financial and accounting knowledge.

5. The Company has designated Directors Mr. Masahiro Kishida, Ms. Tomoko Ise, Ms. Mari Sagiya, Mr.
Hiroshi Miura, Mr. Kiyoshi Nakashima, and Mr. Peter Kenevan as independent officers in accordance with
the provisions of the Tokyo Stock Exchange, and registered them as such at the Exchange.

6. As the Company appoints full-time employees who support the duties of the Audit Committee at the
Management Audit Office, the Company has not selected full-time Audit Committee Members.

7.  The legal name of Ms. Tomoko Ise, Director, registered in the family register is Tomoko Tanaka.

8. The legal name of Ms. Mari Sagiya, Director, registered in the family register is Mari Itaya.
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(2) Compensation, Etc. for Directors and Executive Officers

(M)

Matters regarding the policy on determining the amount of compensation, etc. of Directors and
Executive Officers and its calculation method

To streamline purchases of indirect materials by customers and further enhance the provision of
services to enable them to buy inexpensively and effortlessly based on our mission of “To Innovate
Business Procurement Network,” and also in order to raise our awareness of the need to improve
the Company’s business performance and raise its corporate value over the medium- to long-term,
the Company established the Officer Compensation Policy (the “Policy”) by resolution of the
Compensation Committee. Shown below is an outline of the Policy.

In addition, the Compensation Committee has determined that the details of compensation, etc. for
individual Directors and Executive Officers for the fiscal year under review are in line with the
Policy because the details are based on the results of sufficient deliberation by the Compensation
Committee.

(Directors)

The Company pays only fixed compensation to Directors not concurrently serving as Executive
Officers in order to keep them independent and let them supervise operations separately from
business execution.

Director compensation is determined by the Compensation Committee. Under the Rules of the
Compensation Committee of the Company, a Director does not participate in a resolution on his/her
own compensation, etc.

(Executive Officers)

Basic policy on officer compensation

The Company designs and handles officer compensation with the following five points as the basic
policy.

A compensation system that helps the Company to keep growing, raises its corporate value in the
medium- to long-term and conforms to its corporate mission and principles

*+ A compensation system that strongly motivates officers to achieve the Company’s business

strategies and business performance targets and closely tracks business performance

* A compensation system that reflects business performance and medium- to long-term efforts in

officer compensation

A compensation system in which officers share profits and risks with shareholders and that raises
awareness of the need to improve shareholder value

A compensation system that is so objective, transparent, and fair as to enable officers to fulfill their
accountability to stakeholders through a process of deliberations at Compensation Committee
meetings

. Composition of compensation

Compensation for the Company’s Executive Officers consists of monthly compensation and stock
compensation. To ensure that their compensation helps the Company to keep growing and raises its
corporate value in the medium- to long-term, the following ideas are used to set composition
percentages.

+ The Company sets the percentage of variable compensation (performance-linked monthly

compensation and stock compensation) included in the annual compensation amount in a manner
that incentivizes Executive Officers to improve its business performance and corporate value.
Set the percentages of compensation composition appropriately on a title-by-title basis.

Monthly compensation

Monthly compensation for the Company’s Executive Officers consists of fixed compensation and
performance-linked compensation.

Fixed compensation for Executive Officers is intended to be paid for their roles and responsibilities
and is paid in accordance with the title and the number of service years of each person after taking
into account the market level, etc.

Performance-linked compensation for Executive Officers is determined in accordance with the
achievement rate for targeted consolidated operating income and individual evaluations.
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d. Stock compensation
Stock compensation for Executive Officers is regarded as an incentive for improving the
Company’s corporate value in the medium- to long-term and encouraging them to share value with
shareholders, and the number of shares to be granted is determined in accordance with a standard
value commensurate with an executive officer title and with any increase in value of consolidated
operating income.
Stock compensation for Executive Officers is annually granted in the form of shares with transfer
restrictions and is designed to allow them to exercise the rights after they resign.

e. Process for determining compensation
The Company is a company with Nomination Committee and other committees and compensation
for Executive Officers is determined by the Compensation Committee. The Compensation

Committee is composed of four (4) Directors including three (3) Outside Directors.

(i1) Total amount of compensation, etc. for the fiscal year under review

Total amount of | Total amount of compensation by category (Millions of yen)
compensation, N Number of
Classification pe tc ’ Fixed Performance-linked on-monetary targeted officers
. . . compensation,
(Millions of yen) compensation compensation otc (persons)
Inside Directors 175 67 50 57 2
Outside Directors 58 58 - - 6
Executive
Officers 170 97 38 35 6
Total 405 223 88 92 14
(Notes) 1.  Atthe end of the fiscal year under review, there were eight (8) Directors, including six (6) Outside Directors,

and six (6) Executive Officers. Inside Directors concurrently serve as Executive Officers.

The achievement rate for targeted consolidated operating income is used as the performance indicator for
performance-linked compensation, and the result for the fiscal year under review was 46,192 million yen,
compared to the initial forecast of 43,000 million yen (achievement rate of 107.4%). This performance
indicator was selected to provide an incentive for improving business performance in a single fiscal year.
The Company calculated performance-linked compensation by multiplying the standard amount according
to the position by the payment percentages according to the results of the Company performance evaluation
and individual evaluation.

Non-monetary compensation, etc. includes shares with transfer restrictions, and the conditions, etc. for
granting shares with transfer restrictions are stated in “(i) d. Stock compensation.” In addition, details
regarding the shares issued during the fiscal year under review are stated in “2. (5) Shares Issued to Officers
of the Company as Compensation for Their Execution of Duties During the Fiscal Year Under Review.”
Regarding executive officers’ retirement benefits, although the retirement benefit plan was abolished
according to the resolution of the Compensation Committee held on January 12, 2018, the accumulated
amount up to 2017 will be paid at the time of their retirement.
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(3) Matters Regarding Outside Directors

(i) Matters regarding Outside Directors
a. Outside Directors’ significant concurrent positions and relationship with the Company

Holdings Inc.
Independent Director,
Mitsubishi Corporation

Classification Name Significant concurrent positions Relationship with the Company
. . . S Representative Partner, The Company has no special relationship with
Outside Director | Masahiro Kishida INTEGRITY LLC. INTEGRITY LLC.
. The Company has no special relationship with
(P;e}gzzr, TMI Associates Osaka Kirindo Holdings Co., Ltd. TMI Associates is a
Outside Director | Tomoko Ise Attorney-at-law busmesg partner of the Company; however, the
. . .. transaction amount accounts for less than 1% of
Outside Auditor, Kirindo .
Holdines Co.. Ltd the revenue of TMI Associates and the
& v consolidated net sales of the Company.
The Company has no special relationship with
Outside Director, Mizuho Mizuho Leasing Company, Limited. JBCC
Leasing Company, Limited Holdings Inc. and Mitsubishi Corporation are
Outside Director | Mari Sagiya Outside Director, JBCC business partners of the Company; however, the

transaction amount accounts for less than 1% of
the consolidated net sales of each of JBCC
Holdings Inc., Mitsubishi Corporation, and the
Company.

Outside Director

Hiroshi Miura

Representative CPA, Global
Management Advisory Office
Certified Public Accountant
Outside Audit & Supervisory
Board Member, TOYOTA
BOSHOKU CORPORATION
Outside Audit & Supervisory
Board Member, OMRON
Corporation

The Company has no special relationship with
Global Management Advisory Office.
TOYOTA BOSHOKU CORPORATION and
OMRON Corporation are business partners of
the Company; however, the transaction amount
accounts for less than 1% of the consolidated
net sales of each of TOYOTA BOSHOKU
CORPORATION, OMRON Corporation, and
the Company.

Outside Director

Kiyoshi
Nakashima

Special Advisor, MACNICA
HOLDINGS, INC.
Special Advisor, Macnica, Inc.

The Company has no special relationship with
MACNICA HOLDINGS, INC. Macnica, Inc. is
a business partner of the Company; however,
the transaction amount accounts for less than
1% of the consolidated net sales of both the
Company and Macnica, Inc.

Outside Director

Peter Kenevan

Director, Senior Executive
Officer, Chief Financial Officer
and Sustainability, ROHM Co.,
Ltd.

ROHM Co., Ltd. is a business partner of the
Company; however, the transaction amount
accounts for less than 1% of the consolidated
net sales of both ROHM Co., Ltd. and the
Company.
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b. Major activities in the fiscal year under review

Classification

Name

Attendance

Board of
Directors

Compen- 1 it

sation .
Committee Committee

Nomination
Committee

Outline of statements given and duties
executed in relation to roles expected
of Outside Directors

Outside Director

Masahiro Kishida

15/15

4/4 -

4/4

Mr. Kishida attended all meetings of
the Board of Directors, all meetings
of the Compensation Committee, and
all meetings of the Nomination
Committee held in the fiscal year
under review. He made advice and
proposals to secure the validity and
appropriateness of decision-makings
of the Board of Directors by
presenting his opinions mainly from a
professional viewpoint as a
management consultant on business
management at the meetings of the
Board of Directors.

Outside Director

Tomoko Ise

15/15

- 19/19

4/4

Ms. Ise attended all meetings of the
Board of Directors, all meetings of
the Audit Committee, and all
meetings of the Nomination
Committee held in the fiscal year
under review. She provided advice
and made proposals to secure the
validity and appropriateness of
decisions made by the Board of
Directors by presenting her opinions
mainly from a professional viewpoint
as an attorney-at-law at the meetings
of the Board of Directors. She also
presented her opinions mainly from a
professional viewpoint as an attorney-
at-law, exchanged views on the audit
results and made discussions on
important matters concerning audit at
the meetings of the Audit Committee.

Outside Director

Mari Sagiya

15/15

4/4 -

Ms. Sagiya attended all meetings of
the Board of Directors and all
meetings of the Compensation
Committee held in the fiscal year
under review. She provided advice
and made proposals to secure the
validity and appropriateness of
decisions made by the Board of
Directors by presenting her opinions
based on her extensive knowledge
and experience, etc. of corporate
management at the meetings of the
Board of Directors.
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Classification

Name

Attendance

Board of
Directors

Compen-
sation
Committee

Audit
Committee

Nomination
Committee

Outline of statements given and duties
executed in relation to roles expected
of Outside Directors

Outside Director

Hiroshi Miura

15/15

- 19/19

Mr. Miura attended all meetings of
the Board of Directors and all
meetings of the Audit Committee held
in the fiscal year under review. He
provided advice and made proposals
to secure the validity and
appropriateness of decisions made by
the Board of Directors by presenting
his opinions mainly from a
professional viewpoint as a certified
public accountant at the meetings of
the Board of Directors. He also
presented his opinions mainly from a
professional viewpoint as a certified
public accountant, exchanged views
on the audit results and made
discussions on important matters
concerning audit at the meetings of
the Audit Committee.

Outside Director

Kiyoshi Nakashima

15/15

2/2 6/6

3/3

Mr. Nakashima attended all meetings
of the Board of Directors held in the
fiscal year under review, all meetings
of the Audit Committee held during
his term as an Audit Committee
Member through March 25, 2025, and
all meetings of the Compensation
Committee and all meetings of the
Nomination Committee held after
being elected and appointed at the
General Shareholders’ Meeting held
on March 25, 2025. He provided
advice and made proposals to secure
the validity and appropriateness of
decisions made by the Board of
Directors by presenting his opinions
based on his extensive knowledge and
experience, etc. as a corporate
manager at the meetings of the Board
of Directors.

Outside Director

Peter Kenevan

11/11

- 13/13

Mr. Kenevan attended all meetings of
the Board of Directors and all
meetings of the Audit Committee held
in the fiscal year under review after
being elected and appointed at the
General Shareholders’ Meeting held
on March 25, 2025. He provided
advice and made proposals to secure
the validity and appropriateness of
decisions made by the Board of
Directors by presenting his opinions
based on his extensive knowledge and
experience, etc. as a management
consultant and a head of operations in
Japan at a business corporation at the
meetings of the Board of Directors.
He also exchanged views on the audit
results and made discussions on
important matters concerning audit at
the meetings of the Audit Committee.

(Note)  If any Director cannot attend in person, the relevant meeting is held by way of a web conference.
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(i) Summary of the agreement on limitation of liability
The Company has entered into liability limitation agreements with Outside Directors, pursuant to
Article 427, paragraph (1) of the Companies Act to limit the liability for damages under Article
423, paragraph (1) of that Act.
The upper limit on liability for damages under these agreements will be the total of the amounts
prescribed in the items of Article 425, paragraph (1) of the Companies Act.

(ii1) Summary, etc. of the contract of Directors and Officers Liability Insurance
The Company has entered into a contract of Directors and Officers Liability Insurance (D&O
Insurance) with an insurance agency, as provided for in Article 430-3, paragraph (1) of the
Companies Act. The insureds under this insurance policy include the Company’s Directors,
Executive Officers, and management level personnel, and the insureds do not bear the insurance
premiums. This insurance policy covers damages arising when an insured person receives a claim
for compensation for damages originating from actions in the execution of his/her duties and bears
legal responsibility for the compensation for damages. However, to ensure that proper performance
of duties of an insured is not impaired, there are certain reasons for coverage exclusion, such as
situations in which the claim originates from actions, etc. carried out with full knowledge that such
actions were unlawful.

(iv) Total amount of compensation, etc.
Classification No. of recipients Amount paid
Outside Directors 6 58 million yen

4. Policy for Decisions on Dividends from Surplus, Etc.

The Company acknowledges that profit returns to shareholders is one of the important policies of business
management and adopts the basic policy of conducting stable and continuous dividends from surplus in
line with growth of its consolidated business results.

Pursuant to such basic policy, the Company decided that the year-end dividend for the fiscal year under
review be 18.0 yen per share and that the annual dividend for the fiscal year under review aggregated
with the interim dividend of 15.0 yen per share be 33.0 yen per share.

The Company will use internal reserves for investment in growth to achieve sales growth of more than
15% (with profit growth exceeding that) or for shareholder returns through share repurchases if no
investment is made while aiming for ROE of 30% or more.
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Consolidated balance sheet

As of December 31, 2025

(Millions of yen)

Assets Liabilities
Account Amount Account Amount
Current assets 123,116 Current liabilities 53,558
Cash and deposits 47,293 Accounts payable - trade 25,018
Notes and accounts receivable - trade 41,384 Short-term borrowings 109
licllzclfrtrrlcs)nically recorded monetary 1,229 Lease obligations 877
Merchandise 21,321 Accounts payable - other 15,268
Goods in transit 929 Income taxes payable 8,897
Supplies 186 Provision for employees’ bonuses 417
Accounts receivable - other 9,404 Other 2,968
Other 1,541 Non-current liabilities 16,751
Allowance for doubtful accounts (173) Long-term loans payable 13,000
Non-current assets 70,127 Lease obligations 4
Property and equipment 54,958 Provision for retirement benefits 671
Buildings 13,499 Asset retirement obligations 2,945
Structures 460 Other 130
Machinery and equipment 12,288
Vehicles 71
Tools, furniture and fixtures 2,780 Total liabilities 70,310
Land 4,521 Net assets
Leased assets 1,464 Shareholders’ equity 122,174
Construction in progress 19,872 Common stock 2,048
Intangible assets 7,685 Capital surplus 256
Software 6,983 Retained earnings 120,746
Software in progress 559 Treasury stock (876)
Other 142 Accumulated other comprehensive income 330
Investments and other assets 7,484 Foreign currency translation adjustment 311
Investment securities 1,455 l?)&;::lzasurements of defined benefit 19
Guarantee deposits 3,360 Subscription rights to shares 16
Deferred income taxes 1,404 Non-controlling interests 413
Other 1,383
Allowance for doubtful accounts (120) | Total net assets 122,933
Total assets 193,243 Total liabilities and net assets 193,243
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Consolidated statement of income

For the year ended December 31, 2025

(Millions of yen)
Account Amount
Net sales 333,880
Cost of sales 234,243
Gross profit 99,636
Selling, general and administrative expenses 53,443
Operating income 46,192
Non-operating income:
Interest income 36
Foreign exchange gains 46
Gain on sale of materials 51
Subsidy income 30
Other 131 295
Non-operating expenses:
Interest expenses 149
Loss on disposal of inventories 0
Loss on sale of electronically recorded monetary claims 63
Share of loss of er_ltities _ 207
accounted for using equity method
Other 10 430
Ordinary income 46,057
Extraordinary income:
Gain on sale of non-current assets 0 0
Extraordinary losses:
Loss on disposal of non-current assets 19
Loss on sale of non-current assets 0 19
Income before income taxes 46,038
Income taxes:
Current 14,313
Deferred (253) 14,059
Net income 31,979
Net income attributable to:
Non-controlling interests (455)
Owners of the parent 32,434
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Non-consolidated balance sheet

As of December 31, 2025

(Millions of yen)
Assets Liabilities
Account Amount Account Amount
Current assets 120,111 Current liabilities 51,721
Cash and deposits 46,736 Accounts payable - trade 24,134
Accounts receivable - trade 40,802 Lease obligations 647
Eizﬁzg:;lg;ir;csorded 1,229 Accounts payable - other 14,807
Merchandise 19,896 Accrued expenses 637
Goods in transit 990 Income taxes payable 8,897
Supplies 185 Accrued consumption taxes 1,924
Advance payments 35 Advances received 45
Prepaid expenses 986 Deposits received 164
Accounts receivable - other 9,394 Provision for employees’ bonuses 416
Other 8 Other 45
Allowance for doubtful accounts (155) | Non-current liabilities 16,548
Non-current assets 74,182 Long-term loans payable 13,000
Property and equipment 54,148 Lease obligations 4
Buildings 13,495 Provision for retirement benefits 572
Structures 460 Asset retirement obligations 2,882
Machinery and equipment 11,989 Other 89
Vehicles 71
Tools, furniture and fixtures 2,480
Land 4,521 Total liabilities 68,270
Leased assets 1,256 Net assets
Construction in progress 19,872 Shareholders’ equity 126,006
Intangible assets 7,614 Common stock 2,048
Software 6,912 Capital surplus 1,408
Software in progress 559 Legal capital surplus 852
Other 142 Other capital surplus 555
Investments and other assets 12,419 Retained earnings 123,426
Investments in subsidiaries 4,982 Other retained earnings 123,426
Doubtful receivables 120 Reserve for specific stocks 375
Long-term prepaid expenses 470 Ritri)i:;lzﬁtefi T&I;%Z 123,051
Guarantee deposits 3,220 | Treasury stock (876)
Insurance funds 781 Subscription rights to shares 16
Deferred income taxes 2,964
Allowance for doubtful accounts (120) | Total net assets 126,022
Total assets 194,293 Total liabilities and net assets 194,293
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Non-consolidated statement of income

For the year ended December 31, 2025

(Millions of yen)
Account Amount

Net sales 322,814
Cost of sales 225,570

Gross profit 97,243
Selling, general and administrative expenses 49,864

Operating income 47,379
Non-operating income:

Interest income 1

Foreign exchange gains 45

Commission fee 14

Gain on sale of materials 51

Subsidy income 30

Other 63 205
Non-operating expenses:

Interest expenses 105

Loss on sale of electronically recorded monetary claims 63

Other 8 178

Ordinary income 47,406
Extraordinary income:

Gain on sale of non-current assets 0 0
Extraordinary losses:

Loss on valuation of shares of subsidiaries 963

Loss on disposal of non-current assets 19

Loss on sale of non-current assets 0 982
Income before income taxes 46,423

Income taxes

Current 14,312
Deferred (548) 13,764

Net income 32,659
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1. Subscription Rights to Shares, Etc.

0]

Subscription Rights to Shares Held by Officers of the Company Issued

as Compensation for Their Execution of Duties (As of December 31, 2025)

15th Subscription Rights to Shares

16th Subscription Rights to Shares

Date of resolution of issuance

March 26, 2019

March 26, 2020

Number of subscription rights
to shares

85

71

Class and number of shares to
be issued upon exercise of
subscription rights to shares

Common stock 17,000 shares
(200 shares per subscription right to shares)

Common stock 15,400 shares
(200 shares per subscription right to shares)

Amount paid for subscription
rights to shares

No consideration

No consideration

Value of property to be
contributed upon exercise of
subscription rights to shares

200 yen per subscription right to shares
(1 yen per share)

200 yen per subscription right to shares
(1 yen per share)

Amount to be incorporated into
the stated capital when
issuing shares upon exercise
of subscription rights to
shares

626 yen per share

782 yen per share

Exercise period

From April 25, 2021 to February 28, 2029

From April 24, 2022 to February 28, 2030

Conditions for exercise of

.. . Not
subscription rights to shares (Note) (Note)
. Number of subscription rights to shares 7 | Number of subscription rights to shares 16
Directors and . . . .
Officer Executive Number of shares to be issued upon exercise Number of shares to be issued upon exercise
holdings Officers of subscription rights to shares 1,400 shares | of subscription rights to shares 3,200 shares
Number of holders 1 | Number of holders 2
(Note)  Conditions for exercise of subscription rights to shares

(15th Subscription Rights to Shares - 16th Subscription Rights to Shares)

0]

1.

Subscription rights to shares must be exercised by persons who have been granted such subscription rights
to shares upon issuance thereof; provided, however, that persons who have acquired such subscription rights
to shares by inheritance may exercise such subscription rights to shares.

Persons who are Executive Officers of the Company at the time of issuance of subscription rights to shares
must be a member of the Company or its subsidiaries until the inception of exercise of such subscription
rights and also remain Executive Officer of the Company at the time of exercise of such subscription rights
to shares. However, persons who do not hold the position of Executive Officer at the time of exercise may
exercise the subscription rights to shares after the inception of the exercise period, if the reason for not
holding the position is due to their resignation from the position at the expiration of their term of office or
any other justifiable reason, or if the persons have acquired such subscription rights to shares by inheritance.
Pledging or any other disposal of subscription rights to shares is not permitted.

Other conditions shall be as set forth in the “Agreement for Granting of Subscription Rights to Shares of
MonotaRO Co., Ltd.” entered into by and between the Company and each of the relevant Executive Officers
pursuant to a resolution of the Board of Directors of the Company.

Duties During the Fiscal Year Under Review
Not applicable.
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2. Accounting Auditor

0]
(0]

Accounting Auditor’s Name Ernst & Young ShinNihon LLC

Amount of Accounting Auditor’s Compensation, Etc.

Amount paid

Amount of compensation, etc. for Accounting Auditor
for the fiscal year

38 million yen

Total amount of money and other property benefits payable
by the Company and its subsidiaries to Accounting Auditor

38 million yen

&)

“@

O]

(Notes) 1. Under the audit agreement between the Company and its Accounting Auditor, compensation for audits

pursuant to the Companies Act and that for audits pursuant to the Financial Instruments and Exchange
Act are not clearly distinguished, and cannot be substantially distinguished. Consequently, the above
amount reflects the total amount of compensation, etc. for the fiscal year under review.

2. NAVIMRO Co., Ltd., PT MONOTARO INDONESIA, and IB MONOTARO PRIVATE LIMITED,
significant subsidiaries of the Company, are audited by certified public accountants or audit firms
(including those holding equivalent qualifications in foreign countries) other than the Company’s
accounting auditor.

Reasons for the Audit Committee’s Consent on Accounting Auditor’s Compensation, Etc.

The Audit Committee of the Company has given the consent of its members, as set forth in Article 399,
paragraph (1) of the Companies Act, with respect to the Accounting Auditor’s compensation, etc., as a
result of confirmation of the number of hours of audit by auditing item and the transition of audit
compensation and the previous years’ audit plan and results, and review of the appropriateness of the
number of hours of audit for the fiscal year under review and the compensation estimate, by taking into
account the “Practical Guidelines for Cooperation with Accounting Auditors” released by the Japan Audit
& Supervisory Board Members Association.

Policy on Decisions of Dismissal or Non-reappointment of Accounting Auditor

In the event that the Accounting Auditor is deemed to fall under any of the items set forth in Article 340,
paragraph (1) of the Companies Act, the Audit Committee of the Company dismisses the Accounting
Auditor with the consent of all Audit Committee Members. In this case, the Audit Committee Member
selected by the Audit Committee reports the dismissal of the Accounting Auditor and the reason therefor
at the first General Shareholders’ Meeting to be held after the dismissal.

If the Accounting Auditor is deemed to have violated or conflicted with laws and regulations or that the
Accounting Auditor is deemed not capable of maintaining the quality of audit generally required, the
Audit Committee decides the content of the proposal for the non-reappointment of the Accounting
Auditor to be submitted to a General Shareholders’ Meeting.

Summary of the Agreement on Limitation of Liability

The Company has not entered into an agreement with the Accounting Auditor that is stipulated in Article
427, paragraph (1) of the Companies Act.
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3. Basic Policy for Frameworks to Ensure Properness of Operations (Internal Control
System), Etc.

The Company sets forth the basic policy for the matters “necessary for the execution of the duties of the
Audit Committee,” as prescribed in Article 416, paragraph (1), item (i), (b) of the Companies Act and the
“systems necessary to ensure the properness of operations,” as prescribed in the same Item, (e) of the
same act as follows.

[Matters necessary for the execution of the duties of the Audit Committee]

1 Matters regarding Directors and employees who are required to support the Audit Committee of the
Company in execution of duties (Article 112, paragraph (1), item (i) of the Ordinance for
Enforcement of the Companies Act)

In the event that the Audit Committee needs to conduct an investigation on matters pertaining to the
execution of duties of any other committee in order to perform its own duty, the Director who is
Chairperson of the related committee shall be obliged to cooperate actively in such investigation. With
respect to employees who are required to support duties, two (2) or more members of the Management
Audit Office shall support the duty of the Audit Committee.

2 Matters regarding independence of Directors and employees stated in 1 above from Executive
Officers of the Company (Item 2)
The Company decides on matters regarding appointment of employees who belong to the Management
Audit Office, their personnel changes, wages and employment conditions such as other compensation,
etc. with approval of the Audit Committee.

3 Matters regarding ensuring the effectiveness of instructions by the Audit Committee of the Company
to Directors and employees stated in 1 above (Item 3)

In the event that the Audit Committee requires an investigation on matters pertaining to the execution of
duties of any other committee to perform its own duty, but cooperation of the Director who is Chairperson
of the related committee is deemed insufficient, the Audit Committee shall actively request cooperation
by informing all Directors by reporting such event at a meeting of the Board of Directors in a timely
manner.
The Company shall inform all Executive Officers and employees that the employees who support the
Audit Committee’s duties follow instructions and orders of the Audit Committee and have the authority
to collect information necessary to conduct audits.

4 The following frameworks and other matters regarding reporting to the Audit Committee of the
Company (Item 4)
(1) Framework for reporting to the Audit Committee of the Company by Directors (excluding those who are
Audit Committee Members), Executive Officers and employees (Item 4, (a))
(i)  The President & CEO shall report the issues discussed and reported at meetings of Executive Officers
and meetings of General Managers of Divisions to the Audit Committee and exchange views with
Audit Committee Members as necessary.
(ii) The President & CEO shall secure a framework to report the results of internal audits conducted by
the Management Audit Office to the Audit Committee.
(iii) The Company shall develop a framework for a whistle-blowing system to facilitate discovery of
misconduct related to the performance of duties by Directors, Executive Officers or employees, etc.,
a threat of violation of laws and regulations or the Articles of Incorporation, or the facts that may give
significant damage to the Company, and shall establish a framework that such circumstances are also
properly reported to the Audit Committee.

(2) Framework for reporting to the Audit Committee of the Company by Directors, Corporate Auditors,
Executive Officers, executive employees and other persons equivalent thereto and employees of the
Company’s subsidiaries or persons who receive reports from any of the above persons (Item 4, (b))

(i)  Directors and employees, etc. of the Company’s subsidiaries shall promptly make appropriate reports
upon request from the Audit Committee of the Company regarding the matters concerning the
execution of operations.

(ii) The Company shall cause its principal subsidiaries to develop a framework for a whistle-blowing
system to facilitate discovery of misconduct related to the performance of duties by Directors or
employees, etc. of the Company’s subsidiaries, a threat of violation of laws and regulations or the
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Articles of Incorporation, or the facts that may give significant damage to the Company or a subsidiary
of the Company by securing a framework under which reports through such whistle-blowing system
are made to not only the Company’s subsidiaries’ relevant organs but also the Audit Committee of
the Company and the compliance supervisory department of the Company, and shall establish a
framework that such circumstances are also properly reported to the Audit Committee of the Company.

(iii) The Company shall secure a framework to report the results of internal audits on its subsidiaries
conducted by the Management Audit Office of the Company also to the Audit Committee of the
Company.

Frameworks for ensuring that a person who made a report in the above 4 shall not be subject to any
unfavorable treatment due to having made such report (Item 5)
The Company shall prohibit any unfavorable treatment of a person who made a report to the Audit
Committee of the Company due to having made such report, and inform all of Executive Officers and
employees of the Company and Directors and employees, etc. of its subsidiaries accordingly.

Matters regarding the policy for handling expenses or payables in relation to execution of duties of
Audit Committee Members of the Company (limited to those related to the execution of duties of the
Audit Committee), such as procedures for advance payment or reimbursement in relation to
execution of such duties (Item 6)
When an Audit Committee Member of the Company requests advance payment, etc. of expenses
necessary for the execution of his or her duties, such expenses or payables shall be promptly processed
unless the expenses or payables related to such request are unnecessary for the execution of such
member’s duties.

[Systems necessary to ensure the properness of operations]

1

Framework regarding information storage and management related to execution of duties of
Executive Officers of the Company (Article 112, paragraph (2), item (i) of the Ordinance for
Enforcement of the Companies Act)
The Company shall store and manage information in accordance with its internal rules and take necessary
measures to prevent leakage of information to outside the Company.

Rules and other frameworks regarding management of risk of loss of the Company (Item 2)

(i) The Company shall establish and operate an appropriate management framework by establishing the
Risk Management Rules and determining persons responsible for addressing risks by type of risks
and the procedures to manage risks pursuant to a manual.

(i) The Management Audit Office shall confirm and report the status of operation of the risk management
framework to the President & CEO and the Audit Committee of the Company at least annually.

(iii) Inthe event that a new risk arises, the President & CEO shall promptly serve as the responsible person
to address such risk and respond to such risk.

Frameworks to ensure that execution of duties of Executive Officers and employees of the Company
is in compliance with laws, regulations and the Articles of Incorporation of the Company and is made
effectively (Items 3 and 4)

(i)  The Company shall establish and operate the “Compliance Guidelines” so that its Executive Officers
and employees can strictly comply with related laws and regulations and the Articles of Incorporation
in all aspects of business activities and act in accordance with social norms based on high ethical
values and morals. The Company shall also establish and promote the Compliance Committee.

(ii) The Company shall establish a whistle-blowing system.

(iii) The Company shall discuss important matters on normal business operations at meetings of Executive
Officers and meetings of General Managers of Divisions and report the content of such discussion to
the Audit Committee of the Company on a regular basis.

(iv) The Company shall develop the Rules on Division of Authority and promote efficient execution of
duties.

(v)  The Management Audit Office shall conduct internal audits and report the results of such audits to
the President & CEO and the Audit Committee of the Company.
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4 The following frameworks and other frameworks to ensure properness of operations by the Group
comprised of the Company, its parent company and its subsidiaries (the “Group”) (Item 5)

(1) Framework for reporting the matters regarding the execution of duties of Directors, Executive Officers,
executive employees and other persons equivalent thereto of the Company’s subsidiaries (“Directors, Etc.”

in

(@)

(1) (i), (3) and (4) below) to the Company (Item 5, (a))
In order to accurately understand the content of business of the Company’s subsidiaries, the Company
shall request its subsidiaries to submit related materials, etc. as necessary in accordance with the
Subsidiary Management Rules.

(i) The Company shall request Directors, Etc. or employees of its subsidiaries to attend the meeting of

the Board of Directors of the Company as needed in order for the subsidiaries to report their business
results, financial status and other important information to the Company.

(2) Rules and other frameworks regarding management of risk of loss of the Company’s subsidiaries (Item 5,

(b))

(@)

The Company shall develop the Risk Management Rules that provide for risk management of the
entire Group and require that its subsidiaries manage risks under such rules. The Company shall, at
the same time, manage the entire Group’s risks in a comprehensive and supervisory manner.

(i1)) The Management Audit Office shall confirm and report the status of operation of the risk management

(3) Fr
5,

framework of the Company’s subsidiaries to Representative Executive Officers and the Audit
Committee of the Company on a regular basis.

amework for ensuring efficient execution of duties by Directors, Etc. of the Company’s subsidiaries (Item

(©)

(1)  The Company shall develop the Subsidiary Management Rules to contribute to the efficient operation

(ii

(4) Fr

of the Group while respecting the autonomy and independence of business management of its
subsidiaries.

) The Company’s subsidiaries shall develop the Rules on Division of Authority and promote efficient
execution of duties.

ameworks to ensure that execution of duties of Directors, Etc. and employees of the Company’s

subsidiaries is in compliance with laws, regulations and their Articles of Incorporation (Item 5, (d))
(i)  The Company shall cause its subsidiaries to establish a framework to appoint the appropriate number

(ii

(ii

of Corporate Auditors and persons in charge of promotion of compliance based on the content of
business and the scale of the subsidiaries.

) The Company shall cause its subsidiaries to establish a framework for audit by Corporate Auditors of
its subsidiaries over the execution of duties of Directors, Etc. and employees of its subsidiaries,
including the status of establishment and operation of the internal control system.

i) The Company’s subsidiaries shall be the companies with Board of Directors and adopt a framework
under which the Company can monitor the properness of operations of the subsidiaries by appointing
the Company’s officers and employees as Directors of the subsidiaries.

(iv) The Company shall cause its subsidiaries to establish a whistle-blowing system.

[Summary of the status of operation of a framework to ensure the properness of operations]

The Management Audit Office conducts operational audits for each division on a regular basis to verify
from an independent position whether the internal control system properly functions, any misconduct is
made, or there is a matter that should be improved, etc. Any issue that is found through audits will be
addressed in a timely manner, ensuring that advice to make the improvement is given to the audited
division immediately upon the issue’s discovery, and that reports to the Audit Committee and
Representative Executive Officers are also given. The Legal Department, the Business Administration
Department and the Management Audit Office serve as the hub to seek to enhance the related divisions’
and the Company’s subsidiaries’ awareness of the importance of the internal control system and
compliance through training and audits conducted on a regular basis.

(Note) By resolution of the Board of Directors meeting held on February 3, 2026, the contents were
partially revised, and the above basic policy is as after such revision.

The contents were revised as outlined below to reflect the current state of operations, and to modify and
standardize terminology in line with the change of the document name from “Compliance Training
Manual” to “Compliance Guidelines.”
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[Details of the revision]

(1) In the following items, the subject has been changed from “the President & CEO” to “the Company.”
[Matters necessary for the execution of the duties of the Audit Committee] Item 2, Item 3, Item 4 (2)
(i1) and (iii), Item 5, [Systems necessary to ensure the properness of operations] Item 1, Item 2 (i),
Item 3 (i), (ii), (iii), and (iv), Item 4 (1) (i) and (ii), (2) (i) and (i), (3) (i), (4) (1), (ii), and (iv)

(2)[Systems necessary to ensure the properness of operations] The reporting recipient in Item 4 (2) (ii)
has been changed from “the President & CEO and the Audit Committee” to “Representative Executive
Officers and the Audit Committee.”

(3)[Systems necessary to ensure the properness of operations] The “Compliance Manual” in Item 3 (i)
has been changed to the “Compliance Guidelines.”

38



Consolidated statement of changes in net assets

For the year ended December 31, 2025

(Millions of yen)
Shareholders’ equity
Retained Total
Common stock | Capital surplus . Treasury stock shareholders’
earnings .
equity
Balance as of the beginning of the year 2,042 497 101,469 (747) 103,260
Changes of items during the year
Issuance of new shares 6 6 12
Change of capital surplus
due to change in ownership interest (370) (370)
of consolidated subsidiaries
Dividends (12,422) (12,422)
Net income attributable to 32,434 32,434
owners of the parent
Purchase of treasury stock (138) (138)
Disposal of treasury stock 123 9 133
Change in scope of equity method (735) (735)
Net changes of items
other than shareholders’ equity
Total changes of items during the year 6 (241) 19,276 (128) 18,913
Balance as of the end of the year 2,048 256 120,746 (876) 122,174
Accumulated other comprehensive income
. Total Subscription Non-controlling Total
Foreign currency|Remeasurements| accumulated rights to int t ¢ "
translation of defined other shares Interests net assets
adjustment benefit plans | comprehensive
income
Balance as of the beginning of the year 390 21 412 29 564 104,267
Changes of items during the year
Issuance of new shares 12
Change of capital surplus
due to change in ownership interest (370)
of consolidated subsidiaries
Dividends (12,422)
Net income attributable to 32,434
owners of the parent
Purchase of treasury stock (138)
Disposal of treasury stock 133
Change in scope of equity method (735)
Net changes of items
other than shareholders’ equity (79 ) ®1) (3) ash (246)
Total changes of items during the year (79) 2) 81 (13) (151) 18,666
Balance as of the end of the year 311 19 330 16 413 122,933
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Notes to consolidated financial statements

1. Summary of basis for preparation of consolidated financial statements

(1) Scope of consolidation

Number of consolidated subsidiaries: 6
Names of consolidated subsidiaries: NAVIMRO Co., Ltd.
PT MONOTARO INDONESIA

IB MONOTARO PRIVATE LIMITED

MONOTARO TECHNOLOGIES INDIA
PRIVATE LIMITED

MONOTARO (Shanghai) Trading Co., Ltd.

Shin-Sanko Mask Co., Ltd.

(2) Application of equity method

Associated companies accounted for using the equity method

Number of associates: 1

Names of associates: ~ Aldagram Inc.

Aldagram Inc. has been included in the scope of application of the equity method from the fiscal
year under review due to its increased significance.

(3) Fiscal year-end of subsidiaries

Of the consolidated subsidiaries, the fiscal year-end for IB MONOTARO PRIVATE LIMITED and
MONOTARO TECHNOLOGIES INDIA PRIVATE LIMITED is March 31, however, their
consolidated financial statements are based on their financial statements prepared through a
provisional settlement of account equivalent to the annual settlement of account as of the
consolidated fiscal year-end date. The fiscal year-end for all other consolidated subsidiaries
coincides with the end of the consolidated fiscal year.

(4) Summary of significant accounting policies
1. Valuation policies and method of accounting for assets:

Inventories

* Merchandise Cost method, cost being determined by the first-in, first-out
method for the Company (the book value in the balance sheet is
written down based on the decline in profitability)
Cost method, cost being determined by the moving average
method for all subsidiaries (the book value in the balance sheet
is written down based on the decline in profitability)

* Goods in transit and supplies Cost method, cost being determined by the specific
identification method (the book value in the balance sheet is
written down based on the decline in profitability)

2.Methods of depreciation and amortization of non-current assets:

1) Property and equipment (other than leased assets) Straight-line method

2) Intangible assets (other than leased assets) Straight-line method
Software intended for internal use is amortized using the straight-line method over its estimated
useful life of five (5) years.

3) Leased assets
Leased assets under finance lease contracts are depreciated to a residual value of zero by the
straight-line method using the contract term as the useful life.

3. Accounting for allowances and provisions

1) Allowance for doubtful accounts To prepare for potential credit losses on receivables,
allowance for doubtful accounts is provided based on
past bad-debt ratio for general receivables, and based
on an estimate of uncollectible amount determined
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after individual analysis for specific receivables such
as highly doubtful receivables.

2) Provision for employees’ bonuses The provision for employees’ bonuses is provided as
the estimated amount of the bonuses to be paid to the
employees in the following year, which is attributable
to the current fiscal year.

4. Accounting methods for defined benefit
To prepare for retirement benefits to employees, net defined benefit liability is provided as the
difference between the projected retirement benefit obligation and plan assets based on estimated
amounts at the end of the fiscal year.
The Company Group mainly uses a straight-line attribution method for the calculation of projected
retirement benefit expenses to be attributable to the period before the current fiscal year.
Prior service costs are amortized by the straight-line method over a certain number of years within
the average number of remaining service years of the eligible employees at the time of accrual for
each fiscal year.
The actuarial gain and loss are amortized by the straight-line method over a certain period within the
average remaining service years for employees at the time of recognition, and allocated
proportionately from the fiscal year following the respective fiscal year of recognition.
In the calculation of the projected retirement benefit obligation, one (1) subsidiary uses a simplified
method in which the projected benefit obligation equals the amount to be paid if all eligible
employees voluntarily terminated their employment as of the end of the fiscal year.

5. Recognition of revenue and expenses
The Company and its consolidated subsidiaries sell industrial MRO products mainly through the
Internet.
In this business, our performance obligation is to deliver the products to the customers and for
domestic sales, which account for the majority of sales, the length of time between shipping and the
transfer of control to customers is the normal period, so we apply the alternative treatment
prescribed in paragraph 98 of the Implementation Guidance on Accounting Standard for Revenue
Recognition and recognize the revenue from the sale of these products at the time of delivery.

6. Standards for the translation of major assets or liabilities denominated in foreign currencies
Receivables and payables denominated in foreign currencies are translated into yen at the rates of
exchange in effect at the balance sheet date, and the resulting exchange gains and losses are
included in the consolidated statement of income. Assets and liabilities of foreign consolidated
subsidiaries are translated into yen at the rates of exchange in effect at the balance sheet date and
revenue and expense accounts are translated into yen at the average rate of exchange in effect during
the year. Differences resulting from translating the foreign currency are presented as foreign
currency translation adjustment in net assets in the consolidated balance sheet.

2. Notes on changes in accounting policies

(Application of Accounting Standard for Current Income Taxes, etc.)

The Company has applied Accounting Standard for Current Income Taxes, etc. (Accounting Standards
Board of Japan (ASBJ) Statement No. 27, October 28, 2022; hereinafter referred to as the “Revised
Accounting Standard 2022”) from the beginning of the consolidated fiscal year under review.

With respect to the revision to the classification of income taxes, etc. (taxation on other comprehensive
income), the Company has applied the transitional treatment set forth in the proviso to paragraph 20-3 of
the Revised Accounting Standard 2022 and the transitional treatment set forth in the proviso to paragraph
65-2 (2) of the Guidance on Accounting Standard for Tax Effect Accounting (ASBJ Guidance No. 28,
October 28, 2022). The change in accounting policies has no impact on the consolidated financial
statements.

3. Notes on accounting estimates

There are no accounting estimates that have the risk of significantly impacting the consolidated financial
statements for the next fiscal year.

41



4. Consolidated balance sheet

(1) Accumulated depreciation of property and

equipment

(2) Direct reduction in the amount of property and

equipment

Land

Machinery and equipment

16,458 million yen

318 million yen

171 million yen

Tools, furniture and fixtures 305 million yen

5. Consolidated statement of changes in net assets

(1) Total number of shares issued

T fsh Number of shares I D Number of shares

ype of shares as of Jan. 1, 2025 nerease cerease as of Dec. 31, 2025

Common stock 501,351,000 10,000 — 501,361,000
(2) Total number of treasury stock

T £ shar Number of shares Iner Decr Number of shares

ype of shares as of Jan. 1, 2025 crease cerease as of Dec. 31, 2025

Common stock 4,445,095 51,065 50,108 4,446,052

(Notes) 1. The increase in the number of treasury stock of 51,065 was due to the purchase of 50,200 shares based on
a resolution of the Board of Directors, and the acquisition without contribution of 865 shares under the
restricted stock-based compensation plan.

2. The decrease in the number of treasury stock of 50,108 was due to disposal of treasury stock as restricted

stock-based compensation.
(3) Dividends
1. Dividends paid

. Total dividends Dividends per .

Resolution Type of shares (Millions of yen) share (yen) Record date Effective date
General
Shareholders’ December 31, March 26,
Meeting on Common stock 4,969 10.0 2024 2025
March 25, 2025
Meeting of the
Board of June 30, September 9,
Directors on July | Common stock 7453 15.0 2025 2025
31,2025

2. Dividends with a record date in the year ended December 31, 2025 and the effective date in the year
ending December 31, 2026

The following will be proposed at the 26th General Shareholders’ Meeting to be held on March 26, 2026:

.. Dividends per
Resolution Type of tha} dividends Sf)grce of share b Record date Effective date
shares (Millions of yen) | dividends (yen)
General
Shareholders’ Common 3.944 Retained 18.0 December 31, March 27,
Meeting on stock ’ earnings ’ 2025 2026
March 26, 2026

(4) Subscription rights to shares as of December 31, 2025

Resolution at
board meeting on
July 28, 2016

Resolution at
board meeting on
July 28, 2017

Resolution at
board meeting on
March 27, 2018

Type of shares Common stock Common stock Common stock
Number of shares 2,000 1,600 2,400
Unexercised subscription rights to shares 5 4 6
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Resolution at
board meeting on
March 26, 2019

Resolution at
board meeting on
March 26, 2020

Type of shares Common stock Common stock
Number of shares 3,200 4,800
Unexercised subscription rights to shares 16 24

6.

Financial instruments

(1) Policy for financial instruments

The policy of the Group is to limit the fund management method to highly safe financial assets such as
bank deposits, etc. and raise funds through bank loans. In addition, the Group does not utilize any
derivative financial instruments.

Trade receivables, such as trade and other accounts receivable, are exposed to customers’ credit risk. The
Group manages this risk by applying internal credit limits to each customer in accordance with the Group
rules, and by requiring customers to pay excess amounts over the credit limit in advance in order to
prevent losses from bad debts. The Group carries out initiatives to improve the collectability rate of
accounts receivable by putting in place measures such as issuing reminder letters at fixed intervals to
customers whose due dates for payment have passed.

Guarantee deposits mainly relate to lease agreements for buildings, etc. and are exposed to the credit risk
of the recipient. The Company mitigates the risk through periodic review of the credit status of the
recipient in addition to review when entering into the agreement.

Investment securities are stocks of associated companies, and while their value is exposed to the risk of
fluctuations of the financial status, etc. of issuing companies, the Company periodically reviews the
financial status, etc. of the issuing companies.

Accounts payable - trade, accounts payable - other, and income taxes payable, which are operating
payables, are due mostly within one (1) year. Some of those are denominated in foreign currencies due to
the import of merchandise, and although they are exposed to the risk of currency fluctuation.

Loans mainly consist of borrowings for capital investments.

Trade accounts payable and loans are exposed to liquidity risk. The Company monitors and manages it by
controlling the cash positions as a part of daily operations.

(2) Fair value of financial instruments

The carrying value, fair value and the difference between them of financial instruments as of December
31, 2025 were as follows:

This does not include stocks, etc. without market price (carrying value of stocks of associated companies
of 1,455 million yen) and guarantee deposits for which no reasonable estimate can be made for scheduled
return (carrying value of 193 million yen). In addition, cash is omitted, and deposits, notes and accounts
receivable — trade, electronically recorded monetary claims, accounts receivable — other, accounts payable
— trade, short-term borrowings, accounts payable — other and income taxes payable are settled in short
periods of time, with the fair value almost the same as the book value, so they are omitted.

(Millions of yen)
Carrying value Fair value Difference
(1) Guarantee deposits 3,167 2,446 (721)
(2) Doubtful receivables 120
Allowance for doubtful accounts |(120)

Total assets 3,167 2,446 (721)
(1) Long-term loans payable 13,000 12,438 (561)
[Total liabilities 13,000 12,438 (561)

*1
*2

Doubtful receivables are included in “Other” in investments and other assets on the consolidated balance sheet.
The amount of allowance for doubtful accounts, which is recorded individually for doubtful receivables, is deducted.
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(3) Repayment schedules for monetary receivables and payables after December 31, 2025

Millions of yen)

W;?;? ! 1-2 years 2-3 years 3-4 years 4-5 years Over 5 years
Cash and deposits 47,293 - - - - -
Notes and accounts
receivable - trade 41,384 B B B B B
Electromcall)_/ recorded 1,229 _ B B B B
monetary claims
Accounts receivable - other 9,404 - - - - -
Guarantee deposits 793 - - 4 1,078 1,290
Total assets 100,105 — — 4 1,078 1,290
Accounts payable - trade 25,018 - - - - -
Short-term borrowings 109 - - - - -
Accounts payable - other 15,268 - - - - -
Income taxes payable 8,897 - - - - -
Long-term loans payable - - 634 1,902 1,902 8,560
Total liabilities 49,294 634 1,902 1,902 8,560

*1.
*2,
yen) are not included.

Doubtful receivables are omitted because the collectio
Guarantee deposits for which no reasonable estimate can be made for scheduled return (carrying value of 193 million

n period cann

ot be reasonably estimated.

(4) Matters related to the breakdown, etc. of financial instruments by levels of fair values

Fair values of financial instruments are categorized into the following three levels in accordance with
observability and significance of inputs used to measure fair value.
Level 1 fair value: Fair value measured by quoted prices for assets and liabilities subject to the

measurement of fair value formed in active markets that are observable inputs related to fair value

measurement

Level 2 fair value: Fair value measured by using observable inputs related to fair value measurement other

than inputs related to Level 1 fair value measurement

Level 3 fair value: Fair value measured by using unobservable inputs related to fair value measurement
If multiple inputs are used that significantly affect the measurement of fair value, the fair value is
categorized into the lowest priority level in fair value measurement among levels of those inputs.
(1) Financial instruments recorded on the consolidated balance sheet at fair value

Not applicable.
(i1) Financial instruments other than financial instruments recorded on the consolidated balance sheet at
fair value
(Millions of yen)
Fair value
Classification
Level 1 Level 2 Level 3 Total
Guarantee deposits - 2,446 - 2,446
ILong-term loans payable - 12,438 - 12,438

(Note) Explanation of evaluation techniques used to measure fair value and inputs

Guarantee deposits

The estimated return for guarantee deposits is calculated based on the present value discounted using
the interest rates of government bonds, which correspond to the lease term, and is classified as Level 2

fair value.

Long-term loans payable

The fair value is measured using the discounted present value method based on the total amount of
principal and interest and the expected interest rate assumed for a similar new loan, and is classified as

Level 2 fair value.
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7. Notes on revenue recognition

(1) Information on the breakdown of revenue from contracts with customers

The Company operates in a single segment, mainly in the business of mail order sales of industrial
MRO products through the Internet. Since there is only a single category of revenue generated through
contracts with customers, disaggregation information for revenue is immaterial and this information is

omitted.

(2) Basic information for understanding revenue

As stated in “5. Recognition of revenue and expenses” under “1. Summary of basis for preparation of
consolidated financial statements (4) Summary of significant accounting policies.”
(3) Information for understanding the amount of revenue from the fiscal year ended December 31, 2025 and

from the following fiscal year.

(i) Balance of contract assets and contract liabilities

Balance as of
the beginning of the year
(Millions of yen)

Balance as of
the end of the year
(Millions of yen)

Receivables from contracts with customers

Notes and accounts receivable - trade 32,556 41,384
Electronically recorded monetary claims 1,013 1,229
Contract liabilities 58 70

Contract liabilities are related to advances received from customers based on the payment terms in sales
contracts with customers, and are included in “Other” under “Current liabilities” in the consolidated

balance sheet.

Among the revenue recognized in the fiscal year ended December 31, 2025, the amount included in the
contract liabilities at the beginning of the fiscal year was 58 million yen.

(ii) Trade price allocated to the remaining performance of obligations
This is omitted because there are no material contracts initially anticipated to have contract periods of

more than one year.

In addition, no material amounts of compensation that arise from contracts with customers are

included in the trade price.

8. Per share information (as of and for the year ended December 31, 2025)
246.53 yen
65.27 yen

(1) Net assets per share
(2) Earnings per share (basic)
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9. Subsequent events

(Purchase of treasury stock)

At the Board of Directors meeting held on February 3, 2026, the Company resolved to acquire treasury
stock pursuant to Article 156 of the Companies Act, as applied mutatis mutandis pursuant to Article 165,
Paragraph 3 of the same Act.

1. Reason for the purchase of treasury stock
The purpose is to enhance shareholder returns and improve capital efficiency, thereby aiming to further
increase corporate value.

2. Details of the purchase

(1) Class of shares to be acquired Common stock of the Company

(2) Total number of shares to be acquired 8,000,000 shares (upper limit)
(1.61% of the total number of issued shares (excluding
treasury stock))

(3) Total value of shares to be acquired 10 billion yen (upper limit)
(4) Acquisition period From February 4, 2026 to December 30, 2026
(5) Acquisition method Market purchases on the Tokyo Stock Exchange

(Cancellation of treasury stock)
At the Board of Directors meeting held on February 3, 2026, the Company resolved to cancel treasury
stock pursuant to Article 178 of the Companies Act.

1. Details of the cancellation

(1) Class of shares to be cancelled Common stock of the Company
(2) Total number of shares to be cancelled All shares to be acquired as described above
(3) Planned cancellation date To be determined
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Non-consolidated statement of changes in net assets

For the year ended December 31, 2025

(Millions of yen)

Shareholders’ equity
Capital surplus Retained earnings
Other retained earnings Total
Common | Legal Other Total Retained Total Treasury harehold
stock capital | capital capital Reserve for carnings | retained stock a’lr:ql(l)ityers
surplus | surplus surplus specific brought | carnings
stocks
forward
Balance as of the
L 2,042 846 432 1,278 375 | 102,814 | 103,189 (747)| 105,762
beginning of the year
Changes of items
during the year
Issuance of new shares 6 6 6 12
Dividends (12,422)| (12,422) (12,422)
Net income 32,659 | 32,659 32,659
Purchase of treasury stock (138) (138)
Disposal of treasury stock 123 123 9 133
Net changes in items
other than
shareholders’ equity
Total changes of items 6 6 123 129 | 20236 | 20236 (128)| 20,244
during the year
Balance as of the 2,048 | 852 | 555 | 1,408 375 | 123,051 | 123,426 (876) | 126,006
end of the year
Subscription
rights to shares Total net assets
Balagce as of the 28 105.790
beginning of the year
Changes of items
during the year
Issuance of new shares 12
Dividends (12,422)
Net income 32,659
Purchase of treasury stock (138)
Disposal of treasury stock 133
Net changes in items
other than (12) (12)
shareholders’ equity
Total changes of items
during the year (12 20231
Balance as of the
end of the year 16 126,022
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Notes to non-consolidated financial statements

Summary of significant accounting policies
Valuation policies and method of accounting for assets:

Investment securities

* Investments in subsidiaries and associated companies
At cost being determined by the moving average method

Inventories

* Merchandise Cost method, cost being determined by the first-in, first-out
method for the Company (the book value in the balance sheet is
written down based on the decline in profitability)

* (Goods in transit and supplies Cost method, cost being determined by the specific
identification method (the book value in the balance sheet is
written down based on the decline in profitability)

Methods of depreciation and amortization of non-current assets:

1) Property and equipment (other than leased assets) Straight-line method

2) Intangible assets (other than leased assets) Straight-line method
Software intended for internal use is amortized using the straight-line method over its estimated
useful life of five (5) years.

3) Leased assets
Leased assets under finance lease contracts are depreciated to a residual value of zero by the
straight-line method using the contract term as the useful life.

Accounting for allowances and provisions

1) Allowance for doubtful accounts To prepare for potential credit losses on receivables,
allowance for doubtful accounts is provided based on
past bad-debt ratio for general receivables, and based
on an estimate of uncollectible amount determined
after individual analysis for specific receivables such
as highly doubtful receivables.

2) Provision for employees’ bonuses The provision for employees’ bonuses is provided as
the estimated amount of the bonuses to be paid to the
employees in the following year, which is
attributable to the current fiscal year.

3) Provision for retirement benefits The provision for retirement benefits is provided as
the estimated amount of the retirement benefits to be
paid to the employees in the following year, which is
attributable to the end of the current fiscal year.

Recognition of revenue and expenses

The Company is engaged in selling MRO (Maintenance, Repair and Operations) products for factories
mainly through the Internet.

In this business, our performance obligation is to deliver the products to the customers and for domestic
sales, which account for a large portion thereof, the length of time between shipping and the transfer of
control to customers is the normal period, so we apply the alternative treatment prescribed in paragraph
98 of the Implementation Guidance on Accounting Standard for Revenue Recognition and recognize the
revenue from the sale of these products at the time of delivery.

Standards for the translation of major assets or liabilities denominated in foreign currencies

Receivables and payables denominated in foreign currencies are translated into yen at the rates of
exchange in effect at the balance sheet date, and the resulting exchange gains and losses are included in
the non-consolidated statement of income.
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2. Notes on changes in accounting policies

(Application of Accounting Standard for Current Income Taxes, etc. )

The Company has applied Accounting Standard for Current Income Taxes, etc. (Accounting Standards
Board of Japan (ASBJ) Statement No. 27, October 28, 2022; hereinafter referred to as the “Revised
Accounting Standard 2022”) from the beginning of the fiscal year under review.

With respect to the revision to the classification of income taxes, etc. (taxation on other comprehensive
income), the Company has applied the transitional treatment set forth in the proviso to paragraph 20-3 of
the Revised Accounting Standard 2022 and the transitional treatment set forth in the proviso to paragraph
65-2 (2) of the Guidance on Accounting Standard for Tax Effect Accounting (ASBJ Guidance No. 28,
October 28, 2022). The change in accounting policies has no impact on the financial statements.

3. Notes on accounting estimates

There are no accounting estimates that have the risk of significantly impacting the non-consolidated
financial statements for the next fiscal year.

4. Non-consolidated balance sheet
(1) Accumulated depreciation of property and equipment 15,527 million yen

(2) Direct reduction in the amount of property and equipment

Land 318 million yen
Machinery and equipment 171 million yen
Tools, furniture and fixtures 305 million yen

(3) Monetary receivables and payables to related parties

Monetary receivables 115 million yen
Monetary payables 4 million yen

5. Non-consolidated statement of income

Transactions with related parties
Business transactions:

Sales 163 million yen
Purchases 65 million yen
Transactions other than business transactions: 17 million yen

6. Non-consolidated statement of changes in net assets

Number of shares of treasury stock as of December 31, 2025
Common stock 4,446,052 shares
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7. Income taxes

(1) Deferred income tax assets:

(Millions of yen)

(Deferred tax assets)

Accrued enterprise taxes 433
Provision for employees’ bonuses 127
Allowance for doubtful accounts 85
Provision for retirement benefits 180
Asset retirement obligations 980
Restricted shares stock compensation 130
Accrued facility taxes 7
Loss on valuation of shares of subsidiaries 1,620
Other 123
Total deferred tax assets 3,689

(Deferred tax liabilities)

Removal costs corresponding to

asset retirement obligations 695
Other 30
Total deferred tax liabilities 725
Total deferred tax assets - net 2,964

(2) Reconciliation between the statutory effective tax rate and the effective rate of income taxes after
application of deferred tax accounting

Omitted since the difference between the statutory effective tax rate and the effective rate of income
taxes after application of deferred tax accounting is less than or equal to 5/100 of the statutory effective
tax rate.

8. Notes on non-current assets used under leases
(1) Finance lease transactions
Finance lease transactions that do not transfer ownership
(1) Description of leased assets
Property and equipment

Leased assets consist of logistics warechouse facilities (machinery and equipment), forklifts
(vehicles), and logistics warehouse fixtures (tools, furniture and fixtures).

(i) Methods of depreciation of leased assets:

As stated in “1. Summary of significant accounting policies, (2) Methods of depreciation and amortization of non-
current assets” of the notes to non-consolidated financial statements.

(2) Operating lease transactions

Future minimum lease payments under non-cancelable operating lease transactions

Within 1 year 3,784 million yen
Over 1 year 17,823 million yen
Total 21,607 million yen
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9. Notes on transactions with related party

Officers and principal individual shareholders
(Millions of yen)

Pergentage of Relationship with Transaction Amount of | Account | Ending
Category Name voting rights

held related parties details transactions item balance

Disposal of
treasury stock
accompanying
Officer Masaya (Ownership) Director contribution in
Suzuki Direct: 0.25% Chairperson & CEO | kind of the
monetary
compensation
claims (Note)

30 - -

Disposal of
treasury stock
accompanying
Sakuya (Ownership) Director contribution in
Tamura Direct: 0.01% President & COO kind of the
monetary
compensation
claims (Note)

Officer 21 - -

Disposal of
treasury stock
accompanying
contribution in
kind of the
monetary
compensation
claims (Note)

Tetsuya (Ownership)

Officer Koda Direct: 0.01%

Deputy President 14 _ _

Transaction terms, policy for determining transaction terms, etc.

(Note) It is due to contribution in kind of monetary compensation claims associated with the restricted stock-based
compensation plan. The disposal price of treasury stock was determined based on the closing price of common
stock of the Company on the Tokyo Stock Exchange on March 24, 2025 (the business day preceding the date of the
resolution at the Board of Directors meeting).

10. Notes on revenue recognition

Basic information for understanding revenue
This information has been omitted as the same information is presented in “Notes on revenue recognition”
under the notes to consolidated financial statements.

11. Per share information (as of and for the year ended December 31, 2025)
(1) Net assets per share 253.58 yen
(2) Earnings per share (basic) 65.73 yen
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12. Subsequent events

(Purchase of treasury stock)

At the Board of Directors meeting held on February 3, 2026, the Company resolved to acquire treasury
stock pursuant to Article 156 of the Companies Act, as applied mutatis mutandis pursuant to Article 165,
Paragraph 3 of the same Act.

1. Reason for the purchase of treasury stock
The purpose is to enhance shareholder returns and improve capital efficiency, thereby aiming to further
increase corporate value.

2. Details of the purchase

(1) Class of shares to be acquired Common stock of the Company

(2) Total number of shares to be acquired 8,000,000 shares (upper limit)
(1.61% of the total number of issued shares (excluding
treasury stock))

(3) Total value of shares to be acquired 10 billion yen (upper limit)
(4) Acquisition period From February 4, 2026 to December 30, 2026
(5) Acquisition method Market purchases on the Tokyo Stock Exchange

(Cancellation of treasury stock)
At the Board of Directors meeting held on February 3, 2026, the Company resolved to cancel treasury
stock pursuant to Article 178 of the Companies Act.

1. Details of the cancellation

(1) Class of shares to be cancelled Common stock of the Company

(2) Total number of shares to be cancelled  All shares to be acquired as described above (Purchase of
treasury stock)

(3) Planned cancellation date To be determined
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Accounting Auditor’s Report for Consolidated Financial Statements

[English Translation of the Auditors’ Report Originally Issued in the Japanese Language]

Independent Auditors’ Report

February 13, 2026
The Board of Directors
MonotaRO Co., Ltd.:
Ernst & Young ShinNihon LLC
Osaka Office, Japan

Miho Ueda
Certified Public Accountant
Designated and Engagement Partner

Daiki Takai
Certified Public Accountant
Designated and Engagement Partner

Audit Opinion

Pursuant to Article 444, paragraph (4) of the Companies Act, we have audited the accompanying
consolidated financial statements, which comprise the consolidated balance sheet, the consolidated
statement of income, the consolidated statement of changes in net assets and the notes to the consolidated
financial statements of MonotaRO Co., Ltd. (the “Company”’) applicable to the fiscal year from January 1,
2025 through December 31, 2025.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects,
the consolidated financial position and results of operations of the MonotaRO Group, which consisted of
the Company and its consolidated subsidiaries, applicable to the fiscal year ended December 31, 2025 in
conformity with accounting principles generally accepted in Japan.

Basis for Audit Opinion

We conducted our audit in accordance with auditing standards generally accepted in Japan. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Consolidated Financial Statements section of our report. We are independent of the Company and
its consolidated subsidiaries in accordance with the ethical requirements (including those applicable to the
audit of financial statements of public interest entities) that are relevant to our audit of the consolidated
financial statements in Japan, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Other Information

Other information comprises the Business Report and its supplementary schedules. Management is
responsible for the preparation and disclosure of the other information. Furthermore, the Audit Committee
is responsible for overseeing the Executive Officers’ and Directors’ execution of duties within the
maintenance and operation of the reporting process of the other information.

Our opinion on the consolidated financial statements does not cover the other information, and we express
no opinion with regard to the other information.

Our responsibilities regarding the audit of the consolidated financial statements are to read through the
other information, the process of which involves both examining whether there are any material
inconsistencies between the other information and the consolidated financial statements or between the
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other information and information that we obtain through the auditing process, as well as paying attention
to whether there are any indications of material misstatements in the other information.

If we determine the existence of any material misstatements in other information while executing our
responsibilities, we are required to report their existence.

There are no matters to report with regard to the other information.

Responsibilities of Management and the Audit Committee for the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in Japan, and for designing and
operating such internal control as management determines is necessary to enable the preparation and fair
presentation of the consolidated financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing whether it is
appropriate to prepare the consolidated financial statements with the assumption of the Group’s ability to
continue as a going concern and disclosing, as required by accounting principles generally accepted in
Japan, matters related to going concern.

The Audit Committee is responsible for overseeing the Executive Officers’ and Directors’ performance of
duties within the maintenance and operation of the financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements
Our responsibilities are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion on the consolidated financial statements based on our audit from an
independent point of view. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate they could reasonably be expected to influence the decisions of users taken
on the basis of the consolidated financial statements.

In accordance with auditing standards generally accepted in Japan, we exercise professional judgment and

maintain professional skepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks. Selecting audit
procedures to be applied is at the discretion of the auditor. Obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion.

» Consider, in making those risk assessments, internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, while the purpose of the audit of the consolidated
financial statements is not expressing an opinion on the effectiveness of the Group’s internal control.

+ Evaluate the appropriateness of accounting policies used by management and their method of application,
as well as the reasonableness of accounting estimates by management and related notes thereto.

* Conclude on the appropriateness of management’s use of the going concern basis for preparing the
consolidated financial statements and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the Group’s ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related notes to the consolidated financial statements or, if the
notes to the consolidated financial statements on material uncertainty are inadequate, to express a
qualified opinion with exceptions on the consolidated financial statements. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Group to cease to continue as a going concern.

» Evaluate whether the presentation of the consolidated financial statements and the notes thereto are in
accordance with accounting standards generally accepted in Japan, as well as evaluate the over-all
presentation, structure and content of the consolidated financial statements, including the related notes
thereto, and whether the consolidated financial statements fairly represent the underlying transactions
and accounting events.

* Plan and conduct an audit of the consolidated financial statements in order to obtain sufficient and
appropriate audit evidence regarding the financial information of the Company and its consolidated
subsidiaries which forms the basis to express an opinion on the consolidated financial statements.

We are responsible for the direction, supervision and examination of the audit of the consolidated financial

statements. We remain solely responsible for our audit opinion.

54



We communicate with the Audit Committee regarding the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during
our audit, and other matters required by auditing standards.

We also provide the Audit Committee with a statement that we have complied with the ethical requirements
in Japan regarding independence that are relevant to our audit of the financial statements, and communicate
with it all relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, convey details of measures taken in order to eliminate obstruction factors or safeguards
applied in order to reduce obstruction factors to acceptable levels.

Conflicts of Interest

Our firm and the designated engagement partners have no interest in the Company and its consolidated
subsidiaries which should be disclosed in accordance with the Certified Public Accountants Act.
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Accounting Auditor’s Report for Non-Consolidated Financial Statements

[English Translation of the Auditors’ Report Originally Issued in the Japanese Language]

Independent Auditors’ Report

February 13, 2026
The Board of Directors
MonotaRO Co., Ltd.:
Ernst & Young ShinNihon LLC
Osaka Office, Japan

Miho Ueda
Certified Public Accountant
Designated and Engagement Partner

Daiki Takai
Certified Public Accountant
Designated and Engagement Partner

Audit Opinion

Pursuant to Article 436, paragraph (2), item (i) of the Companies Act, we have audited the accompanying
non-consolidated financial statements, which comprise the non-consolidated balance sheet, the non-
consolidated statement of income, the non-consolidated statement of changes in net assets, the notes to the
non-consolidated financial statements and the related supplementary schedules (collectively, “non-
consolidated financial statements, etc.”) of MonotaRO Co., Ltd. (the “Company”) applicable to the 26th
fiscal year from January 1, 2025 through December 31, 2025.

In our opinion, the non-consolidated financial statements, etc. referred to above present fairly, in all
material respects, the financial position and results of operations of the Company applicable to the 26th
fiscal year ended December 31, 2025 in conformity with accounting principles generally accepted in Japan.

Basis for Audit Opinion

We conducted our audit in accordance with auditing standards generally accepted in Japan. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Non-consolidated Financial Statements, Etc. section of our report. We are independent of the
Company in accordance with the ethical requirements (including those applicable to the audit of financial
statements of public interest entities) that are relevant to our audit of the non-consolidated financial
statements, etc. in Japan, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Other Information

Other information comprises the Business Report and its supplementary schedules. Management is
responsible for the preparation and disclosure of the other information. Furthermore, the Audit Committee
is responsible for overseeing the Executive Officers’ and Directors’ execution of duties within the
maintenance and operation of the reporting process of the other information.

Our opinion on the non-consolidated financial statements, etc. does not cover the other information, and
we express no opinion with regard to the other information.

Our responsibilities regarding the audit of the non-consolidated financial statements, etc. are to read
through the other information, the process of which involves both examining whether there are any material
inconsistencies between the other information and the non-consolidated financial statements, etc. or
between the other information and information that we obtain through the auditing process, as well as
paying attention to whether there are any indications of material misstatements in the other information.
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If we determine the existence of any material misstatements in other information while executing our
responsibilities, we are required to report their existence.
There are no matters to report with regard to the other information.

Responsibilities of Management and the Audit Committee for the Non-consolidated Financial Statements,
Etc.

Management is responsible for the preparation and fair presentation of the non-consolidated financial
statements, etc. in accordance with accounting principles generally accepted in Japan, and for designing
and operating such internal control as management determines is necessary to enable the preparation and
fair presentation of the non-consolidated financial statements, etc. that are free from material misstatement,
whether due to fraud or error.

In preparing the non-consolidated financial statements, etc., management is responsible for assessing
whether it is appropriate to prepare the non-consolidated financial statements, etc. with the assumption of
the Company’s ability to continue as a going concern and disclosing, as required by accounting principles
generally accepted in Japan, matters related to going concern.

The Audit Committee is responsible for overseeing the Executive Officers’ and Directors’ performance of
duties within the maintenance and operation of the financial reporting process.

Auditor’s Responsibilities for the Audit of the Non-consolidated Financial Statements, Etc.
Our responsibilities are to obtain reasonable assurance about whether the non-consolidated financial
statements, etc. as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion on the non-consolidated financial statements, etc. based on
our audit from an independent point of view. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate they could reasonably be expected to influence the decisions
of users taken on the basis of the non-consolidated financial statements, etc.

In accordance with auditing standards generally accepted in Japan, we exercise professional judgment and

maintain professional skepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the non-consolidated financial statements, etc.,
whether due to fraud or error, and design and perform audit procedures responsive to those risks.
Selecting audit procedures to be applied is at the discretion of the auditor. Obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion.

» Consider, in making those risk assessments, internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, while the purpose of the audit of the non-
consolidated financial statements, etc. is not expressing an opinion on the effectiveness of the internal
control.

+ Evaluate the appropriateness of accounting policies used by management and their method of application,
as well as the reasonableness of accounting estimates by management and related notes thereto.

* Conclude on the appropriateness of management’s use of the going concern basis for preparing the non-
consolidated financial statements, etc. and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related notes to the non-consolidated financial statements,
etc. or, if the notes to the non-consolidated financial statements, etc. on material uncertainty are
inadequate, to express a qualified opinion with exceptions on the non-consolidated financial statements,
etc. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Company to cease to continue as a going concern.

» Evaluate whether the presentation of the non-consolidated financial statements, etc. and the notes thereto
are in accordance with accounting standards generally accepted in Japan, as well as evaluate the overall
presentation, structure and content of the non-consolidated financial statements, etc., including the
related notes thereto, and whether the non-consolidated financial statements, etc. fairly represent the
underlying transactions and accounting events.

We communicate with the Audit Committee regarding the planned scope and timing of the audit and

significant audit findings, including any significant deficiencies in internal control that we identify during

our audit, and other matters required by auditing standards.

We also provide the Audit Committee with a statement that we have complied with the ethical requirements

in Japan regarding independence that are relevant to our audit of the financial statements, and communicate
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with it all relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, convey details of measures taken in order to eliminate obstruction factors or safeguards
applied in order to reduce obstruction factors to acceptable levels.

Conflicts of Interest

Our firm and the designated engagement partners have no interest in the Company which should be
disclosed in accordance with the Certified Public Accountants Act.
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Audit Report by the Audit Committee

Audit Report

Audit Committee (hereinafter called as the “Committee”) audited job execution of Directors and Executive
Officers for the 26th fiscal year from January 1, 2025 to December 31, 2025. The Committee hereby reports the
method and result thereof as follows.

1. Summary of auditing method and its contents

The Committee regularly received reports from Directors, Executive Officers, employees, and others on the
resolution of Board of Directors Meeting and the status of establishment and operation of the system (internal
control system) according to the said resolution stipulated in (b) and (e), item (i), paragraph (1) of Article 416
of the Companies Act, requested an explanation if necessary and expressed opinions, and conducted the audit
in the following manner.

(1) In accordance with the auditing policy and allocation of responsibilities set by the Committee and in close
coordination with the internal auditing department, etc., the Committee attended important management
meetings, received business reports from Directors, Executive Officers and others on their execution of
their duties, requested an explanation if necessary, reviewed important documents for making decisions,
and investigated into business and assets situations at the headquarter and other main offices. Furthermore,
the Committee communicated and exchanged information with the Directors, Corporate Auditors, etc. of
subsidiaries, and asked the progress of business performance if necessary.

(2) The Committee received the report and explanation from independent accounting auditor on their execution
of duties accompanied by the monitoring and examining whether they are keeping independent position
performing appropriate audit. Also, the Committee received the notice from independent accounting
auditor that they have established the “System to ensure the fair execution of duties” (Issues stipulated in
Article 131 of the Corporate Accounting Rules) according to “Quality Control Standard Code of Audit”
(Business Accounting Council) and requested the explanation if necessary.

Based on the above methods, the Committee, in a cautious manner, examined the Business Report and its
supplementary schedules for the fiscal year under review, the non-consolidated financial statements (the non-
consolidated balance sheet, the non-consolidated statement of income and the non-consolidated statement of
changes in net assets together with the notes to non-consolidated financial statements) including the related
supplementary schedules and the consolidated financial statements (the consolidated balance sheet, the
consolidated statement of income, the consolidated statement of changes in net assets together with the notes to
the consolidated financial statements).

2. Results of audit

(1)  Results of audit on the Business Report and its supplementary schedules.

(1) The Committee recognized that the Business Report and its supplementary schedules of the Company fairly
showed the Company’s situation in accordance with the relevant legislations and the Articles of
Incorporation.

(i1) The Committee did not see any Director’s or Executive Officer’s dishonesty or serious fact violating to the
relevant laws & legislations and the Articles of Incorporation on their execution of duties.

(iii)) The Committee recognized that the resolution of Board of Directors Meeting on the internal control system
of the Company was appropriate. Also, the Committee did not see any issue to be pointed out on any
Director’s or Executive Officer’s execution of duties pertinent to internal control system.

(2)  Results of audit on the non-consolidated financial statements and its supplementary schedules.
The Committee affirmed that the auditing method and the conclusions of the audit conducted by Independent
Accounting Auditor, Ernst & Young ShinNihon Limited Liability Company were appropriate.

(3)  Results of audit on the consolidated financial statements.

The Committee affirmed that the auditing method and the conclusions of the audit conducted by Independent
Accounting Auditor, Ernst & Young ShinNihon Limited Liability Company were appropriate.
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February 13, 2026

Audit Committee, MonotaRO Co., Ltd.

Audit Committee Member: Tomoko Ise
Audit Committee Member: Hiroshi Miura
Audit Committee Member: Peter Kenevan

(Note) All of the Audit Committee Members are Outside Directors as prescribed in Article 2, item (xv) and
Article 400, paragraph (3) of the Companies Act.
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Company Overview (As of December 31, 2025)

Company Name:
Headquarters:
Distribution Bases:

Founded:

Capital:

Employees:

Business:

Subsidiaries engaged in the above business

Other subsidiaries

Information for Shareholders

Listed stock exchange:

Fiscal year:

Ordinary Shareholders’ Meeting:
Record date

Method of public notice

MonotaRO Co., Ltd.

JP Tower Osaka 22F, 3-2-2, Umeda, Kita-ku, Osaka
Kasama DC (Ibaraki), Ibaraki Chuou SC (Ibaraki), Inagawa
DC (Hyogo)

October 2000

2,048,000,000 yen

3,612 (part-time and temporary employees included)
Online MRO products Store

NAVIMRO Co., Ltd. (The Republic of Korea)

PT MONOTARO INDONESIA (The Republic of Indonesia)
IB MONOTARO PRIVATE LIMITED (The Republic of
India)

MONOTARO TECHNOLOGIES INDIA PRIVATE
LIMITED (The Republic of India)

MONOTARO (Shanghai) Trading Co., Ltd. (People’s
Republic of China)

Shin-Sanko Mask Co., Ltd. (Kanagawa)

Prime Market of the Tokyo Stock Exchange
From January 1 to December 31

Every year March

Ordinary Shareholders” Meeting: December 31
Interim dividend: June 30

Year-end dividend: December 31

Electronic public notice

Company website URL
https://corp.monotaro.com/

(In the event that an electronic announcement is not possible,
announcements will be placed in The Nikkei.)

Change of address, purchase request, and requests for other procedures
m Shareholders who hold accounts at securities companies, etc.
Please contact the securities company at which the account is held.

m Shareholders who hold special accounts

Please contact the following account management institution:
(Mitsubishi UFJ Trust and Banking Corporation).

Unreceived dividends

Please contact the head office or any branch of the Mitsubishi UFJ Trust and Banking Corporation.

Contact information for transfer agent and specified account management institution
Osaka Securities Transfer Agency Division, Mitsubishi UFJ Trust and Banking Corporation

Telephone: 0120-094-777 (toll-free)

Mailing address: 3-6-3 Fushimimachi, Chuo-ku, Osaka 541-8502
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