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Revision of Shareholder Return Policy and Upward Revision of Dividend Forecast 

 

Polaris has revised its shareholder return policy and increased its dividend forecast for the fiscal year ending 

March 31, 2027, following a resolution of its Board of Directors on June 24, 2026. 

The revisions reflect Polaris’s strong cash-generating capability and underlying earnings power, which are 

supported by its asset-light business model and recurring earnings base, while maintaining an appropriate 

balance between growth investments, financial soundness, and shareholder returns in line with its Medium-

Term Management Plan 2030. 

 

1. Background to the Revisions 

Polaris has continuously reviewed its capital allocation and shareholder return policies as part of its efforts to 

enhance long-term corporate value through the steady execution of the growth initiatives set forth in its 

Medium-Term Management Plan 2030, while maintaining an appropriate balance between growth 

investments, financial soundness, and shareholder returns. 

As a result of this review, Polaris has decided to revise its shareholder return policy by changing the basis for 

calculating its dividend payout ratio and raising its target consolidated dividend payout ratio to 50% or more. 

Reflecting this revised policy, Polaris has increased its forecast annual dividend per share for the fiscal year 

ending March 31, 2027, from ¥5.00 to ¥10.00. 

 

2. Polaris's Business Model and Rationale for the Revision of Its Shareholder Return Policy 

Polaris’s hotel operations business is built on an asset-light business model based primarily on long-term 

management and lease agreements with hotel owners. In Japan’s commercial real estate market, where hotel 

development costs and property prices have stayed at elevated level, this business model enables Polaris to 

expand its hotel portfolio without requiring substantial capital investment in new hotel development or major 

renovations and repairs of existing properties. 

The model provides Polaris with superior capital efficiency and strong cash-generating capability. In addition, 

its recurring earnings base continues to grow through the accumulation of  

long-term hotel management contracts, further strengthening the Company’s earnings foundation as its 

operating scale expands. 

In Polaris's business model, net income attributable to owners of parent under Japanese GAAP may not 

always provide a complete picture of its underlying earnings power and cash-generating capability. This is 

primarily because approximately ¥1.3 billion in annual goodwill amortization arising from the business 
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integration with Minacia Co., Ltd., as well as deferred tax adjustments expected to occur in the future, are 

non-cash items that do not involve actual cash outflows. 

For these reasons, Polaris has decided to revise the basis for calculating its dividend payout ratio in order to 

better reflect its underlying earnings power and cash-generating capability. Under the revised policy, the 

dividend payout ratio will be calculated based on adjusted net income, which excludes the impact of goodwill 

amortization and deferred tax adjustments. 

In addition, after reviewing its future funding requirements and considering the appropriate balance between 

growth investments, financial soundness, and shareholder returns, Polaris has decided to raise its target 

consolidated dividend payout ratio from 30% to 50% or more in order to further enhance shareholder returns. 

Under the revised policy, dividends are expected to increase over time in line with the sustainable growth of 

adjusted net income. Polaris will continue to allocate the cash flows generated through its hotel operations in a 

disciplined and flexible manner, maintaining an appropriate balance among financial soundness, growth 

investments, and shareholder returns while responding to changes in market conditions. 

While Polaris's current strategy remains focused on an asset-light business model, the Group will continue to 

actively pursue growth investment opportunities where appropriate. Should market conditions present 

opportunities to acquire hotel or other assets at attractive valuations, and where such investments are expected 

to generate compelling long-term returns and enhance shareholder value, Polaris will actively undertake 

growth investments, including hotel acquisitions and M&A transactions. 

The details of the revised shareholder return policy are as follows: 

Item Previous Policy Revised Policy 

Basis for Calculating Dividend 

Payout Ratio 
Net Income 

Adjusted Net Income (Net Income 

+ Goodwill Amortization + 

Deferred Tax Adjustments) 

Target Consolidated Dividend 

Payout Ratio 
30% or more 50% or more 

Shareholder Return Policy  
Maintain and enhance stable, 

performance-linked dividends 
No change 

 

3. Revision of Dividend Forecast for the Fiscal Year Ending March 31, 2027 

In light of the revisions to its shareholder return policy described above, Polaris has revised its dividend 

forecast for the fiscal year ending March 31, 2027, as follows: 

 

 
Annual Dividend per Share (JPY) 

Second Quarter-End Fiscal Year-End Total 

Previous Forecast 0.00 5.00 5.00 

Revised Forecast 0.00 10.00 10.00 

Results for the current 

fiscal year 
   

Actual Dividend  

for FY2026/3 
0.00 5.00 5.00 
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4. Future Capital Allocation and Shareholder Return Policy 

Polaris will continue to maintain constructive dialogue with shareholders and investors and periodically 

review its capital allocation and shareholder return policies in light of changes in its business environment and 

growth opportunities. At the same time, Polaris will steadily execute the growth initiatives set forth in its 

Medium-Term Management Plan 2030 and seek to enhance long-term corporate value by striking an 

appropriate balance among financial soundness, growth investments, and shareholder returns. 

 

 

 

 

 

 

 

NOTE: This is an English translation summary of the Company’s announcement in Japanese. No assurances 

or warranties are given for completeness or accuracy of this English translation summary. 
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Appendix: Revision of Financial Targets under Medium-Term Management Plan 2030 

 

Revised Target 

 

 

 

Previous Target 

 

 



Appendix: Added and Revised Pages from the Medium-Term Management 

Plan 2030 (Revised Edition) 

This appendix contains the pages that were added or revised in the Medium-Term Management Plan 

2030 in connection with the “Revision of Shareholder Return Policy and Upward Revision of Dividend 

Forecast” announced on June 24, 2026. 

As two pages were newly added immediately after the cover page, the page numbers of the revised 

pages have shifted by two pages from those in the version announced in May 2026.  

The corresponding pages are shown below. 

Type Description May 2026 Version Revised Edition 

Added 
Summary of the Change in 

Dividend Policy 
(New) P2 

Added Cash-Generating Capability (New) P3 

Revised 
Shareholder Returns / Capital 

Efficiency 
P27 P29 

Revised Summary of Financial Targets P28 P30 

Revised Capital Allocation Policy P29 P31 

Revised 
Share Information & Shareholder 

Structure 
P33 P35 

Note: The revised pages bear the indication “Partially revised on June 24, 2026.” Page numbers in this 

appendix refer to the revised plan (45 pages in total). 
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