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=E "oa38” 0" 2337 3817 -79: REEEREREL TRTERD, 20MEEETEREEROR
% of Sales - - 5.8% 10.4% | - AA
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Steadily moving toward profitability.
Implications from the Q1 results of FY2/26.

<~ The first quarter of FY2/26 progressed according to the company's plan.
Despite investing 1 billion yen in advertising-related expenses, operating profits
did not fall as far into the red as the company had estimated. It can be said that
the shift to profitability is now certain.

< New products and product renewals are also going well. In particular, the BASE
YAKISOBA series has become a hit product, and further growth is expected in
the future as awareness of the product increases.

<~ Based on the belief that the market potential is large, the company plans to
continue aggressive advertising investment in the second quarter. However,
operating profit is estimated to turn positive in the second quarter and beyond
due to the effect of increased revenue. The company is expected to achieve
steady growth toward realizing quality growth.

On July 15, Base Food (“the company”) disclosed its full-year results for Q1FY2/25. Sales
were 394.6 million yen (up 7.7% YoY) and gross profit was 223.4 million yen (up 16.3%
YoY), which was in line with the company's plan. Although this was below the company's
planned organic growth rate of 10-15%, growth is likely to accelerate from the second
quarter onwards due to the resumption of advertising investment.

Operating profits decreased by 79 million yen, but this was mainly due to aggressive
investment in advertising-related expenses, and the company exceeded its plan. The
operating profit margin before advertising-related expenses improved to 24.7% (+9.3
points), indicating that the company is on track to achieve quality growth. Based on the
results of the first quarter, the company plans to strengthen its advertising investment in
the second quarter but expects to return to profitability.

New products and product renewals are also progressing steadily. In particular, the BASE
YAKISOBA series has grown to account for around 10% of the company's total sales. As
this exceeds the company's plans, the company will continue to aim to increase product
awareness through aggressive advertising investment.

Some investors may be concerned that wholesale sales and overseas sales are showing
negative growth compared to the same period last year. Regarding wholesale sales, the
number of stores has been declining since peaking in the Q2 of the FY2/26, which is also
a cause for concern. However, it is important to note that wholesale sales are not intended
to be a channel for continuous revenue growth, but rather a gateway for acquiring regular
customers for the owned e-commerce platform. In fact, we believe that the company
should continue to focus on how to increase the number of regular subscribers to its e-
commerce site (232K as of the end of May 2025), recognizing that 49% of new users of
the company's e-commerce site have experience purchasing at retail stores.

July 16, 2025

Go Saito (WARC Inc. CFO)

ir@warc.jp

{Stock Price>

Closing Price 15/07/2025 471.000
Moving Average Last 1M 463.455)
Last 3M 459.242
Last 6M 505.585
High Price Last 1Y 658.000
Low Price Last 1Y 182.000
[Turnover 15/07/2025 535,200
(Source) SPEEDA Unit : JPY
<Valuation>
Market cap 15/07/2025 25,741Million
(Local time)
Enterprise Value LTM 23,928Million|
PER Latest FY 230.3x
LTM 230.3x
Curt. Est. N/A|
PBR LTM 24.21X
EV/Sales Latest FY 1.57x
LTM 1.57x
Curt. Est. 1.37x
EV/EBITDA Latest FY 119.0.
LTM 119.0.
Curt. Est. 93.1
EV/Operating profit Latest FY 174.7x
LTM 174.7x
Curt. Est. 124.0x
(Source) SPEEDA Unit : JPY

<Stock Charts> 16/07/2024 — 15/07/2025
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—— Base Food Co., LtdStock Price

Nikkei 225
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This report is for informational purposes only and is not intended as a solicitation or inducement to engage in investment activities, nor is it intended to provide opinions or judgments regarding

investments or the other related matters.

This report was prepared at the request of the subject company, with information provided by the company through interviews, etc. However, the information, interpretation of data, credibility,
hypotheses, conclusions, and all other content in this report is based on WARC's analysis, and the accuracy, safety, and validity of the information or opinions contained in this report are not

guaranteed.
WARC assumes no responsibility for any costs or damages arising from the use of this report or information obtained from this report.

WARC does or may do business with companies covered in this report. Accordingly, investors should be aware that WARC may have conflicts of interest that could affect the objectivity of this report.

The content of this report is subject to change without notice.
WARC is under no obligation to update this report.

Investment decisions should be made at your own discretion.

All rights to this report are reserved by WARC. All rights reserved.

Copyright © WARC Inc. 2024 All rights reserved.
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Summary of Financial results
<Quartery> - —— (Y mil)
FY2/25 IFY2/26 | Comments
1Q 2Q 3Q 4Q I 1Q,
Net sales 3,664 3,915 4,000 3,662 I 3,946 | Progress toward full-year company plans is almost as expected.
Gross profit 1,920 2,121 2,260 2,080 ! 2,234 1 Sales mix had a negative impact, but price increases continued to
% of Sales 52.4% 54.2% 56.5% 56.8% : 56.6% | have an effect and cost reduction efforts were successful.
SG&A 2,358 2,161 2,027 1,699 I 2,313 [ Continuing efforts to reduce fixed costs.
% of Sales 64.3% 55.2% 50.7% 46.4% | 58.6% :
Operateing profit -438 -40 233 381 -79 I Aggressive advertising-related investment may result in a loss, but
% of Sales - - 5.8% 10.4% | 1 profitability is expected to be maintained from the Q2 onwards.
Ordinary income -437 -47 229 378 1 -80 I
% of Sales - - 57%  10.3% | 1
Net income -441 -66 231 385 | -100 1
% of Sales - - 58% 105% | 1
| J——
<Net sales by Channel> I (Y mil)
FY2/25 IFY2/26 : Comments
1Q 2Q 3Q Q! 19,
Net sales 3,664 3,915 4,000 3,662 : 3,946 | Organic growth rate falls short of company expectations, but remains
%YoY -2.0% -10.4% 15.8% 10.7% 7.7% | steady with focus on owned e-commerce business.
Owned e-commerce 2,301 2,480 2,600 2,330 : 2,629 | Successful acquisition of new users through promotion of new
%YoY 2.4% -4.3% 24.2% 84% | 14.3% | products. Churn rate remained at a record low of 4.2%.
Wholesale 1,195 1,150 1,130 1,090 | 1,081 I CVS channels struggle, but new channels such as GMS expand.
%YoY 0.0% -17.9% 4.3% 195% | -9.5% 1
Third party e-commerce 226 220 220 170 1 248 ! Sales of the BASE YAKISOBA series are going well.
%YoY  -20.7%  -36.8% -6.8% -141% 1 9.7% !
Overseas 56 40 30 40 | 54 | Sales volume increased by 12.3% yoy. Plans to actively expand into
%YoY 366.7%  100.0%  -44.9% -8.1% ! -3.6% | China, Taiwan, and South Korea in the future.
Source : Company data, WARC ===
<KPls> o (Y mil)
FY2/25 TFy2/26 1 Comments
1Q 2Q 3Q 4Q ! 1Q :
Number of owned e-commerce ; i Contribution of measures to strengthen promotion of new products
subscription orders(0,000) 21.7 22.4 22.3 21.7 I 23.2 | led to growth in both number of subscription purchasers and LTV.
Average monthly customer purchase 1 1
price (Yen) 5,300 5,400 5,600 5,650 1 5,700 |
Churn rate (Quarterly average) 6.4% 6.1% 5.6% 4.2% 1 4.2% | Maintaining the lowest churn rate ever.
Number of retail stores 50,808 50,530 51,676 50,717 | 50,113 1 CVS distribution rates decline, but number of GMS and drugstores
Monthly revenue per retail store (Yer 6,950 7,630 7,190 7,175 ! 6,590 . expands
Source : Company data, WARC ===
1,200 30.0% 1,200 30.0%
1,000 25.0% 1,000 25.0%
800 20.0% 800 20.0%
600 150% 600 15.0%
400 10.0% 400 10.0%
200 5.0% 200 5.0%
0.0% 0.0%
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
FY02/24 FY02/25 FY02/26 FY02/24 FY02/25 FY02/26

mm OP before ads related expenses (LHD, Y mil)

=% Of sales (RHD, %)

. Ads related expenses (LHD Y mil) % of sales (RHD, %)

This report is for informational purposes only and is not intended as a solicitation or inducement to engage in investment activities, nor is it intended to provide opinions or judgments regarding

investments or the other related matters.

This report was prepared at the request of the subject company, with information provided by the company through interviews, etc. However, the information, interpretation of data, credibility,
hypotheses, conclusions, and all other content in this report is based on WARC's analysis, and the accuracy, safety, and validity of the information or opinions contained in this report are not

guaranteed.

WARC assumes no responsibility for any costs or damages arising from the use of this report or information obtained from this report.
WARC does or may do business with companies covered in this report. Accordingly, investors should be aware that WARC may have conflicts of interest that could affect the objectivity of this
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The content of this report is subject to change without notice.
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Investment decisions should be made at your own discretion.

All rights to this report are reserved by WARC. All rights reserved.

Copyright © WARC Inc. 2024 All rights reserved.
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Earnings forecast

Profit and loss statement " = Tl
FY02/22 FY02/23 FY02/24 FY02/25 ' FY02/26 1

Actual Actual Actual Actual pompany Plan |

Revenue 5,646 9,858 14,874 15,241 | 17,413 |
%YoY 264.2% 77.8% 50.9% 2.5% [ 14.2% 1

Gross profit 3274”5266 7398 8381 9,970 !
%YoY 60.9% 40.5% 13.3% 1 19.0% I

% of Sales 59.0% 53.4% 49.7% 55.0% | 57.3% :

SG&A 3,728 6,237 8,301 8,244 | 9,777 I
%YoY 67.3% 33.1% -0.7% | 18.6% [

% of Sales 67.2% 63.3% 55.8% 54.1% | 56.1% [

Operating profit -454 971 -903 137 | 193
%YoY - - | 41.4% |

% of Sales - - - 0.9% I 1.1% |

Ordinary profit -461 -995 -891 124 : -1
%YoY - - - -

% of Sales - - - 08% | -1

Net income -463 -1,008 -856 109 .
%YoY - - -1 .

% of Sales - - - 0.7% o — — — f_l

Source : Company data, WARC

No change to initial company plans. In FY2/25, the company's strategy was to focus on profit rather than sales, partly in
response to the recall, but for FY2/26, it plans to return to a strategy of prioritizing sales growth. Specifically, the company will
focus on acquiring new customers by expanding its presence in supermarkets and GMS and investing in advertising to raise
recognition, while improving the retention rate by enhancing its service capabilities and increasing product valuations. By doing
so, the company aims to realize an ecosystem that will raise the allowable CPA by increasing LTV and enable even more
aggressive advertising investment.

The gross profit margin is expected to increase due to the effect of higher revenue and marginal profit margin, but the portion of
profit in excess of the previous year's level is planned to be invested in growth and Al investments for the future. Therefore, it will
be important to assess the growth potential of sales and gross profit in order to properly judge the value of the company's shares.

Financial Results

Net sales OoP RP NP EPS DPS

(&AM Y/y) (BEHM) Y/y) (BAM) (Y/y) (&AM (Y/y) (M) (M
FY02/22 FY 5,546 -454 -461 -463 -18.6 0.0
FY02/23 FY 9,858 77.8% -971 " -995 - -1,008 - -25.4 0.0
FY02/24 FY 14,874 50.9% -903 " -891 - -856 - -16.8 0.0
FY02/25 FY 15,241 2.5% 137 " 124 " 109 - 2.1 0.0
FY02/26 FY Company plan 17,413 14.2% 193 41.4% - - - - - -

(Source) Company data, WARC

This report is for informational purposes only and is not intended as a solicitation or inducement to engage in investment activities, nor is it intended to provide opinions or judgments regarding
investments or the other related matters.

This report was prepared at the request of the subject company, with information provided by the company through interviews, etc. However, the information, interpretation of data, credibility,
hypotheses, conclusions, and all other content in this report is based on WARC's analysis, and the accuracy, safety, and validity of the information or opinions contained in this report are not
guaranteed.

WARC assumes no responsibility for any costs or damages arising from the use of this report or information obtained from this report.

WARC does or may do business with companies covered in this report. Accordingly, investors should be aware that WARC may have conflicts of interest that could affect the objectivity of this
report.

The content of this report is subject to change without notice.

WARC is under no obligation to update this report.

Investment decisions should be made at your own discretion.

All rights to this report are reserved by WARC. All rights reserved. Copyright © WARC Inc. 2024 All rights reserved.
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Company Profile

Company Information

Company Base Food Co., Ltd

Ticker 2936

Description Commercial bakeries

Industry Specialised E-Commerce — B2C

Representative Mr. Shun Hashimoto

Address 5-25-2 nakameguro meguro—ku meguro, tokyo japan

Phone

Website https://basefood.co.jp/

Founded 05/04/2016

IPO Date 15/11/2022

Main Stock Exchange TSE Growth

Capital Stock 1,175 JPY Million (FY2025/02)

Headcount 115 ( FY2025/02 Nonconsolidated )
(Source) SPEEDA

Financial Summary

(Unit: JPY Million) FY2021/02 | FY2022/02 | FY2023/02 | FY2024/02 | FY2025/02 | FY2026/02
Non—con Non-con Non—con Non—con Non-con Non—con
Actual Actual Actual Actual Actual Company

Estimates

1,523 5,546 9,858 14,874 15,241

-158 -452 -954 -868 201 257
-10.4% -8.2% 9.7% -5.8% 1.3% 1.5%
-159 -454 -971 -903 137 193
-10.4% -8.2% -9.8% -6.1% 0.9% 1.1%
-158 -461 -995 -891 124 -
Ordinary Margin -10.4% -8.3% -10.1% -6.0% 0.8% b
Net Profit Attribute to -164 -463 -1,008 -856 109 -

-10.8% -83%|  -10.2% -5.8% 0.7% .
500 1,589 3,610 3,277 3,851 :

133 643 1,639 842 1,037 -

26.60%| 40.47%| 45.40%|  25.69%  26.93% .
61 60 530 508 810 .
0.46x 0.09x 0.32x 0.60x 0.78x .

(
[ROE | -| -119.33%| -88.34%| -69.00%|  11.60% -
-|  -44.33%| -38.78%| -24.86% 3.06% .
-103 -373 -733 -666 130 .
12 46 265 229 3 -

Financing CF 379 966 2,458 30 387 -
(Source) SPEEDA

This report is for informational purposes only and is not intended as a solicitation or inducement to engage in investment activities, nor is it intended to provide opinions or judgments regarding
investments or the other related matters.

This report was prepared at the request of the subject company, with information provided by the company through interviews, etc. However, the information, interpretation of data, credibility,
hypotheses, conclusions, and all other content in this report is based on WARC's analysis, and the accuracy, safety, and validity of the information or opinions contained in this report are not
guaranteed.

WARC assumes no responsibility for any costs or damages arising from the use of this report or information obtained from this report.

WARC does or may do business with companies covered in this report. Accordingly, investors should be aware that WARC may have conflicts of interest that could affect the objectivity of this
report.

The content of this report is subject to change without notice.

WARC is under no obligation to update this report.

Investment decisions should be made at your own discretion.

All rights to this report are reserved by WARC. All rights reserved. Copyright © WARC Inc. 2024 All rights reserved.
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Disclaimer

This report is for informational purposes only and is not intended as a solicitation or inducement to
engage in investment activities, nor is it intended to provide opinions or judgments regarding
investments or the other related matters.

This report was prepared at the request of the subject company, with information provided by the
company through interviews, etc. However, the information, interpretation of data, credibility,
hypotheses, conclusions, and all other content in this report is based on WARC's analysis, and the
accuracy, safety, and validity of the information or opinions contained in this report are not guaranteed.
WARC assumes no responsibility for any costs or damages arising from the use of this report or
information obtained from this report.

WARC does or may do business with companies covered in this report. Accordingly, investors should
be aware that WARC may have conflicts of interest that could affect the objectivity of this report.

The content of this report is subject to change without notice.

WARC is under no obligation to update this report.

Investment decisions should be made at your own discretion.

All rights to this report are reserved by WARC. All rights reserved.

Copyright © WARC Inc. 2024 Al rights reserved.
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