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# L Financial summary and outlook for fiscal 2026 (consolidated)

(B 437 : T /¥thousands)

25398(2024/2) %4044(2025/2) F4151(2026/2) 5E424(2027/2) R&L(plan) 3
*% FE L% R EY *% 55 L% RS &% FE L% R EY *% 55 L L% RS
amount sales change amount sales change amount sales change amount sales change
= =
IJ\IL;‘.ts':es 15,941,204 100.0 A 90| 15,040,684 100.0 A 56| 14,082,615 100.0 A 64| 14,650,000 100.0 40
= b
"‘"t*"l"‘ﬂﬁ 8,277,554 51.9 A 94 7,896,104 52.5 A 46 7,426,963 52.7 A5)9 7,630,000 52.1 2.7
Gross profit
= — [N s
TR RU—REEA 7,915,131 49.7 A 8.1 7,681,178 51.1 A 30 7,236,604 51.4 A58 7,385,000 50.4 2.1
SG & A expenses
vy
Eiﬂ.ﬁ . 362,423 2.3 68.8 214,926 14 A 40.7 190,358 1.4 A 114 245,000 1.7 28.7
Operating income
ey
ﬁ'?’ﬂﬁ. 336,402 2.1 58.0 162,838 1.1 A 516 177,685 1.3 9.1 225,000 15 26.6
Ordinary income
BeukECRET DB HMFIZEX(E
REtBECIRET S LHMEBEL(A) 411,775 26 73.3| A 47,631 A 03 - 21,403 0.2 - 100,000 0.7 367.2
Profit (loss)attributable to owners of parent
ﬁ*f 100,000 0.0 100,000 0.0 100,000 0.0 100,000 0.0
Capital stock
FAITHERIARE (TR
Number of shares issued (thousands) 12,051 0.0 12,051 0.0 12,051 0.0 12,051 0.0
MR E 1,642,632 / 319 1,580,383 / A 38 1,579,663 / 0.0 1,623,000 / 2.7
Net assets
HAER 8,426,469 A 39 6,988,866 A 171 6,234,859 A 108 6,230,000 A 0.1
Total assets
B L
uﬁﬁﬂxﬁ_@ﬁ (EEH.) . 216 11.9 299 38.4 373 247 500 34.0
Total capital expenditures (¥millions)
Jrrvpe - WS, . —
EREHCLOFryLa-TH— 565,808 273.0 363,479 A 358 A 124126 -
Net cash provided by operating activities
L 2R 2 - YD . —
BREHI&DFvya-T0— A 80717 -| A 218856 -| A 332960 -
Net cash used in investing activities
MBFBILDSXvrya-T0— ~ B B
Net cash provided by (used in) financing activities A 584,751 A 1045434 A 310913
ﬁﬁ&uﬁﬁ[ﬁ]%%a}%ﬁ;ﬁﬁia 2,945,061 A 33 2,044,249 A 306 1,276,248 A 376
Cash and cash equivalents
HRIESHH (JE)
Number of stores at the end of fiscal year 271 A 21 244 A9 221 A70 232 22
# =i ;
HIRESHTIHER (M) ) 54,977 A 42 49,244 A 104 45,342 A 79 46,587 2.7
Total sales floor space at the end of fiscal year
HREEXEH(EHE)
Number of full-time employees at the end of fiscal year 135 00 128 A 52 118 A8 120 17
HIREEESHBEE - N—MAI—TIN1})
Number of part—time employees at the end of fiscal year 1032 A 33 955 A5 833 A 128 835 0.2

%2023/281 &Y BERFEEFE29FTINERFICEHT 5=
/ Starting with FY2023/2, Palemo group is applying “Accounting Standard for Revenue Recognition” (ASBJ No. 29, March 1, 2020) .
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2. G BRIFEEERRE GESS) Sales breakdown by goods category (consolidated)

(B ASF : F-F/¥thousands)

5394 (2024/2) 54084 (2025/2) 554151 (2026/2)
®%8 Bk LE% RS &% A% BEREY *% Bk LE% RS
amount ratio change amount ratio change amount ratio change
-5 870,820 55 A 43 982,194 6.5 12.8 902,334 6.4 A 8.1
Sweaters
Ayby—
1,296,001 8.1 A 106 1,232,697 8.2 A 49 1,226,753 8.7 A 05
Cut & sew
ITIR 842,564 53 A 111 786,953 5.2 A 66 723,480 5.1 A 8.1
Blouses
“xirob-a—h 622,688 3.9 A 149 646,752 43 3.9 655,988 47 14
Jackets,Outerwears
;j:t:F 727,685 46 A 167 644,991 43 A 114 560,686 40 A 131
N 759,225 48 A 145 761,241 5.1 0.3 771,579 55 14
Pants
TINVILVHE 415,630 2.6 A 205 367,048 2.4 A 117 281,929 20 A 232
Apparel goods
FL 24t 1,793,152 11.2 A 51 1,655,989 11.0 A 76 1,818,779 12.9 9.8
Dresses the other
R o=

7L &R 7,327,768 46.0 A 108 7,077,869 47.1 A 34 6,941,532 49.3 A 19
Apparel Total
i;ﬁ%ﬁﬁ 7,830,010 49.1 A 65 7,227,926 48.1 A 77 6,429,686 457 A 110
Lifestyle goods
g%it%ﬁﬁ 360,317 2.3 A 65 360,062 2.4 A 0.1 349,334 25 A 30

1 A E.
HEAE 8,190,328 51.4 A 65 7,587,988 50.4 A 74 6,779,020 48.1 A 107
Goods Total

o =
a5t L A 15,518,096 97.3 A 86| 14665858 97.5 A 55| 13,720,553 97.4 A 64
Sales of goods
FCIRA% - 423,108 2.7 A 216 374,826 25 A 114 362,062 2.6 A 34
Revenue, net of franchising fee
o
?ogl 15,941,204 100.0 A 90| 15,040,684 100.0 A 56| 14082615 100.0 A 64




3. FSUFRIHRIE EHEA

Number of stores opened/closed by brand category

(5 %/ Stores)
HH RIE P filitg AR
Stores opened | Stores closed | Stores changed | Net increase Term end
IID/\AtI:EEM%FST"I'ORE 2 0 4 6 7
)nglé‘ypi%\}: 7 1 4 2 Al 34
TTTE = 35 1) —
Ui de ;:uth'o?,{ DAISY MERRY 0 1 Al A2 2
1), ! S
F:i;irijel, DIC;?C?I: 0 1 0 Al 12
éig_)ll;l?r4‘é52l.l%r§l\?aﬁrs 0 3 A5 A3 26
fofujsi\.iéc:m;lr:e no hi 1 0 0 1 5
I{lgE:MTE 1 0 0 1 3
1)
fs jfs'u;égélé 1 0 0 i 1
] e

Zp/p;':e)l l/Tzltna-II- 6 9 0 A3 100
ﬂlf;e_s%_soo 4 17 0 A 13 117
;hrlg;ug? 0 0 0 0 9
i%fim 4 7 0 A3 126
ﬁ;igﬁs 0 1 0 A1 1
ﬁ) il 10 27 0 A 17 227
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4. TAOYN—RIFE LE GE#E)

Sales and number of stores breakdown by developer (consolidated)

(B ASF : F-F/¥thousands)

Bl = [E&%K
Net sales Number of stores
®%8 L% A% SHIHIE SHLRIE =R - Apdag)
amount ratio YtoY Store opened | Store closed | Term end ratio
199 =7
AEON Co.LTD. 4,057,745 28.8 87.8 2 13 73 322
1-—
UNY Co.LTD. 1,377,606 9.8 88.5 0 4 29 12.8
7&i9° W=7
Seven & i Holdings Co.,Ltd 900,998 64 981 0 ! 16 10
TOfTAD Y= 7,384,202 52.4 97.5 8 9 109 48.0
Others developer
FCIRA %
Revenue, net of franchising fee 362,062 26 96.6 - - - -
#eat 14,082,615 100.0 93.6 10 27 227 100.0
Total




5. %L5-

EH-FHEAEELL#FE Sales,number of customers and ave.spending per customer (Compared with same month of previous year)

3AE 4R E 5AE 1 mAH 6F & 1RE 8AE 2001 L35
Mar Apr May 1st quarter Jun Jul Aug 2nd quarter 1st half

= =

xLB 84.9 90.5 90.6 88.9 95.3 96.8 90.4 94.0 91.6

Sales
24t X 78.7 83.5 82.7 81.9 87.7 89.3 84.9 87.2 84.6
Total Number of customers

&l 107.9 108.4 109.5 108.6 108.6 108.4 106.5 107.8 108.2

Avarage sales per customers

= =

é;is'a’ 94.3 95.9 99.2 96.6 100.5 102.4 95.9 99.5 98.1
EE#E X 87.4 88.9 91.7 89.5 93.8 95.4 90.4 93.1 91.4
Existing stores |Number of customers

&l 107.9 107.8 108.2 108.0 107.2 107.4 106.1 106.9 107.4

Avarage sales per customers

IR E 10A & MAE FE3MAHA 12RE 1RE 2RE FAmAH T4 B
Sep Oct Nov 3rd quarter Dec Jan Feb 4th quarter 2nd half Full-term

= =

é;is'a’ 97.0 90.5 96.7 94.7 91.0 97.6 104.1 96.7 95.7 935
24t X 91.7 86.8 93.2 90.6 88.2 95.7 99.8 93.8 92.2 88.2
Total Number of customers

&l 105.8 104.3 103.7 104.5 103.1 101.9 104.3 103.1 103.8 106.0

Avarage sales per customers

= =

é;is'a’ 101.3 98.4 101.9 100.6 94.1 104.3 106.8 101.0 100.8 99.4
EE#E X 97.6 97.7 101.7 99.2 94.2 105.4 105.1 100.9 100.0 95.6
Existing stores |Number of customers

&l 103.8 100.7 100.2 101.4 99.9 99.0 101.6 100.1 100.8 104.0

Avarage sales per customers




E#E) SGRA expenses (consolidated)

(B 437 : T /¥thousands)

£539%A (2024/2) 54084 (2025/2) 554184 (2026/2)
®% FE L% R EY *% 5 L% RS &% FE L% R EY

amount sales change amount sales change amount sales change
A& 3,826,621 24.0 A 69 3,841,120 255 0.4 3,577,957 254 A 69
Personal expenses

L S A (A | — 7 Y

aﬁ;ﬁ%’a(at J=RH) 2,163,283 13.6 A 125 2,027,105 13.5 A 6.3 1,896,974 13.5 A 64
mﬁﬂé.ﬁ]ﬁ L 234,376 15 6.5 161,598 1.1 A 311 133,630 09 A 173
Depreciation and mortization
Okt 1,690,851 10.6 A 68 1,651,355 11.0 A 23 1,628,043 11.6 A 14
Others
e
?o:; 7,915,131 497 A 8.1 7,681,178 51.1 A 30 7,236,604 514 A58




