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Maeshima: I am Yohei Maeshima, President and CEO of OLBA HEALTHCARE HOLDINGS, Inc. Thank you for 

taking time out of your busy schedule today to join our group’s financial results presentation. I will proceed 

with the session in line with the slides. 

 

  

        

                     

                                           

                                                      

                                     

                   



 

 Corporate Philosophy and Origin of "OLBA Healthcare  

 

 

First, I will explain our corporate philosophy. That is, "contributing to the development of medicine, 

healthcare, and nursing care through our business, thereby supporting the health and longevity of society.” 

Under this philosophy, all employees share the missions of “contributing as a part of the regional medical 

infrastructure” and “ensuring the continuity of medical and nursing care” and carry out daily activities to 

attain those missions. 

 

In 2021, we changed the name from "Kawanishi Holdings" to "OLBA Healthcare Holdings, Inc." to mark the 

100th anniversary of its foundation. “OLBA” is a coined word from oval and orbit, which expresses our 

commitment to attain the future in which people and technology are connected to form one circle in local 

healthcare. 

 

  

                               

 

                                                      

         

                                

                                                            

                                                                   

          

                                  

                                   

                                   



 

 Japan’s Domestic Medical Equipment Market Size  

 

 

I will now provide an overview of our financial results for the second quarter of the fiscal year ending June 

30, 2026. The size of the domestic medical devices market has been growing steadily at a growth rate of 2 to 

3% despite the government’s cost-containment policies in healthcare. 

 

The market, having recovered from the impact of COVID-19, is entering into an expanding trend driven by an 

increase in the number of surgeries and the introduction of new products such as surgical support robots 

and medical devices in the cardiovascular field. The market is projected to reach JPY3.895 trillion in the FY 

2025. 

 

In addition, 2023 data reveals that the import surplus value of medical equipment amounted to 

approximately JPY2 trillion annually, indicating the high share of foreign medical equipment in the domestic 

market. 

 

  

                               

                                       

   
                                                                             

                                                                               

                                                                                                                                    

                                                              
                                    

 

      
      

      

      
      

      
      

      

      

      
      

   

      
      

   

   

         
   

     

     

     

    

   

   

      

      

      

                                                                                                                                                                

          

                

            

                 

                                       

                      

     

          
                   

      
                       

                            

                                 

                                               

                                            

          
                                              



 

 Market environment in recent years and our response policy  

 

 

Now, I would like to share with you the current environment surrounding us and our response to it. As a 

result of global inflation and the weak yen, prices for medical equipment, many of which are made overseas, 

continue to rise. We are working to expand sales activities and improve procurement, while proposing 

alternative products tailored to the needs of medical institutions and negotiating the pass-through of costs 

to selling prices. 

 

In addition, we have observed a tendency among medical institutions to restrain capital investment. This is 

largely attributable to the reduction of subsidies for COVID-19 measures and the increase in labor and 

resource costs, which have placed pressure on the business environment of certain medical institutions. 

 

To address this, we are proposing to streamline medical operations and expand our sales channels beyond 

medical institutions through new business initiatives. 

 

From the political front, the Ministry of Health, Labor and Welfare (MHLW) is planning to provide JPY1.4 

trillion in support for medical and nursing care services in the fiscal 2025 supplementary budget to cope with 

worsening management of medical institutions. The revision of medical fees for FY2026 saw an increase of 

2.22%, contrasting with the prior decrease of 0.12%. 

                               

                              

                                                                        

                                                                                   

                                                                                      

                                                                                                   

                                                                     

                                                                                                          

                                                                                                    

                                                                                                

                                            

                                                                                

                                                                                                     

                                                                                                               

                            
 

                                                     



 

 

Leveraging these improvements in the business climate, we will continue to actively provide support to 

medical institutions. 

 

Furthermore, the trend toward the consolidation of advanced medical functions is accelerating. The 

government aims to maintain a high-quality healthcare delivery system by concentrating advanced and 

specialized medical services in certain large-scale hospitals. Our primary customers are core regional 

hospitals, and we will continue to strengthen our partnerships with medical equipment manufacturers while 

enhancing ongoing support to medical institutions. 

 

  



 

 Performance Topics: Our Situation  

 

 

Let me now highlight the key topics of our Group’s performance for the second quarter of the fiscal year 

ended June 30, 2026. 

 

The first topic is sluggish growth in operating profit in the core Medical Devices and Consumables business. 

Although sales grew steadily, profit margins declined due to challenging price negotiations. 

 

Specifically, while patient acquisition strategies for orthopedics proved fruitful in the Kansai region, medical 

institutions postponed upgrading their equipment and fixtures due to deteriorating business conditions. In 

addition, operating profit growth remained sluggish, dragged by increases in selling, general, and 

administrative (SG&A) expenses linked to higher system investments and security-related expenses. 

 

The second topic is solid growth in the SPD business and the Nursing Care Products business. The SPD 

business saw an increase in the number of contracts and robust sales of inventory management systems for 

small and medium-sized medical institutions. The Nursing Care Products business also demonstrated strong 

results, with its core rental business achieving a 6.7% increase year on year. The expansion of transactions 

acquired in the previous period contributed to this growth. 

 

                               

                                                                    

                                                                                             

                                                                                

                                                                                                     

                                                                      

                                                                 

                                        

                                                                                             

                                                                                    

                                                                          

 

                                         

                          
                                       



 

 Consolidated Financial Results for the Second Quarter of the Fiscal Year Ending June 30, 2026  

 

 

For the consolidated results for the second quarter of the fiscal year ending June 30, 2026, net sales were 

JPY62,444 million, operating profit was JPY673 million, ordinary profit was JPY675 million, and profit 

attributable to owners of the parent was JPY450 million. Although net sales and gross profit reached record 

highs for the interim period, operating profit fell below both the budget and the previous quarter due to an 

increase in SG&A expenses. 

 

Basic earnings per share for the interim period was JPY76.02. The reason for the significant decline in profit 

attributable to owners of the parent on a year-on-year basis was that the previous year's interim net profit 

temporarily showed a more considerable spike than in usual years. The decline was within the scope of the 

previously anticipated impact. 

 

  

                               

 

                                  

                 

    
                         

                     

                           

                            

                              

                                     

                             

                                                         

                          

                                                                 

                                                                               

       

                                                                    

                                                                            

                          



 

 Results by Business Segment for the Second Quarter of the Fiscal Year Ending June 30, 2026  

 

 

This slide shows net sales and operating profit by business segment.The following is an explanation of net 

sales and operating profit by business segment. In terms of sales composition, our core Medical Devices and 

Consumables business accounted for 92.9%, followed by the SPD business at 4.8% and the Nursing Care 

Products business at 2.3%. 

 

In the Medical Devices and Consumables business, we serve as a holistic partner to the medical practices. In 

the SPD business, we provide comprehensive support services for medical devices and consumables 

management in hospitals. In the Nursing Care Products business, we offer rental and sales of home care 

equipment to support caregivers in their own homes. 

 

  

                               

           

              

           

              

             

              

                                                                        

                              
                                     

        

            
                             

                   

     

        

                        

                                         

                          
                                  

                                    

     

            

                                  

  



 

 Medical Devices and Consumables business  

 

 

Sales in the Medical Devices and Consumables business increased 2.8% year on year to JPY58,922 million. 

Operating profit was JPY555 million, down 22.4% year on year. 

 

At the bottom right of the slide, you can see the net sales results and year-on-year changes for each 

operating company. Although net sales increased, operating profit decreased due to difficulties in passing on 

higher purchase prices to selling prices and an increase in SG&A expenses. 

 

  

                               

  

                          

        

             
                                       

                     

               
           

          

                         

     

         

     

                 

    
                            

                    

                     

          
             

           

                                  

  

  

                                                                   

                                                                                     



 

 Medical Devices and Consumables: Consumables  

 

 

This slide shows the detailed results for the consumables category of the Medical Devices and Consumables 

business. Overall sales of consumables increased 2.7% year on year to JPY53.4 billion. I will explain the 

breakdown in three product categories. 

 

Sales of surgery-related consumables increased by 0.7% year on year, due to an increase in the number of 

surgeries and steady sales of diabetes-related products, our focus fields. 

 

As for orthopedic consumables, the widespread adoption of robotic surgery has driven robust sales of 

consumables related to robot surgery and navigation system, resulting in a 5.8% increase in overall net sales 

year on year. 

 

In cardiovascular consumables, overall sales increased by 3.4% year on year, driven by strong sales of new 

products related to treatment of arrhythmia. 

 

New products include pulsed-field ablation, a type of catheter ablation used to treat atrial fibrillation. This 

technique uses high-voltage electrical pulses to destroy only the myocardial cells that cause arrhythmias, 

without the use of heat, and is characterized by reduced risk and physical burden to the patient compared to 

                               

  

                                       

                                                                                                         

                            

                      
        

             
     

                 

     

                                                                                  

                                                                              

             
                                      

                                                                        

                                     
                                 

                                                     

                                                       

                                  
                                     

                               
               

                                                                                                             

            

                  

                 
                                

                 
                           

                              

                     
                                 



 

conventional techniques. Due to these advantages, more treatment facilities are adopting the product in 

recent years. 

 

As described above, net sales in all product categories increased year on year. 

 

  



 

 Medical Devices and Consumables: Equipment and Fixtures  

 

 

Net sales of equipment and fixtures in the Medical Devices and Consumables business were JPY6.4 billion, a 

decrease of 1.6% year on year. The sales in this category were sluggish due to the overall trend among 

hospitals of refraining from capital investment. This shift was primarily driven by deteriorating hospital 

finances, which stemmed from reduced pandemic-related government subsidies and higher labor costs. 

 

On the other hand, sales of automated payment machines for clinics remained strong. 

 

  

                               

  

                                                  

                                          

                                                     

                                                                          

          

                                                                   

                                

          

               
                                                           

                           

                      

               

                         

                             

              

                  



 

 SPD Business  

 

 

The next segment is SPD Business. Net sales increased 6.5% year on year to JPY3,027 million, mainly due to a 

revision of the fees for goods management services at existing contracted medical facilities and steady 

growth in sales of Medilia, an inventory management system for small- and medium-sized medical 

institutions. 

 

Operating profit increased 16.9% year on year to JPY64 million as a result of efforts to secure profits by 

passing on higher purchase prices and improving procurement. 

 

  

                               

  

            

        

             
                                       

                    

              
           

          

 

               

         

          

     

         

          

           

          

        

          

                                                                 

                 

                                            

                                                         

                                                                    

            

                                            



 

 Nursing Care Products business  

 

 

Next is the Nursing Care Products business. Demand for home medical care and in-home nursing care 

remained strong, supported by strong growth in the Shikoku area market developed during the previous 

period, and sales of our mainstay nursing care product rentals increased steadily by 6.7% year on year. 

 

Sales of merchandise were also solid, up 11.5% year on year, and net sales increased 6.6% to JPY1,460 

million. Operating profit increased 16.2% year on year to JPY122 million. 

 

  

                               

  

                              

 

        

             
                                       

                    

              
           

          

                                                             

                                                           

           

                                              

                                                       

                     

                   

                                       

                                                                 



 

 Full-Year Consolidated Earnings Forecast for the Fiscal Year Ending June 30, 2026  

 

 

I will explain our earnings forecast and basic dividend policy for the fiscal year ending June 30, 2026. The 

slide shows the full-year consolidated earnings forecast for the fiscal year ending June 30, 2026. We forecast 

net sales of JPY127,978 million, operating profit of JPY2,000 million, ordinary profit of JPY1,928 million, and 

profit attributable to owners of parent of JPY1,321 million. 

 

The forecasts of net sales and gross profit are highest ever. The decrease in profit attributable to owners of 

parent was due to the one-time accounting effects recorded in the previous fiscal year in connection with a 

subsidiary’s head office relocation and integration plan. I will explain the main factors behind the increase in 

operating profit on the next slide. 

 

  

                               

  

                                              

                                                       

                        

                             

                             

                                

                                     

                             

                                                          

                           

                                                                                                   



 

 Factors behind Changes in Operating Profit for the Fiscal Year Ending June 30, 2026  

 

 

The slide illustrates the factors contributing to the changes in forecast of operating profit for the fiscal year 

ending June 30, 2026, compared with the operating profit for the fiscal year ended June 30, 2025. In the 

Medical Devices and Consumables business, we expect steady growth in consumables due to further market 

development in the Kansai region. Demand for equipment and fixtures was slightly slower than expected 

through the second quarter, but we expect a certain level of demand going forward. 

 

The SPD and the Nursing Care Products businesses are expected to post higher profits, mainly due to a rise in 

net sales. Meanwhile, SG&A expenses are expected to increase significantly due to the continuation of 

investments in human capital and DX-related systems. 

 

Based on these factors, consolidated operating profit is projected to increase by JPY21 million year on year 

to JPY2.0 billion. 

 

  

                               

  

                                      

                 

     

   

   

  

    

   

   
   

   
     

          
   

    
   

               
   

       
     

     

     

     

     

     

     

                          

            
            

                 

                               

                                              

                                             

                     

           

           

           

              

         

                                                

    



 

 Consolidated Net Sales: Record-high Forecast  

 

 

The slide shows the trends in the semi-annual and full-year results of consolidated net sales for the last 4 

years, as well as our forecast for the fiscal year ending June 30, 2026. 

 

Despite the impact of COVID-19, inflation, and the yen's depreciation, we are experiencing steady growth 

each fiscal year, with record net sales of JPY122.7 billion for the fiscal year ended June 30, 2025. For the 

fiscal year ending June 30, 2026, we forecast net sales of JPY127.9 billion, a record high and the sixth 

consecutive year of revenue growth. 

 

  

                               

  

                                        

      

       

      

       

      

       

      

       

      

       

 

      

      

       

       

                                                                                          

                              

                                              

                   

                                         

                    

                 



 

 Consolidated Operating Profit: Forecast of Slight Increase  

 

 

The chart on this slide shows the trends in the semi-annual and full-year results of consolidated operating 

profit for the last 4 years and the forecast for the fiscal year ending June 30, 2026. Operating profit for the 

fiscal year ended June 30, 2025 was JPY1,979 million, marking the first decline in five years. For the fiscal 

year ending June 30, 2026, our first target is to reach the JPY2.0 billion threshold, and then to achieve 

further continuous growth. 

 

  

                               

  

                                                              

                                       

                        

                                                   

           

                 

   

     

   

     

   

     

   

     

   

     

 

   

     

     

     

     

                                                                                          

                                   

                   



 

 Basic Dividend Policy  

 

 

Let me explain about our basic dividend policy now. We aim to increase or maintain dividends, and to 

endeavor to retain internal reserves in preparation for investment for growth. The green bar in the chart 

represents the actual dividends per share each year. In the fiscal year ended June 30, 2025, we paid a 

dividend of JPY80 per share, and for the fiscal year ending June 30, 2026, our dividend is expected to remain 

at JPY80 per share. 

 

The blue line graph shows the changes in DOE (dividends on equity). While the average DOE for listed 

companies in all industrial sectors is said to be in the 2% range, our DOE for the fiscal year ended June 30, 

2025 was relatively high at 4.0%. 

 

The dividend yield, shown in the orange line graph, was also at a relatively high level at 4.0% for the fiscal 

year ended June 30, 2025. 

 

  

                               

                         

                                         

                                                                     

          

                                                                                     

    

    
  

  

  

  

    

    

    

    

    

    

    

    

    

    

    

    

    

    

                                                                      

                                       

                  

                               

              

                              

   

              

  



 

 Cost of Capital and Return on Capital: Current Analysis  

 

 

This slide shows the current status of the cost of capital and return on capital for the Group. We estimate 

that our cost of equity is around 6%, while our ROE has stayed above 12%, consistently exceeding the cost of 

capital. The equity spread, calculated as ROE minus cost of equity, has remained in the range of around 6% 

to 7%. 

 

We will continue our commitments to investments for growth and development as outlined in our medium-

term management plan, all while working to boost our bottom line. 

 

  

                               

  

                                                           

     

     

     

     

     

    

    

    

    

    

     

     

     

     

     

     

                                   

                                 

   

                  

                            

                       

                                             

                                

                                            

      

                                          

                                                
                                       

                                                        

                                                                                                            



 

 Initiatives to Improve PBR  

 

 

The Next topic is PBR. As of the end of December 2025, our PBR was 1.0x. This is lower than 1.5x, the 

weighted average PBR for wholesalers in the TSE Standard Market, so we aim to exceed the market average 

PBR in the future. 

 

PBR is broken down into ROE and PER. In order to increase PBR, we recognize that it is particularly important 

to improve net profit margin and expected growth rate. 

 

For the net profit margin, we will improve productivity by increasing operational efficiency through 

measures such as digital transformation (DX), and promote the development of new high-value-added 

businesses. With regard to expected growth rate, we will increase the ratio of overseas business, develop 

new businesses, and improve our recognition through proactive IR activities. Through these measures, we 

aim to further increase our PBR. 

 

  

                               

  

                          

   
       

   
       

   
       

                   
       

                    
      

                  
       

            
                  

                    

                                                            

                                         

                                   

                              

                                                               

                                                                                                                           

                          

                  

                                                  

                                                

                                                           

                                                               

        

                     

                             

      

                           

             



 

 Vision 2030: Initiatives for Sustainable Growth and Shareholder Returns  

 

 

This is an overview of our medium-term management plan. We have developed "VISION2030" to envision 

the goal the entire group will achieve by 2030. We are working to achieve the following goals of “becoming 

Japan’s top trading company for medical equipment,” “generating 20% of operating profit from overseas 

operations” and “introducing at least 30 new products and services to the market.” 

 

We will push forward with maintaining the steady provision of medical and nursing care services to medical 

institutions and patients. We will also expand new businesses such as the sale of automated payment 

machines for clinics and low-temperature decomposition upcycling units, as well as the growth of our Thai 

business. Furthermore, we will strive to enhance corporate value by actively delivering shareholder returns 

through the utilization of revenues generated from these businesses. 

 

  

                               

  

                                                                     

             
                                 

                             

                   

                              

                 
                      

                                           

                                  

                     

                    
                                

                           

                                         

                         

            
                                     

                             

                      

           



 

 Medium-term Management Plan (FY2028/6: Net sales JPY142 billion, operating profit JPY2.7 billion)  

 

 

Next, I will explain the medium-term management plan we have established to achieve the goals of 

VISION2030. The slide shows the medium-term management plan covering the period from June 2026 to 

June 2028. 

 

We will promote OLBA-DX and implement initiatives such as boosting productivity and making investments 

for the future, while fostering a sense of unity and empathy for our business through the sharing of our 

corporate philosophy, the Employee Charter. We aim to achieve net sales of JPY142 billion and operating 

profit of JPY2.7 billion on a consolidated basis in the fiscal year ending June 30, 2028. 

 

  

                               

                          
                                                                              

  

                        

                       

      

    

                    

       

                       

              

                   

                          

              

         

           

            

                      

             

           

                          

            

                    

                                    

                 

                

                                

                    

 
 
 
   

 
  

 
 
  

 
    

 
 
    

                       

         

                                                           

                                      

                                 

                                              

                                                    

                     

                  

             
                            

                       

              

                                

            

            

                         

                       

             

                            

                   

                      

          

                  

           

                

                      

 
     

 
   

 
  

   
 
 
  

 
   

 

                 

                 

           

                            

                               

                                   

                    

                      

                             

                   

                         
                                



 

 Medium-Term Management Plan: Main Points of Initiatives  

 

 

The main points of initiatives set forth in the medium-term management plan can be summarized into three: 

First, by promoting "OLBA-DX", we aim to increase operational efficiency through systems and effective sales 

activities using ICT tools, improving customer satisfaction, as well as employees’ IT literacy and IT skills. 

 

Second, in the effort for “productivity improvement”, we aim to enhance current operations and innovate 

logistics, including the construction of a new distribution center. Furthermore, we aim to realize a stable 

supply of medical equipment to maximize the value provided to customers as well as support the BCP. 

 

Third, for "investment in the future," we aim to push forward initiatives to develop new businesses and to 

ensure sustainability, namely activities contributing to human capital investment and the global 

environment. 

 

In the following slides, we will mainly focus on these three points. 

 

  

                               

                                                  

                                 

         

                      

                          

                

                                                                                        

                                            

                                                                                                                             

                                                                          

                                                                                 

                                                                                        

  



 

 OLBA-DX: Reforms by DX Promotion Office  

 

 

First, I would like to discuss our digital transformation (DX) initiatives. In 2021, we established the DX 

Promotion Office to promote the reform of the operations of each group company. 

 

Ongoing initiatives include expanding the usage of generative AI and no-code tools in daily operations. 

Regarding no-code tools, in addition to internal study sessions, we also have opportunities to present our 

case studies at external events. 

 

We are also building CRM and SFA systems, which are currently in the pilot stage, and plan to roll them out 

gradually. In addition, we are working on projects to upgrade our groupware and sales management 

systems. 

 

We are also enhancing e-Learning and encouraging employees to obtain the “IT Passport” to develop DX-

competent human resources. 

 

  

                               

                                     

                        

                                                           

                               

                                      

                                                

                                                    

                                                             

       

  

                                 

           

                                                          
                                    

                                                               

                                                 



 

 Logistics Innovation  

 

 

We are also working on logistics innovation. The integrated logistics system “Li-Flo” has been gradually put 

into operation since 2022, and its implementation across the entire group is scheduled to be completed 

during the current fiscal year. 

 

Li-Flo was developed with the aim of enhancing inventory management, strengthening quality management 

such as expiration date management, and improving the efficiency of the rental service of orthopedic 

surgical equipment. The tool features barcode reading, improving efficiency in picking of goods in the 

warehouse and output of delivery slips. It also reduces inventory counting time. 

 

The new Okayama Distribution Center, now under construction, is scheduled to begin operation in July 2027. 

The purpose of the new center is to improve operational efficiency, enhance business continuity, create a 

new distribution network, and establish a hub for the supply of medical equipment in the Chugoku and 

Shikoku regions. 

 

Based on the philosophy of “ensuring continuity of medical care,” we aim to support regional medical care 

and play a role in ensuring the stable supply of medical equipment. 

 

                               

                    

                                                

                                                                                                                                         

                               

                                                                                                                                   

           

                

                 

                    

          

                     

          

                                                    

                                                                                                  

            

                       

                                                                       

                                                                 

                                                                                                                                       

       

                                                                                                               

                                   

  

         

          



 

 Demonstration Experiment of Joint Delivery of Medical Equipment in Kurashiki area  

 

 

Let me introduce our demonstration experiment of joint delivery of medical equipment in the Kurashiki area. 

The purpose of this experiment is to address issues such as the 2024 logistics problem and driver shortages, 

and to eliminate low loading rates and inefficiencies in medical device logistics. 

 

Between November 2025 and January 2026, we teamed up with West Japan Medical Link to execute bulk 

shipments via shared logistics, refine transit routes, and boost vehicle load capacity for Kurashiki Central 

Hospital. 

 

We are expecting some ESG and non-financial benefits from this project such as lower logistics costs through 

improved delivery efficiency, decreased reliance on manpower, and reduced CO2 emissions through fewer 

deliveries. By expanding regions for joint delivery, we intend to improve logistics efficiency and build a 

sustainable logistics model for the entire medical equipment sales and trading company. 

 

  

                               

                                                                            

                                                           

                                                                             

                                                                            

                                            

                                               

                                   

                                                                               

                      

                                                                        

                                                 

                                                               

                                                                                                                                   

                         

                                

                                           

                                                               

                                                         

                                                                       

                                                    

                                   

            

  

         

          



 

 New Business (1) Strong Sales of Thema-SAC  

 

 

Now let’s move to our new businesses. First, I will explain about Thema-SAC, an automated payment 

machine for medical clinics offered by Kawanishi BarcMed Co., Ltd. 

 

Demand for automated payment machines is increasing, especially among clinics and hospitals that strive to 

save labor in accounting operations Thema-SAC is linked to a receipt computer (commonly known as a 

rececom), a medical fee billing system essential for medical administration. The machine also supports 

cashless payments. 

 

Between July and December 2025, 147 units were installed, bringing the cumulative number of units 

installed to 901 as of the end of December 2025. This machine has been sold to clinics and other facilities 

throughout Japan, with approximately 40% of our sales in the Kanto region. We have sales operations at 

seven locations nationwide, and so far, we have sales records in 46 prefectures, excluding Yamagata 

Prefecture. 

 

  

                               

                                                       

                                                                

                                                

                                

                                                         

                                 

                                                                  

                          

            

           

                                               

 
  

  

   

   
   

   

 
  

   

   

   

   

   

 

   

   

   

   

   

   

   

   

   

    

                                                 

                    

                           
                                    

  

                                    

                             

                        

           



 

 New Business (2) Establishment of OLSEED, Inc  

 

 

The second new business is OLSEED, Inc. We established the company as a wholly owned subsidiary in 

January 2025 and began sales of OLSTECH, a low-temperature decomposition upcycling unit. OLSTECH 

utilizes chemical reaction heat to decompose waste without burning it, significantly reducing CO2 emissions. 

It can operate using a standard household outlet. 

 

An idea to find an environmentally friendly way to dispose of nylon gloves, diapers, and other disposable 

items that are thrown away every day in large quantities at medical and nursing care facilities evolved into 

this product through joint research with the Research Center for Environmental Preservation at Osaka 

University. The unit eliminates the need for transporting and incinerating waste, thereby reducing 

environmental impact. 

 

We have started selling OLSTECH, for the purpose of decomposing general waste, and are currently receiving 

inquiries from various sectors such as apparel and food. This has expanded revenue earning opportunities 

beyond the medical and nursing care fields. The product has already shown good sales performance, and we 

intend to accelerate sales and delivery, leading to expansion of revenues. 

 

  

                               

                                                       

                                                                       

                                                              

                                                                      

                  

                                                                   

          

                                                            

                                                      

        

                                                                                                                                                                  

            

           

                                      

                   

                                                 

                                                        

   

                                                       

                                              

                 

  

                                       

                    

                          



 

 New Business (3) Babyeets  

 

 

Other new business is Babyeets, a service for obstetricians and gynecologists. This service provides live 

streaming of newborn babies and creates memorial videos. 

 

With Babyeets, family members can watch videos of newborn babies in real time on their smartphones or 

personal computers anytime, anywhere while the newborn and mother are in the hospital, by simple steps 

using a dedicated card. After the newborn is discharged from the hospital, the family can have a memorial 

video. Babyeets was developed out of a desire to share the joy of a newborn baby’s birth and a record of the 

newborn with the family and relatives, and to promote the formation of an attachment to the newborn. 

 

The service was launched at Ehime University Hospital in December 2024 and the patent has been obtained. 

By December 31, 2025, five facilities had implemented the service. Please click the QR code in the slide to 

view a sample of the memorial movie and a video interview by iTV in Ehime Prefecture. 

 

  

                               

                         

                                                             

                               

                                  

                                  

                                                               

                                                                     

     

                                                                      

                                                                                                                            

                     

                                                         

                                                

                                          

            

                                   

                           

                          

  



 

 THAI OLBA Healthcare Business (from January 2023)  

 

 

Next, I will explain the progress of our overseas business in the Kingdom of Thailand. THAI OLBA Healthcare 

Co., Ltd., entered into an authorized distributor agreement with Takazono Corporation in Japan to conduct 

sales activities. 

 

We had concluded a purchase agreement with a university hospital for a pharmaceutical distribution 

management system which is currently in the process of delivery. The system includes our main product, a 

fully automatic tablet dispensing machine. A royal hospital in Thailand also decided to introduce the 

machine. Both of these hospitals are highly recognized in Thailand, and we believe that these successes will 

pave the way for expanded sales to other facilities in the future. 

 

In addition, we have been acquiring surgical cases and selling orthopedic implants, made by DiOS, a Thai 

domestic company, since the end of last year. In the rehabilitation-related business, we started a rental 

business for a weight-relieving walking lift manufactured by MORITOH Co., Ltd. Furthermore, we have 

received approval for mediVR Inc.'s VR rehabilitation equipment and Mie Chemical Industry Co., Ltd.'s 

warming/cooling packs from the Thai FDA, which reviews drug and medical device approvals. 

 

                               

                                                 

                 

                                                     

                      

            

           

               

            

                              

                                                   

                      

                 

         

          

       

                   

            

    

       

           

                   

                         

            

                      

                                  

                            

                                         

                  

                   

                           

                                         

         

                      

                        

                                    

                                    

                                           

                                       

  

                  

          

                             



 

THAI OLBA Healthcare will continue to develop its business in close proximity to medical device 

manufacturers. 

 

  



 

 ESG Initiatives  

 

 

I would like to introduce our ESG initiatives as sustainability-related efforts. In the area of E (Environment), 

we aim to contribute to the improvement of the global environment through the sale of our low-

temperature decomposition upcycling unit, OLSTECH. 

 

In the area of S (Society), we are working on human capital investment, health & productivity management, 

and contributions to local communities. As a former internal medicine physician, I am actively promoting 

health & productivity management, and we have been certified as an Outstanding Organization for KENKO 

Investment for Health for 2025 as well. 

 

In addition to efforts for encouraging male employees to take childcare leave and promoting female 

advancement, we have introduced an external mentoring system for women, and have set a target of 19% 

female management positions by 2030. We also introduced the GLTD (Group Long-Term Disability) plan in 

2024, which compensates employees for a portion of their income in the event that they are unable to work 

for a long period of time due to illness or injury. 

 

                               

                             

           

                

                    

  

                                   

                           
                                  

           

                                  

     

                            

                              

                              

             

                                

                               

                                     

                                  

        

                                  

                                                

         

                                     

                                               

                                            

                 

                                    

                 

                                       

                                         

                   

                               



 

In the area of Governance, we strive to raise the ethical awareness of each employee by embracing the 

principle of “trying to compete and trade fairly at any time” set out in the Employee Charter, while ensuring 

the transparency, efficiency, and soundness of corporate management as a company. 

 

  



 

 Initiatives to Improve Internal Work Environment  

 

 

The next topic is our initiatives to improve the internal work environment. We support the advancement of 

women from the perspective of promoting diversity. Specifically, we disclose the percentage of female 

managers and have introduced an external mentor system aimed at supporting the career development of 

female employees. 

 

To encourage male employees to take childcare leave, we are implementing awareness-raising initiatives 

through the creation of a maternity and childcare leave guidebook and e-Learning modules, fostering a 

workplace culture that makes it easier to take such leave. 

 

Furthermore, we launched an engagement survey in 2024 with the aim of improving “work environment 

quality” and “job satisfaction.” We use the year-on-year improvement rate as a benchmark to analyze issues 

and implement initiatives for further improvement. 

 

  

                               

                                                                

  

                             

                                                        

       

                                           

                                       

                   

                 

                                                    

                               

                                                                      

                              

                                          

             

                                                    

                         

                                                     



 

 Source of Growth: Human Resource Development  

 

 

We would like to share our human resources development initiatives, which are the source of growth for our 

group. For the purpose of systematic human resource development and expertise acquisition, the Group 

provides seamless learning opportunities tailored to the stage of individual employees through in-house 

education system, OLBA Academy. 

 

We are also expanding e-Learning courses. The goal is to gain a deep understanding of medical and nursing 

care areas, along with product knowledge, in order to propose products and services that contribute to 

solving customer issues. 

 

We believe that investing in human resources training will contribute to not only improving employee 

engagement but also serving as a source of competitive advantage by enhancing the expertise, skills, and 

management capabilities of our employees. We will continue our commitment to this area. 

 

  

                               

  

                                            

                                                                   

                                                                    

                                                                                                

                      

                 

                           

                           

                            



 

 Our Strengths and How We Leverage Them / Our Weaknesses and How We Address Them  

 

 

I will now explain our strengths and how we utilize them, as well as our weaknesses and the measures we 

are taking to overcome them. 

 

A primary advantage we hold is having the number one market share in the Chugoku and Shikoku region. By 

being remarkably responsive and skilled at sharing information, we have gained trust from our customers 

and suppliers. Based on the trust we have built, we are able to secure stable profits and make new 

investments. 

 

We are also investing in human resource development and DX as the source of growth. We provide 

approximately one year of specialized training to new hires to develop their ability to accurately understand 

customer needs. Through the use of our proprietary electronic catalog system and other ICT tools, we can 

engage in sales activities that outperform the competition. 

 

As for our weaknesses, first one I would like to point out is the low profit margin. While the wholesale 

business is generally a low-margin business, we aim to improve profitability through overseas expansion, 

including the Kingdom of Thailand, the sales of high-value-added internally developed products, including 

automated payment machines. 

                               

  

                                                                        

                                                                                              

                                                              

                                                                  

                                                                                           

                                                         

                                                                  

                                                                       

                                              

                                                                                          

                                                                                                       
                        

                         

                              
                   

                               

                              

                                

                      

                                                                                                 
                      



 

 

Our second weakness is the low market share in metropolitan areas. Due to the nature of the industry, it is 

difficult to expand into new regions. We are trying to increase sales in those areas by promoting our other 

businesses than medical devices About 40% of the sales of the automatic payment machines for clinics I 

mentioned earlier were in the Kanto region. We plan to continue to expand sales in major metropolitan 

areas. 

 

We believe at the core of all elements indicated in this slide lies a corporate culture that continues to 

embrace new challenges even after more than 100 years since its founding. The culture is defined by a 

steady dedication to digital initiatives and new business opportunities, without fear toward transformation. 

 

  



 

 SPD Business  

 

 

This slide summarizes the current status of the SPD business and its future initiatives. In the SPD business, 

we plan to open a center in the Shikoku region and relocate and expand existing centers in the medium 

term. We will continue to promote customer development in the Chugoku and Shikoku areas as well as 

proposals to support hospital management, including reducing purchasing costs and checking for missed 

insurance claims. 

 

We will also continue to focus on sales of Medilia, a self-administered inventory management system 

developed in-house for small and medium-sized hospitals that enables simple and accurate inventory 

management. Unlike conventional in-hospital and out-of-hospital SPDs, which are operated by our staff, 

Medilia is operated by hospital staff themselves, making it possible to promote sales over a wide area. 

Please also check out our introductory video on YouTube. 

 

  

                               

            
                 

                                                          

                                      

                                               

                                                            

                                                          

                                                 

                                                                                                          

                         

                      

                                                 

       

                    

                                                           



 

 Nursing Care Products business  

 

 

Next is about the current status of the Nursing Care Products business and future initiatives. In the Nursing 

Care Products business, we aim to further expand our market share in existing areas by enhancing our 

customer follow-up system and promoting sales activities utilizing digital technology. 

 

We will also focus on strengthening the sale of goods and provision of services to nursing care facilities, as 

well as promoting hearing aid sales and wheelchair repair services. We will also continue to cross-sell 

products and propose home remodeling to rental customers. 

 

We opened sales offices in Onomichi City, Hiroshima Prefecture in 2022 and Kochi Prefecture in April 2025. 

We will continue to open more new branches in the Setouchi area. 

 

We expect continued growth in our home nursing care equipment business, due in part to the government’s 

policy of the transition from hospital to home care. 

  

                               

                                                  

                                                

                

                                         

                                          

                                         

                                                       

                                                        

                                              

                     

                                   

       

            

    
           

                 

  

      

              

        

                                                 



 

 

 

 

 

             

                               

                                    

                                           

                                                    

                 

                         

                                               

                             

                                                           

                            

               

                                               

                           

                                               

                          

                 

                   

                                 

                                             

       

             

   

                         

                                                                                                           

                                 

            

  

                               

                                                                                                             

                                                                                     

                                                                                     

                                                                                

                                           

                                           

                                                                                                  

                                                          
            

                                                                      

                                                                       

                                                                   
            

                                                                     

                                                           

                                                                                                                     

                                               

                                                

                                                                                                          

                                                                                                                    

                                                                                                              

                                                               

                                                                                  

                                        

       

  



 

 

 

 

 

  

                               

              

                                                                                                                              

                                                                                                                     

                                                                                                                          

                              

                                                                                                         

                    

                                                                                               

                                                                            

                                              

                                                            

                                                                                       

            

                                     

                                                     

                                                                            

                                                                                                      

                           

  

                               

            

     
                        

         
             

           

                            

               

                               

                               

        
                  

         

                            

                         

                          

                       

            

     
     

                   

      

                           

          
          

          

         
             

           

           
             

           

                       

       
             

           

                                

                            

                          

           
                     

                   

               

                                      

                                   

                     

                        

        
  



 

 

 

 

 

  

                               

                                                 

      

              

      

              
               

                                

                           

                                    

                                                    

                                            

                                                 

                                   

                           

                                                              

                                     

                                  

                              

                                               

                               

      

              

      

              
               

                                                          

                                             

                                 

                                           

                                         

                                  

                             

                                                            

                                                        

                            

          
                                                            

    

                                                 

  



 

 

 

 

 

  

                               

                                       

                                   
           

   
     

                         
           

   
                      

                         
           

   
              

                       
           

   

                                          

              

                  

                            
           

   
            

                              
           

   
            

                                              

                                    

                                          

                        

                   

                             

                            

                                       

  

                               

                                       

                        
           

   
                   

                      
           

   

                         

          

                        
           

   

                         

          

                         
           

   
                    

                 
           

   
               

                                                  

                                               

                                 

                                          

                                     

                                       

  



 

 

 

 

 

  

                               

  

                                                      

                 

    
                         

                      

                            

                            

                               

                                       

                               

                                                           

                           

                                                     

                               

                                                       

     

              
                   

                      

             
                   

   

          
                      

   

    
                      

   

     
                      

              

    
                      

                   

                        

  



 

 

 

 

 

  

                               

  

                                                    

               

            

              
            

                   
                

                                                                                

                            

                                                                  

          

                                      

                                         

          

                                               

   

              
                           

                                      

                                           

                                       

                               

  

                                                                                          
                                    

                         

                                                                                             

                          

                                                                                                  

                                         

                                                                                                                            

                                                                    



 

 

 

 

 

 

                               

                               

                                                    

                                            

                                                               

             

                      

                                            

                                    

               

  

                               

                                                                                            

                                                           

                                                                                     

                                                                                            

                                                                                           

                                       

                                                                                      

                                                                                       

         

  


