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Summary of Financial Results for the First Quarter of the Fiscal Year Ending March 31, 2026
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— Highlights of Financial Results for the First Quarter of the Fiscal Year Ending March 31, 2026 /7. AiROBOTICS

+ Sales increased significantly by 75.8% YoY, and operating profit also progressed as planned.
Financial * Implemented temporary upfront investments essential for doubling full-year sales and operating profit.
Summary + Sales of SHOWER DRYER and Straine are mainly expected to be recognized in the second quarter and
beyond.

*  Number of Yunth subscribers exceeded 150,000 people.
« Alarge increase of 16,000 subscribers in three months from the end of
FY2025

e Conducted a 5-for-1 stock split of common shares.
Shareholder P

 Because the shareholder benefits criteria will be maintained, this effectively expands

Returns

eligible shareholders.
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— Highlights of Financial Results for the First Quarter of the Fiscal Year Ending March 31, 2026 « AIROBOTICS

Sales increased by 75.8% YoY and the number of Yunth subscribers exceeded 150,000 people, as growth was significant.

Implemented temporary upfront investments for doubling full-year sales and operating profit, progressing as planned.

Net sales Operating profit Regular subscribers

Significant
Record high 1 8 million yen increase

4, 50 0 o ven (Excluding upfront investments) 1 54, 0 0 0
784 million yen

YoY comparison YoY comparison YoY comparison

(460 million yen)
+ 1 ; 941 million yen (Excluding upfront investments) +3 7 y 0 0 0

I
+306 million yen peopie

people

J
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— Definition of Upfront Investment in the First Quarter of the Fiscal Year Ending March 31, 2026

«AIROBOTICS

Upfront investments are considered essential for increasing the scale of sales and
profits, and have been made as necessary in the past.

Positioning of upfront investments

Doubling of sales and operating profit
for the full year

U

Increasing both sales and operating profit to
the next stage is essential.

U

Temporary upfront investments made as
originally planned

Change in sales and operating profit (unit: Millions of yen)

Upfront investment
related to the launch

57\§//////>

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q@ Q@4 @A Q2 Q3 Q4

FYE 3/2023 FYE 3/2024 FYE 3/2025 FYE 3/2026

Stage of sales growth of SHOWER DRYER
Stage of profit growth
Stage of
Upfront : .
investment : expansion
Upfront related to the :
investment to launch of
accelerate Brighte
new customer .
acquisition for :
Yunth : Stage of
expansion
Stage of
expansion / :
4) 18
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Overview of Financial Results for the First Quarter of the Fiscal Year Ending March 31, 2026
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— Quarterly Earnings Forecast for the Fiscal Year Ending March 31, 2026 « AIROBOTICS

In the first quarter of the fiscal year ending March 31, 2026, both sales and operating profit
progressed as planned against forecasts.

Recovery of upfront investments is expected from the third quarter onward as planned.

Change in net sales (unit: Millions of yen) Change in operating profit (unit: Millions of yen)
HQ1 Q2 Q3 Q4 Q1 ' Q2 Q3 Q4
About 28,000
double 4,800
il B
: : Investments made in the 1st
I | quarter will become
: : profitable in the second half
I | ] of the fiscal year.
: I
I I
I I
I I
About 14 206 2’480 : : Advertising investment to
’ trength t
double | : > acauisition for Yunth
I I
Q4 Q4 ' I Promotional investment for the
! : new product SHOWER DRYER
| | and the new brand Straine
I I
7,061 Q3 1,256 Q3 ! I While making
I : necessary upfront
Q4 Q3 le—— - —/ investments, profit
Q2 remained positive as
Q3 Q planned.
B o | e at  —
FYE 3/2024 FYE 3/2025 FYE 3/2026 FYE 3/2024 FYE 3/2025 FYE 3/2026
(Forecast) (Results) (Forecast) (Results)
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— Net Sales Contribution Timing Comparison for ELEKI BRUSH and SHOWER DRYER « AIROBOTICS

SHOWER DRYER has had a stronger start than the initially successful ELEKI BRUSH.
Looking ahead to the expansion phase starting in the second quarter,

we anticipate further growth potential for the full year.

Sales trend image for the first five months after launch Sales expansion image for the first year after launch

ELEKI BRUSH BSHOWER DRYER ELEKI BRUSH MSHOWER DRYER

First year

SHOWER DRYER is after launch

scheduled to transition to
the expansion phase in
the fifth month.

Sales will be recognized

in the second quarter and
beyond of the fiscal year
ending March 31, 2026.

First year
after launch

Smooth start exceeding |
ELEKI BRUSH

First Second Third Fourth Fifth ; _ .
month month month month month Introduction phase 1 year Introduction phase 1 year

Introduction phase Expansion phase Feb. 2024 to Apr. 2025 Feb. 2024 to Jan. 2025 Apr. 2025 to Jun. 2025 Apr. 2025 to Mar. 2026
(Results) (Results) (Results) (Forecast)

Copyright © 2025 Ai ROBOTICS INC. All Rights Reserved. 7



—— Sales Contribution Factors for the First Quarter of the Fiscal Year Ending March 31, 2026 (Changes in Yunth Subscribers’) « AIROBOTICS

Upfront investments aimed at strengthening new customer acquisition proved successful, and
we surpassed a record high of 150,000 subscribers.

The increase in subscribers is expected to contribute significantly to profits from the second half onward.

Change in Yunth subscribers (unit: Persons) All-time high

160,000 153,934

140,000

120,000
100,000
80,000
60,000
40,000
20,000
0

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
FYE 3/2023 FYE 3/2024 FYE 3/2025 FYE 3/2026

* Members who have selected the subscription course. Figures shown are for the end of each quarter.
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— Highlights of Financial Results for the First Quarter of the Fiscal Year Ending March 31, 2026 « AIROBOTICS

Despite not being in the expansion phase for the SHOWER DRYER, net sales increased by 75.8% YoY in the first quarter.

Implemented temporary upfront investments to achieve the full-year budget, with operating profit progressing as planned.

M Net sales Operating profit (Unit: Millions of yen)

it: Milli f
(Unit: Millions of yen) (Excluding upfront investments)

Cumulative period

. . Q1 of FYE Q1 of FYE .
financial results 3/2025 3/2026 YoY comparison
Net sales 2,559 4,500 +75.8% 784
Gross profit 2,021 3,468 +71.6% —
Operating profit 478 18 (96.2 %) YoY
Operating profit . o compartson
. 18.7% 0.4% - +75.8%
ratio
Operating profit 2559 ,/ 478
(Excluding upfront 478 784 +63.7% !
investments) in\?ez::;‘:.ts
Ordinary profit 472 0.6 (99.9 %) 766
Profit attributable to .
owners of parent 333 0.4 (99'9 A)
KPI and other indicators
million yen million yen + % 18 —
Sales per employee 102 mifion e 145 mitionye 41.8~ Q1 of FYE 3/2025 Q1 of FYE 3/2026 Q1 of FYE 3/2025 Q1 of FYE 3/2026
Number of
. 25 31 +6

employees
Regular subscribers 116,277 153,934 +37,657

*: Number of employees at the end of the quarter
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— Accounting Period Performance Trends « AIROBOTICS

Both sales and profits progressed as planned, with sales reaching a new high.

Despite making upfront investments exceeding those made at the launch of Brighte in the fourth quarter of
the fiscal year ended March 31, 2024, operating profit was positive as planned.

Advertising investment to
strengthen new customer
acquisition for Yunth

Change in net sales (unit: Millions of yen) Change in operating profit (unit: millions of yen) Promotional investment for new

Net sales products and new brands
QonQ H
+75.89 > 4,500 810 784 !
4,195 725
3,675
490
2,559 465 c
394 5
1,843 1,878 5
1,734 ™ s
1,604 &
1,425 21t 5
Effect of investment for %
929 I::n:hing ?‘sBrigehte”o
57
(4)
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
FYE 3/2023 FYE 3/2024 FYE 3/2025 FYE 3/2026 FYE 3/2023 FYE 3/2024 FYE 3/2025 FYE 3/2026
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— Sales Composition by Sales Channel and Brand

«AIROBOTICS

Maintained at least 80% of sales through the Company’s EC site and EC mall, which are centered on
subscription products, while also increasing sales at retail stores.

In addition to the steady sales growth of Yunth, Brighte also achieved significant growth.

Sales composition by sales channel (unit: Millions of yen)

4,500

Store wholesale

o EC mall

~—(Company’s EC site)

Q1 of FYE 3/2025 Q1 of FYE 3/2026

Sales composition by brand (unit: Millions of yen)

2,559

25.4%

Q1 of FYE 3/2025

Others (0.1%)
4,500
3.9% Straine

36.3% Brighkte

Yunth

Q1 of FYE 3/2026
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— Analysis of Changes to Operating Profit (YoY Comparison)

Implemented temporary upfront investments of 766 million yen essential for
doubling full-year sales and operating profit.

Excluding upfront investments, operating profit was 784 million yen, up +63.7% YoY.

Analysis of change in operating profit (unit: millions of yen)

(565)
(57) (283)
Advertising
expenses Personnel
Promotion exp:tllses, (235)
expenses ' Commission
(Ex_cludi:\g ur;front expenses 784 (766)
investments) Other SG&A
478 expenses

Increase in
gross profit
mainly due to
increased sales 18

Q1 of FYE 3/2025

Q1 of FYE Upfront Q1 of FYE
Operating profit % +637% M 3/2026 investments 3/2026

Operating profit Operating
(Excluding profit
upfront

investments) Copyright © 2025 Ai ROBOTICS INC. All Rights Reserved.

«AIROBOTICS
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— (Topics) Launch of New Hair Care Brand Straine « AIROBOTICS

Launch of new hair care brand Straine with Tomohisa Yamashita as a brand ambassador
On the first day of launch, it secured six awards, including first place in the overall ranking and

first place in the shampoo category on Rakuten Ranking.

FR I BRUER

* From the hair care brand Straine, which takes a new

LDK
Aawﬁ
g =1 approach to frizzy hair repair aiming for the best silk
y I straight texture of your life™, three products were
4 ﬁ? launched, Straight Shampoo, Straight Treatment, and

Straight Oil, featuring the world’s first2 unique
formulation of straight silk care™ ingredients

i BUIDIEG

« Tomohisa Yamashita has been appointed as the brand
ambassador. Mr. Yamashita’s stoicism and strong
convictions deeply resonate with the brand philosophy

Sfraiﬁbé of focusing on the essence and being true to oneself
HRES v > 7—THIR I L —FERE"

I RBATTTEBIL "2 3BBLICENVBENEREEZDL L

i arem i

*1: A smooth texture achieved through moisture
2: Shampoo, treatment, and hair oil containing nine essential amino acids, dimaleic acid, tostea, and seven types of keratin. Based on proprietary technical research and analysis by Ai ROBOTICS using the Mintel GNPD database (May 2025)

*3: A unique formula that repairs, reinforces, and externally fills damage holes of varying sizes using nine essential amino acids
* LDK awards are for shampoo and treatment.
Copyright © 2025 Ai ROBOTICS INC. All Rights Reserved.
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(Topics) Number of Stores Distributing the New Hair Care Brand Straine and Promotions

/4. AIROBOTICS

Distribution of Straine confirmed at about 13,000 variety stores and drugstores nationwide

Simultaneously with the nationwide launch, advertisements featuring brand ambassador

Tomohisa Yamashita displayed at various locations

BT
i
F -
&
5

BB -FEE

104G \4

Commercial title:
“Messenger from the Straight Planet”

Commercial title: “Before and After”

Shibuya Station, Tokyu Toyoko

Line; Shibuya Big-20

i e Sk
Clasld Nvgle a
Samples distributed through a peel-off
advertising campaign

wa  $
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(Shareholder Returns) Stock Split

«AIROBOTICS

Conducted a 5-for-1 stock split of common shares to create a more investor-friendly environment and
enhance the liquidity of the Company’s shares.

Stock price trend since listing

8,000

7,000

6,000

5,000

4,000

3,000

Listed on the Tokyo Stock
Exchange Growth Market
on September 27, 2024

Offering price

2,000

1,000

0 1,760 yen
g D D g 0] %
& & S & & &
> % > > 6519 d:»“ o
) ) @ e &
& & & & & & &
@ (9 & Q > )
* © & & b <«
&

Closing price as of July 31, 2025

Stock price:

6,180 yen
$ &“'Z’* 50“@ >

Investment unit of
618,000 yen™ or more

v 5-for-1 split

Investment unit of

124,000 yen'! or more

Record date

September 30, 2025

Effective date October 1, 2025

Aligned with the TSE’s recommendation to
lower the standard investment unit

Copyright © 2025 Ai ROBOTICS INC. All Rights Reserved.
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— (Shareholder Returns) Shareholder Benefit Program « AIROBOTICS

Even after the 5-for-1 stock split, shareholders who hold 100 or more shares of our stock

will receive a shareholder benefit gift twice a year.

Details of the shareholder benefit program

Eligible shareholders

Benefit details

The offer is open to shareholders who hold 1 unit (100 shares) or more of the The shareholder benefit gift for the

record date of September 30, 2025
Company stock for six months or more and who are listed or recorded on the M P

e — will be a set of Pure VC Whitening
shareholder register as of March 31 and September 30 of each year.* For the record T Serum and Pure VA Derma Serum

date of September 30, 2025 only, the continuous holding requirement will not apply. d =t (equivalent to approximately 9,000

yen including tax).
Changes \

A holding period requirement of at least six months will be
added from the end of March 2026 to increase the number of
shareholders holding our stock over the medium to long
term.

Benefit conditions

Following the 5-for-1 stock split, there will be no change to the minimum

100-share requirement.
Before the split After the split

Approximately Approximately

The shareholder benefit will be shipped within 3 months from the given 61 8 , OOO yen* 1 24 O O O yen*
J

dates. Note that shipping of the shareholder benefit for the March 31 date

Scheduled presentation date

Presentation of a gift worth

. . Presentation of a gift worth
will be scheduled for after the Annual General Shareholders’ Meeting. approximately 9,000 yen twice a year

approximately 9,000 yen twice a year

*: Calculated based on the closing price as of July 31, 2025
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Summary of Financial Results for the First Quarter of the Fiscal Year Ending March 31, 2026
Overview of Financial Results for the First Quarter of the Fiscal Year Ending March 31, 2026
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— Growth Strategy (1 Trillion Yen Capitalization Plan)

«AIROBOTICS

The Company aims to double its annual net sales and operating profit, working to achieve net sales of 220.0 billion yen
and operating profit of 40.0 billion yen for the fiscal year ending March 31, 2029, and

Change in net sales (plan)

220.0

billion yen

Each quarter: ™™
Double

the
growth

S

[ S,

1
1
1
-

b1" 4. 2@
1 6 bllllon {QS

. bllllon yen
billion @yye"@'
yen

FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
(forecast) (forecast) (forecast) (forecast)

a market capitalization of 1 trillion yen.

Change in operating profit (plan)

billion yen

40.0

-=>

(x2]

1
1
1
-- >

24@

billion
(0.5 bitiion tg-i? b?lllozn yeanD,

lion yen

FY2022 FY2023 FY2024 FY2025 FY2026 FY2027

(forecast) (forecast) (forecast) (forecast)

FY2028 FY2029

FYE 3/2025 FYE 3/2029
(results) (plan)
Net sales 14.2 villion yen 2__20'0
billion yen
Net profit 1 7 280
billion yen billion yen
X X
About About
PER
30 times 35 times
| | | |
Market About About
capitalization 50.0 bitiion yen 1 trillion yen

Copyright © 2025 Ai ROBOTICS INC. All Rights Reserved.
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— Image of Growth Strategy /7. AIROBOTICS

The Company will base its growth on expanding existing brands and creating new brands, and will aim to
further expand sales through its M&A strategy.

Net sales

220.0

billion yen

v" Diversify the D2C brand.
v' Strengthen marketing.

Creation of new brands
v Launch multiple brands.

v Accelerate development of the D2C brand

) Creation of
business.

new brands

Expansion of existing brands

v Continuously introduce new products, and
stimulate new demand.

Net sales

14.2

v Develop overseas markets (China, etc.). billion

Expansion of
existing
brands

2025 2029
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—— Expansion of Existing Brands and Creation of New Brands . AIROBOTICS
The Company will continue to introduce to the market high potential
hit products and will stimulate new demand.
At the same time, the Company aims to broaden its sales base by

creating one new brand per year.

N

®Multi Square Sheet Mask
®Liposomal Pure Vitamin C
®VA Eye Serum

®Pure VC White Emulsion
®Whitening Hand Serum
®Pure VA Derma Serum

[ < ®Pure VC White Clear Foam

% ®Eyelash Serum EX : : : : :
m o ®Pure VC Cleansing Cream
X 2 ePure VC Clear Foam 02222222
S 3 ®Pure VC Whitening Cream ) ©SHOWER DRYER ) ) ) >
= % ®Pure VC Tone Up UV ®ELEKI LIFTGEL L 02222272
§ _g_ ®Pure VC Whitening Toner ®ELEKI LOTION ®STRAIGHT HAIR OIL : ;
E 3 ®Whitening Clear Sheet Mask OELEKI BRUSH OSTRAIGHT TREATMENT Test marketing underway
‘ED' g ®Pure VC Whitening Serum OELEKI LIFT ®STRAIGHT SHAMPOO : i
: -,
o

Yunth Brighte Straine

Skin care cosmetic brand Beauty appliance brand Hair care brand Lifestyle brand Food product brand

Horizontal development

Existing brands New brands
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— Expansion of Existing Brands « AIROBOTICS

The Company will further expand sales of existing brands through business opportunities in overseas
regions, starting with China, and then Taiwan and Southeast Asia.

THAL
e

Taobao.com

FYE 3/2029
Overseas sales
ratio (target)

21 20.0%

FYE 3/2025
Overseas sales
ratio (results)’

2.7%

/

Southeast Asia

*Ratio of overseas sales compared to the total sales
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— MA&A Strategy

«AIROBOTICS

The Company will use M&A to strengthen its brands, aiming to further expand sales beyond organic growth.

The Company is preparing to drive growth by using M&A for stronger marketing.

M&A for strengthening brands

The Company’s brand portfolio will grow by
diversifying its brands.

M&A for
strengthening
brands

Creation of new
brands

Enhancement and
expansion of
existing brands

Existing brands

Target » Achieve net sales at 4.0 billion yen or higher scale.

» Leave space for later growth in EC channels.

 Attain a share of specific markets with brands; etc.

The Company’s innovative marketing
system will gain additional capabilities.

The Company’s Al
system

S=LL

o

Target * Enhance the Company’s Al system.
* Diversify marketing channels.
* Recruit top-level engineers; etc.

Copyright © 2025 Ai ROBOTICS INC. All Rights Reserved.
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High Productivity Supporting Growth Strategy « AIROBOTICS

The Company will streamline core operations such as marketing activities by
effectively implementing an Al system.
The Company has achieved high net sales per employee and operating profit ratio among

cosmetics related companies (D2C companies).

(%)
20 Net sales per employee (unit: Thousands of yen)
W Ai ROBOTICS 526,149
Ai ROBOTICS Company E 137,069
15 Company C 57,968
Company B 56,365
Company E Company D 51,979
Company A 47,257
10 Company C
Operating profit ratio (unit: %)
Company A
W Ai ROBOTICS 17.5
Company B
5 Company E 12.7
Company D Company C 9.9
Company A 7.5
Company B 5.5
0
0 100,000 200,000 300,000 400,000 500,000 600,000 Company D 3.5
(Thousands
of yen)

Basis for interpolating cosmetics related companies (D2C companies): The Company used its own analysis to interpolate competing companies from listed cosmetics related companies (D2C companies).

From this group of companies, companies with a sales growth rate CAGR of less than 10% over the two-year period including the most recent forecast for the next fiscal year, and with a net loss, or negligible net
profit (less than 0.1 billion yen), negative YoY net profit for the current fiscal year are excluded.

Companies with a PER of 100 or more are also excluded as outliers (stock price for each company is as of March 30, 2025).

Data were prepared by the Company based on each company’s financial results data and securities reports for the fiscal year 2025.
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I Company Overview

«AIROBOTICS

The Company name “Ai ROBOTICS” derives from the Company’s use of automated operations using the

Company name
Founding
Listing date

Representative

Location

Share capital, etc.

Number of employees

Business description

“SELL” system which is equipped with Al and RPA (Robotic Process Automation).

Ai ROBOTICS INC.

April 2016

September 27, 2024 (TSE Growth Market) '

®EES
CODE:247A

Makoto Tatsukawa, Representative Director
and President

. AiROBOTICS

6-10-1 Roppongi, Minato-ku, Tokyo -

1,627,860 thousand yen (including legal

capital surplus) /

31 (as of June 30, 2025)

D2C* development and operation via Al
implementation

* D2C (Direct to Consumer) refers to a framework that sells products directly to consumers.
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—— Business Model

«AIROBOTICS

We will build an organization specialized in core operations and achieve high productivity and flexibility
while utilizing Al technology.

Manufacturing

Manufacturing

contractor outsourcing
(Manufacturer
and
distributor) Planning and
.development )
Purchasing
>
= p,

Fabless management

« AIROBOTICS

(Distributor)

Specialized in core operations such as product
development and marketing
Manufacturing, logistics, and call centers are
outsourced.

Company’s EC site

Order placement

(Subscription sales/single

Product sales

item sales)

Payment collection

EC mall

(Single item sales)

Product listing

EC mall

<

Payment collection

Store wholesaling Produd

(Single item sales)

Whole

t wholesaling| gagler

Customer

Order placement

Product sales

>

Order placement

Product wholesaling

>

Product purchase

Retail

store Product sales

>

Select the most suitable OEM for each product on a case-by-case basis. Ensure a flexible production system that can adapt to
changes in the environment by maintaining production capabilities externally.

Copyright © 2025 Ai ROBOTICS INC. All Rights Reserved.
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—— Sources of Competitive Advantage

«AIROBOTICS

“SELL” is the Company’s own Al system that consistently supports the D2C brand business.

LTV/Fan numbers UP

e Identifies potentially loyal

T I I 1 | |/ | || users. /

e Identifies dormant w

------------

Loyalty prediction|

users with restart

potential.

Customer satisfaction UP

‘ CS support
e Supports Al chat.

e

| Advertising ‘
| operations |

Customer capture rate UP \

N\
N

e Automatically advertises and
automatically reports.

e Forecasts CR effectiveness in
advance.

Al prediction results

// g

The Company’s Al
system

:-I_I_

.

\\ /

\\

| Product
developmen

Demand
| forecasting

Product planning UP

folreolo

Word-of-mouth analysis by Al

e Automatically analyzes
\ product popularity.

e Analyzes reputation risk.

\ Demand forecasting accuracy UP

e Automatically analyzes
sales/customers/KPI.

e Forecasts demand and
inventory.

‘ CR creation

Appeal effectiveness UP

e Automatically create
banners by Al.

e Automatically create
articles by Al.

Banner creation

Copyright © 2025 Ai ROBOTICS INC. All Rights Reserved. 27



— Handling of These Briefing Materials « AIROBOTICS

® These briefing materials have been prepared by the Company for the sole purpose of disclosing relevant information and do not constitute a
solicitation of an offer to purchase or sell securities in the United States, Japan or any other jurisdiction. The securities of the Company cannot be

offered or sold in the United States, Japan, or any other jurisdiction without registration or filing under the applicable laws or an exemption therefrom.

® In preparing these briefing materials, the Company has relied on and assumed the truthfulness, accuracy, and completeness of all information

available to it, but the Company makes no representation or guarantee as to the truthfulness, accuracy, or completeness of such information.
® The information contained in these briefing materials is subject to change without prior notice.

® These briefing materials and their contents may not be disclosed or used by any third party for any other purpose without prior written consent from
the Company. Statements contained in these briefing materials regarding future performance are forward-looking declarations. Forward-looking
declarations may include, without limitation, words such as “believe,” “anticipate,” “plan,” “strategy,” “expect,” “project,” “predict,” “potential,” or
other similar expressions describing future operating activities, performance, events, or conditions. The forward-looking declarations are based on the
judgment of the Company’s management in light of currently available information. For this reason, these forward-looking declarations are subject to
various risks and uncertainties, and actual performance may differ significantly from the forecasts expressed or implied in such forward-looking

declarations. Accordingly, the Company cautions against placing undue reliance on forward-looking declarations.
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