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@ FrY2025 Q3 | Executive Summary

Consolidated

Results Maintain sales and profit growth
(YoY)

Progress i
o Although progress was delayed in Q3,

Forecast it will be made up in Q4

- Sales, profit and contract amount grow stead
Business TEPCO HomeTech P g Y

TOpiCS ENE’s Strengthen the system for the expected high
demand in Q4




' FY2025 Q3 @ Consolidated Results Summary Full-year outlook

ENE's Q3 profits decreased year-on-year bases as Phase 1 construction for a major housing
company was completed, however Q4 is expected to increase in profits with the start of Phase 2
construction (excluding the impact of Banhao EPCO equity in earnings of affiliates).

Consolidated Ordinary Profit by quarter (JPY Million)
Banhao EPCO 256

Equity in earnings of
affiliates

203
158 |
92 Forecast
164
32

A 30 A 36 A 43 Banhao EPCO has been excluded from

60

A 48 equity method since Q2 due to the partial
transfer of shares (Ref. P.21)
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

| FY24 Results | FY25 Results/Forecast
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' FY2025 Q3 @ Consolidated Results Summery (YoY)

The surge in renewable energy solutions in Q2 enabled the company to maintain the growth in sales,
ordinary profit, and net profit.

- FY24 Q3 FY25 Q3
Results Results
Net Sales 4,190 4,744 +554 +13.2%
Ordinary Profit 184 328 +143 +77.7%
Net Profit 34 295 +211 +250.5%
*Factor of net profit increase
Ga_in on sales of inve§tmgnt securities - 62 "1
S;;Iri]a(t)gs?zlt%ilfsf subsidiaries and _ 11 *2

*1 Gain on sales of policy stock
* 2 Gain on sales of part of equity interest in “Banhao EPCO (SZ) Ltd share to China LESSO Group

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED



' FY2025 Q3

FY2025 Q3

Net Sales
(YoY)

4,744

Ordinary Profit

(YoY)

328

Consolidated Results Highlight by Segments

Increase of sales and profit of
renewable energy solutions drove the

RESLIltS +13.2% | +77.7% overall growth_
Construction sales were temporarily
Renewable 1.644 169 stagnated due to seasonal factors in Q3
. 4 and other reasons, but performance is
Energy Solutions +63.5% — | expected to recover starting in Q4 as the
peak season begins.
Sales and profit decreased through Q3
Maintenance 1,423 196 | due to the impact of the completion of
A7.1%  A22.8 large-scale contracted projects from the
previous fiscal year.
) Same outcome as last year. Imprementing
Des|gn 1,676 285 productivity improvement measures to
+1.4% | +3.1% |enhance profitability.

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 6




@ FrY2025 Q3 | Consolidated Ordinary Profit by Segments

Significant profit growth from renewable energy solutions contributed to securing a 77.7% year-on-
year increase in profits.

EPCO Group Consolidated Ordinary Profit (JPY Million)
+207
328 +77.7% -
—0 328
184 A58 A1l4
® Design 285 +3.1%
B Maintenance A22.8% 184
® Renewable Energy i
| A38 |
Others (Expenses) A 309 A 323
FY24 Q3 Renewable Maintenance Design Others FY25 Q3
Ordinary Energy (Expences) Ordinary
Profit Business _ Profit

[

. l

Segment

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 7/
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@ FrY2025 Q3 | Renewable Energy Solutions Ordinary Profit

ENE's maintains sales and profit growth driven by orders from TEPCO HomeTech (THT) and major
housing companies. THT is expected to transition into a profit expansion phase starting in Q4 as
upfront investments for strengthening its management foundation subside.

(JPY Million) BTHT
Renewable Energy Solutions Ordinary Profit _ _
Fluctuation Analysis by Affiliate Company ‘Implement winter promotion.
15 169 Capture the demand in Tokyo.

Z2OId*xa—bk
Wy orR—2!

T 5! f S
- & -_
JCBX¥ 7 hA—K10,000853EFLE > b

1 O 5 F v oR—HAM  20255F1181H(1)~2026%2H27H(E)
mBENE’Ss
Since becoming a subsidiary in 2020, it
has achieved steady growth and aims
0 to further expand its business.
(Refer P.18,19,20)
A 38
FY24 Q3 ENE's THT LESSO  , MEDX FY25 Q3 '
Ordinary Profit Ordinary Profit

*1 Banhao EPCO has been excluded from equity-method affiliates in April due to partial transfer of shares
*2 Business activities have terminated in Mar due to liquidation of the company COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 8




' FY2025 Q3

Maintenance Service Ordinary Profit

| Energy Plan Company

Despite continuous revenue decrease due to the termination of some business for THT and other
energy companies in August last year, it's shifting to increase sales and profits by productivity

improvement from September.

Maintenance Service Ordinary

(JPY Million)
Profit Fluctuation AnalySIS (" .Revenue decreased due to inhouse )
operation to THT -83
Transfer to THT with EPCO staff
(Refer P.17)
254 -Terminated contract for major energy
¢ compan -94
\omPery y,
+50 196
Labor cost -31
Facility cost -6
Others -11
Al177
FY24 Q3 Sales Sales Productivity FY25 Q3
Ordinary Decreased (Termination Increse Improvement Ordinary
Profit of contract etc) (New Contracts) Profit

Sales Factor Cost Factor

B Maintenance No. of staffs

25 226 +1

Okinawa 2

Tokyo 32 17 -15
Kanazawa 37 46 +9
Total 294 289 -5

[Goal : Disaster-Resilient Maintenance Centre]

Decentralization of
business at new
locations (Tokyo,

Kanazawa)

Po

v

(Aim of decentralization)
Reduce the risk of
business interruption due
to natural disasters
Increase in orders by
contribution to client’s
BCP measures

Po

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 9



' FY2025 Q3

Design Service Ordinary Profit

| Energy Plan Company

Achieved sales growth through new contracts and service expansion in response to deteriorating macro environment

such as decline in housing starts. Promote “D-TECH 2.0 Project” which is a DX-based productivity improvement

measure, to further improve profitability in Q4.

. . . . . (JPY Million)
Design Ordinary Profit Fluctuation Analysis
277 +78 285
A 15
A 55 -New service proposal +52
-Existing contracts increase+23
.Decreased due to -CAD system development+2
macro effect -32
-Others -23
FY24 Q3 Sales decreased Sales increase Cost FY25 Q3
Ordinary by macro effect with new contracts Increase Ordinary
Profit Profit

Sales Factor

Cost Factor

D-TECH2.0 drawing inspection

Improvement Summary
Personnel allocation plan by reviewing
duplicate work in Japan and China

47 45 45
o —+o.

-
-

~®
2024 Q1 Q2 Q3 Q4

Development of a common automated
drawing inspection system

— China— —Japan —

Common Drawing Inspection System

Drawing

x NO more visual inspection
- J L Y,

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 10



@ FrY2025 Q3 | Progress Toward Full-year Forecast

The results are behind from the forecast in all level, but expecting to rally in Q4

Q3 Forecast 76% (JPY)
v
Net Sales 4,744 mil. 6,530 mil.
Q3 Forecast 76%
Operating 4
Profit 294 mil. 426 mil.
69%
Q3 Forecast 69% -
\ 4
Ordinary |
Profit 328 mil 531 mil.
Q3 Forecast 68%
\ 4
Current Net _ .
Profit 29|I. 492 mil.

0% 25% 50% 75% 100%

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 11



' FY2025 Q3 | (Reference) Consolidated Net Sales Breakdown

FY24 Q3 FY25 Q3

(JPY Million) Results Results

Changes

Net Sales

0]
(Consolidated) 4,190 +554 +13.2%
Renewable Energy 1,005 +639 +63.5%
Maintenance 1,532 A108 A7.1%

Design 1,652 +23 +1.4%

ERVED. 12



' FY2025 Q3

Ordinary Profit

(Reference) Consolidated Ordinary Profit Breakdown

(JPY Million) FY24 Q3 Results FY25 Q3 Results | Changes Ratio

(Consolidated) 184 328 | +143 +77.7%
Renewable Energy A 38 169 | +207 -
ENE’ s 57 163 +105 +181.4%
TEPCO HomeTech 37 60 +23  +63.7%
LESSO A 113 A 50 +63 -
MEDX A 20 A 4 +15 -
Maintenance 254 196 A 58 A22.8%
Design 277 285 +8 +3.1%
Others (expenses-Non-operating profit/loss) A 309 A 323 A 14 -

COPYRI

GHT EPCO Co., Ltd. ALL RIGHT RESERVED

. 13



‘ Energy Plan Company

ﬁ 02. FY2025 Q3 Topics

Challenge for Change
Carbon Neutralx DX Strategy

HOUSING
S CARBON NEUTRALITY
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' FY2025 Q3 Renewable Energy Solution TEPCO HomeTech

Sales remain steady for both new and existing houses. Upfront investments for infrastructure
development have settled, while equity method investment gains increased by 63.7%.

Net Sales (YoY)

Equity in earnings of affiliates companies (YoY)

(JPY Million) (JPY Million)
6,970 +8.7%
6,412 178 +63.7%
]
® Others
2,236 +13.1%
1,977
37
Existing
House
o New 4,119 +10.6%
House
FY24Q3 FY25Q3 FY24 Q3 FY25 Q3

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 15



' FY2025 Q3 Renewable Energy Solutions TEPCO Hometech

Contract value which is a leading indicator of sales, also increased steadily by 12.7% year-on-year. We
have commenced pilot experiment for the practical application of ultra-lightweight, thin solar panels,
leveraging the brand power of TEPCO group.

Contract Value (YoY)

Ultra-Lightweight, Thin Solar Panel Pilot

Experiment Started

Ultra-light weigh and thin solar panel pilot
experiment has started from Aug 2025 by
Sumitomo Realty & Development group and
TEPCO group jointly.

Demonstration tests on workability, durability,
design and anti-glare will be conducted and aiming
for commercialized in Jun 2026.

(JPY Million) 7,508 +12.7%
6,664

DENKOSHA Corp. [Flexible Solar G+

FY24 Q3 FY25 Q3 TEPCO HomeTech Aug 6, 2025 Press Release
https://www.tepco-ht.co.jp/release/pdf/20250806.pdf

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 16
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' FY2025 Q3 | TEPCO HomeTech Synergy Effect

Establish a profitable model for the entire group through a series of processes related to the installation of
solar power generation system.
Optimize group operations which EPCO established by insourcing with THT for application process.

TEPCO HomeTech Net Sales

(JPY Million) 245
1 198
Commission - .
Installation s i :
m [Renewable Energy _ _S&=== = 40
U ° Solutions)
®) == , L]
@) B ” FY23 FY24 FY25
-1 Q3Results Q3Results Q3Results
o < 18 personnel were A
3 transferred from EPCO to
m 209 THT to support in-house
production
—l o _ ] in Aug last year. y
g Commission Application ¥ o 129
- Customer Service \alk-& @mo 101
° [Maintenance] .
FY23 FY24 FY25
Q3Results Q3Results Q3Results

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 17



@ FrY2025 Q3 | Renewable Energy Solutions ENE’s

Phase 1 of construction contracts with major housing company was completed in Jun and phase 2
commenced in Oct. PV and storage battery installation for THT are also expanded,

resulting significant increase in both sales and profits.

Net Sales (YoY) Ordinary Profit (YoY)

(JPY Million) (JPY Million)

1,644 +63.5%
163 +181.4%

14 A57.5%
1,005
35
WEV Charger 1,384  +79.3%
57

PV, Storage

Battery 772

(Except THT)
M PV, Storage +23.5%

For THT

tFor THD) FY24Q3 FY25Q3

FY24Q3 FY25Q3

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 18



@ FrY2025 Q3 | Renewable Energy Solutions ENE’s O

Q3 sales were weak due to seasonal factors. Meanwhile, fixed costs increased in preparation for high
demand of construction in Q4, enhancing recruitment, training, new technology validation and facility
upgrade. Resulting decrease in profits.

ENE’s Ordinary Profit by quarter (J Py MiIIion) 1.Proactive recruitment of construction personnel

To build a construction system capable of handling
peak seasons, we are actively recruiting not only
experienced personnel but also inexperienced ones.
2. Recruiting foreign nationals

We hired 2 applicants for construction through EPCO
group in China, currently on-site training after basic
training.

3. Conducting training in partner companies

Expected

Conducted construction techs training at 9 partner

119
47
39 companies in central and western area of Japan.
22 23 4. Pilot experiment of new technology
Cooperating the pilot experiment of ultra-light and thin
11 Forecast perating the priot exp .
- A 3 31 solar panel by TEPCO HomeTech.
|

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

‘ FY24 Results ‘ FY25 Results/Forecast ‘

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 19



' FY2025 Q3 Renewable Energy Solutions ENE’s O

Since became the part of EPCO group in Mar 2020, Steady growth through group synergies as a
strategic construction base of THT.

Aiming to further expand business in the future, increase contracts for renewable energy related work
in the residential and nonresidential sectors and strengthen the construction system.

ENE’s Management Policy in the Future

(JPY Million) 1.Acquire more contract for residential solar panel and
21303 storage battery
Expansion of order routes through group collaboration with EPCO
and THT

Net sales and ordinary profit since 2020

Net Sales -0-Ordinary Profit

2.Active approach and proposals for non-residential (stores
226 and factories) sectors
1,379 Strengthening the system to handle the needs for installation at
business sites where market expansion is expected

3.Challenges in new technological fields

792 Started construction demonstration of thin-film type panel
represented by perovskite
529
4.Reinforcement of construction system
13 25 Recruit new subcontractors, active recruitment of domestic and
o— . foreign personnel
5. Expansion of construction area through M&A
FY20 FY21 FY22 FY23 FY24 FY25 Consideration and implementation of M&A to expand the scope of

Forecast possible construction

*FY20 is the total after April when the company became a subsidiary. COPYRIGHT EPCO Co.. L. AL RIGHT RESERVED. 20



' FY2025 Q3 @ Renewable Energy Solutions LESSO (Banhao EPCO)

Regarding Banhao EPCO - one of the joint venture with LESSO.
Transferred a part of its equity (30.5%) and excluded from equity-method affiliates since April of this year.

Banhao EPCO Equity in earnings of affiliate results

Impact of the transfer to the business performance

(JPY Million) As the results of the transfer, recorded JPY 9 mil.

158

140 As extra ordinary profit on Q2 book, and impact

of the business performance due to excluded

from equity-method affiliates is as follows;

(JPY Million)
Pre-
Period Forecast ;ﬁ\r,(iesci::t Changes Rz\s(ﬁl‘lts Changes
A30 L3 Q2 — -39 439 -30 +30
A48

Q3 — -41  +41 -36 +36

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
e, 4 — 140 -140 158 -158

@D Preevision Forecast :

FY24 | FY25 FY2025  -43 22 -66 44  -87

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 21



' FY2025 Q3 | New Business Fire Insurance Related Business

EPCO starts cooperation with Mitsui Sumitomo Insurance Co. Ltd to utilize EPCO’s unique designh and
operation center know-how and establishing a new business model that is a win-win situation for
insurance carriers and EPCO, which aims to solve issues in the fire insurance industry.

Model of cooperation of Mitsui Sumitomo Insurance Co., Ltd and EPCO

— . BESETARLDMIEIRMCELS
=HEREL \| smnnmmEa 9wy —C 285 OO
o« TXANTTOEENT LIS et
. RRERICET3HE o FETFIAR RIS TR ' E,EETE%%%?E%?EE
. BEUSK N C A momeeH
. B EIBCETET— BFVCRITE 2l B2 DI ' %z%:}t g&j:fjbﬁﬁ:[%
o - ATHIRE, FHREONFILYR—k ¥37

Themes to be addressed in this project

* One-stop service for various housing-related problems

-Establish the system for arranging appropriate and prompt repair contractors

-Developing systematic repair price standards and improving expertise to further optimize insurance claim payments

Abstract from news release on Apr. 30, 2025 by Mitsui Sumitomo Insurance Co., Ltd (https://www.ms-ins.com/news/fy2025/pdf/0430 1.pdf) partially edited by EPCO

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 22
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' FY2025 Q3 BIM Service

In response to growing demand with the BIM drawing review requirement for building confirmation
applications starting in spring 2026, we announced a comprehensive BIM implementation support
service which is covering whole process for construction and housing companies in this September.

&\ T 7' aDBIME AR @

ﬁK%BlMEs_ﬁL.O<§ " }‘.? /?
SHROBHOEAI YIRS ! L\CJ -

e Introduction e Operation e Support
BIM Consulting Contents Creation- BIM Training
Supporting the Project Management Help Desk
establishment of the in- Supporting by Providing operational

house BIM system project team support

EPCO BIM Service Introduction LP : https://www.epco.co.ip/lp bim

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 23
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' Shareholder Returns @ 1. Dividend Policy

Progressive dividend stock with no dividend cuts for 23 years since listing.
(Dividend Policy : Stable profit sharing based on a consolidated dividend payout ratio of 50%
and dividend on equity ratio (DOE) of 8%)

(JPY) _ o o Dividend Yield
w0 Indicated Dividend <@Payout Ratio (%) 246% (As of Oct. 31, 2025)
250%
32.0
30.0
200%
30 27.5
25.0
150%
20 1 17.5
150 1160/0 850/0 800/0 880/0 100%
(0) (o)
10,0113 69% 70% 62% 61%
10 - 49% 51% , 10, 47% 48% 80%
7.5 379% 44%
5.0 250/0290/0320/0 520/ 50%
43% 46%
(0)
0 25 /9 - 0%

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Jan Dec

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 25



' Shareholder Returns | 2.Lottery Style Shareholder Benefit Plan (OO0

Free installation of solar power generation system or storage battery (equivalent to JPY 1 mil.).

® Free installation of solar power generation system or storage battery
(equivalent to JPY 1 mil.)
Details of ® The lottery is two times a year.(End of June and December for eligible

Benefit Plan shareholders)
® The probability of winning increases proportionally with the number of

shares held (Up to 1,000 shares, max 10 units)

Eligible 1. Shareholder who own more than 1unit (100 shares) and on the shareholder
Shareholder list on the end of June 2025 for the 1st half year of lottery
for the |ottery 2. Shareholder who have completed the procedures to apply the lottery

® Winner can pick any place for installation of solar panel

(For family or friends is ok)
Places ® Detached house in Japan

Installable

Winner will be 5 for the 2" half year
Drawing Date will be Feb.27, 2026

X:Please refer our website for more details https://www.epco.co.jp/ir/shareholder_benefits

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 26



' Shareholder Returns 3. Shareholder Benefit Plan Application Status

Both the number of applications and the application rate have increased,
reaching a record high for the first half of 2025.

mApplicant =Ratio 43 20 46.2% 46.5%
41.2% <70 - -

38.9% ——

| =

34.8%

21.8%

2022 1st Half 2022 2nd Half 2023 1st Half 2023 2nd Half 2024 1st Half 2024 2nd Half 2025 1st Half
1st Lottery 2nd Lottery 3rd Lottery 4th Lottery 5th Lottery 6th Lottery 7th Lottery

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 27



' Sha I‘eh0|del‘ Retu IFNS | 4.stock Price Measures through Enhanced Investor Relations Activities @@O

We focused on enhancing physical engagement and expanding communication channel to strengthen

IR activities in Q3. Our Q3 financial results briefing will be held on Nov. 25, Tue from 7:00pm on Logmi
Finance, please join us!

Boosting offline interactions at EXPO Online Channel : Post on Logmi IR Live, X

i logmi iR Live

2025 12A 13
3PN RE AR

FIMEHREBRICOLTEDYXT L A

.
/ HBHTRACFO

ENEA

11.250 19:00 - 20:00 © =+-rue

IR representative directly explained to over 300 investors about Logmi Info : https://finance.logmi.jp/companies/423
EPCO shares.

. /\ epco
The video is available on the Nihon Securities Journal website. X Ij:l GDAEC X

https://www.nsjournal.ijp/nsj library/epco 2311/

IR, IRH. Y—ERABERLBIBBRET LY —ICR(=Hh ! ®
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' Company Overvirew O

Management Philosophy

We pursue the happiness of our passionate employees and their family. Company Name EPCO Co., Ltd. (Energy Plan Company)
Purpose of our existence is to reduce social problems and contribute human’s lives. ] 12/F, OLINAS tower, 4-1-3 Taihei, Sumida-ku, Tokyo
We aim to be infrastructure company to support the homes and Head Office 130-0012 JAPAN
lifestyles of people around the world.
Securities Code 2311 (Tokyo Stock Exchange Standard )
Establishment April 12, 1990
Capital JPY 87 mil.

578 (Consolidated Total 790) *As of Dec. 31. 2024

No. of Employee _ _
Including temporary and dispatched workers

Representative Director and Group CEO Yoshiyuki Iwasaki

Director Shinichiro Yoshihara
) Outside Director Masashi Watanabe
Directors _ . .
Outside Director Takuo Akino
Outside Director Tadashi Tamura
£ Outside Director Yuka Ichiki
H
Head of Design and Information Service Yang Chao
) _ _ M . Head of Maintenance Service Takatsugu Urayama
Representative Director Group CEO zlnzigfins, Chief Financial Officer and Head of Tomohisa Hirakawa
Executive Corporate
- : ; Officer
2] 'béj ’& s Head of Renewable Energy Service Tomoo Geshi

And Chief of CEQ’s office

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 30



' EPCO Group

| Energy Plan Company

Maintenance

EPCO Co., Ltd.

(Tokyo/Okinawa/Ishikawa)

I
EPCO(HK)LIMITED

(Asia HQ)

REREWEDIE Renewable

| Energy | Energy
ENE’s Co., Ltd. TEPCO HomeTech Inc.
(Renewable Energy Facilities) (Joint venture with TEPCO EP)

EPCO Construction and Facility
Design (Jilin) Co., Ltd.
(CAD center)

Subsidiary

Renewable Renewable
Energy Energy
Guandong LESSO EPCO Housing Shenzhen Institute of Building

Facility and Design Co., Ltd Research Co., Ltd.

) : (Joint venture with
(Joint venture with LESSO group) Shenzhen Design Institute)

Segment

Affiliated ISR

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 31



' (Reference) EPCO Group Profit and Loss Structure

The EPCO Group management style is a group structure (group management) that actively utilizes joint ventures.
All equity in earnings of joint ventures is included in ordinary profit of "Renewable Energy Services".

EPCO

Subsidiary (100%) Maintenance Renewable Energy
Affiliated Company

EPCO EPCO —
. (Tokyo/Okinawa) (Tokyo /Okinawa /Ishikawa)
Operating
Profit
EPCO Construction and Facility _ ENE's
Design (Jilin) Co., Ltd
Joint Venture Partner

Non-operating

Profit/Loss — —

(Equity in Earnings _
of affiliates) LESSO EPCO 1 China Lesso *2

TEPCO HomeTech TEPCO EP

%1 Lesso EPCO : [AEEEEIIERMTE B MRt ARFZBIEAE] %2 China Lesso : FEEZEEMZEREEE)

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 32



' (Reference) TEPCO HomeTech General Information

Name

TEPCO HomeTech, Inc.

Establishment

August 9, 2017

Representative Chairman Yoshiyuki Iwasaki
> President Takahiro Aoki
Capital JPY 475 million

Shareholder

TEPCO Energy Partner, Inc 51%

Composition EPCO Co., Ltd 49%
Location Tokyo, Kyoto
No. Of 106 *As of Dec. 2024

Employee

(Including 34 temporary staff)

B Residence facility fixed-rate subscription service “Enecari”

B Sales and installation of home equipment such as solar

power, storage batteries, EV charger, Eco-Cute, etc.

® New House : Partner with housing companies. Standardize
the istallation of solar panel and storage batteries
B Existing House : Direct sales of solar panel to endusers

m Construction Structure : Organized affiated stores

0 BH, AN —DHEZD,
}J m ey
ATiRoHES

E55DEIEW EHFBAY—EX

IX7Y
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' (Reference) ENE’s General Information O

Name ENE’s Co., Ltd E N E ’S m [nstallation of solar power system
' B Equipment work of all-electric housing

m Installation of storage battery system

Establishment November 22, 2001
Representative President Atsushi Tsuchiya
Capital JPY 20 million

Shareholder

Composition EPCO Co., Ltd. 100%

Advantage of EPCQO’s housing facilities and design and ENE’ s
experience and knowledge for energy saving facilities plus TEPCO's

Location Saitama, Gunma, Kanagawa
name value

Installed 4,000cases/year of solar power system, storage
*As of Dec 2024 battery and all-electric house in all Kanto area in 2024.

No. of employee
21947 45 (Solar Power 2,100-unit, Storage Battery 900-unit)

COPYRIGHT EPCO Co., Ltd. ALL RIGHT RESERVED. 34



@ (Reference) LESSO Group General Information

[Name] AEHZEERIERERAE]
[Location] Foshan city, Guangdong province, China

[Information] -Estéblished in 1986 - - LESSO H*EE

- China's largest manufacturer of plastic pipes and fittings:

China's top 500 companies (450th in ranking) ﬁﬁ Be |l: Iﬁ E |:|:l "_,‘

-Listed in HK market (Security code 2128 : HK)

-Factory : 30 location in China, 7 location in overseas

-Sales distributor : Over 30,000 shops in all over China

Net Profit of last 3 years

LESSO HQ

Net Sales of last 3 years

(1.bIn.RMB) (1.bIn.RMB)

30.8 30.9
30.0 27.0

3.0 2.5 2.3
20.0

2.0
10.0 1.0
0.0 0.0

2022 2023 2024 2022 2023 2024
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' EPCO Group History

2023 Transferred to the Tokyo Stock Exchange Standard Market.
Established BANHAO EPCO (SZ)LIMITED (Reform joint venture with CHINA LESSO group and EPCO SZ)
2022 Transferred from the First Section of the Tokyo Stock Exchange to the Prime Market
Opened Kanazawa Operation center
Established MEDX Co., Ltd.
2020 Acquired in System Engineering Co., Ltd. (Current ENE’s Co., Ltd.) and made it as a subsidiary
2019 Listed on the first section of the Tokyo Stock Exchange
Market change to the second section of the Tokyo Stock Exchange
2018 Relocated Okinawa call center
2017 Established TEPCO HomeTech Inc.
2016 Established EPCO Construction and Facility Design (Jilin) Co., Ltd.
2014 Relocated Tokyo Office
2011 Established EPCO (HK) LIMITED
Established Guandong LESSO EPCO Housing Facility and Design Co., Ltd.
2005 Opened Okinawa office
2004 Established a subsidialy EPCO Construction and Facility Design (Shenzhen) Co., Ltd.
2002 Relocated head office to Adachi-ku, Tokyo

Listed on JASDAQ H c D gggggNNGNEUTRALlTY
1992 R ized into EP ., Ltd.
99 eorganized into EPCO Co., Ltd S DIGITAL SOLUTIONS

1990 Established EPCO Limited Company
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' Future State of EPCO Group (2030) O

We are committed to solving social issues through our business and contributing to
the protection of global environment and a secure life.

Social Issues

Global Warming

- Contributing to diffuse renewable energy solutions
- Contributing to train construction personnel

I
Renewable

Energy
olution

Countermeasures
5 D -
peration
Supply Mission
Natural Disaster Diffuse Renewable Capability Renewable Supporting
Support Energy Solutions Energy ]
Sron Housing,
. teady : .
Measures for Low I?npoevl\‘ﬁlt-:gCV Management Housing Living and
Birthrate and Foundation Environment
aging Society New Area

o A DX
Pl =

Design Maintenance

Improve Labor

Productivity
« Reduction of CO2 emissions by efficiency « Solving daily problems and minimizing damage caused by natural
improvement at new house building disasters
« Improving labor productivity through efficient « Improving labor productivity through efficient maintenance
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EPCO Group Business Introduction

Renewable Energy Solution

Providing solutions to increase the
energy efficiency of housing to
contribute a decarbonized society.

CEEED  IPY1.38 billion
JPY180 million

ENE's

Renewal Energy Solutions include
the following joint ventures with
large enterprises.

Joint Venture Partnership
TEPCO HomeTech TEPCO
MEDX %1 Mitsui & Co., Ltd
Banhao EPCO %2 China Lesso
Lesso EPCO China Lesso

FY2024
Results
(Consolidated) > 1

JPY 5.6
billion

Ordinary
Profit

JPY 440 million

%1 Due to company liquidation, business operations has ceased as of March 2025.

%2 Due to the partial transfer of shares, it has been excluded from the scope of equity method affiliates starting April 2025.

| Energy Plan Company

Design

A total design service to provide housing
and renewable energy facility design related
to utilities of house

CEEIED  IPY 2.21 billion
JPY360 million

EPCO Construction and
Facility Design (Jilin) Co., Ltd

EPCO

Maintenance

An operation center to handle all
aspects of initial contact of customer
from home maintenance to inside
sales.

CEEDD I1PY2.01 billion
JPY 310 million

EPCO
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' Strength of EPCO Group

m Maintenance Construction

Assign 400ppl  Assign 300ppl  Assign 150ppl
i i Oki K 7
(Chlni\_é%((l)l;awa/ ( '“a"‘_’lf:)/kyz';azawa/ (THT/ENE's)

Sound Financial Position

Operation Know-How
Operation Supply

Capability Capital Adequacy Ratio

Over 80%

*Facility design- quantity
survey
-Maintenance service

Stable Customer Network

Operation System

Main customer is major
companies
, High Continuation Rate

* Design/quantity survey/
customer management

-System cooperation with
supply chain

Operation Know-
How to support
supply chain

Steady
Management
Foundation

Group Management

Operation Cooperation

Wealth experience of joint
venture with large
enterprises

* Operation cooperation
with supply chain

-Design, maintenance
data utilization
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' Core Business of EPCO Group

General View

| Energy Plan Company

Since its founding in 1990, the EPCO Group has established three core businesses (design,
maintenance, and renewable energy solutions)and these become a stable revenue base.

Auedwo) uonon.aisuo)

Order

Design Fee ¢

Housing Company

Commission ¢ |

1

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O

For new house
Facility Design

-

( 2000- |
Maintenance

For existing house
Arrange maintenance
/data management

~

-

2010-

Renewable Energy

~

Maintenance »

m
-
Usage Fee &
C
—0— §
’ =
>

g8 Renewable

house Renewable

energy equipment
installation

Energy
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' Core Business of EPCO Group | Design O

® One of Japan's largest design organization to support the supply chain of house builder (About 400 designer)
® Design performance is approx. 100,000 unit/year in residential field.
(Market share of nhew low-rise residence is 14%)

Order Se"ing
Construction House
<

Construction Housing Company (New House) "
Company Design/Quantity ?

Survey Fee

About 5,000 e Y
companies

Design(D-TECH Business)

EREKIE (AyF— EEHRE) FEEE

ek HE
KE 40m/m VU(IBEES B E)
K& 50m/m VU [5i%5 e )
K& 15m/m VU PSR 5 e &)
KE 100m/m VU(IBETRS [B0E)
KE 40m/m VU2 -3ERSIACE)
KE 50m/m VU2 - IERIS AL E)
KE 75m/m VU2 IBERSIALE)
KE 100m/m VU(2-3REHE S R0 E)
KE 50m/m VP (IREHESIZE0E)
KE 75m/m VP (IBEGRS IS A0 E)
KE 100m/m VP (I EERRSIZEEE)
K 50m/m VP (2 3ERS ERE)
EARE 75m/m VP (2-3FEHS | ZAE)
HERE 100m/m VP(2-3FEIES I 280E)
FoF REREISOR VU)
FoFURERRIER- 30 VU
FuF R ERES LS (2 3R VP)
108 B PR LR RS hSd,) i b & £ wF2051)
1R EREFEERIE (U KEFESD)  HBRE ub253Y
2-CE ERAPRERTE P KERESY) WAMEE 203
2-CE ERAPRERTE P KEFESY) AMEE L2532
EELESEEEETSORE VU
EEtHSEEEETE2-38E VU
EEEESREEETE (2-388 VP

EE |
1,354
1672
2035
2420
1.479
1.571
1,944
2,266
1,859
2,354
2998
1,757
2,263
2,844
5.089
4953
5101
9,759
10,564
9,759
10,564
4245
4,109
4210

ey

e o e e oo e s o .

Drawing
Quotation
<

19sn pu3

Equipment Installation
(Plumbing, - electrical
wiring etc.)

1 e i e ,
B EEE e e R e

Equipment Installation >
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' Core Business of EPCO Group @ Maintenance OO

® 24/7 call center network to support maintenance service of house builder (About 300 operators)
® Approx. 667,000 cases of maintenance request received annually. (Managing 1.75mil. household
nationwide)

Payment ] o Communicate
- < Housing Company (Existing House) >
Affiliate/
Manufacturer Commission ¢
( N
About 20,000 _ _
Companies Maintenance (H-M Business)

Arrange
Maintenance

Maintenance
Request

19sn pu3

Household
Maintenance

Maintenance Work >
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' Core Business of EPCO Group ' Renewable Energy Solutions (TEPCO HomeTech)

® TEPCO HomeTech is joint venture with TEPCO Energy Partner, Inc.
® Subscription service of renewable energy facilities leasing (Flat-rate usage with zero initial cost) has
been adopted and increased in major housing companies

Whole

Management ) o Selling House
Construction Detached Housing (New/Exisitin) -
Compa ny | Providing the solution >
Tokyo Area About ( A N
120 Companies Renewable Energy reces
(TEPCO HomeTech) ] ¢ rn
,lf,’.lv; j Q.
Construction e | _ cC
raer L
. Ord easing Company Facilities %
Leasing Fee =

Renewable Facilities
(Solar Panel etc.)

Renewable Energy Construction >
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' EPCO Group’s ESG Initiative

Environmental
preservation
through business
activities

Environ

ment
E

Reduction of
environmental impact

Residents

Customers

Shareholders

Employees

Corporate Governance

Governa Compliance
nce P
G
Securities

Reduction of industrial waste by
pre-fabrication Visualization of
CO2 emissions with BIM

Reduction of CO2 emissions by
installation of renewable energy
facility

Reduction of printed materials by

using IT
Relationship with residents

Relationship with customers

Relationship with shareholders

Promotion of diversity
Creating safety and healthy
workplace

Corporate Governance Structure

Compliance Structure

Information Security
Management

Protection of Personal Data

| Energy Plan Company

Our Major Initiative EE

R‘FNSIBLE
GUNSUMFHUN
AND PRODUCTION

Reduction of industrial waste through optimal design and pre-fabrication of housing facilities.
Calculation of CO2 emissions in the building phase by BIM design.

(X)

Reduction of CO2 emissions by installing renewable energy facility such as solar panels and
storage batteries.

Contributing to the spread of energy-efficient equipment through a flat-rate usage service
without an initial cost.

Reduction of printed materials for checking design drawings using IT.

Corresponding 24/7 for various problems in all aspects of housing.
Quick problem resolution through efficient maintenance arrangements

Improve customer satisfaction by realizing low cost, high quality, and quick delivery

https://www.epco.co.jp/ir/
https://www.epco.co.jp/ir/dialogue

Timely and appropriate disclosure of information
Policy on constructive dialogue with shareholders

The ratio of female employees is 49%, and foreign employees is 27.0% in EPCO group. (As of end of Dec.
2024)

Promotion of health management (employee health management in collaboration with
industrial physicians and external organizations)

Company with an Audit Committee and 66.6% is outside directors (4 out of 6)
Corporate Governance report
https://ssl4.eir-parts.net/doc/2311/ir material6/247540/00.pdf

Establishment of a code of conduct in EPCO group and compliance education for employees,
and an internal reporting system

Establishment of Information Security Management System (ISO 27001 certification)

Establishment of a personal information protection management system (Acquisition of
Privacy Mark)
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' Transition of Cpnsolidated Results OO

(JPY Million)
6,000 - M Consolidated Net Profit ~ -@-Consolidated Sales 1200
5,000 + 1000
4,000 - 800
3,000 + 600
2,000 —o— 400
T TTHUE

0 . . . . . . . . . . . . . . . 0

2003&#& 2004 2005 2006 2007 2008 2009 2010 2011 2012 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
2003 Jan Jan Jan Jan Jan Jan Jan Jan Jan Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec

Jan

Strategic

Investment Period
to Energy Business
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' Consolidated Numbers of Employee OO

(Head Count)
1.000 - B Tokyo ® Northern-Kanto m Okinawa m Ishikawa SZ/HK Jilin

846

692
657
620

00 48 576 574

498
400 315 328 334
241
200
0

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Jan Jan Jan Jan Jan Jan Jan Jan Jan Jan Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec

|

|

J

*Including temporary employees (Counted temporary employee as average during the period)
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@ Important Management Index (ROE)

Past 5 years (average) ROE 10.9% — Aiming higher ROE by profit improvement.

[Transition of ROE and profit margin]

20.0%
Views on ROE
13.8%
15.00/0 14- 10/0
Improvement of profit margin
11.8% ROE 2 P P J
____________________________________________________________________ 10.9% To improve the ratio of net income to net
10.0% 770 sales by increasing the ratio of operating
_ _ income to net sales and equity in earnings of
-------------------------------------------------------------- ---- Profit Margin affiliates.
8.0%
7.6% . .
5.0% 7.0% @Improvement of capital efficiency
To improve capital efficiency by actively
returning profits to shareholders based on a
0.0% dividend payout ratio of 50%
. 0]

FY20 FY21 FY22 FY23 FY24
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' IR Schedule 2025 (Planned)

2025

Feb.13 Thu
Feb. 28 Fri
Mar. 25 Tue

May.14 Wed
June. 26 Thu

June. 27 Fri

Financial

Announce

Q1 Result

General

Result Meeting

Announce

FY2024 Financial results announcement
FY2024 Business plan briefing (Full-year)
35" Ordinary general shareholder
meeting

FY2025 Q1 Results announcement

Final date of Q2 dividend rights
acquisition
EX-rights date

T T O
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Q2 Result

Announce

Aug.7 Thu
Aug.29 Fri
Nov.13 Thu
Dec. 26 Fri
Dec. 29 Mon

| Energy Plan Company

Q3 Result

Announce

FY2025 Q2 results announcement

FY2025 Business plan briefing (Q2 results)
FY2025 Q3 Results announcement

Final date of year-end dividend rights acquisition

EX-rights date
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' IR and Contact Information

IR INFORMATION
IR1E &

' % s B RAE Y4 RIMSNET
IR'I'E%E A—VEE
= BRO

CRBECES

ENGLISH (IR)

SREWVWEDHE

IR Website

IR information E-mail
distribution service

ENGLISH (IR)

Contact Us

https://www.epco.co.jp/ir/

https://www.epco.co.jp/ir/mail

https://www.irstreet.com/new/en/brand/index.php?brand=159

https://www.epco.co.jp/contact

| Energy Plan Company
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Energy Plan Company

Disclaimer The performance outlook on the materials are based on the information available and certain assumption that are considered reasonable.
Actual results may differ significantly from the forecast due to various factors.
Therefore, the Company does not guarantee its certainty.
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