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Notice Concerning Revision of Numerical Targets for Medium-Term Management Plan
2027 (FY2025-2027) and CHUDENKO Group 2030 Vision

CHUDENKO CORPORATION (the “Company’) hereby announces that it has revised the numerical
targets for the Medium-Term Management Plan 2027 (FY2025-2027) and the CHUDENKO Group 2030
Vision, which were released on April 28, 2025.

1. Basis for revision

In FY2025, the first year of the Medium-Term Management Plan 2027, the Company achieved the final-
year (FY2027) numerical targets for operating profit and ROE two years ahead of schedule.

In addition, with regard to the earnings forecast for FY 2026, the Company expects performance to exceed
that of FY 2025, taking into account the business environment, our current order backlog, among other factors.

In light of these circumstances, the Company has decided to revise the numerical targets in the Medium-
Term Management Plan 2027 and the CHUDENKO Group 2030 Vision, as shown below.

To achieve these new targets, the Company will give top priority to safety and compliance, while further
strengthening our sales and construction capabilities—where we are already steadily delivering results—and
promoting various initiatives, including productivity improvements, as well as human capital management.
The entire group will work together to realize sustainable growth and further improvements in corporate

value.

2. Revised numerical targets

Medium-Term Management Plan 2027 CHUDENKO Group 2030 Vision
Consolidated FY2025 | FY2026 : FY2027(R . : FY2030( -
Current evise Current Revise
erformance
P (Results) |(Forecasts) targets) targets) targets) targets)
Net sales 227.8 245.0 240.0 260.0 260.0 300.0
(billions of yen)
Operating profit 26.1 27.0 23.0 28.0 24.0 30.0
(billions of yen)
ROE (%) 7.9 8.0 [| 7.0 or more | 8.5 or more 7.0 or more | 9.0 or more




