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Individual Income Statement

FY ended J FY ended January ' '
(Unit: JPY million) endaed January 2024 COll’lpall‘SOD with Net Sales
2023 Actual It the previous year o
ctuat rest v Initial guarantee fee
* Acquired new agents (1,149 companies, 110% compared to the corresponding
Net Sales 1 05278 1 1 ) 1 63 1 08.6 % period of the previous year)
* Acquired new contracts (130,000 contracts, 111% compared to the corresponding
. period of the previous year)
Initial guarantee fee 4,996 5,654 113.2% + Steady growth due to area expansion and increase in number of employees
v Guarantee fee renewed
Guarantee fee renewed °
5 ’23 7 5’465 1 04'3 /0 * Policies in force increased by 106% compared to the corresponding period of the
previous year, contributing to growth
Cost of Goods Sold 4,454 5,088 114.2%
Operating profit * Ordinary Profit
Introductory fee 1,110 1,378 124.1%
o v Introductory fee
Provision of allowance for 2 42 5 2 655 109.5% Fees has increased due to strengthening sales of financial screening products
doubtful accounts ’ 2 o
o v Provision of allowance for doubtful accounts
Litigation and disposal costs 885 1 ,032 116.5% It has increased in proportion to expansion of new policies and policies in-force
v Litigation and disposal costs
O eratin Proﬁt 804 0 Although the number of lawsuits decreased due to improved collections  of
p g 80 1 99.7 A) unpaid rents, the litigation cost increased due to contributing to the
of long-term cases.
i v Cost for extending new system
Ordinary Profit 965 1,041 107.9% ending new system
Due to the extension of core system, outsourcing cost and development cost
have increased.
Net Profit 243 699 286.6% v Bad debt recovered
Assigned a dedicated person to strengthen collection of long-term canceled
i g p g g
receivables, which resulted in an increase of 182.8% compared to the
EBITDA 1 g 2 3 4 1 y 3 0 2 1 0 5 . 5 % corresponding period of the previous year.

) EBITDA = Ordinary profit + Depreciation = Interest paid etc.
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Consolldated Income Stag_egaent

(Unit: JPY million)

FY ended January 2024

Plan

Actual result

Comparison

with the
previous year

Comparison
with plan

COMPASS

v Acquisition of self-managed landlords
(143 % YOY)

v Number of rent guarantee contracts
(130 % YOY)

The number of registered landlords has been steadily
increasing by making use of seminars, YouTube and
owned media.

Net Sales 10,286 11,276~ 11,224  109.1% 99.5%
Operating Profit 785 838 786 100.1% 93.8%
Ordinary Profit 895 929 965 107.9%  103.9%

Net Profit
sicibaable 254 544 605 237.6% 111.1%
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GoldKey

v Sales of application to manage tenants
Strengthened the sales by promoting reduction of
rental operations for property management
companies and self-managed landlords.

v Synergy with real estate business
Introduced rent guarantee service to “Bukenavi”,
a real estate information service provider that
introduces vacant properties (especially
restaurant property) with facilities from previous
business owner




Trend in Reimbursement Claims

Reimbursement claims have increased due to an increase in the number of new contracts and expanding
renewed contract in force. We could maintain the ratio of reimbursement claim claims to guarantee balance at a
constant level by strengthening debt collection operations.

4 N\

Amount of reimbursement claims
vs. guarantee balance

B Reimbursement claim  MNumber of rent guarantee contracts

8.8% 9.1%

8.9% 9:0% 8.9% 80/, 8.6%
0 0 . 0 R /
VRS e wan 8% sge 00— g
4,365
4,203
(Unit: JPY million) 4,073
3,977 3,960 3,996
3,910 3,909 3.862 3.868 3,903
620

06 612
598
. 579 080
(Unit: thousand) 571 574
566 566 565 566 I I I

April (1Q) July Q) October (3Q) January (4Q) April (1Q) July Q) October (3Q) January (4Q) April (1Q) July 2Q) October (3Q) January 2024
FY2021 FY2022 FY2023 Guarantee balance
JPY 49,998 million
\- J
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Construction of a collection system for each claim classification is underway, and we have some results in part.

[ Debt difficulty level J

Claims at the
initial stage

Claims that have
been unsettled
for medium-
term.

Degree of difficulty

Claims that have
benn unsettled
for long-term

State of claims Person in charge Measures
VR We are able to quickly respond to the issues
» Initial delay @ through processing large volumes at once by
* Careless failure to making automatic notifications using CTI and
deposit money - ]I Call center SMS robocalls or sending SMS reminders. We have
into bank account Notice improved ability to handle claims at the initial

stage by streamlining reimbursement claim
collection.

Cases of continued
default kept for long
time after our contact
with tenants

je

General person in
charge

Telephone call

Visit

We offer payment plans and solutions tailored to
customer’s ability to pay and circumstances. Each
person in charge can provide appropriate advice and
solution by improving the specialized knowledge and
communication skills.

*  Overdue for long-
term period

specialized in handling
such case.

/@\Person in charge who is

Investigation on
claims

Legal proceedings

As a result of forming a selected team and
systematically strengthening claim collection, the
results of collection has improved dramatically.

We have negotiated the payment, while considering
legal proceedings for the customers who are unable to
proceed with intensive credit investigation and
negotiations by our designated person in charge.
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Major KPI

Number of New Contracts ] l Number of Contracts in Force ] l Number of Agencies ]

YoY comparison

110%

YoY comparison

. . o
Unit: thousand contracts YoY comparison Unit: thousand contracts 106 Yo

111%

Unit: companies

FY ended FY ended FY ended FY ended FY ended FY ended FY ended FY ended FY ended
Jan. 2022 Jan. 2023 Jan. 2024 Jan. 2022 Jan. 2023 Jan. 2024 Jan. 2022 Jan. 2023 Jan. 2024
Sales has expanded due to an increase in As we continue to acquire new contracts, the We have continuously acquire new
the usage rate of existing agents and an number of policies in force will increase and agencies by expanding area of our
increase in sales personnel. continuous guarantee fees will expand. operation and increasing sales staff
111% compared to the previous year, 106% compared to the previous year, 110% compared to the previous year,
increased by 12,000 contracts. increased by 34,000 contracts. increased by 1,149 companies.
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own of New COWS

Number of new contracts ] [

(Unit: contracts)

................... 8,583
117,182 .- . 3m@§rciﬁ1_
o e rent”
11,034 Credit

Rent
collection

agency type

Subrogation

type

FY ended Jan. 2023 FY ended Jan. 2024

Copyright © 2024 Casa Inc.

Lineup of the product

o

Business rent
guarantee

Direct S

(Credit investigation

type)

Direct Wide

(Credit investigation

type)

( Number of ) C YOY )
new contracts comparison
8,583 116%

contracts

(onvtmrrats I comotoon )
12,581 1499,

contracts

Come st Y o )
12,271 470

contracts

. Number of YOY
Landlord Direct new contracts comparison

(Rent collection
agency type)

42,856

contracts

Number of YOY
new contracts comparison

91%

108 %

53,752

contracts

A service providing rent guarantees to commercial properties. We
propose increasing opportunities for tenants to move in by lowering
lease deposits and security deposits. While the average rent for
residential properties is JPY 50,000, the average rent for commercial
properties is JPY 120,000, where we can expect high profitability.

Utilizing financial screening improves the accuracy of credit
decisions and debt collection, which enables us to return high profits
to major agencies, excellent agencies, and major business partners.

As a result of improved accuracy in credit judgment and debt
collection through financial screening, we are now able to provide a
wide range of guarantee services to agents who are at risk of
delinquent payments.

Main product for companies running small and medium-sized
businesses, which covers collection agency, lonely death insurance, and
omissions in home contents insurance. In addition, we are available 24
hours a day to respond to emergencies such as water leaks or lost room
keys as an option.

Standard rent guarantee service, which is used when a property
management company manages collection of payments. Nowadays, the
convenience of payment collection agencies is emphasized, and the
number of cases of switching agencies is increasing, and as a result,
usage is decreasing year by year.



Commercial Real Estate Property Market p JJJJ"' 3 ‘

Demand for rent guarantee services for commercial property is increasing as the market continues to expand.

Tokyo Office Market (demand, supply and vacancy rate) Data on real estate market by city/region

After 2024, the amount of new supply will increase and the vacancy rate will rise temporarily,
but in 2026 and 2027, the amount of new supply will be at the level of the historical average, and
the vacancy rate is expected to be on downward trend.

Vacancy rate 11.0% Tokyo — 5 central wards of Tokyo Osaka City

20 10.0% Rent JPY 27,964/ Tsubo R(S,l,lntmon sevie  JPY18 ,290/]jgub07‘

(common service

22 I New supply B New demand

18 9.0% fee included) Va fee included)
Vacancy
Vacanc °
16 8.0% rate y 4.91 % \ rate 3009 A) 7‘
14 7.0% ! !
Nagoya City Fukuoka City
) " ket JPY 17,159 Rent
(common service b /Tsubo (c?mmon service J PY 1 7,85 1 [Tsubo
10 5.0% fee included) \ fee included)
Vacancy
8 4.0% Vacancy 3,970/ \
rate 4.81%\  rate °
6 3.0%
, Sapporo City Sendai City
2.0%
Rent Rent
2 1.0% (ceommon erriten JPY 1 59969/B”b0 (common service JPY 1 4, 1 62/Tsub0
fee included) N fee included) \
i no Vacancy
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Vacancy 0
} i rate 2.71% Va rate 6.89 Y% 7
Predicted value
X Reference date: January 31,2024 Large-scale building 1 Tsubo = approx. 3.3 nf
AT CBRE

% Source: Sanko Estate
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on of Rent Guarantee for Com reial | ties

Focusing on the growth potential of the market of rent guarantee market for commercial properties and
implementing proactive initiatives

Trend of contract of rent guarantee for commercial properties [ Key points regarding strengthening business of rent guarantees for commercial properties

We introduce the latest real estate investment trends and asset
buildi management best practices for building owners. We also explain
(Unit: contracts) uridings strategies for acquiring tenants and maximizing profits.

Seminar for the owners of

The use of rent guarantee companies is expanding due to social

7.421 . . factors such as civil law revisions and the impact of the new
) Expansion of using rent . . .
uarantee companies coronavirus. Real estate owners can reduce the security deposit
6.650 g P to about two months, allowing them to relax the conditions for
M
occupancy.
(DTenant Guarantee Wide
The guarantee product is one of the best in the industry and covers a
Two plans to be chosen wide range of areas.
(2Tenant Guarantee Light
Features include comprehensive coverage of guarantee and low initial
guarantee fee.
Sales channel of rent guarantee for commercial properties
N
B Website which introduces rental commercial properties a paEsn o maEEne L
R IIBURE
IR Y R T  FE s
IR ' P,
xa QARIUZpoms e | Rffmoms
EREEE ::::_:‘Iv.f.:.-.—:n.—‘l'::;-:lr:r.-!.-II!: Ty = 1] PRRERT o BEEEA 8,
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Fd

Providing value-added servjcéé for property management companies

Providing tenant support services and supporting efficiency in property management operations

Operation of Property Management Companies

E’J RoomI=R2k Room Connect

© ¢ Dealing with various * Providing notification

“ Inquiries about regular cleaning
Property management * Confirming the contract and fire inspections, etc.

We have packaged inquiries about equipment
troubles and neighborhood troubles, which

* Dealing with
neighborhood troubles
* Rush response

are issues in property management business,
into an app for tenants.

Storing contract )

N

Tenants can always
check the content of

frequently asked frequently asked any time by kecping board anytime while
. . the contract they are at their room.
questions. J questions. J documents

)

Tenants can always
check the content of

~

=]
L4 ]

Tenants can check
the contract details at

~

>3

Tenants can check the
contents of the bulletin

Calendar for gabage Information on Storing photo upon
. " . e > News
collection dates surrounding facility move-in

2=
@

Tenants can check
the garbage

collection dates in
their area. J

Tenants can check
various facilities such as

supermarkets, restaurants,
beauty salons, etc.

around their homes. J

\

By uploading the
status when tenants
moved in, they can
present it when they

move out. J

\
=

Tenants can view
web news by
category.

S
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companies

Before

Having trouble answering
the phone inquiries

©
(WD

Property management
companies

After

* Contacting customers vis
chat
+ FAQ

Busy with distributing papers
and pasting up bulletin boards

Confirming the details of
contract.

Announcement / notification

They are in trouble for
troubleshooting.

* Support for handling

neighborhood trouble

* Emergency support



Providing services to improve the efficiency of real estate

Fd

7 :
operations

ITANDI BB +

YV RRARCA
MY ifi—t

Ty br—u@)  miREE crour @f’f‘;’fﬁ"

PARENTE SKIPS

BEMEIUISFETSH

7¥ Sumaikntry ')V /L] information reduces input and

confirmation work

|f flﬁéﬁé ncﬂzlii%/ﬁsﬁi‘gﬁ*i "SBI BA)ME

(& e-Net »isamRRER A
o TN TR R
N mmmrsuronesrrEta

By CASA debiting and remitting home insurance
premiums, tenants can prevent the risk of not signing up for
insurance and the risk of failure to pay insurance premiums.

JBR

JAPAN BEST RESCUE SYSTEM

gigbase

Service for handling

Emergency service neighborhood troubles

We have packaged the issues such as equipment and
facility troubles in the property management operation
and inquiries regarding neighborhood troubles into an app
for tenants.

Copyright © 2024 Casa Inc.

Home contents

insurance

Data linkage of rent guarantee application

Service of online

application for
moving-in.

Rent
management &
rent guarantee

&
swiA

Service of property

Rent guarantee
residential

property

Rent guarantee
commercial

property

management
companies

Insurance for
lonely death

Tenant
troubles

Service for
elderly people

W

TOKIO MARINE

&

R5GE LA SOMPO
BRIV
6 PHBEH=5/4X
4 227k

Contributing to eliminating the housing refugee status of the
elderly people and reducing the vacancy rate of rental properties

10
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Reduction of operation cost and improvement of service level.

Application Screening > > Contract Management > > Customer Management

Before

v

Application by facsimile Contract/Change/Cancellation
Individual examination Delinquent registration Contract management

Credit management Contract management Reimbursement claims

system system management system

Automated call, legal procedure

Web application input, automatic

| Contract management, billing & paying-in

judgment of credit screening,, management, management, negotiation

Settlement management, payment management

data management, user management management, e-content certification

Improving accuracy of credit screening Improvement of operational efficiency Improvement of normalization rate
Improving credit screening review speed Improvement of accuracy Standardization of operations

Copyright © 2024 Casa Inc. 11



Priority Measures o 4 4 7

-

Initiatives to improve . . .
. " Priority Measures Major KPI
financial position

Net Sales By comprehensively covering the sales area, we aim to * Increase of new contracts
Area expansion acquire new agents and improve the utilization rate of * Acquisition of new agents
Area expansion existing agents. - Number of new store openings

We aim to reduce loss of sales opportunities and
increase flow to agencies by increasing sales staff.

Increase in sales
personnel

Increase in sales
personnel

: We change our conventional operation to new one which utilizes credit - Deli t
S f clinquency rate
Cost of Goods Sold < UPPLessIon 0 > information for all contract applications. Through this shift, we aim to : 4

* Number of new sales staff hired

YA
N\

amount of delinquent . : :
" a improve the delinquency rate and collection rate at the end of the FY Penetration rate of credit

Suppression of payment ending Jan. 2025. information screening
amount Of delinquent .............................................................................................................................................................................................................................................
payment We will build collection operation with the focus on the :
Improving the collection rate . Y * Collection rate by debt
. . : call center and shift existing employees to such : :
Improving the collection rate of unpaid rent guarantee fees .. . . classification
of unpaid rent guarantee fees operation in on a medium- and long-term basis.
_ T We aim to reduce the balance of advance payments and litigation . .
(Reducmg litigation ancD CReducing litigation and) 1c_o.sts by bl}llildi_ng an oper%ftjop by adnginistrative lsltaf_f dedicated to Number of lawsuit requests
; i ; i1 1tigation that improves etficiency and prevents the litigation + Litieation period
disposition costs disposition costs process from taan ¢ longer. g |y
Selling, General and
Administrative expenses Strengthening We will strengthen recruitment to increase sales and * Number of people hired
. recruitment ensure stable system operation * Recruitment costs
Strengthening
recruitment .............................................................................................................................................................................................................................................
Rel rC (Cutover of core system in February 2024) Overat; ¢
: . . . : * Operating cost expenses
Release of Core clease or Lore Improving customer satisfaction and reducing operational p & bens
System System costs - Compression of overtime hours

Copyright © 2024 Casa Inc. 12



of Mid-term w

Unit: JPY million

Mid-term Management

Plan for FY ending Jan.
2025

e

Revised Plan for FY
ending Jan. 2025

Increase/decrease ratio

compared to the plan

Plan for the first half of FY ending

Jan. 2025

1Q

2Q

Net Sales 12,592 12,081 N4.1%
Operating Profit 1,635 759 /N\46.4%
Operating Profit Margin 13.0% 6.3% /\6.7pt

[Decrease in sales)

Net Sales 2,951 5,947
Operating
Profit /\285 123

The number of new contracts in 2024 will decrease by 92% compared to the medium-term management plan due to strengthened credit screening.

[Increase in cost of goods sold]
In order to strengthen sales, introductory fees have soared, which pushes up the cost of goods sold by 111% compared to the mid-term management plan.

[Increase in costs)

Costs increased by approximately JPY300 million due to postponement of core system release.
One-time costs associated with system migration are expected to be approximately JPY 200 million in 1Q, and operating income for the FY ending Jan.
2025 is projected to be 52.5% lower than the mid-term management plan.

For future growth, we aim to increase sales by expanding the area and actively increasing the number of sales personnel. In addition, as we move forward
with the transformation from a cost center to a profit center, we will rebuild operations, strive to strengthen internally and increase profits.

Copyright © 2024 Casa Inc.
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Forecast for FY ending January 31, 2025 (Consolidated) ~ g

FY ended Jan. 2024 FY ending Jan. 2025 (Plan
ST 1ns (Plan) Net Sales
Increase
Unit: JPY million Amount Amount Rate of change /decrease v Increase of new contracts
* Increase in usage rate of existing agents
0
Net sales 11,224 12 ’081 +7.6% +857 » Strengthening sales of rent guarantee for
Breakdown  * Initial guarantee fee 5,654 6,034 +6.7% +380 commer.cial properties -
* Expanding coverage area by opening new
- Annual guarantee fee 5,465 5,824 +6.6% +359 stores
0
Cost of goods sold 5,086 5,552 +9.2% +465 Cost of Good Sold
Breakdown  + Introductory fee 1 ,347 1 ,547 +14.8% +199 v Expansion of fees
* Litigation & disposal expense 1 ,032 1 ,060 +2.8% +28 We aim at increasing the number of acquiring
o fall . contracts and strengthening sales power
- P
mw?ggb(zfui ai‘:;?zte . 2,655 2,871 +8.1% +216 z;/c g)eudnligtion of allowance for doubtful
Selling, General and We aim at reducing ad balance by strengtheni
Administrative expenses 5,350 3,769 +7.8% +419 creedail%nslcarleégir?gc based on credit information -
Operating profit 786 759 AN\3.5% AN27
Selling, General and Administrative Expenses
Ordinary profit 965 935 /A\3.2% /A\30
Net income atiributable to owners of . * Increase in sales and collection personnel
the parent company 605 552 A\8.7% 52 * Increase in costs due to release of core
EBITDA 1,315 1,413 +7.4% +97 system

) EBITDA = Ordinary profit + Depreciation =* Interest paid, etc.
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Divid.endw
¥ Year-end dividend : Expected JPY 30 per share

Trend of Dividend Dividend Policy

»y30 Y30 » 30 v 30 We shall make decision on profit distribution by

28 balancing internal reserves and dividends, taking into
consideration business development and strengthening
our financial structure.

We will continue to pay stable dividends, position profit
FY ended FY ended FYended  FY ended FY ended distribution as one of our management issues, and strive
Jan. 2021 Jan. 2022 Jan.20223  Jan. 2024 Jan. 2025

(expected) to improve corporate value.
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What COMPASS & GoldKey aim for &

Real Estate Industry IT Solution

Real estate Solution

Copyright"@2024.Casa Inc. 17



!

Self-managed
property owners

Copyright © 2024 Casa Inc.

COMPASS

Recruiting members
through customer
attraction activities

Holding seminar
Media operation
Providing rent management system
Wealth management

Financial services

18



We aim to become the top company in Japan in the rapidly growing real estate
tech market. We operate an excellent real estate business and system
development business with the mission of “providing high-quality, high-value-
added services for the comfortable lives of our tenants.”

[ Development of Web App. ]

[] Application for tenants

[] Operating Website on properties
for tenants

[] Planning & development of system
[] Consulting for introducing DX.

Copyright © 2024 Casa Inc.

COMPASS

In response to changes in the real estate market, we provide new services
utilizing IT technology. As an industry innovator, we are pioneering the future
of real estate transactions with peace of mind, focusing on issues such as the

decline in value of properties that are over 20 years old.

[ OwnerWEB

AT

o908 [l Property rental management service
N T [ ] WEB marketing
[ ] Holding seminars

[ ] Operating owned media

19



Target of GoldKey & COMPASS

Market for property
rental management

Casa

Market for property
management companies

Number of rental housing approx. 19 million households

COMPASS

Self-managed landlords
market

i

Number of contracts in force

10 million 600,000

Number of real estate properties Number of households

Number of contracts in force
9 million
8,000

. households
properties contracts contracts
Number of landlords Number of landlords
1,720,000 1.550,000
people people

Number of app. downloads

50,000

downloads

G

Providing system

Source: “Rental Management Market Data Book 2021-2022” published by National Tax Agency Statistics/National Rental Housing Newspaper Company

Copyright © 2024 Casa Inc.
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”Marutto Support” (full support)

[Request] Regarding separating garbage
Yesterday, at the garbage storage
area in the common area, the

. ol garbage that was different from

- the collection date was

W 20203

Thank you for moving-in.

Thank you for moving-in. In order
to improve the satisfaction of

or] B | tenants,
0

Regarding repainting of exterior paint

r The exterior will be repainted

[ from the end of this month. Some
noise may occur....
B 20 TN

Notice of elevator inspection

_— This month's elevator inspection

will be conducted from 10am on
February 10th.
i 2 RTAR

Copyright © 2024 Casa Inc.
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The property owners can feel at ease by leaving the troubles of tenants to us.

Rent guarantee and collection agency service

01 Dealing with neighborhood troubles

Etiquette for

taking out trash Unauthorized parking

nois

02 Troubleshooting problems with home equipment

]

Water related trouble Window glass trouble

Key trouble

03 Providing comprehensive guarantee

The full amount will be remitted at the end of every month, regardless of whether or not

there is a withdrawal.
e e 'Wlthdrawal
. UUU '~.,_ of rent
_,-"' V-.. ".‘

m Full amount Claim for :
i unpaid rent

remittance of rent

Insurance prepared for emergencies

04 Lonely death insurance

a -
<< %\ & \E-j
Rent loss expense Expense for handling Restoration expense Expense for shortening
matters vacant period

05 Home contents insurance

Tenant liability insurance is automatically included.

21




Promotion for self-managed landlords

Trend of acquiring landlord member

D YouTube distribution

OwnerWEB YOY
Number of registered landlords JZRIA
Exceeding
8 9 O O O people 8,257
7,157
Special lecture by charismatic property owner 6,485
5,776

W Holding seminar for property owners

@ m Participation in property owner fair

Property owner partlclpates regularly w1th the Holding joint seminars, etc. with landlord organizations
aim of resolving owners' questions, etc.

FY ended Jan. FYended Jan.  2Q) 3Q 4Q
2023/4Q 2024/1Q
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lium- to long-term growth

Acquisition of self-
managed landlords

Further expansion of acquiring
self-managed landlords

| Providing lifestyle
== information services using
data of tenants

Building a data
business

To secure new revenue sources
for landlords

Providing rental
management system

Rental management system

* To reduce rental management work
* To increase rental management profits

"W\ Providing app. for tenants

f-_“
: | To acquire landlords
Attracting and i through providing the
: e service of rent
collecting landlords = suarantes

Acquiring self-managing landlords
using Landlord Direct as a hook

Copyright © 2024 Casa Inc.
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Expansion of business areas in line with continued growth

Growth Story

Casa Group provides rental guarantee services for property management companies, and COMPASS provides rental management
services for self-managed landlords. With such group structure, the group as a whole is working towards the mission of creating a
““society in which everyone can live with peace of mind." Furthermore, by incorporating GoldKey into the group, we are leading
the growth of the Casa Group by solving problems related to COMPASS landlords and planning and developing systems between
the groups.

[ Casa J Casa Group will create new
Property rental management companies are demanding improvements in customer experiences through real :
operational efficiency and cost reduction. In addition to fees, we provide tools that estate DX that connects ~

utilize our contacts with tenants, landlords, and property management companies.,

stakeholders

[ compass |

Aiming to grow in the self-managed property market, the company will focus on
400,000 landlords and 9 million rental contracts. By improving services for
landlords, we will provide convenient services for self-managed landlords.

hged landlords

tholds

Market for propgrty
management companies

ooo
ooog
C O S O 85 9 1 0 million hoTseholds

[ GoldKey J

Aiming to become a full-fledged real estate DX service provider, we have begun
full-scale sales of our occupancy management app to property management 2023 2024 2025 2026 onward
companies and self-managed landlords. We will strive to expand our business and
further diversify our business.

Source: “Rental Management Market Data Book 2021-2022” published
by National Rental Housing Newspaper Company

Copyright © 2024 Casa Inc. 24



BRHEHL &

Child Support Guarantee PLUS

When the child smiles, the mother feels safe too.
The child feel safes when the mother smiles



Child Support Guarantee

LA sRH¥OBLEIY s

; KEBEES

Child Support Guarantee PLUS

@ “thank you” campaign
@ Event for taking photo of mother and children
together.

@ Visiting zoos in Australia

ye / NI TNETRK Ei#nitk
] SERSEA @ MEEA

A EADCHEH YN EFTTLELR !

Holding seminars with lawyers,
financial planners and cooperating
organizations.

F AT ALY ‘

Holding event

Advertising banner for Instagram

Facebook/Instagram

Questionnaire regarding the
establishment of the Children and
Families Agency

Information
distribution

Collaboration with

local authorities

@ BRI <« HEBRIS

lizuka city
Tizuka City x Child Support Guarantee . ]
® Concluded corporation agreement with
= @ @ @ lizuka City of Fukuoka Prefecture and
BBRIL BERL HEZRL Bt Osaka Clty
Child Support Support for Support for Providing
Guarantee looking for house looking for job S

Copyright © 2024 Casa Inc.

@New guarantee with rent collection service
Plan “Children’s future with”
@®Room search “Kari flower”

/ 2024.2.12
‘Fsﬁ&l/‘k—b

“Mama Suma”
(smart phones for mothers)

A i
Chumi & A

Collaboration with Chumi, a single
mom influencer who is the
representative of the comprehensive
Holding information site for single parents
event “Feliz”

Developing
service

Questionnaire survey regarding the
receipt of child support payment

Y

Transmission

of information

Alliance
Re:don x z=szEa®

Child Support Guarantee

Commenced alliance 4
partnership with Re:Con, e
divorce technology service. gzt

Check lis for documents
necessary for divorce.




% Envivonen

Reducing CO2 by going paperless and
collaborating with food bank organizations

B [n the real estate industry, where fax and paper contracts
are the mainstream, CASA shall aim to improve the
efficiency of online operations through DX.

B ASA has participated in a food bank organization as a
sponsor and provided food assistance to residents.

s S
= ociety

Realizing living environment with peace of mind
through rent guarantee and child support guarantee.

\\\

-

B Maintaining sound living environment by providing tenants,
single parent and child with living with assurance.

( :
“ overnance

Realizing highly transparent management by
strengthening compliance and information control.

Bl Strengthening the structure through operation and training of
compliance risk management committee by inviting experts

and police alumnus.
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ESG Data

Percentage of female staffs among
total of employees

Percentage of female staffs in chief
positions

(National average: Full-time employee 46.6%. Part-timer 42.0%
Source: Ministry of Health, Labor and Welfare)

Full-time employee : 36,6 %

85.7%

As of January 31, 2024

Part-timer :

(National average: 24.1% Source: Cabinet Office)

gen

31.3%

As of January 31, 2024

Percentage of non-full-time employees

Rate of taking childcare leave by
gender

(National average: 12.4% Source: Cabinet Office)

k)

22.4%

As of January 31, 2024

(National average: Male 17.1%, Female 80.2%
Source: : Ministry of Health, Labor and Welfare )

@ Male : 100%
Female : 100%

As of January 31, 2024

Acquisition rate of annual paid
leave

Job Separation Rate

(National average: Male 56.5%, Female 62.1 %
Source: Cabinet Office)

Male : 70.1%

Female : 94.6%

As of January 31, 2024

(National average: 11.9%, Source: Ministry of Health, Labor and Welfare)

(=
g Full-time employee : 13. 1 %

As of January 31, 2024
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Casa
shall do its utmost effort to maintain safe living
environment for people, contribute to improvement of

livelihood culture, and realize prosperous society.

Creating society where everybody can

live with peace of mind.
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B [n addition to our business and industry trends, this document also refers to our future prospects based on our current plans,

estimates, forecasts or forecasts.

B These forward-looking statements carry various risks and uncertainties.

B Already known or unknown risks, uncertainties and other factors may or may not lead to different consequences than those

contained in the statement of future prospects.

B We can not promise that our forward-looking statements are correct, and our results may differ materially from our forward-

looking statements.

B The forward-looking statements in this document were made by the Company based on available information as of March 6,

2024, and we do not intend to update or change any forward-looking statements to reflect future events or circumstances.
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